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Paziaen I,
BBEAEHHUE.

Teva l.
Meneodaemennt - meopus i APAKMUKA YRPAGACHUA 6 YCAOGUAX POIHOUHOH
IROHOMUNKL

[lonsiTie MenlekMenTa, ero poib B obulecTBe W B mpoussoactse. Llenn
MeHeKMeHTd, MCHCUKMEHT U phlHovHas cpedd. COOTHOIICHUME MEHCIKMEHTA,
[PeANPUHUMATE/IBCTBA U COOCTBEHHOCTH.

Oprain3alioHHbIe CHCTEMbL 1 WX 2ieMenTbl. MecTo U posib pyKOBOAMTE!Is B
cHeTeMax yipasietis, Mecto 1 polih 3KOHOMUCTA B YIIPABNCHUH,

Pasiaen 1.
OUJI0OCODUS OPTAHUBAILIMOHHOI'O YIIPABJIEHUSA

Tena 2,

D60 HOWMA PHpaGICHeCRolt Mbic . Ochoglivie MOOCTH MEHCOMNCMEIN

3aposeniie n Qpopmupoanie wieil 06 ynpasienny. Passurue  B3MIS108
Ha YIpaBJieHHe B CBSI3N C pasBHTIEeM 001IECTBEHHOTO NPOU3BOACTBA.

OCHOBIIBIE MOACTH MCHeKMenTa: "Haydiioe yrnpapieHue” opranu3aluei;
Kiaccnucckas (aAMHHHCTPATHBHAN) 1IKOI YIPaB/eHMs; LIKOJa "4e]0BeHeCKHX
oTHOLIEHNH", OMXeBHOPHIM: "KomuvecTBeHHas" [IKOJA, LIKOJA "COLMA/IbHBIX
OTHOLICHUH"; CUTYALHOHHDBIH MOAXO.

CoBpeMeHIbIC TCH/ACHIIMI PA3BHTHS TCOPIHH W TPAKTHKA MEHCILKMEHTY,
BNHAHHE HA HUX 0cOGenHOCTell HALHOHAILHBIX KYILTYP.

Tema 3.
Opeanu3aius Kax COHUO=-MEXHUNCCRARA CHCIEM . Buympennan u ¢neutitsi
cpeou.

Opranusatiis  Kak  0OLEKT  YNpaBacHs, JKM3HEHHBIH  LHKT  pasBUTHA
Opranu3alii, MOACIIH PasBUTHs opraiusalunn (Aausec, [ pefinep).

BHyTpeHHMUE MMCPEMEHHBIC OPrain3alii Kax (akTOpbl, OOYCTABINBAIONLIE CC
nocTpoeHHe 1 (YHKIHMOHHPOBAHUE! 1EIH, CTPYKTYPbI, 3aladi. TEXHOJIOTHH,
Jomd.  B3auMOCENss  BHYTPCHHMX  nepemelinbix,  OpraHu3alus  Kak  COLHO-
TEXHHUSCRAs CHCTLEMA

Brewnss cpeaa oprannsaiin. Cpela npaMoro BO3/1€HCTBUS TOTPEOUTEIIH,
[OCTABIIMKKM  (TPYOBLIX  PECypcoB, Mareprallos, Kanurana), KOHKYPEHTBI,
npohcolo3bl,  3AKOHbI 11 FOCYIAPCTBEHHBIC  Opratbl. Cpena  KOCBEHHOTO
BO3JIEHCTBUAS: COCTOSHUE IKOHOMMKI, COUNOKYILTYPHbLIC (aKTOPLL. MOMUTUHECKHE

(PAKTaPbL. HAVHHO-TEXHA Y SC R HPOoTPpecc. .'\‘.t"hi,'l:.'i..ll?t),'_lliblt" COOBLITHS.
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Tewa 4.
Opeainisaitits KK CyOveRm HDUEOOMHOWeH U,

Oprasi3alioiio-npaBoBuic (PopMbl OCYLICCTBICHUS NPEANPHHIMATEIBCKONM
AesTenbHocTH. - MHAMBU YA ILHbIE  TIPCANPHHUMATEIH.

Opunueckue  Jidia;
XOBICTBEHHbIE TOBApHLULECTBA H 0DILeCTBa,

[TPeH3BOJCTBCH HbiE KOONEPaTHBDI,

FOCY,IAPCTREHHbIC H MYHIINOAILHBIC YHITAPHLIC [IPEANPUATHS, HEKOMMEPHECKHE

Opransalii.,

Passepbl Hpenpus il (GUpM). X 3HAUCHHC ¢ MO3HUMH MEHE/UKMEHTA.
Ma:ible [penpusitist, O0Le IHHEHIS HIPEATIPUSITHI.

Pasnena 1L
GYHRIIMH MEHEL/KMEHTA
Tema 5. Hocmpoenue opeanuzayquoniiblx CpyKmyp ynpasienus

Opranuszatus 1 oprapisal
OPraHu3alHOHHOR CTPYRTY DD

LT |

otHas eTpyrTYpe. O0LWHe NPUHLUKUIBI TOCTPOCHHS
yipapictus, YHpaBieHYeCKHe [0JIHOMOMUS, HX
aenerrpoBanue.  Jluneidbie W diiiapaTHbic (taOHbie)  [OIHOMOYHS,
Eaunonavanue. | [pHHLAN COOTBETCTBUS NOAHOMOUNH W OTBCTCTBEHHOCTH.
[TpoeKTHPOBAINE OPraHI3ALHONHON CIPYKTYPbl YIPABICHUA TPCLIPUATHENM
(upmoit), ero ranpl, biopokpaTiieckas MOk OpraHu3alMOHHOA CTPYKTYPbI

(1o M. BeGepy ). e HONOKNTilbHEIC 1 OTPHLEATCBLHBIE CBOMCTBA.
Bapuantbl  OpranusaliionHol  CTPYKTYpHU3aLHH (nenapTaMeHTas I 3allH ).
OyHKIMOHATbHAS OPraHU3alHOHHAs CTPYKTYPa, AMBH3HOHATLHAA CTPYKTYpA.

OcoOEHHOCTH MOCTPOCHUS OPraHH3allHOHHBIX CTPYKTYP GupMm, JeHCTBYIOLHX HA
MEIKIYHAPOAHBIX  PbIHKAX. AJQNTHBHBIE CTPYKTYPBI: TPOEKTHAA CTPYKTYpa.
MATPUHHAA CTPYKTYPA, Opradiiaiing  KOHNTIOMEpaTHOro THIIA. HoBbie THIIbI
OpraHM3AUMOHMBIX CTPYKTYP: BUPTYAIbIbIC, CCTCBLIC, [peNPUHHMATEILCKHE
ap.

Onpenenctie paunoiunbuon CTeNeHH HenTpaIn3auny i JAeleHTPaIn3alni B

opraHusaiusax. Oprapn3ainonioe 3aKperienie (per TAMCHTALIMS ) CTPYKTYPHOTO
TeNEHMS W CTPYKTYPHBLIX

Tewa 6. Cucmena hyukuyui ynpasaienun

MVHKIMA MEHEDKMEHTA Kak 3a/la4i 1 BHLb yIIpaBIeHUECKOH e Te/IbHOCTH,
00ve ABnHBASMble BAMSHUEM BHYTPCHHMX M BHCLIHHX MEPEMCHHBIXA. Cuctema
t‘])'\-.lil\‘ill!h. XapakTepueTiika  OCHOBHBIX (O0u30BLIX) M YaCTHBIX (yHKLIH
yrpasieHns opranusaiieit. CounaibHas OTBETCTBEHHOCTH OM3Heca.



Tewa 7. IThanuposanue.

Morsirie W GVHRLAN (aknpoBaris, Pojlk 0 viecTo (YHKUMK T1aHHPOBAHIS
B Mpoliecce yhpasicuus. Opranusalis rpouecca ni1aHnpoBaH. Buabl niaHoB.
MeTobl TIaHUPOBAHNS.

Tewa 8 Momuosauiis

MotuBauus  Kak  Qyukuud  yupasnenud. MexaHusM  MOTHBALMU.
[loTpebHocTH, BOSHAIPAAKICHHA, CTHMYJIbL.

CCoBpeMeHHble  IOBE/ICHUECKHe  TEOPIH \MOTHBALMY  (OHXEBHOPH3M).
Uepapxust notpedrocTedt no A, Macaoy. Teopus no rpebHocTelt Mak -Kaentanaa.
Jpyxpasrophas reopust I epudepra,

[Tpoueccyaibible  T€OPHH  MOTHBALMND  TCOpHA O7KWIaHUi,  Teopns
CTIpaBe/ I/ IMBOCTH, MOECTb [loprepa-Jloynepa.

CoBpeMeHtble — HalpasieHus  H mpakTUuecKuii  ompiT - padorel 110
COBEPLICHCTBOBAHMIO MOTHBAILIM TPYAZ HA NPCANPHATHAX pasIUUHbLIX CTPaH.
Oborauerne COAePIHIL Ipy.Ad, BI/IIOYEHHUE B ylpaslieHHe
B3AHMOOTHOLICHHS M B KOJUIEKTHEE (KOPHopaTHBHBIA AyX), onnata Tpyaa.

Teva Y. Ynpagienueckuit KOHMPO.1b

KOHTPOAb Kak QYHKIS VIPABICHHA, HeoOxo 1HMOCTD ¢ eI KOHTPOJA.

()CHOBHEIE BUILI KONTPOTE TIPCBAPUTETHHEI, TCKYINI T 3AKTIOMNTEILHEI

KOHTPOIb,  OcodeHHOCTH i GopMbl  KOHTPOIs B PA3IHYHBIX obuacTax
NeSTENBHOCTH MPEANPUATHS: 110 OTHOLICHHIO K YCJOBEUCCKIM, MaTepHalbHbIM H
(HHAHCOBLIM peCypeam.

[poueaypbl KOHTPOILA: BHIPalOTKA CTAHAAPTOB M KPUTEPUEM conocTap/ieHne
JOCTHTHYTBIX Pe3ysibraroB ¢ yCTAHOBICHHBIMH cTaHjapraMu, BbIPAOOTKa
HEOOXOANMbBIX KOPPEKTUPYIOLLINX AeHCTBUHA.

[ToBe/ieHUECKHe aCHeKThl  KOHTpOAs, WX BIUAHME HA O PeKTHBHOCTD
KOHTPOJISL.

[TprHIHIB! PALLTOHALH it OPrafr3aiul cUCTeMbl KOHTPOA.

A opMaitoHo-yIPABICHHCCRIE  CHCTEMD, obecrneyuBaoLIe KOHTPOIh.
KoHTpo/is  MCHOJIHEHNS  JAOKYMEHTOB. VHusepcalbHas —cucreMa  KOHTPOA
nenonnenus (YACKH) va npe/inipusitiax CHI.

Teva 10, Kowmpo. L u 0io0icemupoeanue
KoHTPOANMHT KAk TEXHOA0THA miq)o]-)mummmo-aHaﬂmmccmﬁ Mo aep7KKH

fpoliecca yipasienus. bustec - rlanuposanye. broUKETHPOBAHKE.
ViipapieHYeckHii yuer, ero MecTo H poiib B YIIPABIICHHH.



Pasiaen 1V,
KOMMYHUKAILMH U TNIPUHATHE PEIIEHUN

Tema 11.
Kostmynusauuu ¢ opeanusauui. Jetosoe oouenue

Posib KOMMY HUKALKI B cUCTEME YIPABICHHSL. Buabl KOMMYHHKaLKH.

KoMMYHUKQUHOHNLIL [1polece:  ¢ro JNIEMCHTbL W ITallbl. Oco0eHHOCTH
MEAUTHHYHGCTHBLIX KOMMYIAKALIL, Oupbepbl MEKITHYHOCTHOTO o0uleHus, crnocolbl
LIPEOL0IEHHS.

Hayka #  LCKYCCTBO  ACNOBOrO  OOUICHUA. [IpakTuueckue  Crnocodbl
HoBbiLICHHS APGEKTHBHOCTH 1E10BOT0 0OHICHI.

Hampasieniss  padorw q0 cosnarimo  HGPEKTHBHON  LeNOCTHOM

HPOPMALMOHHOM  CHCTENMbBL  Ha IPSALPHATIA. FC1mo1b30BaHHe COBPEMEHHbBIX

HHPOPMALHOHHLIX TEXHONOT M.

Tema 12. Hpunsimue ynpagaeniecRux peuienu

CyuHOCTs YIPABIACHUCCKAX pelllenidll, nx poflb B TPOLECCE VIIPaBIEHUS!,
TpeboBaHHS K YIPABICHUCCKUM PCILCHUAM. Bitjibl pelleHUH.

PaloHanbiias  Hpole/ypa  BeipaboTKH M HPUHSTHS YIIPABICHYCCKIX
ewienuit.. Coacpimanue  3TaloB:  JIHATHOCTHKA npodaem,  POpMY/iHPOBKA
OrpasHnteHnit ¥ KpUTepres U IPHHATHA peliietitit, BbIBICHHE aTbTEPHATHE,
OUEHEA  ANLTePHATHE.  OKOHUATC ILHBI 0o,  olecrnievwenne  pednsallin
[IPHHSTHIN YHPABICHUCCKIN PCLICH, KOHTPOIL HCHOJHEHUS! PelleHUH,

DakTopbl, BIMSOLLE HA BLIOOP peLleHni. CocTaB CyOBbeKTOB, yHaCTBYOLWHNX
B BbIpA0OTKE M MPUHSTHNH  pelletnil. BausiHie AHYHOCTHBIX OLeHOK. Porb
LEHHOC THBIX Uphdlidlt i pyKoBoarTens. [lapTueHnaTuBHble METObI [PUHATHS
perueniit, MeToi "MO3I0BOTD WITYPM U Hngopvannonnas  0asa  NpUHATHS
petuetnit. [1podirema HenuiHoTbl nHgopnmatn. Puck.

Tema 13. Mooenu  memoost RPUHARIUA peuten i

OGHe feMedThl HayHIoro MeTolad B HPHHATHH YIPaBACHYCCRUX peLIeHKH.

Mo, leupoBaHne: CyHOCTb, Fiiibl I MOjlesieH.

[Tpotecc HOCTPOCHHs MO/ THOCTAHOBRA jazayum, ocTpoeHre MO/ACIN,
npoBepKa MOJe/ i Ha J0CTOBCPHOCTD. npuMeHenne Moae/H, o0HOBICHHE MOACIIH,
QGume npodaenbl MOACTHPOBULIHA. :

XapaKTeprueTing OCHORHBIX BILIOB KO OMIKO-MATEMATHHECKHX MOJICNEH,

HCTIOB3YCMBIX T4 TIPUHATHA YIPABACHCCRIN petleHui.



Pastea V.
OBECHEYEHWE SOOERTUBHOCTH AESTEJALHOCTH
OPIAHU3ALINI

Teva 14, Yupucicuue mpyovssinu pecypeamu (repconantom)

Cucrema ynpasieHus 1 oprasnsannit padoTsl ¢ MepecoHaIoM.

QOpMUPOBAHIC M PU3BHTHC  CHCTEMLI  YNpaBlIGHHA  MEpPCOHANOM B
opradusaunn (CYII),

CryaObi fiepeonaiu sa pydexom. TlnaHuposaHHe TPYAOBbIX PECYpCOB K
paGorhl ¢ kajipavu. Cucrema Komiriekrosanus 1wrtata. Habop o1dop.
[Mpodopuenraitns v agantaund. Odyuenue. OueHka TPYAOBOH /€ATE1bHOCTH.
Mbopyuposaiie  Kaiposoio  pesepsd,  [ospiinenue,  OHWKCHHE,  TICPEBOIL.
yBOALHeHME.  Yipapienne npoieccamu  cradiin3auMu  IpOR3BOACTBEHHBIX
KOJLJIEKTHBOB, .

[oarorosxa pyKoBO X PaOOTHHKOB, YIPABICHUE UX [IPO/IBUKEHUEM 110
cavkbe. OrevecrserHblll 11 3apyOeAHbIH ONbIT padOThl ¢ YHPaBJIeHYSCKIM
nepcoHasion,  PasBirtie  KOHUENIMN  VIIPABJASHUA  [IE€PCOHAIOM. Pazsutie
KOHUENUUH YIPABACHHS NCPCONAIONT YIPUBIeHHS SHAHWAMH

Tewa 15, Yupaeaeitue UHHOGAUUAMU

Mnnosatika Kok QyHkums yipasinenus. Buibl HOBOBBEACHHH. Kus3HeHHbIH
UKD NpoayKuri,  Munosainonnsii LKL, €ro  CoAepKaHKeE. [ [nanupoBanue
HOBOBBE, L€ HHUH, IHHOBALLOHEBIH PHCK. | [HHOBALLMOHHbIE  CTpaTeruy.
"JKOHOMIYECKHE TIapaMeTps! i opralnusalnnonnoe odecrnevyeHne MHHOBALIMOHHOM
eSTeALHOCTRIO.  MioBalHonibil  notenunat, ero  peamusauns.  Cosfanue
WHHOBAIMOHHOTO KIMMATA B OPranu3aiiii.

OcoBeHHocTH YIPaBieHueckiX HOBORBEACHHI,

Tewa 16, Yupusaenue punancanu

Ynpasnenue  (pUHAHCOBON  A@ATENLHOCTBIO  NPEANPHATHAL. HMerounnku
(QUHAHCOBLIX PECYPCOB  HPCAIPHATISL B yCAOBHAX PLIHOYLOH  IKOHOMUKH.
(DUHAHCOBOE [IAHUPOBAKME W KOHTPONIL, UpraHianus (puHaHcoBBIX C1yKO Ha
npeanpusTuax. Poab  # 3azawit  Oyxranarepekoro  ydera B obecrnevyeHnH
S PpexTHBHOCTH (PUHAHCOBOH ACATC/IALHOCTH NPEANPHATHA.

Feva 17, Mapremiune,
MapKeTHHI KAk (yHELH YIPaBACHUSL. Ja,1aul MapKeTHHIa W ero OCHOBHbBIC

gonuenini. CTPYKTYpa MAPKETHHTOBOH 1ATEIBLHOCTH. ('MCTeMBI MAPKETHHIOBBIX
HeesIel0Batuil U MAPKETHHTOBON HHQOPMALLIH.
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Tema 18.
Yupaeienue s pesmueriocnivlo: KOMRACKCHbII HO0X00

Cueremiistil - B3rnsa  na odgdextusiocts.  Poab  npudblIM B OLGHKE
SQPERTABHOCTIL PGk MBHOC FL. HPOIBBONMTC.ILHOCTE, Ka4ecTBO. BuellHue
(pakTophl HPPer THBHOCTH. IOPeK THBHOC T 1 BHYTPEHHSA Cpeja npenpHsThs.

Ynpasienue 1o kputepiio spderrusioctu. llaiannposanue YPPEKTUBHOCTH.
Oprann3aloHHas CTPYKTYpa W ddgexTuBiocTs, MoTHBaLKS 3P heKTUBHOCTH.

Cyvvanmsanuis resiodoruit. Konrpois  3(heKTHBHOCTH, KoMmyHHKaIHK,
HPHESITIHE  pelleHitll 1l pyRoBOACTBO B Jlere vdecrieveHus PPEKTIHBHOCTH.
CoBpeneHiible  TeHACHLMIL 1t [CpPCHeKTHBHBIC  3alauyud B YNpaBlCHHH

P PERTHBHOCTRIO IPOU3BOICTB.

Tewva 19.
Bitymipeni il GHOH NO3HUCRIGCHE G0 Qs IbHOCHTI RPECORPUSIIUA.

Anaians  (Gunaiicosoil  ordernocTH.  MeTojinKka  anainia  JIeATeIbHOCTH
oreron  u  Quanatos.  OueHka 1peMeTHO-1eIeBOH  crielmanusalim - 1
wisMepeHue  dD(ERTHBHOCTH VMADKeTHHTG,  VIIPaBJIEHHs  [EpCOHAIOM,

MHHCBRUHOHHON QL Te LU0 L

Tewa 20.
Vupuaeaenue pucranu

Konwenuus pucra o oxostoctd.  Moseib  B3aMMOCBA3KM  pUCKa H
JHOXOUHOCTH,

CywHOCTh M COACpKaHHe PHCK-MEHC/LKMEHTA. Oprannsalus  pucka -
menepkmenta,  Crparernss  pPHCK-MEHCUKMEHTH. Gopmbl PO HIAKTHKH
(pMHAHCOBBIX  pHCKOB - WaGenaHie,  MHHIMH3ALM,  JMBePCH( UKL,

JHUMHITHPOBAHULC

Teaia 21.
Kpusucot ¢ pasgumui opeanusauuu. Anmurpuzucnoe YHpagIen e
e meniin LHEAHHECKOIO Pa3Bitins opranusaun, VICTOYHNKN KPU3NCOB B
oprasusulii. MeTo/u AHArHOCTHPOBAHNA KDUIHCOB. [MonsiTie @HTUKPH3UCHOIO
yrpasaetus. [IpuHunnbl, (yHRIHI 1 MENAHH3MbI QHTUKPH3HCHOTO YIIPaBIeHHs.
DuHaHCcoBAs HECOCTOATELHOCTL B DAHKPOTCTBO OpraHH3aLH.



Pasaea YL
OPTAHU3AUMOHHOE NOBEAEHUE

Tewa 22,

Licsuee w ynmia

CoumanbHas OTBETCTBCNIOCTL  OH3tleca, MeHeDKMeHTa; COOTHOUICHHE ¢
sanaveii obecnevens npuOLIILIOCTH. PasBuTHe B3MNIALOB HA COLMMATIBHYIO STHKY
OusHeca.

"OIHANBHO JOHAMITR oobrika Gupye: pazpadoTka Mo peaiu3allis.
Cr110co0bl NPaKTHHSCKOT peuirsatiy ColnalbHOR OTBETCTBEHHOCTH. CounasnbHas
cHeTeMa YIPaBICH s OlbLIT 3apYOCAHBIX CTPAH.

Teata 23

Opoati s aiuoiinan Kyavimypa upmot

Konuenuuss  OpraHusalloHion  KyJAbTypbl:  MOHATHE,  COACPIKAHHC,
CTpyKTYpa. ATpHOYTbI OPraHn3allMOHHOI KYILTYPbI MPEATOKEHNE, UCHHOCTH,
CHMBOIIHKA. YPOBHI OPraHH3aItHOHHON KYJILTY LI

PaspydTie OpIradi3ainonioll Ky IbTYpbl: BHCUIHAS afanTalis, BHYTPEHH:AN

le:lkii'\l.Li.‘/f FELLL i Il)"l i 1.\._;&1:.“1\..1,4‘.}1.

1) orHoileHHe BracT B rpynie (110 P Akod@y);
) BAUSHHUE KYUbTYPbI JH1€pa HA TIIT OPraHu3alOHHOR KY/IbTYPbI.
MNontepskanie  OPraHu3allMoniol  KyAbTypbl, — OCHOBHBIC — MCTOALI:
MoJesHpoBatine  ponch Ovyeline  Hepoolaig,  KpuTepHu  MOTHBALUH,
OPradisaUHOHREIC CHNM 30 Pl QO LB
Mlsverere opraii3uiioniol Ky bTypbl: Oapbepbl, NPESTCTBUA.
BaugHue Oprafusalionioil KyIbTypbl Ha NPOH3BOAUTENLHOCTD.
paBIMHIbIe MO/, COBMECTHMOCTL CTPATErHIT 1 KYAbTYPLL B OpraHu3alni.
HaimoHibHLle  0COOSHHOCTH  OPraHM3ailioOHHBIX  KYJIBTYP,  pasBUTHE

OpraHmzallHOHHON KyILTY Pbi B YCIOBHAX MIOOWI3ILHHE IKOHOMUKA.

Tema 24.
Hivenenus ¢ opeanusauui. Ynpacsaenue HOBOGECOCHUAMU.

[Tpupoma  OpratiH3aOH BN WanoHCHTL HCOBXOANMOCTL  MepeMeH B
OPraHu3aln,  IT3vereniie  BHYTPEHHAN  NIEPEMEHHBIX B opraHuzauui B HX
BIAUMOCBSI3H: L, CTPYRKTY P, TEXHOTOIHs, THOAH.

VipaBieHue M3MEHEHHANM, PAIHUible METO/bL: vozeds Jlappu 1 peiinepa:
yuactHe  padoTHHKOB B ylpaBieHil OPIaHI3ALUOHHBIMK  H3MEHCHHAMU.
MHHOBALIMOHHBI LOTEILLIT

ConpoTuBieiie NCpeMeHaM B OpraHu3alliu: [PUUKMHBL,  CHOCOOBI  HX
NPEOAOCHMS; PEaRilist JIOACH; TCHXOMOTHHECCKIE Gapbepbl. OpraHu3allnoHHOC
PA3BUTHE: CYLLHOCTb, NPEANOCHUIKI 1 IEHHOCTH OpraHU3alMOHHOIO pasBHTHA,
YUACTHE B OPrali3aliOnHON PUsBiIThIL.



Tewma 23,

Hotuone opeanusauii,

[Mousitie, npupoda uvivka. Lro dopsuposanne. CocTaBHbIe J/eMEHTDI
MMMJEKG  OPralnsaiil  HadBaiie  opraimusaiii;  JINMHOCTh  PYKOBOLHTCIA
OpUraHW3AlMK,  THIbL  JMHGCTEH:  [IpeaMeTHO-IIPOCTPAHCTBEHHaAs  cpelia
Opraiu3aLlitll cpeia OpraHdsalnm: pekiaMa, Cssb ¢ 00LECTBEHHOCTBIO (1alIHK
pUiefIlens); NpeaCTaBUTCILCTBO,

e 20.
Yeroeer ¢ opeatisaiini, Teopus noge0enus He106eRa 6 ODAHUSAUILU.

Op3ann3altiodHoe OKpPYAEHIE: NOHATHE, )1EMEHTBI. Monenb
BIANMOACHCTEBHS HeI0BeK 1 opratnusauii, Oumulatius opraHu3alnm. Ozxuaanms

Po/ieBOll  acnexkT B3aMMO/lelicTBIs  YelloBeka W opraHH3alldu. Ponessle
KOH(AUKTBI, NPHUIHBL, TIYTH YCTPaAHCHH.
JIMUHOCTHBIN acneKkT B3aUMOICHCTBHS Ye/l0BCKa U OpraHu3alliH. MaKTOPDI
BOCIIPUSTES HEJIOBEKOM OPraHn3aiiiil, HPHIHHLl HCKDBKCHU BOCIIPUSITHSL.
leopui  NOBRCHUS  YLAOBERY B OpraHHialny. KpurepuanbHas  Oasa
HOBEACH S HEA0BCKA: pacloiokene K i0AaM, LeHHOCTH, BEPOBaHHUA, TIPHHLINTIL]
HOBEACHMS - MX BIHSHUEC HA OBC/ICHHE HCIOBCKA.
JIMUHOCTL (MHAMBILYATLHOCTE) MOHITHE. €€ XapakTepHCTHKH. (MaxTopsbl.
GopMUPYIOILHE HHAHBHIYATLHOCTL, podunan 1114 HOCTH; THIOIOTHA TMHTHOCTH.
AnanTaIs  genoneks K oprammiaumn,  Hayuenue  [OBEACHMIO B
OpraHisaliim; CyaTpHLlG THIIOB  BKJLOUEHMs  deloBeKa B opramim13alinio,
MOAUGUKALLAS TOBEACHMS HCIOBEKA B OPTaHH3alliH.

Teya 27.

Yupaeaenue Hedopia bl Opeaiu3aigiailie, Fpynnosan QUHAINURA

[loHsiTHE HCQOPMAILHON OPrann3allim, ¢ COOTHOLIEHHE ¢ (QOPMAIBHOM
OpraHusalnen, poiib B YHpaBicHih.

DopMasibHble 1 HeQOPMATLHEIE TPYIITIbL, X BAABL Pazsutre HeGopMalibHbIX
oprasuiagiti, UX LpH3HaR

Jlunavuka  B3anvoneiieTsis  HehOpManhHBIX rpyirm ¢ (GpopManbHBIMH.
YripasieHne HeopMaibHoH OpraHI3aLHeH. .

BopneueHye repconaia B VIpapacHuH. OnLIT pa3BATHs CAMOYTIPABICHHA
MPOH3BOACTBCHHOIN AEMOKPATHI BOIMOKHOCTH H OrpaHnYCHHs.

focTpoine KoM CHOBHBLIC STANEL PUIBHTHS KOMaHb!, pod HICHOB

kcomatutel 110 M. bentnry: Colnansbie — HERXO.101 LUeCKUT KIMMAaT KOJLICKTHBA.
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PYROogodcngo 1 AHOEPCineo

[MonsiTie ¥ Poib PYKOBOACTBA 1 JIMACPCTBA B YIIPaBACHUH. BAKIHUC 1

RiaacTh, MCTOUHNKN BAACTH. MCTO/ibl BIIHHIL,
LA T epctsn, I pYRoBOACTRA.  ABTOKpaTHHHOE M I€MOKPaTHHHOE
pykoBoacTBO. leopis "X ow YT Mak-l peropa. "PelleTka MeHemLKMeHTa"

baoika 1 Mytona, CHTYauloiibie MOACTH CTHIA PYKOBOACTBA (buaaep, Xepeu-
branwap u ap.)

[Ty TH COBEPUICHCTBOBAH IS CTIISL PYKOBO/ICTBA U OOECTIHeH sl AKTHBHOTO
THAEPETRA PYKOBOIHTENCH B uPralii3aun,

Tema 29.
Yupas. renie KOHQIUKAIAM U, U3MEHeH UAMU U cHpeccami

[Tonsarwe oM. Poits onduiikios B (DYHKUHOHHPOBAHIH
Opradksalii. QUiosiale Tiibl BO(IRKTOB. HpiinHbl Ko aukTos. Moaeis
KOHQUIMKTA Kak npolecca. Y Ipasiciiie KOHQIUKTHOMH CUTYaLHUEH.

Crocobbl paszpetieHis KOHQIHKTOB.
OpraHn3aLlionible” H3MCHEHH KaKk (aKTop aecTabunusaliy OpraHusalnm,

HensGesnocth i Heo0xotivocT  iwaMeneinil.  ux  conepxanne. Merop
SeRTHBIOIO  1POBEACHIIA  W3MCHCHIA B Oprapu3aliu. [Konuenis
OpraHU3aUHOHHOTO pazBUTHS KAK KOMIUIEKCHBIA MeTo/l OCYLIECTBICHHS

OPraHM3aLHOHHbLIX H3MCHCHIIL.

Crpecc Kak TNposBiCHHE JAMCHYHKUME B paGore opranusaidu. [pHinnbl
crpecda, ero nociencTis. Monenn CTPECCOBOil peaKIHH. CnocoObl  CHATHS
CTPLCCOBLEX COCTOH I

Tema 30. Moniugaius i pesy iomamueHocntb Opanusanii

BaioBbie NOChUKH Teopuil MoTHBatnit, OBuas XapakTeprUeTHKa MOTHBALHH.
MotpebrocTtu, noGyi e, NMoTHBILHOHHBLL ITPOIECC.

CogepKaTebible TEOPHI MOTHBALIIL PalHIC TCOPHH MOTHBALIMK. HepapXiil
norpednocrei Macioy: ILU])H}I X" i« Y » Makl peropa; AByxdaxTopHas MOAC/b
vorueaunn Tepudepra; Teopus norpedrocTeit Anbaepdepa. Kaaccnduraumsi
norpeBuocreit no MakKuenany. [Mpoleccyasibible TEOPHH MOTHBALMM: Teopusl
CPABEUIMBOCTH  AAAMC:, TCOPHA OanAdi 3.Bpyma; moacis [loprepa. —
Jloynepa.

[MpakTika [pUMeHeHis el TeopHil MOTHBALLMK: CHCTEMA KOMITEHCALHH,
yuacTHe B NpuOLIAAN, THOKIC | omm BosHarpaiens rubkoe pabouee Bpems.
POTALLNSI K ULPOB. 000ratleie COMCPAIHNIA P A00THL KauecTBo TPYA0BOH AKH3HH.

OcoGEHROCTI HOHOMILIOBRIHE TEOPHH MOTHBAIWA B POCCHHCKHX YCITOBHAX.
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CTPATEI'TIY EC m::i MEHEAKMEHT

) Tema 31.
Memooo 102 HHeCkue 0ciogsl CRIPAMESHYCCK020 MEHEONCMEH M

CVELHOCTL KOHLEILL CTPLICr HHECROT 0 MeHe UKMEHTA. TpeGosanms "HOBOI
MAPAAMIMLEY  PLUIONHLIX  OTHOWEHH K NPeANpUATHAM, Kak K "OTKPLITLIM
cuctemam". 1 aashble QarkTOpbl Pa3BUTHA NPSUIPUATHS B YCI0BHSAX PLIHOMHDIX
otHolEHHH. Kontenis "puitounoro pazsurua’. Kpurepun Y hexTHBHOCTH
YIPaBACHHS B YCNOBHAX HCONPCACACHHOCTH 1 pHCK. CylWHOCTL CHTYAUHOHHOTO
noyXoa.  ACHHCILI W LiBhind npepustis.  BiuisiHHe  BHELIHHX
(GAKTOPOB M HEOOXOMLMNMOCTL  HX CTpaTerHYeCKoll OUEHKH U obecredeHis
SKUBHEESITENBHOCTH W PA3BHTHA Npe/uIpusiTis. MiMeHeHue Lened 1 MexaHu3Ma
VIIpaBiaeHHs.

[Tonsitie ¢1pareriy. KpPirepuen cTpaTeruieckoro MEHEKMEHTA. | lonsiTne
OPFAHHBAIHGHHOTO HoBe 12 UM BL WA M ODraHU3allMOHHAs  KYJALTYPA.

Clougtine Mo CIPYRTYP  CTpaTerMueckoro  MeHeLAMEHTA. CyLWHOCTD
CTPATErHUCCROIO MLILLICHMS, CTPATEIMHCCKOIO  yIIPaBICH!d ¢ (JIaHKMPOBAHHS,
CrpaTernvyeckue  pecypoebl HPOW3BOJICTBEHHONH  CHCTEMBbI. Crparernyeckmii
HOTEHUMAUT PHPNIBL

3apyGeRpLIC KOMUEII N CTPATErHYECKOro MCHEMIKMEHTA: KOHUCTIMK M.
[oprepa. HLAHCOO]U 1

Tenma 32.
Hean opeanusaniu

Mitcenst opramisalii, Beipadorka 1 HPUMEPHOE COAEPIKAHNAE MHCCHH:
[MousThe 1 Buabl ueneil. Llenenonaranune. IlpaBuia MocTpoeHUA IEpeBa Les1e.
[lpumepHoe cojiepkanie Jepesa e ieit 1prubOPOCTPOUTEIBHOIO MPEANPHATH.
Vipagienie 1Mo tetsy (110 Pe3viAbTaTam). Jrankl npollecca  yrpasiaeHus 10

LGN |

Tewa 33.
Cmipameu4eckoe ynpasieHue

e 0BXOIMMOCTD 1t DCOBHHOCTH CTPATErHeCKOT0 YNpaBlicHus. CrpyKrypa
OCHOBHLIE Srantl  paspudotku  crpaternd.  CyulHocTe M THIBI ¢rTpaTerii
OpraHn3aLLiti.

CrpaTeruveckue Uelmn W KpHUTepHM 1R poctuxkenus,  Crtparerun 1
Oprafn3alHOHHOE HOBC/ICHNEC t]mp\nl

YoHOBHBIE  OTalbl  Budopa,  paspadoTky, obecrieveHns ¥ KOHTPOJIA
PR3V, ILTETHBHOCTI CTPaTer .

Vierafiosnenie  uedeii, Bblbop  chepsl HpLﬂHPHHHMﬁTtﬂbCTBd OLEHKH
KpUTepHes 1 Pe3yibIaTHBHOCT. Onpe/eneine  o0Luei KOHLENTYaTbHOM:
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CTpaTerin NpCanpHaTs C parer iy SABOCBUTHA PLIHKOB. PasBHTHA H

ROHKYPCHTHOH 00pbOL! Lo ipusiing, CipaTerny 1naepeTsa B HHHOBATHKE W B
HHRPDAKAX TIPOHIBOICTEL, CIpaIetlin (IHTEHCHBAOIO W MHTEIPAIBHONO pocTa
MpeanpUATHI.

Teya 34.

Cmpumiecistecko? RAGULPOGANUE

Boisisierite noTpedhocii B CTpaTernieckoM nnaHuposannu. TIpuHiMnbl 1
LEIH CTPATErHUYCCROro [UIaHHPOBAH S,

Biaumoseiictare  sucimx  (haxropos  PhIHOYHOW Cpeibl W BHYTPCHHHX
PAKTOPOB KOHKYPeHTHOID Claryven (upabl. CYILHOCT W 1PoO/IeMbl CO4ETaHH
CTPUTSIMMEEKHY  aen U TRy Lel CATRILHOCTH  MPEAlPHATHS.
PoPMMPOBALHE CTPUTCIHYGCCRHN LIS 1 CTpaTel Hil OpraHi3alii.

[npamuia ¢rpareriit i B3anMoIcHeTBUE CTPATEIHYECKHX N1IaHOB. OCHOBHbIC
ITAMBI K TEXHOJAOIHS CTPATEIHYECKOTO MITAHHPOBAHWS.

7 &
I M s

Cmpaniecuuecroe petuctiue

CyWHOCTE 1t HEOOXOAHMOCTE CTPATErHYCCKOro BbIOOPA. AJILTEPHATHBHOCTD
0 CAOKHOCTL  crpateriveckuy  pewennit,  [peumyliectsa  CTpaTerMHeCKHX
pelteHHE. | Bpemennon [IeK CTOATel LYeCKUX  pelleHndH.  DIeMEeHTS!
CTPATErHICCKOI0 BHIOOPA /LI NPHILITH PELICHHM 1 HX B3aUMOACHCTBHE.

OCHOBHBIE YTkl HX Col@pkanie 1 ocodeHHocTH. PazpaboTka clieHapHes i
OPFIPOSKTOB MPUHATHS CTpaTernueckux pettenuif. Mo3rosas araka, cyuHoCTb 1
ocHoBHBbie (asur metora leande”, Horuka Buidopa ropu3oHTa CTPATErHHECKHX
petneuii. Ocobennocti o HUecKin pelnieniil B COLUMAIBHBIX NpOorpaMmax
(3. Pusimin). lnpasiaia npuisins Crparel HHecKuX petueHuH,

Tema 36.
Cmpameuueckue OCicimeus Opeani3aiii 6 ye106uix p bIHKA

BuiGop crpareiiteckoil 30ibl BhIXOAL (QUPMLL B CETMEHT pblHKA. OueHka
[IpUBeKaTeILHOCTH CTPATEIHHECKOll 30HBl PbIHKA HA OCHOBE KOHKYPEHTHOTO
CTATYCA HpenpHsi s,

CrpaTternueckue MAPKSTHHTOBLIE HCCae10BaHus.. PaszpaboTtka
MAPKETHHIOBLIX, ¢rparelitit. CCHOBHBLIC MET/bl H  MONCHH CTpaTerH4ecKoro

MapkeTHrd,
 Peanuzalns KoMIieken crpateruil oprannsauun. ObecnedeHue CTpaTeruH,
DOPMUPOBAHHE CTPATEIHYCCROI0 DIOAARCTA U HH(OPMALIMOHHOI0 OaHKa JAHHbIX.
Mostenh Anamisa W ONCHKH Pe3VIBTATHBHOCTH CTpaTernit opraHu3alny.
OueHKa NefCTBEHHOCTH \ IPABICHYSC KA peilleHiil, IKOHOMUHHOCTH pecypCHOro
ofecreucHH 1 NPQerTRBHOCTIL CTPATEr A YNPaBicHA. OueHka > pdexTHBHOCTH

CTPATCIHYCCKOTO ) HPABICHHA.
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I_lt‘(lli H O34l BOTIYHHTOILHBIX HCTIBI FaHHi 1o MEHCTAMCHTY

Plesmt, BE Iy 1 e b § LB 1O Teopaill MeHELKMEHTa — Onpene/idTh
YPOBEHL 3HAHKI 1 yMeiliil aduTyPHeIITa 5 paMKax OA30BOH AUCLMITIIHHBL,

3agada BCTYHHTCIbHBIX HCHLITANHIT 110 TCOPUMH MEHCIKMCHTA — OLUCHHUTD
MOAIOTOBKY HO TCOPHH 1t JPLH'\'HH\'L’ MEHEUKMEHTA BbIYCKHUKOB yUpPeAKIeHHI
BLICLLIErO 00PA30BAHIS € LICNLIO KOHKYPCHOTo umu;m s GIBOY BITO Camapcekiit
FOCY.IAPCTBEHH LI IROHONHUCCKITH YVIHHBCICHT

CTPYRTYPa H COACPARATIE IKIAMCHALHOHHONA PadoThl

Berymurehninie  ueibiiaiis 110 TeopHi  MEHeLKMEHTa  TPOBOATCA B
MTHCHEMEHHOR hopya 110 BOIpUCaM IPOrpasiMbl 8CTY NHTEIBHBIX MCIBITAHHH,

DRFAMEHALITOH HA WO T Lo M@HERMeH Y COCTOUWT #H3 JIBYX L[‘dC'l'EH,
BITIOUAIOILMX 2 3Ldllil.  KOTOPLIC OXBATLIBAIOT OCHOBHbIE pa3feibl Kyped
MEHE/IKMEHTA,

Uacre | BrIOUAeT 3a1aHHe 110 TCOPHI MeHeLKMeHTa. B srom pasjiene
[IPOBEPSCTCS YPOLSHL 3L OCHOBHLIX KaTeropHh TEOPUH MEHEIDKMEHTE, a
LAKKE Yy MEHITT HIPHMCHATE 18 B HPURTHES Yipasicdns. Pexomenlyemoe spems Ha
BbIMOTHEHHE — G0 MIHY T,

Uaerh 2 BIJIOUAET 3A/aHIS 110 CTPATErHYCCKOMY MEHEIKMEHTY. B 910l
HACTH [IPOBEPSIOTCS SHAHUA OCHOBHBIX KATEropuil CTPATErn4ecKoro MEHEKMEHTA
Mo YMOHHA  OPUNEHATL 1IN B X0AC  adaautd NpaKTHHeCKHX  CH ITyalui.
PeoMeHayeMoe Bpevs Ha bhiioinetie — S0 MitHy.

O6uiée Bpemst BoilloNHeH N padoThl — 90 MUHYT.

Kpurepittt o1enri BETY e bIX HCHLITAHKWH M0 MEHETAKMCEHTY

Bery iTebbie Hetbliaus 110 TeOPHU MR KMEHT OLEHUBAIOTCH o CTo
0anabHOH CHCTEeMC. '\l CHMATLHLIT 0an Mo oK3aMeHauuoHHoMy Gunery — 100
GaII0B. MUHHMA/LHbI 0411 110 FK3aMeHalMoHHoMY OuieTy — 25 6aioB.

MakcuMatbiblii 6ant o nepsomy Bonpocy — 50 Gannos CTaBuTcs B TOM
CAYYAEe: KOO OaH NOMHBLI, ¢ TR apryMeH THPOBAHHBIH OTBET.

MakeHManbiLil Gatt 1o sropomy sonpocy — 50 6annos CTaBUTCS B TOM
cilyvae, KOrja Jlal noiubii, YeTKIH W aprymet ITUPOBAHHbBIA OTBET.

Ecau aburypienT [pH pasuibHOM B LEJIOM 0TBETE J0MycTi HETOYHOCTH B
(hOPMYTHPOBKAX. He MEHAIONIX CYIIeCTBA BbIBOLOB, TO OlCHKA MO BOMPOCY
cHimaeTes Ha O HuInoL.

B 10M clviae, KO PR NpaBiobHONM B 1lesIoM OTBETE abUTYpPHEHTOM
JIONYILIEHO HECKO.IbKO Uy IHCCTBEHHBIX HeTouHOCTeH 1IpH  aHanu3e OCHOBHBIX
KaTeropuit MEeHEMKMEHTA. TO OUCHKA [0 NEPBOMY BOMIpOCY CHHKAETCS Ha 7

GaloB. A 110 Bropomy — Ha 1 OANOR,
Fean aduypueHt Hpo SCRLITI BOLIDOCLB [TOKA3all HEMOAHOE 3HAHWE

OCHOBHBIX KATCI0O) ymen [VC i eTouHble (POPMYAHPOBKH, TO
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OLCHKA MO MepBOMY Bompocy cinkactes Ha 10 0annios, a no BTOPOMY — Ha 20
0a/10B. =+

Fean' | corepianiie  ponpocol  IK3aMeHalllloHHOTo  Ouneta  M310KeHO
Hiepoemat Qi HaiHe, K Lt 2ebesble CULMGKHW, HETOYHOCTH, TO OLICHKA HO
HEPBOMY BOHPOCY CHMsKue 10 Ha |3 Gammios., a i1o sropomy — Ha 30 dajuios.

B Tom Ciiyude, KOIAL BCE BOHPOCH IK3IAMEHAUMOHHOIO- OHileTa H3Ji0KeHb
ABUTYPHEHTOM CXCMATHYHO. YIPOLICHHO, OTCYTCTBYIOT [IyOMHA HX MO3HAMM,
AOTYILEH PRI CePLEIHLIX OO0 ILIY BLIBOIOB, TO HTOroBas OleHKa cocTaBuT U

Wl
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