NNPUJIOXKEHHUE 12.22

K Ipasunam npuema Ha ofydeHHe IO
06pa3oBaTeIbHEIM nporpaMMam BBICIIIETO
obpasoBands -  mporpaMmaM  0akanaBpuara,
mporpaMMamM CIIEUaNNTETa, nporpamMMamM

MarucTpatypsl B (QenepanpHOe IoCynapCTBEHHOE
aBTOHOMHOE 00pa3oBaTeNbHOE YIPEXKICHHUE BBICIIIETO
obpa3zoBaHus «Camapckuit rocyJapCTBeHHbIH
SKOHOMHYECKMM yHuBepcuteT» Ha  2022-2023
y4eGHBIi ro

IIporpamma BCTYNHTEIbHBIX HCHBITAHUH,
NPOBOIHMBIX YHHBEPCHTETOM CaMOCTONATENLHO,
no gucuuniauae «OCHOBBI YIPaBJeHUs EPCOHATIOM
A5 MOCTYNAIINX HA 06y4eHHe [0 NPOrpaMMaM MarucTpaTypsl

B ®I'AOY BO «CI'9Y» Ha 2022/2023 y4eOHbIH roj

Camapa 2021



COJTEP)KAHVE

1. 0SSOI FIDOTTRBNIEE. . .5 : 5a w0 655 55 h0s 5 i b5 ¢ 0805108 52 00 65255 3 60050 004586 5806 0 0 015 08 1 3
2. CTpykTypa W cojepaHue dK3aMeHallMoHHOW paboTsl. Kputepuu onenuBaHus
THABOIEEE. . - e v e wrmce o i e o 0 om0 0 0 ot 4 G 6
3. CHHCOK PEKOMEHTYEMOM JTATEPATYPBL. . . e vnenemeerrenenenneneennanenennenneneneenenes 7



ITporpaMMa BCTYNHTENbHBIX HCIBITAHMH 10 JucHUIIMHE «OCHOBEI
YHOPaBICHUSA TEepCcOHAIOM» I mnocrynaromux B CI'OY s obydenus 1o
IporpaMMaM  MarucTparypel  (GOpMHpYeTcss Ha  OCHOBe  (edepaabHOro
rOCYHapCTBEHHOTO 00pa3oBaTeNbHOTO CTaHOApTa BBICIIETO0 00Pa30BaHMSA IIO
HampaBieHuoo moarotoBku  38.03.03  «YmpasieHume mepcoHanmom» (ypoBEHb
OakanaBpuara).

1. Copepxanue mporpamMMsl

Tema 1. Mecto ynpaBieHus IEpCOHATIOM B CUCTEME MEHE)KMEHTA
OpraHU3aIIH

CymrocTs MeHemkMeHTa. CHCTeMa MeHeIDKMEHTa OpraHu3alliy. Pecypchl
MeHeKMeHTa. CyIHOCTh ymnpaBieHHs IepcoHaioM. Comep)KaHue IOHITUL
«yIpaBlIeHHE IIePCOHAIOM OpraHu3anmm». lLlemw ympaBleHWs TEPCOHAIOM.
OOyCIIOBIEHHOCTh ~ Lleled  YIpaBICHHS [EPCOHAIOM IEeNSAMH OpraHW3aIldu
OynKiuy ynpasineHus mepcoHanoM. Kiaccumpukanus GyHKIUH —yIpaBieHHS
A.@ajions. Iuxn  ynpasmenms  O.Jlemunra. CoBpeMeHHBIE — IPHHIIUIIEL
MeHemkMenTa. CoiepikaHue IPUHITAIIOB: OPUEHTAIMS Ha TIOTPEOUTENS, TUIEPCTBO
PYKOBOJUTEIIS, BOBJICYECHNE IEPCOHAINA, IPOLIECCHBIA TOIXO0/I, CHCTEMHBINA IOIXO0/
K MEHEKMEHTY, MOCTOSHHOE YIydlleHHWe, NPUHITAE PEIIeHNH, OCHOBAaHHOE Ha
(axTax, B3aMOBBITOZHBIE OTHOIIEHHUS C OCTABIIIKAM.

Tema 2. ITepconain Kak mpeaMeT yIpaBIeHus

Cozepxarue MOHATHI IEPCOHAN OPTaHU3ALMNY, (IENOBEUECKHE PECYpChl
OpraHu3alum», «Kaxpel opranusanuu. OcoGeHHOCTH IIepcoHalla Kak pecypca
meHemkMeHTa. Crpykrypa mnepconana. Ilemm u mpusHaku kiaccudHKauyu
nepcoHaa. BapuanTel knaccudukanuy mepcorana opraHu3alium.

Tema 3. MeTons! ynpaBneHus IepCcOHAIOM Ha pa3HbIX Tanax Pa3BUTHS
OpraHu3aIuu

OBOIOLHS CHCTEMBI PabOTHI ¢ IEPCOHANIOM B OpraHm3aluyu. VIcTopHuecKue
dTallbl CTAHOBJIEHMS (YHKIWU YIpaBleHHs MepcoHanoM. OCHOBHBIE LIKONBl U
KOHLICIIIUY YIPaBICHUA MEPCOHANIOM: “HAydHOTO YIpaBlIeHUS’, “deJoBEYECKUX
OTHOIICHUX , “4eNoBeYeCKUX pecypcoB”. WX mpusHakW, cocTaB (YHKIHH II0
YIPaBICHUIO IEPCOHANIOM. OTalbl pPa3BUTHSI YIPABIEHHs [EPCOHANIOM B
OpraHU3alUIX PA3BUTHIX CTPaH.

Brewnne u BHyTpeHHHE (aKTOPHI, BIMSIONHE Ha PabOTy C HEPCOHAIOM.
Texuokpariaeckas (SKOHOMMYECKAs) M OPraHMYeCKas KOHIEMIHMH yIPaBICHHUS
IIEPCOHAIOM.

CoBpeMeHHBIE METOZNB! YIPABICHHs IEPCOHANOM: aJMUHUCTPATUBHbIE,
S9KOHOMUYECKHE, COLUAIBHO-TICUXOJIOTHYECKHE.

Tema 4. OpranusanioHHast CTPYKTypa YIPABIEHUS [IEPCOHATIOM



CyObeKTBl yNpaBleHHS IEpCOHAIOM Ha pasHBIX OTalaX —Pa3BHUTHS
opraHuzanuu. PacmpesieneHne 00sA3aHHOCTEH ¥ B3aWMOIEWCTBHE  MEXKIY
CIIENMANIUCTAMH 110 YNPaBICHUIO IIEPCOHAIOM, JTHHEHHBIMUA U (QYHKIIMOHAIEHBIMU
pyxoBoauTensiMu. OyHKIMK CITyKOBl YIPaBICHUS IIEPCOHAIOM.

AYTCOPCHHT B CHCTEME YIIPABIIEHUS IIEPCOHATOM.

®aKTOpbl, ONpeNENAIONINe OPTaHU3ALUOHHYI0 CTPYKTYpPY YIIpPaBICHHS
IIEPCOHAJIOM.

Tpamgnuponnas cTpykTypa ympabieHus IepcoHanoM. E& MoCTOMHCTBA U
HEeJIOCTaTKH.

CoBpeMeHHas CTPYKTypa ympaBleHHs NepcoHaqoM. Eé IOCTOMHCTBA U
HEI0CTaTKH.

IIprHIMITAATIEHO HOBAs CTPYKTYPa CIy K05l YIIpaBIeHHUs IEPCOHATIOM.

YrpasiieHue MepcoHAIOM B BEPTUKAIBHO-UHTETPUPOBAHHEIX OPraHU3aIlHsIX.
JMBU3HOHANBHAS CTPYKTYpA.

CIpykTypa yOpaBleHHsS IEPCOHATOM B  MATPUYHBIX (IpOEKTHBIX)
OpraHU3aIUsIX.

HopmaTuBel (QopMupoBaHus OpraHM3aLMOHHON CTPYKTYPHl YIIPaBICHHUS
IIEPCOHAIOM.

Tewma 5. TIpoekTHpoBaHUE HHANBUAYAIBHBIX JOMKHOCTHBIX TTO3UIIAN

IIpoexTrpoBaHue HHANBUIYAIBHEIX JOKHOCTHBIX TTO3HIIHIL.

BiisHue opraHu3allioOHHOM CTPYKTYPEI YIIPABICHHS Ha COCTAB NOJDKHOCTEH
U TOJDKHOCTHEIE 00SI3aHHOCTH.

ConeprxaHue ITOHATUS «UHAMBUIYANHHAS TODKHOCTHAS TTO3UIIAY.

QaKTOphl, y4YHUTHIBAEMBIE  IPH MPOCKTUPOBAHUU  HHIUBUIYaIbHLIX
JOJKHOCTHBIX ITO3ULIMM.

WunuBuyanbHble CTaHAPTHI AEATENbHOCTH.

Tema 6. Ycnosus s exTrBHOTO HyHKIMOHMPOBAHHS CHCTEMbI YIIPABICHHUS
[IEPCOHAIIOM

YIpaBieHHe IepcoHANoOM KaK CHCTeMa. DNEMEHTHI CHUCTEeMbl YIIpaBIeHHs
nepconangoM. IlpuHnUNuambHOE COMEpKAHWE OCHOBHBIX OSJIEMEHTOB CHCTEMBI
YIPaBleHHUs IEPCOHANIOM: MOAGOp MmepcoHana, o0ydeHHe U pasBUTHE IIepCOHAIA,
OCHKA W KOHTPOIb PE3yNbTaTOB JEATENBHOCTH, aKTHBHU3ALMSA TPYHLOBOTO
IIOTEHIHAaa, perynupoBaHue TPYZOBBIX OTHOIIICHUH, KaZ[poBoOe
AEJIOTIPON3BOICTBO, OXpaHa TPYy/Ia.

Kanposoe u nemonpousBofcTBeHHOE oGeCIeUeHre CHCTEMBI YIIPABIEHHUS
IIEPCOHAIIOM.

WHdopMalioHHOe ¥ TeXHHYeCKoe ObecrieueHne CHCTEMBI YIIPaBIEHHUS
IIEPCOHAJIOM.

HopmaTuBHO-MeTonnYecKkoe ¥ IpaBoBoe O0GECHEYEHHe CHCTEMBI yIpaBICHUS
IIEPCOHAJIOM.

Tema 7. OcHoBEI hOpMUpPOBaHUS IEPCOHANA OPraHU3AIIN



Ilon6op mepconana kak (yHKIHOHAIBHBIA 3TEMEHT CHCTEMbI YIIPABICHUS
NIEPCOHATIOM B OpraHU3aluy. JTambkl (HOPMHPOBAHUS IEPCOHANA OPraHM3aIMH.
VcTounuky 1 MeTOZBI Habopa KaHAKAATOB. MeTo 16l 0T60pa ITepcoHaTA.

YnpaBnenve —ananTanvedl INepcOHANA: BUIABl M 3TANBl  YIIPABICHUS
aZlanTanyel nepcoHania.

Tema 8. OcHOBBI 00yUeHNS U Pa3BUTHSA [IEPCOHATA OPraHU3ALNN

Cymuocts o6yuenus nepconana. Popmsl opraruzanuu o6ygenns. MeToms!
06yuenns. MeToBI OLIEHKH pe3yIbTaToB 06yIeHH s epcoHaa.

OcHOBBI ynpaBienus Kapbepoil coTpyaruka. DOPMUPOBAHHE ¥ DPa3sBHTHE
KaZIpoBOI0O pe3epana.

Tema 9. OcHOBEI OLIEHKY U BO3HATPAXKIEHHS IIEpCOHANA

Ornenka mepcoHala: CyIIHOCT M BO3MOXKHBIC LM OLEHKH [IEpCOHANA;
BAPHAHTEI IIOCTAHOBKM 3a[a4X OLCHKM II€PCOHaNa; IIPEAMET OLEHKH IMepCcoHasa
(OLleHHBaeMBle  IApaMeTphl); COZEPKAHME IOHATHH  «METOm, «IOIXOMI»;
KJIaCCHQUKALMS METOJIOB OLEHKH IEPCOHANA IO KPUTEPUIO «CYGHEKT OLIEHKWY;
TpeGOBAaHKA K METOJaM OLEHKH IepPCOHANA, CONep)KAHHe MOHATHH «HAIEKHOCTD
METOa», «BATUAHOCTh METOIa», KPa3InYUTEIbHAS CITIOCOOHOCTDY.

BosHarpaxxnenue TepcoHana: LEMM CHCTEMBI BO3HAIPAXKIACHHS, dbakTopsI,
OTPENCTIAOIINE CHCTEMY BO3HATPAXX/ICHIS paOOTHUKOB OPTaHU3AINS; COAEPKAHNE
1 (OPMBI BO3HATPAKICHHUSL.

1.2. TeMBI/BOIIPOCH! TOBBINIEHHOMH CIIOKHOCTH IS IIOJATOTOBKHY K cliaue
BCTYIIUTEIBHOT'O HUCIILITAHUSI

Tewma 1. Vrpasienue apanrarumeil nepcosana

Cymeocts anantanuu. Llens amanTarmmm. DKOHOMHYECKHE BBITOIBI OT
OpraHu3alyUy afalTallid HOBBIX COTPYIHHKOB. BHMIEI amantanuu B 3aBHCHMOCTH
OT 00BekTa ynpasieHus. OCOGEHHOCTH TEpPBUYHON M BTOPUYHON a/ANTAIIHH.
Bupsl ajantammm B 3aBHCHMOCTH OT MpemMeTa YIIPaBIICHUS. Coneprxanue
NPO(ECCHOHANBHON, OPraHM3alMOHHON, COIMAIBHO-IICHXONOTHIECKON U IICHXO-
usmonorndeckol amamranuu. DTamel Tpollecca  YIpaBIeHHS  ANaITaIHei.
ConepxaHue OpHMEHTAIIMOHHBIX MEPONPUATHI HAa PasHBIX BTANAxX yIpaBJIeHUs
ajianTaluuel. XapakTepUCTHKa aJaNTallMOHHEIX HHCTPYMEHTOB: JIeHb HOBWUYKA,
Kuura HoBuuka, OpHeHTarmoHHas mamka, IIpeIcTaBlieHre HOBOIO COTpYAHHUKA,
Ilnan apanramuu, IIpuKperieHHe HacTaBHWKA, DIEKTPOHHBIA alaNTAHOHHBIN
Kypc u Ap. CyObeKThl (HCIIONHHUTENH) MPOrpaMMbl ANallTALliM, KX byHKIHN.
HNudopmarmonHoe obecredenye mponecca ypapieHus afanTamme. OcoGeHHOCTH
amanTanuu pykoBoputenei. Crparermu Havajia paGoTEl B HOBOH MOIDKHOCTH
DaKTOpbI, BIUSIONHE HA CKOPOCTh aIaNTalHOHHBIX IPOLECCcOB. MeTOMbI ONeHKH
XO[la X pe3yIbTaToB agantanuu. Kiro4eBsle mokasareiu pe3ynbTaToB aIarnTalliw.



Tema 2. Ynpasnerue oOy4eHrem mepcoHana

CymHocTs u  dopmel  0o0ydeHHs COTPYJHUKOB. 1lelb W BapHAHTHI
knaccupuraruu  popm obydeHus. Mecto 0OydeHHSs B CHCTeMe YIIPaBIEHWS
NEPCOHATIOM. AJBTEPHATHBE 00ydIeHHI0. BO3MOXKHOCTH COKpalleHus 3aTpaT Ha
obydyenne. OcoGEHHOCTH OOY4YeHHs B3POCHBIX; OCHOBBI AHIPATOTHKA. DTAIIBI
OpraHU3aluy Iporecca 00ydeHus. 3aaun 1 GYHKIUNA KaKIOTo dTara.

YPOBHH 3pENOCTH CHCTEMEI 00yUEHIS [IepCOHANa OpraHu3alyy. BapraHTs
BBICTPAUBAHUSA IIOJIUTUKH O0YIECHUS.

Ionutyuka (mpuHIHIIEL) 06y4eHust epcoHanta. OpraHu3anHoHHAs CTPYKTypa
¥ QYHKIMH IOZApasieNeHnil o o0y4eHMIo IepcoHana. AHau3 noTpeOHOCTEl B
oOy4eHHH: aHaMU3 MOTPeGHOCTEH OpraHU3aluy, aHATH3 337184 Ha paboueM MecTe,
aHaIIU3 OTPeOHOCTEN PabOTHHUKOB.

AKTyallbHble TpOONEeMBI BEIGOpa BHEILIHEro IIpoBaiiiepa s OOy4eHws
TIepCoHaa OpraHu3alyi. BoiGop MOCTaBIIMKOB 06pa30BATENBHBIX YCIYT C YUETOM
TpeGoBanuii crannapra ISO 9001. Bribop npemnoxasaress (Tpenepa)

Meronsl  o6ydeHusa: porammst Tpyna, YYEHHUECTBO (HacTaBHUYECTBO),
IIPOU3BOJCTBEHHOE 00y4eHwMe, JIEKIHs, CEMUHAD, MO3TOBBIE ATAKM, BHICOTPCHHUHT,
AUCTaHIMOHHOE (9IIEKTPOHHOE) o0ydeHHe, pasGop CHTyarmii, poieBas urpa.
Beibop metoma ofyuenus. HedopmamsHoe o06ydenue nepconana. Ornenka
pe3ynbpTaToB OOyUEeHHS.

Tewma 3. Vrpasnenue fenoBoit kapsepoit

Tpapunnonnas u coBpeMeHHas: TPaKTOBKU Kapbephl. V3MeHeHwms YCIIOBUH
(QYHKIMOHHPOBaHUS OpraHW3alMi M WX BIWAHHE HA Kapbepy COTPYIHUKOB.
CoBpemeHHOe coziepiKaHHe Kapbepbl. BHyTpeHHee 1 BHeIIHee pasBATHE Kapbephl.
IIpodeccrnonanbras ¥ BHYTPHOPraHU3aIMOHHAs Kapbepsl. Brst Kapbepsl. Moenn
YeJI0BEKa B Kaphepe.

TpeGoBanust K cucTeMe yHpaBieHHs: Kapbepoif. MakTopsl, KOTOPbIE HYIKHO
YIHTBIBATB IIPU (OPMUPOBAHUHU CUCTEMbI YIIPABIEHHUS KAPhepPOi.

Cuctema ympaBieHus Kapbepoil. Bo3MoxHBIE 1enu YIIpaBIeHUs Kapbepoil.
YHuBepCalbHbIE W CHeIMAlbHEE TEXHOIOTHE yIPABICHHs Kaphepoil. [TpuHIITIEL
ynpaBleHus Kapbepoid. CyOBeKTH yIpaBieHus Kapbepoii.

3aKOHOMEPHOCTH Kaphephl COTPYAHUKOB. CTamWl Kaphephl, CBI3aHHBIE C
PasBUTHEM COTPYJHHUKOB; UX coleprkanue. ONBIT BIUSHUAS PYKOBOACTBA KOMITAHUH
Ha Kapbepy COTPYAHUKOB. «ILIOK OT peambHOCTH» B Kapbepe M IPAKTHKA ero
npeoponenus. Kpusuc «cepeuHbl Kapbephl» U MPAKTHKA €0 IPEO0I0ICHNISL.

IlpakTidyeckue IPUMEPHl YIpPaBIEHUS Kaphepoil HA OTEYECTBEHHBIX I
3apyOeKHBIX MPENIPUITHIX.

B3auMOCBs3b  IUIAHWPOBAHMA U pealu3alWd  JeNoBOM  Kapbepsl ¢
MEPOIIPUATHAMH IO MOBHIIIEHHIO KBATU(DUKAIIUH [IEPCOHAA.

Tewma 4. ®opmuposanue U pa3BHTHE KaJpoBOTro pe3epBa



Conepxanue HOHATHA «KaApPOBEL pesepsy. Llenu popMUpOBaHHSA KaIpOBOTO
pe3epBa. Jramnbl paboThl ¢ KagpoBEIM pe3epBoM. CojepikaHue 3TamoB: 1. AHamu3
NOTPeOHOCTH GU3HEca B KaZpoOBOM Pe3epBe U OIpe/IelieHre KIFOUEBEIX (LeNeBEIX)
NOJDKHOCTEH IS IOArOTOBKM pesepBa, 2. IITaHHpOBaHHWE ONTHMATLHOMN
YHCIICHHOCTU PE3ePBUCTOB IO KaXAyro Mo3uImio, 3. [Ipodunuposanne 1eneBsx
JOKHOCTEH, 4. I10AroToBKa U NpOBEIEeHNE MEPOIPHITHI 10 UHDOPMAIIMOHHOMY
CONPOBOXXAEHUIO TIPOrPaMMbl IIOATOTOBKM KaJpOBOTO pe3epBa, 5. Paspaborka
TIOJIOXKEHUS O KaIpoBOM pesepse, 6. OT6op B KagpoBEIit pe3epB (IIOMCK M OILEHKA
KaHAuNaToB), 7. IlomroroBka pesepBHCTOB (peanu3anusi IIPOrpPaMMBI PA3BHTHS
IPOoeCCHOHANBHBIX M YIPaBIEHYECKHX KoMIeTeHIuit), 8. OmeHKa pe3yiIbTaToB
TIOZITOTOBKY PE3€PBUCTOB, 9. [1aHuposanne nampHeHIIel paboTsl ¢ pe3epBOM.

Kontpons 3a paboroif ¢ kagpoBeiM pesepBom. OIl€HKa pe3yIbTATOB
IIOATOTOBKH KaJIpOBOI'0 pe3epBa BHYTPH OPTaHU3ALNH.

Tema 5. CymHOCTE ¥ LIETIH OLIEHKH IepcoHaja

CymHocTs HenoBo# omeHku mepcoHana. Llenn omeHku. IlepHOIHYIHOCTS
OLCHKH. BapraHTh! KiaccupuKanyuy METOLOB OLEHKH 110 IPU3HAKAM: I[e)Ib OL[EHKH,
MIPEIMET OLIEHKH, CyOBEKT OLIEHKH.

TpeboBanuss Kk MeTOZy OLEHKM IMepcoHana: BHYTPEHHSS BaIHIHOCT
(cooTBETCTBHE IIENH), HAlIEKHOCTh, PA3THUATENbHAS CIIOCOOHOCTD, NeHCTBEHHOCT
IIPaKTUYHOCTb.

MecTto oueHKH B CHCTeMe YIpaBIeHHS II€PCOHANOM. YCIOBHS CO3TAHS
CHCTEMBl ~ OLICHKM  IepcoHana. BapmaHTel  pmedicTBHH 10 CO3MAHMIO
(COBEpIIEHCTBOBAHMIO) CHCTEMBI OLEHKM IepCOHAld. DTAIThI IIPOEKTUPOBAHUS
CHCTEMEI OLIEHKH IIepCcoHalIa.

OcCHOBHBIE BTambl JeloBOM OLEHKH mMepcoHama. OpraHu3arus IPOLEeNYPEI
TEKyIIel, IEPHOSHNIECKON OIIEHKH IIEpCOHATA.

Tema 6. [Tokazarenu 11 OreHKH IiepcoHaja

OnenuBaemble ToKasaTenu: pabodme TOCTHKEHMsA (pe3yIIbTaTsl paboTeI),
KBaTH(uKanysa (IpohecCHOHaNbHbIE 3HAHHUSA, yMEHHS, HaBBIKH), JUYHOCTHEIE
XapaKTePUCTHKH, TIOBEJSHYECKHEe XapaKkTEepUCTHUKH. I'pymmmpoBka, OoTGOp U
ColiepKaHue IToKa3aTellel OIeHKN.

IIprHIKIEL BRIOOpa MOKa3aTelel, XapaKTepu3yIoIUX paboune MOCTHKEHNS
COTPYAHUKOB. BapuaHTbl ompenencHus 6asbl mist CpaBHEHHS (DaKTHUECKUX
PE3yIbTaTOB PabOTEL.

Ouenka nepconana B cucreme MBO (management by objectives).
TpeboBanust x memsiM mestensHocTH. Drtamsl MBO. CrpykTypa oLeHOYHOro
cobecenoBanms. Y CTaHOBIEHNE HOBBIX I[eTIEl.

Orerka IOBENEHYECKUX XapaKTEPUCTHK C HCIIONB30BAHHEM PEHTHHTOBBIX
mkan. IIpocTele oIeHOYHBIE IIKanbl (aTbTepHATHBHBIE XapaKTePUCTUKH).
PeHTHHrOBEIC LIKANEI ONEHKH MOBEICHUECKHX XapaKTEPHCTHK DPyKOBONUTENEH,
PelTHHTOBBIE IUKAbl OLEHKU OBENEHYECKUX HMCIIONHUTEICH. BapuanTs!
COBEPIICHCTBOBAHUS  PEWTHUHIOBBIX  IMKAl JJIS OIEHKM IIOBEIEHUYECKUX
XapaKTePUCTUK. Bo3MOXKHEIe MpOGIeMBI HCIIONIB30BAHMS PEHTHHIOBBIX KA.

OrieHKa [OBEIEHYECKUX XapaKTePUCTHK C HCTIONB30BAHUEM PEHTHHTOBBIX
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wKkan skopedt mosemenus (BARS - Behaviorally anchored rating scales).
JIOCTOMHCTBE ¥  HENOCTAaTKM  JaHHBIX KL  BO3MOXHEIE poOIeMBI
UCTIOJIb30BAaHNA PEHTHHTOBBIX MKal. [IpHYnHbl HAMEPEHHOTO 3aBBIICHHUS OLIEHOK.
IIpyyrHBEI HaMEPEHHOI0 3aHWKEHHS OIEHOK. [lyTy NUKBHOAIME «OIIMOOKY
OLIEHHUBAHUS.

Ouenka MOBEEHYECKHX XapaKTEPHCTHK C IIOMOIIBIO PaHXUPOBAHUS
coTpyAHUKOB. ConepkaHue CHOCOGOB DPAHKUPOBAHHS: HPIMOE PaHXHUpPOBaHUE,
UepeAyIoleecs paHKupoBaHye, IApHOe CPaBHEHNUE, 3aJaHHOe pacIIpeielleHue.

OueHKa IIOBEJEHYECKUX XApaKTEPHCTHK C WCIIONb30BAHUEM Mozenen
xommeTeHIwi. ConepxKanre OHATHSI «KOMIIETSHITHS.

Hozxomer k co3manmio Mozmenu (Iepeyns) KOMIETEHIHH. VYpoBHU pasBuTHs
KOMITeTeHIIMH. BrimeneHne mnoBemeHYecKHx UHIUKaTOpoB. TpeGoBanms
KOMITETEHIIUAM. MeTOBI BEISBIEHNSA KOMIIETEHIIHIA,

Tema 7. Metonsl onieHKU IepcoHaja

CyObexThl ouenkn mepconana. KraccuduKanus MeTOTOB OLEHKH 110
KPUTEPUIO «CYOBEKT OLIEHKH.

l'ocynapcTBeHHBIN BapHaHT OLEHKM — aTTeCTALMs. 3aKOHONATeIbHAS 6aza
atrecraiuu. Lens u 3anaun aTTecranuu. I1oATOTOBKA K IPOBEEHHUIO aTTeCTaIUH.
IlpakTika pa3paboTku monoxkenus o6 arrectamud. Cocras aTTeCTallMOHHOM
KOMHCCHHU. JIOKYMEHTHI, HEOOXOMWMEIE IS aTTEeCTaI[WH. Iopsimox mpoBemenus
arrecranuy. [IpuHATHE peleHunii aTTeCTaIMOHHON KOMHCCHEH u PYKOBOIUTENEM.
ATeNIAys pellleHnit aTTeCTaMOHHON KOMUCCHH 1 PYKOBOIUTES.

3amajHbIl  BapMAHT OLEHKH — yIpaBIICHHUE pesynbraTaMu  paboTEI
(performance management). Cxema y4acTus COTPYIHHMKA B PYKOBOJIUTEIS B
OLEHOYHOH npouexype performance management. JIOCTOMHCTBA ¥ HETOCTATKH
AQHHOTO METOJIa OLCHKM IEPCOHaNa. YCIOBHS PE3yNbTATHBHOTO HPHUMEHEHHUS
Merona. CTpyKTypa OLEHOYHOro JucTa. MICIONb30BaHWe NAHHOTO MeToma JIst
ONpENIeTIEHNs HAIIPABICHUH Pa3BUTHS COTPYJHUKA.

Onenka nepconana mMeromom «360 IpagycoBy. DBOJIOMUSI METOLOB OICHKH
nepcorana. Cyrs mMeTofa «360 rpamgycosy. Llemm HCIONB30BaHAs «ONEHKH Ha 360
rpanycoB». TpeOoBaHus Kk aHKeTe SKCIepToB. DOPMBI IIPOBENCHUS oIpoca
BKCIEPTOB. JTalbl ONeHKM Ha 360 rpamycoB. J[OCTOMHCTBA ONEHKH Ha 360
rpagycoB. Pesymbrater omenku mHa 360 rpamycoB. JIOMOMHUTENHHEIE st dhexTs
OmeHKH. OOCTOSATENBCTBA, CHIKAIOINE OOBEKTHBHOCTH OIEHKHL. OrparnyeHwst
HCIIOJIb30BaHUA OLEHKH Ha 360 rpamgycos. Vcemosus adheKTHBHON orenky Ha 360
I'PagycoB.

Onenka  mepcoHama  MeTOmZOM «AcceccMmeHT-IIeHTp».  CyIIHOCTS,
OCOOEHHOCTH, NPUHIUIB AcceccMeHTa (assessment centre). MHcTpyMeHTEI
(TEXHOOTHM) OLIEHKH. DTaIlbl ACCECCMEHTA.

OneHka mepconana Metomom «TalHbIH nokymnarenby. ComepxaHue TaHHOH
METOMUKY OLCHKH. Y CI0BHS e€ 5(G(HEKTHBHOIO IPUMEHEHNS.

OmubKky OIEHHBAaHUS W UX IIPEOLOJIECHHE. CompoTuBieHIe NPOBEEHUIO
OLICHKH pabOThI EPCOHANA ¥ IIYTH €r0 MPEO0LONCHHSL



2. CTpyKTYypa H cofep;KaHHe 3K3aMeHANUOHHON paGoThl.
Kputepuu onenku pa6orsl

BerynurenbHoe WCIBITaHME NPOBOLUTCSA B MHUCHMEHHON (opMe. 3amaHust
3K3aMCHAIMOHHOM paboTEI IIpeicTaBIeHbl B (JOpPMe TECTOB.

OK3aMeHal[MOHHas paboTa COCTOMT M3 2-X dacTell, BKIIOYAIOMHAX 35
3aJaHUM.

IlepBasi yacTb paGoThl — 3a1aHust 6a30BOr0 YPOBHS CIOXKHOCTH — BKJIFOYAET
25 3amaHuii ¢ HAUHNCIEHHEM 3a KaXIO€ BBHIIOIHEHHOE 3ajaHue 2 6ala. 3amaHus
TIEPBOH JaCTU — 3TO 3aJaHMA 3aKPHITOIO THIA C BEIGOPOM OIHOTO IIPABHIIBHOTO
OTBETA M3 YETHIPEX MPEIIOKEHHBIX.

Bropasi 4acTb pa6oTel — 3amaHWs [OBBINIEHHOTO YPOBHS CIOKHOCTH —
BKIFOYaeT 10 3amaHuil ¢ HaYKCIIEHHEM 33 KaXXI0€ BBIIOTHEHHOE 3amanue ot 0 1o 5
aIIoB. Bropas 9acTh BKIOYAET 331aHUS OTKPEITOTO THIIA, TpeOyromue KpaTKoro
OTBET4, KOTOPBIH YYaCTHMK 5K3aMeHa MOJDKEH 3allkcaTh B BUIE CIOBa (CIIOB),
CJIOBOCOYETAHMA HIM 4YHCIa (uucen). 3a KaXAbld MNPaBHIBHBIH OTBET B
3aBHCHMOCTH OT CJIOXKHOCTH 3a/IaHUS JA€TCsI OT OAHOTO 110 IISTH OaJLIOB.

MuHumanesbIl  Gamn 32 3K3aMeHAIMOHHYO paboTy, MO3BOJIAIONIMIA
Y4acTBOBAThk B KOHKYpCe - 25 6aIos.

Maxkcumanenpi#t 6amn 3a BCHO 5K3aMEHAIMOHHYO pabory — 100 Gamos.
Bpemst BEIMONHEHNS 5K3aMeHAIMOHHOM paGOTh! cocTaBiseT 3 yaca (180 munyT).

Ilpu npueme Ha oOyuerme B CIDVY Ha IporpaMMy MarucTpaTypsl
PE3yJTLTATBl  BCTYIMTENBHOTO  WCIIBITAHMS, IIPOBOJMMOTO  YHHBEPCHTETOM
CaMOCTOSTeNBHO, OlLeHHBaoTes 10 100-6amtseoii Imkame. Illkama OLCHHBAHHUS
BCTYIHUTENBHBIX HCHBITAHUH, IPOBOAMMBEIX YHUBEPCHTETOM CaMOCTOSTEILHO,
yeranasimusaercs CI'DY ot 0 mo 100 Gamnos mo npeamery «OCHOBBI YIIPaBICHUS
IIEPCOHAIIOMY).

IIxasa oneHNBaHUS Pe3yILTATOB BCTYMHTENbHBIX HCIIBITAHHUIA,

nposoauMeIx CI'9Y camocTosTebHO, 1151 HOCTYNAIOMIAX HA MPOrPAMMbI

MAarucTpaTyphbl
Hesepno .
IIpenmer, IlostHOCTBIO BepHo |YacTH4HO BepHO (621“ Jf - O6muii 6a/1 3a Bee
10 KOTOpOMY (6amn 3a kaxxmoe |(6aid 3a KasKoe kaknoe MOTHOCTBIO BepHbIE
nposogurcst BU 3ajaHue) 3ajanue) 3%2(::“(%) pe3yabTaThl

1. OcHoBEI
yIpaBJIeHHAsT 2 - 0 50
HepCOHAIOM 5 14 0 50
a) gacts I (25 3amanuit)
6) wacte 1T (10 sanannit)| Makcivamsasi 6amt 3a BCIO 9K3aMEHAIMOHHYIO paboTy — 100 6amios




3. Cnucok pexkoMeHIyemas TUTepaTyphl:

OcHoBHas1 ITEpaTypa

1. Ogeros, 0. I'. VYmpasmeHnme mepcoHamoM: y4eGHHK M HPaKTHKYM LS

axkagemudeckoro Oaxamaspuara / FO. I'. Operos, I'. I. Pymenko. — 2-e wu3n.,
nepepab. u gom. — M.: Uznatensctso IOpaiit, 2019. — 467 ¢. — (bakamnasp.
Axkanemudeckuit kypc). — ISBN  978-5-9916-8710-2. hittps://www.biblio-

online.ru/book/1EBOE319-C6DB-4A3B-8B40-A737500BE562
2. Hcaesa O. M. YrpapieH#e 4el0BeYeCKUMH PeCypcaMu: yIeGHHUK i IPaKTHKYM

nias By3oB / O. M. HUcaeBa, E. A. IlpumopoBa. — 2-¢ m3n. — Mocksa :
Mzparenscrso I0paiit, 2020. — 168 ¢. — (Bsiciuee o6pasosanue). — ISBN 978-
5-534-06318-9. — Texcr: smextponusii / DBC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/451252 (nara o6pamenus: 22.10.2020).

3. Macnosa, B. M. Yupasnenve nepcoHanom: yueGHUK 1 IIPaKTUKYM JUJIS By30B /
B. M. MacnoBa. — 4-e u3n., nepepa6. u gorn. — Mocksa: M3naTenscTso IOpaiir,
2020. — 431 c. — (Beicuiee o6pazoBanne). — ISBN 978-5-534-09984-3. —
Texcet: anextponnsrit / OBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/449289
(maTa obpamenwus: 22.10.2020).

4. Vipasnenue mepcoHanoM: y4eGHUK M MPaKTHKYM At By30B / A. A. JIUTBHHIOK
[v nmp.]; mon pemakimedt A. A. JIuTBMHIOKA. — 2-€ W3, nepepab. u gom. —
Mocksa: Mzparenscteo IOpaitr, 2020. — 498 ¢. — (Bsiciee obpazoBanue). —
ISBN 978-5-9916-5550-7. — Texkct: snexrponusiit / DBC IOpaiir [caiiT]. — URL:
https://urait.ru/bcode/449924 (nata obpamenus: 22.10.2020).

HomoHuTeIbHAS IUTEPATYpPA

1. 'opnenko, O. A. VipapieHue NepcoHATOM: YIeGHHK s By30B / O. A.
l'opnenxo, JI. B. Epoxun, T. I1. Moxaesa. — 2-¢ w31, HCIIp. ¥ on. — Mocksa:
Wzparensctso Opaiir, 2020. — 249 c. — (Briciuee obpazosanme). — ISBN 978-
5-534-00547-9. — Texkcr: smextponnsii / DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/452413 (nara o6pamenus: 22.10.2020).

2. Makcumues, M. A. Vmpasienue nepcoHaIoOM: y4eOGHHUK U MIPAKTUKYM JIJIsI
CpeHeTo MpodeccruoHaNbHOro obpasosanus / . A. Makcumues, H. A. I'openos ;
non pexakiuert M. A. Makcumnesa, H. A. T'openosa. — 2-e usj., mepepab. u 101

— Mocksa: Msparenscto IOpaiit, 2020. — 526 c. — (IIpodeccronansroe
obpasosanue). — ISBN 978-5-9916-8443-9. — Tekcr: 3IeKTpoHHEIHN // DBC
IOpaiit [caiit]. — URL: https://urait.ru/bcode/451153 (nata obpareHus:
22.10.2020)

3. Macnosa, B. M. VmpaBienue nepcoHanoM: yd4eGHHK U IIPAaKTUKYM IS
CpefiHero IpogeccuoHanbHOro obpasoBanus / B. M. MacmoBa. — 4-e w3,
nepepab. u jgom. — Mocksa: Wsmarenscto IOpaitr, 2020. — 431 c¢. —

(IIpodeccronansroe o6pasoBanne). — ISBN 978-5-534-10222-2. — Tekcr:
aneKTpoHHEI // OBC Opaiir [caiit]. — URL: https://urait.ru/bcode/450937 (mara
obGpamenus: 22.10.2020).

4. Moprynos, E. B. Vmpasienwe mnepcoHamoM: HCCIeqOBaHNE, OLIEHKA,
oOyuenue: yue6HUK st By30B / E. B. MoprynoB. — 3-¢ u3j., nepepab. u mom. —
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Mocksa : Usnarenscto IOpaiit, 2020. — 424 ¢. — (Bsicmee obpazoBanue). —
ISBN 978-5-9916-6202-4. — Tekct: snekTpoHHSI // DBC IOpaiir [caiiT]. — URL:
https://urait.ru/bcode/449880 (mata obpamenns: 22.10.2020).

5. Operos, IO. I'. YrpaBienue nepcoHanoM: y4eGHHK 1 IIPAaKTUKYM IS By30B /

10. T. Opgeros, I'. T. Pymenko. — 2-e wu3m., nepepab. u mom. — Mocksa:
Wsnarenscrso FOpaitt, 2020. — 467 c. — (Boiciuee obpazosanwue). — ISBN 978-
5-9916-8710-2. — Texkcr: snektpomHst // DBC IOpanir [caitir]. — URL:

https://urait.ru/bcode/449872 (mata oGparenns: 22.10.2020).

6. Ilyrases B. II. Vmpasnenue mepcorasom OpraHM3aluy: y4eOHUK U
IpaKTUKyM A By3os / B. II. IlyraueB. — 2-e w3z, mcmp. u mom. — Mocksa:
Wsnarensctso FOpaiit, 2020. — 402 ¢. — (Bricuree obpasoBanue). — ISBN 978-
5-534-08905-9. — Tekcr: amexTponHsi / DBC IOpaiir [caitr]. — URL:
https://urait.ru/bcode/455029 (mara obpamenus: 22.10.2020).

7. Hcaera, O. M. VmpapieHme dYenoBeuecKHMH pecypcaMu: Yy4eOHHK W
IpakTUKyM A7 By30B / O. M. Hcaesa, E. A. ITpunoposa. — 2-e u3n. — MockBsa:
Usnarensctio IOpaiir, 2020. — 168 ¢. — (Bsicmee obpazosanue). — ISBN 978-
5-534-06318-9. — Tekcr: snexTponubi // DBC IOpaiit [caitr]. — URL:
https://urait.ru/bcode/451252 (nara o6paruterus: 22. 10.2020).

8. VIpaBnenue 4YenoBEUECKHMH pecypcaMi: yUeGHHK Ui By30B / U. A.
Maxcumues [u ap.]; mon penakmumeit U. A. Maxcumuesa, H. A. Topenosa. — 2-e
u3x., mepepad. u gmom. — Mocksa: M3maTenscTBo IOpaiit, 2020. — 467 c. —
(Beicmee o6pasoBanme). — ISBN 978-5-534-99951-8. — Tekcr: JJIEKTPOHHBIM //
OBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/449957 (mara oOpameHus:
22.10.2020).

9. Vmpaenenme uenmosedeckumm pecypcamu B 2 4. Yacrs 1 y4eOHUK u
TIPaKTAKYM Inis akajemmdeckoro Oakanmaspuarta / C. A. Bapkos [u mp.] ; mox
penakmueit C. A. bapkosa, B. U. 3y6koBa. — Mocksa : M3nateqscTso IOpaiir,
2019. — 183 ¢. — (BakanaBp. AkageMudecKuil Kypc). — ISBN 978-5-9916-7303-
7. — Tekct : onekTtpomHet // DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/433211 (nata oGpamenus: 22.10.2020).
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