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IIporpaMma BCTYNUTENBHBIX UCIBITAaHUN 110 AucnuIuirHe "Teopus MeHemKMeHTa"
paspaboTana Ha OCHOBe (eIepalbHOr0 TrOCYAapCTBEHHOIO 00pa30BaTeIbHOIO
CTaHJapTa 10 HanpasieHuio moaroToBky 38.03.02 "MenemxmenT".
1. Conep:xaHue nporpamMmel
Pasnen I. Mecmo meopuu menedxcmernma 6 cucmeme
COBPEMEHHBIX 3HAHUUL
Tema 1.
Meneoscmenm - meopus u npakmuKa ynpasnenus 6 ycioeusax pbiHOYHOU
IKOHOMUKU
IloHsITHE MeHeIKMEHTa, ero polb B OBINECTBE W B npousBoacTBe. Llenu
MEHEIDKMeHTa. MeHeDKMEHT M phIHOYHas cpena. COOTHOLIEHHE MEHEIKMEHTA,
IpeIIPUHIMATENIHCTBA U COOCTBEHHOCTH.
Opranu3anuoHHbIe CHCTEMBI U UX 3JIEMEHTHI. MecTo U POIlb PYKOBOIUTES B

CHCTeMaX ynpaBiieHus. MecTo U poJib 5KOHOMHUCTA B YIIPABJICHHH.

Tema 2.

Jeontoyus ynpaenenueckoii moicnu. OcHoeHble MOOeN U MeHedIHCMenma

3apoxnenue u popMHUpOBaHHE Hiaedl 06 yIpapiIeHHH. PasBuTHe B3IVIANOB
Ha YIPaBIICHUE B CBS3H C Pa3BUTHEM OOIIECTBEHHOTO IPOM3BOJCTBA.

OcHoBHBIe Mozienu MeHEKMEHTA: "HaydHOe YIpaBleHHe" opraHu3amuei;
KJIaCCHYecKas (2IMHUHHCTpAaTHBHA) LIKONA YIPABICHHUS, Ko "geNoBedeckix

Al

OTHOIICHUH", OWXEBHOPU3M; "KOJMYECTBEHHAS" IIKOJA, IOKONA "COIMATbHBIX
OTHOLIEHUU"; CHTYaITHOHHEIN [TOIXO0].
CoBpeMeHHbIE TEHIEHUWM pPa3BUTHUL TEOPUU W INPaKTUKH MEHEIKMEHTa,
BIIMSHHE Ha HUX 0COOECHHOCTEN HAIMOHAIBHEBIX KYJBTYP.
Tema 3.

Opeanus’auu;z KaK couuo-mexHudyecKas cucmema. Buympeunﬂﬂ U BHEUWIHAA

cpeoa.
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Opranmsanus Kak OOBEKT yIOpaBl€HHs, OJKM3HEHHBIH IMUKJI Pa3BUTHS
OpraHu3alyy, MOJIENM PasBUTHs opranm3anuu (Amusec, I'peitnep).

BHyTpeHHUE IepeMeHHbIe OpraHu3aIiK KaKk q)aKTopbl, o0ycaBIuBaloIIue ee
IIOCTpOEHHEe ¥ (QYHKIMOHHMPOBAHUE: ILENH, CTPYKTYPHI, 3aladd, TEXHOJOIMH,
mond. B3amMocBsA3p BHYTpPEHHHX NepeMeHHBIX. OpraHmzanus Kak COLHO-
TEeXHUYECKas CHCTEMA.

Bremnsa cpena oprarusanuu. Cpena npsMoro BO3MEHCTBUsS: MOTPEOUTENH,
IOCTABIIMKK (TPYIOBBIX pECYpPCOB, MATEPHUANOB, KalUTala), KOHKYPEHTEL,
npo(Coro3bl, 3aKOHBI U TIOCyHapCTBeHHBIe oprael. Cpema KOCBEHHOIO
BO3/IEHCTBHS: COCTOSIHAE SKOHOMHUKH, COLUOKYIIbTYPHEBIE (PaKTOPBI, IOJTUTHIECKHUE

(GaKTOpEl, HayIHO-TEXHHYECKHUM IPOTrPECC, MEXKAYHAPOIHEIE COOBITHS.

Tema 4.
Opzanusauua Kak cyoveKkm npagoomHomeHuil.

Opranu3allmOHHO-TIPaBOBEIe HOPMBI OCYIIECTBIEHHS [IPEIIPAHAMATENHCKOM
AesTeNsHOCTd. MHIOWBHMOyanbHBIE INpeanpHHUMAaTend. IOpuaudYeckwe JHIA:
XO3SMCTBCHHBIE TOBAPHUINECTBA U OOIIECTBA, IIPOU3BOACTBEHHBIE KOOIEPATHBEL,
rOCYapCTBEHHBIE ¥ MYHUIIUIIANbHEIE YHUTAPHBIC IPEANPHUSITHS, HEKOMMEPYECKHUE
OpraHU3aIluH.

Pasmeprsl mpemmpusituii (bupMm), MX 3HAaYEHHE c TO3UIHH MeHeIKMEHTa.

Mavibie penpuATUs, 00 IMHEHUS IPEATIPHATHHA.

Paszpea I1.
OYHKINU MEHE/DKMEHTA

Tema 5. Ilocmpoenue opzanuzauuonmsix cmpykmyp ynpaenenus
Opranusanys 1 opraHu3alroHHas CTpyKTypa. Obrmue H}I:)I/IHLII/IHBI IIOCTPOCHHUS
OpraHM3allMOHHOW CTPYKTYpPhl YNpaBICHHUS. YTpaBlieHYeCKHe ITOTHOMOYHS, WX
meneruposaHue. JluHedHble ®  ammaparHele  (IITabHBIE)  OJNHOMOYWS.

Enunonavanue. HpI/IHI_II/IH COOTBETCTBHS IIOJTHOMOYHHN ¥ OTBETCTBEHHOCTH.
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IIpoekTHpOBaHue OpPraHU3alHOHHON CTPYKTYDPHI YIPABJIEHHS MPEAIPHATHEM
(dupmoit), ero sramsl.

BapuaHTsl OpraHW3alMOHHON CTPYKTYpH3alUWK (HemapTaMeHTAIH3aIlIH).
OyHKIMOHATBHAS OPraHU3aAlMOHHAS CTPYKTYpa, AUBU3UOHANBHAS  CTPYKTypa.
OCOBEHHOCTH MOCTPOEHHS OPraHU3alUOHHBIX CTPYKTYP (I)HpM, JNENCTBYIOMUX Ha
MEXIYHAPOMHBIX pPBIHKAaX. AJANTHBHBIE CTPYKTYpBI: IIPOSKTHAs CTPYKTYpa,
MaTpU4Has CTPYKTypa, OpraHu3alus KOHTJIOMEPATHOro Tuma. HOBbIE THIIBI

OPTraHM3allMOHHBIX CTPYKTYP: BHPTYaJIbHBIEC, CETEBEIE, IpealpuHUMAaTEeIbCKUE U

Ap.

Tema 6. Cucmema gpynkyuii ynpaenenus
DyHKIMY MEHEDKMEHTA KaK 3a/[aqll ¥ BBl YIPABIEHIECKON [eATeIHOCTH,
00ycraBIiBaeMble BIHSHHEM BHYTPEHHHX U BHemﬁﬁx nepemeHHBIX. CHCTeMa
$yHKkimiA. XapaKTepHCTHKa OCHOBHBIX (6a30BBIX) M ~ YaCTHBIX byHKITHI

YIpaBJICHUA OpFaHPIBaHI/IefI. COIII/Ia.HBHa}I OTBETCTBEHHOCTE OH3HEca.

Tema 7. Ilnanupoeanue.
IonsaTre u GyHKIMH MTaHUPOBaHKS. PONb 1 MecTo bYHKIMHM MIaHEPOBAHUS
B mpouecce ynpasieHus. Opranmsanus IIpoliecca IIaHAPOBAHUS. BUIBI MIIaHOB.

MCTOIIBI IIJTaHUPOBAHU .

Tema 8. Momusayua
MoruBanus  kak  GyHKUMS ~ yOpaBlIeHHS. " Mexarusm MOTHBAITHH.
ITorpebHOCTH, BO3HArpaXXIEHHUS, CTUMYIIHL.
CoBpeMeHHEIE — IIOBEHEHYECKHE  TEOPHH MOTI/IBaIII/II/I (6uxeBnopusm).
Hepapxust motpebHOCTel 10 A. Macnoy. Teopus norpedHocTeit Mak -Knennanna.

HByxdaxropnas Teopus ['epubepra.

Tema 9. Ynpaenenueckuii konmpons

KonTpons kak ¢ynkims ynpasienns. HeoGxoqumocTs i e u KOHTPOJIA.
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OcHoBHBIE BUIIBI KOHTPOJISL: IPEABAPUTEIBHBIN, TEKYIIUN U 3aKIIFOUATEILHBIN

KOHTpoJIb. OcoOeHHOCTH W (QOPMBI KOHTPOJIE B pPasidYHBEIX 0O0JIACTIX

HEATENBHOCTY NPEANPHUATHS: 110 OTHOIIEHUIO K YEIOBEUECKUM, MaTePUATIbHBIM 1
(GUHAHCOBBIM pecypcaM.

IIpomemypsl KOHTPOJIA: BEIPAOOTKA CTAHIAPTOB M KPUTEPHEM COIIOCTABIICHHE

JIOCTUTHYTBIX PE3yNbTAaTOB C YCTAHOBICHHBIMA  CTaHNApTaMH, BeIpaboTKa

HE0O0XOIMMBIX KOPPEKTUPYIOIIUX MEHCTBHIA.

Tema 10. Konmponnunz u 61003cemuposanue
KoHTpomuar kKak TEXHOIOTUS HHGOPMAIMOHHO-aHATUTHIECKON MOAIEPKKH
npolecca ynpasjeHnus. buzHaec — manupoBanne. bromkeTupoBanue.

VYIIpaBiIeHYECKHH y4eT, €ro MEeCTO U POJIb B YIIPABJICHHUH.

Pazmea IV.
KOMMYHUMKAIINA Y TPUHATUE PEINEHUIA

Tema 11.
Kommynukayuu 6 opzanuzauuu. /lenoeoe obuenue

Pons koMMyHuKanui B cECTeMe yIpaBiieHus. BUIbl KOMMYHHUKAIHIA.

KOMMYHHKAIIHOHHBIA IIPOIECC:  €T0 SITeMEHTHl M dTambl. OCOGEHHOCTH
MEXIMYHOCTHBIX KOMMYHUKAIHUH, 6apbepsl MEXIHIHOCTHOTO OOIIeHUsI, CIIOCOOBI
IIPEOIOJICHUS.

Hayka wu mckycctBo pemoBoro obmienus. IIpakTwdeckwe CIOCOGBI
IOBBIIEHNS 3G (HEKTUBHOCTH JE€I0BOIr0 OOIIEHHS. ‘

Hampasnenus  paboTel 1o  co3ganuio  3Q(EKTHBHON  IETOCTHOMN
MHQOPMalMOHHO! CHCTEMBI Ha IPENUPUSTHH. VICHOIB30BAaHHE COBPEMEHHEIX

MHQOPMAITMOHHBIX TEXHOIOIHH.



Tema 12. IIpunamue ynpasnenueckux peuteHui

CyIIHOCTh yNpaBIEHYECKUX DELIeHHH, UX POJb B IPOLECCE YIPaBICHHUS.
TpeboBanus K ynpaBIeHIeCKUM pelueHusM. Buasl penrenuit.

PanmonaneHasd mpouexypa BHIPAOOTKH U IPUHATUS yIPaBIEHYECKUX
pemenuii. CoZnepxaHue STalmoB: JUarHOCTHKA MpobieM, (HOpMyIHpOBKaA
OTPaHUYEHMH Y KPUTEpHEB Ul NPHHATHS DPELICHHUH, BHISBIEHHE albTepPHATUB,
ONEHKA allbTePHATHB, OKOHYATENBHEIA BBIOOp, obecHedyeHre peanu3aliuu
IPAHATEIX YIIPABICHYECKUX PEIIEHUH, KOHTPOJIb HCIIOTHEHHS PEIIECHNH.

®aKTOpEl, BIMIOMHKE HA BEIOOp pemenuit. CocTas CyObeKTOB, yUaCTBYIOLIMX
B BBIpa0OTKE M INPUHATHH pelleHuii. BiuMsHMe NUYHOCTHBIX OIEHOK. Poib
IE€HHOCTHBIX OPHEHTAllUd pyKoBoxuTens. IlapTHcHIIaTHBHEIE METONBI IPUHATHS
pemennii. Mertoxy "mosrosoro mrTypma'. MHpopmanmonHas 6a3a IpHHATHS

pemenuii. [Ipobaema HenonHOTH! wHbOpManyu. Puck.

Tema 13. Modenu u memoowt npunsmusa pedtelmﬁ

OO1mye )1eMeHTEI HayYHOTO METO/Ia B IPHHSTHE YIPABIEHYECKHIX PELICHHH.

MonenupoBaHue: CyIIHOCTD, TUIIEI MOJIEIIEH.

IIporecc IOCTPOEHHSI MOJENH: MOCTAHOBKA 3a5ayi, TIOCTpOEHHe MOJIEIIH,
MPOBEPKa MOJIENH Ha JOCTOBEPHOCTH, IPUMEHEHHE MOIEIH, OOHOBJICHHE MOIEIIH.
O6mue mpobeMbl MOIETUPOBAHUSL. |

XapaKTepUCTHKa OCHOBHEIX BHIOB 3KOHOMHKO-MaTEMATHYECKHX MOjeNett,

HCIIOJIb3yEMBIX IJIA IIPUHATUS YIOpaBJICHYECKUX pemeHI/If/i.

Paszgea V.
OBECIIEYEHHE Y®®EKTUBHOCTHU JESITEJILHOCTH
OPTAHMBAITAIA |

Tema 14. Ynpasnenue mpyoosevimu pecypcamu (nepconanom)

Cucrema ynpaBieHus ¥ OpraHu3auy paGoTs! ¢ IIEPCOHAJIOM.
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@opMUpOBaHHE U Ppa3BUTHE CHCTEMBl YIPABICHHUS IIEPCOHAJIOM B
opranuzanuu (CVYII).

Ciryx0p1 mepcoHana 3a pybexxoMm. IlmaHupoBaHHe TPYHOBBIX PECYPCOB U
pabotsl ¢ kKagpamu. CucreMa KOMIUIEKTOBaHHs InTara. HaGop u  oT6op.
IIpodopuentanus u amantanus. OOyuenwe. OleHKa TPYIOBOM IEATEIBHOCTH.
®opMHpOBaHHE KaIpoOBOr0 pe3epBa. lloBBIIICHWE, NOHWKEHUE, MEPEBO,
YBOJIBHEHHE. YIpaBlIeHHE IPOLECCAaMH CTaOMIN3alldi IIPOM3BOACTBEHHBIX

KOJIJICKTHUBOB.

Tema 15. Ynpaenenue unnosauuamu
VHHOBaTHKa Kak (QYHKIWs yrpaBiieHds. Buasl HoBoBBeneHuil. Ku3HeHHbIH
IUKJI IPONYKUWH. JHHOBaNIMOHHBIA IHUKI, €ro conepmé’nne. IInanupoBanue
HOBOBBeleHHH.  VIHHOBallMOHHEBIN  pHCK. VIHHOBALHOHHETE CTpaTeruy.
OKOHOMHUYECKHE IIapaMeTpsl M OPTaHU3allMOHHOE obOeclieueHre MHHOBAIMOHHOM
NeSITebHOCTRIO. VIHHOBAlMOHHBIA TOTeHIMAN, ero peamusanus. CosgaHue
HMHHOBAI[MOHHOI'O KJIUMaTa B OpTaHU3AIlHH.

OcobeHHOCTH yIpaBlIeHIECKHX HOBOBBEIECHHUH.

Tema 16. Ynpaenenue punancamu
Yrpasnenne GUHAHCOBOH AEATENBHOCTHIO HPENIPUATHL. MCTOYHHKH
(QUHAHCOBBIX PECYpCOB IPENIPUATHS B YCIOBUSAX PHIHOYHON SKOHOMHKH.
DUHAHCOBOE IUIAHMPOBaHUE M KOHTpOIb. Opranusanus (UHAHCOBHIX CITYX0 Ha
npennpustusx. Poms ¥ 3amaum  Oyxrantepckoro ydeta B 0OeCICYeHHH

3¢ QeKTHBHOCTH (DUHAHCOBOI AESTENLHOCTH IPEATIPUSITHSL.

Tema 17. Mapkemune.
MapxeTuHr Kak QyHKIMS yIpaBIeHHUs. 3a1aui MApKETHHTa U €r0 OCHOBHEIE
Konnenuuy. CTpyKTypa MapKeTHHIOBO# fesiTenbHOCTH. CHCTEMBI MAPKETHHIOBBIX

HCCIIEZIOBAaHUH ¥ MapKETHHTOBOM HHOpMaIuu.



Tema 18.
Ynpaenenue 3¢pghexmuenocmeoro: komnnekcholii n00xo00

CucremHBId B3I Ha O(QeKTHBHOCTh. Poib mNpuOBUIA B OIEHKE
3@ dexTuBHOCTH. DPPEKTHBHOCTH, IPOU3BOAUTENLHOCTD, KadecTBO. BHeITHHe
(akrops! sQdexTUBEOCTH. DPHEKTUBHOCTS U BHYTPEHHSSA Cpea IPeaIpHATHS.

VYrpasneHue 110 KpuTepuro s dexrusroctu. [Itanuposanue 5G(GeKTHBHOCTH.
Opranuzanvonsas CIpykTypa W >ddexTuBHOCTS. MoTHBanus 3()(GeKTHBHOCTH.
I'ymanusanus  texsHomorui. KoHTpoms sddextuBHocTH. KOMMYyHMKAWH,
IPUHATAC pPEUICHHH M DPYKOBOACTBO B Jeile obecmedeHus 3((heKTUBHOCTH.
CoBpeMeHHBIE TEHIOEHIMH M  IEPCIEKTHBHBIE 3aNayd B  yIPaBICHHAH

3QGEKTUBHOCTHIO IIPOU3BOICTBA.

Tema 19.
Kpusucet ¢ pazeumuu opzanuzauuu. Anmukpwucuae ynpaenenue
TeHneHIuN MUKINYeCKOr0 pPasBUTHUS OpFaHHSaHﬁH. HIcToYHUKHM KpU3HCOB B
opraHu3anuy. MeTolbl MMarHOCTUPOBAHUS KPH3UCOB. [IOHATHE aHTHKPH3HCHOTO
ynpasneHus. [Ipuaiunel, QyHKINN 1 MEXaHH3MBI aH THKPH3HACHOTO yIIpaBIICHHUS.

DrHaHCOBAs HECOCTOSITEIBHOCTD U 6aHKpOTCTBO OpFaHH3aIIHH.
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Paszgea VI.
OPITAHU3AIIMOHHOE IMOBEJEHHUE

Tema 20.

Busnec u smuka

ComuanbHas OTBETCTBEHHOCTh OH3HECa, MEHEDKMEHTa, COOTHOIIEHHE C
3ajiauell obecrneveHns NpUOBIIPHOCTH. PasBuTHE B3MISIOB HA COUMATIBHYIO STUKY
ousHeca.

ConuanpHO-3KOHOMHUYECKas INOJUTHKA GUpPM: pa3paboTka W peanr3alds.

Cnoco0x1 HpaKTquCKOﬁ peain3anuu COLIMAJIbHOM OTBETCTBEHHOCTH. CollnaibHas

CHCTEMa YIIpaBJICHUS: OIBIT 3apYOESIKHBIX CTPAH.

Tema 21.

Opzanusayuonnasn Kyniemypa pupmot

KoHuenmus  opraHu3alMOHHOW  KyIbTYpBI: IOHSTHE, COJEp)KAHHE,
CTPYKTypa. ATpHOYTBl OpraHU3alMOHHOW KYJIBTYPHI: IPENIOKEHHE, [IEHHOCTH,
CHMBOJIMKA. Y POBHU OPraHU3aIllMOHHOMN KYJIbTYDEL

Pasputre opraHM3alOHHON KyJbTyphI: BHCLIHSIS aJalTallus, BHYTPEHHSA
uHTerpanys. TUIBI KyNbTyp; KiaccuhuKamus:

1) orHomenwue Bnactu B rpymie (mo P. Axodbdy);
2) BiHMsHUE KyJbTYpHI THepa Ha THI OPTaHU3AMOHHON KyJIbTYpHI.

[lonnepxanre  OpraHW3aIMOHHOM  KYJBTYPHL,  OCHOBHBEIE  METOJBL:
MOZeNupoBaHue  pojied, oOydeHHe IIepcoHala, KPUTEPHM  MOTHBALUH,
OpraHu3allMOHHbIE CUMBOJIBI, OOPSIEL. |

W3menenue opranu3aloHHON KyIbTypbl: Gapbephl, IPESTCTBHSL.
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Tema 22.

Yenoeek ¢ opZanuzauyu. Teopuﬂ noeeodeHUs Yen06eKa 6 opzarHuzauuu.

Opraau3anuoHHoe OKpY>XEHUE: MOHSITHE, 3JIEMEHTEHI. Mopens
B3aMMOJIEWCTBUS YeloBeKa U opranu3anuu. Oxunganus opragusanuu. OxXuIaHus
YyeJIoBeKa.

PoneBod acmekT B3aMMOAEHCTBHS 4YelOBeKa W OpraHuM3aluu. PoieBble
KOH(MJIMKTBI, IPUYHMHEI, TyTH YCTPAHEHHS.

JIMYHOCTHBIA acIeKT B3aMMOIEHCTBUS denoBeKa M opramusanuu. PakTopsl
BOCIIPHUSITUS YEJIOBEKOM OpPraHM3aluH, IPUIUHBI UCKAKEHUSI BOCIIPUSITHS.

Teopun moBenenus dYenoBeka B opraHusaiuu. KpurepuanpHas 6asa
IIOBE/ICHUS YEJIOBEKA: PACIOI0XKEHHE K JIFOIIM, IEHHOCTH, BEPOBAHWS, TPUHIIAIIE]
IIOBEJIEHHUS - UX BIMSHUE HA TOBEJEHUE YeIOBEKA.

JIraHOCTs (MHAMBHIYaTbHOCTE) IIOHSATHE, €€ XapaKTepHCTHKH. DaKTopsl,

q)OpMI/Ip}IIOHJ;I/IC WHIUBUAYAJIbHOCTb. HpO(i)I/IJII/I JIMYHOCTH, TUIIOJIOTHA JINYHOCTH.

Tema 23.

Ynpaenenue nepopmansnvinu opeanusauuamu. I'pynnoeas ounamuxa

Ilonstre HeQOpMaNbHOH OpraHH3allMH, ee COGTHOINeHHe ¢ (GOpMaTbHOM
oprasHu3sanuel, pojb B YIpaBIeHUH.

®opmanbHble H HeGOpMaTbHBIE TPYIIILL, UX BHABL. PasBuTie HehopMantbHbIX
OpraHu3anyil, UX IpPU3HaKH.

Huuamyika  B3auMopeiicTBHS — HehOpMAaTbHBIX rpyﬁn ¢ (GopMaTbHBIMH.
VYipapneHue HeGOpMaTBHOM OpraHu3aIueii.

Bogneuenne nepconana B ympasneHud. ONBIT PasBUTHSA CaMOYIIPABICHUS
IPOU3BOJICTBEHHOM AEMOKDATHH: BO3MOXHOCTH H OTPAaHHUECEHS.

IToctpoeHne KOMaHMBI: OCHOBHEIC 3TAllBl PA3BUTHS KOMAHIBI, PONH YICHOB

KoMaH[sI 10 M. benbuny; ConuanbHo — MCHXOIOTHYECKHH KIMMAT KOJUIEKTHBA.
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Tema 24.

Pykoeoocmeo u nudepcmeo

IloHATHE M POJIb PyKOBOJICTBA U JIMAEPCTBA B YIpaBIeHUH. Biausnue u
BJIaCTh. VICTOYHUKY BIIACTH, METOMBI BIIUSHUS.

Crune  jamepcTBa M PYKOBOACTBA. ABTOKPAaTHYHOE U IEMOKDATHYHOE
pykosoxctBo. Teopus "X" m "V" Mak-I'peropa. "Pemerka menemxmeHTa"
Bisiika u Myrtona. CATyanmoHHbIe MOZENH CTHIIS pyKoBojcTBa (Oumiep, Xepcu-
brnanmap u ap.)

ITyTu coBepIIeHCTBOBAHMS CTHIIS PYKOBOJCTBA U 00ECIIeYeHNs aKTUBHOTO

JmaepcTBa pyKOBOI[I/ITeIIeﬁ B OpraHu3anuu.

Tema 25.

Ynpaenenue kongpnukmamu, usmenenuamu u cmpeccamu

llousitne  koudmukra. Pomp  kOHOGIUKTOB B QYHKIHOHMpPOBAHHH
opraHusanuy. OCHOBHbIE THIIBI KOHMIUKTOB. [IpuumHbEl KOH(IUKTOB. Mozmens
KOH(IMKTA KaK IIpoliecca. YIpaBiieHne KOHGIMKTHOH CHTyalnet.

Croco6sI pa3penieHust KOH(IMKTOB.

Oprauvnsanuonnble H3MEHEHNS Kak (GaKTop NecTabHIH3alMy OpraHH3alliH.
HensbexxHOCTP HW HEOOXOIMMOCTh M3MEHEHHWH, MX cojepxkanue. MeTomsl
3G (EKTUBHOTO MPOBEICHUS W3MEHEHHH B OpPraHU3ALNH. Konnenmus
OpraHU3aIUOHHOIO Pa3BUTHUS KaK KOMIUIEKCHBIM METOJI OCYIIECTBIECHHUS
OPraHU3alMOHHBIX H3MEHEHNH.

Crpecc xak mposenenwe muchyHkiuii B paGoTe oprammsamud. IIpramsr
CTpecca, €ro mociueacTBus. Mojenb crpeccoBoit peakuud. CrocoOBl CHSTHS

CTPECCOBBIX COCTOSIHUH.
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Tema 26. Momusayus u pe3ynsmamugHocms Opzanu3ayuu

bazoBele mOCBUIKH Teopuil MoTuBalwii. OOIas XapakTepucTUKa MOTHUBAIIUH.
ITotpe6bHOCTH, MOOYXIeH:sS. MOTHBALMOHHBIA IPOLECC.

CozepixarernbHble TEOPHU MOTHBAIMH. PaHHNE TeOpHH MOTHBALIUH. HepapXHs
norpebHocTelt Macnoy; Teopus "X" u «¥» MakI'peropa; nByxdakTopHas MoIelb
moruBanuu ['epubepra; Teopus morpebHOCTEH Anbaepbepa. Knaccubuxarms
notpebHocTel mo MakKnenany. IIponeccyalibHble TEOpHH MOTHBAIIMH: TEOPHS
CIPaBeIMBOCTH AZamca; Teopus oxugaaus B.Bpyma; momens Iloprepa —
Jloynepa.

IIpakTrika mpuMeHeHMs HIedl Teopuil MOTHUBAIMM: CHCTEMa KOMIICHCALNH,
ydacTue B MpUOBULLX, THOKHE (HOPMBI BO3HArpaKIeHHs rubkoe pabouee BpeMs,
poTanys Kafpos, oboramenue coaepxanus paboTel. KagecTBo TPyMOBOM JKH3HH.

OCoOCHHOCTY HCTIOTB30BAHMS TEOPUH MOTHBAIUY B POCCUHCKAX YCIOBHSX.
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Pazgen VII.
CTPATETWYECKUI MEHEDKMEHT
Tema 27.

Memooonozuueckue 0CHO8bL CHPAMEZUYECKO20 MEHEDIHCMEHNA

CyImHOCTh KOHIICTIIIMK CTPATErHIeCcKOro MeHeKMeHTa. TpeboBanus "HOBOMH
apaJurMbl" pPBIHOYHBIX OTHOLIEHWH K MPEeANnpUsTHUsIM, KaK K "OTKPBITHIM
cuctemMaMm". I'JaBHBIE (aAKTOPHI Pa3BUTHS MPEIIPUSITHS B YCIOBHUSIX PHIHOYHBIX
otHomenu. Konnmennus "peiHouHOro paszsutus”. Kpurtepum sbdexkTuBHOCTH
YIIPABIEHUS B YCIOBUSX HEOIPENeNeHHOCTH U pucka. CyIIHOCTh CHTYAI[HOHHOTO
noaxona. JKW3HEHHBIA IMKI pa3BUTUS NOpeAnpusdTus. BiusHue BHEITHUX
(hakTOpoB X HEOOXONUMOCTh HMX CTPAaTErMYEeCKON OIEHKH il OOecIedeHus
KH3HEEATENFHOCT W PasBUTHS NPEAIpHsTHs. VI3MEHeHne Lelell H MeXaHH3Ma
yIpaBJeHUs.

IlonsTHe cTpaTeruu, KpUTEPUEB CTPATETHUECKOTO MEHEKMeHTa. lloHsTue
OpraHU3allMOHHOTO IOBEICHUS GUPMEI, UMUK U opréHH3auH0HHaa KyJnbTypa.

[loHATHE M CTPYKTypa CTPATEerHYecKOro MEHEKMeHTa. CyIIHOCTb
CTPaTErMYECKOr0 MBIIUICHHUS, CTPATETHYSCKOr0 YIPAaBICHHS ¥ IUIAHAPOBAHUS.
Crparerndeckue pecypchl IIPOM3BOICTBEHHOU cucTeMbl. CTpaTerHyecKui
MOTEeHITUAT GUPMEL.

3apyOexHble KOHIENIUH CTPATErHYECKOro MeHeanéﬂTa: KoHIenmu M.
IToprepa, 1.Aucodda u ap.

Tema 28.

I]enu opzanuzayuu

Mriceuss opraEmsarui. BeipaGoTKa M IIPHMEPHOE CONEPIKAHHE MUCCHH.
Ilonstre u Bunael neneif. Ilenenomaranue. IIpaBuia mocTpoenus aepesa Ieneit.
IlpuMmepHOe conepkaHue IepeBa Leleld NpUOOPOCTPOMTENHHOIO MPENPUSTHA.
YrpasieHue mo mHeixaM (IO pes3yibTaTaMm). JTalbl Tpolecca YIPaBlIeHUS II0

OeJIsAM.
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Tema 29.

Cmpamezuueckoe ynpaesienue

Heo6xoauMoCcTh U 0COOCHHOCTH CTPATErHYECKOr0 ynpasnenus. CTpyKTypa u
OCHOBHBIC OTambl paspaboTku cTpaTeruif. CyIIHOCTP ¥ THIBl CTpaTerui
OpraHu3aIyy.

Crparermyeckue ILeTM W KPHTEPHH WX JOCTHKeHHsA. CTpaTermu u
OPraHU3alMOHHOE [TOBEIEHUE (PUPMEL.

OcHOBHBIe 3Tambl  BEIOOpA, pa3paboTKu, oOecledeHHss ¥ KOHTPOJL
pE3yIbTaTUBHOCTH CTPATErHIA.

YcraHoBnenne 1enei, BBIOOP cdepbl NPeNIPHHMMATENHCTBA, OLEHKH
KpPUTEpHEB M pe3ynbTaTUBHOCTH. OmpenmencHue oOMIel KOHIENTYaIbHOH
CTpaTeruu mpemupusatus. CTpaTerdu 3aBOEBaHUS DPBIHKOB, pAasBUTHS U
KOHKYPEHTHOU G0pbOBI mpennpuatus. CTparteruu TUAepcTBa B MHHOBATHKE U B
M3IEPKKaX Npou3BoAcTBa. (TpaTerud HWHTEHCHBHOTO M HHTETPAILHOIO pPOCTA

IPEeNNPUSATH.

Tema 30.

Cmpamezuueckoe nranupoeanue

BrlsB/ieHre OTPEOHOCTH B CTPaTerHyeckoM IIAHMPOBAHMH. |IpHHIAIE! 1
IeNIM CTPATETUYECKOr0 INIaHUPOBAHHS.

BsanmopelictBue BHEIHMX (AaKTOPOB DPBHIHOYHON Cpemsl u BHYTPEHHUX
(haKTOpOB KOHKypeHTHOTo craryca dupmbl. CYIIHOCTH B HpOGIEMBI COYETAHHS
CTPATETMIECKUX  ACHEKTOB M TEKYWeH  HeATeNBHOCTH  IIpeNNpHATHL
DopMHpOBaHUE CTPATETHYESCKHX LeJIeH U CTPATEr il OpraHu3aluH.

Ilupamuna cTpaTersii # B3auMOIeHCTBHE CTPATErHYECKHX MIaHOB. OCHOBHEIE

STallbl ¥ TEXHOJIOTHS CTPATETHYECKOTO IITTaHUPOBAHUA.
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Tema 31.

Cmpamezuueckue Oelicrmeus opzanu3auul 8 Ycl08UsX PblHKA

Bri6op cTparermueckoil 30HBI BbIXOAa (GUPMBI B cerMeHT peiaka. OleHka
IPUBJIEKATEIBHOCTH CTPATETMYECKOM 30HBI pHIHKA HA OCHOBE KOHKYPEHTHOIO
cTaTyca IPeIIpHUSITHSL.

Crpareruyeckue MapKETHUHI'OBbIC HCCJIEOBaHUSI. Pazpabotka
MapKeTHHTOBBIX crTpareruii. OCHOBHBIE METOINBI M MOIENH CTPATErHUYECKOro
MapKeTHHTa.

Peanuszanus xommiekca crpareruii opranusanuu. OGecredeHne CTpaTerui,
(GopMupoBaHHe CTpaTernueckoro GromKeTa ¥ HHPOPMAIMOHHOrO OaHKA TaHHEIX.

Monens aHanM3a ¥ OIEHKM pe3yJIbTaTHBHOCTH CTPATErWil OpraHH3allui.
Ouerka NeHCTBEHHOCTH YIPABIEHUECKHX PEIleH i, SJKOHOMAIHOCTH pecypcHOro
obecnieuenns u 3pGeKTHBHOCTH cTpaTernii ynpasinenus. Onenka 3G HeKTHBHOCTH

CTPAaTEeTUYIECKOI'0 YIIpaBJICHHU .
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2. CTpyKTypa H cofiep:kaHHe SK3aMeHALMOHHO# padoTsl. KpuTepmii

OUCHHUBaAHUSA paﬁoTLI.

BceTrynurensHble HCOBITaHUSA II0 TEOPUU MEHEIKMEHTa IPOBOMASTCS B
NUCbMEHHOH (opMe. 3anaHus SK3aMEHAIlMOHHON paboThl peACTaBIeHE! B popme
TECTOB.

OK3aMeHallMOHHas paboTa IO COCTOMT W3 ABYX YacTel, BKIIFOYAIOMIMX 35
3aJaHuH.

IlepBasi yacTe paboThl BKIIOYaeT 25 3alaHUi C HAaYHMCIEHHEM 3a KaXIoe
BBIINIOJIHEHHOE 33/1aHue 2 6allIoB. 3ajaHue IepBOil 9acTH - 3TO 3aJaHKe 3aKPhITOTO

THIIA C BI:I60pOM OAHOT'O IPaBUJIBHOI'O OTBETA U3 IMPEIIOKCHHBIX.

Bropas wacte pabGorsl BkimodaeT 10 3amaHuil ¢ HAYMCIIEHHEM 3a KaXIO0€
BEIIIOJIHEHHOE 3amaHue oT 0 mo 5 OamroB. Bropas 4acTe BKIIIOYAeT 3amaHus
OTKPBITOTO THIIA, TpeOyIOIIHe KpaTKOTrO OTBETA, KO"FOpBIIZV YYaCTHUK 3K3aMeHa
JOJDKEH 3allicaTh B BUAE CIIOB (ClIOBa), CIIOBOCOYETaHUS WM 4Yucia (dmcen). 3a
YaCTUYHO BHITIONHEHHOE 3a/[aHue HadHCIseTcst oT 1 1o 4 Gamos.

MaxcuManbHel 6ail 3a BCIO 3K3aMEHAIMOHHYI0 paboty — 100 6Gamios.
MuHuManbHEIA 0ami 32 9K3aMEeHAIIMOHHYIO PaboTy, MO3BOJISIOIIUN yIacTBOBATh B
KOHKypce — 25 6aos. |

Bpems BeimonHeHus paboThl — 3 gaca (180 MunyT).
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3. CniHCOK peKOMEeHIyeMoii JINTepaTyphl.

Ocnognaa numepamypa

1) Iletpos, A. H. MenemxmenT B 2 4. YacTs 1. : y4eOHUK I aKaeMUIeCKOT0
Gaxanaspuara / A. H. Iletpos ; o1B. pen. A. H. Iletpos. — 2-€ u3n., ©cmp. u
mon. — M. : Mzparensctso I0paiit, 2016. — 349 c. — (Bakanasp.
Axanemudeckuit Kkypc). — ISBN 978-5-9916-7672-4.

2) Iletpos, A. H. MernemxMenT B 2 4. YacTp 2. : y4eOHHUK AJIA aKaIeMIYecKOro
6akanaspuara / A. H. ITetpos ; oTB. pexn. A. H. Tletpos. — 2-€ u3., HCIIp. U
nom. — M. : U3ngarensctBo FOpaiit, 2016. — 299 ¢. — (bakamnasp.
Axanemuueckuit kypc). — ISBN 978-5-9916-7674-8

3) Jlamun A. M., Jlardymmus I'. P. Teopust MeHemkMenTa: Y4eOGHUK JIS BY30B.
Cranpapt 3-ro nmokonenus. — Cankr-Iletep6ypr: ITutep 2015 r.— 464 c.
— OnexTponHoe usnanue. — ISBN 978-5-496-01831-9

4) I'anonenko, A. JI. MeHeKMeHT : y4eOHUK I 6aKaJIaBp0B /A. JL.
["anonerko ; mox obm. pexn. A. JI. 'anorenko. — M. : M3natenscTBo
FOpaiit, 2016. — 396 c. — (bakanasp. [IpukianHoit Kjfpc). — ISBN 978-5-
9916-2928-7.

5) Teopus menemkMenTa : yaeOHUK 1t Gakanapos / JI. C. JleonTbeBa [ 1p.]
; mox pen. JI. C. JleontheBo#. — M. : U3narensctso IOpaiit, 2016, — 287
¢. — (bakanasp. Akamemudeckuii Kypc). — ISBN 978-5-9916-3689-6.

Hononnumenvnas Jlumepamj}pa

1) Kopotkosa, T. JI. YpaBieHue MapKeTHHIOM : YUeGHUK IPaKTUKYM IS
akanemuyeckoro bakanaspuara / T. JI. KopoTkoBa. — 2-e u311., HCIp. U IO
— M. : UzpatensctBo FOpaiit, 2017. — 322 ¢c. — (VHﬁBepCI/ITeTLI Poccun).
— ISBN 978-5-534-01632-1. |

2) Mansuesa, C. B. IHHOBaIMOHHbIH MEHEIXKMEHT : YIeGHHUK I
akafgeMudeckoro Oakanaspuata / C. B. Mansuesa ; ots. pex. C. B.
Maieuesa. — M. : Uznarensctso IOpaiit, 2016. — 527 ¢. — (bakaasp.
Axanemuueckuit kype). — ISBN 978-5-9916-3833-3.
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3) OprasuzanuoHHas KyJIbTypa : Y4eOHUK H npaKTi_/IKyM ﬁm aKageMHU9IeCKOro
6axanaspuara / B. I'. CmupHOBa [1 ap.] ; mox pex. B. F CwmupaOBO#. — M.
: UsparensctBo IOpaiit, 2017. — 306 ¢. — (BaKaJIaBp.: AxanemMuyeckuit
Kypc). — ISBN 978-5-534-01440-2.

4) T'openos, H. A. YrpaBieHue denoBedecKUMU pecypcaMu: COBPEMEHHEII
IIOIXOJ : y4eOHNK U PaKTUKYM [T aKajeMudecKoro dakanaspuara / H. A.
Topenos, 1. B. Kpyrnos, O. H. Menbuukos ; mox pex. H. A. I'openosa. —
M. : M3parensctBo FOpaiit, 2016. — 270 ¢. — (baxanaBp. AKaTeMHYeCKUH
Kypc). — ISBN 978-5-9916-7016-6. _

5) Anexcees, A. A. IHHOBal[MOHHEIN MEHEXKMEHT : YUeOHUK U IPAKTHKYM
It GaKanaBpuara ¥ MarucTparypsl / A. A. Anekcees. e M.:

- UsnaremsctBo FOpaiit, 2016. — 247 ¢. — (Bakanasp ¥ Marucrp.

Axanemudeckuii kypc). — ISBN 978-5-9916-8107-0.



