ﬁ BbICLLUAS LUKONA

MEHEOXXMEHTA

== cray

NMPAKTUYECKOE YMNPABJIEHUE NMPOU3BOACTBOM

[MporpamMma npodheccCnMoHaIbHOM NMepenoaroToOBKM ONa pykKoBoguTenem npoMbllLAEeHHbIX KoMraHum (mini-MBA)




26 OKTHABPA 2024

CTapT NPOrpamMmbl

OYHOE 7

YTO BXOAMUT B

obyyeHune+
OHNaVH No 3anpocy el cTOMMOCTb NPOrpaMmbl
500 AM nJioMm 5 yuebHbIx Moaynen

O NMpodeccMoHaIbHOM JOCTYN K 3aKPbITbIM MEPOMPUATUAM
akageMmnmyeckKmnx 4yacosB nepenogroToBke BLLIM

yuyebHble MaTepuasibl B Ne4YaTHOM U

ANIEKTPOHHOM BUAE

68.000 10% CKMUAKaAa [OCTYM K OHMaMNH TPAHCAALMSAM U

pybnen ANS BbINYCKHUKOB CMIY aApPXMBY 3arnmcen

M AN KOMOaHUM 33 0BydeHmne OOCTYM K 3/IEKTPOHHOM BUBMoTEKe
OBYX 1 6onee COTPYOAHNKOB Cray

Koe-6penKmM Ha 3aHATUAX

no cyé6oéoram 9.45-17.00 OXpaHsieMast IapKoBKa

PEeXMM oByyeHuns




COKpaLLEHHbIV BAPUAHT NPOrpamMmbl
MBA «YnpaBneHne npom3BogcTBOM»

ON4KA:

pykoBoauTenew
NPOUN3BOACTBEHHbLIX KOMNaHm MCbHb
pykoBoauTenew
NPOUN3BOAOCTBEHHbIX CNTY>X0
MNPOMbILUAEHHbIX NPeanpuaTnin
MeHeOXepoB, OPraHM3YLLUX U
KOHTPOJIMPYIOLWMX MPOomn3BoaCcTBO

PE3YJ1 bTAT OBYUEHUA:

OoCBOUTEe aKTyaJlbHble MHCTPYMEHTDI
yrnpaeJyieHNd nNpom3BoagCcTtTBoOM

" MNOBbICUTE NMNYHYIO 3PP EKTUBHOCTDL
" pacwmpuTe CeTb OeT0OBbIX KOHTAKTOB


https://www.sseu.ru/dopolnitelnoe-i-biznes-obrazovanie/prakticheskoe-upravlenie-proizvodstvomhttps:/www.sseu.ru/dopolnitelnoe-i-biznes-obrazovanie/prakticheskoe-upravlenie-proizvodstvom

CopeprxaHue
nporpamMmmbl

2.Bba3oBble AUCLUUNJIUHDbI 3.CneuuanbHble AUCLUUNJIUHDBI
= MeHemg)KMEeHT = BusHec-npoueccsl
- . = [Tpon3BOAOCTBEHHbIE CUCTEMDbI
1.BBOAHBbIN 6NOK MapkeTuHr P A
= YnpaBfieHne NepCcoHasiom = Bbepexnneoe Npon3BoACTBO
. 3HAKOMCTBO CO » POUHAHCOBLIN aHaNn3 = [TpOMBbILLSIEHHbIE MHHOBALMM
* TexHonorma 6msHec-naaHNpPoOBaHUS = YnpaBneHne KayecTBoM
Cnyu"aTeﬂngM (MpeseHTaLns = MoTuBauus N CTUMyNmMpoBaHMe
cebqa n cBoOer KOMMNaHmm) nepconana

* OWNArHOCTUKA
yrnpaBJieHYeCKMX 4.JINYHOCTHO®e pa3ButTue

KOMMEeTeHLU NN, 0OCyXaeHne (TPEHUHIU NO BbIGOPY)
MJaHUPYEMBbIX pe3y/ibTaToB

oby4yeHns Ha Nporpamme,

= HaBblkM 3HEKTUBHOIO pykoBoauTensd

dopMmpoBaHmMe .
AHABYAYaNLHO OpaTopckoe MacTepcTso 3aKpbITble U OTKPbITbIE
= [On3alH-MbllLeHWe AT T
. TPaekTophn = DMOUMOHANbHBIN MHTENNEKT MeponpusaTusa
aBTopCKas ”EKU'MQ = 2ddeKTMBHaA npe3eHTauma
g”g")e/(c:gl:m «-enosas cpena = Pa6oTa C TOKCUMYHbBIMU COTPYAHUKAMM " Ou3Hec-3aKcKypCun
VI3H ’ * MpPoTUBOAENCTBME MAHUMNYASLMSAM " KHVDKHBIN KNy6

= KNy6 OeNOBOro aHrIMNCKOro A3blKa
" MUTanMbl, KPYrable CTONbl MO NpobiemMam
pPa3BUTUA BM3HECa N OOMEHY OMbITOM

5.ATOoroeas arrecraumMoHHasa
padboTa

BbINOJIHAETCA KaK MHD,I/IBI/I,D,yaJ'IbeIlZ MNPOEeKT




Kak npoxoaaT
3aHATUSA

JNekuum 30%, npakTuka 70% (pa36op KeMcoB, MUHAUBUAYaAJNbHbIE U rPYNNOBble
NpoeKTbl, TP€HMHIU, MacTep-KJlacCbl, BOPKLUOMbI, pOJZieBble Urpbl, Bble3aHble 3aHATUS)

JNlekuuun Pa36op kKeuncos MHauBuayanbHbie NPOEKTbI FpynnoBble NPOEeKTbl

[JatoT BO3MOXHOCTb NOSIYUYUTb MAaKCUMYM NHgmeuaoyanbHbIV U HanpaBneHbl Ha NpUMeHeHKne Ncnonb3ytoTca ans
MHMOoPMaLMKM 3a KOPOTKOE BpeMs, rpynnoBon pa3bop peanbHOM MOJTYYEHHbIX Ha NIeKumax MPaKTUYECKOW OTPAaBOTKMU
HanpaB/eHbl Ha opMUpPoBaHME rNyboKoro cuTyauumn, nponsoLwlegllen B 3HAHMAX «30eCb U Cenyac. MOTYYEHHbIX 3HAHUW.
MOHMMaHUA BU3HeC-NpPoLEeccoB, aHanm3 peanbHOM KOMMaHUN. BbinonHatoTCca yalle Bcero Ha B3anmopgencTeysa apyr ¢ Apyrom,
MPUYNHHO-CNTIEACTBEHHbIX CBA3EW. HanpaBneH Ha TPEHUPOBKY MaTepumanax cBoem KoOMMnaHum, YYACTHUKUN aKTUBHO OeNIATCS
J1eKUMOHHbIN MaTepuan He HaBbIKOB CUTYaUMOHHOIO BKJ/IHOYAIOT OTPABOTKY CBOUM OMbITOM, pacCcMaTpuUBatoOT
KOHCMEKTUPYETCH, KaXKabl cnyLlaTenb aHanmsa v NPpUHATUSA NnPUMeHeHUsa yrnpaBieH4YeckKoro BOMPOC C Pa3HbIX CTOPOH,
nosiydyaeT BOPKOYK B Mey4yaTHOM U yrnpaBfieHYeCKNX peLleHnn MHCTPYMeHTapua onas yyaTca paboTaTb B KOMaHOe U
3/1eKTPOHHOM BUae peanunsaumm CBOMX 3agad NpPe3eHTOBaTb CBOM MPOEKT

BopkLuonbl

MacTepckue, rge akcnepT AeNIMTCAS CBOMM OMbITOM U
BOBJ1IEKAET YYACTHNKOB B MOUCK U pPeLLeHune
CyLlecTBYyOLEN NPOBSIEMbI peaslbHOM KOMMaHU B
pexxrnMme peasibHoOro BpeMeHu. 3ToT dhopMaT nNno3BondeTt

PoneBble urpbl «OKYHYTbCS» B paboTy AENCTBYKOLLEN KOMMNAHUN
Mo3BONAOT YYaCTHMKAM OTpaboTaTb MoOenmn

noBedeHUs B Pa3/IMYHbIX CUTyauusax. NomoratoT
VYNYULLINTL YNpaBieH4Yeckne HaBbIKU, MOCMOTPETb Ha Bble3gHble 3aHATUSA

COOCTBEHHbIE AEeNCTBUA N OENCTBUA OPYIMX C HOBOM OcHoOBHasg LefNb - 3HAKOMCTBO C JIYYLLIMMU NPaKTUKaMU
no3numm, chopMmnpoBaTb MOHMMAHNE COOBCTBEHHOMN M OOMEH OMbITOM.

cTpaTermm noBefeHus

TPEeHUHIHn MacTep-Knacchbl

MoMmumo hard skills, Mbil DKCnepTbl 3HAKOMAT C HOBOW TEXHONOIMEW,
pa3BurBaeM u soft skills. NMoaTomy MeTOOMKOMN, aBTOPCKMMIMN HapaboTKaMun B
YacCTb 3aHATUI NPOBOAUTCSH B onpegeneHHoM obniacTu

dopMaTe TPEHMHIa, Ha KOTOPbIX
OTPabaTbIBAOTCA KOHKPETHbIE
yrpaBfieHYeCKNEe HaBbIKU C
y4yeTOM pe3y/ibTaTOB paHee
NnpoBeAeHHOW ANArHOCTUKU
cnywaTenen.




LLIKOJ1bl

BU3Hec-3KCKypcum

3HAKOMSAT C NYyUYLLMMU NPAKTUKAMUK, BKKOYAKOT KPYI/blM CTOM C
PYKOBOOUTENAMU KOMMAHUM N MOocCeLleHne Npon3BOACTBEHHOM MNOLLAAKM

Kny6 penoBoro aHrnMmcKoro fisblika

KOMMYHUKaALUMOHHAA NnoLaaKka ana cnywartenem m BbinyCKHUKOB MO
PA3BUTUIO A3bIKOBOW MPAKTUKMN B HEPOPMaNbHON OOCTaHOBKE

OTKpbITbIe U 3aKpPbITble MeponpuaTUsa 6usHec-

KHU)XHbIN KNYy6

Mnowanka ong obcyKaeHusa 6usHec-nMTepaTypbl C NpenoaaBaTeaMu,
cnywaTensaMu, BbiNnyCKHUKaAMM M MpUrialleHHbIMU 3KCcrnepTamMm

BcTpeun no oo6MeHy onbiTOM

MpoBOOATCA perynsapHo B opMaTe MacTep-K1accos,
MUTaMoB, HedOopPMasbHbIX KPYI/ibIX CTOSIOB




KnoyeBble
npenopaBaTenu

BaruH C.I. BaHuHa 3.T'. KotenbHukos C.A. OcuHcKas U.B.
0.3.H., Npodeccop npakTuku HNY K-3.HV., OOUEHT, ANPEKTOopP onpekTop Ynpasnenusa NCC un reHepasnbHbIM OUPEKTOP N OCHOBAaTEb
BLLS (r. MockBa), EMBA, DBA BbicLen LWKobl MeHen)XMeHTa Mpoueccos NMAO CbepbaHk AkapeMumn koHcanTuHra RightRoad

PummMm K.C. Fpuropobes B.MM. Kucensyckac M.A. ByTtkeBuu P.B.

OMPEKTOP MO CTpaTerMYeckomy pPasBUTUIO U YMPaBAAOLWMNIA NAPTHEP ONPEKTOP MO HEOABMKXMMOCTU K.T.H., AOLEHT, Ha4yaNbHUK OoTOeNa

MapkeTUHry MK «XXI BEK», 6usHec-TpeHep KOHCaNTUHroson HR-koMnaHuu, 00O «Kactopama PYC» CTaH4apPTM3aLMn, HOPMUPOBAHUS U
3KC-npencenaTesb NpasaeHns (r.Mockga) KOHTpONS MHXXeHEePHO-TEXHNYECKOIO
0obLEeCcCTBEHHOM OpraHmM3aumm LeHTpa

«CaMapCcKum KagpoBbI KNy6» OO0 «laznpom TpaHcras Camapa»



Ntor
oobyuyeHus

KeXeXeXeXeXeRoReReHeRo e ReeReRe Mol ede

BbinosiHAeTe UTOFOBYIO aTTECTALLMOHHYIO A S—

pa 6 oTY "Camaperuit rocyapeTBenneH SKoroMIeCKiii yitnBepeiTer” Wm

nponiea(a) MpodeccHOHAABHYIO IIEPETIOATOTORKY B (Ha)
B Bhicueii wkone mMenevkMernTa

DesiepaiibHOE FOCYIAPCTBEHHOE ABTOHOMHOE 0GPa30BATENBHOE YUPEKICHHE Hacrosuyuii AUIAOM CBUACTEABCTRYET O TOM, 'ITO

®I'AOY BO "Camapckuii rocyapcerseHHbiit

[MpOeKT BbINOHSAETCSA NO MaTepurasnaM CBOen Mo remiiias, ok
o «l'lpax-ruqecxoe TIpABJICHHE MPOH3BOACTBOMY
KOMMaHMM 1 3aliMLLaeTca nepen KOMUCCUEN AUITIAOM e S0 con

O INPOPECCUOHAABHOM ITEPETIOATOTOBKE Pemennem or
27.05.2022r. ar i
AKCT 1Y

S P
/ AMITAOM ITPEAOCTABASET IPABO
£ Hl BEACHUC HPOQECCHONAABION ACATCABIOCTH B Chepe

YTIPaBJICHUA NPOU3BOJICTBOM

Aoxymerm o xBarudurag

Perucrparymonnsiii Homep

77

T'opop

MonyyaeTe aoMnNJoM o npodeccMoHanbHoOMn
nepenoaroroske Cray

OunnnoM gaeT npaso Ha BegeHme npodecCUoHaIbHOM A B M

nesaTenbHOCTM B 06/1aCTM ynpaBJieHUs Npon3BoACTBOM
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BbiNnyCKH

UKM

nporpamMmmbl

ManbueBckum W.
[eHepanbHbIN ONPEKTOP
OO0 «boraTtoe»

Boryw E.
HavanbHUK cny»x6bl ynpasneHna
KayeCTBOM K 6e30MacHOCTbIO
MeOuLUMHCKOM nomMoLwm NBYy3
«CaMapcKas obiacTHasa KIMHM4YeckKas
6onbHMUa UM. B.1. CepenaBunHa»

MaknawesB A.
,El,l/lpeKTOp no Npom3BoacCTBY

OO0 "PernoHanbHaga accoumaumsa

CTpOUTEeNbCTBa U OTAENIKN"

BbiukoB C.
KoMMepUuecKnin gupeKTop
OO0 dupma «HekTap»

Ooo6uposa K.
TeXHUUYECKUM ONPEeKTop
OO0 dupmMa «HekTap»



UTOor ooyueHus

CBs>XXMTeCb C HAMU O/19 NOJTYyYEeHUS
KOHCYJIbTaunn

MpenocTaBbTe AOKYMEHTbI AN NOCTYNNeHus,
3aK/touYnMTe AOroBOp Ha oby4yeHue 1 npuxogute
Ha 3aHATUS

MNMouTta

mba-sseu@yandex.ru
TenedoHbI

+7(846) 933 86 87
\+7 927 700 45 21

-

Haw apgpec
443090 Camapa,
yn. CoBeTckon ApMuu,

---------- 141, ocburc 101
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npenOCTaBﬂﬂeMble AOKYMEHTbI
O MacnopT

~

Q [Jdunnaom o BbicleM 06pa30BaHNMA

O VHH
O CHWJIC

/




Bbiclwan wKona meHeaxXmeHta ClrHoy

+7 846 933 86 77
+7 927 70045 21

mba-sseu@yandex.ru

Camapa, yn. Cosetckomn Apmun, a. 141, odp. 101A



https://vk.com/club77206275
https://www.youtube.com/channel/UCiS5CG7Ac0xXBc0v7g2Bs-w

