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Buanec-kny6
NOCTaBLMKOB
TOBapOB K ycnyr

CoapaH Accounaunei
YHaCTHHUKOB 3aKyNoK

bynaBuMHa AapbA

- PyxoBoauTenb Camapckoro ¢puiraia KoMnaHuU “KoHKypeHTHbIe 3aKyIIKH
(koMmaHusA 6oJsiee 19 jieT Ha pbIHKE, CTAXXK B KOMIIAHUU 8 JIeT, KOMIIaHHUS
exxeHeBHO npoBoAUT 6oJiee 200 yyacTUU B TOPrax JJisd KJIMEHTOB
pa3/IMYHbIX OTpacJer U peTHOHOB, 00ecredyrBasi CpeJHIOK CTaTUCTUKY
40% nmob6eJ OTHOCUTEJNBHO y4acTu, TaT 700 COTPYyAHUKOB B pa3HbIX
pervoHax PO);

”»

- JKCrepT B 06/1aCTH aHAJIUTHUKU TEHJIEPHOTO PhIHKA M pean3aluu
CTpaTeruy pa3sBUTUS MOCTABIIMKOB Pa3JIMUHbIX OTpacjel yepe3 kaHaa B2G u
KOMMepUYeCKHe TeHePhI;

- [IpenogaBaTtesib «AKaJleMUU YYaCTHUKOB 3aKYIIOK»;

- [IpeacraBuTENb 0O1ECTBEHHON OpraHyU3aluu “Acconpanus Y4acTHHUKOB
3aKyImnok”;

- BeinyckHuiia nporpaMMmbl MBA «Brbiclien MKOJ1bl MEHEXKMEHTAY;

- OpraHusaTop U MoJiepaTop TeHAepHOro 6u3Hec-Kayo6a «I'epmec»



- [lo panubiM I[CP (meHTpa cTpaTernyeckux pa3paboToK) [0J4
['occekTopa B Poccurckon aKoHOMUKe cocTaBJiseT 46%;
PriHOK B2G 1 KOMMepUYeCKUX TEHZEPOB ABJIAETCA OTPOMHBIM
KaHaJIOM IIpHBJIeYeHUS 3aKa34YUKOB,;

- CaM pBIHOK OTKPBIT U IOHATEH, B OTJIMYUE OT KOMMEPYECKOT 0
CEKTOPA, I'le IOTPEOHOCTh HY>KHO BbISABJIATh. B B2G 1 KOMMepyecKux
TeHJepax NOTPEOHOCTHU 3aKa34YNMKOB KOHKPETHO 0003Ha4YeHbI Ha
odHLMaNIbHBIX pecypcax. Hy>KHo JiMIb UX 3aKpbITh METOI0M IIOAAYHU
CBOUX IIEHOBBIX MIPE/IJIOKEHHUM.



llouemy locypapcTBO HAAEXHBLIK U UHTEPECHbIW 3aKa34YUK?

Bio/XeT - 3TO y»Ke BblJieJIeHHbIE CPEICTBA, KOTOphIe 3aKa34HK He MOXKET NOTPATUTh Ha APYTYIO

CTaTbI0 Pacxo0B (Lo/KEeH OCBOUTD BblJeJIEHHBINA OI0/XKET);

[IpegycMoTpeHO U3MeHEHHE CYLeCTBEHHBIX YCIOBUH KOHTPaKTa (CyMMbI, CDOKOB, 06'bEMOB

paboT) eC/iU B TEKYI el phIHOYHON CUTyaLlMH UX COOJII0AATh He MPEeACTaBIAETCA BOSMOXKHBIM;
[IpeaycMoTpeHO aBaHCUpOBaHHUe 110 KOHTpaKTaM 10 90% ot HMLK;

B C/iy4da€ HE BO3MOXXHOCTH HCIIOJIHEHHUA KOHTPAKTA H3-3d TEKYIIHUX PbIHOYHBIX YCJIOBI/Iﬁ
3aKa34YHK 00513aH OTMEHHUTDh H.ITpa(l)HbIe CaHKIIMH, a TdK )K€ OTMEHHUTb BHECEHHE KOMIIAHHH -

ucnoJsiHuTe s B PHII (peecTp HeA0OpOCOBECTHBIX TOCTaBIIUKOB);

3aKa34HK He 3aKpOeTCA, He 00aHKPOTUTCA U TOYHO 3aIlJIaTHUT.



Cnoco6bl pa3melL.eHUA 3aKynoK

- AyKIHOH B 3/1eKTPOHHOH ¢popMe

(eﬂHHCTBeHHbeI KpI/ITepI/Iﬁ OLI€EHKH — L1€HAa, H€O6XOAI/IMO CoOBeplIaThb MIar Ha IOHU>KE€HHWE I1€HBbI,
KOHTPAKT 3daKJ/Iil049aeTCd C IOCJIEAHUM YHAdCTHHUKOM, KOTOprﬁ caesiaj mar, iIpernmymecTBO — €CJIN Bbl

CTaJM e JUHCTBEHHbBIM Y4AdCTHHUKOM — Bbl MOXKETE 3dKJ/JIIOYUTb KOHTPAKT I10 MaKCUMaJIbHOU ueHe);
- 3anpoc KOTUPOBOK

(caMbI¥ MPOCTOHU CIOCO0, He0OX0AMMO 1 pa3 yKasaThb LieHY U KOHTPAKT OyAeT 3aK/JHYEH C YYaCTHUKOM,

npeaJioKUBIIMM HAaMMEHbIIYIO LIEHY );
- KoHKypcC B 3/1eKTpOHHOH ¢popMe

(3aKa34MK, MOMHUMO I[€HbI yCTAaHABJIUBAET KPUTEPUHM OLIEHKH, HAIPUMEP ONbIT paHee UCIIOJHEHHBIX
KOHTPAKTOB, KBaJIM(PHKALMS CIEUAJHUCTOB B IITAaTE, CPOK BbINOJHEHUS pabOT UM rapaH TUNHBIX

00513aTEJIbCTB).



Yero, Kak npaBuno, 60ATCA KOMNaHUU OTHOCUTEABHO BbIXOAA Ha
TeHAEPHbIK PbIHOK?

Bce nobeguTenu npegonpeneieHsl;

bu3Hec cJIUIIKOM MaJi;

Hy>XHO BKJ1IaZibIBATh JI€HbI'Y;

bosi3Hb OIIMOUTBCS U 3aKJIIOUYHUTh HE BbITOJAHbIM KOHTPAKT 60 nonacts B PHII;

R

N3MeHeHUe yCI0BUU pbIHKA ([ 0JTCOCPOYHBbIM KOHTPAKT 3aKJII0OYEH, YCJI0OBUSA PbIHKA

OMEHSJIUCh (HEBO3MOKHOCTb UCIIOJIHUTh KOHTPAKT);

6. bOsI3Hb He N3BECTHOCTH (He U3BECTHO YTO HY>KHO 3HATh, YTOObI ObITh
KOMIIETEHTHBIM B Cpepe;

7. BOSI3HB, YTO MPOAYKT HE MOA0UJIET.



YeM HY)XHO pyKOBOACTBOBATbLCA, YTOObI N06€EXAaTb B TOPrax ¢
MUHUMaAbHOW KOHKYPEHLUEH?

BakHO 3HATh KaK pa3MbILJISIOT Balllk KOHKYPEHTHI, 3HaTh UX OBEJIEHYECKHE 0COOEHHOCTH Ha
PbIHKE U eMCTBOBATH C OTJIMYUEM OT eMCTBUM KOHKYPEHTOB;

PaboTaTh c aBaHCOM He BBITOJHO (BBITOJIHEE 3aABUTHCA Ha TEHJAEp 6€e3 aBaHCa, Ipo60BaTh €ro
COIJIacOBAThb U, €CJIM HET CPE/CTB Ha UCIIOJIHEHUE KOHTPAKTa O6paTh KPeJAUT Ha MOMOJIHEHHE
000POTHBIX CPEJICTB);

YeM cii0kHee TEeHAEP — TEM MEHbIIE€ Y4aCTHHUKOB,

4.  Ecyiu eCTb ONBIT BbINOJIHEHHBIX aHAJIOTUYHBIX pa0OT HUJIM UCTIOJTHEHHBIE KOHTPAKThI 110 44 WH
223-®3 - HY>KHO 3asIBJISTbCS Ha TEH/AEPDI C TPeOOBaHUEM O NOATBEPKAeHNU U KBaupukauuu (I111
Ne2571). Ha Takux TeH/iepax MeHbllle BCET0 YYaCTHUKOB, T. K. MaJIO KTO MOXET pa300paThC;

[lnaTHbIE IJomaaKH1 C IVIATHBIM Y44CTHEM — XO0pollad BO3MOXXHOCTb HE KOHKYPHUPOBATh. Bauiu
KOHKYPEHTbI 060ATCS NIJIATUTH 3a y4aCTHe, I0OTOMY 4TO 060SITCS He HOGE,Z[I/ITB U IIOTEePATb AE€HbI'H.;

6. OTciexuBalTe TEH/IEPbI, HA KOTOPbIE HUKTO He 3asiBUJICS (C 3aKa3YMKaMU MOXKHO BECTH
IIEperoBOphHI).

7. 3apeructpupyuTte cBoto LI B EMC 1 HacTpouTe [ paboThl HAa 3JIEKTPOHHBIX IJIo1aAKaX. EcTb
MJIOIA/IKH, KOTOPbI€e TOKAa3bIBAlOT KOJIMYECTBO YiKe MOJaHHbIX 3asiBOK pu Bxoje ¢ III (rts-
tender). EcTb TeHA€epHI, KOTOpPbIe He oToOpaxkatoTcsd B EUC u npu Bxoe Ha miioujagky 6e3 3111
(sberbank.ast)



Y10 He0OX0AMMO ANS MOUCKA TEHAEPOB C MUHUMAABHOW
KOHKYpeHLHeH

- ArperaTop (J1t060M), OTCIAEKUBAKIIUN KaK MOKHO
00Jibllle KOMMePY€eCKUX IJIOIA[A0K B € JMUHOM

uHTep@derice (T. K. TEXHUYECKH HE BO3MO>KHO HAWUTHU
COTHHM IJIOIIA/IOK U MOHUTOPUTD HUX €XeJHEBHO I10
oyepenn)

7 HporpaMMa, KOTOpad IOKa>XeT TOPI'u, Ha KOTOPbI€E
HHUKTO HE 3adBHWJICA U KOHTAKTbI 3dKd34YHUKad

- KBasmMbuLMpoOBaHHBIU CIIELUATUCT C ONbITOM HUJIH
ayTCOPCUHIOBasi opraHu3anus (He ceKpeTapb, He
OyxraJiTep, He IOPUCT 00Ier IPAaKTUKH U HE
dbpUIaHCHEDP C aBUTO)



Kak 3apaHee OL,EeHUTb NePCNEKTUBHOCTb TEHAEPA U LAaHChl Ha nobepy

1. OrreHHUTE COOTBETCTBHE TPEOOBAHUAM AOINYyCKa (YTOOLI H36€KaTh OTKJIOHEHHS);

2. Ycs10BUS OILIATHI 10 TEHAEPY, 00ecriedeHHe 3aABKH, UCIIOJIHEHHA KOHTPAKTA.
O6paTuTech B 6aHK, COIJIaCyiTe A0 NO0Aa4YH 3aABKH OTKPBITHE ClIeLCYéTa, 0aHKOBCKYIO
rapaHTHIO, KpeJAUT Ha MCIIOJIHEHUE KOHTPAKTa UJIHU NOII0JIHEHHE 060POTHBIX CPE/ICTB
(4TOOBI HEe MOJIYYUTb BHE3AMHbIN 0TKAa3 UJIM He 3aKJ/II0YUTD NOTEHIHA/IbHO He BBITOAHBIN

KOHTPAKT Ha UCIIOJIHEHHUE);

3. Ouemrre CJIOXKHOCTB IIOATOTOBKH IOKYMEHTALIHHU H HAJINYHE IIPU3HAKOB OI'PAHUYEHHSA

KOHKYPEHIINY;

4. OnieHUTe YpOBEHb KOHKYPEHIIMH 10 UTOraM ITpeAbIAYIINX aHAJIOTHYHBIX TEH/IEPOB
(mocMOTpHUTE KTO Y4aCTBOBaJ B MPeAbIAYIUX aHAJIOTUYHBIX T€HiepaX 3aKa34yuKa, KTO

nooexAaJ, 3a C4ET Yero U 110 KaKUM LieHaM);

5. Eciu BBl yyacTByeTe He B ayKIMIOHe, a B KOHKypce (KpUTEepUi OLleHKH He TOJIbKO IeHa,
HO ¥ KBaTMPUKALMS, ONBIT UCIIOJTHEHHBIX aHAJIOTUYHBIX KOHTPAKTOB) CPaBHHUTE CBOIO

KOMIIQHHIO C HOﬁe)KAaBIHPIMPI paHee h IIOMMETE UMEET CMbICJI Y4aCTBOBATb UJIH HET.
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dopma TabAMLIbI AN aHAAMTUKK LIAHCOB Ha nobeAy B
KOHKpPETHOM TeHAepe

TpeboBaHMsA K y4aCTHUKY (COOTBETCTBYEM /1K)

TpeboBaHue 2571 ana 44-d3 (moxkem nu
npeaocTaBUTb Tpebyembin onbIT)

KpuTepum oueHKKn (NnocMmoTpeTb KTO paHee
noberkaan y 3aKkasymKa, CpaBHUTb OMbIT,
BbIPYUKY)

Ycnosus onnatbl (ecan ecTb aBaHC —
YY4aCTHUKOB byaeT 60/iblle, YEM €C/IN Er0 HET)

Appec 1 CPoK BbINONHEHUA paboT

Kakaa cmeTa (ans CTpoUTENbHbIX TEHAEPOB)
Kakas KOHKypeHUMA (oueHKa paHee
NPOBeAEHHbIX aHa/IONMYHbIX TEHAEPOB)
Mnowanaka, ObecrneyeHne 3as8BKY,
MCNONHEHUA KOHTPAKTa, rapaHTUHbIX
0653aTenbCTB, AENO3UT NAOLLLAAKN

Hannumne cnoxxHbix popm

Yem MHTepecHa 3aKymnKa, KToO MOXKeT nobeanTb
M 3a CYET yero



Pesyabtatbl yuactua 000 «@aBoput 60% nobea
oTHocutenbHO yyactii UHH 9723005014

* [IpuHANM yyacTue B 34-x TeHAepaXx, 3akNtoUYnAn 20 KOHTPAKTOB Ha 33
MJIH pybnen cymmapHo

TOPI'A a4

YYACTHUK TOPIros Becb nepuop
5 NoBenunu 20 32472 K lpourpanu 2 43 334
34 2 3562 He ponyuieHs 2 5531
21 SHIAXEHMS 17
Q KOHTDAaKThl 27 33449
‘ | - y nia o Bontama prpy
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Pesyabtathbl yuactuss 000 «Anana3oH» 66% nobea
OTHOCUTEAbHO YYaCTUH

* [IpUHANM yyacTUe B 3-X TeHAepax, 3aKNUYnIn 2 KOHTpPaKTa Ha 400
MJIH pybs1iem cymmapHo

Ownanasox, AO

TOPIU 10
YYACTHUK TOPIros Becs nepuopg
\ ) NobBeguny 5 412236 L Mpourpany 12 509 689

29 : ANSHI 3 402 441 e fonywess! 4 0
10% MEHN 1
@ KouTpakTi 5 183842

12



bynaBuHa /lapbs
+7 906127 60 01

bulavina@k-zakupki.ru
Napba bynasuHa (one-click.link)



mailto:bulavina@k-zakupki.ru
https://one-click.link/darya_bulavina

