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[Iporpamma BCTYNMTENbHBIX HCHOBITAHUN 10 AUCHUIIMHE «OCHOBBI
yOpaBjieHHsl mepcoHanioM» g noctynarommx B CIDY nmns obydenus mo
nporpaMmaM — MarucTparypsl  QopMupyercss Ha  OCHOBE  (efepalibHOTO
roCyJapCTBEHHOTO0 00pa30BaTENbHOIO CTaHJapTa BBICHIETO OOpa30BaHUS 10
HamnpaByieHuto 1oAroroBku 38.03.03 «VYmpaBienue rmnepcoHagom» (ypPOBEHB
OakayaBpuaTa).

1. Conep:xaHue nporpaMmmbl

Tema 1. Mecto ynpaBieHus IepCOHAIOM B CUCTEME MEHEKMEHTA
OpraHu3aluu

CymHocTh MeHemxMeHTa. CuctemMa MEHEIKMEHTa opraHu3anuu. Pecypcbl
MeHemkMeHTa. CylHOCTh ynpaBieHusi mnepcoHanoM. Conep:kaHWe TOHSATHUS
«YTPABIICHUE TIEPCOHAIOM oOpraHu3auumn». Llenn yrpaBieHHs NEPCOHAIOM.
OOyCNOBICHHOCTh 1IN yOpPaBJICHUS] TMEPCOHAIOM IEJSIMH  OpTaHHU3aIuu
OyHKIUMU yrpaBieHus nepcoHanioM. Kriaccubukarmus QyHKIUN yrpaBieHUs
A.®@aitona.  Hwukn  ynpaBnenus  J.Jlemunra. CoOBpEMEHHbIE  MPUHIIUIIBI
MeHekMenTa. Cojiep)kaHue MPUHIUIIOB: OPUEHTAIUS Ha IOTPEOUTENs, TUACPCTBO
PYKOBOAUTEISL, BOBJICYEHHUE NIEPCOHAIIA, ITPOLIECCHBIN MTOAX0, CUCTEMHBIM MOAXO
K MEHE/DKMEHTY, MOCTOSIHHOE YJIy4IlI€HWE, MPUHITUE PELICHHN, OCHOBAHHOE Ha
(dhakTax, B3aMMOBBITOIHbIE OTHOIIICHHS C TIOCTaBIIUKaAMHU.

Tema 2. Ilepconan kak npeIMeT yIpaBJICHUS

ConepxaHue MOHATHN «IEPCOHANl OPTraHU3alUN», «UYEJIOBEUYECKUE PECYpPCHI
OpraHu3alumn», «KaJapbl opranuzanuu. OCOOEHHOCTU TMepcoHalla Kak pecypca
menemxmenTa. Crpyktypa mnepcoHana. llenmu w mpusHaku  Kiaccuukanuu
nepcoHasna. BapuaHTsl Ki1accu(pukanuy nepcoHaia OpraHu3aum.

Tema 3. MeToabl ynpaBieHUs IEPCOHAIIOM Ha Pa3HbIX dTalax pa3BUTHUS
Opra’u3anuu

DBOMIONUA CUCTEMBI Pa0OTHI C NEPCOHAIIOM B opraHusanuu. Mcropuueckue
dTambl CTAHOBJIEHHUS (PYHKUMHU YIpaBieHUsi mnepcoHajgoM. OCHOBHbIE IIKOJbI U
KOHLIETIMN YIIPABJICHUSI MEPCOHAIOM: “‘HAyYHOTO YIIPABICHUS , ‘‘UEJTOBEYECKHUX
OTHOUIEHUI’, ‘“yenoBeyeckux pecypcoB”. VX mnpu3Haku, cocTaB (PYyHKUUN 10
YVIPABICHUIO IIEPCOHAJIOM. OJTallbl Pa3BUTHS yIPABICHHS MEPCOHAIOM B
OpraHM3alUAX Pa3BUTHIX CTPaH.

BuemHue u BHyTpeHHHE (DAKTOpBI, BIUSIONIME HA pabOTy C MEPCOHAIIOM.
TexHOKkpaTtnyeckass (3KOHOMHYECKAas) M OpraHuYecKas KOHLENIUU YIPABICHUS
IIEPCOHAJIOM.

CoBpeMEHHbBIE METOJbl YIPABIEHUS IEPCOHAIOM: aJMUHUCTPATUBHBIE,
YKOHOMMYECKHUE, COLMATIBHO-TICUXOJIOTUYECKUE.

Tema 4. OpranuzanyoHHasi CTPYKTYpa YIPABJICHUS TEPCOHATIOM



CyObeKkThl yHpaBi€HUsI [EPCOHAIIOM Ha pPa3HbIX dTanax pa3BUTHUSA
opranuzauuu. PacnpeneneHue 00si3aHHOCTEH W B3aUMOJEHCTBUE  MEXIY
CHEIUATNCTaMH TI0 YNPABIECHUIO MEPCOHATIOM, JTUHEHHBIMU U (DYHKIIMOHAIbHBIMU
pykoBoauTensaMu. OyHKIUU CITY>KObI YIIPABICHUS EPCOHATIOM.

AYTCOPCHUHT B CUCTEME YIIPABJICHUS IEPCOHATIOM.

@akTOphl, OINPEIETAIONIME OPraHU3aUUOHHYI0 CTPYKTYpPY YHPaBJICHUS
IIEPCOHAJIOM.

TpaguuroHHas CTPYKTypa YNpaBJiEHHS IEepcoHanNoM. EE moctomHCTBa M
HEJIOCTaTKH.

CoBpemeHHas CTpyKTypa yIpaBlieHHs TepcoHaioMm. EE pocrouHcTBa U
HEJIOCTaTKH.

[IpuHIIMTIATEHO HOBASI CTPYKTYpa CIY>KOBI YITPaBICHUS TIEPCOHATIOM.

VYrpaBiieHre NEPCOHAIOM B BEPTUKAJIbHO-UHTETPUPOBAHHBIX OpraHU3aIUsIX.
JIuBU3HOHANIbHAS CTPYKTYpa.

CtpykTypa ymopaBjieHHS TEPCOHAJIOM B  MATPUYHBIX  (MPOEKTHHIX)
OpraHU3alusX.

HopmaTuBel (QopMuUpoBaHUST OpraHU3AIMOHHONW CTPYKTYPBI YIIpaBiICHUS
[IEPCOHAJIOM.

Tema 5. IIpoexkTrpoBaHNEe MHANBUAYATbHBIX JOJKHOCTHBIX MO3UIUN

[IpoexkTrpoBaHUEe UHAUBUAYATBHBIX JOTKHOCTHBIX MO3UIUH.

Bnusinue opraHu3aimoOHHON CTPYKTYpPHI YIIPABICHUSI HA COCTaB JOJIKHOCTEH
Y JOJDKHOCTHEIE O0S3aHHOCTH.

ConepxaHue NMOHATHS «MHAUBUyalbHAs JOJLKHOCTHAS TTO3ULIMS.

@dakTopbl, YUYWUTHIBAEMBbIE MPU  MPOCKTUPOBAHWU  HUHJIAUBUIYATHHBIX
JOJDKHOCTHBIX ITO3UIIHUH.

NuauBuayaibHbIe CTAaHAAPTHI €SI TEIBHOCTH.

Tewma 6. YcaoBus 23¢phekTUBHOTO (HYyHKIIMOHUPOBAHUSI CUCTEMBI YITPABICHUS
MIEPCOHATIOM

VYnpaBiaeHue MepcoHaIoM Kak CHCTeMa. DJIEMEHThl CUCTEMBI YIpaBICHUS
nepcoHanoMm. IIpUHUMNHMAIBHOE COJEPKAHHE OCHOBHBIX JJIEMEHTOB CHCTEMBbI
YOpPAaBJICHHS MEPCOHAIOM: MOAOOP MepcoHana, 0Oy4eHUE W pa3BUTHE MEpCOHAa,
OLICHKa M KOHTPOJIb PE3yJbTaTOB JEATEIbHOCTH, aKTHBHU3aLUS TPYIOBOTO
NOTEHIINAA, pEryJIupoBaHHe TPYIOBBIX OTHOUIEHU, KaJIpOBOE
JeIONPOU3BOACTBO, OXpaHa TPYa.

KanpoBoe u Je10mpon3BOJACTBEHHOE OOECIEYEHUE CHUCTEMBI YIIPaBICHUS
NIEPCOHAJIOM.

NupopmalinoHHOE M TEXHUYECKOE OO0EeCrleueHUue CHCTEMbI YIpPaBIICHUS
NIEPCOHAJIOM.

HopmaTuBHO-MeTOAMYECKOE U TMPABOBOE OOECHEUYEHHUE CHCTEMBI YIIpaBJICHUS
IIEPCOHAJIOM.

Tema 7. OcHOBBI (hOpMUPOBaHUS TIEPCOHAIIA OPTaHU3AIIUU



[TogOop mepcoHana Kak (QPYHKIUOHAIbHBIA SJEMEHT CHUCTEMbl YIIPaBICHUS
NEPCOHAJIOM B OpraHu3aluy. JTarnbl (POPMUPOBAHUS TNEPCOHANIA OpraHU3alUU.
Wcrounuku u MeTo bl Habopa KaHANAaTOB. MeToabl 0TOOpa rnepcoHara.

VYrpaBieHue aganTanueil mepcoHana: BUIBI M AdTamlbl  yIOpaBICHUS
ajlanTtaiuen nepcoHaia.

Tema 8. OcHOBBI 0OOy4€HHSI M pa3BUTHUS NIEPCOHAJIA OPraHU3alnn

CyurHocth 00yueHus nepcoHana. @opMsl opraHuzauu oOydeHus. MeTo sl
00yuyeHus. MeToibl OLIEHKH Pe3yJIbTaToOB 00yUEeHHUs IIepCoHaa.

OcHOBBI ympaBieHHs] Kapbepoil coTpyaHuka. DopMHUpOBaHHE U Pa3BUTHE
KaJ[pOBOI0O pe3epBa.

Tema 9. OcHOBEBI OOCHKH M BO3HAI'PAXKACHHA IICPCOHAIA

OneHka nepcoHana: CyHUIHOCTb M BO3MOJKHBIE II€JIM OLEHKH IIEpCOHAIIA;
BAapUaHThl ITOCTAHOBKM 33Ja4M OLICHKM MEpCOHaNa; MPEeAMET OLUEHKH IEepCOHasa
(oueHMBaeMble MApaMeTphl); COJEPKAHUE TOHATUH  «METOA», «IOAXO0I»;
KJIaCCU(UKALMs METOAOB OLIEHKH MEPCOHANIa MO KPUTEPUIO0 «CYOBEKT OLIEHKW»;
TpeOOBaHMS K METOAAM OLIEHKM NEPCOHaja, COJAEpKAHHE MOHATHI «HAJIEXKHOCTb
METO/1a», «BAIHIHOCTh METO/Ia», «PA3IMUUTENIbHASI CIIOCOOHOCTHY.

Bo3HnarpaxaeHue nepcoHana: Lejdd CHCTEMbl BO3HArpaxiaeHus; (akTopbl,
OIIPENEIAIOIINE CUCTEMY BO3HATPAKIACHHUS PAOOTHUKOB OPraHU3ALMS; CONEPIKAHNE
1 (OpMBbI BO3HATPAXKICHHUS.

1.2. TeMbI/BONIPOCHI MOBBIIEHHOM CIIOKHOCTH TSI TIOJATOTOBKH K C/1adue
BCTYITUTEILHOTO UCITBITAHUS

Tema 1. YnpaBneHue ajanraiuen nepcoHana

CymHocts agantauuu. Llenp agantauuv. DKOHOMHUYECKHE BBITOJbI OT
OpraHu3alMy aJanTally HOBBIX COTPYIHUKOB. BUIbI aganTanuu B 3aBUCUMOCTH
oT oObekTa ynpasieHus. OCOOEHHOCTH NEPBUYHOW M BTOPUYHOM aJanTallyu.
Buapl amanTanmm B 3aBUCUMOCTM OT mpenMera ynpasieHus. CoaepxkaHue
npodeCCUOHANIBHOM, OpPraHU3aIlMOHHOM, COIMATIBHO-TICUXOJIOTHUYECKOM U TCHUXO-
(Gu3MONOrnyecKor ajganTaluy. OTanbl Mpolecca YNpPaBJIEHUs —aJanTaluei.
ConepxaHue OpPHEHTAIIMOHHBIX MEPONPUSATHN HAa Pa3HbIX ATanax yIpPaBJICHUS
ajanTtanvend. XapakTepUCTUKa aJanTallMOHHBIX WHCTPYMEHTOB: JIeHb HOBHUKA,
Knaura HoBuuka, OpueHTaniMoHHasi marnka, lIpexcraBieHue HOBOro COTpyIHMKA,
Ilnan amanranuu, IlpukpernyieHMe HacTaBHUKA, JJIEKTPOHHBIN aJanTallMOHHBIN
kypc u Ap. CyObekTbl (MCHOJHUTEIN) MPOrpaMMbl ananTanuu, X (QyHKIIUU.
NudopmarmonHoe obecrieueHre mporiecca ynpapieHus aganrtaiueid. OcoOeHHOCTH
amantanuu pykoBoautened. CTparernu Hadajga pabOThl B HOBOW JIOJDKHOCTH
@akTOophl, BIUSIOLIIME HA CKOPOCTh aJalNTallUOHHBIX MPOLECcCOB. MeToAbl OLIEHKH
X0J1a U pe3yJibTaToB ajanTtanuu. KiroueBble moka3arenu pe3yabTaToB alalTaluu.



Tema 2. YrpaBneHnue oOy4eHHEM MepcoHaa

CyumHocth M (opmbl  oOydeHust cOTpyAHMKOB. Llens u  BapuaHThI
kinaccudukanuu Gopm o0yueHusa. Mecto o0O0yueHUss B CHUCTEME YIpaBJIEHUs
NEPCOHANIOM. AJIbTepHATUBBI OOy4YEeHHIO. BO3MOXHOCTH COKpalleHusi 3arpaT Ha
oOyuenure. OcOOEHHOCTH OOY4Y€HHS B3POCIBIX; OCHOBBI AHJPArorvuKu. ITarlbl
OpraHu3alluy npoiiecca o0yueHus. 3aaud U GYHKIMH KaXI0T0 dTana.

YpoBHU 3penocTu cucTeMbl 00ydeHHUsl MepcoHaia opraHu3anuu. BapuaHTsl
BBICTPAWBAHUS TTOJIUTUKU OOyUCHHUS.

[Tonmutrka (MpuHIKIIEI) 00y4YeHus nepcoHana. OpraHu3anroHHas CTPYKTypa
¥ (DyHKIIMM TIOJpa3/IeNieHui 1Mo OOy4YeHUIO mepcoHana. AHaiau3 MOTpeOHOCTEH B
oOyuYeHUU: aHaJIu3 MOTPeOHOCTEN OpraHM3aliy, aHAIN3 33/a4 Ha pabodyeM MecTe,
aHaJIu3 NOTpeOHOCTEN paOOTHHUKOB.

AxTtyanbHble TpoOJeMbl BBIOOpa BHEIIHETO MpoBaijepa Ans OO0ydeHUs
nepcoHana opranuzanuu. BeiOop mocTaBimKkoB 00pa3oBaTeIbHBIX YCIYT C YYETOM
TpeboBanwmii crannapta 1SO 9001. Beibop npenogaBarens (Tpenepa)

Meroapl 00yueHus: poTalusi TpyJda, YYEHUYECTBO (HACTABHUYECTBO),
IPOU3BOJCTBEHHOE O0yUY€HUE, JIEKLUs, CEMUHAP, MO3TOBBIE aTaKu, BUJIECOTPEHUHT,
JTUCTAHIIMOHHOE (3JIEKTPOHHOE) 00ydeHue, pazbop cUTyalMid, poJieBas Wrpa.
Beibop wmetonma oOyudenus. HedopmanbHoe oOydenune mnepconana. OrieHka
pPEe3yJbTaTOB O0yUYCHHUSI.

Tema 3. YnpaBiieHue 1e10BOM Kapbepou

TpagunuoHHass U COBpEMEHHAsA TPAKTOBKM Kapbepbl. MI3MEHEHUS yCIIOBHI
(GYHKIIMOHUPOBAHUSI OpraHU3alMii M WX BIUSHUE Ha Kapbepy COTPYIHHUKOB.
CoBpeMeHHOE COAEpKaHUE Kapbepbl. BHYTpEHHEE M BHEIIHEE PAa3BUTHE KapbEPBI.
[IpodeccrnonanbHas U BHyTpHOpraHU3alMOHHAs Kapbephl. Bubl kapbepsl. Mogenu
YeJI0BEKA B Kapbepe.

TpebGoBanus Kk cucTteMe ympaBlieHUsS Kapbepoil. DaKkTophl, KOTOPHIE HYKHO
YUUTHIBaTh NPU (POPMUPOBAHNUN CUCTEMBI YIIPABJICHUS Kapbepo.

CucreMa ynpaBieHus Kapbepoid. Bo3MoXHBIE L€ yIpaBICHUS Kapbepoil.
YHUBEpCalIbHbIE U CIIELUATIbHBIE TEXHOJOTUM YIIPaBJICHUsS Kapbepoul. [IpuHIMIEI
ynpasiieHus kKapbepoi. CyObeKThl yIpaBiIeHUs Kapbepou.

3aKOHOMEPHOCTH Kapbepbl COTPYAHUKOB. CTaauu Kapbepbl, CBS3aHHBIE C
Pa3BUTHEM COTPYIAHUKOB; UX cofepkaHue. ONbIT BIUSHAS PYKOBOJACTBA KOMITAHUHU
Ha Kapbepy COTpyIHHUKOB. «lIIOK OT peanpbHOCTM» B Kapbepe M IPAKTHKA €r0
npeonosieHns. Kpusnc «cepenHbl Kapbepbl» U NPAKTUKA €r0 MPEOJOJICHHUS.

[IpakTHueckne TpUMEPHI YNPABICHUS Kapbepol Ha OTECYECTBEHHBIX U
3apyOEKHBIX MPETTPUITHSIX.

B3auMocBsi3p TIaHMpOBaHUA W peanu3aluMd  JEJIOBOM  Kapbephl €
MEPOTIPUATUSIMHU 10 TTOBBIIICHUIO KBAIM(DHUKAITMN TIEPCOHAIA.

Tema 4. @opMHUpOBaHUE U PA3BUTHUE KAIPOBOIO peE3eEpBa



Copepxanue MOHATHS «KaJIpOBbIi pe3epBy». Llenu popMupoBanus KaapoBOro
pesepBa. Jrtamnbl padoThl ¢ KagpoBbIM pe3epBoM. CoaeprkaHue 3TanoB: 1. AHanus
noTpeOHOCTH OM3HECa B KaJPOBOM PE3EPBE U ONpEACICHUE KIFOUYEBBIX (IICJIEBBIX)
JNOJDKHOCTEH Il TMOATOTOBKM pe3epBa, 2. IlnaHupoBaHue ONTHUMAaIbHOU
YHUCJIEHHOCTU PE3EPBUCTOB IMOJ KaXKAYyI0 no3unuio, 3. IIpodunrpoBanue meneBbix
nojpkHocTel, 4. IloaroroBka U NpoBEAEHUE MEPONPUATHI 10 HHPOPMALIMOHHOMY
COIIPOBOXICHUIO MPOTpaMMbl IOATOTOBKH KaJpoBOro pes3epsa, d. Pa3zpaborka
MOJIOKEHUSI O KaJpOBOM pesepBe, 6. OT6op B KaapoBbIil pe3epB (ITOUCK M OLEHKA
KaHauaatoB), /. lloaroroBka pe3epBUCTOB (peanu3anus MPOrpaMMbl pa3BUTHSA
npo(hecCHOHANBHBIX U YIPaBICHYECKUX KoMmmeTeHiwmit), 8. OueHka pe3yJabTaToB
MOJITOTOBKHU pe3epBHUCTOB, 9. [lmanupoBanue nanpHeine paboTsl ¢ pe3epBOM.

Kontpons 3a pabGotoii ¢ kaapoBsiM pe3epBoM. OlleHKa pe3yJabTaTOB
MOJITOTOBKU KaJIpPOBOTO pe3epBa BHYTPU OPTaHU3AIIHH.

Tema 5. CynrHoCTb U 11U OIICHKH TMepCcoHalia

CymHoCTh [e7I0BOM OIleHKM mepcoHana. llemn onenku. I[lepuoanmyHoCTh
orieHKH. BapuaHThl kj1accupuKauym METOI0B OILEHKH 10 MPU3HAKAM: 11€JIb OLICHKH,
peaMET OIIEHKH, CYyOBEKT OIICHKH.

TpeOboBaHus K METOJy OIEHKM TIEPCOHANA: BHYTPEHHSISI BAJIUIHOCTD
(COOTBETCTBHUE 1I€JIH ), HAJIEKHOCTh, Pa3IUYUTENIbHAS CITIOCOOHOCTh, JEHCTBEHHOCTh
MPAKTUYHOCTb.

MecTO OLICHKH B CUCTEME YMPABJICHUS MEPCOHAIOM. YCJIOBUSL CO3JaHUA
CUCTEMBbl  OLICHKM  TlepcoHana. BapuwaHTel  JEHCTBUH 1O  CO3JaHUIO
(COBEpIIECHCTBOBAHMIO) CHUCTEMBbI OIIEHKM TIE€pPCOHaja. ITamlbl MPOEKTUPOBAHUS
CUCTEMBI OLIECHKHU NIEPCOHAIA.

OcHOBHBIE 3Tamnbl AEIOBOM OLEHKM NepcoHana. OpraHu3anus Opouexypbl
TEKyIlIEeH, NePUOJNUYECKON OLIEHKH MepcoHaa.

Tema 6. Ilokazarenu g OLICHKU IEpCOHANa

OneHnBaemble TIOKazarenu: pabodwe MOCTIKEHHs (pe3ysbTaTbl paboThl),
kBammukanus (npodeccruoHanbHble 3HAHUS, YMEHUS, HABBIKH), JIMYHOCTHBIC
XapaKTepUCTUKH, TIOBEJICHUYECKUE XapakTepucTuku. [‘pynnupoBka, otbop u
COJIEpKaHME MOKA3aTENEN OLICHKH.

[TpuHIMIBl BEIOOpA MOKa3aTeNe, XapakTePU3YIOMINX padouue JOCTUKEHUS
COTpyIHUKOB. BapuanTbl omnpeneneHust 0as3bl JJjisi CpaBHEHHS (HaKTHUECKHUX
pe3yJbTaTOB pabOTHI.

Onenka mepconana B cucreme MBO (management by objectives).
TpeGoBanus k uensm gestenbHoctd. Jtanbl MBO. CrpykTypa OIIEHOYHOTO
coOecenoBaHus. Y CTAHOBJICHUE HOBBIX IIETIEH.

OlieHKa TOBEJIEHUYECKUX XAPAKTEPUCTUK C HCMHOJb30BAHUEM PEUTHHIOBBIX
mkain. IIpocTeie oIleHOYHBbIE KBl (AJIBTEPHATUBHBIE XAPAKTEPUCTHUKH).
PelTHHroOBBIE MIKAJIBI OLICHKU MOBEAECHYECKUX XapaKTEPUCTUK PYKOBOIUTEIICH.
PeNTHHroBbIE MIKadbl OLICHKM MOBEICHYECKUX HCIIOJIHUTENECH. BapuaHTbl
COBEpIICHCTBOBAHUSI ~ PEUTHHIOBBIX  IIKal JUIsi  OLUEHKU  IOBEJICHYECKUX
XapakTepucTuK. Bo3amMokHbIE MPOOIEMbI HCTIOJIH30BAHUS PEUTUHTOBBIX KA.

O1ieHKa TOBEIEHYECKUX XAPAKTEPUCTHUK C HUCIOJb30BAHUEM PEUTHUHIOBBIX
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mkan skoper moBenenus (BARS - Behaviorally anchored rating scales).
JlocrouHcTBa W HEAOCTaTKM  JAHHbIX  HIKal. Bo3MmoxHble  1poOieMbl
VCITOJIB30BAHUS PEUTHHIOBBIX HIKajl. [I[pUYrMHBI HAMEPEHHOTO 3aBBIIICHUS OLIEHOK.
[TpyunHBl HaMEpPEHHOIO 3aHWKEHUS OLEHOK. IlyTm nukBuanmuu «omUO0K»
OLICHMBAHUSI.

OneHKka IOBEIECHYECKUX XAapaKTEPUCTUK C TOMOLIBI0 PAHKMPOBAHUSA
coTpyaHuKoB. CojaepkaHue crocoOOB paHXUPOBAHUS: IMPSAMOE PaHXUPOBAHUE,
yepenyroueecs paHXKUpoBaHHe, IapHOE CPaBHEHUE, 33JaHHOE PaCIIPECIICHHE.

OueHKa MOBEACHYECKUX XAPAKTEPUCTUK C HCIOJIB30BAHHEM MOJIETeh
koMriereHuuid. Conep:kaHue MOHATUS «KOMITETEHLUS.

[Toaxoapl K CO3MaHUIO0 MOJENH (TepeyYHs) KOMIIETEHUUA. YPOBHU Pa3BUTHS
KOMIETeHIMH. Bbinenenne moBeAeHUECKUX HWHAMKATOpoB. TpeboBaHus K
KOMITETEHUIHUSIM. MeTO/bI BBISIBIIEHNS KOMITETEHIIH.

Tema 7. MeToapl OLICHKH TIEpCOHAa

CyObekThl oleHKM mnepcoHana. Kiaccudukanus METOJI0B OIEHKH MO
KPUTEPUIO «CYOBEKT OIICHKH.

['ocynapcTBeHHBI BapUaHT OIIEHKM — aTTecTalus. 3aKoHoJAaTelbHas Oa3a
arrectanuu. Llenp u 3anaum arrectanuu. [IogroroBka K NpoBEAEHUIO aTTECTALIUU.
[Ipaktuka pa3paboTku TmoNoXKeHuss o0 arrectanuu. CocTaB aTTeCTAIlMOHHON
KoMuccud. JIOKyMeHTbI, HeoOXoaumble sl artectauuu. [lopsaok mpoBeaeHUs
arrectauuu. [IpuHATHE pElIEHUN aTTECTAIMOHHON KOMHUCCUEW U PYKOBOIUTEIIEM.
Aneianys peleHui aTTeCTallHOHHOW KOMUCCHUH U PYKOBOIUTETIS.

3amanHbId  BapuUaHT OICHKA — VYIOpPaBJICHHE pe3yJbTaTaMd pabOThI
(performance management). Cxema y4yacTus COTPYJHHUKA W PYKOBOJIUTENS B
OLICHOYHOM Tporenype performance management. JIOCTOMHCTBA M HEIOCTATKU
JAHHOTO METO/a OLIEHKM IMEpCOHaNa. YCJIOBHUS PE3YyJbTATUBHOTO MPUMEHEHUS
Merona. CTpyKkTypa OLIEHOYHOTO JiMcTa. Vcrmosib30BaHWE OAHHOTO METoja st
OIpEENICHHS HAPABICHU Pa3BUTHUS COTPYIHHKA.

Ouenka nepcoHana MetooM «360 rpaaycoB». DBOJIOLUS METOIOB OLECHKHU
nepconana. Cyte merona «360 rpagycoBy». Llenn ncnonb30BaHus «OLEHKH Ha 360
rpagycoB». TpeOoBaHus K aHKeTe 3KcnepTtoB. DOpMbI MPOBEIEHHUS OMNpoca
sKcnepToB. OTanbl oueHku Ha 360 rpamycoB. JlocTomHCTBa oOlleHKHM Ha 360
rpagycoB. Pesynbrarel onenku Ha 360 rpamycoB. JlomomautenbHbie 3¢ GEKTHI
orleHKU. OOCTOSITENbCTBA, CHIDKAIONINE OOBEKTUBHOCTH OIEHKH. OrpaHudyeHUs
UCIOJIb30BaHUs orleHKH Ha 360 rpagycoB. YcioBus 3¢Gp¢heKTUBHOM oreHKku Ha 360
IpalycoB.

Ouenka  mepcoHasia  MeTogoM  «AcceccMeHT-UeHTp».  CyIIHOCTb,
ocobeHHocTH, TpuUHIHNBI AcceccmeHTa (assessment centre). HHCTpyMEeHTHI
(TEeXHOJIOTMH) OLEHKH. DTalbl aCCECCMEHTA.

Ouenka nepconana MeToaoM «TaifHblil nmokynarenby. Colep:kaHue TaHHOU
METOJMKH OLICHKU. Y clioBUs €€ 3(HEKTUBHOTO IPUMEHEHHUS.

OOk oleHWBaHUs W uUX TpeojojieHne. CONMpOTHUBICHUE MPOBEICHUIO
OLICHKHU pa0OThI IEPCOHAJIA U IIYTH €ro MPEOI0JICHUS.



2. CTpyKTypa ¥ coaepkaHue IK3aMeHAIHOHHOH PadoThl.
Kpurepuu onieHku padoThbl

BerynutensHoe HCHBITAaHWE TMPOBOAMTCA B MUCBMEHHOW (opme. 3amaHus
’K3aMEHAlMOHHON pabOTHI MPEACTABIECHBI B (pOpME TECTOB.

OKk3aMeHaIMoOHHas paboTa COCTOUT M3 2-X dYacTel, BKIIOYAIOMMX 35
3a1aHUM.

IlepBasi yacTh padoThI — 3a/1aHUs1 6A30BOTO YPOBHS CIOKHOCTH — BKJIIOYAET
25 3aaHUil ¢ HAYMCIEHUEM 32 KaK/10€ BBIIIOJIHEHHOE 3ajaHue 2 Oaia. 3ajgaHus
NEepPBOM YacTU — 3TO 3aJaHUs 3aKPBITOrO TUIA C BHIOOPOM OAHOTO MPABHIBHOIO
OTBETa U3 YEThIPEX MPEAJIOKCHHBIX.

Bropasi yacts padoThl — 3aJaHUsl MOBBIIIEHHOTO YPOBHSI CIOXKHOCTH —
BKirovaeT 10 3a1anuii ¢ HAYUCIIEHUEM 3a Ka)X0€ BBIMOJIHEHHOE 3a1anue ot 0 10 5
OannoB. BTopas yacTh BKJIIOYAET 3aJaHUsl OTKPBITOTO TUIA, TPEOYIOIUE KPAaTKOro
OTBETa, KOTOPBIM YYaCTHUK 3K3aMeHa JOJDKEH 3alucaTth B BHJIE clioBa (CIJIOB),
CIIOBOCOYETAHMSI WM uyuciaa (uucen). 3a KaxAbld NpPaBWIbHBIA OTBET B
3aBUCUMOCTH OT CJIOKHOCTH 33JaHusl JAE€TCS OT OJTHOTO A0 MATH OalIoB.

MunumanpHbIl  0a/yl 32 SK3aMEHAMOHHYIO pPaboTy, MO3BOJISIIOIIUN
y4acTBOBaTh B KOHKYypce - 25 0aJioB.

MakcuManbHblii Ol 3a BCIO dK3aMEeHAIlMOHHYIO paboty — 100 OGamios.
BpeMs BbINOTHEHUS K3aMEHAIIMOHHOM paboThl cocTaisieT 3 yaca (180 MunyT).

[Ipu mnpueme nHa oOyuenne B CI'DY Ha mnporpamMmmy MarucTparypbl
pe3yJIbTaTbl  BCTYNHTEIBHOTO  HMCHBITAHUS, MPOBOJAUMOTO Y HHUBEPCUTETOM
CaMOCTOATENbHO, oleHuBarOTCsS mo 100-6amnpHo¥ mikane. [llkana oneHuBaHUA
BCTYIHUTENIbHBIX MCIBITAHUNA, NPOBOJUMBIX YHUBEPCUTETOM CaMOCTOATENBHO,
ycranapiuBaercs CI'DY ot 0 no 100 6amioB no npeamery «OCHOBBI YIIPaBICHUS
TIEPCOHAIIOM).

IIIkaJjia OueHUBAHNUS Pe3yJIbTATOB BCTYNUTEIbHBIX UCTIBITAHMH,

npoBoauMbIx CI'JY caMoCcTOATENBHO, I MOCTYNAKIINX HA POrPaMMBbI

MarucTparypsnl
Hesepno .
Ipeamer, I[HosHOCTBHIO BepHO [YacTHYHO BEpHO (63J1.1$33 O6wmmii 6a 3a Bee
0 KOTOPOMY (6asn 3a kaxkaoe |(0asn 3a KaxI0€ caknoe OTHOCTHIO BepHbIe
nposoaurca BU 3a/laHNe) 3aJlaHue) 3311:(:%) pe3yabTaThl

1. OcHoBBI
ynpaBJjieHust 2 - 0 50
1epcoHaIoM S 1-4 0 S0
a) yactsb [ (25 3amanuii)
6) sacts |1 (10 3axannii)| MaxcumansHblii Gasin 3a Beto HK3aMEeHANMOHHYI0 padoty — 100 6amios




3. Cnucok pekoMeHayeMast JINTepaTypbl:

OcHoBHas 1uTEpaTypa

1. Operos, 0. I'. VmnpaBinenue mnepcoHaJOM: YY€OHHMK M MPAKTUKYM JIJIst

akagemudeckoro OakanmaBpuatra / FO. I'. Operos, I'. I'. Pynenko. — 2-e wu3f.,
nepepad. u gon. — M.: U3parensctBo IOpaiit, 2019. — 467 c. — (bakanasp.
Axanemmueckuii  kypc). — ISBN 978-5-9916-8710-2. https://www.biblio-

online.ru/book/1EBOE319-C6DB-4A3B-8B40-A737500BE562
2. Hcaesa O. M. YnpaBieHue 4eI0BEUECKUMHU peCypcamMu: Y4eOHUK U MPAKTUKYM

st By3oB / O. M. Ucaea, E. A. IlpunopoBa. — 2-¢ m3g. — MockBa :
N3narenscTBO FOpaiit, 2020. — 168 c¢. — (Bwicmiee o6pa3oBanue). — ISBN 978-
5-534-06318-9. — Tekct: snekrponssni // ObC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/451252 (nata obpamienus: 22.10.2020).

3. Macnosa, B. M. YnpaBiieHue nepcoHajgoM: YUeOHUK U MPAKTUKYM JJIsI BY30B /
B. M. MacnoBa. — 4-e u3z., nepepad. u gon. — Mocksa: U3gaTenscTtBo HOpaiiT,
2020. — 431 c. — (Bwoicmiee oOpazoBanue). — ISBN 978-5-534-09984-3. —
Texkct: anextponnsiit // IBC HOpaiir [caiit]. — URL.: https://urait.ru/bcode/449289
(mara obparmienus: 22.10.2020).

4. VYupapieHHe NepCOHATIOM: YUYECOHHUK U MPAKTUKYM JJisi By30B / A. A. JIUTBUHIOK
[ np.]; moxm pemaknmenr A. A. JlurBuHIOKA. — 2-¢ W3M., mepepad. W oM. —
Mockgsa: U3natensctBo FOpaiit, 2020. — 498 ¢. — (Bricuiee o0pa3oBanue). —
ISBN 978-5-9916-5550-7. — Tekcrt: anexktponnsiii / 9bC KOpair [caiiT]. — URL:
https://urait.ru/bcode/449924 (nata obpamenus: 22.10.2020).

JIOoTIOTHUTEIbHAS JIUTEPATypa

1. Topnenko, O. A. VYmpaBineHue mnepcoHaioMm: y4deOHHK misa By3oB / O. A.
I'opnenko, . B. Epoxun, T. II. MoxaeBa. — 2-e u3a., ucnp. u gon. — MockBa:
NznarensctBo FOpaiiT, 2020. — 249 c. — (Bwicmiee o6pa3oBanue). — ISBN 978-
5-534-00547-9. — Texkct: snekrponusnii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/452413 (nata obpamenus: 22.10.2020).

2. Makcumues, M. A. VYmopasieHue NepcoHATIOM: YYeOHUK M TPAKTUKYM ISt
cpeaHero nmpodeccuonanbHoro oopazonanus / . A. Makcumies, H. A. T'openos ;
nox penakiueit M. A. MakcumrieBa, H. A. I'openoBa. — 2-e u3a., mepepad. u 101,
— Mocksa: UznarensctBo IOpaiit, 2020. — 526 c. — (IIpodeccuonanpnoe
obpazoanue). — ISBN 978-5-9916-8443-9. — Tekct: anmektponuHsii // 3bC
IOpaiitr [caiit]. — URL: https://urait.ru/bcode/451153 (nata oOpamieHuUS:
22.10.2020)

3. Macnosa, B. M. VmpaBnenue mnepcoHajoM: y4eOHWK W MPAKTHUKYM ISt
cpendero mpodeccuonanpbHoro obpaszoBanus / B. M. Macnosa. — 4-e¢ wu3f.,
nepepad. u gom. — MockBa: M3garenbctBo IOpaitt, 2020. — 431 c. —
(ITpodeccuonansHoe obpazoBanue). — ISBN 978-5-534-10222-2. — Texkcr:
anekrponnbiit // OBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/450937 (nara
obpamenus: 22.10.2020).

4. MoprynoB, E. b. Vmnpasnenue mnepcoHaJOM: HCCIEAOBAHUE, OIEHKA,
oOyuenue: yueoHuk s By30B / E. b. MopryHoB. — 3-e u3j., nepepad. u aom. —
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https://urait.ru/bcode/449289
https://urait.ru/bcode/449924
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Mocksa : U3marensctBo IOpaiit, 2020. — 424 ¢. — (Bricmee oOpa3oBanue). —
ISBN 978-5-9916-6202-4. — Texcr: snexktponnbiii // IbC FOpaiit [caiit]. — URL.:
https://urait.ru/bcode/449880 (nmara oOparienus: 22.10.2020).

5. Ogneros, 0. I'. Ynpasnenue nepcoHanioM: y4eOHUK U TPAKTUKYM ISl BY30B /

0. T. Operos, I'. I'. Pynenko. — 2-e u3a., mepepad. u gomn. — Mocksa:
N3natensctBo FOpaiit, 2020. — 467 c. — (Bricmee oopazoanue). — ISBN 978-
5-9916-8710-2. — Texkct: snekrponusiidi // OBbC IOpaiit [caiiT]. — URL:

https://urait.ru/bcode/449872 (nata obpamenwus: 22.10.2020).
6. Ilyraues B. II. VYmpaBnenune mnepcoHaIoOM OpraHU3alud: Y4eOHUK U

npakTukyMm st By3oB / B. Il. IlyraueB. — 2-e uza., ucnp. u non. — Mockaa:
NznarensctBO FOpaiit, 2020. — 402 c. — (Bwicmiee o6pa3oBanue). — ISBN 978-
5-534-08905-9. — Tekct: snekrponssii // ObC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/455029 (mata obpamenwus: 22.10.2020).
7. HcaeBa, O. M. VmpaBieHHe 4YeIOBEUCCKMMH peCypcamMH: YUYEOHHK U

npakTtukyMm st By30B / O. M. Hcaesa, E. A. IlpunopoBa. — 2-e u3g. — Mocksa:
N3narensctBO FOpaiit, 2020. — 168 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-
5-534-06318-9. — Texkct: snexkrponusiii // OBbC IOpaiit [caiiT]. — URL:

https://urait.ru/bcode/451252 (nara obpamenus: 22.10.2020).

8. VYmpaBieHue 4YelOBEYECKMMH pecypcaMu: ydeOHuK st By3oB / M. A.
MakcumiieB [u ap.]; mox penakumeit M. A. MakcumieBa, H. A. ['opemoBa. — 2-¢
u3n., nepepad. u non. — Mocksa: U3garensctBo FOpaiit, 2020. — 467 c. —
(Bricmee obpazoBanue). — ISBN 978-5-534-99951-8. — TekcT: 3neKTpOHHBIH //
OBC [Opaiit [caiit]. — URL: https://urait.ru/bcode/449957 (mara oOpaiieHus:
22.10.2020).

9. VYmpaBneHue uenoBeyecKMMHU pecypcamud B 2 4. Yacte 1 : yueOHHK u
NpaKkTUKYM JJIs1 akajgemuuyeckoro OakanaBpuata / C. A. bapkoB [u ap.] ; mon

penakuueit C. A. Bapkosa, B. 1. 3y6koBa. — MockBa : U3gatenscTtBo HOpaiit,
2019. — 183 c. — (bakanaBp. Axanemuueckuii kypc). — ISBN 978-5-9916-7303-
7. — Tekcr : oanextponasidi // OBC [IOpaitr [caéit]. — URL:

https://urait.ru/bcode/433211 (nara obpamenus: 22.10.2020).

Pa3paboTuuk: K.3.H., nou. H.B. KoxyxoBa
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