§ BbICLLAS LUKOA

MEHEOXMEHTA

== Cray

[MPAKTUYECKOE YINPABJIEHNE NMPON3BOOCTBOM

[MporpamMma npodeccmMoHaibHOM NepPenoaroToBKM ONa pyKoBoagnTesien npoMblLLIEeHHbIX KoMaHnm (mini-MBA)



2 22 OKTABPA 2022

CTapT NporpamMmbl

OYHOE
SEEES UYTO BXOOUT B

OHNaMH MO 3anpocy CTOUMOCTb NporpamMmmMmbi

500 yuyebHble MaTepuasnbl B Ne4aTHOM U
MecsuUeB CPOK 0byyeHnsd SNEKTPOHHOM Buae

akageMmnyecCkmx 4acosB ¥
OOCTYIMN K OHJ1IaNH TPaAHCITAUNAM U

aApPXMBY 3anmncen
68 OOO av NJIOM OOCTYMN K 3N1IeKTPOHHOW OubnnoTeke
' . cray
Pyonen 9 NPEREEEATHEN e Kohe-6penkKn Ha 3aHATUAX
nepenogroToBKe

Wi-fi BoCTyn K UHTepHeT
OOCTYMN Ha OXPAaHAEMYI0 aBTOMAPKOBKY

no cy66otam 9.45-17.00 =

PEeXMM oByyeHuns




3 CoKpalleHHbI BAPUAHT NporpamMmmsbl
MBA «YnpaBneHne Nnpon3BoaCcTBOM

,EI,J'IFI PE3YJ'IbTAT OBYYEHWUA:
pyKoBoauTenem npoMblLLTEHHbIX N3yUYnTe COBPEMEHHbIE TEXHOOIMK
npeanpPuUaTmMin YMPaBAEHUSA U HayunTecChb NPMHMUMATDb

= TeXHUYECKUX OUPEKTOPOB

= [J1aBHbIX NMHXXEHEPOB

= CNneurnanmcToB MNPOM3BOACTBEHHbIX
KOMMaHUM

2P DHEKTMBHLIE YNpaBeHYecKkmne peLueHmns
" MOBbICUTE NMNUYHYIO 3PPEKTUBHOCTDL
" MpunobpeTeTe HOBblIE OeN0BblE CBA3U




1.BBOAHBLIN BNOK

® 3HAKOMCTBO CO

cnywartenamu (npe3eHTauus
cebs 1 CBOEN KOMMaHMn)
ANArHOCTKMKA
yrpaBfieHYeCKNX
KOMMNeTeHUnn, obcyxxaeHne
NNaHUPYEMBbIX Pe3ySibTaToB
oby4yeHns Ha Nporpamme,
dopMmpoBaHmMe
MHOVMBMAOYANIbHOM
TpaekTopuun

aBTOpCKasa Nekuns-
anckyccua «Jenosaa cpena
BunsHeca»

Copep>xaHue
nporpammbl

2.basoBble gUCUUNIUHDI

= MeHeOXMeHT

= MapKeTUHr

= YrpaBJieHne nepcoHasiom

* DOKWHAHCOBbLIN aHaNn3

= TexHonorma 6msHec-nJaHNPOBaHUS

3.CneuunanbHblie ANCUUMNNHBI

* BusHec-npovLeccsl

* [1pOnN3BOACTBEHHbIE CUCTEMDI

= BepexnnBoe nponsBoacTBo

* [1pOMBbILLNEHHbIE MHHOBALMN

" YnpaB/ieHVEe KaueCTBOM

= MoTmBauua U CTUMYINPOBAHME
nepcoHarna

4.JINYHOCTHOE pa3BUTUe
(TpeHWHru no BbIGopy)

= D deKTVBHbIE HABbIKM PYKOBOAUTENA
= OpaTopcKoe MacTepcTBO

= [1n3anH-MblLLUNEHNE

= DMOUMOHAaNbHbIN UHTENNEKT

= D deKTBHaAA Nnpe3eHTaumsa

= PaboTa ¢ TOKCUYHbIMU COTPYOHUKAMU
= [IpOTMBOAENCTBME MAHUMNYNALUMNAM

5.Meponpuatmna 6mnsHec-LLIKOSbI

" OU3HEC-3KCKYpCUMn

" KHUXXHbIN KNyO

" KNy6 AeNoBOro aHrIMNCKOro A3blKa

" MUTanMbl, KPYrable CTObl MO Npo6aeMaMm
pPa3BUTUA BM3HECA N OOMEHY OMbITOM

6.Toroeasa atrectaumoHHasa paboTa
BbIMOJTHAETCA KaK VIHD,VIBM,D,ya}'IbeII;I NpoeKT




Kak npoxoaaTt
3aHATUA

Jlekumm 30%, npaktnka 70% (pa3bop Kencos, MHOUBUAYASbHbIE N MPYMNNOBbIe
NPOeKTbl, TOEHUHIYU, MacTep-K/1acChbl, BOPKLLUOMbI, posieBble Urpbl, GBU3HEC-3KCKYPCUN)

Jlekuum Pasz6op kencos UHauBUAyanbHble MpoeKTbl pynnoBble NPOeKTbl

[JatoT BO3MOXKHOCTb MOJIYYNTb MAKCUMYM NHOouBMAOyanbHbIVM U HanpaeneHbl Ha NPUMeHeHne Mcnonb3ytoTca ong
MHMOPMaLMKM 33 KOPOTKOE BpeMs, rpynnoBow pa3bop peasnbHOMN MOJTYUYEHHbIX Ha JTeKLMax MPAKTUYECKOW OTPABOTKM
HanpaBfeHbl Ha MOPMUPOBaHUE FNyBOKOro cuUTyaumm, npovsoLlenllen B 3HAHUAX «30eCb U cenyac. MONTYUYEHHbIX 3HAHUW,
MOHMMaHUA B1U3HEeC-NPOoLLeCcCcoB, aHann3 peanbHOM KOMMNaHUW. BbINOMHATCA Yallie BCero Ha B3auMopencTBysa Opyr C Apyrom,
MPUYNHHO-CIeACTBEHHbIX CBA3EN. HanpaBneH Ha TPeHUPOBKY MaTepuanax CBoem KOMMnaHumm, YYACTHUKU aKTUBHO OenaTcs
JIeKUMOHHbIN MaTepuan He HaBbIKOB CUTYALMOHHOTIO BKJIHOYAIOT OTPABOTKY CBOWM OMMbITOM, PaccMaTPUBAIOT
KOHCMNEKTUPYETCH, KaXKabl cnyLlaTesb aHaNM3a U NMPUHATUSA MPEUMEHeHUa YrpaB/ieHYeCKoro BOMPOC C Pa3HbIX CTOPOH,
nonyyaeT BOPKOYK B MeUYaTHOM U YMPaBEeHYECKUX peLleHnin MHCTPYMeHTapusa ong yyaTcsa paboTaTb B KOMaHOe U
3/1eKTPOHHOM BUae peanusauum CBOMX 3agau Npe3eHTOBaTb CBOM MPOEKT

BopkLuonsbl

TpeHUHrun MacTep-Knacchl
MacTepckue, roe aKcnepT AefIMTCA CBOWM OMbITOM U

MoMmumo hard skills, Mbil IKCnepTbl 3HAKOMAT C HOBOW TEXHONIOTMNEN,

pa3BuBaeM u soft skills. MoaTomy METOLMKOWM, aBTOPCKUMMN HapaboTKaMu B BOBJIEKAET YHACTHVKOB B NMONCK N peLleHre
UaCTb 3aHSATUIN MPOBOAMUTCS B onpeneneHHom o6nacTu CyLecTByioLen NPOGaeMbl PeasbHOM KOMNaH1M B
hopMaTe TPEHWHIa, Ha KOTOPbIX PEeXMMe PeanbHoOro BpeMeHi. 3ToT (hopMaT no3sonseT
0TPaBaTbIBAOTCH KOHKPETHbIE PoneBble Urpbl KOKYHYTbCA» B paboTy OEeNCTBYIOLLEN KOMMNAHUN
YNIDABICHUECKIE HABLIKM C Mo3BONSOT YYaCTHMKAM OTpaboTaTb Moaenm S aHec sk

NOBeAEHUS B Pa3nNnuHbIX cuTyaumsax. NomoratoTt ypcnu

yUYyeToOM pe3yJsibTaTOB paHee
NnpoBeaeHHOM ANArHOCTUKM
cnywaTenen.

YAYULLIWTb YNPaBAeHUeCKMEe HaBbIKM, MOCMOTPeTh Ha | QCHOBHas Lieflb - 3HAKOMCTBO C JTyULLMMU NPaKT1KaMm

COBCTBEHHbIE AeNCTBUS U AeNCTBUS APYFMX C HoBoi | Y OOMEH OMbITOM. BKAIOUYAOT KPYFbiM CTON C

no3MumMKn, ChOPMUPOBaTb MOHUMAaHWE COGCTBEHHOM PYKOBOANTENAMMN KOMIMAHNN Ha 3aABJIEHHYIO TeMY U
cTpaTeru noseneHus noceLleHne NPON3BOACTBEHHOM MIOLLAAKM




KnoyeBble
npenogaBaTenu

BaruH C.I". BaHunHa 3.T. KoTenbHukos C.A. OcuHckas U.B.
0.3.H., Npodeccop npakTuku HAY K-3.HV., OOUEHT, OANPEKTOopP onpekTop YnpasneHusa NCC un reHepanbHbIN OUPEKTOP N OCHOBAaTEb
BLLS (r. MockBa), EMBA, DBA BbicLen LWKobl MeHenXMeHTa Mpoueccos NAO CbepbaHk AkageMumn koHcanTuHra RightRoad

PummMm K.C. puropbes B.M. Kuncensiyckac lN.A. ByTkeBuu P.B.
ONPEKTOP MO CTPATEMMUYECKOMY PAa3BUTUIO U YNPaBAAOLLMA NAPTHEP OVPEKTOP MO HeOBMMMMOCTH K.T.H., JOLIEHT, HaYanbHWK OTOeNa
MapKkeTuHry 'K «XXI BEK», 61sHec-TpeHep KOHCaNTUHrosom HR-koMnaHuw, OO0 «Kactopama PYC» CcTaHAapTU3aLMN, HOPMUPOBAHUS U
npencenaTenb NpaBieHns (r.Mockga), MBA KOHTPpONA VH)XXeHEePHO-TEXHUYECKOro
o6LEeCcTBEHHOW OpraHmM3aumum ueHTpa OO0 «la3npom TpaHcras Camapa»

«CaMapCcKum KagpoBbIN KNy6»



7 NTor
obyyeHuns

LeleXeleleXeXeXeReReMeReXe X eXeReRoXe

DesiepaiibHOE FOCYIAPCTBEHHOE ABTOHOMHOE 0GPa30BATENBHOE YUPEKICHHE HacTosymit AMIIAOM CBUACTEABCTRYET O TOM, 4TO

BbinonHaeTe UTOroByto aTreCtaunMoHHYI0 Biciero oGpasosarns

p 5 6 o Ty "Camapekuii rocy apeTBerEii SkoHOMHuCCKHiH yHHBepeHTeT" Wm

nponiea(a) MpodEccHOHAABHYIO IEPETIOATOTOBKY B (Ha)
B Bhicueii wkone mMenevkMernTa

MpoeKT BbINOSIHAETCA MO MaTepmranaM CBoen s e

«l'lpax-ruqecxoe YIpasjieHHe MPOU3BOIACTBOM»

KOMMaHNN N 3alunLaeTCd nepen KOMUCCUEN. AMHAOM o ofbeme 500 uacon

O IPOPECCUOHAABHOM IEPETTOATOTOBKE Pemennem or
27.05.2022r. ar it Ne 1

P
L
W ARG pesocTaBAACT pano

£ Hl BEACHUC HPOGECCHONAABION ACATCABHOCTH B Chepe

YTIPaBJICHUA NPOU3BOJICTBOM

Aoxymernm o xBaruduragu

Perucrparymonnsiii Homep

77

T'opop

MonyyaeTe AoMnNiaoMm o npodeccrmoHasibHOMN
nepenoarotoBke CIray

Camapa

% — A.I.Anipipxaes

Aara Braaum B.A. InckyHos

31.05.2022

Ounnom gaet npaso Ha BefdeHmne npodecCUoHaIbHOM
OEeATeNbHOCTY B 06N1aCTU YNPaBlieHNs NPOM3BOACTBOM

E.H.Mengenena




KakK noCcTynuTb
Ha Nnporpammy?

V 4 I
Mouta
HanuwmnTe UM No3BOHUTE HaM OIS NOSyYeHNUs mba-sseu@yandex.ru
BCel MHTepecyloLler Bac MHDOPMaLUMn No Tenedor
HALLMM MPOrpaMMaM, NpoLeccy o6yueHms 1 T.4. +7(846) 933 86 87
\+7 927 700 45 21 J
MoceTuTe Hal odbUC NS NPOXOXKAEHUS 4 I

H Haw appec

! 443090 Camapa, V.
"""""""" CoBeTckom Apmuu,
141, opuc 101

cobecegoBaHua ¢ gupekTopom BLLUM

‘ L\ J
[MpenocTaBbTe HEOOXOAMMbIE OOKYMEHThI O E
MNOCTYNNeHNAd Ha NporpamMmMmy, 3akKiiroumnTe E K \
]
OOroBOp Ha oBy4yeHUe N NPUXoOANTE Ha 3aHATUS : NpenocTaensieMLe ROKYMEHTL:
| = [lacnopT
4 ( \ b1 =  [unnsoM o BbicLLEM 0H6pa30BaHNN
i Norosop = UVHH
i Bbl noanmucbiBaeTe 4OroBOp = CHWJC
! co CI'3Y, No OKOHYaHUM BblI \ J

cMoXKeTe ohopMUTb
Bo3BpaT HODJT no

CTOMMOCTM OByYeHunda
o %




Bbiclwan wKona meHeaxXmeHta ClrHoy

+7 846 933 86 77
+7 927 70045 21

mba-sseu@yandex.ru

Camapa, yn. Cosetckomn Apmun, a. 141, odp. 101A

mba.sseu.ru



https://vk.com/club77206275
https://www.youtube.com/channel/UCiS5CG7Ac0xXBc0v7g2Bs-w

