§ BbICLLAS LUKOA

MEHEOXMEHTA

== Cray

MPAKTUYECKOE YMNPABJIEHUE KOMMAHUEW

MporpamMma npodeccnoHasibHOM NepenoaroToBKU ANg ynpasseHueB v npegnpuHumaTtenen (mini-MBA)




2 22 OKTABPA 2022

CTapT NporpamMmbl

OYHOE
BRI UTO BXOOUT B

OHJIaNH MO 3anpocy CTOUMOCTb NporpamMmmMmbi

500 yuyebHble MaTepuasnbl B Ne4aTHOM U
MecsuUeB CPOK 0byyeHnsd SNEKTPOHHOM Buae

akageMmnyeCkKmnx 4acoB _
OOCTYIMN K OHJ1IaNH TPaAHCITAUNAM U

aApPXMBY 3anmcen
68 OOO av NJIOM OOCTYMN K 3J1IeKTPOHHOW OubnnoTeke
' . cray
Pyonen 9 NPEREEEATHEN e Kohe-6penkKn Ha 3aHATUAX
nepenogroToBKe

Wi-fi BOCTyn K UHTepHeT
OOCTYMN Ha OXPAaHAEMYI0 aBTOMAPKOBKY

no cy66otam 9.45-17.00 e

PEeXMM oByyeHuns




3 COKpaLLEeHHbIV BapMaHT NporpamMmbl
MBA «ObLWMNN MeHeO)XXMeHT»

PE3yJ'I bTAT OBYYEHNA:

N3YUNTE COBPEMEHHbIE TEXHONOMMM
yrpaBneHna mHaHCcaMm

" MOBbICUTE NMNUYHYIO 3PP EKTUBHOCTDL

" MpunobpeTeTe HOBbIE OEeN0BblE CBA3U

.EU'IFI
COBOCTBEHHUMKOB U pyKOBOAUTENEN
KOMMaHU

= pyKoOBOOUTENEN CTPYKTYPHbIX
noapasgeneHnm KOMNaHunm




Copep>xaHue
nporpammbl

2.Ba3oBble gucumnnInHbI 4.JINYHOCTHOE pa3BUTUe
(TpeHWHru no BbiIGopy)

= MeHeOoXXMeHT

T.BBO,D,HbIVI 610K = MapKeTuHr = D deKTVBHbIE HABbIKM PYKOBOAUTENA
= YrpaBJieHne nepcoHasom u OpaTopCKoe MacTepCTBO
* DOKUHAHCOBbLIN aHaNIn3 n ,D,Vl3aV|H‘Mb|L|JJ-|eHV|e
* 3HAKOMCTBO CO .
cnywaTenamm (npeseHrtaums " OUHAHCOBBIN MEHEHKMEHT " YNpas/ieHne CTpeccom
Y o = TeXHONorus 6V|3HeC-rU'|aHl/|pOBaHl/|$| = YnpaBfieHMne BpeMeHeM U
cebs 1 cBOEn KOMMaHum) 5 p
* OMarHOCTUKa PabOTOCNOCOOHOCTbIO
yrNpaBieHYeckux * JlnyHaa 6usHec-MoaeNb PYKOBOAUTENS
KOMMETEeHUMI, 0BCYXKaeHMUEe 3.CneumanbHble AUCUUMJIUHDI * OMOLMOHAJIbHbIN UHTENIEKT
NNaHVpyeMbix Pe3ybTaToB = SddekTrBHag Npe3eHTaums
06yueHUs Ha NporpaMme, = [lcuxonormsa ynpaeneHus = PaboTa C TOKCUYHBIMU COTPYOHUKAMM
hopMMpOBaHME = OpraHM3auMoHHO-yMpaBeH4Yeckas
MHAVBUAYaTbHON KOH(IMKTONOrUS 5.Meponpuatma 6UsHecC-LIKONbI
TpaekTopum = BunsHec-npoueccsl
= aBTOpPCKas NeKums- = KoMaHpooo6pa3oBaHME B OpraHM3aumnm " 6U3HEC-3KCKYPCUM
nmckyceust «flenosasi cpena . i//lnpaBneHme 3 PEKTUBHOCTLIO = KHVKHBI KY6
| ] 19
GusHeca» oThBaLlA U CTUMyniipoBaHie * kNy6 0eNoBOro aHrIMNCKOro 93blka

nepcoHana
= QueHKa 1 pa3BuUTME NepcoHasna
= BpeHauHr

" MUTanbl, KPYrfible CTOMbI MO npobsieMam
pPa3BnTUSA B3Heca N OOBMEHY OMbITOM

6.Toroeasa atrectaumoHHasa paboTa
BbIMOJTHAETCA KaK VIH,D,VIBIA,D,ya}'IbeII;I NpoeKT




Kak npoxoaaTt
3aHATUS

Jlekumm 30%, npaktnka 70% (pa3bop Kencos, MHOUBUAYASbHbIE N FPYMNNOBbIe
NPOeKTbl, TOEHUHIYU, MacTep-K/1acChbl, BOPKLLUOMbI, posieBble Urpbl, GBU3HEC-3KCKYPCUN)

Jlekumnm Pa36op kencos NHaonBupyanbHble NPOEKThI (pynnoBble NPOEeKTbI

JatoT BO3MOXXHOCTb NONTYYNTb MaKCUMYyM NHgmeuaoyanbHbIV U HanpasneHbl Ha MpUMeHeHne Ncnonb3ytoTca ansa
MHMOoPMaLMKM 3a KOPOTKOE BpeMs, rpynnoBow pasbop peasibHoMu MOJTYYEHHbIX Ha NIeKumax NPaKTUYECKOW OTPabOTKM
HanpaB/eHbl Ha opMUpPoBaHME rNyboKoro cuTyauumn, npomnsoLwlegllen B 3HAHUAX «30eCb N cenyacy. MOJTYUYEHHbIX 3HAHUMW.
MOHMMaHUA BU3HeC-NpPoLEeccoB, aHanm3 peanbHOM KOMMaHUN. BbInonHAKOTCS yalle BCero Ha B3anmopencTeysa apyr ¢ Apyrom,
MPUYNHHO-CNTIEACTBEHHbIX CBA3EW. HanpaBneH Ha TPEHUPOBKY MaTepumanax cBoem KoOMMnaHum, YUYACTHUKN aKTUBHO OEeNaTCs
J1eKUMOHHbIN MaTepuan He HaBbIKOB CUTYALMOHHOIO BKJ/IHOYAIOT OTPABOTKY CBOWM OMbITOM, paccMaTpuBatoT
KOHCMEKTUPYETCSH, Kaxkabln cnyLlaTenb aHanmMsa v NPUHATUS NMPUMEHEHUS YNPaBIeHYeCKOro BOMPOC C Pa3HbIX CTOPOH,
noslyyaeT BOPKOYK B NeYaTHOM U yrnpaBJieHYEeCKMX peLueHnmn NHCTPYMEHTapuUa Ons yyaTcsa paboTaTb B KOMaHae v
3/IeKTPOHHOM BUae peanus3aumm CBOMX 3adad NpPe3eHTOBaTb CBOM MPOEKT

BopkLuonsbl

TpeHUHrun MacTep-Knacchl
MacTepckue, roe aKcnepT AefIMTCA CBOWM OMbITOM U

MoMmumo hard skills, Mbil IKCnepTbl 3HAKOMAT C HOBOW TEXHONIOTMNEN,

pa3BuBaeM u soft skills. MoaTomy METOLMKOWM, aBTOPCKUMMN HapaboTKaMu B BOBJIEKAET YHACTHVKOB B NMONCK N peLleHre
UaCTb 3aHSATUIN MPOBOAMUTCS B onpeneneHHom o6nacTu CyLecTByioLen NPOGaeMbl PeasbHOM KOMNaH1M B
hopMaTe TPEHWHIa, Ha KOTOPbIX PEeXMMe PeanbHoOro BpeMeHi. 3ToT (hopMaT no3sonseT
0TPaBaTbIBAOTCH KOHKPETHbIE Ponesble Urpbl KOKYHYTbCA» B paboTy OEeNCTBYIOLLEN KOMMNAHUN
YNIDABICHUECKIE HABLIKM C Mo3BONSOT YYaCTHMKAM OTpaboTaTb Moaenm S sHec sk

NOBeAEHUS B Pa3nNnuHbIX cuTyaumsax. NomoratoTt ypcnu

yUYyeToOM pe3yJsibTaTOB paHee
NnpoBeaeHHOM ANArHOCTUKM
cnywaTenen.

YAYULLIWTb YNpaBAeHUeCKME HaBbIKM, MOCMOTpeTb Ha | QCHOBHas Lieflb - 3HAKOMCTBO C JTyULLMMU NPaKT1KaMm

COBCTBEHHbIE AeNCTBUSA U AeNCTBUS APYFMX C HoBoi | Y OOMEH OMbITOM. BKAIOYAOT KPYFbiM CTON C

no3MumMKn, ChOPMUPOBaTb MOHUMAaHWE COGCTBEHHOM PYKOBOANTENAMMN KOMIMAHNN Ha 3aABJIEHHYIO TeMY U
cTpaTeru noseneHus noceLleHne NPON3BOACTBEHHOM MIOLLAAKM




KnoyeBble

npenogaBaTenu
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BarunHu C.I".
0.3.H., Npodeccop npakTuku HAY
BLLS (r. MockBa), EMBA, DBA

BaHuHa 2.
K.2.H., OOUEHT, ANPEKTOP
Bbicwen wkonbl MeHeOXMeHTa

|
7

Tokap E.A.

0.10.H., OOLEHT, NnpeacenaTenb
Konnermumn agesokaTtoB Lex r. Camapsl,
yneH KBannuKaLuMoHHON KOMUCCUMN

ManaTtbl agBokaToB CaMapckom

obnactu

Kniokay A.N.
reHepanbHbIV OUpPEeKTop Accoumnaumm
«HekoMMepueckoe napTHEpPCTBO
PervoHanbHbIN LLeHTP MHHOBALMN»

K.T.H., OOUEHT, OUPEKTOP MO PasBUTUIO

3onotoBuukun A.B.

KOMMaHuu |-Sys

3aBoaoKk B.T.

ONPEKTOP MO MepcoHany
OO0 «B3J1T», 6busHec-TpeHep

Pumm K.C.

ONPEKTOP MO CTPAaTErmyeckomy
PAa3BUTUIO U MAPKETUHTY
MK «XXI BEK», 6u3Hec-TpeHep

rpuropoes B.[1.
YMPAaBAAOLWMNIA NAPTHEP
KOHCanTMHroeom HR-koMnaHun,
npeancepaTenb NMpaBieHus
o6LLecTBEeHHOM opraHm3aumnm
«CaMapCcKum KagpoBbin KNy6»



NTor
obyyeHuns

BbinosIHAEeTE NTOroBYIO aTTECTAaLUMOHHYIO
paboTty

MpoeKT BbINOJIHAETCA MO MaTepuranaM cBoen
KOMMaHUM U 3aluMLLaeTCca nepen KoM1uccuen.

MonyyaeTe oMnNaoMm o npodeccnoHasibHOM
nepenoarotoske CIray

Ovnnom paeTt npaBo Ha BeAeHne NpodheCcCnMoHanbHOW
0eATeNbHOCTU B 06/1aCTU YNPaBSIeHNA KOMMNaHMewn

BBICHIEr0 06pasoBaHms

d)e,uepananoe TrOCy1apCTBEHHOE aBTOHOMHOE oﬁpaznnarenbuoe YupexKACHHE

"Camapckmii rocyap UecKHit y )

ANUTTAOM

O IMTPOPECCUOHAABHOWM TTEPEITOATOTOBKE

2

Aoxymenm o xBarugurayuu

Perucrpayuonnsiii Homep
Z4
Topoa
Camapa

Aara Boipaun

31.05.2022

—

— e e M
S SRR R PR PR PR PR ORI e I R SRR i B P R R IR P H o2

Hacrosmyuit AMITAOM CBUAETEABCTBYET O TOM, ITO

nporea(a) HpodeccHOHAABHYIO TIEPEITIOATOTOBKY B (Ha)
B BhicIueH 1miKkone MeHeUKMeHTa

®IAOY BO "Camapckuii rocyiapcTBeHHbIH 9KOHOMHUECKHiT yHHBepeHTeT"
110 POrpamMMme NPOdecCHOHAIBLHON NEPeNOAroTOBKH
«IIpakTryeckoe ynpasieHHe KOMIaHHei»
B obbeme 500 vacor

Pemennem or

28.05.2022r. aTTecTalHOHHON KOMHCCHH TIpOTOKOJ Ne 6

AMITAOM ITPEACCTABASET IPABO
HA BeACHUE ITPOPECCHOHAABHOM ACSTEABHOCTH 13 chepe

yrpasjieHus KOMITaHuel

Ipedcedamen komuccuu
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J: Pyxobodumern B.A. TuckyHos
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KakK noCcTynuTb
Ha Nnporpammy?

V 4 N
Mouta
HanuwnTe UK No3BOHUTE HaM OJ19 NOSYyYeHNUs mba-sseu@yandex.ru
BCel MHTepecyloLler Bac MHDOPMaLUMn No Tenedor
HALLMM MPOrpaMMaM, NpoLeccy o6yueHms 1 T.4. +7(846) 933 86 87
\+7 927 700 45 21 J
MoceTuTe Hal odUC OIS NPOXOXKAEHUS a N\

! Haw appec

E 443090 Camapa, Y.
"""""""" CoBeTckom Apmuu,
141, opuc 101

cobecenoBaHMsa Cc anpekTopom BLLUM

‘ NG %

HpeﬂOCTaBbTe HeO6XO,EI,l/IMbIe OOKYMEeHTbI OJ14 i

MNOCTYNNeHNAd Ha NporpamMmMmy, 3akKiiroumnTe i ( \

NOroBOp Ha obyyeHue N NPUXOAUTE HA 3aHATUSA i MNpeRocTaBnAeMuIe AOKYMEHT!

| = [lacnopT

4 ( \ el =  [unnsoM o BbicLLEM 0H6pa30BaAHNN
i Noroesop = WNHH
i Bbl nognucbiBaeTe OroBoOp = CHWJIC
i. __________________________________ co CI'aY, no OKOHYaHUK Bbl k J

cMoXKeTe ohopMUTb
Bo3BpaT HODJT no

CTOMMOCTM OByYeHunda
\ J




Bbiclwian wkKona meHeaxXKmeHta Clroy

+7 846 933 86 77
+7 927 70045 21

mba-sseu@yandex.ru

Camapa, yn. Cosetckom Apmun, a. 141, odp. 101A

mba.sseu.ru



https://vk.com/club77206275
https://www.youtube.com/channel/UCiS5CG7Ac0xXBc0v7g2Bs-w

