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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILIHHE, 00ECTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OLCHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KpUTEPUU OLICHUBAHUS 110 (JOPMaM TEKYIEro KOHTPOJIL U MTPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo qaucuuniauabl B crpykrype OIT

Huctummmaa OCHOBBI IPOEKTHOW JEATEIbHOCTH BXOIUT B 00s3aTENbHYI0 4YacTh OJIOKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByronye AMCUMILIMHEI 10 CBA3sIM KomrieTeHuui: KomannooOpa3oBanue u padbora B
koMaHnie, OpraHuzanus J00pPOBOJIbUECKON (BOJOHTEPCKOW) MESITEIIbHOCTH M B3aMMOJICUCTBHE C
conuanbHo opueHtupoBanHbiMu HKO, Anpanrtamus mun ¢ OB3, Ilpennmpunumarensckoe jerno,
Mapxkerunr, OCHOBBI (PMHAHCOBBIX pacdeToB, OCHOBHI y4eTa U (PHUHAHCOBOM 0TUEeTHOCTH, OO0IIIas TeopHst
cratuctuky, ColuaabHO-3KOHOMUYECKAs CTATUCTHKA, MaTeMaTUUYEeCKHE METOIbI B SKOHOMHUKE

[Tocnenyromme TUCUMIUIMHBI 11O CBSA3SM KOMIETEHUMM: YHpaBieHWe U3MEHEeHUsIMU, JlenoBoii
MPOTOKOJI, 3TUKA U MEXKYJbTYpHbIE KOMMYHUKaluu, busnec-mnanupoBanue, OUHAHCOBBIA PBIHOK,
WNuBectuimonHblid ananu3, [IporeccHo-opueHTHpOBaHHOE yripaBiieHne, KoprnoparuBHbie prUHAHCHI

2. [Inanupyemble pe3yabTaThl 00y4eHUs N0 TUCIHUILIHHE, 00ecTeYnBaIOIHe JOCTUKEHH e
IVIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHHUsI M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamMme
HalrpaBJIeHO Ha (OPMHUPOBAHUE Y O0YUAIOIUXCS CIEAYIOIIMX KOMIIETEHIIUHI:

YuuepcaabHable komnereHuun (YK):
VYK-3 - CnocoGeH ocyIIecTBIATh COLUAIbHOE B3aUMO/JICHICTBHE U peai30BbIBATh CBOIO POJIb B
KOMaHie

[Tnanupyem |[lnanupyemble pe3y/ibTaThbl 00y4eHHUs 10 AUCHHUILIMHE

bIe
pe3yNbTaThI
00yueHus 1o
porpaMme
YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh
HaBBIKH):
MeTOUKH (hopMHUpOBaHUS |pa3padaThiBaTh KOMaHAHYIO |METOJAaMH OpPraHU3aluU U
KOMaH/I; METOIbI CTpPATETHIO; OPTAHU30BHIBATH |yIIPABICHUS KOJUICKTHBOM,
3¢ heKTUBHOTO paboTy KOJJIEKTUBOB; IUTAHUPOBAHHUEM €T0 JeHCTBHIA
PYKOBOJICTBA YIPABISATH KOJUICKTHBOM;
KOJUIEKTHBAMU pa3pabatsiBaTh
MEPOTIPUSTHS 110
JUYHOCTHOMY,

o0Opa3oBaTenbHOMY U
poheCCHOHATILHOMY POCTY

YK-6 - CiocoGeH ynpaBisiTh CBOUM BpeMEHEM, BEICTPAUBATh M PEATN30BBIBATH TPACKTOPHUIO
CaMOpPa3BHUTHsI HA OCHOBE NPUHIIMIIOB 0Opa30BaHUs B TEUCHUE BCEH KHU3HU

[Tnanupyem ([lnanupyemblie pe3yJbTaThl 00yUYeHHS 10 AMCHUIJIMHE

bIe

pe3ynbTaThl

o0ydeHus 1o

IporpaMme

YK-6 VK-6.1: 3Hars: VYK-6.2: Ymers: VYK-6.3: Bnagets (MMeTh

HAaBBIKH):

OCHOBHbIE PUHIIUIIBI peuiaTth 3a1a4u crocobaMu yrnpaBieHHs CBOei
po¢eCCHOHATBHOTO U COOCTBEHHOTO MO03HABATEIbHOMN
JMYHOCTHOTO Pa3BUTHS, npodeccnoHanbHOrO U NeSITENIbHOCTBIO U €€
UCXOJIS U3 ATAIOB JUYHOCTHOTO Pa3BUTHS, COBEPILICHCTBOBAHMS Ha
KapbepHOI'o pOCTa U BKJIIOYAs 33]]Ja4 U3MEHEHUS |[OCHOBE CAMOOLEHKU U
TpeOOBaHUI pBIHKA TPYIA; |KapbepHOU TPaeKTOpHUH; MPUHIUIIOB 00pa30BaHUs B
CIOCOObI paccTaBIIATh IPUOPUTETHl  [TeyeHHe Bcel KU3HU




COBEpLIECHCTBOBAHMS CBOEH
JIeSATEIbHOCTH Ha OCHOBE
CaMOOLICHKH

Ob6menpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - Crioco0eH npeyiarath SKOHOMHUYECKH U (PUHAHCOBO 0OOCHOBAHHBIC OpraHU3aIMOHHO-
yIpaBiieHYEeCKHE peleHUs B podeccnoHaIbHOM e TEIbHOCTH;

[Mnanupyem ([lnaHupyemblie pe3yJbTaThl 00yUeHHS MO TUCIUTLINHE

BIE

pe3yNbTaThI

00y4eHus 1Mo

porpaMme

OIIK-4 OIIK-4.1: 3uaTsk: OIIK-4.2: Ymers: OIIK-4.3: BnageTs (MMETh

HABBIKH):

OCHOBBI OpPTraHU3alMOHHO -
YIPaBJICHYECKUX PEIICHHUH
B IIpo¢eCCHOHATBHOM
JeSITeIIbHOCTH

HaxXOJUTb OpraHru3alluOHHO-
yIPaBICHYECKUE PEIICHUS B
npodeccnoHaTbHOM
JESTEILHOCTH

HaBbIKaMU pa3padOTKU
OTJENbHBIE MPEII0KECHUS
YIPaBJICHYECKUX PELICHUI

OIIK-2 - CriocoGeH ocymecTBIsATs cO0p, 00paboTKy M CTATUCTHYSCKUN aHAIIN3 TAHHBIX, HEOOXO0IUMBIX
TIOCTABJICHHBIX YKOHOMUYECKUX 3a]1a4;

JUI pCHICHUA

[Inanupyem ([liianupyemble pe3yJbTaThbl 00yUeHUs] MO JUCHUIIMHE

13(S

pe3ynbTaThl

00y4eHus 1o

nporpamme

OIIK-2 OIIK-2.1: 3uars: OIIK-2.2: YmeTs: OIIK-2.3: Bnagets (MMETh

HABBIKH):

MeTO/IbI cOopa, 00paboTKHU
Y aHaju3a JaHHbBIX,
HEOOXOIUMBIX IS
pELIeHUs YIPaBIEHYECKUX
3a/1a4; COBPEMEHHBIE
MHTEJUIEKTYaJIbHO-
IMOMCKOBBIC CHCTEMBI

MTPOBOINTH CTATUCTHYCCKYIO
00paboTKy U
WHTEJUICKTYyaJIbHBIN aHaH3a
nHpopManuu, He0OXOAUMOMN
JUTS TIPUHSTHS
yIpaBIEeHYECKUX PEUICHHH

HaBBIKaMU BbIOOpA
a¢heKTHBHBIE METOIBI COOPAa,
00pabOTKH M CTATUCTUIECKOTO
aHalM3a JaHHBIX,
HEOOXOIUMBIX JIJISI PEIICHUS
MOCTaBIIEHHBIX
SKOHOMHYECKHX 3a7a4

3. O0beM U BUABI y4eOHOii padoThI
VY4eOHbIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI Y4eOHOH paOoThl MO AUCIUIIUHE:
OuHas ¢popma 00y4eHuUst

Buabl yueOHol padoThI Beero uac/ 3.c.
Cem 4
KonTakTHas paboTta, B TOM 4HCIIE: 54.15/1.5
3aHATH JIEKIIHOHHOTO THUIIA 18/0.5
3aHATHsI CEMUHAPCKOrO TUIIA 36/1
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 71.85/2
IIpomexyTouHas aTTecTamys 18/0.5
Bua npomMexyTouHOI arrecTanuu:
3auer 3au
OO6mas Tpya0eMKOCTh (00BhEM YacTu
o0pa3oBaTenbHON mporpaMmsl): Yacsl 144
3a4eTHbIE €MUHUIIB 4

04HO-3204Has popMa

Buabi yueOHoii padoThl

Bcero gac/ 3.e.

Cem4

KonTakTHas paboTa, B TOM 4uCie:

4.15/0.12




3aHsTHS JTEKIIMOHHOTO THITA 2/0.06
3aHATHSI CEMUHAPCKOTO THTIA 2/0.06
NunuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenbHas pabora: 121.85/3.38
IIpomexxyToUHast aTTecTamus 18/0.5
Bupa npoMexyTo4yHOM arrecTanyu:

3auer 3au
OO6mmas Tpya0eMKOCTh (00hEM YacTu

o0OpasoBarebHON MporpamMmsl): Yachel 144
3adeTHbIE €MUHHUIIEI 4

4. Conep:xkanue JUCHUNTHHBI

4.1. Pazoenbl, memubl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TUTaH TUCTUIUTAHBI OCHOBBI MPOSKTHOU JACATEILHOCTH NIPEICTABIICH B TAOIHUIIE.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
Ounasi popma 00y4eHus

ILl1anupyemsle
pe3yJIbTaThl
o0yueHus B

COOTHOIIIEHUH C

pe3yJibTaTaMu
00y4eHus Mo

o0pa3oBaTe/iLHOI
nporpamme

KonraktHasi pa6ora

3anaTus
CeMHMHAPCKOro

HanmeHoBaHue TeMbI

No /it
(pa3aesa) QM CHUIIMHBI

Jlekuun
UKP
T'KP
CamocrosreabHas
pabora

3aHATHUA

VK-3.1, YK-3.2,
VK -3.3, YK-6.1,
OCHOBHBIE KOMITIOHEHTEI YK- 6.2, VK-6.3,
L MIPOEKTHOM JIESITENBbHOCTH 8 18 30 |OIK- 4.1, OIIK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3

VK-3.1, YK-3.2,
VK -3.3, YK-6.1,
CucreMa MeHeEIKMEHTA YK- 6.2, VK-6.3,
2. MIPOEKTHOM JIeATETbHOCTHIO 10 18 41,85 |OIIK- 4.1, OIIK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3

KoHTposb 18

Hroro 18 | 36 | 015 | | 71.85

04HO-3204Has popMma

Ilnanupyemsie
pe3yJIbTaThl
o0y4yeHusi B

COOTHOILICHUH C

pe3yabTaTaMu
00yuyeHus1 mo

oOpa3oBaTe/IbHOM
nporpamMmme

KonTakTHast padora
3ausaTus
CEMHUHAPCKOro
THIIA

HaunmeHnoBaHue TeMbl

Ne ii/mt
(pa3nesa) QM CHUNINHbBI

Jleknnn
UKP
I'KP
CamocrogaTejbHasd
pa6ora

IMpakTHy.
3aHATHS

OCHOBHBIE KOMIIOHE VK-3.1, YK-3.2,
HOBHBIC KOMITOHCHTHI VK 35 VKb

MMPOCKTHOU ACATCIbHOCTU VK- 62, YK'63,

[N
[N
[N
al
o




OIIK- 4.1, OIIK-
4.2, OIIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3
VK-3.1, YK-3.2,
YK -3.3, YK-6.1,
CucreMa yopaBieHUI YK-6.2, YK-6.3,
2. I oeKTHoil?I II[)GSITGJIBHOCTLIO 1 1 71,85 |OIIK- 4.1, OIIK-
p 4.2, OTIK- 4.3,
OIIK-2.1, OIIK-
2.2, OIIK-2.3
KoHTposib 18
Hroro 2 | 2 | 015 | [121.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHII JEKIIMOHHOI0 THIIA
HaumenoBanue
Buna 3ansaTus
Neni/n TeMblI (pa3aesia) «| TeMaTHKa 3aHATHSA JEeKIHOHHOI0 THIA
JEKIIMOHHOI0 THIIA
JUCHUILIMHBI
1 OcHOBHBIE - BBeneHue B IPOEKTHYIO JEATENLHOCTD!
KOMIIOHEHTBI HpO6J’IeMaTI/IKa U MCTOJNYCCKasA OIlopa
% '‘bCKTHI IT KTHOU ATCIIBHOCTH: 11 KT
MIPOCKTHOM f— O06ne POEKTHOH JIeSITeIbHOC POEKT,
JEATENHLHOCTH porpamma, mopTdenb
CyOBEeKTHI IPOSKTHOMN NeITeTLHOCTH:
JIEKIUS
3aMHTEPECOBAHHBIC CTOPOHBI
CyOBbeKTbI MPOCKTHOM JICATEILHOCTH: POJIH
JIEKIUS
MPOEKTA, MPOrPaMMBbI, TOPTdeJIst
2. Cucrema ynpaBJieHUs JIEKIUS ITporiecchl YIIPaBICHUS POSKTOM
MPOEKTHOM JIEKIUS ITpeameTHbIe 00JACTH YIPABJICHUS TPOSKTOM
>
NEATEIILHOCTHEO JE— Cucrema yrpaBlieHUS IPOCKTHOM
JESITENHHOCTRIO
IToaroroBka K HaIlMOHAJILHOHN U
JIEKIIUA MexayHapoHoi ceprudukanuu [IPMA / 1IM
Crannmapt

*JIeKIIMU U UHBIE YUeOHBIE 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIECTBEHHYIO Miepeaady yueOHoi nndopmarmu
MeAaroru4eckuMy pabOTHUKAMU OpPTaHM3alWU U (WIK) JIMIAMH, TTPUBJIEKaeMbIMHA OpraHU3alMed K peaTn3aliu
O6pa3OBaT€J'H:HI)IX nporpaMm Ha MHBIX YCJIOBUAX, 06y‘laI-OH_II/IMC}I

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HauMmeHnoBanue
Neni/nt remb1 (pasneaa) Bua 3ansaTus TemaTuka 3aHATHA CEMUHAPCKOI0
B P CEMHHAPCKOro THIa** THIIA
JUCHUILINHEI
1. OCHOBHEBIE npakTrudeckoe 3austue  |I[IpoGiieMaTika MPOEKTHOH NI TEIIbHOCTH
KOMITOHEHTEI Metoandeckas onopa B IpOSKTHOM
o HpaKTI/I‘{eCKOC 3aHATUC
IIPOEKTHOUN JACATCIIbHOCTHU
NeSITeIbHOCTH npakTHdeckoe 3ausaTue  |IIpoekT kak 00beKT NPOEKTHON AEATETHHOCTH

MPAKTUYECKOEC 3aHATHUC

[Iporpamma u nmoprdenb Kak 00bEKThI
MPOEKTHOU JeSITETLbHOCTH

MPAKTUYCCKOC 3aHATHUC

Cy6’B€KTLI HpOGKTHOﬁ JACATCIIBHOCTH:
3aMHTCPECOBAHHBLIC CTOPOHBI

MPAKTUYCCKOC 3aHATHUC

Ponu nipoexta. @opmMupoBaHrEe KOMaH/IbI
MIPOEKTa

MPAKTUYECKOC 3aHATHUC

Opranu3aiuoHHO-POJIEBBIE CTPYKTYPBI
yIpaBJIeHHUs] IPOrPpaMMOi U opTdesem

TIPAKTUYCCKOC 3aHATHUC

[Tacmopr (ycraB) mpoekTa

MIPAKTUYCCKOC 3aHATHUEC

I1nan MeponpuaTHii o peaan3aii TPoeKTa



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

2. Cucrema YIIpaBJICHUA MPAKTUYCCKOC 3aHATHUC HpOHCCCLI YHOpaBJICHUS HPOCKTOM

MIPOCKTHOMN npakTraeckoe 3austue  |IIporeccs! yrpaBieHus: IporpaMMoit

JIEATENBHOCTHIO npakTuieckoe 3anstre  |[Iporeccsl ynpasieHus mopTdenem mpoeKToB

npakTraeckoe 3aHsaTre  |IIpenMeTHbie 00IacTi yIpaBieHus] MPOSKTOM

Cucrema yrpaBieHHs IPOEKTHOM

MIPAKTUYECKOE 3aHATHUE
JACATCIIBHOCTHU. OCHOBHBIC ITOJIOXKCHUA

MIPAKTUYCCKOC 3aHATHUC HaHI/IOHaJ'II)HI)Ie 1CJIN U IIPOCKTHI B PO

Hudposas TpanchopManus MpoeKTHOTO

MPaKTUYECKOE 3aHITHE
yIpaBIeHUs

Bce acrnekThl NpoeKTHOM AesITeIbHOCTH:
MOJITOTOBKA K HAIIMOHAJILHOU U
MexayHaponHoi ceprudukanuu IPMA / 1IM
Crannmapt

MIPAKTUYECKOE 3aHATHUE

**  ceMHUHapbBl, TPaKTUYECKHE 3aHATHSA, TNPAKTHKYMBI, Jla0opaTopHbIe pPaOOTHI, KOJJIOKBUYMBI W HHEIC

AHAJIOTUYHBIC 3aHATUA
HNuas koHTaKkTHasi padora

[Tpu nposenennn yueOHbIX 3ausaTH CI' DY obecrieunBaeT pa3BuTHE y 00YYaIOIUXCS HABBIKOB
KOMaHJIHONH paboThl, MEXKIMYHOCTHOM KOMMYHHUKAIlUM, NPUHATHUA PEIICHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX AUCKYCCHUH, POJIEBBIX
UT'p, TPEHUHIOB, aHAJIU3 CUTYalluil 1 HMUTALMOHHBIX MOJIeJIeH, TpernojaBaHue TUCHUILIMH (MOIyJIei) B
(dopMe KypcOB, COCTAaBJIEHHBIX Ha OCHOBE pe3yJbTaTOB HAy4YHBIX HWCCIIEIOBaHUM, MPOBOJUMBIX
OpraHu3alyeil, B TOM YHUCIIe ¢ YYETOM PErnOHaIbHBIX 0COOEHHOCTEH Mo ecCHOHATBLHON AEATEIbHOCTH
BBIITYCKHHMKOB U IIOTpeOHOCTEN paboToaaresei).

@opMbl U METO/bI IPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeIeHbl B MeToauuecKux
yKa3aHUIX 110 OCHOBHOH MpodeccHoHaIbHOM 00pa30BaTeIbHOM MPOrpamMme.

4.2.2 CamocTosiTeJIbHasI padoTa

Nen/nt HaumenoBanue rembl (pasnena) Bua camocrosiTe/IbHOM padoThI ***
AUCHHUILINHBI
1 OcCHOBHbBIE KOMIIOHEHTHI TPOEKTHOMN - IIPOEKT
JESTEIbHOCTH - TECTUPOBAHUE
2 Cucrema yrpaBieHUs TPOEKTHON - IIPOEKT
JESTEIbHOCTHIO - TECTUPOBAHUE

*** caMOoCTOSTCIbHAS pa60Ta B CCMCCTPEC, HAIIMCAHUC KYPCOBBIX pa60T, AOKJIAA0B, BBIIIOJIHCHUE KOHTPOJIbHBIX

pabor
5. MaTrepuajibHO-TEXHUYECKOE U YUeOHO-MeToInYeCcKoe o0ecnevyeHue 1 CHUIITUHbI

5.1 JIuteparypa:

OcHoBHasi IMTepaTypa

1. Ucaes, B. H. OcHoBbI npoexTupoBanus : yuedHoe nocodue g By3oB / B. H. UcaeB. —
Mocksa : U3narensctBo FOpaiit, 2021. — 206 c. — (Briciee oopazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexrtponHsni // OOpazoBatenpHas tuiatrpopma FOpait [caitit]. — URL:
https://urait.ru/bcode/477687

JonotHUTEILHAS JIUTEpPaTypa

1. [IpoekTHOE ynpaBiieHUe B OpraHax BJIAacTH : y4eOHUK U pakTUKyM aiisi By30B / H. C. I'eretomn
[u ap.] ; orBercTBeHHbI penakTop H. C. Ieremtom. — 2-e u3n. — MockBa : U3natensctBo HOpaiiT,
2021. — 186 c. — (Bricmree obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2MeKTpOHHBIN //
OopazoBarenbHas miargpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmnpaBneHue mpoeKkTamMu : y4eOHMK W mpakTUKyM ais By3oB / A. T. 3y0. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsicmiee o6pazosanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexkrtponHwndi // OOpazoBatenpHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa AJisl CaMOCTOSITEILHOTO U3YYeHH S
1.TOCT P 54869 — 2011 «IIpoekTHbIi MEHEKMEHT. TpeOOBaHMS K yIPABICHUIO TTPOSKTOM)




2.TTOCT P 54871 — 2011 «IIpoekTHblii MEHEHKMEHT. TpeOOBaHMS K YIIPABICHUIO ITPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHEIKMEHT. TpeOoBaHuUS K yNpaBIeHUIO MopTdheneM
MIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO TPOEKTHOMY MEHEPKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEPKMEHTA TPOCKTHOM AesITeIbHOCTH. [IpoeKTHBIN odurcy»

6. TOCT P 58184 - 2018 «Cucrema MeHEIXMEHTA IMPOEKTHOW AesATeNbHOCTH. OCHOBHBIE
MOJIOXKEHUSD)

7.1S0O 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoektHas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouumanus ynpasieHus mpoekraMu «CoBHET». [ DIEKTPOHHBIN pecypc]: oduil.
cait. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [Dnekrponnstit pecypc]: odwui. caitr. URL: www.pmi.ru

11. Ynpasnenue npoexkramu B Poccun MockoBckoe otnenenue PMI [DnexktpoHHbiid pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmiecTBo podhecCHOHANIOB 10 YIPABJICHHUIO MPOSKTaMH [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexayHapo/iHasi accouanus yrpasienus npoektamu IPMA [DnextponHslil pecypce]: odpui.
caift. URL: ipma.org

14. YnpaBineHue MpoeKToM: OCHOBBI IPOEKTHOTO ypasieHus: yueOuuk / Pasy MLJL., mox pen.,
bponnukora T.M., JIsmun A.M., TuroB C.A., Sxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasnenue npoekramu (¢ npakTukyMoM): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpasneHue npoekTamMu: Y4eOHHUK M MPaKTHKyM st By3oB / A. W. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; nox obmeit penakiueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Bwicmee oOpaszoBanme). — ISBN 978-5-534-00436-6. — Tekcr:
anextpounsii / DBC KOpaiit [caiit]. — URL.: https://urait.ru/bcode/449791

5.2. IlepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 o0ecneYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe MpodeccHOHAIBHBIE 0a3bI JaHHBIX, K KOTOPBIM 00ecre4nBaeTcs J0CTyN
00yyaruuxcs

1. TIlpodeccuonanpHas 06aza mgaHHbiXx «VHPOpMaIMOHHBIE CcUCTEMBl MHHHCTEPCTBA
sKOHOMMUecKoro passutus Poccuiickoir ®enepaunu B cetu Wutepner» (Ilopran «Odunmanbras
Poccus» - http://www.gov.ru/)

2. IlpodeccnonanpHas 6a3a maHHBIX «DHUHAHCOBO-PKOHOMHUYECKHE TOKazaTtenu Poccuiickoit
Oeneparuny (OdunuanbHeiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. Tlpodeccuonanvuas 0aza manHbBIX «OdunuansHas cratuctuka» (OQuUIUaTBHBIN CcalT
denepanbHOi CIy)Obl TOCYTapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. NHpopMauHMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecnme4uBaeTcsi JOCTYH
o0yJarouuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Lmrocy

2. CpaBouHo-1mipaBoBas cucrema «I'”APAHT-Makcumym»

5.5. CnenuajbHbIe IOMEIICHUS

VY4eOHble ayAUTOPUH [T TPOBEACHUS KommiekTsl yueHnueckon medenu
3aHATHUM JICKIMOHHOTO THIIA MynabTUMEAUIAHBIN TPOEKTOP
Jlocka
DKpaH



https://book.ru/book/939055

VY4eOHble ayAUTOPUH [T IPOBEACHUS
MPaKTUYECKHUX 3aHATHH (3aHATUI
CEMHHApPCKOI0 TUIA)

KommiekTsl yueHnueckoi mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceTb «MHTepHeT» 1 DNOC
CIoYy

Y4eOHble ayAUTOPUH IS TPYNIIOBBIX U
VHIVBUYaJIbHBIX KOHCYJIbTalUI

KommiekTsl yueHHnueckon Mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnerorepsl ¢ BbIxo10M B ceTb «HTepHeT» u SUOC
CIoYy

Y4eOHble ayIUTOPUH IS TEKYIIETO
KOHTPOJISI U TPOMEXYTOYHOH aTTecTaluu

KommiekTsl yueHHuecKon Mebenu

MynbTUMEAUIAHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroteps! ¢ BbIxo10M B ceThb «MHTepHeT» 1 DNOC
CIDVY

[Tomemienus 1Jig caMOCTOSATENBHON pabOThI

KommuiekTs! yueHnueckoi medenu

MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ Bbixo10M B ceThb «HTepHeT» 1 DUOC
CIDVY

[TomernieHus 1151 XpaHEHUsI U
MPOPHIAKTHYECKOTO 00CTyKMBAHUS
000pyAOBaHUS

KoMmrutekTsl cienuani3upoBaHHON MeOenu ist
XpaHeHus 000pyT0BaHUs

5.6 JIaGopaTtopuu u 1adopaTopHoe 000py10BaHHe

6. @OH/ O1IEHOYHBIX CPeACTB Mo AucuuiinHe OCHOBBI IPOEKTHOM /1eITeIbHOCTH:

6.1. KoHTpo/IbHBbIe MEPONPUSITHSA 110 JMCHUIIMHE

DopmMa KOHTPOJIA OtrmeTuTh
Bup xonTposs HysHoe
3HAKOM
«+»
Tekymuii KOHTPOJIb O1neHKa JOKJIaI0OB
Y CTHBIN/IMCEMEHHBIH OIPOC +
TectupoBanue +
[IpakTrueckue 3agaun +
OneHka npoeKTa +
Or1ieHKa KOHTPOJIBHBIX paboT (71 3a09HOM
¢bopMbl 00yUEHHMS)
[IpomMeKyTOUHBIN KOHTPOJIb  |3ader +
Ilopsinok mnpoBegeHMsT MepONPUATHH TeKyIIero M MPOMEXKYTOYHOIO KOHTPOJIS

onpeaensierca MeToan4ecKNMH yKa3aHUSIMHU 110 OCHOBHOM npodeccHnoHaNbHON 00pa3oBaTeIbHOM
nporpamMmMe BbICIIEro 00pa3oBaHMsi, YTBEP:KIeHHbIMH Y4YeHbIM coBeTtom ®PI'AOQY BO CIJY,
nporokoa Ne 9 ot 31.05.2022; Iloso:keHueM 0 O0aNJIbLHO-PETHHIOBOI cHCTeME OLEHKHU
yCIeBaeMOCTH OOYyYAIOIIMXCH 10 OCHOBHBIM 00pa30BaTeJIbHbIM MPOrpaMMaM  BbICIIETO

o0pa3oBaHusi —

nporpaMmMaM 0OakajiaBpuara,

NporpaMMamM CHelUaJuTeTa,

nporpaMmmam

MAarucTpatypsl B ¢eiepajJJbHOM rocyJapcTBeHHOM aBTOHOMHOM 00pa30BaTeJIbHOM YUpeKAeHUH
BbIcIIero oopazoBanusi «Camapckuii rocy1apcTBeHHbIH IJKOHOMHUYECKHI YHUBEPCUTET)



6.2. [lmanupyemblie pe3yJibTaThbl 00y4eHHs 10 JUCIHUNJINHE, 00ecTeYUBAIOIINE TOCTHKEHN e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHsl 0 MPporpaMmme
YuuBepcanbHable komnereHuun (YK):
YK-3 - CriocobeH ocymecTBIATh COIMATBHOE B3aUMO/ICHCTBHE U PEaT30BbIBATH CBOIO POJIH B

KOMaH/Ie
[Inanupyem ([lmanupyembie pe3yJbTaThbl 00yUYeHHS MO JUCHMUIIJIMHE
bBIC
pe3yJIbTaThl
00y4eHus 1Mo
nporpamMme
VK-3.1: 3narse: VYK-3.2: Vmers: VK-3.3: Bnagets (uMeTh
HABBIKH):
METOAMKH (popMUpOBaHUS [pa3zpabaThiBaTh KOMaHIHYIO |METOAAMU OpPTaHU3AIUH U
KOMaH]1; METO/IbI CTpaTEerui0; OPraHU30BHIBATH |yIPABICHUS KOJIIEKTUBOM,
3¢ (heKTHBHOTO paboTy KOJUIEKTHBOB; [JIAHUPOBAHUEM €TI0
PYKOBOJCTBa YIOPaBISATH KOJIEKTUBOM; neicTBuit
KOJIJICKTHBAMU pa3pabaTbIBaTh
MEPOTPUITHS 110
JUYHOCTHOMY,
o0pa3oBaTeNbHOMY U
podecCHOHATEHOMY POCTY
[ToporoBelii |TUIIOBBIE METOIUKHU pa3pabarbiBaTh KOMAHIHYIO |OCHOBHBIMU METOJIaMU
(opMHpOBaHHUS POESKTHBIX |CTPATETHIO; TUIAHUPOBATH OpTaHU3aIMH U YIIPABICHHS
KOMaH/1; OCHOBHBIE METO/IbI|pab0Ty KOJIIIEKTUBOB U KOJUIEKTUBOM TPOEKTa
PYKOBOJICTBA MEPOTIPHUSTHSI 10
KOJUJIEKTUBAMH JTUYHOCTHOMY U
poheCCHOHATBHOMY POCTY
CrannaptHbl [MeTOuKH 3((HEKTUBHOTO  |pa3pabaTbiBaTh 3¢ (HeKTUBHBIMU METOAMU
(B (dopMHpOBaHUs NPOEKTHBIX [3((HEKTUBHYIO KOMAHIHYIO |OpraHU3allH U YIIPABICHUS
JIOTIOJTHEHNE |KOMAaHI; METOIbI CTpaTETHI0; OPTaHM30BHIBATH [KOJUIEKTHBOM,
K 3P PEKTUBHOTO paboTy KOJUIEKTHUBOB,; IUTAHUPOBAHHUEM €T0
IIOPOTOBOMY |pYKOBOJICTBA YIPaBIATH KOJUIEKTUBOM JEHCTBUH C y4eTOM
) KOJIJIEKTUBAMHU MIPOEKTa; pa3padaThIBaTh KHU3HEHHBIX CTAJHH MpOeKTa
MEPOTIPHUSTHSI 10
JMYHOCTHOMY,
o0Opa3oBaTelbHOMY U
poheCCHOHATILHOMY POCTY
[ToBbIIIeHH |TIepeOBbIC IPAKTUKA COBEpPIIIEHCTBOBATH METOJaMHU
bIH (B (dbopMHpOBaHUs KOMaH]] KOMaHJIHYIO CTPAaTETHIO; COBEPILIECHCTBOBAHMUS
JIOTIOJTHEHHE |TPOEKTA; METOIBI 3¢ GEKTUBHO YNIPABIIATH TUTAHUPOBAHMS, OpTaHU3AIIH
K COBEPILICHCTBOBAHUS KOJIJIEKTUBOM TPOEKTA,; Y yIpaBICHUS
MIOPOTOBOMY, |yIIpaBIICHHsI POSKTHBIMU  [pa3padaThiBaTh JeSITeTbHOCTHIO KOJUTEKTHBA
CTaHJAPTHO |KOJIJIEKTHMBAMHU MEPONPHUATHS 10 MpoeKTa
My) JINYHOCTHOMY,

o0pa3oBaTeNTbHOMY U
npodeccrnoHalbHOMY POCTY
C YYETOM MEePCIEKTUBHBIX
TPEHJIOB.

VYK-6 - CnocoGeH ynpaBisTh CBOUM BpeMEHEM, BBICTPAUBaTh U PEaTM30BBIBATh TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE NPHHIIMIIOB 00pPa30BaHMs B TEUECHHE BCEH )KU3HU

[Inanupyem
13(S
pe3ynbTaThl
00y4eHus 1Mo
IporpaMMme

IInanupyemble pe3yabTaThbl 00y4eHHUsI 110 AUCHHUILIMHE




VK-6.1: 3aars:

VK-6.2: YMeTh:

VK-6.3: Bnagets (MMeTh
HaBBIKH):

OCHOBHBEBIC HpI/IHI_II/IHBI
PoeCCUOHAIBHOTO H
JINYHOCTHOT O paSBI/ITI/ISI,
HCXOs U3 3TAIlOB
KapbepHOTO POCTa U
TpeOOBaHUI pBIHKA TPY/Ia;
CHOCOOBI
COBEPIIICHCTBOBAHUS CBOCH
JIeATECIIEHOCTA HAa OCHOBE
CaMOOIICHKH

pelaTh 3a1a4n
COOCTBEHHOTO
podeccCHOHATLHOTO U
JIUYHOCTHOT'O Pa3BHUTHS,
BKJIIOYAs 33/1a4l U3MEHECHUS
KapbePHOU TPACKTOPHH;
paccTaBIATh TPHUOPUTETHI

croco0amu ympaBlIeHUS
CBOCH ITO3HABaTCIbHON
JIeITSIILHOCTRIO U €€
COBEPIIICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH 1
MPUHITUIIOB 00pa30BaHMs B
TEUCHHE BCEH KU3HU

[ToporoBblil |0CHOBHBIE IPUHIUIIBI IJIAaHUPOBATh 3a/1a41 TUIOBBIMH CIIOCOOAMHU
poeCCHOHATIBHOIO U COOCTBEHHOTO yIpaBJIeHUs CBOEHl
JUYHOCTHOTO Pa3BUTHUSA;  |MPpO(ecCHOHANBHOTO U [103HABaTEIbHON
CrocoO0bl JIMYHOCTHOTO Pa3BUTHS, NeSITeIbHOCTBIO U €€
COBEPLICHCTBOBAHUS CBOEH |BKJIIOYAs 33a4M U3MEHEHUS |IUIaHHPOBAHUEM Ha OCHOBE
JeSITebHOCTH KapbepHOU TPAaeKTOPHH. CaMOOLIEHKHU M ITPUHLUIIOB

o0pa3zoBaHus B TEUCHHE BCEH
KHU3HU

CraHapTHBI |OCHOBHBIE IPUHIUIIBI Ha MPaKTHKE pemaTh 3a1aun |3(pPeKTHBHBIME crioco0amMu

(B podeCCHOHATIBHOIO U COOCTBEHHOTO yIpaBJIeHUs CBOEH

JIOTIOJIHEHUE [JIMYHOCTHOI'O Pa3BUTHS, poheCCHOHATTLHOTO U I103HABATEJIbHOMN

K UCXOJIs U3 3TAIOB JIMYHOCTHOTO PAa3BUTHS, NeSITeIbHOCTBIO U €€

[IOPOTOBOMY |KapbepPHOI'0 POCTa U BKJIIOYAsl 33]1a4U COBEpIIIEHCTBOBAHUS Ha

) TpeOoBaHUH phIHKA TPyAa; |3¢(pPeKTUBHOrO U3MEHEHHsI |OCHOBE CAaMOOLICHKH U
CHOCO0bI KapbepHOU TPAaeKTOPUH; MIPUHIUIIOB 00pa30BaHUs B
COBEPLICHCTBOBAHHUS CBOEH |pacCTaBIIATh IPUOPUTETH  |TEUEHUE BCEH KU3HU
JeSITEIbHOCTH Ha OCHOBE
CaMOOLIEHKU

[ToBBIIEHH |TPOrPECCUBHBIE peann30BbIBaTh MOAXO/bI IO |IPOTPECCUBHBIMU CIIOCOOAMHU

bIif (B IIPUHIUIIBI COBEPILIECHCTBOBAHUIO 33/1a4  |yIpaBieHus CBOEH

JIONIOJTHEHNE |[TPOECCHOHATIBHOTO U COOCTBEHHOTO NI03HABaTEJILHON

K JMYHOCTHOTO Pa3BUTHS, npoeccnoHaIbHOTO U NeSITENIbHOCTBIO U €€

IIOPOTOBOMY, |UCXOSI U3 3TAIIOB JIMYHOCTHOTO Pa3BUTHS, COBEpIICHCTBOBAHUS Ha

CTaH/JIapTHO |KaphEPHOIO POCTa U BKJIIOYAsl 33]1a4l U3MEHEHUs |OCHOBE CAMOOLIEHKHU U

My) HEePCIEKTUBHBIX KapbepHOU TPAaeKTOPHH; HPUHIUIIOB 00pa3oBaHMs B

TpeOOoBaHUl pbIHKA TPYa;
CHOCco0BI
COBEpIICHCTBOBAHMS CBOEH
JESATEIIBHOCTH B IIPOEKTE
Ha OCHOBE CAMOOIIEHKH

paccTaBiIsATh MPUOPUTETHI C
YYETOM NEPCIEKTUBHBIX
TEeHACHIINH

TEUCHHUE BCEH KU3HU Y4€TOM
NEPCICKTUBHBIX TeHI[eHI_[I/Iﬁ

Obémenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CniocoGeH npejuiaraTb 5KOHOMHUYECKH U (PMHAHCOBO 00OCHOBAHHBIE OpraHU3allMOHHO-
yIpaBJIeHYECKHE PEIICHUs B TPOpeCcCCHOHATIBLHOMN IS TeIbHOCTH;

[Inanupyem
bIE
pe3yabTaThl
00ydeHus 1o
IpOrpaMMe

Ilnanupyemblie pe3yabTaTbl 00y4eHUs MO JAUCHUIIINHE

OIIK-4.1: 3uarthb:

OIIK-4.2: YMeTs:

OIIK-4.3: Bnagets (MMETh
HaBBIKH):

OCHOBBI OPraHU3alOHHO -
YIIPaBICHYECKUX PELICHUN
B Mpo¢eCCHOHATHHOM
JESITEIbHOCTH

HAXOJUTh OPraHU3AIMOHHO-
yIPaBICHYECKUE PELICHUS B
npodecCuoHATBHON
ACATCIIbHOCTHU

HaBBIKAMH pa3pabOTKH
OTACJIbHBIC MPCAJIOKCHUA
YIIPaBJICHUYECKUX PEIICHUIN




[ToporoBelii [0CHOBBI (hOpMHUPOBAHUS HaBBIKAMU pazpabaThIBaTh
HaXOJUTh CTaHAAPTHBIC
9KOHOMHYECKHU U THUIIOBBIE ITPEUIOKEHUS
OpraHU3alOHHO- .
¢rHAHCOBO 00OCHOBAHHBIX YIPaBIEHYECKUX PELIECHUI B
yIpaBJIEHYECKUE PEIICHUS B .
OpraHU3alMOHHO- . IPOEKTHOH N1 TeTbHOCTH
., |TIPOEKTHOH NesITeNbHOCTH
YIPaBICHYECKUX PELICHU
B IIPOEKTHOH 1€ TEIbHOCTH
CraHgapTHBI |COBPEMEHHBIE METO/IbI pa3pabaTbIBaTh pa3IUYHbIE |HABBIKAMU pa3padaThIBaTh
(B HPUHATHS SKOHOMUYECKHU U [BAPHAHTHI OPraHU3aLMOHHO- |OTJENIbHBIE TIPEAIOKEHHS
JIONOJTHEHHE |(PMHAHCOBO 0OOCHOBAHHBIX |yNPABICHYECKUX PELICHUH B |yIpaBIeHUECKUX PELICHUH C
K OpraHu3alMOHHO- IIPOEKTHOM EATEIBHOCTH  |YYETOM CTaJUU peanu3alnun
IIOPOTOBOMY |YIIPaBIEHYECKUX PEeIIeHUH IIPOEKTa
) B IIPOEKTHOH 1€ TEIbHOCTH
IToBBIIIEHH |METOIUKHU OLIEHKU pa3pabaTbIBaTh U METO/IaMH U UHCTPYMEHTaMH
bIH (B 0’KU/Ia€MBIX PE3YyJIbTATOB U [0OOCHOBATH CIIOCOOBI COBEpPILLIECHCTBOBAHMS
JIONOJTHEHHE |[PUCKOB IIPEIaraeMbIX pelIeHus mporecca pa3paboTku
K OpraHu3alOHHO- podeCCHOHANBHBIX 33]1a4 B |OTACIbHBIX MTPEI0KEHUIH
IIOPOTOBOMY, |YIIPABJIEHUYECKUX PEIICHUN |IPOEKTHOM JESTENbHOCTH C |yNPaBICHYECKUX PEIICHUH B
CTaHJAPTHO |B IMPOEKTHOM AEATEIBHOCTH [yuETOM IOKa3aTenen IPOEKTHOH J1eTeTbHOCTH
My) 9KOHOMMYECKON

3¢ PEeKTUBHOCTH, OIICHKU
PHUCKOB ¥ BO3MOYKHBIX
COIMAIEHO-9KOHOMHYECKUX
IIOCJIEICTBUI

OIIK-2 - CriocoGeH ocymecTBIsATh cO0p, 00pabOTKy U CTATUCTUYECKUIN aHANIU3 JaHHBIX, HEOOXOAUMBIX
MOCTABJICHHBIX SKOHOMUYECKHX 33]1aY;

JUTSL pEeIICHUs

[Tnanupyem |[lnanupyembie pe3yJbTaThl 00yUeHHs 0 TUCHHIIHHE

13(S

pe3yIbTaThl

o0ydeHus 1o

porpaMme
OIIK-2.1: 3uaTsb: OIIK-2.2: YMmerTs: OIIK-2.3: BnaaeTs (MIMETh

HaBBIKH):

METOJIbI cOOpa, 00pabOTKH |MPOBOAUTH CTATUCTUYECKYIO |HABBIKAMH BBIOOpA
Y aHAJIN3a JaHHBIX, 00paboTKy U 3¢ (heKTUBHBIE METO b
HEOOXOIUMBIX JUIS MHTEJUIEKTyallbHbIN aHanu3a |cOopa, 00paboTKH U
pelIeHus ynpaBiIeHYeCKnX |MHPOpPMAaIuu, HEOOXOAUMON |CTaTUCTUYECKOTO aHaIH3a
3a/1a4; COBPEMEHHbIE JUTSL IPUHSTHUS JAaHHBIX, HEOOXOIUMBIX IS
WHTEJUIEKTYaJIbHO- YIPaBICHYECKUX PEHICHUH |pemIeHHs TOCTABICHHBIX
IIOVCKOBBIE CHCTEMBbI SKOHOMHYECKUX 3a7a4

[ToporoBelii [0CHOBHBIE METOABI COOpa U |TPOBOJAUTH CTATUCTUUYECKYIO |HABBIKAMH BHIOOpA METOJIOB
00paboTKHU JaHHBIX, 00paboTKy ¥ aHaM3a coopa, 00paboTKH u
HEOOXOIUMBIX JIJIS nH(popManuu, HeOOXOAUMOH |CTATUCTHUECKOTO aHAN3a
peleHus 3aaaq JUTSL TIPUHSTHS JAaHHBIX, HEOOXOIUMBIX JJIsI
yTpaBJICHUS TIPOCKTOM YIPaBICHYECKUX PEIICHUH |pelIeHHus YKOHOMHYECKUX

3a/1a4 MPOEKTa

CraHapTHBI |COBPEMEHHBIE METO IbI MIPOBOJUTH CTATUCTHYECKYIO [HaBBIKaMU BHIOUPATH

(B cbopa, 00paboTKH 1 00paboTKy 1 3¢ PeKTUBHBIE METOBI

JIOTIOTHEHUE |aHaTH3a JaHHBIX, MHTEJUIEKTyallbHBIN aHanm3a |[cbopa, 00paboTKu U

K HEOOXOIUMBIX IS nH(popManuu, HeOOXOAMMOM |CTATUCTUISCKOTO aHATN3a

MOPOTOBOMY |pelIeHUs 3a1a4 JUTSL TIPUHSTHUS JTAaHHBIX, HEOOXOIUMBIX JJIsI

) yIpaBiIeHUsI IPOEKTOM; yIpaBICHUYECKUX PEUICHUI |pelleHus: MOCTaBIECHHBIX
TUTIOBBIC IO MPOEKTY HSKOHOMHYECKHUX 3a]a4
MHTEJJIEKTYalIbHO- MPOEKTa
MIOVCKOBBIE CHCTEMBI

[ToBbIlIIEHH |TPUEMBI U METOJIbI COBEpIIEHCTBOBATH HaBbIKaMU

bIii (B COBEPILICHCTBOBAHUS METOAOJIOTHIO COBEPIICHCTBOBAHMSI




JIOTIOJTHEHHE [METOA0B cOopa, 06paboTKH [cTaTHcTHUECKOI 00paboTKH |mpoliecca BhIOOpa
K U aHaJlu3a JaHHbIX, Y UHTEIJIEKTYaJbHOTO 3¢ (HEeKTUBHBIX METO/IOB
OPOT'OBOMY, |HEOOXOTUMBIX IS aHanu3a uHpopmarum, cbopa, 06paboTKH U
CTaHJapPTHO |pelleHus 3a7a4 HE0OXOIUMOM JIsl MPUHSATHS [CTATUCTUYECKOTO aHan3a
MYy) YIPaBIEHUS IPOEKTOM,; 3¢ PEKTUBHBIX JTAHHBIX, HEOOXOMMBIX JIJIS
COBpPEMEHHbIE yIpaBICHUYECKUX PEIICHUI |pellleHus: MOCTaBICHHBIX
MHTEJIEKTYaJIbHO- I10 MPOEKTY SKOHOMMUECKHUX 3a7a4
MTOMCKOBBIE CHCTEMBbI IPOEKTa
6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB
Ne n/n | HaumenoBanue tembl | KoHTposupyembie Bua koHTpOJSi/McIONb3yeMble
(pa3nesna) IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
AUCHUTLTHHBI pe3yJbTaThl 00yUeHHust
B COOTHOLLIEHHH C
pe3yJbTaTaMu Tekymmi IIpoMe:xxyTOYHBII
00y4eHus MO
nporpaMmme
1. OcHoBHbBIC VK-3.1, YK-3.2, VK- VY CTHBIM/IUCHMEHHEBIH |3a4eT
KOMIIOHEHTBI 3.3, VK-6.1, YK-6.2, orpoc
IIPOEKTHOMN VYK-6.3, OIIK-4.1, OIIK [IIpakTuuyeckue 3apaun
NeATEIIbHOCTH -4.2, OI1K-4.3, OIIK- OreHka npoekta
2.1, OIIK-2.2, OIIK-2.3 [TectupoBanue
2. Cucrema ynpaBnenust |YK-3.1, YK-3.2, VK- Y cTHBINA/TTIMCEMEHHBIH |3aueT
MIPOCKTHOMN 3.3, VK-6.1, YK-6.2, orpoc
JIESITEIbHOCTBIO VK-6.3, OIIK-4.1, OIIK |[TpakTuyeckue 3agauu
-4.2, OIIK-4.3, OIIK- OreHka npoekta
2.1, OIIK-2.2, OIIK-2.3 |TectupoBanue

6.4.0neH0YHbIC MaTEPHAJIBI VI TEKYLIEr0 KOHTPOJIS

Bonpockl 1J1s1 YCTHOT0/MHCBMEHHOT0 ONPOCca

Pasznen Bonpocsl
AUCIHHUILIMHBI
OcHOBHbIE 1. Onummre KIOYEBbIE TEHJIEHIMM B COBPEMEHHOM Ou3Hece U OOIIecTBe,
KOMITOHCHTBI KOTOPLBIC, TIIPEKAC BCCTO, O6yCJ'IOBI/IJ'II/I BAXXHOCTb OCYHICCTBJICHUA HpOGKTHOﬁ
MPOEKTHOMN NEeSATEIbHOCTH;
NEeSTSIILHOCTH  |2. OnumuTe CBA3b TMPOEKTHOM JCSITENBHOCTH C pealn3alueld CTpaTeruu
pa3BUTHSL.
3. Uto Takoe craHgapT 0O ymOpaBieHUIO TmpoekTamu? C KakoW LEeJbIo

paspabarbiBatoTcs Takue craHnaptel? IlpuBenure npuMepbl CTaHIAPTOB IO
YIPaBICHUIO NpoeKTamu. JlaliTe XapakTepuUCTUKY KaKIOMY U3 IPUBEIEHHBIX

MIPUMEPOB.

4, HazoBure wu3BectHpie Bam cranmapTsl 10O  yOpaBICHUIO MPOECKTHOM
JIEATEIIbHOCTHI0, MpUHATHIE B Poccuiickoin denepanniun?

5. UTo Takoe MpOEeKT U KAaKOBBI €ro OCHOBHBIE Tpu3Haku? [IpuBeauTe HECKOIBKO
MPUMEPOB MPOEKTOB, CrpYNIUPOBAB STH MPOEKTHI o N3BECTHBIM
KJIacCU(UKAIMOHHBIM OCHOBAHUSIM.

6. B xoxe crpouTenpcTBa aBTOMOOMIIBHOTO 3aBOJIA BBIJEICH M OCYIIECTBIISIETCS

MIPOEKT M0 MOHTaXXy M HAcTpolike cOopouHOro koHseiepa. [lokaxkute, 4To co3naHue
cOOpOUYHOTrO KOHBEHEepa COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAM ITPOEKTA.

1. Yro Takoe nporpamMma B YIPaBJIEHUU NPOEKTHON AEATENbHOCThI0? Onuiure,
YTO €Ie MOKET BXOJUTh B COCTAB IMPOTrPAMMBI, IOMUMO ITPOEKTOB.
8. HazoBure kiaccuuKalMmoHHbIE OCHOBaHUS s Tporpamm. IlpuBennte

IMPUMEPHI IJI KAXXA0I'0 M3 HA3BAHHBIX OCHOBAHMIA.




9. Uro Takoe neneBas mnporpamma’ Ha kakux ypoBHSIX OpraHuU3allMOHHOIO
yIIpaBJ€HUs, KaK MPAaBUIIO, THULIMUPYIOTCA Takue mporpammel? [IpuBeaure npumepsl
M3BECTHBIX BaMm LieneBbIX mporpamm.

10.  Yro Ttakoe moptdenb B ympaBlieHUH NpoekTamMu? ONUIIUTE, YTO MOKET
BXOJIMTh B COCTaB MOPT(eIst, TOMUMO PoeKToB. [IpuBeante nzBectHsie Bam npumepsr
noptdeneil MpoeKToB.

11.  Yro oburero y nmporpaMmmbl IPOEKTOB U MOPT(HEst mpoeKTOB?

12. Kakue npu3Haku MOTYT CIIy’>KMTb OCHOBAaHUEM JJIi OObEAMHEHUS IIPOEKTOB U
porpaMm B noptdens?

13. UYro Takoe KpUTEpHUH YCHEITHOCTH YNPaBJICHUS MPOEKTOM, KAKOBHI OCHOBHBIC
TpeGoBaHusA K HUM?

14. OnummMre B3aUMOCBSI3b KPUTEPHUEB YCHEIIHOCTH IIPOEKTa U KPUTEPUEB
YCIIEUIHOCTH ynpaBieHus npoekrom? IIpusenure npruMepbl Ha3BaHHBIX KPUTEPUEB.
15. Yro Takoe Bexa? Kak Bexa cBfizZaHa C JKM3HEHHBIM LUKIOM? B uem
yIpaBiIeHYeCKU cMbIc Bex mpoekTa? [IpuBenute npumeps! GOpMyIHPOBOK BeX?

16. B ueM ymnpaBneHUecKHil CMBICH JKM3HEHHOro Lukia mnpoekra? IlpuBeaurte
IIPUMEPHI )KU3HEHHBIX [IUKJIOB POEKTa?

17. UYro takoe npoekTHas poib? Ha3oBuTe mprMeps! KIHOUYEBBIX IPOESKTHBIX POJIEH
Y OIUIINTE UX OTBETCTBEHHOCTb.

18. Kro Ttakoii xyparop mpoekra? Ommmute ero (yHKIUMU B MpoekTte. B uém
3aKJII0YAETCsl OTJIMYKME KypaTopa OT CIIOHCOpa MPOEKTa, €CIM TaKOe OTINYHE €CTh?

19. Uro Takoe kapra creikxonaepoB? s dero ona ucnonb3yercs? [IpuBenure
HE00XO0/AUMBbIE IPUMEDPHI.

20. Yo obmiero y KOMaHbI IPOEKTa U KOMAaHIBl YIpPaBIeHUs MpoekToM? B uém

UX OTan4ue?
21. Yto Takoe «KOMaHIHBIA TyX» U KaK €ro MOKHO (hOpMHUPOBATH?

Cucrema
yIpaBieHUs
MPOEKTHOMN
JEATETbHOCTBIO

22. UYro Takoe 11enu NpoeKTa u TpeOoBaHus K MpoekTy? UTo y Hux o011ero, u B 4éM
oranuue?

23.  UYro Takoe pe3ynbTaThl mpoekTa? Kak OHU CBSI3aHBI C MPOIYKTOM IPOEKTa U
4eM OTJIMYAKOTCS OT LeJIel MpoeKTa?

24,  Kak cTpaTerusi peanm3aldd TPOEKTa CBS3aHA C KPUTEPHSAMH YCIECUTHOCTH
npoekra’?

25. B uéMm xiroueBoe paziuyuue MOHITUH «PYKOBOICTBO» H «JTHIEPCTBO» H B UEM
UX CXOXKECTH?

26.  3ammTuTe Te3uc: «Kax i pyKOBOAUTENb MPOEKTA JOJKEH OBITH JIUJEPOM, HO
HE KaXXJIbIH JIUJEep MOXKET ObITh PYKOBOJUTENIEM ITpoeKTal».

27. Onummure B3aMMOCBS3b CIEIYIOMNUX OOBEKTOB YNPABICHUS: CTpPATErHYECKU
TUTaH Pa3BUTUS OPraHU3aIH, TOPT(dEsb, MporpaMma, MpoeKT, MOAMPOEKT.

28. YUto wMoOXeT SBHTbCS NPUYMHOW U3MEHEeHM B mnpoekte? IlpuBenure
HeoO0XO/MMBIe MpHUMEpbl. B deM pasnuune MexIy NpPOAKTUBHBIM U PEAKTUBHBIM
MIOJIXOJIOM K YIIPaBJICHUIO U3MEHEHUSIMU?

29.  UYro takoe KOHTpakT? ONUIINTE TUMOBYIO CTPYKTYPY KOHTpaKTa Ha MOCTAaBKY
i noapan? Kakue THIBI KOHTPAKTOB MO croco0y oratel Bam n3BecTHbI?

30.  UYro rtakoe TeHmepHas mokyMmeHTanus? Korma, keM W ¢ Kakod IelIbIO OHA
paspabarbiBaeTcs?

31. UYro Takoe miaH ynpasiieHHss KOMMyHuKanusamu? Kakne cBeieHUs OH JOJDKEH
cojiepKath A obecrieueHus: 3pPEeKTUBHBIX KOMMYHHKAIUKA B IPOeKTe?

32. OnuimuTe MOATAmHO TMPOIeCC YyMpaBieHWs puckamu B mpoekTe. Ocoboe

BHUMaHME YAEIUTE METOJIaM OIpe/eleHUs] BO3MOXKHBIX PHUCKOB B TMpoekre. UTo
MMOHUMAETCA M0J1 UCTOYHUKOM pucKa?

33. Jlns yero ocyuiecTBisieTcs aHaiu3 (OLIEHKA) pUCKOB B mpoekte? Ha kakoit
CTaJlM{ Tpoliecca yNpaBlIeHUS MPOEKTOM BBIMOJHIETCS aHalu3 puckoB? OmumuTe
M3BeCTHBIC Bam MeToIpI aHATM3a PUCKOB MPOEKTA.

34. UTto moHMMAETCs MOJ YIPaBICHUEM CTOMMOCTBIO MpoekTa? YTo moHuMaeTcs
1oJ1 yIipaBjieHHEeM (pUHaHCHpOBaHHEM IpoekTa? UTo 00I1ero y 3Tux AByX GyHKIMNA?
35. UTto Takoe OI0JDKET MPOEKTa M YeM OH OTINYACTCS OT CMETHI MPOEKTa?




36.  Uro Takoe KajeHAapHBIA IuiaH mpoekTa? ONHUIIUTE MpoIece KaJeHIApHOTO
IUTAaHUPOBAHUS MTPOEKTA, pa30UB €ro Ha MOCJIeI0BATEIbHBIE BO BPEMEHH ATAIllbl, YKa3aB
pe3yJIbTaThl KaK0T0 dTara.

37.  UYro takoe ycBoeHHbIE ypoku? B uém pazHuiia Mexay «yCBOCHHBIMH yPOKAMUY
U «U3BJICYEHUEM YPOKOB»?
38. Uto Takoe cucTeMa ymOpaBJ€HUs MPOEKTHON HedaTenbHOCThIO? M3 kakux

KOMITOHCHTOB MOJKET COCTOSITh Takas cucreMa? B d4éMm 3akimrodaroTcs (QYyHKIHH
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUS MPOSKTHON ACSITENbHOCTHIO?

39. Uro Takoe cucTeMHasi MOJEINb YIPaBJICHUS MPOCKTHOU AEATEIbHOCThIO?
s dero Owuia paspaborTana cucreMHas Mopenb? UTo sBISETCS OCHOBHBIMH
CTPYKTYPHBIMH 3JI€MEHTaMU CUCTEMHON MoJienu?

40. Uto nmoHuMaeTcs 1oj CUCTEMHBIM MOX0I0OM B YIPABJICHUH NMPOEKTAMU?
41. Kak cBsi3aHbl MeX1y OO0 CTaHAAPTHI M CUCTEMBI PO ECCUOHATHHOM
cepTu(UKAIH IO YIIPABJICHUIO MPOSKTHOH JeaTenbHOCThI0? Ha3zoBrUTe N3BECTHBIC
Bam cTtanaapThl U COOTBETCTBYIOIIME UM CUCTEMBbI MPOPECCUOHAIBHON
cepTU(UKAIMH 10 YITPABJICHUIO MPOCKTAMH.

3agaHus 1J19 TECTHPOBAHHUS MO TUCHHMILIAHE IS OIeHKH ¢(hOPMHUPOBAHHOCTH KOMIeTeHmuii (Min
20, max 50 + cepriky Ha IUOC ¢ Tectamu) https://Ims2.sseu.ru/course/index.php?categoryid=1793

1. BaxHeHmMMH TEHACHIMSIMH COBPEMEHHOTO O0IIecTBa W OW3HECa, MO3BOJISIFOIIMMH TOBOPHTH O
3HAYEHUH MPOCKTHOM JACATEIbHOCTH, SABJISIOTCS:

HOTp€6HOCTB B COKpaﬂleHI/II/I KN3HCHHOI'O NUKJIa CO31aBacMbIX TOBapOB nu YCJIYF;
HEOOXOIMMOCTEH 00ECIIEYUTD 3aHATOCTh HACEIEHUS,

nepCOHU(UKAILINS CIIPOCa U MPEIIOKEHUS TOBAPOB U YCIIYT;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuH u3 BapnaHToB.
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2. Ha3HaueHue cTaHaapTa 1o yIpaBiIeHUIO IPOEKTaMU B TOM, YTOOBI:

a. ONpENeNIUTh TEPMHUHOJOTHIO, KIIIOUEBbIE IIOHATHSA, BKJIKOYAas OCHOBHBIE PpOJIM, JUCHUIUIMHBI
«yIIpaBJIEHUE IPOEKTAMN;

b. GBITH OCHOBOIT 7151 00YUYECHUS CHICIIMATUCTOB U CEPTH(PUKAIINH, KaK OTIACTBHBIX MPOPECCHOHANIOB, TaK
Y TIPAKTHUK YIIPABJICHUS NIPOEKTaMU B KOMIIAHUAX U OPTaHU3ALMSX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPaBJIECHUS TPOEKTAMU;

. Bce BhIIEnepeuncienHoe;

aub;

amuc;

.buc;

. Hu oquH u3 BapuaHTOB.
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. CoBpeMeHHbIE CTaHIapThI B 00JIACTH yIPaBICHUS MPOEKTaMH MPEACTABIEHbI HAa TPEX YPOBHSX:
. MEXJIYHapOJIHOM, HAlIMOHAIILHOM U KOPIIOPATUBHOM,

. TOCYJITapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOTO YIPaBIEHUS, IPOIPAMMHOI0 YIIPABJICHUS U YIPABICHUS IPOECKTOM;

. CHCTEMHOM, IIPOEKTHOM M IPOLECCHOM;

. Hu ovH 13 BapuaHTOB.
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4. Tlom XOpHOpaTUBHBIM CTaHAAPTOM IO YIMPABICHHUIO IPOEKTAMH IIOHMMAETCS COBOKYIHOCTH
JOKYMEHTOB, OOBSACHSIOIINX U IPEANHUCHIBAIOIIUX:

a. B kakoil mocienoBaTenbHOCTH OYAYT BBIMOJHATHCS paOOTHI, HANpaBJICHHbIE HA OCYIIECTBICHUE
IPOEKTa, a TaKKe€ B KAaKHE CPOKM M IIOCPEACTBOM KAKMX PECYpCOB 3TH PabOThI Ipearnojaraercs
peann3oBars;



https://lms2.sseu.ru/course/index.php?categoryid=1793

b. Kak u B KaKoii mocieaoBaTeIbHOCTH HEOOXOMMO BBIMTOJIHATE ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
pOEKTaMH\IIPOrpaMMaMy B KOMIIaHUH;

C. B kakwe Cpokd HEOOXOIUMO OCYINECTBIIATh JCHCTBHUS, HAMpPaBICHHbIE Ha YIIPaBICHHE
POCKTaMU\IIPOrpaMMaMHU B KOMITaHUH,

Bce BhIlIENIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.
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5. Kakoil u3 mepeuncieHHBIX CTaHAApPTOB [0 YIPABICHUIO IPOEKTAMU HE OTHOCHUTCS K TIpyIle
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;
Hwu onuH 13 BapuaHTOB.
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6. Kakoif u3 mnepeyuclieHHBIX CTAaHAAPTOB [0 YINPABJIECHUIO MPOCKTAMU SIBJIAETCS CTaHIApTOM
Benukobputanuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH U3 BapuaHTOB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KITFOUEBBIX XapaKTEPUCTHK (TIPU3HAKOB) HEOOXOIUMO
yKa3aTh:

HaJIM4le U3MEHEHUI;

00JIbIII0E YNCIIO YYACTHUKOB;

HOBU3HY (YHHKAJIBHOCTH);

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hwu onvn u3 BapraHTOB.
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. KimaccudukanmoHHpIM OCHOBaHHEM TTPOEKTOB MOKET OBITH HX:
JUTUTENIbHOCTB;

Macmrao;

CJIOHOCTB;

Bce BhllenepeuncieHHoe;

aub;

amc;

buc;

Hwu onun 13 BapraHTOB.
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. Kakue u3 npuBeIeHHBIX YTBEPKIACHUN SIBISIOTCA UCTUHHBIMU?

IIpoekT 3akaHYMBAETCSA B TOT MOMEHT, KOTAa JOCTUTHYTHI €r0 LIENH;
[TpoekT MOoKeT OBITH 3aBEPIIICH TOCPOUHO;

[IpoekT umMeeT BpeMEHHYIO CIEUUAIBHYI0 OPraHU3allMOHHYIO CTPYKTYPY;
Bce BbllIEnepeuncieHHoe;

aub;

amc,

buc;

Hwu onun u3 BapraHTOB.

S@me o0 o0



10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OIPEACNICHUsS HanboJiee COOTBETCTBYET MPH3HAKY MPOEKTa
«Pazrpannuenue»?

a. DTO NMpU3HAK, YKA3BIBAIONIUH HA TO, YTO KAXKABIA MPOEKT UMEET TPAHUIIBI TPEAMETHOM 00JIaCTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ IPeAMETHON 00IaCThIO IPYTHX MPOECKTOB OpPraHU3aIluu;

b. OTO MNpHU3HAK, YKa3bIBAIOIIMM Ha TO, YTO KAXKIBIH MPOEKT HMMEET YETKO OIpe/esieHHbIC
BPEMEHHbIE TpaHUllbl (CPOKH), MPU STOM 3HAYUTEIbHAS YaCTh YCHJIMM B NPOEKTE HaIpaBJIeHA Ha
obecrnieueHre COOMIOACHUS STUX CPOKOB;

C. DTO MPU3HAK, YKA3bIBAIOIIUM HA TO, YTO KaXKJIbIH MPOEKT UMEET YETKO OIpPE/ICIICHHbBIC TPAHUIIBI,
KOTOpBIE 3a/1al0Tcs chepoit AeSITENFHOCTH YelIOBEKa, K KOTOPOM OTHOCUTCS IaHHBIHM MPOEKT, HAallpuMep,
JIeBEJIOTIMEHT, HedTerazoBast OTpacip U T.J.;

d. Hu onun u3 BapuaHTOB.

11. Yto Takoe «KOMIIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIOOOT0 MPOEKTa UCTIOIB3YIOTCS
pa3iauuHble O00JAcCTH 3HAHWM, KOTOpbIE JIMIIL TMPU COBMECTHOM IPUMEHEHHUH O0eCleyuBaroT
3¢ (HEeKTHBHYIO pealTU3aIHIO POCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 TMSTH
CTa/Iiii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYrBaIOT 3PPEKTUBHYIO PEATU3AIUIO TIPOCKTA;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYNIECTBICHUU MPOEKTA YUUTHIBACTCS BIHSIHHE
BHEIIIHUX U BHYTPEHHUX (DaKTOPOB;

d. Hu onun 13 BapuaHTOB.

12. Kakue u3 npuBECHHbBIX YTBEPKIACHUM SIBJISIOTCS UCTUHHBIMU?

a. [lenu mporpaMMbl  COOTBETCTBYIOT ~CTPATETMUYCCKHM  IIEJISIM  OpPraHU3alldd M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka nmporpaMMbl MOKET OBITH OIpe/e/ieHa TOJbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIE TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOTPaAMMY YKe B X0JI¢ €€ OCYIIECTBIICHHSI,

C. 3aBepiiieHHE MPOTrPaMMBbl OIPEICIIIETCS MOMEHTOM 3aBEpIIEHUSI BCEX MPOEKTOB, BXOSIINX B
pOTrpaMMmy.

d Bce BrIICTICpeUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsiIIasi MaKpOIKOHOMMUYECKUN XapaKTep M 3aTparuBaroliasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, HAa3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH n3 BapuaHToB.
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14. Kakoe u3 IpUBCACHHBIX BBICKA3bIBaHUH SBIISCTCS JIOXKHBIM B OTHOILLIEHUH mnpor paMMBI?

a. Bo3MoxkHO, 4TO BO BpeMs 3alycka MpOrpaMMbl OIpenessieTcsl U MIaHUPYeTCsl TOJBKO YacTb
BXOJISIIIUX B HEE TPOEKTOB;

b. Pemennie o BKIIOYEHUH B IPOTrpaMMy T€X MJIM UHBIX JOTIOJTHUTEIbHBIX MPOEKTOB YaCTO 3aBUCHUT
OT pe3yJbTAaTOB OCYLIECTBICHUS MIEPBOOUEPEAHBIX TPOECKTOB MPOrPAMMBI;

C. [lenn mporpamMmbl MOTYT MOABEPraThCsi KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
POrpaMMBbI, 00s13aTENILHO, TOJKEH OCTaBATHCSI HEU3MEHHBIM;

d. [{enu mporpaMMsbl, Kak IPaBUIIO, COOTBETCTBYIOT CTPATETHYECKUM IIeJIIM OpraHU3aIiH.

15. TTo cBOEMy COEpIKAHUIO MPOTPAMMBI MOTYT OBITh:
a. TCXHUYCCKHUMMU,



COLIMATIbHBIMH;
SKOHOMUYECKUMH;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.
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16. UTOo M3 NEpEevMCICHHOrO SBISETCS JONOJHHUTEIbHBIMU IOJHOMOYMSIMH, KOTOPBIE BaXKHbBI IS
MEHEIKEPA IPOrPaMMBI, 110 CPABHEHHUIO € TOJIHOMOYUSIMHU MEHEKEPOB IPOEKTOB?

a. KoHTposb x0/1a peain3aiiuy MpoeKTOB B COCTABE MPOTPAMMBI;

b. [IpencraBieHre OTYETHOCTH O XOJIE PeaTu3alliu KypaTopy MpOrpaMMEl;

C. [IpunsTHe penmeHuit o 3armycKe JAOMOTHUTEIBHOTO MPOeKTa (MPOEKTOB) B COCTaBE MPOTPAMMBbI
JUIST MOCTHIKCHHS €€ IIeNeH;

d. Bce BrimenepeyncieHsoe;

e. aub;

f. auc;

g. buc;

h. Hu oguH u3 BapuaHTOB.

17. Kakue U3 mpuBECHHBIX BHICKA3bIBAHUHN SIBIISIOTCS JIOXKHBIMH B OTHOILIEHUHU MOPTQENCH IPOSKTOB
nporpamm?

a. B koMmaHuM MOXKET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJBKO TOpTdeneH, yrnpaBiIcHHE
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCHTEIHLHO HE3aBHCHUMO;

b. B xone m3MeHEHUs OKPYXEHHUS POJIUTEIHCKONW OpraHU3alluM, OHA IpHUjaraeT BCE YCHIIUS K
COXPAaHCHHUIO COCTAaBa PEATM3yEeMbIX TOPT(EIei MPOCKTOB;

C. ®dopmupoBaHue mopTdens mpeanoiaraet ornpeaeacHie MPUOPUTETOB MPOESKTOB U MPOTpaMM It

opraHu3alyi, a TAaKXKE ONTUMH3ALIWI0O HX COCTaBa C LCJIbIO IMOBBIIICHWA HCHHOCTHU HOpT(i)CJ'I?[ JUIA
CTPATCTU KOMIIAHHUU,

d. Bce BrIICTICpeUHCIICHHOE;
e. aub;

f. amuc

g. buc;

h.

Hwu onun 13 BapraHTOB.

18. Ontumuzanus noptdens npoeKkToB Ipu ero (GoOpMHUPOBAHUN HAIIPABIIEHA, PEX/IE BCETO, HA:

a. onpeneneHue Toro ¢axra, 4To JIOOOW MHpPOEKT (Iporpamma) B HOpT(derae COOTBETCTBYIOT
CTpaTeTuy KOMITAaHWH;

b. o0ecreyeHne HauTy4Illero COOTBETCTBHS MOPTQeEs CTPATETHYECKUM 1IeIsIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (MMPOrpaMMbl) B OpTdese UMEIOT 001Iie OTpaHUYeHuS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHI0 TIEHHOCTH TOpTdess Ui OpraHW3alliyd TIPU BBITIOJHEHUH CYIIECTBYIOMIMX

OTrpaHMYEHUN Ha PECYPCHI.

19. TIpu dhopmupoBanuu moprdess MPOSKTOB OPraHU3aluK HEOOXOAMMO YUUTHIBATh:

a. MaKCHMH3ALHMIO LIEHHOCTU NOopTdes Ui OpraHu3aliy MpHU CYIIECTBYIOIMINX OrPaHUYCHUSIX HA
pecypchr;

b. HaJIMYMe B3aMOCBSI3U MTPOEKTOB U MPOTrpaMM, BXOASIIUX B MOPTQEb, MO LENIIM;

C. COOTBETCTBHE IeJI€il KOMITOHEHTOB MOPTQENs CTPATETHUSCKUM IIEJISIM OpraHU3allnH;

d. Bce BhIIIenepeyncieHHoOE;

e. aub;

f. auc

g. buc;

h. Hu oaun u3 BapuaHTOB.

20. XapaKkTepHbIMH OTPAHUYCHHUSAMU JJIS TOPTQENS MPOEKTOB SBIISIIOTCS
a. 00U YT pecypcoB;



(buHaHCOBbBIE OIPaHUYCHHUS;

HaIM4YUe OOIIMX IeNiel Y KOMITIOHEHTOB;
Bce BbllIEnIEpeUnCICEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.
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21. B xoze ucrosiHeHus: nopTdens MPpoeKTOB OpraHU3alui HEOOXO0AUMO MPUMEHSTh METO/IbI:
MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpebl MopTQers;

orpezesieHus] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3AlMK KPUTEPUEB 0TOOPA;
ONPEAEIIEHUS COOTBETCTBUSA LIEJIEH MPOEKTOB U MPOrPAMM CTPATErMYECKUM LESAM OPraHU3ALUK;
OanaHCUPOBKH NMOPT(REs 0 3HAYUMBIM ISl OpraHU3aUU [TapaMeTpaM.

Bce BblLIEIIEpEUNCIIEHHOE;

®o0 o

22. Kenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI IIPH YCIIEIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAIOTC:

LIEJIU TIPOEKTA;

IIPOAYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpoeKTa;

KOHLIETILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.

00T

23. Ilpu ynpaBjaeHUH MPOSKTaMU 00J1aCTh TOMYCTUMBIX PEIICHHI, KaK MPaBUIO, OTPAHUYUBACTCS:
BBIACJICHHBIM 6IOI[)K€TOM;

3a/laHHBIMH BPEMEHHBIMU OTPaHUYEHUSIMU;

COCTaBOM M Ka4e€CTBOM TPEOYEeMBbIX Pe3yJIbTaTOB;

Bce BhIICTIEpEUnCICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.
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24. OOb1iee BUICHNE YT U CIIOCOOOB JOCTUKEHHUS 11€IH MPOEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOIYKT MPOEKTA;

TUTaH MPOCKTA,

CTpaTerus MPOeKTa;

yIpaBIIeHUE TIPOCKTOM;

Hwu onvH u3 BapnaHToB.

o o0 o

25. KoneuHas 11e51b 3aKka3unKa IpoeKTa -

OIIEHKA YCIEIIHOCTH pealn3aliy MPOeKTa;
MIOJIy4Y€HHUE BBITOJl OT pealIn3alliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K MTPOEKTY;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapraHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHSM YCIICIIHOCTH SBJISIETCS HX:

a. COOTBETCTBUE OKUIAHHSIM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;
b OJTHO3HAYHOE M SICHOE OTIPE/ICIICHNE;

C. COOTBETCTBUE BEXaM B KH3HEHHOM IIUKJIC TIPOCKTA;

d Bce BrIIeniepeuncieHHoe;



SKQ o

aub;
amuc;
buc;
Hu onun u3 BapuaHTOB.

27. Ycnex npoeKTa 03HayaeT, MPEX/Ie BCEro:

o 00T

coOI0ZIeHHE CPOKOB peasin3alliy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh pearnpoBaHMsI Ha PUCKHU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIH;
JTOCTHKEHHUE 0KHIaeMOT0 pe3yibTara;

Hwu onun u3 BapraHTOB.

28. YCHemrHocTh YIPaBJICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIUMH IEePEUHCICHHBIMU
KPUTEPUAMH:

a
b
C.
d.
e
f.
g
h

COOJTIOZICHHE CPOKOB pPealTM3allid MPOSKTa;
COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHHSIM;
CBOCBPEMEHHOCTh pPEarnpOBAHMSI HA PUCKH;
Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu ouH 13 BapruaHTOB.

29. Kakue u3 npuBeICHHBIX HUXKE YTBEPKICHUH SBJISAIOTCS UICTUHHBIMU?

a.

JKU3HCHHBII OUKI IPOCKTa COCTOUT M3 IMOCJICIAOBATCIBHOCTU BCX, Ha KB.)KI[OfI N3 KOTOPBIX

AOCTUTACTCA OUH U3 PE3YJIbTATOB IIPOCKTA;

b.

SQ o oo

JKU3HECHHBIN [IUKJI TPOEKTA BJIOKEH B KU3HEHHBIN UKJ MPOIYKTA;

JKU3HECHHBIN LIUKJI IPOAYKTA MOXKET BKJIFOUATh HECKOJIBKO KU3HEHHBIX I[IUKIJIOB IIPOEKTOB;
Bce BbllIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

30. KonuaectBo (a3, Ha KOTOpOE pa3OMBACTCS TPOEKT, OMPEACIIACTCS
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KOJIMYECTBOM BEX, KOTOPBIE IUPEKTUBHO 33/1al0TCS 3aKa3YUKOM MPOEKTa;
NOTPEOHOCTSMU IJIAHUPOBAHUS U KOHTPOJIS OCYLIECTBIICHUS TPOEKTA;
KOJIMYECTBOM KJIIOUEBBIX YUaCTHUKOB IIPOEKTA;

Bce BhllenepeyncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.

31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPIIEHUSI KOTOPBIX TOCTUTaeTCsl
OJIMH U3 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA, HA3bIBAECTCS

o o0 oW

(daza )KU3HEHHOTO ITUKJIAa TPOCKTA;
BEXa MPOEKTAa;

KU3HEHHBIA IUKJI IPOEKTA;
JKU3HEHHBIN LUK MPOAYKTA;
KaJICHAAPHBIN TUIaH MPOEKTa;

Hwu onun u3 BapraHTOB.

32. B )XxM3HEHHOM LIMKJIE TPOIYKTa:

a.
b.

MOXET BBIITOJHATHCA HECKOJIBKO JKU3HCHHBIX TUKJIOB ITPOCKTOB,
JKU3HCHHBIC ITUKJIBI ITPOCKTOB MOT'YT BBIMTOJIHATHCA KaK MOCJICIO0BATCIIbHO, TaAK U MMAPAJJICIIBHO,



SQ oo

MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN ITUKII (ITUKJIBI) TPOEKTA (TIPOEKTOB);
Bce BrIlIEIIEpEYUCIICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

33. KiitoueBoe coObITHE, 110 HACTYIICHHIO KOTOPOTO MOKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BaKHOTO
JTamna B )KM3HEHHOM LIUKIIE, HA3bIBACTCA:

S@ e a0 o

JOCTHKEHUE,
BEXa;

pe3yabTar ¢assbl;

Bce BrimenepeuncienHoe;
aub;

amuc;

buc;

Hwu onuH 13 BapuaHTOB.

34. Uuunuatop npoeKTa - 3T0 IpuMep:

S@ e a0 o

MIPOEKTHOM JI0JKHOCTH;
MIPOEKTHOM poJIu;
IPOEKTHON (PYHKIINH;

Bce BbIIenepeuncienHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35.Eciu B MPOCKTE MPOUCXOAUT CMCHA NPCACTABUTCIIA 3aHHTepeCOBaHHOﬁ CTOPOHBI, TO PYKOBOAUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®oo0 o

YBCAOMUTDH 00 3TOM BCe APYTUC 3aMHTCPECOBAHHBIC CTOPOHBI;

NEPECMOTPETD IJIaH pCaIU3allur IIPOCKTA,

paccMOTPETh MMOCIICACTBUSA M3MEHEHHMI U 00€CIICYNTh HOBOT'O Y4aCTHHKaA HH(bOpMaHHeﬁ I10 IPOCKTY;
COIJIacoBaTh 3TO C 3aKa3YNKOM IMPOCKTA,

Hu onun u3 BAapHUaHTOB.

36. OnpezeneHre OCHOBHBIX TPEOOBaHMN K MPOEKTY, o0ecredeHne (UHaHCUPOBaHUS MPOEKTA 3a CYET
CBOMX WJIM MPUBJIEKAEMbBIX CPEICTB — QYHKIHS:

®oo0 o

3aKa3uuKa;
MHBECTOPA;

Kyparopa;

NoTpedUTENS KOHEUHOM MPOTyKIIUY;
Hu onnH n3 BapuaHTOB.

37. Pa3znuuue MCKIAY KOMaHJI0M IMPOCKTa U KOMaHI0M1 YHIpaBJICHUA IIPOCKTOM OIPCACIACTCA:
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KOMITIETEHTHOCTBIO YYACTHUKOB Ka)K/10M U3 KOMaHJ;
TeKyuei (Gpa3oi )KU3HEHHOTO IMKJIA TIPOEKTa;
KpyT'OM 3a/1a4, peIaeMbIX KaX/J101i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onvn u3 BapraHTOB.

38. CoctaB 1 (HyHKIIMHA KOMAH/bI YIIPABICHHS IPOESKTOM 3aBUCST OT:

a.
b.

CIIO’KHOCTH TIPOEKTA;
MmaciTada MpoeKTa;



(ha3bl KU3ZHECHHOTO IMKJIA MPOEKTA;
Bce BhILIENIEpEYUCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.

SQ oo

39. Komanga mpoekTa B CBOEM Pa3BUTUH, KaK MIPABHIIO, MPOXOIUT CIICAYOIUE epruoabl ((assr):

a. (opMmupoBaHHe; MPOTUBOPEUUS; HOpPMaIU3alUsl ACATEIbHOCTH; pealin3alus MpoekTa (cTaduiabHas
paboTa 1o oCyLIECTBICHUIO MPOEKTA); 3aBEPILICHUE PAOOTHI;

b. KoHIemnIKs peanu3alyy MpoeKTa; pa3paboTKa MPOEKTa; peaan3alus MPOeKTa, 3aBepIICHIEe MPOCKTa;
C. MHUIMAIWS; TUIAHUPOBAHUE; OPTaHHW3aIMs W KOHTPOJb BBINOJHCHUS, aHAIW3 M PEryJIHpOBAHUC,
3aKpBITHE;

d. yTBepKJcHHE KOHIICIIIMK YIPaBICHUS, pa3paboTKa IUIaHa YIPABJICHUS; pacrpencieHue QyHKIui
yIOpaBleHUS U pa3BepThIBAHUE CHCTEMbI YIIPABIICHHUS; aHAIN3 U KOPPEKTHUPOBKA peaan3aluu; 3aKphITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI TIPOSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHJIHOTO JTyXa;

BEJIMYMHBI OFOJ[)KETa MTPOSKTA U, TAK HA3bIBAEMOH, «KMOTHBAIIMOHHOW COCTABIISIONICI;
po¢eCCHOHAIBHON MTOATOTOBKH KaXKJIOTO YYaCTHHKA;

Bce BolEnepeyncieHHoe

aub;

awuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o0 o

41. IIpo6yieMbl B paboTe KOMaH bl MPOEKTa MOT'YT BO3HUKHYTh B p€3yJIbTaTe:
a. KyJBTYPHBIX Pa3IMUUil YHaCTHUKOB;

b. pasuuire! B mpoheccnoHaNIbHON MOATOTOBKE YYACTHUKOB,;

C. PacxokKJIEHHH B MPUMEHSIEMbIX METOAAaX paboThl;

d. Bce BbllIenepeyrcacHHOE;,

e. aub;

f. auc;

g. buc;

h. Hu oqun 3 BapraHTOB.

42. JIunepcTBO — 371€MEHT KOMIIETEHTHOCTH CHEIMATIUCTAa MO YIIPABICHUIO TPOEKTAMHU, MPOSIBIISIFOIIUNCS
KaK YMEHHUE:

a. CTaBUTH 1I€JIM U MOTUBHUPOBATH MMOAUYNHEHHBIX K UX JOCTHKEHHIO;

b. moOy»xnaTh arONIEH K JOCTHIKEHUIO LIeNIei IMYHBIM IPUMEPOM;

C. co3aath aTMocepy, B KOTOPOil Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPAaXKaTh CBOE
MHEHHUE;

d. HacTpouTh cebs M KOMaH/Iy MPOEKTa K JOCTHIKCHUIO HAWIYYIIHX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
OKUJaHUSAM KJIFOUYEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpPOBaTh NPOOJEMHBIE CHUTyallMd, pa3pabaTbiBaTh M IMPUMEHATH IOCIIEI0BaTENIbHbBIE
IPOLEAYPHI AJIs BBIXOAA U3 HUX.

43, MOTHBAILIUIO MOYKHO OTPEAETUTh KaK:

a. COBOKYITHOCThH ()aKTOPOB, ONPEICIISIONINX MOBEICHNUE YSIOBEKA,;

b. cucremy mporeayp ¥ MpaBUIl CTUMYJIHPOBAHHUS JIFOAEH K ONPEIETIEHHOMY TTOBEICHHIO;

C. CIOCOOHOCTH JOCTHYh KOHCEHCYCa MEXIY YYACTHUKAMH TPOEKTA, TIOCPEICTBOM COOTBETCTBYOIICH
apryMeHTaIllu;

d. Bce BbllIenepeYrcacHHOE,

e. aub;

f. auc;

g.buc;



h

. Hu onun u3 BapuaHTOB.

44. YrpasieHre MpoeKTOM, MPEXKIAE BCETo, HEOOXOAUMO IS

a
b
c
d

. Onpenenenus nenell 3aka3zyuka;

. O(pPexTUBHOrO OCYIIECTBICHUS TPOEKTA;

. Coznanust 3¢ (heKTUBHBIX HHCTPYMEHTOB PeaH3allMy IPOCKTOB;

. CO3I[aHI/I$I CTPYKTYPHUPOBAHHOI'O OIIMCAHUA ITPOCKTa C YETKO BBIACICHHBIMH LEIAMH, KOHCUHBIM

MMPOAYKTOM U JXU3HCHHBIM IIUKJIOM pCaIn3alinuu,

e

4

4
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. Hu OJIMH U3 BAPHUAHTOB.

5. UTO U3 MePEUUCICHHOr0 ABIsIeTCs PaKTOpaMu, CIIOCOOCTBYIOIIUMU YIIPABICHHIO TPOCKTOM?
CTpyKTypUpOBaHHOE OMMCAHUE IPOEKTA C BBIJICICHHBIMHU LIEJISIMH, IPOAYKTOM U OIPAHUYCHUSIMU;
3HaHUE KU3HEHHOT'O IHKJIa MPOEKTa;

HaﬂHqu apXI/IBa C UCIIOJIHUTCJIBHBIMHA I[OKYMCHTaMI/I K [[aHHOMy HpOGKTy;

Bce BhIlIEIEpEYHCICHHOE;

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

6. YrpaBieHue NpoeKTOM IIPEAIIOIIaracT:

CO3JJaHME BPEMEHHON OPraHU3allMOHHOMN CTPYKTYD;

HaJINYKMEe NOJPOOHO OMMCAHHON TEXHOJIOIMH MOIY4YEHUS MPOLYKTa IPOCKTa;
IMPUMCHCHUC COOTBETCTBYIOIINX METOJ0B, HHCTPYMCHTOB U IIPOLCAYP,

Bce BhIIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onvin U3 BapuaHTOB.

IMpakTnyeckue 3agaun (Min 20, max 50 + ccpraky Ha DUOC ¢ 3JIEKTPOHHBIM U3IaAHUEM, €CIH
umeetcst) https://Ims2.sseu.ru/course/index.php?categoryid=1793

Paznen 3agaum
JUCIMTLTMHBI
OCHOBHBIE [TuceMeHHO faiiTe OTBETHI HA CIEAYIONINE 3aJaHHsl.
KOMIIOHCHTBI

MIPOEKTHOMN

A

1. ITo3nakombTeCh O cTaTheil hitp://zenit-arena.tass.ru/ . Kak Bel cunraere, MOKHO
JIK 3TOT MPOEKT CYUTATh YCIEITHBIM?

CATCIIBHOCTH
2. HCpC‘II/ICJ'II/ITC (I)aKTOpLI, KOTOPELIC 11O BameMy MHCHHUIO, CO3Jar0T HanOOJIbIINE

CJIOKHOCTH /17151 Bammx npoekToB (U3 npogeccuoHaNbHON AESITEIbHOCTH, U3
KU3HEHHOTO OIBITA).

3. IIpoiiauTe mpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pe3ynbraramu Tecta Beuioxkure B CYO.

4. CooTHECHUTE BapHaHThI 3aMNHTEPECOBAHHBIX JIUI] M UX IOJIO0KEHUE OTHOCUTEIBHO
poekTa. * PykoBoauTtens npoekra * Unensl KoMaH bl MpoekTa * KoMaH1a mpoekTa ot
nocrasmuka * TOII-MeHexMeHT kKoMnlaHuy * COTpYJHUKHU, KOTOPbIE XOTEIN
MIPUHATH YYACTHE, HO UX HE MO3BaNIN * ['0cy1apCTBEHHBIE KOHTPOJIMPYIOIINE OPTraHbl
* [TorpeOutenu * KoHKypeHTHI

Pacckaxute KTO SIBJISIETCS 3aMHTEPECOBAHHBIMUA CTOPOHAMH B TIPOCKTE. Y KAKUTE
BHYTPEHHHUE U BHEILIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKK€ IPOKOMMEHTUPYHTE,
Kak OblJIa BEICTpOEHa paboTa ¢ HUMHU.

5. PacnpenenuTe y4aCTHUKOB 3TOTO MPOEKTA MO poJisiM. Huske BbI BUAMTE MOJIS C
POJIAMHU. Pacnpez[eJmTe CJICAYIOIUX YIaCTHHUKOB, B COOTBECTCTBUH C UX POJISIMU B
npoekte: CoBet akiuoHepoB. Jlupekrop padbpuku. [lepBriii 3aMecTUTEND



https://lms2.sseu.ru/course/index.php?categoryid=1793
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nupekTopa padbpuku TexHuueckuit mupekrop JupeKkTop mo MapKETUHTY
JupekTop nenapraMeHTa MHBeCTULIMM banka J{MpeKTop CTpOUTEIbHON KOMITAHUHU
CEO ¢upmsl noctaBmuka DuHaHCOBBIN qupekTop. OMUImmTe, Kakue poy Obuin
BBI/ICIICHBI.

6. PacckaxxuTe, ecth 11 B Bamem pernone/MyHUIIUIIATEHOM 00pa30BaHUH IPUMEPHI
OpTaHU3aIMOHHBIX CTPYKTYP YHPaBJICHUS IPOTrpaMMaMH W/WIH MOPTQeneM B
opranax Biaactu? Eciu HeT, Ha30BUTE IPUMEPHI PETHOHOB/MYHHUIIUIIAIUTETOB, B
KOTOPBIX BBI BUIENIN TakKe CTPYKTYPHI HIIM MOXKETE MPEAIOI0KUTh, YTO OHH TaM
ects. ONUIINTE 3TH CTPYKTYPHL. BBl MOXKeTe 3a1aTh BOIPOCH U 00CYIUTH TEMY C
OJTHOTPYNITHUKAaMH Ha (opyMe.

Cucrema
yIpaBiIeHUS
MPOEKTHOMN
JeSATETbHOCTHIO

B 3aBucumoctn or HOMepa Bamield mpoeKkTHONH KOMaHIIbI BBIOEpUTE MPAKTHUYCCKHUI
KEIC 1 BBIMOJIHUTE €r0 UHANBUYAIIBHO.

Keiic 1. Ha YouTube-kaname Couer IPMA mnocmorpers Buzaeco «lludpoas
TpaHcopMaIs MPOSKTHOTO YIPABICHUS: TPOOJIIEMbI U MEePCICKTUBLD U OTKpHITas
MaHeJbHas JUCKYyCCUsl «YTIpaBIeHUE IPOEKTAMHU U BBI30BBI COBPEMEHHOCTH.

3aganmne: OmmcaTh KiIOUeBble MU(POBBIE TEXHOJIOTMH NMPOEKTHOTO YIIPABICHHS B
Poccun, B pernoHax u B KOPIopaTHBHOM cdepe.

Keiic 2. Ha cxemax HWKe OMMCaHBI JBa MOJXOJa K OPTaHU3aLUH JEATEILHOCTH B
opraHax myOJIMYHON BIIACTH: MIPOIECCHBIN M (PYHKIIMOHAIBHBIN.
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) Touka nepenayn OTBETCTBEHHOCTH

2. IlpoyeccHulii no0xo0

3apanue: OnuIIMTEe OCHOBHBIC HEIOCTATKHA (YHKIIMOHATBLHOTO MOX0a U OCHOBHEIE
JIOCTOMHCTBA TMPOLECCHOTO IMOAXOAa C TOYKH 3pPEHUsl JIOTUKH YIPABICHUS B
roCy/IapCTBEHHOM CEKTOPE U pealn3alii TpaHC(HOPMAIIMOHHBIX TPOEKTOB.

Keiic 3. C Touku 3peHHs] COBPEMEHHOW TEOPUM MEHEKMEHTa B YIPaBJIECHUECKOMN
MoJienH (YHKIIMOHHUPOBAHHUS OTACNBHBIX OpraHu3aluid (IOpUAMYECKHUX JIUI WU
WHIMBUYaTbHBIX TPEANPHHUMATENEH ), OPraHOB BIACTH M YIPABICHUS BCEX YPOBHEH
B pErMoHE, HEKOMMEPUYECKHX OpPraHW3alMi, OCYIIECTBISIIONINX JESTEIbHOCTh Ha




TEPPUTOPUU  KOHKPETHOTO CYOBEKTa

Poccuiickoit  ®@enepauuy,
JIOMAIIHUX X03SHCTB MOXHO BBIIEIUTH ITPOLECCHYIO U TPOEKTHYIO COCTAaBIISAIOLIHE.

KOHKPETHBIX

3apanue: A) OueHHTe C TOYKH 3pPEHUS TPOEKTHOTO TOAXOAAa KaKIbIM U3
Hpel[CTaBJIeHHBIX B Ta6111/1ue BUAOB ACATCIbHOCTH, A€ O — HpOHCCCHaﬂ ACATCIIbHOCTD,
1 — ckopee mpoeKTHas1, YeM IPOIIECCHAS ICSITEIIbHOCTD, 2 — MIPOEKTHAs JeATEIbHOCTD.
b) OnumuTe KITtOYEBBIC TIEMEHTHI Pa3IUIUid IeATETbHOCTH «change» u e TebHOCTH
«run» B OpraHax rocyJaapCTBEHHOM BJIACTH.

HaumeHnoBaHue nesaecoo0pa3Hoi
JeATeJIbHOCTH

0 1 2
IIpouecc Cropee IIpoekT
pou NMPOEKT P

BricTpanBanue cucTeMBl (DUHAHCOBOW U
TapaHTUHHOM  TMOAAEPKKH  SKCIopTa B
pernoHe

VaacTtue B YCTaBHBIX KanuTajax
XO03SHCTBEHHBIX 06H.IGCTB

CTpOI/ITeHLCTBO 3aBOoJa II0 IIPOU3BOACTBY
CHHTCTHYCCKOI'O carubnpa JJIA
OIITO2JICKTPOHHUKH

®uHaHCUpOBaHUE MOCTAaBOK 10 BO3MYIIHBIX
cynoB «Cyxoit Cynepmxer 100» mmas OAO
«Aspodiot Poccuiickue ABHATHHII

CrpoutensctBo  razompoBoga  «HOxxHbII
OTOK»

IMoarotoBKa W MPOBEAEHHE OYEPETHOTO
tdhopyma «PernonanpHast wiathopma
pa3BUTHs OM3HECAY

Poxxnenue BToporo pebeHka

PexoHCTpyKIUs ydacTka JOpOTH

VYcranoBka 0a30BBIX CTAaHIHH B COTOBOM
oreparope CBsi3u

Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa crpoutenbHbIX cMecel

BxonaunBanue T'BO3[s B CTCHY

Odopmienne mnpormycka 6e3 ¢ororpadun
yepe3 OIOpO  TPOMYCKOB HAa  TPyHILy
HOCeTUTENEH

Ontumusanus — paboOThl  CTAllMOHAPHBIX
OT/ICNICHUH XHMHKO-TEPAIeBTHYECKOTO
npobuIIst

CokpalmieHne BpEeMEHH OKazaHHWsA  yCIyr
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa

BricTpauBaHue cHCTEMBI JUCIIETYEPU3ALNT
CITy>)KeOHBIX IEPEBO30K

OnTuMu3aIys BbIIa9X KON TOKYMEHTOB T10
IpUBaTU3aLMU UMYIIECTBA

PectpykTypusanus KOMIaHUU

CTpouTenbcTBa MaHCHOHATA PErHOHATBHOTO
YPOBHS

HpaBKa CITMCKa O,HO6p€HHBIX IIOCTaBIIIMKOB
IMyTEM YCTAHOBJICHHUA CHUCTEMbl KOHTPOJIA U
IMPOBEPKU HOBBIX IIOCTaBIIMKOB Ha
MCIKAYHAPOAHOM YPOBHC

Xouy OBITh CHACTIIMBOM U JIFOOMMOIA

Urenue xuuru <«llosnep. Ilpomanue c
Nnmo3usMm»

Hammcanue counnenust Ha Temy «Metadopa
KaK »JJIEMEHT METOJIOJIOTUA COBPEMEHHOTO
HAY4YHOT'O 3HAHU

IToaroroBka mpoekTa MOCTAaHOBIEHUS TJaBbl
TOPOJCKOTr0 OKpyTa 0 BbIJIa4e
TrPajOCTPOUTENILHOTO  IJIaHa  3€MENIbHOTO
y4acTka




CreMkn ¢unbpMa «HeokoHUeHHAs Tbeca s
MEXaHUYCCKOTO MTHAHUHOY
IIpousBoacTBO OGOTHHKA

Juzaiin 60THHKA

IIpoBenenue exeroaHoro hopyma "BomonTep
roma"
Pexitama aBromo6mis Mazda

IoarotoBka pokiaga Bamnmaiickoro kiy6a
«OKu3Hb B OCBIIAIOIIEMCSI MHPE»

Keiic 4. Komanga mpoekra obOecneunmBaeT B cyObekTe Poccuiickoiri dDenepamnuu
CTPOUTENBCTBO CTAJMOHA Ui TpoBeneHuss mardyerd EBpokyOka. TpeGoBanust k
CTaJMOHY SICHBI C CaMOro Hayajga MPOEKTa, TEXHOJIOTHS CTPOUTEIHCTBA XOPOIIO
ornaxeHa. [locme omoOpeHus MpenBapUTENbHON KOHIICMIIMKA CTaAOHA U BhIOOpa
3€MEJILHOr0 Y4acTKa KOMaH/a IPOEKTa MEPEXOIUT K I€TATbHOMY MPOEKTY.

3aganmne: Omnpexnenure, Kakoro BUAA >KU3HEHHBIH LUKI MPOEKTa MOXET OBITh
UCIIOJIL30BAaH /ISl PeaIn3alliii JAHHOTO IIPOEKTA U [TOYEMY.

Keiic 5. [loaroropnena mepapxudeckas CTpyKTypa padot mo npoekty «IIpoBencHue
MexperuonaibHoro popyma «Camapckas miargopma pa3BUTHS OU3HECA.

3ananme: JlaiiTe onpeaeneHue NPUBEACHHON HUYXKE CXEMBbI, CBI3aHHOM C peann3aluei
JAHHOTO TIPOEKTA, U OMHUIITUTE B KAKUX ILIEJIAX UCIOJIb3YETCs TaHHBIA MEXaHU3M.
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Keiic 6. Cutyanus: Monogoil cnenuanucT Mo MapKeTHHry (25 jer) mpuien B
MUHHCTEPCTBO (25 NeT Ha phIHKE, CPEIHUN BO3pACT COTPYIHUKOB ~46). Uepes 2
Mecsla yuiell, e 4yepe3 2 Mecsia BEpHyJIcs

ITouemy BepHyICA:

ATMmocdepa (kopriopaTuBHas KyJlbTypa), BO3MOKHOCTb pellaTh UHTEPECHBIE 3aaUu U
pactu

[Touemy yxonmi:

B nepBbie 2 Mecslla HE CMOT NPOUYYBCTBOBAaTh 3Ty aTrmochepy. «MUHUCTEPCTBO
IPUHUMAET B ce0s HE Cpazy»

Tonkom He oOBSCHWIM, KTO dYeMm 3aHuMaercs. Chnenuduyeckue TEPMUHBI H
cokpaumienus, u T.4. «HeusBecrHoe HampsiraeT». OTCyTCTBHME HacTaBHHYECTBA -
MUHHUCTEPCTBO HAJEETCS, YTO HOBBIM COTPYIHUK CaM JOrajaercss KaK MpOJBUTaTh
CJIO’KHBIE YCIYTH 32 MHOTHE MUJIJTHOHBI pyOieit

Pazo6miennslii oduc. PazHble QyHKIMHM U OM3HEC-SIMHUIIBI CHIISAT B CBOMX YacTAX
oduca, HET OOMMX OOCYXIACHUI — CIOKHO MHTErpupoBaThcsi. HoBoro corpynnmka
MoCaauid B YEAMHEHHOM YIIIy ¢ AByMs coTpyaHuuamu 50+ — oOcyxaeHus,
Kacaroluecs: KJIMEHTOB W MPOJAYKTOB MUHHCTEPCTBA, BaXKHBICE HOBOCTH IMPOXOIMIIH
MUMO. B #TOre He momagan B 3ampoc «BHYTPEHHETO 3aKa34yMKa» = JIEMOTHBAIIUS
(HUKOT/Ia B 3TOM HE pa3depych)

YcrapeBuuii copT A1 BHyTPUKOPIIOPATUBHOTO OOIIEHUS, OTCYTCTBUE HHCTPYMEHTOB
JUIS IOCTAHOBKHM 3a/1a4 IPYT APYyTy




B pesynbrare Ty camyio «atMocdepy» NpodyBCTBOBAJ TOJIBKO K MOMEHTY YXOJa.

3apanue: OnumuTe MOBEACHUE CIEIUANINCTa ¢ YKA3aHHOTO Keica ¢ TOYKH 3pEHHs
TeopuHu TMoKoJieHu. JlailTe psg  ynpaBlIeHYECKHMX COBETOB TOM-MEHEIKMEHTY
MUHHCTEPCTBA C TOYKH 3PEHHUS MOBBIMICHUS 3PPEKTUBHOCTH TPYNIIOBOM THHAMHUKH H
yAepKaHUS KaJpOB.

Keiic 7. Ha pucyHke npuBeIcHBl OCHOBHBIE TI'PYIIBI CTEUKXOJIEPOB B CHCTEME
rOCyJapCTBEHHOI'O0 MEHEDKMEHTa C IO3MUUH KIMEHTOLEHTPUYHOIO IOAXOJa:
BHEIIHUE U BHYTPECHHUE KIIUEHTHI.

OpraHu3aums B OKpYXXeHuu
BHELWHUX U BHYTPEHHUX KJIUEHTOB

BHYTPEHHWE KITMEeHTbI

PyKoBoaMTeNU U COTPYAHUKM OPraHos

MEeCTHOro camMmoynpasneHus

CoTpyaHWKM opraros
WCMONHUTENbHOI BNacTU

PyKoBoauTeN OPraHoB UCNONHUTENbHOM BNACTH;
MNopsepoMcTEEHHbIE yUpeXaeHUa

®epepanbHble opraHbl
MCNONHUTENbHOM BNacTH

3aganue: Onupasch Ha METOJOJIOTUIO IPOEKTHOTO MEHEKMEHTA, ITPEIIOKUTE
ITOPUTM YIIPABJIEHUs BHEIIHUMU U BHYTPEHHUMH CTEHKXOJACPAMH.

3amanue Ha pa3padoTky mpoekTa https://Ims2.sseu.ru/course/index.php?categoryid=1793

1. 3anonaute nacnopt Bamero mpoekra (cM. mpuMep nacnopTa peruoHaIbHOIO IPOEKTa U METO/I.
yKa3aHUsl), TOATOTOBUTH I1a0JIOH MMAcnopTa U npe3eHTanuu Bamero npoekra:

- 3anostauTh Paznen 1. OcHoBHBIE nonoxenus 1lacnopra mpoekra

- CpopmynupoBaTh 11€1b, OCHOBHOM IMOKa3aTelb (0MH) U JONOJHUTENbHbIE TOKa3aTenu (He 6omee 3-
X)

- B Pazgene 2 [lacnopra npoekra "Llens 1 mokaszarenu npoekTa" 3aroJIHUTh 11€]1b, OCHOBHOW U
JIONIOJIHUTEIIBHBIE IT0KA3aTeNu, 0a30BbIC 3HAUCHMSI TOKa3aTeIeH.

2. 3anonuute pazaensl 1 u 2 [lacnopra mpoekTa U MOArOTOBBTE MPE3CHTALIMIO KOMaH/IbI C
BBICTYIIJICHUEM 10 CIEAYIOIIEH CTPYKTYpE:

. OO61ure nosokeHus, KOMaH/1a IpoeKTa U KoMaH ia yrpasieHus rnpoektoM (Pazgen 1).

. [Tpo6nema/Bo3MokHOCTB/ Y CIIEHIHBIE aHAIOTH TIPOEKTA.

. [lens m mokasarenu mpoekTa ¢ mporao3om (Pazgen 2).

. 3amauu 1o AocTHKeHuto 1uenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BcTped (hoTo, Bugeodukcalysi) U COLUOIOHYECKUX HCCeloBaHui (ompoc,

SKCHICPTHBIC I/IHTCpBBIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTouHas Ipe3eHTalNs 1acopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoexkroM" u "[IpeagmeTHpie rpynnsl yIpaBIeHUs
npoexktoM" n ux 3akpemiaenue B ICB4 u B 'OCTax, Beimonnenne TTK Ne 2.
. 3aBepuieHue pazzaena 3 "3agauu U pe3yabTaThl 0 JOCTHXKEHUIO 1EIU TpoeKTa”

Wnrerpanus pasznena 3 Ilacmopra mpoekra ¢ mnpuiokeHueMm "IlnaH MeponpusTuil mo peanu3anuu
npoekra"


https://lms2.sseu.ru/course/index.php?categoryid=1793

6.5. OueHo4Hble MaTepHAJIbI 1JIs1 IPOMEKYTOYHONM aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOMEKYTOUHOI0 KOHTPOJIsI B (hopme 3aueTa

Pa3zpen Bonpocsbi
JAVCHMITUHBI
OCHOBHBIE 1 VYcenex npoekra
KOMITOHEHTHI 2 Kpurepun ycnexa nmpoexkra
IPOEKTHON 3. Tunossle mpoGieMbl B IpOEKTax
nesTenbHOCTH |4 HanmonaneHbie 1 M@XTyHAPOHBIE CTAHAAPTHI B 00JaCTH YIIPABICHHS
IIPOEKTHOM J1€ATEIIbHOCTBIO.
[TpodeccronanbHble OpraHU3alMy 1 ACCOLUAIIH
5. Awmepukanckuit Uactutyt Ynpasnenus [Ipoektamu. AXELOS.
6. AHO «JOPITY»
7. MesxayHapoiHas acColMalus yIpaBIeHUs IPOSKTaMU.
Mexnynapoanas Opranuzanus o CtangapTu3anuu
8. Korna ynpasieHne NpoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?
9. YeM OTIHYAIOTCS TPOEKTHI?
10.  Pa3nuuus AesTenbHOCTHOrO MOAX0/a B YIIPaBJIEHUH IPOEKTHON
JEeSTEIbHOCTBIO OT IIPOLIECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IIPOEKTE U 3@ YTO OTBEYAET PYKOBOJAUTENb
npoekra’?
12.  TIpoekTHBIN TPEYroJbHHUK U €r0 OCHOBHBIE 3JIEMEHTHI
13. OOBEKTHI IPOEKTHON JEATENBHOCTH
14, CtpykTypa 00BEKTOB ITPOCKTHOM IEITEIBHOCTH
15. JKn3HenHbIi MK npoekTa. BoaonaaHelil )KU3HEHHBIN UKII IPOEKTA
16.  T'uOkuii NOAX0M K yIpaBIEHUIO POEKTOM
17. Korga umeet cmbicn roBoputh 0 «IIporpammer?
18.  UYem ornmuaercs ynpapiieHHE IPOEKTOM U YIPABJICHUS IPOTrpaMMOii?
19. Korma umeet cMmbici TOBOPUTH 0 opTdene?
20.  Yewm ornmuaercs ynpapiieHUE MOPTQeseM OT YIPaBICHUs IPOEKTOM U
MIPOrpaMMoit?
21. K10 Takue 3aMHTEpeCOBaHHbIE CTOPOHbI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponu u ux GpyHKUUU
24, Ecnu npoekt ManeHbKkuit wix HA000pOT CyTep-00bIIOoN?
25.  Koro Ha3zHauaTh Ha posn?
26. Kax naznauare Ha ponu?
27. dopMupoBaHUE KOMaH/Ibl TPOEKTa
28.  Ponm mporpammbl
29.  Ponu noprdens
30.  KuiroueBble 3Tanbl pa3BUTHS YIIPABJICHUS IPOSKTHON AEATEIbHOCTHIO
Cucrema 1. ConeprkaHue KOHIETITYyadIbHOM (a3bl IPOEKTa
yIpaBiIeHUs 2. Copepxanue cTaaiuy pazpabOTKU MPOEKTa
POEKTHOMN 3. Coneprxanue (asbl peaqu3aiy IpoeKTa
NeSITeNIbHOCTBIO (4. Copepxanuie (a3bl 3aBepIIeHUs TPOESKTa
5. OrpaHuyeHus peann3alnuu IpOeKTHOM NesTeTbHOCTH
6. OCHOBHBIE IPUYHHBI TPOBAJIOB B MMPOEKTE KaK B CHCTEME
1. Kak chopmynupoBath 11es1b IPOCKTA.
8. JlepeBo nenei
9. VY4acTHUKM NTpOEKTa
10. BayTtpennss cpena npoekta
11. Cpena akTUBHOTO B3aUMOJICHCTBUSI POEKTA
12. Opranu3anoHHas CTPYKTypa MPOeKTa

13. OCHOBHBIE BHJIbI CTEHKXOJIIEPOB U CTPATETHH pabOThI C HUMH




14. YeMm posb OTAMYAETCS OT AOHKHOCTH?

15. 3aKa34mK MPOEKTa: POjib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

16.  Kyparop npoekra: poib, OCHOBHbIE 33[]a4l, OCOOCHHOCTH

17. TexHuueckuil 3aKa34yuK MIPOEKTa: poJib, OCHOBHBIE 331a4Hl, 0COOEHHOCTH
18. Bianenen pecypcoB: posib, OCHOBHBIE 33/1a4l, OCOOCHHOCTU

19.  Vmopasnsromuii COBET: poJib, OCHOBHBIE 3a71a4l, 0COOEHHOCTH

20.  PykoBoauTenb MPOEKTA: POJib, OCHOBHBIE 33]1a4l, OCOOCHHOCTH

21.  AIMUHHMCTPATOp MPOEKTa: POJib, OCHOBHBIE 33J]a4l, OCOOEHHOCTH

22.  PykoBonutens paboyeil IpyIIIbL: POJib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23.  Kyparop u Texuuuyeckuii 3aka3unk: COBMEUICHUE poJIeii?

24.  PykoBonuTens npoekta U PykoBoaurens paboueil rpynimbl: COBMEILEHUE
pouieii?

25. PykoBoauTens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMEIICHUE POJICH?
26.  IIpoekTHBIH M0aX0a K (GOPMUPOBAHUIO OPTAaHU3ALMOHHOMN CTPYKTYPHI
IIPOEKTa

27. @OyHKIMOHATBHBIA MOIX0/1 K (HOPMUPOBAHHIO OPTaHU3ALMOHHOW CTPYKTYPHI
IIPOEKTa

28.  MarpuuHblii TOAX0 K OPMHUPOBAHUIO OPTAaHU3AIMOHHON CTPYKTYPHI
IIPOEKTa

29.  OpraHu3anMOHHO-POJIEBAsI CTPYKTYpPa MPOTPAMMBI

30. OcHOBHBIE IIaT¥ IPY BHEIPEHUHU MPOEKTHOT'O YIPABJIECHUS B OTHOLICHUU
poneun

31. OcHoBHbIe ycoBuUs 3G PEKTUBHON PaOOTHI COTPYTHUKA B TPOCKTE

32. CyOBbeKTbl YIIpaBlI€HUs B CUCTEME ITPOEKTHOMN AESITEIbHOCTU

33. OCHOBHBIE POJIU MPOTrPAMMBI U UX CYIIHOCTb

34. Opranuzanus yrpasieHHs MOPTQEIeM MPOSKTOB U B3aUMOCBSI3b TIOHATHIA
MeHe kMeHTa noptdens B coorserctBuu ¢ [OCT P

35. OcHoBHbIE posi TOPT(ENS U UX CYIIHOCTh

36. Opranu3anus yrnpasieHHs IPOrpaMMOi U B3aUMOCBSI3b MOHATHH
MeHeIKMeHTa nporpammsl B cootBeTcTBUU ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHWE MPOEKTA

39. Opranu3anus 1 KOHTPOJIb BBIITOJHEHUSI TPOEKTa

40.  Ananu3 M peryJupoBaHHE BBITOJHEHHS IMPOEKTa

41.  3akpbITHE IIPOEKTa

42.  VYmupaBieHHue MPEeIMETHON 00JIacThI0 TPOSKTA

43.  VYmpaBieHue MpOeKTOM [0 BPEMEHHBIM MapamMeTpam

44, VYnpaiieHne CTOMMOCTBIO M (PHAHCHPOBAHUEM ITPOEKTa

45.  VmpaBieHue KaueCTBOM B IPOEKTE

46.  VYmpaBieHHE PUCKAMH U BO3MOXHOCTSIMU B TIPOCKTE

47.  YmupaBieHHUE YelIOBEUECKUMH PECYpPCaMU B IPOEKTE

48.  VYmparieHHe KOMMYHUKAITUSIMH B TPOEKTE

49.  VmpaBieHue 3aKylKaMu U KOHTPaKTaMH B IPOCKTE

50.  VYmpaneHune W3MEHEHHUSIMHU B TIPOCKTE

51.  VYmpasneHue 6e30MacHOCTBIO B IPOEKTE

52. Cucrema yrpaBiaeHUs IPOSKTHOM AESTEIBHOCTHIO

53. Mesxaynapoanas ceptuduxanus no crangapty [IPMA ICB: ypoBuu
KBaTM(UKAIMN ¥ UX TpeOOBaHMs; TpeOOBaHUS JIJIS IOMYCKA K CEPTUPUKAITMOHHOMY
nporieccy; oo1as cxema mporecca cepTU(GUKaINU U €ro CoepKaHue

54, Hanmonanwsnas ceptudukamnus [IM CrannapT: oOmiue cBeACHUS;

paboTa ¢ BompocaMu; TpEHaXXep 3aKPbITHIX BOIIPOCOB; TPEHAXKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. lllkaJabl 1 KPUTEPHUH OLIEHUBAHMS MO (POPMAM TEKYIIEro KOHTPOJISI U MPOMEKYTOYHO
arrecTaluu
IlIkasa u KpUTEPUHU OLlEHUBAHUSA
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Ouenka Kputepun oueHnBanus 1jisi MEPONPUATHIA KOHTPOJIS €
NpUMEeHEeHHeM 2-X 0AJIJIbHOM CHCTEMbI

«3aUYTEHO» VK-3, VK-6, OIIK-4, OIIK-2

«He 32YTEeHO» PesynbTarel 00yueHus: He chOpMUPOBAHBI HA IOPOTOBOM YPOBHE




