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1. iderrn H 3aAarru AlrcrlurrJrrdHbr

K ypc <<V ripal*.ri{:,i i: r*cxl.r ia 'i rie r>) flBJr.fierc{ oAHofr I43 ocFioBHb,ix SasoeHX Ardcqi4} ii };.i r i

ri6yv eH p{F{ rro cn e q}.i aiib, F{ ocri4 << S us aHcosufi MeH eAx(M eF{T>.

Upirurog3Eq}I.UJr_@<YnpaeJIeHI{ecKufiyrer))flBJIfleTc'sopvnpoBaHt,1{l;
crynralere* Teclle'ii.4(iee KprK Enannfi 14 rIpaKTI,IqecKr.rx HaBbrKoB rro MeroAoiror';/'r,i i

CIpraF{Hseul{H yilpenJleHi{eilror-o yqera B opratnsa\vrflx pa3nr.{rrF{Erx Sop* coScrneHFl{}r 'i

w HCno,,Tb3oBaHuFo tsHyrpeF{Her.i y'rersofi lruSopnra\r4vr Anfi peaJrv3ar\Lrv ynpaBxeHttrec}{l!:.:

licuieH14r.l.

B ilpol{ecee r.r3yqeHr4fi An4cqr4nrrrrHbr
c)i r ejlyro ul,p{ e 3atraqw:

<YnpanreH.{ecKrafr yqer) pCIu&K)'t"J;t

-$opnaraporauue cr4creMbi gnarrufi o6 lmpasnenvecKoM ) rere Kax o sa)tuefi reri

$yuxqun peA pr{ u r4N{arelr,cxojl AeqrerbHocrt{, o6ecueuunarou{eii yrpaBreH !J.)

3aTpaTaMfi c ueJrblo rroilyqeHr4r 3anJraHr4poBaHHbrx 9KoHoMr4qecKr{x Br,rfoA;
-npuoSpereuue lraBbrKoB aHufi.l,a 4eficrnyoqefi Ha [peAnpr4rrr4]r fljcrelvil..]

u rtdloplrarliroHnoro o6meua, oueHrr4 o6reuor ylerHo-uuipopMaqr{oHHbtx rroror{'i,
opraHr.r3aqar4 z pa:paborru onmua,rruofi crpyKT)?br ABr{xeHrr.fl yreruofi rru$oplaaquu;
-ocBoeHr{e MeroAoB [oAroroBKrr 14 rrpeAcrulBJreHvr yrrpaBJreHqecrofi uuQoplraqrar n

oTqeTlIocTI,r BH)"rpeHHuM nonb3oBaTelsM n.J[A tlpllHg"filt cooTBeTcTBylo li.ir I

ynpaBJleuqecKux peureuni ra orleHKr4 e$$er:rurHociu AerrenbHocrl.r xo:rficrnyoqerrr
cy6r.,ercra, orAerbHblx crpyKTypHbrx flo4pas4e;reuuft ;

-u3yqeHue coBpeMeHHbrx noAxoAoB K BeAeHr4Io )mpasneHrrecKofo ) reTa B yoJtolrlrj] {

u3MeHeHur lr ycJtoxHeHrlr rnerunefl v BH],TpeHHefi cpe4u AerreJrbHoc ril
xosafi creyroqero cydl,enra.

2. MECTO AI,ICqI{[rII4HbI B CTpyKTypE OOrr

f{tzcllnn,ruHa orrrocl4l c{ x eapuarunnofi .rlacrrl, Ar4crl[rrJr]rua [o tuSopv
rrpor]reccuonenrrroro i1uKra crplr(rlpbr OOfl 1aratanpuara O|OC BIIO ltii.
lu air patsneu u $ < M eHe;lntr eur> npo$unl <Ounaucosbrft MeHeAXMeHT)) (xralu(plrrau.vr,
<<6axa.,raap>), 3aluMaer BeAyulee Mecro, rBJrrrct o4noft us npo(fu,rvpyorqax rlyH-
AaMeHTaJrr,Hbrx Aucqr4nJrptn no noAforoBKe 6axalanpon.

CrygeHr AorxeH Io Haqara ee r.r3yleHxq ocBorrrr, coAepxaHr4e yqe6ur.i..;

Ar.lcrlun;rr4H: <<Marevarura;>, <Crarucruro>, <3rcoHouerpura>, <Znrfopuararea>:.,
<3rexrpouuuft 4or<ylrenroo6opor>, <V.rer 14 arturu3 (Sunauconrrfi yrt'. r
ynpaBneHqecKrafi yier" $r.trancoai,rfi aHa;rus)> ra r4Merb npeAcraBJreHr.re o roM' Ha ttiuin]..
yqacrKax cnoei 6yayleE npo$eccr.rona,uuofi AerreJrbnocrr4 oH cMoxer r/rcrroJtb3oBari,
nor)n{eHr{e rrM 3HaHnr B paMKux r<ounerenqraft, o6yclonrenurrx cnequ$urofi elr
npeAcrofl Lrteta paoorni 

"

I-{c;lyuerux,rb,{e 3Flar{pin r{BJlfi}orcfi da^gofi

l{}4c[tHrrr14H: (q]n6-iaHcoBr,rfi MeHeA]KMeHT)),
<<F{ruF}ecrr4ri,}4(}F{Fib,ilt aF{e.:ltr43)), {.(J/npaBJreHfle

."{ i ...-i( v r i i_]a sJ r C t-' i4 C: Ivt AT ep t.t itii Llti b[ M {4 peC}pCaMLI >.

,4n{ I43yIeHHt ApyfI4X CIIeIII4a,'fL'Fl}:;l;(

<Crparerr4qecKr4fi MeHeAxtMeHT>),

npoeKTaMr4)), <<3roHoMr4Ka $npnn u >>,
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Il coeoxvnrrccr'u c Apyiiaivrr4 Ar4cqr4TrJrr4HaMr.r upo$rans <OunaHcoBbrfi nneHeAXMeFI'i).)

Ar4culrn,rulra <Vnpaeleuuecxufi yrer> HanpaBJreHa na (poprraupoaaHrre cJreAynulrlx"
o6uleny*,r'ypHbrx KoMnereHrlnfi (OK) u npo(f eccuonairbHbrx xolanerenquft npoipurrr
( I IKII) 6axa,ranpa Melie/rlrMeHra:

cttoco6noclsro yrridrlrrBafr- rrocireAcrBr4Jr )mpaBneHrrecKr{x pelreuuii u 4eficlnuit c lorurlttii
cotpa,tuuofi o'rBercrBerrHoc-rr (OK-20);

cnoco6soc'r'r,lo orleHl4Barb ycnoBl,Iff u nocJIeAcrBI4t [pI4HI4MaeMbrx opragr,r3aquoniJG
yupaBreH qcoKHx perueuuft (Iili-8);

yMeHI.teM IIpHMeHfl'rL KO.[nqeCTBeHHbIe II KarIeCTBeHHbIe MeTOAEi AHaI 3A npfi npfiHtllt]l
yripaBJleHrlecKr4x peueHufi 14 crpor4Tb 3KoHoMuqecKue, tprzuancorr,re u opfaHr43auuorr rc.

yflpaBilelnecKr.{e Mo1exa (|flt-3 1 ).
B pe:yirbrare i43:/qegi4fi AI4cI-(I4TIJII4FIrI <VnpanJleHqecxufi yrer> cryAeHTbI npo(lil.,r.l

<(D HancoeLrfi MeHe.qr(MeHT) AoJnKHhr:

3HAT b:

-ponrr 3HaqeHue )mpaBreHqecKofo ) reTa B cr4cTeMe )iflpaB,qeH t
oplaHnrauneii: ocHoBrrble rrpo6lenrr. peuaeMbre B paM K€x c-flcreM br /npaBJr€H HecKo,-Lr.

yrreTa:

- peAMeT r.{ MeroA ynpaBJreHqecKoro yrleTa; ocHoBHbIe orJrl4qltt cl,lc'lrlH
ynpaBreHqecroro u SnuancoBoro y{era;

-cnoco6sr rpopnaupoeaHr.rx cr.rcreMbr yrpaBJreHqecKoro ) rera B opraHrl3arlprr4;
-Mec'ro n poJrb 6yxranrepa-auarrzTlrKa B cncreMe ynpaBneHr4r (pnuauccnl.

xo:rfr crseHHofi geme:rtuocn rc opraur43arluu;
-MeroALr yqera 3arpar fl KynLKyJrr4poBauru npoAlxrllru, ux r:raccnQr.rKaqr4ro;
-oco6eHHoctn nper4M)i,rqecrBa r.r He,4ocrarKrl npr4MeueHr4r pa3ruqHbrx MeroAoB yq(r'rr

3arpar LI KynbKyJrr4poBalrru npoAyKrlr4r4 B rleJrrx npr4Hrrrrr ynpaBneHqecxux peureHui.i;
-6rogxernpoaaHr4e r4 KoHTpoJib 3arpar no rIeHTpaM orBercrBeHHocrrr ;
-npaHqunbr nput*'wtfi y[paBneuqecKux peurenufi Ha ocHoBe peleraHruoii

rzu$opvaquu,
-MeroAbl BeAeHnr ynpaBneHrrecKoro ) rera B opraHrr3arlux (cracreuy c6opa,

o6pa6orr<ra, roAt'oroBKr4 unrloprraaqnn, perr4crphr )TrpaBneHqecKoro yrera).

yMer b:

- pa:pa6arurearb i4 BHeAprrb cxcreMy yapaBJreHqecror-o ) rera B opraHr43aur4g .
yqeroM ee opfaHi.r3aq olrHo-npaBoBofi (poprrau rz cnequlpuru AerreJrbHocrr,r;

-$opnnraponarr cr4creMy r:raccn(puxaqur 3arpar 14 ofipeAeJrrrb MeroAbr Ka.,'rbKyJrrgr4l4,

t4 cxollt t43 norpeSuocrefi flprrHrrr{Jr ynpaB.fleHrrecKux u (punauconrrx peuteHuii 'i
opr-aH143au!rE;

- npl,rHrlMalb ynpaBJleHqecKue perleHHt IIo BonpocilM, cBt3aHIIbIM c yqeTH0-
gKoHoM r.rqecKofi nelrensnocrlro;

-paepa6arunarb BHyrpeHHHe HopMarrrBHbre AoKyMeHTbr rro BonpocaM opraHr43au li
yllpaBreHqecKoro yqe'ra- KoHrpo.rr u anaJrv3a tfuuaucoro-xosqiicrseuHoii AerreJrbHocrl4
rIpeAlpurTnr;

-BHeJlpfirb cucreMy 6mllxeruponaHr,rx u (fopnauporarr SzHaucoByo crpyrrypv
opfalru3auH;

-o6ecne,rfigarl e:au vio4eiicrrue 6lxra.,rrepcKoii anaruru.{ecrofi clyu<6sr c Apyl,r4Mu
iroApa3AeJieH14rM14 OpfaHr.r:taur414;
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