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[IporpamMMa BCTYHNUTENBHBIX MCIBITAHUHA B MAarucTparypy IO IJUCHHIIIMHE
«OCHOBBI yIIpaBJIeHHs IepcoHaloM» pa3paborana Ha oceoBe PI'OC BO mo

mporpaMMam OakajiaBpHara.

1. Conep:xanue QuCHHUNIHHDBI

1.1. ba3oBrie TeMBl/ BOIIPOCHI HJIA IIOATOTOBKHU K CAA4Y€ BCTYIIUTCIILHOI'O

HUCIIBITAHUA

Tema 1. MecTo ynpaBieHus IEpPCOHANIOM B CHCTEME MEHEDKMEHTa OpraHu3aIluu

CymmuocTts MeHemkMmenTa. CrucreMa MeHEKMEHTA op’"ram&saunn. Pecypchr
MeHemkMenTa. CyIHOCTh ympaBieHus mnepcoHaioM. ComepKaHue NOHATHS
«yIpaBJeHHE NEepPCOHAJIOM oOpraHus3anuuy. llenn ympaBieHHsS [IEPCOHATIOM.
OOyclOBNEHHOCTh IieJied yHpaBlIeHHsS IEPCOHAJIOM LESIMH OpraHU3alud
OyHKIMHE yOpaBlieHUs MepcoHamoM. Kiraccudukamus QYHKIWA yrnpaBiIeHUS
A.®@aitons. Iuxn  ympaBnenuss  O.JlemuHra. COBpeNieHHLIe INPUHLIUIIBI
MeHemkMeHTa. Collep)kaHue IPUHITUIIOB: OpUEHTAIMS Ha TTOTPEOUTENs, JIUIEPCTBO
PYKOBOIUTENS, BOBJICUYCHHE ITEPCOHANA, TPOIECCHBIA MOIX0], CHCTEMHBIH ITOIXOM
K MEHEIKMEHTY, IOCTOSHHOE YIydllleHWe, MPUHSITHE pemeﬁnﬁ, OCHOBaHHOE Ha

(axTax, B3aMOBBITOJHbIE OTHOIICHHUS C TIOCTABIHKAMH.

Tema 2. IlepcoHai kak mpeaMeT yIpaBIeHUS
CognepxaHue MOHATUN «IIEPCOHAT OpraHU3AlNUNY», IEIOBEYECKUE PECYPCHI
OpraHM3alyiy, «Kaaphl opraHusarmuu. OcoGEHHOCTH IlepcoHala Kak pecypea
MeHekMeHTa. CTpykTypa mnepcoHana. llemw wu i‘IpI/ISH:aKI/I KJIaccupuKanuy

nepcoHalia. BapuaHThl KilacCHpUKAINY TTIEPCOHATIA OPraHU3aIHAH.

Tema 3. MeTozpl ynpaBieHHs IEPCOHATIOM Ha Pa3HbIX 3TallaX Pa3BUTHUS

OopraHu3anuu



DBOJIONUS CUCTEMBI pabOTHI C IEPCOHANIOM B opraHu3anuu. Mcropudyeckue
3Tambl CTAHOBIECHUS (DYHKIMH YIPaBIECHUSI népCOHaJIOM. OcHOBHBIE IIKOJBI U
KOHIICIIIIAK YIIPaBJICHUS IEPCOHAIOM: “HAay4HOTO YIpPaBIECHUS , ‘“UeIOBEYECKHUX
OTHOIIEeHMH”, “yenoBedeckux pecypcos”. Hx HpI/I3HaKI/I, .cocTtaB (QyHKIUMHA IO
VIPaBJICHUIO IIEPCOHAJIOM. OTambl pa3BUTUS YIpaBIEHUS IIEPCOHAIIOM B
OpraHMU3alUAX Pa3BUTHIX CTPaH.

Bremnre u BHyTpeHHHE (DaKTOpPHI, BIUSIOIIHE Ha pabOTy C MEPCOHAJIOM.
TexHokpaTtudeckas (3KOHOMHYECKas) M OpraHHdeckas KOHIENIMM YIpPaBICHUS
IIEPCOHAJIOM.

COBpeMEHHEIE METOIBl yIPABICHHS I[EPCOHAIOM: aJIMAHUACTPAaTHBHEIE,

OKOHOMHYCCKHEC, CONHUAIIBHO-IICUXOJIOTMYCCKHUEC.

Tema 4. Opranu3anvoHHas CTPYKTYPa YIIPaBIcHMs ﬁepCOHaHOM

CyObeKkTsl yIpaBieHUS IIEPCOHAIOM Ha paSHLI):(' sTamax pa3BUTHUA
opraHuzanuu. Pacnpenenenne o0s3aHHOCTEE ¥ B3aUMOJIEHCTBHE  MEXIY
CIeUalUCTaMHy 10 YNPAaBIECHUIO NIEPCOHATIOM, TUHEHHBIMUA U (QYHKIMOHATHHBIMA
pyxoBonuTesiMy. PyHKIUH CIIy)KOBI YIPABIICHNS [IEPCOHAIIOM.

AyTCOPCHHT B CUCTEME YIIPaBJICHUS IIEPCOHATIOM.

@akTOpEl, ONIpEeNeNsIoIIne opraHI/I:«:auI/IOHHy}b CTPYKTYpPY YIpaBJICHHUS
IIEPCOHAJIOM.

Tpamunmonnas cTpykTypa ympaBieHus IepcoHaloM. EE mocTowmHCTBA H
HEIOCTATKH. |

CoBpeMeHHass CTPYKTypa YIpaBIICHHS nepcoHaJIOM.‘ E& nocrouHcTBa ™
HEJIOCTATKH.

IIpyHIUIIAANEHO HOBAs CTPYKTYpa CIIy>XOBI YIIpaBIeHHUS IIEPCOHATIOM.

VYpasieHue nepcoHaioM B BepTI/IKaJ'IBHO-I/IHTerpI/IpOBaHHBIX OpTraHM3aIuIX.
JluBU3nOHANBHAS CTPYKTYpA.

CTpykTypa yIOpaBieHHS IEPCOHAIOM B ManﬁqHLIX (IpOeKTHBIX)

OpraHu3anugax.



HopmatuBel GopMupoBaHHsS OpraHW3allMOHHON CTPYKTYPHl YIIPaBJICHHUS

IIEpCOHAJIOM.

Tema 5. IlpoexTrpoBaHue HHAMBULYAIBHBIX TODKHOCTHBIX O3HIHA
[TpoekTHpoBaHUE WHANBUAYAIBHBIX TOJDKHOCTHEIX noénum‘i.
BiusHue opraHu3alOHHON CTPYKTYpHI YIIpaBlIeHUs Ha COCTaB JOJDKHOCTEH
U JOJDKHOCTHBIE 00513aHHOCTH.
ComeprxaHue MOHATHS «HHIUBUIYATbHAS JOJDKHOCTHAS TO3MUIIHS.
@®aKkToOphl, YYHATHIBAEMble TIIPU  TNPOEKTHPOBAHUU  WHIUBUIYaBHBIX
JTIOJDKHOCTHEIX TTO3UIIUH.

I/IHHI/IBI/IIIyaJIbHLIe CTaHOAapThI ACATCIIBHOCTH.

Tema 6. YcnoBus 3¢ hekTHBHOrO (PYHKIHMOHUPOBAHUS CHCTEMEL yIIpaBICHUS
[IEPCOHAIOM

VYropasieHne MEepcoOHAIOM KakK CHCTEMA. IIeMEHTBL CHCTEMbL YIIPaBIICHUS
nmepcoHayoM. [IpwHIWIEAEHOE COAEpKaHWE OCHOBHBIX JJEMEHTOB CHCTEMBI
VIIpaBIICHHS TIEPCOHATOM: IIOL0O0p IepCoHaNa, 00yueHHe W pasBHTHE IepCOHAIA,
OLlECHKa X KOHTPOJIb pe3ylbTaTOB NeATEIbHOCTH, aKTHUBU3ALHUS TPYAOBOTO
OTEeHIIHATIA, peryiIvpoBaHue TPYHOBBIX OTHOIIECHUH, KaJIpoBOe
JeJIONPOU3BOICTBO, OXpaHa TPyAa.

KanpoBoe u nmemonpou3BOACTBEHHOE OOeCIedYeHHEe CHCTEMBI YIIPaBJIECHHS
IIEPCOHAJIOM. | |

HMubopManoHHOE U TEXHHYECKOE OOECIeYeHHEe CHUCTEMBl YIIPaBIICHUS
IIEPCOHAJIOM. : |

HopMaTuBHO-METOAWYECKOE U IIPAaBOBOE OOECIICUCHHE CHCTEMET yIpaBJieHUs

IIEPCOHATIOM.

Tema 7. OcHOBBI GOPMHUPOBaHUS IEPCOHATIA OPraHH3AINH



ITonbop mepcoHana Kak (GYHKIMOHANBHBIM 3JEMEHT CHCTEMBI yIPaBICHI
IIEpCOHAJIOM B OpraHM3alud. JTanbl (GOPMHUPOBAaHHS IEpCOHANA OpraHU3aIlHH.
VIcTOYHUKH ¥ MeTOIBI Habopa KaHAuAaToB. MeToas! 0TOOpa ITepcoHaa.

VhpasneHue ajanTanuedl IepcoHana: BHIOBL M JTalbl  YIPABICHHS

ajganTanuein IIepcoHala.

Tema 8. OcHOBEI 00y4UeHNS U pa3BUTHUS IIEPCOHATIA OpraHU3aAINA
CymaocTts 00ydenus nepconaira. @opmsl opranuzanuu 00y4deHus. MeTo bl
00yd4eHus. MeTombl OIIEHKH Pe3yJIbTaToB 00y4eHus MepCoHaA.
OCHOBE! YIpaBIeHHs Kaphepoil coTpyxHHKa. DOpMEpOBaHHE K pa3BUTHE

KaJIpoOBOTO pe3epsa.

Tema 9. OCHOBEI OIIEHKH ¥ BO3HATrpaXXICHH [IEPCOHANA

Onenka mnepcoHana: CYIIHOCTE W BO3MOXKHBIE IEJIH OLEHKH IEPCOHANA;
BapHaHTHl IIOCTAHOBKM 3a[add OLEHKH IepCoHalla; HpeAMET OLEHKH IepCoHaa
(oLleHMBaeMBIE IIapaMeTpHl); COICPXKAHHE MOHSTHH «METOIY, IOMXOMI»;
KITacCH(GUKAIMS METOIO0B ONEHKY NEePCOHANA IO KPUTEPHIO «CYOBEKT OLEHKH;
TpeOOBaHUS K METOIaM OLEHKH IepCOHAaa, COIMEpPIKaHMe MOHATHH «HANEKHOCTD
METO0Ja», «BAJIMIAHOCTh METOJIA», KPa3InIUTEIbHAS CIIOCOGHOCTE.

Bosnarpaxnenue mepcoHajia: eI CHCTEMbI BO3HATPXIEHHS; (aKTODEL,
OIlpeneNIoIre CHCTEMY BO3HAarpaXx[eHHUS paOOTHWKOB OpraHU3aIus;

cojziepaHue U GOpMBI BO3HATPAKICHHUSL.

1.2. TeMb1/BOIIPOCHI TTOBBIIMIEHHOM CIIOKHOCTH JIS IIOATOTOBKH K CIaye

BCTYIIUTCIIBHOI'O HCIIBITAHUS

Tema 1. YmpapneHue aganranueii nepcorana
Cymnocts anmantanuu. Llens amanTanuum. DKOHOMHYECKHE BBITOIBI OT
OpraHW3alyy aJalTalldd HOBBIX COTPYAHUKOB. BHUIBI amanmTaiiy B 3aBHCUMOCTH

oT oObekTa ympapieHHs. OCOGEHHOCTH NEPBHYHONW ¥ BTOPHYHON amarTalliiy.
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Buner amanTanmuu B 3aBUCHMOCTH OT Ipeamera ymnpasieHus. ConepxaHue
npodeccuoHaIbHON, OpraHN3alliOHHON, COLHUAIBHO-IICHXOJIOTHYECKON M TICHXO-
¢u3moNOrNYecKoll amamTanuu. OTambl Ipolecca 1=ynpai3neHH51 ajanTaruei.
CopnepxaHue OpPHEHTAIMOHHBIX MEPONPUSTHH Ha pa3HBIX 3TalaX yIpaBIECHUS
amanTanuel. XapaKTepHUCTHKa aJalTallMOHHBIX HHCTPYMEHTOB: JleHbP HOBHYKA,
Kuura soBmuka, OpueHTanuoHHas nanka, [IpencraBieHure HOBOTO COTPYIHHKA,
IInag apmantanuu, IIpukpennenue HacTaBHUKA, OJNEKTPOHHBIA analTallMOHHBIHN
Kypc u Ap. CyOvpexTsl (MCHOJHWUTENM) IIPOTpaMMEl aNanTalud, ¥X (GYHKITHH.
HudopmarmonHoe obecriedenre mpolecca yrnpasieHus ananramnueir. OcoGeHHOCTH
alanTaluy pyKoBomuTenel. CTpaTern Hadama paGoOTEl B HOBOM NOJDKHOCTH
@axTOpHkI, BIHSIONEE HAa CKOPOCTh aJalTallHOHHBIX npouec_COB. Mertonbl OLIEHKH

X0[a U pe3yJIbTaTOB agallTalluu. KnroueBsle mokazarenn PE3YJIbTATOB adallTalluu.

Tewma 2. Yrpasiesue o0ydeHueM epcoHaa

Cymuocte #  ¢opMbl o00ydeHHs cOTpyAHuUKOB. Ilens ¥ BapHaHTEI
kinaccuukanuyu ¢GopM oOydeHHs. MecTo OOydYeHHS B CHCTEME YIIPaBJICHHS
IEePCOHANOM. AJIbTEpHAaTUBEl 00y4YeHHIO. BO3MOXHOCTH COKpallleHWs 3aTpaT Ha
obydenne. OcoOeHHOCTH OOy4eHHS B3pPOCIHBIX; OCHOBBI AHAPArOTMKH. JTAIIEI
OpraHU3alUy Ipoluecca o0ydeHus. 3aqa4d ¥ QYHKIIHH KaXI0r0 JTala.

VYPpOBHHM 3pENOCTH CHCTEMBI 00ydYeHHs IIepcoHalla OpraHu3alud. BapHaHTsl
BBICTpaMBaHUS TOJIUTHKA OOYUEHHMS.

[Monutrka (IpUHIMIEI) 00y4eHHUs nepcoHana. OpraHu3aluoHHas CTPYKTypa
¥ (QYHKIUM IOApasfeleHHuil Mo 00yd4eHWIO mepcoHaia. AHaIu3 MOTPeOHOCTEH B
00y4eHMH: aHAIU3 HOTPeOHOCTe! OpraHU3alvi, aHAIM3 3a1a4 Ha pabodeM MecTe,
aHaJIu3 NoTpebHOCTEl paOOTHUKOB.

AKTyanbHBIE IIpOONEMBI BBIOOpa BHELIHEro IpoBaiimepa s OOYUeHHS
IIepCOHAaNa OpraHu3aluy. BEIOOp IOCTAaBIMUKOB 06pa30BaTENbHBIX YCIYT C YIETOM
Tpebosanuii crangapta ISO 9001. BeiGop npenonasarens (TpeHepa)

Mertoner o0ydenusa: poTamus TpyHda, YYCHHUYECTBO (HACTABHHYECTBO),

IIpOU3BOJACTBCHHOEC o6yquI/Ie, JICKIIMs, CCMHHAp, MO3TOBBIC aTaKH, BUACOTPEHUHT,
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IUCTAHIIMOHHOE (3IeKTpOHHOe) oOydeHWe, pa3dop CHTyamuid, pojeBas Wurpa.
Breibop wmetoma oOyuenus. Hedopmanproe oOydenme nepconana. OreHka

pe3yIbTaTOB 00YUEHUS.

Tema 3. Yopasnenue 1enoBoit Kap},epoﬁ

TpanunuonHas ¥ COBpeMeHHas TPAaKTOBKH Kaphepbl. VI3MeHeHHs yCIOBHit
(QYHKIIMOHUPOBAHUS OpraHW3aludii W WX BIHMSIHHE Ha Képbepy COTPYIHUKOB.
CoBpemeHHOE conepxaHue Kapbepbl. BHyTpeHHee U BHEIIHee Pa3BUTHE KaphePHL.
IIpodeccruonanbHas U BHYTpUOpraHU3aIlMOHHAS Kapbephbl. Buabl kKapsepsl. Moenu
YeNI0BEKa B Kaphbepe. "

TpeboBanusa k cucTeMe ynpaBiieHUsS Kapbepoil. DakTopsl, KOTOPhIE HYKHO
YYUTBIBATh IpX (HOPMUPOBAHUY CUCTEMBI YIIPaBIICHIS Kapbepoii.

Cucrema ympaBiieHHs Kapbepoil. Bo3MoxHEIE Itenu yrmpaBiieHus Kapbepoii.
VHUBEpCATBHBIE W CHENHATBHbIE TEXHOJIOTHH YIPABICHA }:{apbepofl. ITpuHIUIBL
ylpasieHus Kapbepoii. CyObeKThl yIpaBICHUS Kapbepoi.

3aKOHOMEPHOCTH Kaphephl COTPYIMHHMKOB. CTaIuM Kaphephl, CBI3AHHEIE C
Pa3BUTHEM COTPYAHHMKOB; UX cofepxanue. ONbIT BIUSHUS PYKOBOJICTBA KOMIIaHHH
Ha Kapbepy coTpynHukoB. «IIok OT peampHOCTH» B Kapbépe U IIPaKTHKa €ro
npeonosenus. Kpusuc «cepenrHbl Kapbephb» U MIPAKTHKA €T0 IPEOI0IEHHU.

ITpakTuyeckre IpHMEpHl YHPABICHUS Kapbepodl HA OTEYECTBEHHBIX U
3apyOeXXHBIX IPEIIPUITHUSIX. i

B3anMOCBA3b INIAHMPOBAHHMS ¥  pealu3alldid  JCIOBOM  Kapbephl C

MEPOIPUATHAMHE 110 IOBLIIEHUIO KBaTU(PUKaAUY TIepCcoHaa.

Tema 4. ®opmupoBaHue U Pa3BUTHE KaIPOBOTO pe3epBa
Coneprkanvie MOHATHS «KaJpPOBHIH pesepsy». Llenu GpopMUpoBaHHUS KaJpOBOTO
pesepBa. Drambl paboTHl ¢ KanpoBeIM pesepBoM. Coepikanue 5Tanos: 1. Anamms
IOTpeOHOCTH OU3HECA B KaJpOBOM pe3epBe H ONpENeNeHUe KIOYeBHIX (IleTeBhIX)
AOJDKHOCTEH [UI1 IIOATOTOBKM pe3epBa, 2. Ilr1aHMpoBaHWe ONTHMAJbHOM

YHCIICHHOCTH PE3epPBUCTOB IO KaXIyro mo3unuio, 3. [Ipodunuposanue meneBbIx
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nomkHOcTed, 4. IloAroToBKa U MpoBeeHNE MEPONPHUSITHI 0 HHGOPMAIHOHHOMY
COIIPOBOXKIIEHUIO IIPOrpaMMBbl IONTOTOBKHM KaJpoBOro pesepsa, 5. Paspaborka
IIOJIOKEHHS 0 KaapoBoM pesepse, 6. OTOop B KaﬂpOBﬁlﬁ pe3epB (IIOMCK U OIleHKa
kagaugaTtoB), 7. IlonroroBka pe3epBHUCTOB (peaiM3amus NPOrPaMMBI Pa3BHTHA
Ipo(QEeCCHOHANBHBIX U yIpaBlieHUeCKnX Kommerennuii), 8. OueHka pesyibTaToB
IIOJrOTOBKH PE3E€PBHUCTOB, 9. [InanupoBanne nanpHeHmei paboTEl C pe3epBOM.
KonTpone 3a paboToff ¢ KagpoBBIM pPE3EPBOM. Orerxa pe3yIbTaToB

IIOATOTOBKH KaApOBOI'O PE3€pBa BHYTPH OpraHu3aIuu. .

Tema 5. CyIIHOCTb U IIeTTH OIIEHKH IIepCOHaa

CymHocTe gmenoBoii omeHKH nepcoHana. llemw orenkw. IlepHoauyHOCTS
OIIeHKH. BapHaHTEI KiTacCH(pUKAINH METOIOB OLIEHKH II0 IPU3HAKAM: I1eb OI[eHKH,
IIpeIMeT OLIEHKHU, CYOHEKT OLICHKH. |

TpeboBanuss K MeTOXy OIIEHKH IIepCOHANA: BHYTPEHHSS BaJIHMIHOCTb
(cooTBETCTBUE 1IN ), HAEKHOCTh, Pa3INIUTENBHAS CIIOCOOHOCT, NeHCTBEHHOCTh
IPaKTUYHOCTb. |

MecTo OLEHKM B CHCTEME YIpaBIECHHS IEPCOHATIOM. YCIOBHS CO3MAHUSL
CHUCTEMBI ~ OLEHKM  IIepCOHala. BapwanTel  OEHCTBHE 1O  CO3MaHUIO
(COBEPIIEHCTBOBAHMIO) CHCTEMBI OIEHKH IEPCOHANa. JTalbl MPOEKTHPOBAHMUA
CHCTEMBI OLICHKH IIepCoHaIa. '

OcHOBHBIE 3Tallbl JEOBOM OIEHKH nepconaﬂa; Opré{HH3auHﬂ IIPOLENYPHI

TEKYIIEH, IEPUOAUIECKON OLIEHKH IIePCOHAIA.

Tema 6. IToxazarenu uist ONEHKH HépCOHELﬁ&

OuennBaeMble MoKa3aTeNH: pabodue NOCTHXEHUsS (Pe3ylbTaThl PaGoOTHI),
KkBaympuKanus (mpodecCHOHaNbHbIE 3HAHWS, YMEHHS, HABBIKM), JTHYHOCTHEIE
XapAaKTEPUCTHUKH, IOBEACHYECKAE XapaKTEPUCTHKH. [ pynmupoBka, or6op H
colep)kaHue IToKa3aTesel OIEHKH. '

IIpusuuner BeIOOpa MmMOKa3aTelnei, XapakTepu3yIomux pabodne JOCTHKEHUS

COTPyIHMKOB. BapuaHTEI ompeneneHus 0a3bl U CpaBHEHHS (DAKTHYECKHX

9



pe3ynpTaToB paboTHL.

Ounenka mnepconana B cucteMe MBO (management by objectives).
TpebGoBanms k wnemsMm nestenbHocTH. OTansl MBO. CrpykTypa OLIEHOYHOIO
cobecenoBaHUsl. Y CTaHOBJIEHUE HOBBIX IIeNeH.

OneHka MOBEIEHYECKNX XapaKTEPHCTUK C HCIOJIb30BAaHHEM DPEHTHHTOBBIX
mKkan. IIpocTele OIEHOYHBIE — IIIKAJEI (anLTepHaTHBHLie XapaKTEPUCTHUKH).
PefTHHTOBBIE INKaJBl OIEHKH ITOBENEHYECKUX XapaKTepnéTHK pyKOBOIUTENEH.
PeliTuHrOBRIE IIKANBI OLEHKMA ITOBENEHUYECKUX NCIOJHUTENeH. BapuaHTsl
COBEPINIEHCTBOBAHUS  PEUTHHTOBBIX IOKal JUISI  OICHKH  ITOBEIEHYECKHUX
XapaKTepUCTUK. Bo3aMoxHBIe Ip0oOIeMbI HCIIOIB30BaHUS PEHTUHIOBBIX KA.

OlLleHKa IIOBEIEHYECKAX XapaKTEPUCTHK C HCIOIb30BAHHEM PEeHTHHIOBBIX
mkan skopedt moBemenust (BARS - Behaviorally anchored rating scales).
JlocronHCTBA ¥ HENOCTaTKH  JaHHBIX  INKal. BoO3MOXHBIE  IIPOOJIEMBI
VCTIOTh30BAHMS PEHTHHIOBBIX MKaM. IIpHUMHBI HAMEPEHHOTO 3aBINICHHS OIIEHOK.
[IpyupHBl HaMEpEeHHOI'0 3aHWKEHHsS OLeHOK. [lyTu JMKBANALMA «OLIAGOK»
OLIEHUBaHUS.

Onenka NOBEIEHYECKUX XapaKTEPUCTHK C TOMOUIBIO PaHKHPOBAHI
cotpynHukoB. ConepxaHue CIOCO0OB paH)XHPOBAHUA: NMPIMOE DPAHXHPOBAHHUE,
Yyepenyroleecsl paHXApOBaHue, TapHOe CPaBHEHHE, 3aﬁaHHoe§ pacripeneseHue.

OreHKa IIOBEIEHYECKUX XapaKTEPHCTHK C HCIONb30BAHHEM MOJeIei
komnereHnui. ConeprkaHue MOHSATHS «KOMIETECHIIHS.

Ilonxoms! K co3maHMIO MOZAENH (IIepeduHs) KOMIETEeHIHNH. YPOBHH Pa3BUTHUS
KOMIIETeHIIUH. BrineneHne moBeNeHYECKHUX I/IHJ:[HKaTopbB. TpeboBanus K

KOMIICTCHIIMSIM. MeTO,Z[BI BBISBJICHUS KOMIICTEHIINM.

Tema 7. MeTopl OLIEHKH IepcoHana
CyOBeKThl oOIeHKH IepcoHana. Kiaccubukaims MéTO;[OB OLIGHKH IIO
KPUTEPUIO «CyOBEKT OLIEHKH. .
TocyiapCTBEHHbI BapHaHT OIEHKH — aTTeCTaIns. 3aKOHOAATelbHas 0a3a

aTTeCTalluu. HCJIL " 3aga49d aTTCCTalluu. HO,I[FOTOBKa K IIPOBEACHHUIO aTTCCTalluH.
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IlpakTuka pa3paboTku mojoxeHuss 00 arrecranuu. COCTaB aTTECTAIMOHHOM
KomuccuH. JIOKyMeHTBI, HEOOXOQUMBIE U aTTecTalud. LIOpsIOK MpOBEIEeHHUS
arrectanuy. [IpuHsaTHe pelieHuil aTTecTallMOHHON KOMECCHEH U PYKOBOIUTEIIEM.
Anennanus pemeHuil aTTeCTalnOHHON KOMUCCHY U PYKOBOIUTES.

3amaiHpli BapHaHT OIEHKM — YIpaBIEHHE pe3ylbTaTaMi pPaboOTEH
(performance management). CxemMa ydYacTHs COTPYOHHKA W DPYKOBOIUTENS B
OLICHOYHOM mponeaype performance management. JIOCTOMHCTBA M HEIOCTaTKA
JaHHOTO METOHa OLEHKH IIEpCOHANa. YCIIOBHUS Pe3yJIbTAaTHBHOTO MPUMEHEHHUS
meTona. CTIpykTypa OLIEHOYHOrO JIUCTA. VICIONBb30BaHME NAaHHOTO METOAa I
OIIpe/eNIEHMs HAallPaBJICHUN Pa3BUTHS COTPYIHUKA.

Onenka nepcosana metomoM «360 rpamaycoBy». DBOIIOIHUS METOLOB OLEHKH
nepcoHana. Cyte Merona «360 rpamycosy. Llemau MCIIOIB30BaHUA «OLEHKA Ha 360
rpagycoB». TpeOoBamus Kk aHKeTe 5KcrepToB. DOpPMBEI HpPOBENEHHS OIPOCA
3KcmepToB. OTambel omeHKH Ha 360 rpagycoB. J[OCTOMHCTBA OLlEHKH Ha 360
rpagycos. Pesynbrartel omenkm Ha 360 rpamgycoB. JlomomuuTenbHEle 3()GHEKTHI
onenxr. OGCTOSTENBCTBA, CHIKAIOIAE OOBEKTHBHOCTD oueHkd. OrpanuyeHus
HCII0IB30BaHus OlleHKU Ha 360 rpamycoB. YcioBus 3¢)¢eKTI/fBHOI‘/i oneHku Ha 360
IpagycoB.

Onenka  mepcoHanma  MeTomoM  «AcceccmeHT-lieHTp».  CyIIHOCTS,
0cOoOeHHOCTH, NpuWHIHIB AcceccMeHnTa (assessment cehtre). HMHCTpyMEHTHI
(TEXHOJIOTHM) OL[EHKH. JTaIlbl aCCECCMEHTA.

Onenka nepconana MetonoM «TaifHbli moKymartensy. ComepskaHue TaHHON
METONUKH OLEHKH. Y CIOBHA €€ 3 (EKTUBHOTO IPUMEHEHNS.

Oumbku oneHuBanus M UX mpeonoienre. CONpOTHBIEHHE IPOBEICHHIO

OLICHKH paboThI IIEpCOHANA ¥ IIYTH €r0 IPEOOICHHUS.

Pazpnen 2. CTpykrypa H coaep:kaHHe 5K3aMeHANHOHHOH paGoThI.

Kpurepun onenuBanust paGoTnl’
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BeTynuTenbHOE HCHOBITAHWE [0 AUCHUILUIMHE IIPOBOJMTCA B NHACHMEHHOM
dopme. 3ananust 3K3aMeHaIOHHON paboTEI IPe/ICTaBIEHEl B (OPME TECTOB.

DK3aMeHalMOHHas paboTa COCTOUT U3 2-X YacTed, BKIIOYAIOIUX B cebs 35
3alaHUN.

[TepBast 9acTe pabOTHI BKIIOYAET 25 3aJaHMi C HAYKMCIIEHHEM 3a KaXIoe
BELIIIOJIHEHHOE 3aaHue 2 0autoB. 3aganys IE€pBOX JacTH — 9TO 3aJaHMs 3aKPHITOI0
THIIA C BEIOOPOM OIHOTO IIPaBUIIHHOTO OTBETA U3 YETHIPEX IIPEIIOKEHHEIX.

Bropas gacte paboTsl BkmodaeT 10 3amaHWii ¢ HAYKWCIEHHEM 3a KaXIO€e
BBLINIOJIHEHHOE 3afaHve 5 OamroB. Bropas 9acTh BKIIOYAET 3aJaHKs OTKDPHLITOTO
THIIa, TpeOyrolre KpaTKOro OTBeTa, KOTOPBHIH YYacTHHK DSK3aMeHa JOJDKEH
3amucarh B BUje clioBa (CIIOB), CIIOBOCOYETAHHUS UM YHcia (ducerd). 3a 9acCTU4IHO
BBIIIOHEHHBIE 3a1aHus Haducsiercs oT 1 1o 4 Gamios.

MuyHuManeHEId  Oaml  3a SK3aMEHAMOHHYIO paboTy, II03BOJISIOIIKMN
y4acTBOBaTh B KOHKypce — 25 6auioB.

MaxcuManbHbIHM 6alT 32 BCIO SK3aMeHAaIMOHHY0 paboTy - 100 6amos.

Bpewms BeimonaeHus paboTs! - 3 yaca (180 MunyT).

)

Paspnen 3. Pekomenayemasi 1uTepaTypa Ajs NOATOTOBKH K cAave
BCTYNHTEILHOIO HCIILITAHUS

1. OcHOBHas nUTEpaTypa

1. Opgeros, }0. I'. Vmopasnenue mnepcoHasioM : Y4eOHHX U IPaKTHKYM JUIS
akanemudeckoro 6akanaBpuara / FO. I'. Ogeros, I'. I'. Pynenko. — 2-e wu3g.,
nepepad. u gon. — M. : UznarensctBo HOpaitt, 2017. — 467 c. — (bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-9916-8710-2. https://www.biblio-
online.ru/book/1EBOE3 19-C6DB-4A3B-8B40-A737500BE562

2. VYopapineHue IEepCOHaIOM : Y4YeOHHMK M TPaKTHKYM I TPUKIAIHOIO
Oakanaspuara / A. A. JlutBuHIOK [u Ap.] ; mox pexn. A. A. JlutBuHioka. — 2-¢

u3M., nepepabd. u mon. — M. : UznmatemsctBo IOpaiit, 2016. — 498 c. —
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(bakamaBp.  Ilpukmammoit  kypc). —  ISBN = 978-5-9916-5550-7.
http://www.biblio-online.ru/book/DBECSEES-A25D-4E14-9946-
C509CB98CBBB

Hetineka A.B., becnansko B.A. VipaBieHue 4elOBEYECKAMU peCypcamu. —
M.: Uznatenscko-Topropas koprnopauus «Jamkos u K°», 2013 — MO.- ISBN
978-5-394-02048-3- ONeKTpOHHOE ' A3[aHUE. —
http://ibooks.ru/product.php?productid=28918

Kadbumnos B. YmpaBnenue denoBedecKMMH pecypcamu: YdeOHOe IocoOHe.
Craumapt Tpethero mokoienus. — CII6. : ITutep, 2012 — I'pud YMO. — ISBN
978-5-459-00875-3 - DNEeKTPOHHOE U3IaHue -
http://ibooks.ru/product.php?productid=26282

Macnosa, B. M. YupaBiieHWe TEpCOHAIOM : YYE€OHHK W TNPAKTUKYM I
akameMupdeckoro OakaraBpuara / B. M. Macmosa. — 3-e u3z., nepepad. u 01.
— M. : UznarensctBo FOpaiit, 2015. — 506 c. — (EaKaJiaBp. AxaneMuyeckuit
KypC). — ISBN 978-5-9916-4636-9. http://www.biblio-
online.ru/book/89A4A663-E93B-4901-BC85-9B3129B51643

2. JlononHUTENbHAS TUTEpPATypa

AnnpeeBa M.H. Vmpasnenue kaapamu. PykoBOACTBO MJisi mepcoHalIa U TOII-
merekmenta. — ISBN 978-5-9775-0775-2. CII6. : BXB-Ilerep6ypr, 2011 —
OnexTpoHHOe u3nanue. — http://ibooks.ru/product.php?productid=2483 1
JIyknuesa JL.U. Yopasienue nepcosHanoM. YdeOxHoe mocobue. 6-e u3n. ['pud
YMO. ISBN 978-5—370-01892-3. M.: Owmera-JI, 2011 — DaexTpoHHOE
uznanue. - http://ibooks.ru/reading.php?productid=22157

Apmctporr M. IlpakTuka ymnpaBieHHS denoBeYecKHMHU pecypcamu. 10-e uzm.
— CII6. : ITutep, 2012 — MO P®. — ISBN 978-5-91180-771-9 — DnektpoHHOE
uznanue — http://ibooks.ru/product.php?productid=24894

Becnun B.P. Ympasnenue nepcoHanoMm. Teopus u mpakTtuka. — M.: Benbu,

2007
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10.

11.

12.

13,

14.

15.

16.

17.

18.

19,

20,

21.

22.

I'amommua JI.I'. MapkeTuHr KampoBoro obecmedenus: YduebHoe mocobme. —
M.: U3narenscko-Toprosas kommnanus «Jamkos u Koy, 2002

I'epunxos B.M. YopasieHue nepcoHasoM: pabOTHUK — caMblif 3P GeKTHBHEIN
pecypc komnanuu: Yueb. mocobue. — M.: TH®PA-M, 2008

Hypakosa U.b. Ynpasnenue nepconanom. Yuebuuk. I'pudp YMO. ISBN 978-
5-16-003563-5. M.: HH®PA-M, 2009 - DiexkTpoHHOE H3NaHME. —
http://ibooks.ru/reading.php?productid=22201.

Eropmma A.Il. OcHOBBI ympaBieHHs MepcoHaoM: YdeOHoe mocobue. 3-e
u31., nepepad. u mon. — M.: UHOPA-M, 2011

Kubanos, A.5l. OcHOBHI ynpaBienus nepconaioM [Tekcr] : yueOnuk / A. 5.
Kubanos. — YMO, 3-e u3n., nepepab. u mon. — M. : UHOPA-M, 2014 (13
9K3EMILISIPOB)

Kub6anos, A.fl. DKOHOMHUKA YIIpaBJIEHUS IIEPCOHATIOM [TeKCT] : yuebHuK / A.
S1. Kubanos, E. A. Murpudanosa, u. A. Dcaynosa Ilox pexn. A. 5. Kubanosa.
- YMO. — M. : UTHOPA-M, 2014 (9 3Kk3KMILISIPOB)

Kubanos A.[., batkaesa M.A., MBanosckas JI.B. Vmpasnenue mepcoHazoM
opraHuzanuu: YuebHuk - 4-e uzn. (IPHU®) M.: HUL] HI—KDPA-M, 2014
Kubanos, A.Sl. VYmpaBneHue IIepCOHATOM  OpraHHW3alldM:  CTPaTerwus,
MapKeTHHI, HMHTepHauWoHanm3anus [Tekcr] : yduebHoe mocobme. / A. A
Kubanos, 1. b. /lypakosa. — YMO. — M. : THOPA-M, 2014 (8 sx3eMmIspoB)
Mancypos P.E. HR-6pennunr. Kak moBeicHTE 3 ()EKTUBHOCTS II€pCOHANA. —
CII6.; BXB-IlerepOypr; 2011 |

Munrgunrron b. HR-Opern: xak crats mumpepoM. CTpoMM KOMITAHHIO MEYTEL
Ilep. ¢ armmiickoro. — M.: OO0 «IOwnaiiten Ipeccy, 2011

OpmeroB IO.I., Pymemxo I'.T. anaBneHHé [IEPCOHAIIOM. YUYeOHHK IS
6akanaBpos. M.: OPAWT, 2014 |

Ocosunkas H. Axryamsaerii HR-GpeHIUHT: CeKpeTHI TydIIyuX paboTomaTeei.
— CII6.: ITutep, 2013

Pobun JI., Bepaemn M. Orimunas xommanms. Kak cTaTh paboTomaTeieM

meuTsl. M.: AnpnrHa [Tabmumep, 2013
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25,

24.

25,

26.

Z7.

28.

28,

30

3l

Casenxosa T.H., Caerxosa T.II. MapkeTuHr mepcoHana B WHHOBAIHOHHO-
HHBECTHI[MOHHON cpene. — M.: DxoHOMUCTH, 2006

Cxynytuc M. B. Kanposoe neno: oT nprema Ha paboTy 10 yBonsHeHHs. ISBN
978-5-459-00791-6. CII6. : ITmrep, 2011 - BJIeKTpOHHoe U3NaHue. -
http://ibooks.ru/product.php?productid=28502 “

Comnosbes /IIL., Illyrkuna E.B. Crparerudeckoe ympasieHHE DEpCOHATOM.
IIpaxktuxym. Camapa, CI'9VY, 2012

Conosbes [[.I1. CragnapTsl ynpaBiaeHus nepcoHaioM. Mororpadus. Camapa,

CIay, 2011

Crpensux JIx. YIpaBeHHe IIEpPCOHAIOM B MaloM 6u3Hece / Ilep. ¢ amrm.
CII6: Uznarensckuit Jlom «HeBa», 2003

Tepentsesa T.A. ITon6op nepconana. [TpakTudeckue HHEprMeHTLI U IIPUEMBI
/ TatesHa TepentreBa, Anekcannpa Mimaesa. — M.: 31(01\50, 2010+ 1 CD.
Ymspux JI. DddextuBHOE yIpaBleHWe HEePCOHATOM: HOBas pois HR-
MeHeIDKepa B opranusanuu: Ilep. ¢ aari. — M.: OO0 «I/IEI[.BHJIL;{MC», 2007
Yrpasiienue nepcoHaNoM oprauu3anun: Yuebuuk / Ilox pen. A.S.Ku6anosa.
— 4-e u3n., nom. u mepepab. — M.: THOPA-M, 2010 :

Ynpasnenue YeII0BEYeCKAMH pecypcamu / Ilox pen. M.Ilyna, M.Yopsepa. ~

CII6.: ITutep, 2002. — 1200 c. (OHIMKIONEIHS. Ce'ppm <<]§H3Hec-Knacc>>)



