Ipunoxenue 4

MUHUCTEPCTBO HAVKU U BBICIIIEI'O OBPA3OBAHUS
POCCHUMCKOM ®EIEPALIN
(Denepanbﬂoe l:OCYI[apCTBeHHoe 6IOII)KeTH06 06pa30BaTenLHoe YUpEKACHUE
BEICIIET0 00pa3oBaHUs

CAMAPCKHU T'OCYJAPCTBEHHBIM DKOHOMUYECKU YHUBEPCUTET

LleHTp KOpIIOPaTUBHOTO Pa3BUTHUS

YTBEPXJIEHO

AHHOTAIIUS K PABOYEM ITPOT'PAMME

«HaJioroBulii MEHEIKMEHT»

HaumenoBanue IporpaMMBbl Viupasnenne GuHaHCAMH KOMIIAHUH

[Iporpammy pazpaboranu: ['yupko Hanexna HukonaeBHa

Camapa 2019 .




1.10ean 1 3a1a494 TUCUUIIJIMHBI

Llenpro nucuurumHbl «HanoroBerii MeHE/KMEHT» SBISIETCS (OPMUPOBAHUE Y CIyIIaTeNeH
NPECTAaBICHUNA O CYTH HaJOrOBOTO MEHEKMEHTA KaK BH/A YIPABICHUECKOW IESATEIbHOCTH Ha
OPEANIPUATHH, OCBOGHHE METO/JOB ONTHMH3AIMM  HAJOrOOOJIOKEHUS M NpHOOpeTeHne
NPAaKTUYECKUX HABBIKOB Pa3pabdOTKU CTPATETrHH HAJIOTOBOTO TUNIAHUPOBAHHSI.

B cooTBeTcTBMM C TOCTAaBICHHBIMH LENSMH TIPENOAAaBAHUE TUCHUIUIMHBI PEaNn3yer
CIICIYIOIIHE 3a0a4H:

— cdopMupoBaTh HAy4HO OOOCHOBAHHOE TPEJCTABICHHUE O HAJOTOBOM IUIAHHPOBAHHH B
cCHCTeME KOPIOPAaTHBHOTO MEHEIKMEHTa C IIeJbI0 IOBBIMICHUS 3KOHOMHYECKOM
3P PEKTUBHOCTH PabOTHI MPEAIPUATHS U 00ECTIEYCHUST PKOHOMHYECKOTO POCTA;

— 00y4YHTh METOJOJIOTHYECKUM OCHOBAM ONTHMH3AINU HATOTO00I0KEHYS;

— O00y4uTh TPAKTHYECKUM HaBBIKAM pacueTa HAJIOTOBOW HArpy3Kd U  OICHKH
CYIIECTBYIOIIEH CUCTEMBI YIIPABICHHUS HAIOTaMH Ha IPEANPUSTHH;

— chopMHpOBaTh NPAKTHYECKUE HABBIKM OLICHKH YIPAaBICHHUS PUCKAMH HPEANPUATHS IPU
UCIIOJIb30BAaHUH METOJIOB ONITUMHU3ALIHH;

— copMupoBaTh MPaKTHUECKUE HABBIKK Pa3padOTKK HAJIOTOBOTO OO/ KETA.

2.I1nannpyembliepe3y 1bTATHIOOYYeHUSITIOAMCIUTIIMHE

W3yuenne nucuuiuivHel «HanoroBelii MeHeKMEHT» B 00pa30BaTeNIbHOM Iporpamme
HAalpasJIeHO Ha (popMHUpOBaHHE y O0YUAIOUIUXCS CIEAYIOINX KOMITETCHITHIA:

Oo6menpodeccuonanbubie komnerenuuun (OIIK):

OIIK-1: BrnageHWeM HaBbIKAMH COCTaBJICHUS (UHAHCOBOW OTYETHOCTH C YYETOM
MOCJIECTBUIA BJIMSHUS PAa3JIMYHBIX METOJOB M CIOCOOOB (PMHAHCOBOTO ydeTa Ha (PMHAHCOBBIC
pe3yNbTaThl JEATEIBHOCTH OpPTaHM3allid HAa OCHOBE HCIIOJB30BaHUS COBPEMEHHBIX METOJIOB
00paboTKH AeT0BOI MH(OPMAIIMK U KOPTIOPATUBHBIX HH(OPMAIIIOHHBIX CUCTEM,;

OIIK-1: 3HaTh YMmeTh Baanern

BlaJIcHUEM

HABLIKAMH - OCHOBHBIC IIOKa3aTelH|- OPUEHTUPOBATHCA B|- HaBBIKAMH u

COCTAaBJICHUSL q)HHaHCOBI)IX CUCTCMC q)HHaHCOBOI\/JI TEeXHOJIOTUEH

duHaHCOBO pe3yJELTaTOB § OTYETHOCTH; COBPEMEHHOTO
XO3SICTBEHHOM - IPUMCHITH HAy4HO-

OTHCTHOCTH ¢ P N v (uHaHCOBOTO YyueTa

yaeToM JIESATEIbHOCTH; TEOPETUYECKUI

HOCHCHCTBI/Iﬁ - BHUIbI n THIILI [IOHSITHIHHO- 1 OTHETHOCTH,
CIIoc000B (PMHAHCOBOI'O|KAaTerOpHUaIbHBIN

BITMHIA b p -pueMamMu  BbIOOpa

Pa3IIMYHBIX y4era; anmapaT  (UHAHCOBOTO 6036

METOIOB ul- coBpemMeHHBIX MeTozbl|aHaNN3a p|MCTONOB  0OPabOTKH

Croco6oB 00paboTKu JiesoBo |mpodeccuoHambHOM ACIIOBOH

(UHAHCOBOTO uH(pOopMaIuu U|AeATECIbHOCTH, nHbOpMaIn Hu

yyera Ha|KOPIIOPATHUBHBIX - BI)I6paTI> Ioaxon K KOPIOPATUBHBIX

duHAHCOBBIE UH(OPMaIIMOHHBIX HCIIOJIb30BaHUS MH(OPMALMOHHBIX

pe3yJIbTaThl CHCTEM. COBPEMECHHBIX MeTO)IO? CHCTEM.

IeITCIbHOCTH 06pa60TKI/I ACJIIOBOU

OpraHu3aluu  Ha HH(pOpMaLH u

OCHOBE KOPIIOPaTUBHBIX

HUCTIOTB30BAHUS HH(OPMALOHHBIX

COBPEMEHHBIX CHUCTCM.

METOJIOB




00paboTku
JIETIOBOM
uHpopmanuu u
KOPIIOPATHBHBIX
UH(POPMAIIMOHHBIX
CUCTEM

B pesynbrare u3ydeHus AUCHUILTUHBI 00YJaIOLIHICS JOKEH:

3namo:
—  NPUHOUNB] (YHKIMOHWPOBAHHS HAJIIOTOBOW CHUCTEMBI, METOJIMKH pacueTa HaJOTOBOM
Harpy3Ku, METO/Ibl HaJIOTOBOI'O IJIAHUPOBAHUS U ONTUMHU3ALUN HAJIOTOO0JI0KEHNSI, OCHOBBI
yIpaBJIeHUS HaJIOTOBBIMU pHUCKaMH, HPUHIMIIBL OLIEHKHU 3P PEKTUBHOCTH
(YHKIIMOHUPOBAHUSI CUCTEMBI HAJIOTOBOT'O MEHEJKMEHTA SKOHOMUYECKOI'0 CyOBEKTA.

Ymems:
—  IPOU3BOJUTH PACUYET HAJIOrOBOM HArpy3ku, MPUMEHSATh HWHCTPYMEHTBHI HAJOTOBOTO
IUTAHUPOBAHMUSI M ONTUMH3ALMU HAJIOTOB B COOTBETCTBUU CO CTPATETMUYECKUMH LEISIMU
OPEANpUsATHsI, OLEHMBAaTh A(PQPEKTUBHOCTh MPUMEHSIEMbIX METOJOB  HAaJOrOBOIO
IJTAHUPOBAHUS.

Bnaoemy:
—  HaBblKaMHM pPa3pabOTKU HAJIOrOBOro OrO/JKeTa, YYETHOM MOJUTUKU JUIsl 1esiel
HAJIOTOOOJIOKEHHSI, BBISBIATH CTPATETMYECKHE COOTHOLICHHWS TPUMEHEHUS METOI0B
HAJIOTOBOTO  IJIAHMPOBAaHUSI B COOTBETCTBMM C  YIPABICHUECKUMH  3aJavyaMH
HSKOHOMUYECKOTO CYOBEKTa, BBIABIATH IMOTEHIMAIBLHO BO3MOXHBIE JUISI TPUMEHEHUs
MHCTPYMEHTBI HAJIOTOBOM MOJIMTUKH JUIsl KOHKPETHOW OpraHU3aliHy.

3.00beM u BHABI Y4eOHOH padoThI
VY4eOHbIM IUIAHOM MpPeIyCMaTpUBAIOTCS CIEAyIOIMEe BHUIbl Y4eOHOH paboThl IO
JUCITUIIIINHEC:

Tabmuna 1

O0bem n BuabI y4eOHOH padoThI

Buabl yueoHoii padorsl Bceero yac.
AYIUTOPHBIC 3aHATHS B TOM YHCIIC: 8
Jlexuun 6
[Mpaktuueckue(I13) 2
OO61mas Tpya0eMKOCTh: Yachr 8
Buapl npoMeXyTOYHOW aTTeCTalUu: DKk3aMeH




4.Conep:xanue JMCHHUIIHHBI

4.1.Temwt Oucuyuniunvl u 6UObL 3AHAMUIL:
Temaruueckuii TIaH TUCIUTUIMHBI «Hanorosblii MEeHEDKMEHT» TIPEICTABIICH B TA0IHIIC2.
Tabmmma 2

TeMbl TUCHUIIMHBI 1 BUALI 3AHATHHI

HauMenoBanue TeMbl dopmupyemoie Kont
PMUpPY Jek | TI3 | CP Beero
JUCHUILIHHBI KOMIIETeHIIUH poJnb

Ne i/t

CyiHocTb HaJIOrOBOI'0 OIIK-1
1. |mmaHupoBaHUsS Ha YpPOBHE 1 - 1
OpraHu3alyH.

Crpareruueckoe u TeKyllee OIlK-1
HAaJIOTOBOE IIJITAHUPOBAHHME.
Pacuer HaJ0rOBOM
Harpy3Ku. Amnanus
2. HAJOrOBOH  CHCTEMBI U 1 1 2
HCIIOIB30BaHUE ee
BO3MOXKHOCTEH IS
AKOHOMHYECKOTO pPa3BUTHUS
OpraHH3aIHH.

YdeTHass W JOTOBOpHAas OIIK-1
MOJINTUKA  OPTaHH3AIHH.
3. |Ouenka a¢pdexTuBHOCTH U 2 - 2
MOTCHIIMATBHBIX ~ PUCKOB
HAJIOTOBOM ONTHUMHU3AIINH.

Ananus CHCTEM OIIK-1
HaJI0T000JI0KEHHS
4.  |cyOBeKTOoB Majoro 2 1 3
6usHeca.llnannpoBanue

OTJICNbHBIX BUJIOB HAJIOTOB.

OIlK-1
HUroro 6 2 8

4.2.Cooeprcanuepazoenosumem
Tema 1. CymiHoCTh HAJIOTOBOT0 NJIAHUPOBAHUSA HA YPOBHE OPraHU3alUM.

[TonsTve, 3agauyu W ILETH HAJIOTOBOTO IUIaHUpoBaHUs. [locTaHOBKa Iy HAIOTOBOTO
IJIaHUPOBAHUA. HpaBHHBHOG HCUYHCIICHUC HAJIOIOB M CBOCBPEMCHHAA HUX YyIJIaTa Kak
nepBooYepeiHas IeNIb HAJIOrOBOTO IUIaHWpoBaHUsA. ONTHUMM3AIMS HAJOTOBBIX IIJIATEKEH,
BO3MOXKHOCTH €€ JIOCTI)KCHHS. 3HAYCHHWE BBIOOpPA CHUCTEMBI HAIOTOOOJIOKEHHS U Ieen
HAJIOTOBOTO IIaHupoBaHus. [IpaBoBoe U MpakTUYECKOE 3HAYCHHE BHIOOpA TEPPUTOPUH BEIICHUS
MPEANPUHUMATENIBCKON  JeATenbHOCTH. [IpaBoBoe 3HaYeHHE TEPPUTOPUU  pPA3MELICHUS
000COOJICHHBIX ~CTPYKTYPHBIX TOJpa3fAelieHudl OpraHu3alu g Ieleil  ONTUMU3AINUU
HAJOroo0JOKEeHMs. 3HAaueHWe BBIOOpA CTaTyca OpraHW3aldd JJs  [eJied  HaJloTOBOTO
TUTAHUPOBAHUSL.



Tema 2. CTparernyeckoe u TeKyllee HAJIOroBoe IaHuposaHue. Pacuer Hajoroso
HAIrPY3KH. AHAJIHM3 HAJOrOBOM CHCTEeMbl M MHCIOJb30BAHHE €€ BO3MOKHOCTEH ISl
IKOHOMHMYECKOIr0 pa3BUTHS OPraHHU3aIUM.

[Iman mo HajoraM Kak COCTaBisAOmas yacTb oOmero miaHa ¢upmel. Hemocratku
CJIOKMBLIEHCSA CUCTEMBI IJIAHUPOBAHUS IEATENbHOCTH (DUPMBI M MX BIMSHHUE Ha pa3pabOTKy
mwaHa 1o HamoraMm. llonstue HamoroBol Harpys3ku. llopsmox um MeTOn0JIOrHs INPOBEICHHUS
aHajlu3a HAJOroBOM Harpy3ku npennpusatus. [IpuMeHeHHe HaloroBbIX JBIOT M HpedepeHuuit
IPY IPOBEICHUH HAJIOTOBOW ONTUMH3AIMU HAJIOTOOOIOKEHHUS.

Tema 3. YuerHass M 10roBopHasi NoJMTHKA opranuzanuu. Ounenka 3¢ ¢eKTHBHOCTH U
NMOTEHIHAJBHBIX PUCKOB HAJIOTOBOI ONTUMHM3ALMU.

VY4yerHas TOJMTUKA U LEJed HaJIorooOJ0KeHHUs. DJIEMEHTHl HAJIOTOBOW IMOJUTHKH
bupmbl, ux packpbeiTe. POpMUPOBAHUE TOTOBOPHOM MOJIUTUKH 3KOHOMHUYECKOTO CYOBEKTa B
HENAX ONTUMHU3AIMKN HAJIOTOOOJOKEHHs. AHANU3 KIIIOUEBBIX ITOKa3aTesied, JOCTHUTAEMbIX C
MOMOIIbIO HAJIOTOBOM ONTUMH3AIUU U UX SKOHOMHYECKOH 11eJ1IeCO00pa3HOCTH.

Tema 4. AHaau3 cHCTeM HAJIOro00/10KeHUsl Cy0ObeKTOB Majoro Ou3Heca.
IInanupoBaHue oTACIbHBIX BU0B HAJIOTOB.
AHaiu3 BO3MOXHBIX HAJIOTOBBIX PEXHMOB JUIsl CyOBEKTOB Majoro Ou3Heca. AHaiu3
HAJIOTOBOM HArpy3Kd NPW Pa3HBIX HAJOTOBBIX DPEXHMAax sl CyOBEKTOB Malloro OHW3HeEca.
KiroueBble aclieKThl BIMSHUS HAa pa3Mep OCHOBHBIX HAJIOIOB, HCUUCIIAEMBIX OpraHu3anueil.



