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Coaep:xanue (pabovasi nporpamMmma)

Mecro aucuumingsbl B crpykrype OI1

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCUUILINHE, 00eCIeYrBaIOIINe JOCTHKEHUE
IUTAHUPYEMBIX PE3YJIbTaTOB 00yUEHHsI 110 IporpamMmme

O0beM U BUIBI YIeOHOU paboThI
Conepxanue TUCIUILIAHBI
MarepuaabHO-TEXHHUECKOE M YIeOHO-METOINIEeCKOe 00ecieueHNe TUCIIUTITHHEI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUTUINHE

Crp.



Llenpt0o  uW3ydeHHs JUCHMIUIMHBI  SBJIseTcs  (OpMUpPOBAHHE  pe3yabTaToB  0OydeHUs,
o0ecreunBaroINX JOCTHKEHNE TUIAHUPYEMBIX PE3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOrPaMMBI.

1. MecTo nucuuiuiaibl B cTpykrype OIl

Hucrunmmaa OCHOBBI IPOEKTHOW JACSATEIHHOCTH BXOJUT B 00SA3aTENbHYIO YacTh OJloKa
b1.Jucuunnuuel (Mogynun)

[IpeamecTByromue AUCIUIUIMHBI 1O CBsI3AM KommeTeHInid: KomangooOpa3oBanue u padbora B
komanae, OpraHuzanus 100pOBOJIBYECKOH (BOJOHTEPCKOWM) AEATENbHOCTH W B3aWMOJEHCTBHE C
conuanbHo opueHtupoBaHHbIMU HKO, Apantamums nun ¢ OB3, IlpennpuHumarenbckoe A€o,
Mapxketunr, OcHOBBI (PMHAHCOBBIX pacueToB, OCHOBHI yueTa U pUHAHCOBOU oTueTHOCTH, O0IIast Teopust
craTucTuky, ConpMaabHO-3KOHOMHUYECKas CTaTUCTHKA, MaTeMaTHISCKHE METOIBI B SKOHOMHUKE

[Tocnenyromuye AUCUMIUIMHBI 110 CBSA3SIM KOMIIETCHIMN: YTpaBiI€HUE U3MEHEHUs MU, busHec-
maHupoBaHue, OUHAHCOBBIM pBIHOK, WHBEeCTHIIMOHHBIN aHanu3, [IporeccHO-OpueHTHPOBaAaHHOE
yrnpasneHue, KopnopaTuBHbie (YUHAHCHI

2. IInanupyemMble pe3yabTaTbl 00y4eHHs MO0 JMCHHUILIHHE, 00ecleYnBaoIMe JOCTHKeHHe
IUIAHUPYEMBbIX Pe3y/IbTaTOB 00y4eHHs 110 NporpamMme

Nzyuenne auctuminmabl OCHOBBI NMPOCEKTHOW JAESITEIBHOCTH B 0Opa30BaTeIbHON MpOrpaMme
HaIMpaBJIeHO HAa (OPMHUPOBAHUE Y O0YHAIOIIUXCS CIEAYIOUINX KOMITETEHIIUMI:

YuuepcaabHable komnerenun (YK):
VYK-3 - CnocoGeH oCyIIecTBIATh COIUAIEHOE B3aUMOJICHCTBHE M PEaTi30BbIBATh CBOIO POJIb B
KOMaH/Ie

IInanupyem |(Ilnanupyemble pe3yJibTaThbl 00y4eHHs N0 JUCHUIITIHHE

bl€
pe3yabTaThI
00yJeHus 1Mo
nporpamMme
YK-3 VK-3.1: 35ats: VK-3.2: YMeTn: VYK-3.3: Bnagets (UMeTh
HAaBBIKH):
METOAMKH (popMupoBaHUs |pa3padaThIBaTh KOMAaHAHYIO |METOJaMH OpraHHU3aluu |
KOMAaH/[I; METO/IbI CTpaTEruio; OPraHU30BbIBATh |YIIPABICHHSI KOJJIEKTUBOM,
3P PEKTUBHOTO paboTy KOJIEKTUBOB; IUTAHUPOBAHUEM €0 JEHCTBUIM
PYKOBOJICTBA YIPaBJIATh KOJIJIEKTUBOM;
KOJIJICKTHBAMU pa3pabarbIBaTh
MEpONPUATHS 11O
JMYHOCTHOMY,

00pa3oBaTeIbHOMY H
poheCCHOHATTLHOMY POCTY

VYK-6 - CiocobeH ynpaBisiTb CBOUM BpEMEHEM, BHICTPANBATh U PEATM30BBIBATH TPACKTOPUIO
CaMOPAa3BUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUsl B TEUCHHE BCEH KU3HU

[Inanupyem |([lanupyemblie pe3yJbTaThl 00yUeHHsI O JUCIHUNINHE

13(S

pe3yNbTaThI

o0ydeHus 1o

porpaMme

VYK-6 VK-6.1: 3gath: VK-6.2: YMeTh: VK-6.3: Bnagetrs (MMeTh

HAaBBIKH):

OCHOBHbI€ NTPUHIIUIIBI peliaTth 3a1a4u crocobamu yrnpaBieHUs CBOEH
npo(hecCHOHALHOTO K |COOCTBEHHOTO MO3HABaTEJIbHON
JUYHOCTHOTO Pa3BUTHUS, |MPO(EecCHOHATBLHOTO U JESITEIbHOCTBIO U €€
MCXO/ISl U3 ATAIOB JUYHOCTHOTO Pa3BUTHS, COBEPILIEHCTBOBAHUS HA OCHOBE
KapbepHOIo pOCcTa U BKJIIOYAs 33J1a4M U3MEHEHHSI |CAMOOLICHKH U MPUHIIUIIOB
TpeOOBAHUH PhIHKA




TpyAa; CIIOCOOBI
COBEPIIICHCTBOBAHUS
CBOCH IeITEeILHOCTH Ha
OCHOBE CaMOOIICHKH

KapbepHOH TPAaeKTOPUH;
paccTaBisATh TPUOPUTETHI

o0pa3oBaHUs B TCUCHUE BCE
KU3HH

Obmenpodeccuonanbubie komnereHunu (OIIK):

-4 - Co H IIpeJIararh SJKOHOMAYECKU U (DUHAHCOB HOBAaHHEBI TaHU3aMOHHO-
OIIK-4 - Crocobe eqjIaratb SKOHO ec aHCOBO 000OCHOBa € OPraHu3aIlMOHHO
yIpaBJIeHYECKHE PEHICHUS B TPOPEeCCHOHATIHLHOMN IS TebHOCTH;

[Tnanupyem

bIC

pe3yJbTaThI
o0OydeHus 1o
porpamme

[Inanupyemble pe3ybTaThl 00y4eHHs 0 TUCHHUILINHE

OIIK-4

OIIK-4.1: 3uaTsb:

OIIK-4.2: YMeTn:

OIIK-4.3: BnageTb (MMETh
HAaBBIKH):

BU/IbI, TUIIBI, POPMBI
OpTraHU3aIMOHHO-
yIpaBICHUYECKUX
pelLIeHUH B
npodecCHOHATBHON
ACATCIIBHOCTHU METObI
NPUHSTUS
OpTaHU3aIMOHHO-
yIpaBICHUYECKUX
pelLICHUH B
npodecCuOHATbHON
ACATCIIbHOCTHU U BUAbI
OTBETCTBEHHOCTH 32 HUX

C TIO3UIUH YIIPaBIECHYECKO-
IIPaBOBBIX HOPM
aHATM3UPOBATh KOHKPETHBIE
CI/ITyaLII/II/I, BO3HHUKAIOIINEC B
MOBCEHEBHOM MPAKTUKE
aHaJII/IBI/IpOBaTB 1 OLICHUBATH
OpraHU3aIMOHHO-
YIPaBICHUYECKUE PEILICHHUS;
MIPUHUMATD aJICKBATHBIC
pelenus npu
BO3HHUKHOBEHUHU
KPUTHYECKHUX, CIIOPHBIX
CUTYyalHil

HaBBIKAMU TIPUMECHCHUS
OpTraHU3aIMOHHO-
YIPaBJICHYECKUX PEIICHUH B
npodecCHOHATBLHOM
NEATEILHOCTH CIIOCOOHOCTBIO
HECTU OTBCTCTBCHHOCTH 3a
NPUHSATHIC OPraHU3aIMOHHO-
YIPaBICHYECKUE PELICHUS B
npodecCHOHATbHON
ACATCIIBHOCTU

OIIK-2 - CriocobeH ocymecTBIsATh cO0p, 00paboTKy M CTaTUCTUYECKUNA aHATTU3 JAHHBIX, HEOOXOAUMBIX
JUIsl pEIICHNS] TIOCTABICHHBIX YKOHOMUYECKHUX 3a/1a4;

[Inanupyem

bIC

pe3yabTaThl
00yJeHus 1Mo
mporpaMme

IInanupyemsie pe3yabTaThl 00y4eHHs M0 JUCHHUILINHE

OIIK-2

OIIK-2.1: 3uarts:

OIIK-2.2: YMeTh:

OIIK-2.3: BnageTs (MMETh
HAaBBIKH):

OCHOBHBIE METO/IbI cOOpa,
aHajan3a u 00paboTKH
JIAHHBIX, HEOOXOAMMBIX
JUTSL PEIICHUS
npo(hecCHOHANBHBIX,
BO3MOYKHOCTH 00pabOTKH
coOpanHOU UHPOPMALIUU
JUTSL PEIICHUS
npodecCHOHATBHBIX
3a1a4

OIIpeIeNIATh IIEHHOCTh cOopa,
aHanu3a u 00paboTKH
coOpaHHOH (PMHAHCOBO-
SKOHOMUYECKOH
uHpopManuy,
CHCTEMaTH3HPOBATh U
MHTEPIPETHPOBATD
MOTYYEHHYIO HH(OPMAITHIO
IUISL PeLICHUs
poeCCHOHATBHBIX 3a]1a4

HaBBIKaMu cOopa, aHaJIn3a U
00paboOTKHU JaHHBIX,
HEOOXOTUMBIX ISl PEIICHUS
po¢)eCCHOHAIBHBIX 3a]1a4,
MpHEMaMHU PeIIeHUs
po)eCCHOHANIBHBIX 3aJ1a4 Ha
OCHOBE Pe3yJIbTaTOB,
TIOJTYYCHHBIX B pE3ybTaTe
aHanmu3a 1 00paboTKH
cobpanHo# nHbOpPMAIIN

3. O0beM U BUABI YU4eOHOI padoThI
VY4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YU€OHOH paboThl MO AUCIUILIUHE:

Ounas popma o0yueHust

Bubl yueoHoii padoThbI Beero wac/ 3.c.
Cem 4
KoHnrtakTHas paboTa, B TOM 4ucIie: 54.15/1.5
3aHsATUS JEKIIMOHHOTO TUIIA 18/0.5
3aHsATUS] CEMUHAPCKOTO TUTA 36/1




WNunuBunyanpHas kontaktHas paborta (MKP) 0.15/0
CamocrosiTenpHas padora: 71.85/2
[TpomexyTouHast aTTecTanus 18/0.5
Buna npomexyTo4HON aTTeCTalluu:

3auer 3au
OO61mast TpyA0eMKOCTh (00beM YacTu

o0OpasoBarenbHOU MporpamMmsl): Yacker 144
3ayeTHbBIE €MUHUIIEI 4

4. Copep:kanue TUCHUNIHHBI

4.1. Pazoenvt, memuvl OUCUUNTIUHDBL U 6UObL 3AHAMUIL:
TemaTndeckuii muaH AUCIUTUTHHBI OCHOBBI TPOSKTHOM JIEATEILHOCTH MPEICTABIICH B TaOIHIIE.

Pa3zjenbl, TeMbl JUCHMIIIMHBI U BUABI 3AaHATHI
OuHas ¢popma 00y4eHuUsI

KonTakTHasi padora = Ilnanupyembie
3angarus ‘:‘ pe3yabTarhbl
CEeMHUHApPCKOro é « Oﬁylleﬂlfm B
Ne HaunMeHOBaHMe TeMbI = THIA a a E £ | coornomenun c
n/n | (pa3aesa) AUCHUTLINHBI = ; = = = S ‘S pe3yJbTaTaMu
= g & = ~ g = o0y4eHus 110
23 2 o0pasoBaTelbHOI
H © nporpamMmme
VYK-3.1, YK-3.2, YK
-3.3, VK-6.1, YK-
1 OCHOBHBIC KOMITOHCHTEI 3 18 30 6.2, YK-6.3, OIIK-
" [mpoekTHON neATenbHOCTH 4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
Cucrema yripaBiieHUs VYK-3.1, YK-3.2, YK
MPOEKTHOM AESATEIbHOCTBIO -3.3, VK-6.1, VK-
5 10 18 41.85 6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3, OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTpoas 18
Hroro 18 | 36 | 0.15 | | 71.85
4.2 Cooepircanue pazoenos u mem
4.2.1 KonrakTtHas padora
TemaTuka 3aHTHH JIEKIITMOHHOT0 THIIA
HaumeHoBaHue
Bun 3ansitus
Neni/m TeMbl (pa3aeJia) « | TemaTuka 3aHATHS JEeKIHOHHOI0 THIIA
JIEKIMOHHOI'0 THIIA
AUCHMILINHBI
L. OcHoBHbBIC R BBenenue B IpOEKTHYIO JESATENBHOCTB!
KOMIIOHEHTBI Hp06HeMaTI/IKa 1 METOAMYCCKAsA OI1opa
HPOEKTHOI [— OOBEKTHI MPOEKTHOH EATENIbHOCTH: MPOEKT,
ACATCIIbHOCTHU nporpaMmma, HOpT(l)GJ'II:
Cy6’LeKTI>I HpOCKTHOﬁ JACATCIIbHOCTH!
Sl 3aMHTEPECOBAHHBIC CTOPOHBI
CyOBEKTHI MPOSKTHOM NEATeILHOCTH: POJIH
JICKLIMS
NPOEKTa, MPOrPaMMBbI, TOPTHES
2. JIEeKIus IIponieccel ynpaBieHHs TPOEKTOM
JICKIIUA HpCI[MCTHBIe obmact YHpPaBJICHUA TPOCKTOM



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

CucreMa yopaBiIeHUS IPOEKTHO
Cucrema }:HpaBJIeHH;I — yop P
IIPOEKTHOUN JACATCIIBHOCTBIO
IIpoekTHOE yIIpaBiIeHHE HA MEXKIYHAPOIHOM
JESITEIbHOCThIO JEKITHS p ynp AyHapoa
YPOBHE
IToaroroBka Kk HALIMOHATBHOM U MEXKIYHAPOTHOM
JIEKIUS
ceprudukanuu IPMA / TIM Crangapt

*JIeKIUH 1 WHbIe y4eOHbIe 3aHATHS, MTPelyCMaTPHBAIOIINE PEUMYIIIECTBEHHYIO Niepeaady yaeoHon nHpopManu
MeAaroTHIeCKUMU PaOOTHUKAMU OPTaHU3alWU U (WIK) JIUIAMU, TTPUBIICKAaEMbIMUA OPTaHU3ANNEH K pealn3aliu

O6pa3OBaTCJ'IBHBIX ImporpaMm Ha UHBIX YCJIOBUSIX, 06y‘-IaIOH_II/IMCH

TemaTHnka 3aHATHII ceMHUHA

CKOI'0 THUIIA

HaunmeHnoBanme By sansiast
Nen/m TeMBbI (pa3jea) % | T€EMATHKA 3aHATHS CEMHHAPCKOIr0 THIIA
CeMHUHAPCKOI0 THUIIA
JUCIUNINHBI
1. OcHOBHBIE npakTuueckoe 3ansatue  |[IpoGmemaTrika MPOEKTHOH JIEATEIEHOCTH
Metoaudeckas ornopa B MPOSKTHOM
KOMHOHeHUTH MPAKTUYECKOE 3aHITHE A p P
HpOGKTHOI/I NCATCIIBHOCTHU
JeSTeTbHOCTH npakTrdeckoe 3aHsaTre  [IIpoexT kak 00BEKT MPOEKTHOM e TeIbHOCTH
IIporpamma 1 mopTdhens Kak 0ObEKTHI
MPaKTHYECKOE 3aHITHE .
MPOEKTHOM JeSITETLHOCTH
CyOBeKTHI MPOCKTHOH JIeATSILHOCTH:
MPAKTUYECKOE 3aHITHC
3aMHTEPECOBAHHBIE CTOPOHBI
Ponu npoekta. ®opMupoBaHUe KOMaH/IbI
MPAKTUYECKOE 3aHITHC
MPOEKTa
Opranu3aimoHHO-POJICBBIC CTPYKTYPHI
MPaKTHYECKOE 3aHITHE p 1 P . PYKTYP
yIpaBIIeHNs IPOTPAMMOM U TopTderiem
npakTryeckoe 3anatue  |IlacmopT (ycTaB) mpoekTa
npakTrueckoe 3ansatue  |[lman meponpusaTuii mo peannzanyuy NpoeKTa
2. Cucrema yrpaBJiIeHHUS npaktraeckoe 3ausatue  |[Iporeccsl yrpaBieHus: IpoeKToM
IPOEKTHOM npakTudeckoe 3ansatue  |[Iporeccrl ympasieHus: mporpaMMoit
NEATEIbHOCTBIO npakTuueckoe 3anstue  |[Iporeccrl ynpapneHus moprdenem mpoeKToB

MPAKTHUYCCKOC 3aHATHUC

HpCI[MeTHBIe o0mactu YHpPaBJICHUA MTPOCKTOM

Cucrema ynpasieHUs IPOEKTHOMN

MPAKTHUYCCKOC 3aHATHUC
JCATCIIBHOCTH. OCHOBHBIC ITOJIOXKCHUA

[IpoekTHOE ynpaBiIeHHE B MEXTyHAPOTHBIX

IMPAKTUYECKOC 3aHATHUC
KOMITaHHUAX

MPAKTHUYCCKOC 3aHATHUC HaLII/IOHaJ'IBHBIe 1CJIN 1 TIPOCKTHI B PO

Hudposas Tpanchopmaius MpoeKTHOTO

MPaKTUYECKOE 3aHATHE
yIpaBJIeHHUsS HA MIPOBOM YPOBHE

Bce acniekTbl TpOEKTHOM A€ TETLHOCTH:
MOATrOTOBKA K HAITMOHATBHOH 1
MeXOyHaponHo# ceprudukanuu IPMA / [IM
Crarnmapt

IMPAKTUYECCKOC 3aHATHUE

**  ceMHMHApBI, NPAKTUYCCKUE 3aHATHS,
AHAJIOTHUYHBIE 3aHATHUS

MPaKTHKYMBI, J1TabopaTopHbIe pabOTHl, KOJJIOKBUYMBI ¥ HHBIE

HNnas koHTaKkTHas padoTa

[Tpu npoBenennu yueOHbIX 3aHaTnii CI'DY obecrnieunBaeT pa3BUTHE Y 00yUYaIOMNUXCsl HABBIKOB
KOMaHAHONH paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, MPUHATHS pEIIeHUH, JTUAEPCKUX KauecTB
(BKJTFOYAsI TPU HEOOXOAMMOCTH MPOBEACHUE WHTEPAKTHBHBIX JICKIIHIA, TPYIIIOBBIX TUCKYCCUI, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi 1 MMUTAIIMOHHBIX MOJIETICH, Mpeno/iaBaHne AUCUUILIINH (MOAYIEi) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE peE3yJbTaTOB HAYYHBIX HCCIEIOBAHHMA, MPOBOIUMBIX
OpraHu3aIyeil, B TOM YHCIie C yIeTOM PEerHOHaIbHBIX 0COOEHHOCTEN MpodeCCHOHANTBHON AESITETbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN paboTonaTeneii).

@dopMBI U METOJIBI TPOBEICHUS WHOW KOHTAKTHOW pabOThl MpHUBEIEHH B METOIUYECKHX
yKa3aHHUIX 0 OCHOBHOM MpodeccuoHanbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocrosiTe/ibHasi pabora

HanmenoBanue Tembl (pa3aena)
AUCIHUTITHHBI

Nen/m Bun camocrositeqibHOM padoThI ***



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

. - YCTHBIN/TIMCEMEHHBIH 0mpoc
OCHOBHBIE KOMITOHEHTHI IPOEKTHON
1. - TECTUPOBAHHE
NESTEIbHOCTH
- IPOEKT
CucremMa yrpaBlieHUsI IPOEKTHOM - YCTHBIN/TTMCBMEHHBINA OITPOC
2.  |meATenpHOCTHIO - TECTUPOBaHUE
- IPOEKT

**% caMmocToATeNbHAs padoTa B ceMecTpe, HalMCaHHWEe KYPCOBBIX PaldOT, JOKJIAIO0B, BHIIIOJHEHNE KOHTPOJIBHBIX
pabor

5. MarepuajbHO-TEXHUYECKOE H Y4eOHO-MeTOoAMYecKoe obecrevdeHue 1 CUNIITUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTEpaTypa

1. Ucaes, B. H. OcHoBbI npoekTupoBanus : yuyebHnoe nocobue mis By3oB / B. H. HcaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2023. — 206 c¢. — (Bwicmiee o6pa3oBanue). — [ISBN 978-5-534-14474-
1. — Tekcr : osnekrpounsli // OOpa3zoBatenpHas 1uatpopma FOpait [caiit]. — URL:
https://urait.ru/bcode/519833

JlonosHUTeIbLHASA JUTEpaTypa

1. [IpoexTHOE ympaBiieHHE B OpraHax BiacTH : yuyeOHuK ais By3oB / I'. M. Kaneiposa, C. T'.
Epemun, A. U. I'ankun ; mox penakiueit C. E. [TpokodseBa. — Mocksa : U3marensctBo Opaiit, 2023.
— 263 c. — (Bwicuiee obpazoBanme). — ISBN 978-5-534-15222-7. — Teker : 31MeKTPOHHBIN //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519707

3y0, A. T. VYmpaBneHue npoeKkTamu : yueOHUK U pakTuKyMm it By3oB / A. T. 3y6. — MockBa
: U3marensctBO FOpaiit, 2023. — 422 ¢. — (Bwicmee o6pa3zoBanue). — ISBN 978-5-534-00725-1. —
Texkcr : onektponsblii // OOpasoBarenbHas minatgopma  FOpait [caiit]. —  URL:
https://urait.ru/bcode/511087

Jluteparypa il CAMOCTOATEILHOT0 U3y4YeHUs!

1.TOCT P 54869 — 2011 «IIpoexTHblii MeHeKMEHT. TpeOoBaHUs K yIIPABICHUIO IIPOSKTOM

2.TOCT P 54871 — 2011 «IIpoekTHbIN MEHEHKMEHT. TpeOOBaHMS K YITPABICHUIO TPOTPAMMOiN»

3. TOCT P 54870 — 2011 «IIpoexTHbIil MeHEIKMEHT. TpeGoBaHus K yIpaBIeHUIO OpTdhenaem
MIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHeKMEHTA TPOCKTHOM AesiTenbHOCTH. [IpoekTHBIN oducy

6. TOCT P 58184 - 2018 «Cuctema MEHEIXKMEHTA NPOEKTHOW NeATENbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. ISO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [ DJIEKTPOHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI (Dnektponnslit pecypc]: odui. caitit. URL: www.pmi.ru

11. Yopasnenune npoekramu B Poccun MockoBckoe otnenenue PMI (DnekTponHsbIil pecypc|
ou. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo MpodecCHOHANIOB TI0 YIPABJICHHUIO TPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconpanus yrnpasieHus npoekramu IPMA [DnekTpoHHBIH pecypc]: odwuir.
caiit. URL: ipma.org

5.2. IlepeyeHb JIMIEH3HOHHOTO POTPAMMHOI0 00ecIeYeHHs

Oobs13aTesIbHOE MPOrpaMMHOE o0ecneyeHune

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint



5.3 CoBpeMeHHbIE NPO(hecCHOHATIBHBbIE 0a3bl JAHHBIX, K KOTOPBIM 00eceYnBaeTcsi 10CTy N
o0yJaromuxcs

1. Ilpodeccuonanpuas 6a3a nanubix «MH(pOpMaIOHHBIE CHCTEMBI MUHUCTEPCTBA IKOHOMHYECKOTO
pasButus Poccutickoit deneparuu B cetu Muateprer» (ITopran «Odunmansuas Poccusy -
http://www.gov.ru/)
2. IIpodeccnonanpHas 6a3a qaHHBIX «DUHAHCOBO-YKOHOMUYECKHE MMOKa3aTean Poccuiickoi
Oeneparuny (OdunuansHenii cadt MunucrepcTBa puHancoB PO - https://www.minfin.ru/ru/)
3. [IpodeccuonanpHas 6a3a nanHbIx «OdunnansHas cratuctukay (OduIranbHbIA CalT
DenepanbHOi cyKObl rOCYyIapCTBEHHON CTaTUCTUKH - http://www.gks.ru/)

5.4. UHpopManMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM oO0ecre4YnBaeTca JAOCTYyN
o0y4Jaromuxcs
1. CnpaBouno-nipaBoBasi cucreMa «Kouncynbrant [Lmrocy

2. CnpaBouHo-npaBoBas cucrema «I”APAHT-Makcumym»

5.5. CnenuajbHbIEe TOMEINEHUS

YueOHbIe ayAUTOPUH JUTSI TIPOBEICHUS KoMmruiekTsl yueHnueckoit medenu
3aHATUN JIEKIIUOHHOTO TUIIA MynbTUMEIUNHBIN IPOEKTOP
Jocka

OKpaH

YueOHbIe ayAUTOPUH JTsI TIPOBEICHUS KomruiekTsl yueHnueckoit medenu

NPAKTUYECKUX 3aHATUH (3aHATHH MynbTUMEIUNHBIN IPOEKTOP

CEMHUHAPCKOTO THIIA) Hocka

OKkpaH

KomneroTepsl ¢ Bbixo1oM B ceTh «MHTEpHET» 1 DTOC
CI'oy

YueOHbIe ayAUTOPUH ISl TPYIIIIOBBIX U KomruiekTsl yaeHnueckoit medenu

WHJUBUIyaJIbHBIX KOHCYJIBTALINN MynbTUMEAUNHBIN IPOEKTOP

Jocka

OKkpaH

KomneroTepsl ¢ Bbixos1oM B ceTh «MHTEpHET» 1 DTOC
CI'oy

VYueOHbIe ayAUTOPUHU TSI TEKYIIETO KomruiekTsl yaueHnueckoit medenu

KOHTPOJI U IPOMEKYTOUYHOU arrectauuu  |MynbTUMEIUUHBINA IPOEKTOP

Jocka

OKkpaH

KomneroTepsl ¢ Bbixo1oM B ceTh «MHTEpHET» 1 DOC
CI'oy

[Tomerenus i CaMOCTOSTENBHON paboThl|KOMIUIEKTHI yUeHUYECKOW MeOen

MynbTUMEUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnbrotepsl ¢ BeixonoM B ceTb «MHTEpHET» 1 DNOC
CI'oy

HOMCH_IGHI/IH I XpaHCHUA U KommiekTsl CHCHI/IaJIH3I/IpOBaHHOﬁ MCGGJ'H/I AT XpaHCHUA
PO UITAKTHIECKOTO 00CTyKMBaHUS 00opyIoBaHUs
o0opyoBaHus

5.6 JIabopaTopuu u J1abopaTopHOEe 000pPyAOBaHHE
6. ®oH/1 OLIEHOYHBIX CPeACTB MO AUCHUIINHEe OCHOBBI NPOEKTHOM AesITeIbHOCTH:

6.1. KoHTpoibHBIE MEPONIPUATHSA 110 AUCHHUILIMHE


https://www.minfin.ru/ru/

DopMa KOHTPOJIS OTmeTuTH
Bua konTpoJs Hy#kHOE
3HAKOM
«+»
Texkymuii KOHTPOJIb Y CTHBII/IUCEMEHHBIH 0NpPOC +
TectupoBanue +
OrneHka npoeKTa +
[IpakTrueckue 3agaun +
OreHKa KOHTPOJIBHBIX PaboT (7151 3a09HOM (HOPMBI

oOyueHus) )
ITpoMe)XKyTOUHBIN KOHTPOJIb |3a4yeT +

Iopsinok mnpoBeAeHHs MEpPONPHUATHH TEKyLIero M IMPOMEXKYTOYHOIO KOHTPOJIS
onpenaensiercss MeToguyecKuMH yKa3aHUSIMHU 110 OCHOBHOM npodeccnoHanbHON 00pa3oBaTeIbHOM
nporpammMe Bbiciiero oopazoBanusi; IlosioskeHneM 0 0a/UIbHO-PEHTHHIOBON CUCTeMe OIEHKH
yCIeBaeMOCTH O0y4YalIMXCA MO0 OCHOBHBIM 00pa3oBaTebHBIM INPOrpaMMaM BbICHIETrO
o0pa3oBaHus nporpaMmmaM 0OaxkajlaBpuara, MnNporpaMMaM CHeNHMAJTUTETa, MporpamMMam
MArHCTPaTyphbl B (pefepaibHOM rocyJapCTBEHHOM aBTOHOMHOM 00pa30BaTelbHOM Y4pe:KIeHHHU
BbIcHIero oopasoBanusi «CaMmapcKuii rocy1apcTBeHHbIH IKOHOMHUYECKU YHUBEPCUTET».

6.2. Ilnanupyemble pe3yJbTAaThbl 00y4eHHUS M0 JUCUHUILIIMHE, 00ecTieYHuBaOIIHe T0CTHKEHUE
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs M0 MporpaMmme

YuuepcanabHable komnereHun (YK):
VYK-3 - CnocoGeH oCyIIecTBIATh COLUAIEHOE B3aUMOJICHCTBHE U PEai30BbIBATh CBOIO POJIb B
KOMaH/Ie

[Inanupyem |([lnaHupyemblie pe3yJibTAaThbl 00yYeHHS MO TUCIUIITHHE
3(S
pPE3YNbTATHI
00yJeHus 1Mo
porpaMme
VK-3.1: 35ath: VK-3.2: YMeTs: VYK-3.3: Bnagets (UMeTh
HABBIKH):
MeTOUKH (popMHpoBaHUs |pa3pabaThiBaTh KOMAHAHYIO [METOMaMU OpraHU3aIuU U
KOMaH/1; METO/IbI CTpaTEeruio; OPraHU30BHIBATH |yIIPaBIEHUS KOJIJIEKTUBOM,
3P PEKTUBHOTO paboTy KOJJIEKTUBOB; IUTAHUPOBAHUEM €0 JEHCTBUIM
PYKOBOJCTBA YIPaBISATH KOJJIEKTUBOM;
KOJUIEKTUBAMH pa3pabaThiBaTh
MEPOIPUSITHS 110
JTUYHOCTHOMY,
00pa3oBaTeIbHOMY H
poheCCHOHATTLHOMY POCTY
[Toporosbiii YMeTh: onpenensiTe CBOKO
3HaTh: TpeOOBaHUS pOJb B KOMaH 1€ TPOEKTA,
0JIEBOM IMO3HIINH B 3¢ pexTrBHO
p N 1 b N Bnaners: HaBpIKaMu
KOMaHAHOU paboTte B3aMMO/ICHICTBOBATH C .
KOMaHJHON paboThI B MPOEKTE,
poeKTa u JIPYTUMHU YIEHaMU
. 3¢ (HEKTUBHOTO COLMATTLHOTO
3¢ (HEeKTUBHOCTH MPOEKTHON KOMaH/bl, B TOM .
B3aMMOJICHCTBHS B paMKax
MCIIOJIb30BaHUs qiclie, y4acTBOBATh B
. pElIeHUS LIeJEeBBIX 3a1a4
CTpaTeruu obmeHe uHdopmanuei, .
npodecCHOHATbHON
COTPYIHUYECTBA IS 3HAHUSMH U OTIBITOM B .
MPOEKTHOM JIeATEITbHOCTH
JOCTHKEHHUS TIETIEBBIX WHTEpecax BBITOJHECHUS
MoKa3aTreiel KOMAaHJIHOHU 3aJa4u B
MIPOEKTHOM JESATEIBbHOCTH
CrangapTHbl [3HATH: IPUMEHSIEMbIC HA |YMETh: ONPEAEIATh CBOIO Bnaners: HaBEIKaMU
(B MPAKTUKE TPEOOBAHUS pOIb B KOMaH 1€ IPOEKTA, KOMaHJIHON pabOTHI B MPOEKTE,
JIOTIOJTHEHUE [pOJICBOM MTO3HIINH B s dexTuBHO 3(PEKTUBHOTO CONTUATTEHOTO




K KOMaHHOU paboTe B3aUMOJICIICTBOBATH C B3aUMOJICUCTBUS B paMKax
MOPOTOBOMY |IPOEKTa U JOPYTUMHU YIEHaMU pelIeHus LeIeBbIX 3a1a4
) 3P PEKTUBHOCTD MPOEKTHON KOMaH/bI, B TOM |IpodecCHOHATBHON

UCIIOJIb30BaHUS qiclie, y4acTBOBATh B MPOEKTHOM J1eATeNbHOCTH

CTpaTeruu oOMeHe COBPEMEHHOM

COTPYIHUYECTBA IS uH(popmanren, 3HaHUSIMH U

JIOCTUKEHUS LIEJIEBBIX OIIBITOM B HHTEPECAX

noKasaTeJen BBIITOJIHEHUS] KOMaHIHOMN

3a/1a4 B IPOEKTHOMI
JESITEIbHOCTH
[ToBbiIeHH YMeTh: onpenensiTe CBO
bIii (B 3HaTh: TpeOOBaHMS pOJIb B KOMaH/IE MPOEKTa,
JIOTIOJTHEHHE (COBEPILIEHCTBOBAHUS COBEpIICHCTBOBAThH
N Biagets HaBBIKAMH
K POJICBOM MO3HIINH B 3¢ peKTUBHOCTD
. . COBEPLICHCTBOBAHHUS
IOPOrOBOMY, |KOMaHTHON paboTe B3aMMOJICHCTBUS C IPYTHUMHU o
. KOMaHJHON paboThI B MPOEKTE,
CTaH/JapTHO |IpOEKTa U YJIeHaMU POEKTHOM
3¢ (HEKTUBHOTO COMATTLHOTO
My) 3P PEKTUBHOCTD KOMaH/bl, B TOM YHCJIE, .
B3aMMOJICHCTBHS B paMKax
HCIIOJIb30BaHUs y4acTBOBaTh B OOMEHE
. pelIeHNs LEelIeBbIX 3a7a4
CTpaTeruu nH(popManuei, 3HaHUSIMH U

COTPpYAHHYECTBA JJISI
JOCTHXKCHUA LICJICBBIX
MoKa3areiie

OTIBITOM B MHTEpECcax
BBITIOJIHCHU A KOMaH,Z[HOI\/'I
3a7a4¥ B MIPOEKTHOM
ACATCIIBHOCTHU

npodeCcCHOHATbHON
MIPOEKTHOM EATEIbHOCTH

VYK-6 - CriocobeH ynpaBisiTb CBOUM BpEMEHEM, BBICTPANBATh U PEATM30BBIBATH TPACKTOPUIO
CaMOpPAa3BHUTHs HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU

[Inanupyem |[lanupyemblie pe3yJabTaThl 00yUeHUsI O JUCIHUNINHE
13(S
pe3yNbTaThI
o0ydeHus o
mporpaMme
VK-6.1: 3gath: VK-6.2: YMeTn: VYK-6.3: Bnagets (MMeTh
HABBIKH):
OCHOBHbI€ NTPUHITUIIBI peliaTth 3a1a4u crocobamu yrnpaBieHUs CBOEH
po(hecCHOHANLHOTO B |COOCTBEHHOTO MO3HABATEJIbHOU
JUYHOCTHOTO Pa3BUTHUS, |MPO(ecCHOHATBLHOTO U JESITEIbHOCTBIO U €€
MCXO/IS U3 ATAIOB JUYHOCTHOTO Pa3BUTHS, COBEPILIEHCTBOBaHUS Ha
KapbepHOIo pOCTa U BKJIIOYAs 33]1a4l U3MEHEHUS |OCHOBE CaMOOLIEHKH U
TpeOOBaHUIT phIHKA KapbepHOU TPACKTOPHUU; MIPUHIIMIIOB 00pPa30BaHMUS B
TpyZa; CIOCOOBI paccTaBisATh TPUOPUTETHI TE€YEeHUE BCEH )KU3HU
COBEPILIEHCTBOBAHUS
CBOEH NIeITENbHOCTH Ha
OCHOBE CAaMOOLIEHKHU
[ToporoBeriii |3HATH: CIIOCOOHI,
WHCTPYMEHTBI U METObI
pyM A Bnaners: HaBpIKaMu
camoaHaiu3a, YMeTh: BeICTpauBaTh U
camMoopraHu3aluu,
CaMOOpraHu3alKy U peann30BbIBATH TPACKTOPHIO
MPUMEHEHUS UHCTPYMEHTOB U
yIpaBiIeHUS camMOpa3BUTHUS
METOJIOB YIIPABJICHUS
COOCTBEHHBIMHU HETPEPHIBHOIO 00Pa30BaHUs
9 BPEMEHEM TP BHITIOJIHEHUH
pecypcamu npu Ha OCHOBE MPOEKTHOM
KOHKPETHBIX 3a/1a4 JIJIs
BBITIOJIHEHUH KOHKPETHBIX |eATEIbHOCTH 1 .
.. |AOCTHKEHHUS 1IeJiel TPOEKTa B
3aja4 Juist JOCTHXKEHUST  |IpeIIpUHUMATH IIaru 1o eé .
. npodeccuoHanbHOM
1esei mpoekTa B peanu3anuu
. JeATEIbHOCTH
npodecCHOHATbHON
cdepe
CrangapTHbl [3HATh: COBPEMEHHBIE YMeTh: BBICTpauBaTh U Bnaners: npakTuyeckumMu
(B C1ocoObl, HHCTPYMEHTHI 1 |peaTn30BbIBATh HA MTPAKTHKE [HaBBIKAMU CAMOOPTaHU3aIINH,




JOIIOJIHCHUC

METOABI CaMOaHaJIu3a,

TPACKTOPHUIO CAMOPa3BUTHS

IIPUMEHEHUsI HTHCTPYMEHTOB U

K camMOOpraHu3aluu U HEMpPEepBIBHOIO 00pa30BaHUs ([METOAOB yIpaBICHUS
MIOPOT'OBOMY |yIIPaBICHHUS Ha OCHOBE MPOCKTHOM BPEMEHEM IPH BBITTOJIHEHUHU
) COOCTBEHHBIMU NEeSITeIbHOCTH U KOHKPETHBIX 3a/1a4 JIJIs
pecypcamu mpu MpEeANPUHUMATH ATy 10 €€ |IOCTIKEHUS eJIel TPOeKTa B
BBIMOJTHEHUH KOHKPETHBIX |pean3alun npodeccuoHanbHOM
3a/1a4 JUIsl TOCTHKEHUS JESITEIIbHOCTH
1eJiel MpoeKTa B
npodeCcCHOHATBHON
cdepe
[ToBeimieHH |3HATH: MPOTPECCUBHBIE
blIif (B CHocoObl, HHCTPYMEHTHI U Brnaners: HaBbIKaMu
YMeTb: BBICTpauBaTh U
JIOTIOJTHEHHUE |METO/bI CAaMOAHAIN3a, COBEPIIICHCTBOBAHUS CUCTEMBI
pealn30BbIBATh MOIXO/IbI MO
K camMOOpraHu3aluu U camMoopraHu3aluu,
COBEPILICHCTBOBAHHIO
MOPOTOBOMY, | yIIPaBICHHUS MPUMEHEHUS HHCTPYMEHTOB U
TPaeKTOPUU CaMOPa3BUTHUS
CTaHJapTHO |COOCTBEHHBIMU METOJIOB YIIPABJICHUS
HEMPEepPHIBHOTO 00pa30BaHUs
MYy) pecypcamu mpu BPEMEHEM IPH BBITTOJIHEHUHU

BBITTOJTHCHUHU KOHKPETHBIX
3aaa4 1J1d JOCTHXXCHUA

Ha OCHOBE MPOECKTHOM
ACATCIIbHOCTHU U
MpearnpUHUMATh ATy Mo eé

KOHKPETHBIX 3a/1a4 JUIs
JOCTHKCHUS LEJIEH IPOEKTA B

1eJiel MpoeKTa B npodeCcCHOHATbHON
o peanusanuu

npodecCHoHATBLHOM JEATEIBHOCTA

chepe

Oobmenpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - CriocobeH npeyiaraTb 5)KOHOMHUYECKHA U (PHHAHCOBO 0OOCHOBAHHBIE OPTraHU3AIIMOHHO-
yIpaBJIEHYECKHE PEHICHUS B TPOpEeCCHOHATIHLHOMN IS TebHOCTH;

[Inanupyem |[lanupyemblie pe3yJabTaThl 00yUeHUsI O JUCIHUNINHE

13(S

pe3yabTaThl

o0ydeHus o

porpamme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTh: OIIK-4.3: Bnagets (MMETh

HABBIKH):

BU/IbI, TUIIBI, (POPMBI C O3ULMI YIPABIEHYECKO- |HABBIKAMH IIPUMEHEHUS
OpraHU3aIMOHHO- MPaBOBBIX HOPM OpraHU3aIMOHHO-
YIPABJIEHYECKUX AHAJIM3UPOBATh KOHKPETHBIE |YIIPABIEHYECKUX PEIICHHI B
peuieHui B CUTYyallu{, BO3HUKAIOIIUE B |IpOdeCcCHOHATLHON
npodeccuoHanbHOM ITOBCETHEBHOM ITPAKTHUKE JEeSTEIbHOCTH CIIOCOOHOCTHIO
JeATETbHOCTH METOIbI aHAIM3UPOBATH U OLICHUBATh |HECTU OTBETCTBEHHOCTH 32
NPUHATHUSA OpraHU3alMOHHO- MIPUHSATHIE OPTaHU3ALUOHHO-
OpraHU3aIMOHHO- YIPaBJICHUYECKUE PEILICHUS; |yIpaBiIeHUYECKUE PEIICHUS B
YIPABJIEHYECKUX IIPUHUMATh aJICKBaTHBIC npodeccuoHanbHOM
peuieHuit B perieHus: npu JeATEIbHOCTH
npodeccuoHanbHOM BO3HUKHOBEHHUH
JIeATETbHOCTH U BUIbI KPUTUYECKUX, CIOPHBIX
OTBETCTBEHHOCTH 3a HUX |CHTyalui

[Toporoseiit (3HaTh
OCHOBBI (popMupoBaHUsT |YMEThH Bnaners
SKOHOMHUYECKU U HaxOJUTh CTaH/IAPTHBIC HAaBBIKAMH MPUHSITHS
¢buHaHCOBO OpraHU3alMOHHO- CTaHJAPTHBIX SKOHOMHYECKH U
000CHOBaHHBIX yIpaBJIeHYEeCKHEe pelieHns B [(pruHaHCOBO 0OOCHOBAaHHBIX
OpraHU3alMOHHO- MIPOEKTHOM JESITENIBHOCTA U |OpraHU3alMOHHO-
YIPaBICHUYECKUX HECTH 3a HUX YIPABJICHUYECKUX PEUICHUN B
peLIeHUI B MPOEKTHOMN OTBETCTBEHHOCTh MPOEKTHOM IESATEILHOCTH
JIESATEIbHOCTH

CrangapTHbl [3HATH VYMeTh Bnanets

(B




JOIIOJIHCHUC

COBPCMCHHBIC MCTO/IbL

VYmeer pazpabaTbiBaTh

HaBBIKAMU (PUHAHCOBO-

K MPUHSITHS SKOHOMHYECKU |pa3JInyHble BapPHUAHTHI SKOHOMHMYECKOTO 00OCHOBAHUS
IOPOrOBOMY |U (PIHAHCOBO OpraHHU3alOHHO- 3P PEKTUBHBIX
) 000CHOBAaHHBIX YIpaBIE€HYECKUX PEIICHUN B |OpraHU3allMOHHO-
OpraHu3aIMOHHO- MPOEKTHOM IEATEIHHOCTH U |YIIPABICHYECKUX PEIICHUN B
yIpaBICHUYECKUX HECTH 3a HUX MPOEKTHOM J1eATeNbHOCTH
pELICHUI B IPOEKTHOMN OTBETCTBEHHOCTH
JESITEIIbBHOCTH
IloBeimenu |3HaTh YMeThb Bnanets
bIii (B METOIMKHU OIICHKH paszpabaThIBaTh 1 HaBBIKaMH (POPMHUPOBAHUS
JOTIOTHEHUE |0KHUIAEMBIX Pe3yIbTaTOB |000CHOBATH CITOCOOBI (UHAHCOBO-2KOHOMUYECKOM
K Y PUCKOB IIpearaéMblX |pereHus OTUYETHOCTHU XO3SHCTBYIOIINX
IOPOT'OBOMY, |OpTaHU3aIIOHHO- npoecCHOHABHBIX 3371a4 B |[CYOBEKTOB U BBISIBICHUS
CTaHJapTHO |yMpaBICHYECKUX MIPOEKTHOM I€ATEIBHOCTH C  |pe3epBOB MOBBIIICHHUS
My) pelIeHNH B IPOEKTHON  |y4€TOM IoKa3aTenei 3P HEKTUBHOCTH UX
NEeSITEIIbBHOCTH HKOHOMMYECKOI NEeSATENIbHOCTH JIIsl IPUHATHS

3¢ (HEeKTHBHOCTH, OLIEHKH
PHCKOB M BO3MOKHBIX
COIHAIEHO-IKOHOMHYUECKUX
OCIENCTBUI

OpraHu3alMOHHO-
YIPABJICHUYECKUX PELICHUH B
MIPOEKTHOM JESATEIbHOCTH

OIIK-2 - Crioco6eH ocymecTBIIsATh cO0p, 00paboTKy M CTaTUCTUYECKUNA aHATTU3 JAHHBIX, HEOOXOAUMBIX
JUIsl pEIICHNS] TTOCTABICHHBIX YKOHOMUYECKHUX 3a/1a4;

[Inanupyem |([lnaHupyemblie pe3yJibTAThl 00yUYeHHS MO TUCIUTITHHE
3(S
pEe3YIbTaTHI
00yJeHus 1Mo
mporpaMme
OIIK-2.1: 3unars: OIIK-2.2: YmerTs: OIIK-2.3: Bnagets (MMETh
HAaBBIKH):
OCHOBHBIE METOJIbI cOOpa, |ompeaensiTh IIEHHOCTh cO0pa, [HaBbIKaMu cOOpa, aHAIHM3a U
aHajan3a u 00paboTKH aHann3a u 00pabOTKH 00pabOTKHU JaHHBIX,
JAaHHBIX, HEOOXOIUMBIX  |coOpaHHOU (hHUHAHCOBO- HEOOXOIUMBIX ISl PEIICHUS
JUTSI peIIeHUs HSKOHOMMYECKOI npodeccuoHaNbHBIX 3a/a4,
npodecCuOHATbHBIX, uHpopManuy, IPUEMAMHU PEILIECHUS
BO3MOKHOCTH 00paOOTKH |CHCTEMAaTU3UPOBATh U po)eCCHOHANIBHBIX 3a]1a4 Ha
coOpaHHOW UHPOPMALIMU |MHTEPIPETUPOBATH OCHOBE PE3YJIbTaTOB,
JUTSI peIIeHUS MOJIyYEHHYIO HH(POPMAIUIO |MOJIYYEHHBIX B pe3yJbTare
npodeCcCHOHATBHBIX IUIS peLLIeHUs aHanmu3a 1 00paboTKH
3a1a4 npo¢eCCHOHANBHBIX 3371a4  |coOpaHHOU nHpOpMaIun
[Toporossiit 3Hath YMeThb Bnanets
[IpuMeHSTh OCHOBHBIE OCHOBHBIMH METO/IaMHU cOopa,
OCHOBHBIE METO/IbI,
CTaTUCTUYECKHE METObI 00paboTKU U aHau3a JaHHBIX,
CpEeICTBA MOTyUYeHUS,
00paboTKu coOOpaHHBIX METObI aHAIN3a COLIHAILHO-
MpE/ICTaBICHHUS,
JAHHBIX, UCIIOJIb3YET aHAIIN3 |9KOHOMUYECKUX U
XpaHeHUs U 00pabOTKU .
JAaHHBIX, HEOOXOIMMBIX AJIsl  |(PMHAHCOBBIX MTOKA3aTeNeH,
CTaTUCTUYECKUX JTAHHBIX .
o pEIICHUS TOCTABIEHHBIX MPOIIECCOB U SBIICHUH,
B IIPOEKTHOMN .
HSKOHOMMYECKHUX 33a4 NIpYU  |TeHJEHINI UX U3MEHEHUS B
NEeSITEIIbBHOCTH .
peaM3anyy MPOeKTOB MPOEKTHOM JIeATETHhHOCTH
CrangapTHbl [3HATH
o sap YMeTh Bnanets
(B pa3ITUYHBIE METO/BI,
OTIPEAETISATH TOIXOSIINE OCHOBHBIMH METO/IaMHU cOopa,
JIOTIOJTHEHUE |Cpe/ICTBA MOTyYeHus,
MeToBI cOopa, 00paboTKH U [00pabOTKU M aHATN3a JJAHHBIX,
K MPEICTaBICHHUS,
aHalM3a JaHHBIX, METO/IbI aHATHM3a COIUATBHO-
MOPOTOBOMY [XpaHEHHS U 00pabOTKH
HEOOXOIMMBIX JJISl PELICHUS] |[9KOHOMUYECKUX U
) CTAaTHCTUYECKUX JTAHHBIX

B MMPOEKTHOM
ACATCIIbHOCTU

HSKOHOMHYECKHUX 3a]1a4 IPU
peanr3aliy MPOeKTOB

(MHAHCOBBIX MOKa3aTeNeH,
MPOIECCOB U SIBJICHUM,




TEHJCHIINIA X U3MCHECHHS B
IIPOEKTHOM I€ATEIbHOCTH
IToBbItIIeHH 3HATE YmeThb Brnaners
bIii (B [IpuMeHATh OCHOBHBIE Cnocobamu aHann3a U OIICHKH
OCHOBHBIE METO/IbI,
JIOTIOTHEHUE CTAaTHUCTUYECKUE METOJIbI pe3yNbTaTOB YKOHOMHUKO-
CpeICTBa MOJTy4YEHUS,
K 00paboTKu coOpaHHBIX CTATUCTUYECKUX
MPEICTaBICHHUS, o
MOPOTOBOMY, JAHHBIX, UCTIOJIL3YET aHANIU3 |MCCIe0BaHUHN U IeTIaTh Ha UX
XpaHeHus1 1 00pabOTKH
CTaHJapTHO JAHHBIX, HEOOXOIUMBIX JJI1 |OCHOBE KaU€CTBEHHBIE U
CTAaTHCTUYECKUX JTAHHBIX
My) B [IDOEKTHOI pEIICHUS TOCTABIEHHBIX KOJIMYECTBEHHBIC BBIBOJIBI JIJIS
P HSKOHOMMYECKHUX 33/1a4 MIPU  [pelIeHus MpakTUYeCKUX 3a1au
JESITEIIbHOCTH .
peaM3anyy MPOeKTOB MPOEKTHOM NIeATETHbHOCTH

6.3. IlaciopT O11eHOYHBIX MaTEPHAJIOB

Ne n/n| HammeHoBaHMe TeMbI KonTpoampyembie Bua koHTpOJIsI/MCIIOIb3yeMble
(pa3nena) IVIAHUPYyeMble OLIEHOYHbIE CPEACTBA
AUCHUILIUHBI pe3yJbTaThl 00yUeHHs B

COOTHOUIEHHUH C
pe3yJbTaTamMu 00y4eHust
1o NporpamMme

Texymmit IIpoMexxyTOYHBIH

OCHOBHBIE KOMITOHEHTEI

VK-3.1, YK-3.2 VK-3.3, |YcTHBIA/IUCEMEHHBIH |3aUeT
YK-6.1, YK-6.2 YK-6.3, [|onpoc

i — OIIK-2.1, OIIK-2.2, TectupoBanue
eATENLHOCTH OIIK-2.3 [IpakTueckue 3agaun
OIIK-4.1, OIIK-4.2,
OIIK-4.3
2. Cucrema ympasnenus [YK-3.1, VK-3.2 YK-3.3, [YcrHblii/muceMeHHbIH |3aueT
MPOEKTHOM VYK-6.1, YK-6.2 YK-6.3, |omnpoc
JIeSITEIbHOCTHIO OIIK-2.1, OIIK-2.2, TectupoBanue
OIIK-2.3 [IpakTnueckue 3amaun
OIIK-4.1, OIIK-4.2, OueHka npoekta
OIIK-4.3

6.4.011eHOYHbIE MATEePHAJIbI JJI TEKYLIEr0 KOHTPOJIsI

Bomnpocsl 1J1s1 yecTHOro/nucbMeHHoro onpoca https://Ims2.sseu.ru/course/view.php?1d=22229

AUCHHUITIJIMHbI

Paznen Bonpocsl

2.

3.
OcHoBHbIE
KOMITOHEHTBI
IIPOCKTHOMN 4.
JeSITEbHOCTH

5.

6.

Onumure KIO4YeBble TEHJCHIMM B COBpEMEHHOM Ou3Hece U 0OIIecTBe,
KOTOpBIE, MIPEXk/Ie BCEro, 00yCIOBUIM BaKHOCTh OCYILECTBICHUS MPOCKTHOM
NEeSATEIbHOCTH;

OnummMre cBsI3b TNPOEKTHOW JEATENBHOCTH C pealn3aledl CTpaTeruu
pa3BUTHSL.

Yro Takoe craHAapT MO ympasieHUIO MpoekTamu? C Kakod LEIblo
paspabatbiBatoTcsl Takue craHnaprtbl? IlpuBenuTte mpuMepsl CTaHAAPTOB IO
YIPaBIEHUIO NpoeKTamMu. J[aliTe XapaKTEpUCTUKY KaKIOMY U3 IPUBEIEHHBIX
MIPUMEPOB.

Ha3zoBute wu3BecTHble BaM cTaHgapTbl 10  YIPABICHUIO IIPOEKTHOU
JeATeIbHOCTBI0, MpUHATHIE B Poccuiickoit denepanyn?

Yto Takoe NpOeKT U KaKOBBI €ro OCHOBHBIE Tpu3Haku? IIpuBennTe HECKOIBKO
MIPUMEPOB  MPOEKTOB, CIrPYNIUPOBAB 3TH IMPOEKThl IO HM3BECTHBIM
KJ1acCU()UKALMOHHBIM OCHOBAHUSM.

B xozxe cTtpouTenbcTBa aBTOMOOUIBHOTO 3aBOJIa BBIIETICH U OCYILECTBIISIETCS
MPOEKT MO MOHTAXY U HACTpOiike cOOpodHOro KoHBeiepa. [lokaxkwure, 4TO
cO3/1aHHe COOPOYHOTO KOHBEWEpa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM
IIPOCKTA.




10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Yro Takoe nporpamma B yIpaBI€HUH IPOEKTHON JAEATENbHOCThIO? ONUIINTE,
YTO €LIE MOKET BXOJAUTh B COCTAB MPOrPaMMbl, TOMUMO MPOEKTOB.

HazoBure xiaccuukanMoHHble OCHOBaHMA Ui mporpamMm. IlpuBenurte
MIPUMEPBI IS KaXKI0T0 U3 Ha3BaHHBIX OCHOBaHUM.

UYro Takoe uenesas nporpamma’? Ha kakux ypoBHSIX OpraHM3alMOHHOTO
yIOpaBJI€HUs, KaK MMPAaBUIIO, MHUIMUPYIOTCS Takue nporpammsel? [IpuBenure
MpUMEpPHI U3BECTHBIX Bam 11e51eBbIX Iporpamm.

Uto Takoe moptrdens B ympaBieHWH TpoekTamu? ONHUIIMTE, YTO MOXKET
BXOJIUTh B cOCTaB noptdensi, noMuMo mpoektoB. [IpuBenurte usBectHsie Bam
pUMeEpbI opT¢eneil TPOeKTOB.

Uro 00111ero y mporpaMmmbl MPOEKTOB U MOPTQENs MPOEKTOB?

Kakue npusHaky MOTYT CIIY’)KUTh OCHOBaHHMEM JUIl OObEAMHEHUS IPOCKTOB U
porpamMm B TOpTQhens?

YTo Takoe KpUTEPUHN YCHEIIHOCTH YIPABIIEHUS IPOEKTOM, KAKOBBI OCHOBHBIE
TpeOOoBaHUs K HUM?

OnummMre B3aUMOCBSI3b KPUTEPUEB YCIEIIHOCTH IPOEKTAa W KPUTEPHUEB
YCHENIHOCTH ympaBieHusi npoektom? IlpuBenute mnpuMepsl Ha3BaHHBIX
KpUTEPUEB.

Yro Ttakoe Bexa? Kak Bexa cBsf3aHa C JKU3HEHHBIM IUKIOM? B yem
yIpaBJIeHYEeCKH CMBbICH Bex mpoekta? [IpuBenute mpumMepsl GopMyTupOBOK
Bex”?

B 4em ynpaBieHYeCKUIl CMBICH XH3HEHHOro uukia npoekra? Ilpusenure
[IPUMEPBI KU3HEHHBIX LIUKIIOB IPOEKTA?

Yro Takoe npoekTHas poib? Ha3oBHUTE MpUMEPHI KIHOUYEBBIX IPOEKTHBIX poJIei
Y OIUIINTE UX OTBETCTBEHHOCTD.

Kro Takoii kyparop mpoekrta? Omummre ero QyHKIMH B mpoekTte. B uém
3aKJII0YAETCs OTJIMYME KypaTtopa OT CIIOHCOpa IPOEKTa, €CIIM TaKOe OTIMYNE
€CTh?

Uto Takoe kapta creiikxosaepo? s yero ona ucnons3yercs? I[lpuBenure
HEOO0XOAUMBIE TPUMEPBI.

Urto o0miero y KoMaHIbl TPOCKTA W KOMAH]IbI YIPaBJICHHS MpoekToM? B uém
UX oTiau4ue?

21. Yto Takoe «KOMaHIHBIA TyX» M KaK €r0 MOKHO (hOPMUPOBATH?

3anaHus AJs1 TECTUPOBAHUA MO IMCUMILUIMHE IS OLeHKH C)OPMUPOBAHHOCTH KOMIIETEHIHIA
(min 20, max 50 + cchuiky Ha IUOC ¢ Tectamu)

3amanus I TECTHUPOBAHUS 110 JUCHUIUIMHE IS OICHKH C(HOPMHPOBAHHOCTH KOMIIETEHITUN

Pasmerienn! B

CYO CIaYy: https://lms2.sseu.ru/course/index.php?categoryid=1788;

https://Ims2.sseu.ru/course/view.php?1d=22229

1. BaxHeHmmmMu TEHICHIIMSAMHA COBPEMEHHOTO OOINEeCTBAa M OW3HECA, MO3BOJISIONIMMHU TOBOPUTH O
3HAYCHHUH MPOCKTHOMN ACSITEIBHOCTH, SBIISTFOTCS:

a.
b.
c.
d.
e. aub;
f. amc;
g. buc;
h.

HOTp€6HOCTI> B COKpaH_IeHI/II/I JKNU3HCHHOI'O ITUKJIa CO34aBacMbIX TOBapOB nu ycnyr;
HEOOXOIMMOCTE 00€CIIEUNTh 3aHITOCTh HACEICHMS,

nepcoHN(UKAILINS CIIPOCa U MPEATIOKEHUS TOBAPOB U YCIIYT;

Bce BrIenepeyncieHHoe;

Hu onvH U3 BapuaHTOB.

2. Haznauenue crangapra Mo yrnpaBieHHIO IPOEKTaMU B TOM, YTOOBI:
a. ONpPENIETUTh TEPMUHOJIOTHIO, KIIIOUEBBIC MOHSTHS, BKJIIOYash OCHOBHBIE POJIM, JAUCIHUIUIMHBI
«yIpaBlIeHUE IPOEKTAMU»;




b. OBITH OCHOBOW I OOy4YeHHUs CICNHAIUCTOB W CepTU(UKAIMK, KaK OTIEIbHBIX
po(ecCHOHANIOB, TaK U MIPAKTHUK YIIPABJICHUS MPOCKTAMU B KOMITAHUSAX U OPTaHHU3AIHIX;
CIoCoOCTBOBATh PACIIPOCTPAHCHUIO M Pa3BUTHIO MPAKTUKU YIIPABIICHHS TIPOEKTAMH;

Bce BrILIETIEpEYUCIIEHHOE;

aub;

auc

bwuc;

Hwu onun 13 BapuaHTOB.

S oo Ao

. CoBpeMeHHBIE CTaHAAPTHI B 00JaCTH YIIPABICHHS TPOSKTAMH MTPEICTABICHBI HA TPEX YPOBHSIX:
MEXIyHAPOIHOM, HAIIHOHATLHOM M KOPIIOPATHBHOM,

roCyJapCTBEHHOM, MEXKOTPACIEBOM U OTPACICBOM,

nopTQEIBHOTO YIIPaBICHUS, TPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TIPOSKTOM;
CHUCTEMHOM, IPOEKTHOM U MPOIIECCHOM;

Hu onvH U3 BapuaHTOB.

o0 TP W

4. Tlon KOpHOpaTUBHBIM CTaHAAPTOM MO YIPABICHHUI NPOEKTaMH I[OHHUMAETCS COBOKYITHOCTH
JIOKYMEHTOB, OOBSICHSIFOIIUX U MPEAMICHIBAIOIINX

a. B kakoii mocnenoBateabHOCTH OYIyT BHIOIHATHCS paOOThI, HAPaBICHHbIE HA OCYIIIECTBIICHUE
MPOEKTa, a TaKXkKe B KaKhe CPOKH U IMOCPEICTBOM KaKMX PECYpCOB 3TH pabOTHI MPEIoJiaraeTcs
peann3oBarh;

b. Kak u B Kakoil mocienoBaTeNbHOCTH HEOOXOAMMO BBHITIONHATH ACUCTBHS, CBSI3aHHBIC C
yIpaBiIeHUEM NMPOESKTaMHU\IIPOrpaMMaMH B KOMITAHHH;

c. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JCHCTBHS, HAIMpPaBJICHHbIE Ha YIPaBICHUE
MIPOEKTaMHU\[TPOrpaMMaMU B KOMITaHUY;

d. Bce BrIenepeuncieHHoE;
e. aub;

f. amuc;

g. buc;

h.

Hwu onun 13 BapuaHTOB.

5. Kakoli U3 mepeducClIeHHbIX CTaHAApTOB MO YHPaBICHUIO MPOEKTaMH HE OTHOCHUTCS K Tpymme
MEKTYHApOIHBIX?
a. IPMA ICB®;

ISO 21500:2012;

c. PMBOK®Guide;
d. ISO 10006:2003;
e. Hu onun u3 BapuaHTOB.

6. Kakoll M3 mNepednciIeHHBIX CTAaHAAPTOB IO YIPABICHUIO NPOEKTAMHU SBJISAETCS CTaHIAPTOM

BenukoOpuranun?
a. P2M;
DIN 69901;
c. CEPM;
d. PROMAT;
e. Hu ogun u3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKTY», B KAUECTBE €0 KIIFOUEBhIX XapaKTEPUCTHUK (IPU3HAKOB) HEOOXOAMMO
yKa3aTh:

HaJIU4KNe U3MEHECHUI;

0OJIBIIIOE YHCIIO YIACTHUKOB;

HOBM3HY (YHUKAJIBHOCTB);

Bce BrIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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8. KitaccudukamoHHBIM OCHOBaHHEM MTPOEKTOB MOKET OBITh HX:
JUINTEIIbHOCTB;

Macirao;

CJIO’KHOCTB;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn 13 BapuaHTOB.

SEmo oo o

. Kakue 13 npuBeieHHBIX YTBEPKIECHUMN SBIISIOTCS UCTUHHBIMU?

[IpoekT 3akaHYMBaETCS B TOT MOMEHT, KOT/Ja JOCTUTHYTHI €r0 ILIEJIH;
[IpoekT MOKeT OBITH 3aBEPIIICH JOCPOUYHO;

[TpoekT nmMeeT BpeMEHHYIO CIENUAIBHYIO OPTaHU3ALMOHHYIO CTPYKTYPY;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.

SR Mo a0 o P o

10. Kakoii u3 nmpuBeACHHBIX BAPHAHTOB OINpPENEICHUsI HanbOJIee COOTBETCTBYET MPU3HAKY MPOEKTa
«Pazrpannyenue»?

a. OT0 NpU3HAK, YKa3bIBAIOIIUHI HA TO, YTO KAXKIBIHA MIPOEKT UMEET I'PaHHIIbI IPEAMETHOM 00JIacTH
U JI0JIKEH OBITh pa3rpaHUUEH ¢ IPEAMETHON 001aCThIO APYIUX MPOEKTOB OPraHU3alNHY;
b. OTO MNpU3HAK, YKa3bIBAIOLIUMN HAa TO, YTO KAaXIbIil NPOEKT HMMEET YETKO OIpEAciCHHbIE

BPEMEHHbIE TPaHUIbl (CPOKH), MPU ITOM 3HAUMUTENbHAs YacTh YCWJIMHA B IPOEKTE HaIlpaBJIeHa Ha
oOecrieyeHne COOIOICHUS STHX CPOKOB;

c. OTO NpU3HAK, YKa3bIBAKOIIUN HA TO, YTO KAXKIbI IIPOEKT UMEET YETKO ONPEIEICHHBIE TPAHHULIbI,
KOTOpBIE 3aJaloTCsi CEepoil NeATeThbHOCTH YeIOBEeKa, K KOTOPOH OTHOCHUTCS JaHHBIH MPOEKT,
HaIpuUMep, JIEBEJIONMEHT, HeTerazoBas oTpaciib U T.J1.;

d. Hwu oaun u3 BapuaHTOB.

11. Yro Takoe «KoMmiieKCHOCTBY MpoeKTa’?

a. OTO0 NpU3HAK, YKa3bIBAIOIIKN HA TO, YTO MPU OCYIIECTBIEHUH JII0OOr0 MPOEKTa UCTIOIB3YIOTCS
pasnu4Hble O00JIACTH 3HAHUM, KOTOpPHIE IUIIh IPH COBMECTHOM MPUMEHCHHH O00€CIeYHBAIOT
3 PEeKTUBHYIO peaTnu3aIiio MPOCKTa;

b. DTO MpU3HAK, YKA3bIBAIOUIUI HA TO, YTO MPOIECC YMPABICHHS MPOCKTOM COCTOHUT U3 MATH
CTaJNi, KOTOPBIE B COBOKYITHOCTH 0OecrieunBaroT 3(h(PEKTUBHYIO peaTn3alfio MPOeKTa;

C. DT0 mpH3HAK, YKa3bIBAIONINI HAa TO, YTO MPHU OCYIIECTBICHUU MPOCKTA YIUTHIBACTCS BIUSIHUE
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hwu oaun u3 BapuaHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUHN SBISAIOTCS UCTUHHBIMU?

a. Ilemn mporpaMMbl  COOTBETCTBYIOT ~CTPATETMUYSCKUM IIEJSAM OPraHU3allid HM  MOTYT
KOPPEKTUPOBATHCS B CITydae M3MEHEHUS CTPATETUH;

b. Bo Bpemst 3amycka mporpamMMbl MOKET OBITh OIpejielieHa TOJIbKO YacTh MPOCKTOB MPOTPaMMBI.
JlonomHUTENbHBIE TPOEKTHI MOTYT ObITh BKJIIOYEHBI B IPOrpaMMy yXKe B X0JIe €€ OCYIIECTBICHHUS;

c. 3aBepIleHHE TPOrPaMMBbI ONPEACIIICTC MOMEHTOM 3aBEPIICHUS BCEX MPOCKTOB, BXOMISAIIUX B
[porpammy.

d. Bce BhIenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH 13 BapuaHTOB.



13. Ilporpamma, Hocdmas MaKpOSKOHOMUYECKMH XapakTep M 3aTparuBaiolias HHTEPECHI
3HAYUTEJIbHOW YacTH HACeJIeHUsI, HA3bIBACTCSI:

[Toptdens;

MeranpoexT;

[leneBast mporpamma;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onvn 13 BapuaHTOB.
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14. Kakoe 13 npuBeJEHHBIX BbICKa3bIBAHUM SBJIETCS JIOKHBIM B OTHOILIEHUU IIPOrpPaMMBbl?

a. Bo3MoxkHO, 4TO BO BpeMs 3amycka MporpaMMbl ONPENENIeTCs U TUIaHUPYETCS TOJIbKO 4acTh
BXOJSILIUX B HEE MPOEKTOB;

b. Perienue o BKIIFOUEHUH B IPOTPAMMY TE€X WJIM UHBIX JOTOJHHUTEIbHBIX TPOCKTOB YACTO 3aBUCUT
OT PE3YJIbTaTOB OCYLIECTBIICHUS MIEPBOOYEPEAHBIX IPOEKTOB ITPOTPAMMBI;

c. [lenmn mporpamMmbl MOTYT MOJBEPrarbCsi KOPPEKTUPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB
POTrpaMMBbI, 00S13aTENILHO, TOJIKEH OCTaBATHCSI HEM3MEHHBIM;

d. [lenu mporpamMMebl, Kak PaBUIJIO, COOTBETCTBYIOT CTPATETUYECKUM LIEJISIM OpTraHU3allHH.

15. TTo cBOeMy COepKAHUIO TIPOTPAMMBI MOTYT OBITh:
TCXHUYCCKHUMU,

COLIMAJIbHBIMH;

SKOHOMUYECKUMH;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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16. UTo M3 NepeyrcIeHHOIo SBISAETCS AONOIHUTEIbHBIMU NOTHOMOYMSMH, KOTOPBIE BAa)KHBI IS
MEHEIKEPA IPOTrPAMMBI, 110 CPABHEHHUIO € ITOJIHOMOYHUSIMU MEHEIDKEPOB IIPOEKTOB?

a. KonTposnb xo/1a peanu3anuu NpoeKTOB B COCTaBe MPOTrpaMMBbl;
b. [IpencraBneHre OTYETHOCTH O XOJI€ PeaTU3alK KypaTopy IpOrpaMMBl;
c. [TpunsiTHE pernieHuii o 3amycKe JONOJHUTENBHOIO MPOEKTa (MMPOEKTOB) B COCTABE NMPOTrPaMMBbl

JUISL JOCTHIKEHHS e€ 1Ie/IeH;

d. Bce BhImenepevrciieHHoe;
e. aub;

f. amc;

g. buc;

h.

Hu onvH U3 BapuaHTOB.

17. Kakue u3 nMpuBEICHHBIX BBICKA3bIBAHUH SIBJISIOTCS JIO)KHBIMU B OTHOIIIEHWUHU MOPTQEseii MPOeKTOB
U Iiporpamm?

a. B koMmmaHuM MOXET CyIIecTBOBaTh OJHOBPEMEHHO HECKOJbKO MopTdenei, ymnpapiieHue
KOTOPbBIMU 6y,Z[GT OCYHICCTBJIIATHCA OTHOCUTCIIBHO HE3aBUCUMO,

b. B xone u3MeHeHUs OKpY>KEHUs POAUTENbCKON OpraHu3allly, OHA MPUJIAaraeT BCe YCHIMS K
COXPAHEHHIO COCTaBa peaM3yeMbIX MOpTdeTeil MPoeKTOB;

c. ®opmupoBanue noprdens mpeanoyiaraeT Onpee’IeHle NPUOPUTETOB MPOEKTOB U MPOrpaMm
AJId OpraHu3alu, a TaKiKEC ONNTUMHU3AHUI0 UX COCTaBa C ICIIbIO MOBBIICHUA HCHHOCTU HOpT(be.HSI JJISL
CTpaTeru KOMIIaHUU;

d. Bce BrIiIeniepeuncieHHoE;
e. aub;

f. amuc;

g. buc,

h.

Hwu onun 13 BapuaHTOB.



18. OnTummzarus nopTdest MPOeKTOB MPH ero (OPMUPOBAHUH HAMPABIICHA, TIPEXK/IE BCETO, HA:

a. orpeneneHue Toro ¢akra, yTo JHOOO0H NPOEKT (ImporpamMma) B MOpTQese COOTBETCTBYIOT
CTpaTeruyl KOMITaHWH;

b. o0ecreyeHre HauTy4IIero COOTBETCTBHS MOPTQEIs CTPATETHIECKUM IIEISIM KOMITaHUH;

c. BBISIBJICHHE TOro (pakTa, 4TO BCE MPOEKTHl (IporpamMmbl) B mopTdene HUMET oOmume
OTpaHUYEHUs1, HAIPUMEP, IO pecypcam;

d. MaKCUMH3AIHMI0 [IEHHOCTH TOPTdENs I OpraHW3alyuy MPH BHIMOJIHEHUH CYIIECTBYIOIINX

OTpaHUYECHUN Ha PECYPCBHI.

19. IIpu popMupoBaHuM MOPTQEs MPOSKTOB OPraHU3AIMH HEOOXO0AUMO YUUTHIBATh:

a. MaKCHMH3AIMIO [IEHHOCTH TTOPT(EIs Isl OpraHU3aI[uH P CYIIECTBYIONIMX OTPAHMYCHHUSIX Ha
pecypchl;

b. HAJIMYUE B3aUMOCBSI3H ITPOCKTOB U TIPOTPaMM, BXOISIINX B MOPTQEITb, O IENSIM;

c. COOTBETCTBHE IIeJIei KOMIIOHEHTOB MOPTQEIs CTPATETMUECKUM IENISIM OpTaHU3aINN;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

20. XapaKkTepHbIMH OTPAaHUYCHHUSMHU TSI TOPTQEIS TPOSKTOB SIBISIOTCS

a. O0IIMi YN pecypcoB;

b. (MHAHCOBBIC OTPAaHUYCHUS;

C. HaJIM4yKe OOIIUX LeNel y KOMIIOHEHTOB;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu onwH 13 BapuaHTOB.

21. B xone ucnomHeHUst TOPTQEIs MPOSKTOB OpPraHU3aIMi HEOOX0IMMO IPUMEHSITh METOIbI:

a. MOHUTOPHHTA X0/1a peau3alliy U BHEITHEH cpeIbl nopTdens;

b. OTIpeIeIICHUs TIPUOPUTETOB MTPOEKTOB C YYETOM MPHUHSTHIX B OPraHU3AIMH KPUTEPHEB 0TOOpA;
C. OTIpEeNIeJICHUs] COOTBETCTBHS II€JIE TPOEKTOB H TMPOTPaMM CTPATETHUECKUM  LIEJSM
OpraHu3aIum,

d. 0aaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsi OPTaHU3aIMK [TapaMeTpaMm.

e. Bce BhIenepeyncieHHoe;

22. Kemaembie 3 HeKThI, KOTOPHIE MOTYT OBITh JIOCTUTHYTHI IIPH YCIICIITHOM OCYIIIECTBIICHUH MTPOCKTA,
Ha3bIBAIOTC:

L[N MPOEKTa;

MPOAYKT IIPOEKTA;

BBITOJIbI POEKTA;

cTpaTerus poeKTa;

KOHIIEIIIHS TTPOCKTA;

Hwu onun 13 BapuaHTOB.

moe a0 o

23. Ilpu ympaBieHHH MPOSKTaAMH 0OJIACTh TOMYCTUMBIX PELICHUH, KaK MPaBUIIO, OTPAHMYNBACTCS:
BBIJICJICHHBIM OFOKETOM;

3a/IaHHBIMA BPEMEHHBIMU OT'PAHUYCHUSIMU;

COCTaBOM M Ka4ECTBOM TPEeOyEMBbIX PE3yIhbTaTOB;

Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

50 e oo o



24. O6miee BUACHUE MIYTH U CITOCOOOB TOCTHXKEHHMS IIEJIH MTPOCKTA HA3BIBACTCS:

O Ao o

TpeOOBaHUS K IPOCKTY;
MIPOJIYKT MPOEKTA;
IJIaH MPOEKTa;
CTpaTerus MPOeKTa;
YIpaBJICHUE MPOEKTOM;
Hu onvH U3 BapuaHTOB.

25. Koneunas menb 3aKka3zyuka MpoeKTa -

S@E e o o

OIICHKA YCHEIIHOCTU PeaTn3aluu MPOeKTa;
MOJTYYCHHUE BBITOJ OT Peasiu3aIlii IPOCKTa;
ompezeNeHue TpeOOBaHUN K MIPOCKTY;

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

26. 'maBHBIM TpeOOBaHUEM K KPUTEPHUSAM YCIIEITHOCTH SIBISIETCS MX:

S@E e o o

COOTBETCTBHUE OKUJIAHUSM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
OJIHO3HAYHOE U SICHOE OTIPEJICIICHHCE;

COOTBETCTBHUE BE€XaM B KU3HEHHOM LIUKJIE MPOEKTA;

Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

27. Ycnex mpoeKTa 03Ha4yaeT, MPEek/Ie BCEro:

MmO e o

COOJIOZICHHE CPOKOB pealln3aliy MPOSKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHUSIM;
CBOCBPEMEHHOCTh pEarupoBaHUs HA PUCKHU;
3 PEeKTUBHOCTh KOMMYHHKAIIH;
JTOCTHKEHHUE 0KHIaeMOTO Pe3yibTara;

Hu onvH U3 BapuaHTOB.

28. YchenHocTh YIpaBJICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOIIMMH MEPEYUCICHHBIMU
KPUTEPUSIMU:

50 e oo o

COOJTI0ICHHE CPOKOB Peas3aIlii TPOCKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh PEarupOBaHUs HA PUCKU;
Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun 13 BapuaHTOB.

29. Kakue u3 NpUBEACHHBIX HUXKE YTBEPKICHHUM SBIIAIOTCS UICTUHHBIMU?

a.

JKU3HEHHBIIN UK IMPOCKTa COCTOUT M3 IMOCJICAOBATCIBbHOCTHU BCX, Ha K&)I(I[Oﬁ N3 KOTOPBIX

JIOCTUTAETCS OJIMH U3 PE3YJIbTAaTOB IIPOEKTA,

b.

S th O 8o

JKU3HEHHBIN UK MPOEKTA BIIOKEH B )KM3HECHHBIN ITUKII TIPOJTYKTA;

)KHSHGHHBIﬁ IIUKII npo;[yKTa MOXET BKJIIFOYATh HECCKOJIBKO XU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BrIenepeyncieHHoe;

aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.



30. KonuvectBo a3, Ha KOTOpoe pa30uUBaeTCs MPOEKT, ONMPEACTSAETCS:

50 e oo o

KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 33/IaI0TCA 3aKa3UYMKOM MTPOEKTA;
NOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJISI OCYIIECTBIICHUS TPOCKTA;
KOJINYECTBOM KJTFOUEBBIX YYACTHUKOB MPOEKTA;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn 13 BapuaHTOB.

31. HaGop mormyeckd B3aUMOCBS3aHHBIX pabOT MPOEKTa, B MPOLECCEe 3aBEPIIECHUS KOTOPBIX
JIOCTUTAeTCs OJIUH U3 OCHOBHBIX PE3yJbTaTOB MPOEKTA, HA3bIBACTCS

MmO e o

¢aza )KU3HEHHOTO IMKJIA IPOEKTA;
BeXa IPOEKTa;

JKU3HEHHBINM LIUKJI IPOEKTA;
YKU3HECHHBIM LIUKJI IPOIYKTA;
KaJICHJIapHBIN IIJIaH IIPOEKTa;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM LIUKJIE TPOIYKTA:

S@E e o o

MO>KET BBITIOJIHATHCA HECKOJIBKO JKU3HEHHBIX IIUKIIOB ITPOEKTOB;
YKU3HEHHBIE LUKJIbI IPOEKTOB MOTYT BBIMOJHATHCS KaK IOCIIEI0BATENbHO, TaK U MapauIeIbHO;
MO>KHO BBIJICJIUTH HE TOJBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTA (IPOEKTOB);

Bce BhIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

33. KiitoueBoe coObITHE, 0 HACTYINIEHUIO KOTOPOTO MOKHO CYJIUTh O 3aBEpIIEHUU (Pa3bl MIIK BAXKHOTO
JTana B )KU3HEHHOM LIUKJIE, HA3bIBACTCS:

50 e oo o

JIOCTH>KEHHUE;
BEXa;

pe3yabTaT ¢asbl;

Bce BrILIETIEpEYUCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun 13 BapuaHTOB.

34. lnuumarop npoekTa - 3T0 pUMED:
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MPOEKTHOM TOJIKHOCTH;
IIPOEKTHOU pOJIH;
MPOEKTHOM (PYHKITNU;

Bce BrILIETIEpEYUCIIEHHOE;
aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

35. Eciiu B IpOEKTE MPOUCXOAUT CMEHA IPEACTABUTENS 3aMHTEPECOBAHHOM CTOPOHBI, TO PYKOBOAUTEID
IIPOEKTA, MPEKIE BCETO, JOJIKEH:

a.
b.
C.

YBEJIOMHUTB 00 3TOM BCE JIPYTHe 3aMHTEPECOBAHHBIC CTOPOHBI;
IIEPECMOTPETH IUIAH PEANIN3ALNN IPOEKTA;
paccMOTpeTh MOCIEACTBUS U3MEHEHUH M 00eCHeYyuTh HOBOIO y4acTHHKAa MH(pOpManuei 1o

IPOCKTY;



d. COIIACOBATh 3TO C 3aKa34NKOM IIPOEKTA;
e. Hu onun u3 BapuaHTOB.

36. OnpeneneHre OCHOBHBIX TPeOOBAHUH K MPOEKTY, obecrieueHre (PHHAHCUPOBAHUS MPOEKTA 33 CUET
CBOMX WJIM TIPUBJICKAEMBIX CPEACTB — (PYHKIIHS:

a. 3aKa3YnKa;
WHBECTOPA;

C. Kyparopa;

d. MOTpeOUTENST KOHEYHOM MPOAYKIIHNH;

o

Hwu onvn 13 BapuaHTOB.

37. Paznuuue MeXy KOMaHJOM IPOEKTA U KOMaH/I0!M YIIPaBJIEHUs IPOEKTOM OIPEAEIAETCS:
KOMITIETEHTHOCTBIO YYaCTHUKOB Ka)J0W U3 KOMaH/;

TeKymien (a3oi KUZHEHHOTO [UKIIA TIPOEKTA;

KpYrOM 3aJ1a4, PerIaeMbIX KaKI0W KOMaHI0H;

Bce BrILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapuaHTOB.
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38. CocTaB u GyHKINU KOMaHIB! YIPABICHHUS TPOCKTOM 3aBUCST OT:

a. CJIO’)KHOCTH MPOEKTA;

b. MaciTalda MpoeKTa;

C. (a3bl KU3HEHHOT'O LIUKJIA IPOCKTA;

d. Bce BhIIIenepeuncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hu ogun u3 BapuaHTOB.

39. Komania mpoekTa B CBOEM pa3BUTHH, KaK MIPABHUIIO, IPOXOIUT CIEIyIOIue neproas! ((hasbr):

a. (GopMHpOBaHUE; TNPOTUBOPEUUS; HOPMAIM3aLUs JEATEIbHOCTH; pealu3alus MpOeKTa
(ctabuibHas paboTa Mo OCYIIECTBICHUIO ITPOEKTA); 3aBepIlIeHIE PadoThI;

b. KOHLIETIIMS pean3alliy MPOEeKTa; pa3paboTKa MPOEKTa; peanu3alus MPOeKTa, 3aBeplICHHE
IPOCKTAa;

C. MHULHAALYS; IUTAHUPOBAHKE; OpraHU3alys 1 KOHTPOJIb BBIITOJHEHUS; aHAJIN3 U PETYJIUPOBAHUE;
3aKpBITHE;

d. YTBEpP)KJCHHE KOHLEMIMM YIpaBlIeHHs; pa3padoTKa IUIaHa YIPABICHMS;, paclpeaesieHue

(GyHKUMH yrIpaBieHus U pa3BepThIBAHUE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTUPOBKA peaIn3allny;
3aKpBITHE;
e. Hu ogun u3 BapruaHTOB.

40. DpdexTUBHOCTH pabOTHI KOMaHABI POEKTA 3aBUCHT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAaHHOTO JTyXa;

BEJIMYMHBI OI0J[)KETa MPOEKTa U, TAK HA3bIBAEMOH, «MOTUBAIIMOHHOW COCTABIISIOIICH»;
podeCCHOHAIBHON MTOATOTOBKU KaXKJIOTO YUaCTHHKA;

Bce BrILIEIIEpEYHCIIEHHOE

aub;

awuc;

bwuc;

Hwu onun u3 BapuaHTOB.
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41. IIpoGnemMsl B paboTe KOMaHIbI IPOEKTAa MOT'YT BOSHUKHYTbH B PE3yJIbTaTe:
a. KYJIbTYPHBIX Pa3JIMUNii yYaCTHUKOB;

b. pa3HUIBl B TPO(eCCHOHAIBHOM MOTOTOBKE YYaCTHUKOB;

c. pacxoxkIeHUN B IPUMEHSEMbIX METOJIaX pabOThI;



Bce BbIenepeyncieHHoe;
aub;

amc;

buc;

Hu onvH U3 BapuaHTOB.

S o o

42. JlumepctBO — DJIEMEHT KOMIIETEHTHOCTH CHEHHAIMCTa MO YIPABICHUIO MPOEKTaMHU,
IIPOSIBIISIIOIIUICS KaK YMEHUE:!

a. CTaBUTh LIEJIX 1 MOTUBAPOBATH MOAYMHEHHBIX K UX JOCTHKCHHUIO;

b. no0YX/1aTh JIIOJEH K TOCTHXKEHUIO IIeJIeH TMUYHBIM IPUMEPOM;

c. co3z1aTh aTMoc(epy, B KOTOPOH BCE YYaCTHUKU KOMaHbI IIPOEKTa MOT'YT CBOOOIHO BBIPaXaTh
CBOE MHEHUE;

d. HacTpOUTh ce0si M KOMaHAy HpoeKTa K JOCTHKCHHMIO HAWIy4dIlUX pe3yibTaToB,
COOTBETCTBYIOIUX OKUAAHUSM KIIFOUEBBIX YUaCTHUKOB IIPOEKTA;

e. aHAJIM3UPOBaTh MPOOJIEMHBbIE CUTYallMM, pa3padarbiBaTh M NPUMEHATH IOCIIENOBATEIIbHBIE

MPOLEAYPHI U1l BBIXO/A U3 HUX.

43. MoTHBaLIMIO MOXKHO ONPEAETUTD KaK:

a. COBOKYITHOCTH (DAKTOPOB, OMPEEIIAIONINX TOBEICHUE YETOBEKa,
b. CUCTEMY IIPOLEAYD U MIPaBWJI CTUMYIUPOBAHUS JTIOAEH K OIIPEIETICHHOMY ITOBEACHHUIO;
c. CIIOCOOHOCTh  JIOCTMYb KOHCEHCyca MEeXAY YYaCTHMKaMH TPOEKTa, IOCPEACTBOM

COOTBETCTBYIOIIECH apryMEHTalUU;

d. Bce BhImenepevrciieHHoe;

e. aub;

f. amc;

g. buc;

h. Hu o u3 BapuaHTOB.

44. YrpaneHue MpoeKTOM, MPEXIE BCEro, HEOOXOAMMO JIJIS:

a. Ornpenenenus 1enen 3akazunka;

b. D¢ hHEeKTUBHOTO OCYIIECTBICHUS MTPOCKTA;

c. Co3znanus > PeKTUBHBIX HHCTPYMEHTOB pealn3allii POEKTOB;
d. Coznianus CTpyKTYpUPOBAHHOTO OIUCAHMSI IPOEKTA C YETKO BBIJCIIEHHBIMHU 1IEJIIMU, KOHEYHBIM
MPOIYKTOM U JKU3HEHHBIM ITUKJIOM pPealiu3alliu;

€. Hu onvH U3 BapuaHTOB.

45. Yto 13 MepeyncieHHoro sBiseTcs: (hakTopaMu, CIOCOOCTBYIOIIUMH YITPABICHUIO MMPOSKTOM?
a. CprKTypI/IpOBaHHOG ONMrUCaHuEC TIPOCKTa C€ BBIACJICHHBIMU LEIAMH, TIPOAYKTOM U
OTpaHUYEHUSIMU;

3HaHue )KM3HEHHOTO [IUKJIA TPOCKTA;

c. Hanuaue apxuBa ¢ HCITOJIHUTEIBHBIMU JIOKYMEHTAMH K IAHHOMY TIPOCKTY;
d. Bce BrIiIeniepeuncieHHoE;

e. aub;

f. amuc;

g. buc;

h.

Hwu onun 13 BapuaHTOB.

46. YnpapineHue NPOEKTOM IIPEI0JIaraeT:

CO3/IaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYP;

HaJIM4YKe TOPOOHO OMMCAHHON TEXHOJIOTUHU TOJTYUYEHUS MPOIyKTa IPOCKTa;
IIPUMEHEHNE COOTBETCTBYIOIIUX METOJ0B, MTHCTPYMEHTOB U IIPOLIEYD;

Bce BrILIETIEpEYUCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapuaHTOB.

50 e oo o



IIpakTuyeckne 3axaum https://Ims2.sseu.ru/course/view.php?id=22229

Paznen
JTUCIHHUILINHEI

3agaun

OcHOBHbIE
KOMITOHEHTBI
MIPOEKTHOMN
JEATEIbHOCTH

[T1cbMeHHO aiiTe OTBETHI Ha CIEAYIONIUE 3aIaHUS.

1. ITo3nakoMbTECH CO cTaThel http://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO
JI 3TOT MPOCKT CUYNUTATh YCICIIHBIM?

2. Ilepeuncnute GakTopsl, KOTOPHIE IO Bamemy MHEHHIO, CO37aI0T HAUOOJIBIIINE
CIIO’KHOCTH /7151 Bammmx npoexToB (13 npodeccuoHaNbHOM NesITeIbHOCTH, U3
YKU3HEHHOTO OIIBITA).

3. Ilpoiinute mpobHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yibTaTtaMu Tecta Beutoxkute B CYO.

4. CooTHecuTe BapHaHTHI 3aMNHTEPECOBAHHBIX JIUI] H UX TMOJO0KEHNUE OTHOCUTEIHHO
npoekTa. * PykoBonurens npoekta * Unensl koMaH bl mpoekTa * Komania npoekra
oT noctaBiuka * TOIl-menemxMeHT KoManuu * COTpyAHUKH, KOTOPBIE XOTEIU
IIPUHATH Y4acTHE, HO UX HE N03BaH * ['ocygapCTBEHHbBIE KOHTPOIMPYIOIUEOPTraHbl
* [Torpebutenu * KoHKypeHTHI

Pacckaxxute HaM, KTO SBJISIETCS 3aMHTEPECOBAHHBIMHU CTOPOHAMH B ITPOEKTE.
VYkakuTe BHYTPCHHUE U BHEITHNE 3aMHTEPECOBAHHBIE CTOPOHBI. A TaKKe
IIPOKOMMEHTHUPYHTE, KaK Oblila BRICTPOECHA paboTa ¢ HUMH.

5. Pacnipenenure y4aCTHUKOB 3TOTO MPOEKTa MO possiM. Hrbke BbI BUIUTE MOJIS C
poasiMu. Pacnipenenure ciieyromux y4aCTHUKOB, B COOTBETCTBUU C UX POJIIMU B
npoekte: CoBeT aknnoHepoB. Jlupekrop dadbpuxu. [1epBriil 3amMmecTUTETH
nupekTopa padpuku TexHuueckuit tupekrop JHUpeKTop Mo MapKETUHTY
JupekTop nenaprameHTa nHBecTUlMN banka JIMpeKTop CTpOUTENHHON KOMIIAaHUU
CEO ¢upmsl noctaBmmka @OuHaHCOBBIH qupekTop. ONMUIunTe, KakKue poiu Obuin
BBIJICJICHBI.

6. PacckaxwuTe, ecth 1 B Bamem pernone/MyHUITUTIATLHOM 00pa30BaHUU TPUMEPHI
OpPTraHU3AIMOHHBIX CTPYKTYpP YIPaBICHUS MPOTPAMMaMHU U/UIH OpTQeneM B
opranax Biactu? Ecnu HeT, Ha30BUTE IPUMEPB PETUOHOB/MYHHUIIUTIAIUTETOB, B
KOTOPBIX BbI BUJENH Takue CTPYKTYPhI UM MOXKETE MPEANO0JI0KUTh, YTO OHU TaM
ecTb. ONMUIINTE 3TH CTPYKTYPHl. BBl MOXeTe 3a/1aTh BOMPOCH U OOCYIUTH TEMY C
OJTHOTPYNITHUKAaMH Ha (opyMe.

Cucrema
YIIPABJICHUS
MIPOEKTHOMN
JIEATEIbHOCTBIO

B 3aBucumocTn ot HOMepa Baieil nmpoekTHONW KOMaHIbl BBIOEPUTE MPAKTUUECKUN
KEWC U BBIIOJIHNUTE €r0 UHAUBUIYAIBHO.

Keiic 1. Ha YouTube-kaname CosHer IPMA mocmotpers Buaeo «lludposas
TpaHchopMaIHst IPOSKTHOTO YIPaBJICHUS: MPOOJIEMbl M IEPCHEKTUBB» U OTKpHITas
NaHeJIbHas TUCKYCCHS « YTIpaBJICHUE MPOCKTaMHU U BEI30BBI COBPEMEHHOCTH.

3apganmne: Onucarh KiIto4eBble HU(POBBIE TEXHOJIOTHH MPOEKTHOTO YIPAaBJICHUS B
Poccuu, B pernonax u B KopropaTuBHOH cdepe.

Keiic 2. Ha cxemax HI)Ke ONUCaHbI JIBa MOAXOAAa K OpPraHHU3allMu JACSTEIIbHOCTU B
opraHax MmyOJIMYHOMN BJIACTH: MIPOLIECCHBIN U (DYHKIIMOHALHBIN.
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BiaumonencTene BiaumonencTene BianmopehcTEne
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YyacTHuku npoyecca Net . YyacTHuku npouecca Ne2 - YyactHuku npoyecca Ned

(O Touxa nepenaim OTBETCTBEHHOCTH

2. Ilpoyeccuwiii nooxoo
3aganue: ONMUIIATE OCHOBHBIE HEIOCTATKH (PYHKIIMOHATBHOTO MTOIX0/Ia 1 OCHOBHBIC
JOCTOWHCTBA TPOIIECCHOTO TMOAXOJa C TOYKH 3pPEHHUS JIOTHKH YIpPaBICHHUS B
rOCy/IapCTBEHHOM CEKTOpE U peaan3aluu TpaHC(HOPMAIMOHHBIX TPOCKTOB.

Keiic 3. C Touku 3peHMsI COBPEMEHHOM TEOPUM MEHE)KMEHTa B YIPaBICHUYECKON
Mozenu (YHKIMOHUPOBAHUS OTIENbHBIX OpTaHu3alui (IOPUAMYECKUX JIMI[ WU
WH/IMBUYAIbHBIX MTPEIIPUHUMATENICH ), OPTaHOB BIACTH U YIIPABJICHUS BCEX YPOBHEH
B PETHOHE, HEKOMMEPUYECKUX OpraHM3aluil, OCYIIECTBIIOMIMX AEATEIbHOCTh Ha
TEPPUTOPUN KOHKpPETHOTO cyObekTa Poccuiickoit denepanuu, KOHKPETHBIX
JOMAIIHUX XO351MCTB MOYXHO BBIJIEJIUTH MPOLIECCHYIO U MMPOEKTHYIO COCTABJISAIOIINE.

3aganme: A) OueHuTe € TOYKM 3PEHHUS TNPOCKTHOTO IOAXOJA KaKIbIA U3
MIpPe/ICTAaBJICHHBIX B TAOJIMIIE BUJOB JEATEIILHOCTH, TJI€ O — IPOLIECCHAs 1eATEIbHOCTb,
1 — ckopee npoeKTHas!, YeM MPOLIECCHAS AEATEIBHOCTD, 2 — IPOEKTHAs AESITEIbHOCTb.
b) Omnumure KIIOYEBBIE JJIEMEHTHI pa3IudUil  JEATENbHOCTH «change» wu
JESTENBHOCTH «run» B OpraHax roCyJapCTBEHHOM BIIACTH.

0 1 2
HaunMeHoBaHue He1ec000pa3Hoii C
Kopee
JAEATECIbHOCTH IIpouecc P IIpoexTt
MPOEKT

BricTpanBanue cucTteMbl (DUHAHCOBOW U
TrapaHTUHHOW  TOJIJNCPKKUA  DKCIOpTa B
peruoxe

VYuactue B YCTaBHBIX Karnuranax
XO3SCTBCHHBIX OOIIECTB

CTpOuTEeNnsCTBO 3aBOJIa IO IPOH3BOJCTBY
CHHTETHUYECKOTO candupa JUIst
OIITOICKTPOHUKH

O®unaHcHpoBaHWE TOCTaBOK 10 BO3IYIIHBIX
cymoB «Cyxoit Cymepmxker 100» mms OAO
«Aspoduiot Poccutickne ABuanmHAN
CrpoutenscTBO  TazompoBoga  «HOKHBIH
MIOTOK)




ITogroroBka ¥ IIpOBEAECHHE OYEPEIAHOTO
¢dopyma «PernonanpHas wiaropma
pa3BuUTHsI OM3HECA»

Posxnenue Broporo pedenka

PexoHCcTpyKIINS yIacTka JOpOTH

VcranoBka 0a30BBIX CTaHIHH B COTOBOM
OIepaTope CBA3MU
Buenpenue SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTEAbHBIX cMecei

BkomaunBanme rBo3ms B CTCHY

Odopmiienne mnpomycka 06e3 ¢ororpaduu
yepe3 OmOpO  MPOMYCKOB HA  CPYIHILY

TOCETUTENCH

OnrumMu3anus paboTHI CTaIlMOHAPHBIX
OTCIICHHI XUMHUKO-TEPANIeBTUIECKOTO
nipodust

CokpallleHue BPEMEHH OKa3aHHs  YCIyr
MHOTO()YHKIIMOHAJIBHOTO LIEHTpPa
BricTpauBaHue CHCTEMbl JIUCIETYSPU3ALNN
CITYEOHBIX ITEPEBO30K

OntuMu3aLust BbIIa4YH KOIUH JOKYMEHTOB T10
MPUBATH3ALMY HMYIIECTBA
PectpykTypu3saiius KOMIaHUU

CTpouTensCTBa MAaHCHOHATA PErHOHATHHOTO
YPOBHS

IIpaBka cnmcka OMXOOPCHHBIX MOCTABIIUKOB
MyTeM YCTAHOBJCHUSI CHCTEMbI KOHTPOJS
NPOBEPKM  HOBBIX  MOCTABIIMKOB  Ha
MEXAYHAPOJIHOM YPOBHE

Xo4y OBITh CYACTIINBOH H JIIOOUMOM

Urenne xHuru «llo3nep. Ilpomanue c
Wnmro3usamuy

Hanucanue counnenus Ha temy «Metadopa
KaK D2JEMEHT METOMOJIOTUH COBPEMEHHOIO
HAY4YHOT'O 3HAHUS»

IMoaroToBka MmpoeKkTa MOCTAHOBIEHHUS TIaBbI

FOPOJCKOro OKpyTa 0 BbIJIaYC
IPaflOCTPOUTENBHOIO  IUIAHA  3€MENBHOTO
ydJacTka

Coemkn ¢uinpMa «HeokoHUeHHAs TIbeca IS
MEXaHUYECKOTO MHMAaHHHOY
[TpousBoacTBO OOTHHKA

Jlu3aiin 60THHKA

[IpoBenenue exerogHoro Gopyma "BomoHTep
romga"
Pexiiama aBTomoOmiiss Mazda

IMoaroroBka npoxnasa Bampaiickoro kiryba
«Ku3Hb B OChIIAIONIEMCsl MUpEY

Keiic 4. Komanga mnpoekrta obecrieunBaeT B cyObekre Poccuiickoit ®enepaunun
CTPOUTEILCTBO CTAJMOHA I TpoBeAcHUss Mardeil EBpokyOka. TpeOoBanms K
CTaJMOHY SICHBI C CaMOro Hayaja IPOEKTa, TEXHOJOTUs CTPOUTENHCTBA XOPOIIO
otnaxeHa. [locie omoOpeHus mpenBapUTENbHOM KOHIEMIMM CTaguoHa M BbIOOpa
3€MEJIbHOr0 Y4acTKa KOMaH/1a POEKTa MEPEXOJUT K I€TaIbHOMY ITPOEKTY.

3apanue: Ornpenenure,, KaKOro BHJAA >KU3HEHHBIM ITUKII TMPOEKTa MOXKET OBITh
HCIIOJIB30BaH JIA peanmam/m JAHHOT'O HpO@KTa nu Hoquy.

Keiic 5. [Tonrorosnena uepapxuueckas CTpykTypa padbot mo npoekty «IIpoBenenue
MeXpernoHaabHoro (hopyma «Camapckas matdopma pa3BUTHSI OM3HECay.

3aganue: /laiiTe onpeesneHne NpUBEICHHON HUXKE CXEMBI, CBSI3aHHOW C peanu3annen
JAHHOTO MTPOEKTA, ¥ OIUIINTE B KAKUX LENSIX UCIIOIb3YETCS JaHHBIA MEXaHU3M.
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Keiic 6. Curyanus: Mojofoi cneudanucT No MapKeTUHry (25 jer) mpuiien B
MUHHCTEPCTBO (25 JIET Ha PBIHKE, CPEAHHIN BO3paCT COTPYIHHUKOB ~46). Uepe3 2
Mecsla yuiel, eIe 4epe3 2 Mecs1a BEpHYJICs

ITouemy BepHyCs:

ATtMocdepa (kopriopaTUBHas KyJIbTypa), BO3SMOXKHOCTh PeIlaTh HMHTEPECHBIC 3a]1a4H 1
pactu

[Touemy yxonui:

B mepBele 2 mecsilia He CMOT MPOYYBCTBOBATh ATy armochepy. «MHUHHCTEPCTBO
IPUHUMAET B ce0sl HE Cpa3y»

TonkoM He O0O0BSICHUIM, KTO 4YeM 3aHumaercs. Crnenuduyeckue TEPMHUHBI U
cokpauienus, U T.10. «HeusBectHoe Hampsraer». OTCyTCTBHE HAacTaBHUYECTBA -
MUHHCTEPCTBO HAJEETCs, YTO HOBBIM COTPYAHUK CaM JIOraJaeTcsl KaKk IPOJBUraTh
CIIO’KHBIE YCIYTH 32 MHOTHE MUJTMOHBI pyOJIeit

Pazo6mennstii opuc. Pa3aple pyHkunu U OW3HEC-€AMHUIIBI CUISIT B CBOMX YaCTAX
oduca, HeT oOIUX OOCYXACHUN — CIIOKHO HMHTErpupoBaThcsi. HoBoro corpymnmka
MoCaiui B YEAWHEHHOM YIIy ¢ AByMs coTpyaHunamu 50+ — o00CyXKIeHus,
Kacarolmecs: KIIMEHTOB M MPOJAYKTOB MHHHCTEPCTBA, BAKHBIE HOBOCTH TPOXOJIUIN
MUMO. B uTore He momajgan B 3ampoc «BHYTPEHHETO 3aKa3uyMKa» = JAEMOTHBAIUS
(HUKOT/1a B 9TOM HE pa3depych)

YcrapeBuuii cOdT 1711 BHYTPUKOPIIOPATUBHOTO OOIIEHHS, OTCYTCTBUE HHCTPYMEHTOB
JUIS IOCTAHOBKHM 3a/1a4 IpYT IpYyry

B pesynbrare Ty camyio «atMocdepy» NpouyBCTBOBAJ TOJIBKO K MOMEHTY yXOJa.

3aganme: OnuIuUTEe NMOBEIEHUE CHEIUAINCTA C YKA3aHHOIO Kelica ¢ TOUKM 3peHus
TeopuHu TOKoJeHui. JlaliTe psa ynpaBIEHYECKHUX COBETOB TOIM-MEHEIHKMEHTY
MHUHHCTEPCTBA C TOUYKU 3pEHUS MOBBIIEHUS 3()(PEKTUBHOCTH TPYNIIOBOI TUHAMUKH U
yaepKaHHs KaJpOB.

Keiic 7. Ha pucyHke npuBeneHbl OCHOBHBIE T'PYIIIBI CTEHKXOJJIEPOB B CHUCTEME
rOCylapCTBEHHOI'O0 MEHEI)KMEHTa C IO3MLIUN KIMEHTOLEHTPUYHOIO IOAXOJA!
BHEIIIHUE U BHYTPECHHUE KIIUCHTHI.




OpraHn3auma B OKpYeHUu
BHELWHWX W BHYTPEHHUX KNTUEHTOB

BHYTPEHHUWE KITMEHTBI

3

PYKOBOOHTENM M COTPYAHHKN OPraHos
MECTHOrO CaMOyNpaBneH s

12

CoTpYAHMKKM OpraHos
WENOMHUTENLHOH BRacTH

PyKOBOAMTENM OPraHOB MCNONHWUTENLHOA BNACTH;
MopBenoMCTEEHHBIE yYpeXaeHHUS

DenepanbHole oprabl
MEMONHUTENEHOH BRACTH

3apanue: Onupasich Ha METOA0JIOTHIO MPOEKTHOI'O MEHEKMEHTA, TTPEITIOKUTE
QJITOPUTM YIIPABJICHNS BHEITHUMH U BHYTPEHHUMU CTEHKXOJIepamH.

3aganue Ha pa3padoTKy npoekrta https://Ims2.sseu.ru/course/view.php?id=22229

1. 3anonuuTe nmacnopt Bamero mpoekTa (cM. mpUMep MacnopTa PerMOHAIBHOTO MPOEKTa U METON.
yKa3aHHus), HOArOTOBUTH MIA0JIOH MacropTa U NMpe3eHTanuu Baiero nmpoekra:

- 3anonauTh Paznen 1. OcHoBHBIE nonoxkeHus [lacropra npoekra

- ChopmynupoBaTh 11e71b, OCHOBHOM MMOKa3aTelb (OAMH) U IOMOJHUTENbHBIC TIOKa3aTenu (He Oonee 3-
X)

- B Pazgene 2 Ilacnopra mpoekra "llenp u moka3aTenu mpoeKkTa" 3aloJIHUTh 11€7b, OCHOBHOM U
JIOTIOJIHUTEIIbHBIC IT0Ka3aTeNu, 0a30BbIe 3HAUEHHS [TOKa3aTeNeil.

2. 3anmonmHurte paszaensl | m 2 Ilacmopra mpoekTa M MOArOTOBHTE MPE3CHTALMIO KOMAHIbI C
BBICTYIJIEHHEM 110 CIEAYIOLIEN CTPYKTYpE:
o OOmue nonoxeHus, KOMaHAa MPOeKTa U KoMaHAa yrnpasieHus npoektom (Pazmen 1).
o IIpobnema/Bo3MOXHOCTH/ Y CHIEHIHBIE AHAIOTH POEKTA.
e Ilens u mokazarenu npoekTa c nporuo3om (Paznen 2).
e 3anmaum no noctuwxeHuto uenu npoekra (Paznen 3). Yuactauku npoekra (Pa3znen 5) u Kapra
3auHTEPECOBAHHBIX CTOPOH.
e Pesynmprarel BeTpeu ((oro, BuaeoduUKcalus) M COLMOJIOTHUECKUX HCCIeq0BaHUM (ompoc,
HKCIIEPTHHIE MHTEPBBIO) C 3aUHTEPECOBAHHBIMU CTOPOHAMU MTPOEKTA.

3. [IpomexxyTouHast mpe3eHTalMsl MacopTa MPOoeKTa BCEeMH KOMaHIaMU
o IloBropenue teMm "Ilponeccsl ynpasieHue npoektoM" u "llpenmeTHsle rpynnel yIpaBiIeHUs
npoekToM" n ux 3akperieHne B I[CB4 u B 'OCTax, Beimonnenue TTK Ne 2.
o 3aBepuieHue pazaena 3 "3agauu U pe3yabTaThl 0 JOCTHKEHUIO LIETU MpoeKTa"
e Hurerpauusa pasgena 3 Ilacmopra mpoekra ¢ npunoxkeHueMm "[lnan mepomnpusatuil 1o
peanuzanuu npoekra'

6.5. OneHo4HbIe MaTepHAJIbI JIs1 IPOMEKYTOYHOM aTTecTaluu

@oHJ BOMPOCOB [IJisi MPOBeIEHHS TMPOMEXKYTOYHOIO KOHTpPoJiass B ¢opme 3auera
https://Ims2.sseu.ru/course/view.php?1d=22229

Paznen Bomnpocsi
JTUCIHHUILINHEI



https://lms2.sseu.ru/course/view.php?id=22229

OcCHOBHBIE
KOMITOHCHTHI
MPOEKTHOMN
JCATCIIBHOCTHU

Ycnex npoekra
Kputepuu ycnexa npoekra
Tunossle TPOOIEMBI B TPOCKTAX
4. HauuoHanbHbIe U MEKIYyHAPOIHBIE CTAaHAAPTHI CTAaHAAPTHI
B 00J1aCTH yIpaBIeHUS POSKTHOU e TEIBHOCTBIO.
[IpodeccrnonanbHble OpraHu3aly U aCCOLUAIIII
5. Awmepukanckuit Muctutyt Ynpasnenus IIpoekramu. AXELOS.
6. AHO «1OPIIY»
7. MexnyHapo/iHas aCCOLMALINS YIIPABICHUS TPOCKTaMHU.
Mexnynapoanas Opranuzanus no CtangapTu3auuu
8. Korga ynpaBineHue npoeKTHON JeATEIIbHOCTBIO UMEET CMbICI?
9. UYem oTiMuaroTcs NIPOEKTHI?
10. Paznuuus nesTebHOCTHOTO MOJIX0/1a B YIIPABJIEHUU MTPOEKTHOM
JESTENBHOCTBIO OT IIPOLIECCHOTO
1'1. YTo HY>KHO 3HaTh O CBOEM MPOEKTE U 32 YTO OTBEYAET PYKOBOJIUTEID
npoekra’?
12. IIpOeKTHBIN TPEYrOAbHUK U €r0 OCHOBHBIE JIEMEHTHI
13. OOBEKTHI IPOEKTHON ACATEIbHOCTH
14. CtpykTypa 0OBEKTOB TPOCKTHOM JESITEIBHOCTH
15. )Kuznennslii nuki npoekra. BogonaaHelii ®KU3HEHHBIA HUKIT IPOEKTA
16. ['uOKuit MOAXO0 K YIIPABICHUIO MPOEKTOM
17. Korna umeer cmbica roBoputh o «lIporpammen?
18. UeM oTiimyaeTcst ynpaBjIeHUE TPOEKTOM U YIIPABICHUS IPOrpamMMoOii?
19. Korna nmMeer CMBICT TOBOPUTH O mopTdene?
20. Yem oTimvaercs ynpasieHHEe OpTdesieM OT yrpaBieHUs MPOSKTOM U
IIpOrpaMMoit?
21. KTo Takue 3auHTEepEeCOBAHHBIE CTOPOHBI
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Pomu n ux pyHKIIMN
24. Ecnu IpOoeKT MaJICHbKHI UM HA000POT Cyrep-00JIb1oii?
25. Koro Ha3zHauath Ha poju?
26. Kak Haznauarp Ha posu?
27. ®opMHupoOBaHUE KOMaH/bI IPOEKTa
28. Ponu mporpaMMel
29. Ponu nmoprdens
KiroueBbie sTanbl pa3BUTHS YIPABICHUS TPOSKTHOM JIEATENbHOCTHIO

W=

Cucrema
YIIPABJICHUS
MIPOEKTHOMN
JIEATEIbHOCTBIO

1. ConepkaHne KOHIENTYAILHON (ha3bl IPOEKTA

CopaepikaHHe CTaJIUU Pa3pabOTKH IIPOEKTa

Cogepxxanne (haspl peaIM3aliy IPOEKTa

Copepxxanue (a3pl 3aBEPIICHUS IPOEKTA

OrpaHnycHUs peaJn3alliy IPOEKTHON AeITEIbHOCTH
OCHOBHBIE TPUYUHEI ITPOBAJIOB B IPOEKTE KAK B CUCTEME

Kak chopmMynupoBarth 11€JIb TPOCKTA.

JlepeBo nenei

9. VY4YacTHHUKH IIPOEKTa

10. BHyTpeHHSss cpejia IpoeKTa

11. Cpema akTHBHOTO B3aMMOJIEHCTBHUS IPOEKTA

12. Opranu3amuoHHas CTPYKTYpa IPOEKTa

13. OcHOBHBIE BUJBI CTENKXOJJIEPOB U CTpATErnu pabOThLI ¢ HUMHU
14. YeM poJib OTJIMYAETCS OT JOIKHOCTH?

15. 3aka34mK NPOEKTA: POJIb, OCHOBHEIC 3a4a4l, OCOOCHHOCTH

16. Kypatop mpoekTa: poJib, OCHOBHEIE 3a4a4Yi, 0COOEHHOCTH

17. TexHu4yecKni 3aKa34uK IPOEKTA: POJIb, OCHOBHEIE 3a/1a4i, 0COOEHHOCTH
18. Bnazgenel pecypcoB: pojib, OCHOBHbBIC 3aa4l, OCOOCHHOCTH

19. YopaBasgroumi COBET: pOJib, OCHOBHEIE 3a/1a4i, 0COOEHHOCTH
20. PykoBoauTEDL IPOEKTA: POJIb, OCHOBHEIE 3a0aYH, OCOOEHHOCTH

e A o




21. AIMHHHUCTPATOpP IPOEKTA: POJIb, OCHOBHBIE 3a1a49, OCOOEHHOCTH

22. PykoBoauTenb paboyei IpyIIbl: POJib, OCHOBHBIE 3a1a4l, OCOOCHHOCTHU

23. Kyparop u TexHnuecknii 3aKa34ymK: COBMEIIICHUE poJicii?

24. PYKOBOIUTENb IPOEKTAa M PYKOBOIUTENL paO0UYeh IPYIIIbl: COBMEIICHHE
pouieii?

25. PykoBoaHTEIb IPOCKTAa U AJIMUHUCTPATOP NPOSKTA: COBMEIICHUE POJIeii?

26. [IpoeKTHBIA T10AX04 K POPMUPOBAHNUIO OPraHU3alHOHHON CTPYKTYPhI

IIPOCKTA
27. OYHKIMOHAIBHBINA HOAX0I K HDOPMHUPOBAHUIO OPraHU3allMOHHON CTPYKTYPBI

IIPOEKTA
28. MaTpuuHbIi 101X01 K GOPMUPOBAHUIO OPraHU3allMOHHON CTPYKTYPEI

IIPOCKTA
29. OpraHu3allMOHHO-POJIEBas CTPYKTYPa IPOrPaMMBI
30. OCHOBHBIE 1AM IIPH BHEJAPEHUH IIPOECKTHOI'O VIIPABJIECHUS B OTHOIIICHUHU
ponen
31. OcHoBHBIE yci10BUA 2 (DEKTUBHON PaOOTHL COTPYAHUKA B IIPOEKTE
32. CyOBeKTHI YIIPABACHUSA B CUCTEME MPOCKTHOMN AEITCALHOCTU
33. OCHOBHBIE POJIHU IPOTPAMMBI M MX CYIIHOCTh
34. Opranmsanys yupasjaeHusa nopTdeieM IPOSKTOB ¥ B3aUMOCBS3b ITOHITHI
MenemkMenTa noprdenst B coorserctsru ¢ [OCT P
35. OcHOBHBIE pOJu NOPTGhEISI U UX CYITHOCTh
36. Opranm3zanms yIpasJIeHHs] IPOrPaMMOM M B3aUMOCBSI3b OHSITHI
MEHEKMEHTA IMporpaMMEl B cooTBeTrcTBun ¢ 'OCT P
37. Uaunmanus npoekra
38. IlmanupoBaHKE IMPOCKTa
39. Opranm3zanys ¥ KOHTPOJIb BBIIOJIHEHUS IIPOECKTa
40. AHam3 ¥ peryJINPOBAHNE BLITOJHCHHS IPOSKTA
41. 3akppITHE IPOCKTA
42. YupasaeHue IPeIMETHON 00JaCThIO IIPOEKTA
43. YupaBjaeHue IPOESKTOM 10 BpEMEHHBIM I1apaMeTpaM
44. YpaBjaeHUEe CTOMMOCTBIO M (DMHAHCUPOBAHUEM IPOCKTA
45. YupaBjeHHU€E KaueCTBOM B IIPOEKTE
46. YupaBjacHIE PUCKAMH M BO3MOKHOCTSIMH B TPOSKTE
47. YupaBjeHUE YEI0BCYECKMMH PECYPCAMU B IIPOEKTE
48. YupapjacHUe KOMMYHUKAIIASIMHU B IIPOCKTE
49. YupapjeHue 3aKyIIKaM1 1 KOHTPAKTaMH B IIPOCKTE
50. YopaBiaeHHE U3MECHCHUSIMH B IIPOCKTE
51. Yapasnenne 6€30IaCHOCTLIO B IPOEKTE
52. Cucrema yIpaBJICHHS IPOSKTHOMN JESITEILHOCTRIO
53. MexnaynapoaHas ceptudukanus mo crapaapry IPMA ICB: ypoBHHI
KBAIM(UKAIUK U UX TpeOOoBaHMus; TpeOOBaHMS /I JOIMYCKa K
cepTr(HUKAIMOHHOMY IIPOIIECCY; 00IIas cxema Imporecca
cepTHGUKAIMK B €r0 COJepIKaHNe
54. HanmonansHag ceprudukanst [IM Cranmapt: o0IIie CBEASHUS;
paboTa ¢ BOIpocaMM; TPESHAXKEDP 3aKPBITHIX BOIPOCOB; TPEHAXKED
OTKPBITBIX BOIIPOCOB; IIPOMEKYTOYHOE TSCTHPOBAHUE 10 TEMAM

6.6. Illkanpl M KpuUTepuM OLECHUBAHMA N0 ¢GopMaM TeKylero KOHTPOJS
MPOMEKYTOYHOM aTTeCTAlMHU
IIIxaja ¥ KpUTEPUH OLIECHUBAHUS

Ouenka Kpurepun oueHuBaHus AJ1s1 MEPONPUATHIT KOHTPOJIA C
NpUMeHeHHeM 2-X 0aJJIbHOM CHCTEeMbI
«3aYTEHO» VK-3, YK-6, OIIK-2, OIIK-4
«HEe 3a4TEeHO0» PesynbTarsl 00yuenus He chopMUpOBaHbl HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094




