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Conep:xanue (pabouasi nporpamMma)

Mecto qucuumiuHzel B ctpykrype OIT

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIUIUIMHE, 00ECIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHUUYECKOE M yUeOHO-METOINYECKOe 00ecreueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB 1O AUCHUIITINHE

Crp.



6.1

6.2

6.3

6.4

6.5

6.6

Conep:xxkanue (POC)

KoHTpoJIbHBIE MEPONIPUATHS 110 JUCLUILIMHE

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

HacnopT OIICHOYHBIX MAaTCPHAJIOB
OHGHO‘IHBIG MaTC€pHraJibl 1JI1 TCKYHIEro KOHTPOJIA

OHGHO‘IHBIG MaTCpHraibl IJIA HpOMeH(YTOqHOﬁ arrecrauuu

[kanel U KPUTEPUU OLICHUBAHUS 1O (POPMAM TEKYIIETO KOHTPOJIA U TIPOMEKYTOUHOM
aTTecTaluu

Crp.



Ienpto  u3yyeHHs JTUCHMIUIMHBI — sBIsieTCss  (DOPMUpPOBaHHME  pe3yJbTaToB  OOyudeHMs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Hucuurmumaa OCHOBBI OPOCKTHOH JEATENILHOCTH BXOAWUT B 00S3aTENbHYIO 4YacThb OJioKa
b1. ductuminael (MOIYIIHN)

[IpenmecTByrolye TUCHUILIMHGI 110 CBs3sAM KomreTeHuui: KomannoobpasoBanue u pabora B
komanzae, OpraHuzanusi J00pOBOJBYECKONW (BOJIOHTEPCKOW) MAESITENbHOCTH U B3aUMOJICHCTBUE C
connansHo opueHtupoBaHHbiME HKO, Apanrtamus mmir ¢ OB3, VYmpasienue cooOiiecTBamu,
[Ipeanpunnmarenbckoe 1e10, MapkeTHHT

[Tocnenyromuye OUCHUILIMHBL 110 CBS3AM KOMIIETCHUMMN: YTIpaBJIEHHE M3MEHEHUsAMH, busHec-
wianupoBanue, KoprnopatuBubie pUHAHCHI

2. Ilnanupyemblie pe3y/ibTaTbl 00y4eHHUS 0 JMCIHUILINHE, o0ecneYnBalOIue JOCTUKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHUs M0 MPporpaMmme

N3yuyenne aucumniauHbl OCHOBBI NPOEKTHOW JAEATEIbHOCTH B 00pa3oBaTENIbHON INporpamme
HalpaBJIeHO Ha (OPMHUPOBAHUE Y O0YHAIOIUXCS CIEAYIOUMX KOMIIETEHIIMHI:

YuuepcanbHable komnereHuun (YK):
VYK-3 - Cnoco6eH ocyIecTBIATh COLUAIbHOE B3aUMO/ICHCTBHE U peali30BbIBATh CBOIO POJIb B
KOMaH1e

[Tnanupyem |[lnanupyemble pe3y/ibTaThl 00y4eHHUSs 10 AUCHHUILIMHE

BIC

pe3yNbTaThI

00y4eHus 1o

porpaMme

YK-3 VK-3.1: 3HaTh: VK-3.2: YMeTh: VYK-3.3: Bnaaets (MMeTh

HaBBIKH):

CYIIIHOCTh CTPATeTUH  |TUIAHUPOBATH HaBbIKAaMHU OOMeHa
COTPYIHUYECTBA JUISI  |TIOCTIEIOBATEIBHOCTD IIaroB  |MH(GOpMAaINUeH ¢ IpyruMu
TOCTHKEHUS JUISL TOCTHIKEHUS 33/IaHHOTO  |4IEHAaMU KOMaH/IbI COTJIACHO
MOCTaBJIICHHOM LETH, pe3yJibTaTta CBOEH poJIH
OTIpe/IeIIsieT CBOKO POJIb
B KOMaHJIe

VYK-6 - CnocoGeH ynpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATM30BBIBATH TPAEKTOPHUIO
CaMOpa3BUTHs Ha OCHOBE IIPUHIMIIOB 00Opa30BaHUs B T€UEHHUE BCEH KU3HU

[Tnanupyem ([lnanupyembie pe3yJibTaThl 00y4YeHHS MO AMCHUIIMHE

13

pe3yIbTaThl

o0ydeHus 1o

porpaMMe

YK-6 VK-6.1: 3nars: VYK-6.2: Ymers: YK-6.3: Bnagets (umeTh

HaBBIKH):

CBOM JIMYHBIE PECYPCHI, |TUIAHUPOBATH MEPCIIEKTHBHBIC [METOJAMH U MIPUHITUITIAMH
BO3MOXXHOCTH 1 IIEJTM Ha Pa3IMYHBIC IEPHOBI (CAMOPA3BUTHS H
OTpaHUYEHUS IS BpPEMEHH, BBICTPANUBATh U camMo00pa3oBaHus B TCUCHUE
JIOCTHKCHUS pealln30BhIBATh BCell )KH3HU

MOCTaBJICHHOW 1ENTN VHIUBUIYaTbHYIO
TPAaEeKTOPHUIO CaMOPa3BUTHS,
ATANoB KapbepHOTO pocTa

Oob6menpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CriocoG¢eH BBISBISITH M OLICHUBATh HOBBIC PRIHOYHBIE BO3MOXKHOCTH, pa3pabaTriBaTh OM3HEC-
IJIaHbI CO3AaHUA U PA3BUTHA HOBBIX HaHpaB.HeHI/Iﬁ NCATCIIBHOCTHU U OpFﬁHH?»&L[HfI;




[Inanupyem
13(S
pe3yIbTaThl
00y4eHus 1Mo
nporpamMme

IInanupyemble pe3yabTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

OIIK-4

OIIK-4.1: 3gaTthb:

OIIK-4.2: YMeTn:

OIIK-4.3: BnageTs (MMETh
HABBIKH):

METO/Ibl aHAIN3a
KOHKYPEHTHOM Cpelbl,
OLICHUBATh UMEIOIUECS

BbIABJIATH U OICHHUBATDH
BO3MOXXHOCTH PAa3BUTHA
OpraHu3anuu 1 OusHec-

HaBBIKaMH pa3padaThIBaTh
Ou3HEC-TUIaHBl IPOCKTOB U
HaIpaBJICHUI OH3Heca

OU3HEC-UIEIO

PBIHOYHBIE IIPOEKTOB C YYETOM
BO3MOKHOCTH, YETKO  |MUMEIOIIHUXCS PECYPCOB U
dbopMyIMpoBaTh KOMITETeHITU I

3. O0bem u BUIbI YyueOHOH padoThI

Y4eOHBIM MJIAHOM TPETyCMaTPUBAIOTCS CIIEAYIONINE BUABI YIeOHOH paOOThI IO AUCITUTIINHE:

OuHnasi popma 00yueHHus

Buanbl yue6Holi padoThl Beero uac/3.c.
Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHgITHSA JIEKIIUOHHOIO TUIA 18/0.5
3aHsATHS] CEMUHAPCKOTO TUTIA 36/1
NunuBunyanpHas KontaktHas padora (MKP) 0.15/0
CamocTosTenpHas padbora: 71.85/2
[TpomexyTouHas aTTecTanus 18/0.5
Bug npoMexyTo4yHOM arTecTanyu:
3auer 3au
OO6miast Tpya0eMKOCTh (00BEM YacTu
oOpa3oBaTenbHON mporpamMmsl): Yacsl 144
3a4eTHbBIe €MUHHUIIEI 4

04HO-3204Hasi popma

Buabl yueOHol padoThI

Bcero gac/ 3.e.

Cem 4
KonrakTtHast paboTa, B TOM 4uCIIe€: 4.15/0.12
3aHgaTHS JIEKIIUOHHOIO TUIA 2/0.06
3aHATHsI CEMUHAPCKOrO TUIIA 2/0.06
WupuBuayanpHas KoHTakTHas padota (MKP) 0.15/0
CamMocTosTenpHas padora: 121.85/3.38
IIpomexyTouHas aTTecTanys 18/0.5
Bua npomMexyToyHOM arTecTannm:
3auer 3au
OO6mas TpyA0eMKOCTh (00BEM YacTu
oOpa3oBaTenbHON mporpaMmsl): Yacsl 144
3aueTHEIE €TUHUIIE 4

4. Conep:kanue QTUCHUILITUHBI

4.1. Pazoenvt, memovl OUCUUNTIUHDL U 6UObL 3AHAMUIL:

TeMmaTnueckui miaH JUCHUITIIMHBI OCHOBBEI MIPOSKTHOM JAEATEIbHOCTH MMpCaACTaBJICH B Ta6.III/II_Ie.

Pa3nennbl, TeMbl JMCUMILUIMHBI M BUJAbI 3aHATHI
Ounas ¢popma o0yueHust



KonTakTHas padora = ILnanupyemble
3anaTHn ‘:‘ pe3yabTaThl
CEMHHAPCKOTO = « 00yueHns B
Ne| HammeHoBaHHe TeMbI = T3 a o :F: S | coorHOmeHHHN ¢
/| (pa3aesia) TUCHUIITHHBI g F o= = = e ‘S pe3yjbTaTaMu
o =B = ot o = 5
= = ) 00yuYeHust mo
g ; = o0pa3oBaTebHOI
= © nporpamMmme
YK-3.1, YK-3.2, YK
OCHOBHBIE KOMIIOHEHTBI -3.3, YK-6.1, VK-
L MPOEKTHOM JAEeATEIbHOCTU 8 18 30 [6.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
VYK-3.1, YK-3.2, VK
Cucrema MeHEIKMEHTA 3.3, YK-6.1, VK-
2. . 10 18 41,85 (6.2, YK-6.3, OIIK-
MTPOCKTHOM JIeSITEIIbHOCTHIO 4.1, OIIK-4.2, OITK-
4.3
KoHTpomn 18
Hroro 18 | 36 | 015 | | 71.85
04HO-3a04Hasi popma
KonTakTHasi padora = Ilnanupyembie
3angarus § pe3yabTaThbl
CEMHHAPCKOIro é « OﬁylleHI/IH B
Ne| HaumeHoBaHHE TeMbI = Tina a a E £ | coornomenuu c
n/n| (pasgeia) AMCUMIIUHBI g 5 o= = = = 'S pe3yjabTaTaMu
o = B = ot Qo = 6
= g E S 00y4eHuUs 1Mo
23 = o0pazoBaTeabLHOI
= © nporpamme
YK-3.1, YK-3.2, YK
OCHOBHBIEC KOMITOHEHTEI 3.3, YK-6.1, VK-
1. o 1 1 50 6.2, YK-6.3, OIIK-
MIPOEKTHOM J1eATeTbHOCTH 4.1, OTIK-4.2, OIIK-
4.3
YK-3.1, YK-3.2, VK
Cucrema yrpaBieHus -3.3, YK-6.1, VK-
2. MPOEKTHOM AEATETbHOCTHIO 1 1 71,85 16.2, YK-6.3, OIIK-
4.1, OIIK-4.2, OIIK-
4.3
KoHTpoms 18
Hroro 2 | 2 | 015 | |121.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KontakTHas padora
TemaTnka 3aHATHI JJEeKIITMOHHOI0 THIIA

HaumMeHoBaHnue
Bun 3ansaTust
Nen/mm TeMbl (pa3aesia) % TemMaTHKA 3aHATUA JEKIIMOHHOTO THIA
JIEKIHOHHOT0 THUIA
AMCUUNIMHBI
1 OcHOBHBIE - Brenenue B npoeKTHYIO ACSATENBHOCTS!
KOMITOHEHTEI poOJIeMaTHKa M METOIMYECKasi oropa
MPOEKTHOU e— OOBEKTHI MPOCKTHOH NEATEILHOCTH: TIPOCKT,
NEATENLHOCTH rporpamma, HopTheianb
CyOBEKThI MPOCKTHOM MEATEILHOCTH:
JIEKIIAA
3aMHTCPCCOBAHHBLIC CTOPOHBLIL



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

f— CyOBEeKTHI POSKTHOM NEATEILHOCTHU: POJIU
MIPOCKTA, IPOTPAMMEI, IIOPTQEITST
2. Cucrema yripaBieHUs JIEKITUS IIporiecchl ynpaBiaeHuUs MPOEKTOM
MIPOEKTHOM JIEKITUS [IpenMeTHbIC 001aCTH YITPABICHUS IPOCKTOM
EATEIILHOCTHIO JICKIIUA Cucrema ynpaBieHHs IPOSKTHOM NEITeIbHOCTHIO
IToaroroBka Kk HAIMOHAJILHOM U MEKyHAapPOIHOU
JIEKITUS
ceprudukanuu IPMA / I[IM Cranmapt

*JIeKIINH 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeavy yaeOHoi nHpopManun
MeJarormaecKuMU pabOTHHUKAMHU OpTaHU3aluK U (WIJIN) JINIIAMHF, TTPUBJICKaeMBIMH OpPTaHM3aIlied K pean3ariii
O6pa3OBaTeHBHI)IX ImporpaMm Ha MHBIX YCJIOBUAX, O6y‘la}OHII/IMC$1

TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

HanmMmeHnoBanue
Bun 3ansitus
Nen/m TeMbl (pa3aesia) w5 | TEMATHKA 3aHATHS CEMHMHAPCKOI0 THIIA
CEeMHUHAPCKOr0 THIIA
JHCIUILIMHBI
1. OcHOBHBIE npakTuaeckoe 3ausarue  |[IpobremaTrka MPOSKTHOM NesTEIbHOCTH
MeTtoauueckasi oropa B IpOEeKTHOM
KOMIOHCHTBL MPAKTHUYCCKOE 3aHITHE A P P
HpO@KTHOﬁ NEATCIIBHOCTHU
JEeSATETIbHOCTH npakTHdeckoe 3aaaTne  |IIpoekT kak 00BEKT MPOSKTHON ACATEIHPHOCTH
IIporpamma 1 mopTdeas Kak 00BEKTHI TPOCKTHOM
MIPAKTHYECKOE 3aHITHE
eI TEILHOCTH
CyOBbeKThI MPOCKTHOM JIEeATSILHOCTH:
MIPAKTHUYCCKOE 3aHITHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTHdeckoe 3auatne |Poam mpoekra. @opMupoBaHHe KOMAHIIBI IIPOCKTA
Opra"u3aioHHO-POJIEBLIE CTPYKTYPHI
MIPAKTHYECKOE 3aHITHE P 1 P N PYKTYP
yhpaBJIeHHsI TPOTPaMMOii U opTdenem
npakTudeckoe 3ansatue |Ilacnopt (ycra) mpoekTa
npakTuueckoe 3ansarue |[1nan MeponpusTuii o peaMzanuy NpoeKTa
2. Cucrema yripaBlieHHs] | HpakTHYecKoe 3auaTue |[Ipouecchl ynpapaeHus MPOSKTOM

MPOEKTHOMU
JEATEIIbHOCTBIO

IIPAKTHUYCCKOC 3aHATHUC

[Iporneccrl yripaBiaeHus: IporpaMMoit

IIPAKTHUYCCKOC 3aHATHUC

[Iponeccr yripasieHus TOpT¢esieM NPOSKTOB

MPAKTUYCCKOC 3aHATHUC

[IpenmeTHbIe 00JIACTH YITPABICHHUS POSKTOM

Cucrema yrpaBieHHs IPOSKTHOM NIEATEITFHOCTH:

MMPAKTHUYCCKOC 3aHATHUC
OCHOBHBIC ITOJIOXKCHH A

IIPAKTHUYCCKOC 3aHATHC HaI_II/IOHaJ'ILHBIG LCJIN U TIPOCKTHI B PO

Hudposast Tpancopmaius IpoeKTHOTO

MIPaKTHYECKOE 3aHIATHE
yHpaBJICHUsI

Bce acniexTbl NpOeKTHOH AESITENbHOCTH:
MOJATrOTOBKA K HAITMOHAIBHON U MEXIYHAPOIHON
ceprudukanun IPMA /IIM Crangapt

MPAKTUYCCKOC 3aHATHUC

*x CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, Ha60paT0pHLIC pa6OTBI, KOJIJIOKBUYMbI

AHAJIOTUYHBIC 3aHATUA

U HHBIC

HNuas koHTaKkTHast padora

ITpu nposenennn y4ueOHbIX 3aHATHI CI' DY obecneunBaeT pa3BuTHE y 00YUaIOIIUXCS HAaBBIKOB
KOMaHJAHOM paboThl, MEXJIMYHOCTHOW KOMMYHHUKALIUW, NPUHATHS pEIIeHUuH, JTUAEPCKUX KauecTB
(BKJIIOUAs TPU HEOOXOMMOCTH MPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, TPYIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYyallil 1 KIMUTAIMOHHBIX MOJIeJIEH, Mpeno/iaBaHne AUCIUILINH (MOAYyJIei) B
¢dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOJUMBIX
OpraHM3aIyei, B TOM 4HClie C y4€TOM pEerHOHalIbHBIX 0COOEHHOCTEN MPOodeCCHOHANBHON AESITENbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboronaTeneii).

@®opMbl U METOIbl MPOBEJACHHUS HMHOM KOHTAKTHOM pabOThl mpuBeAeHbl B MeToamueckux
yKa3aHHUIX TI0 OCHOBHOM NMpodeccHoHaNIbHOM 00pa30BaTeIbHOM MporpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunmMmenoBanue TeMbl (pa3aeiia .
Neni/m (pasnena) Bua camocrosiTeibHOM padoThI ***
JTUCIHUILINHBI
1 OCHOBHBIE KOMITOHEHTBI MPOEKTHOM - IPOEKT
' OCATCIIBHOCTHU - TeCTI/IpOBaHI/Ie



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Cucrema yrnpaBieHUs IPOEKTHON - IPOEKT
JESITeIbHOCTBIO - TECTUPOBaHUE

2.

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAaI0B, BBIIIOJITHCHUEC KOHTPOJBbHBIX

pabort
5. MarepuajibHO-TEXHUYECKOE  Y4eOHO-MeToAnYecKoe o0ecnevyeHne 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHas1 JiuTepaTypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHoe nocobue ans By3os / B. H. McaeB. —
Mocksa : U3gatenbctBo FOpaiit, 2021. — 206 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onektpoHHbi // OOpasoBarenbHas minardopma HOpaiir [caiit]. — URL:
https://urait.ru/bcode/477687

JonosHUTeILHAS JUTEpPATypa

1. [TpoexTHOE ympaBiieHUE B OpraHax BIACTH : y4eOHUK U MpakTHKyM Juis By30B / H. C. I'eremromn
[u ap.] ; orBercTBeHHbI penaktop H. C. Ieremtomr. — 2-e u3n. — Mocksa : UznatensctBo FOpaiiT,
2021. — 186 c¢. — (Bricuiee oopazoBanne). — ISBN 978-5-534-12623-5. — Tekcr : 31€KTpOHHBIN //
OopasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y0, A. T. VYmpaBneHue NpoeKTaMu : y4eOHUK W MpakTHKyM it By3oB / A. T. 3y6. —
Mocksa: M3narensctBo FOpaiit, 2021. — 422 ¢. — (Bsicuiee o6pa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onexrponubli // OOpa3oBarenbHas tiathpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

Jlutepatypa Il CAMOCTOSITEJILHOTO U3y4eHUsI

1. TOCT P 54869 — 2011 «IIpoekTHbiif MeHeKMEHT. TpeOoBaHUS K YIPABICHUIO TPOSKTOM

2.TOCT P 54871 — 2011 «IIpoexTHblil MEHEHKMEHT. TpeOOBaHUS K YIIPABICHUIO TPOTPAMMOI

3. TOCT P 54870 — 2011 «IIpoexTHbIif MeHeIKMEHT. TpedoBaHuUsS K yNpaBJIeHUIO MopTdeneM
IIPOEKTOBY

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO MPOEKTHOMY MEHEKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MEHE)KMEHTA POEKTHOM JIeATeNbHOCTH. [[poekTHBIN oducy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTAa NPOEKTHON HeATENbHOCTH. OCHOBHBIE
MOJIOKEHU S

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekramMu «CoBHET». [DneKTpoHHBIN pecypc]: oduil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenue PMI [DnexkTponHslii pecypc]: odwu. caiit. URL: www.pmi.ru

11. Yopasnenune npoexktamu B Poccun MockoBckoe otnenenue PMI [DnekTponHbIil pecypc]
odui. caiit. URL: http://www.projectmanagement.ru

12. CoobmrecTBo Mpo(hecCHOHANIOB 0 YIPABJICHUIO MPOSKTaMH [ DIIEKTPOHHBINA pecypc]| odwuil.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconianus ynpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc]: odwuir.
caiit. URL: ipma.org

14. YnpaBiieHne mpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukosa T.M., JIsmun A.M., TuroB C.A., fdxytun }0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoM): yuebnuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpaBneHue npoekTaMu: Y4eOHHUK U MPakTHKyM ais By3oB / A. . banamos, E. M. Poroaa,
M. B. Tuxonoga, E. A. Tkauenko; mox oOmieit penakuueit E. M. Porosoit. — Mocksa: M3naTenscTBO
Opaiit, 2020. — 383 c. — (Bsicmee obOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anexktponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPaAMMHOI0 o0ecrevdeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business


https://book.ru/book/939055

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE NMPo(eccHoHAIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneunBaeTcsi 10CTy N
00y4YarIMXCs

1. TIpodeccuonamphas 6a3a ganHbiXx «MHpOpManmoHHbIe cHcTeMbl MUHHCTEPCTBA
sKoHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu WMurtepuer» (Ilopran «OduumanbHas
Poccus» - http://lwww.gov.ru/)

2. IlpodeccuonanbHas 6aza naHHbIX «DUHAHCOBO-dKOHOMHYECKHE IMOKa3aTenu Poccuiickoii
Ddeneparuny (Odunuansaelii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvhuas 6a3za naHHbBIX «OdunuanpHas craructukay (OduIUaneHBIA CcalT
denepanbHOi CayKObI FOCYIapCTBEHHOM cTaTUCTUKH - http://www.gKs.ru/)

5.4. NHpopMalMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPHIM o00ecle4YnBaeTcsi JA0CTYyN
o0yuyarumuxcs

1. CnpaBouno-nipaBoBas cucreMa «Koncynbrant [Tnrocy»

2. CrpaBouno-tipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajabHble MOMeEICHUSA

VYuyeOHble ayauTopun Juid npoBeaeHuss  |KoMriuiekTsl yueHnueckoil mebenu
3aHATHI JICKUMOHHOTO TUIIA MynbTUMEIUNHBINA TIPOEKTOP
Jlocka
DKpaH
VYueOHble ayAUuTOpUH [T TIpoBeieHusT  |KoMIUIeKTHI yueHn4eckoi meoenu
MPaKTUYECKHUX 3aHATHH (3aHATUI MylIbTUMENUUHBIN TTPOEKTOP
CEMHHApPCKOro THIA) Hocka
OKkpaH
Komnbrotepsl ¢ BeixosioM B ceth «uTepHe™ 1 SNOC
CI'ay
VY4eOHble ayauTopuu Juid rpynnoBbiX U |KoMIuiekTsl yueHn4ecKkoi Mmedenu
VHIUBUYaJIbHBIX KOHCYJIbTAllUN MynbTUMEIUINHBINA IPOEKTOP
Hocka
OKkpaH
Komnbrotepsl ¢ BeixosioM B ceth «aTepHe™ 1 SUOC
CI'ay
VY4eOHble ayAUTOPUHU I TEKYIIETO KomruiexTsl yuenndeckoit Mebenu
KOHTPOJISI U TPOMEXYTOUHOM arrecTanuy |MyabTUMEIUNHHBINA TPOEKTOP
Hocka
OkpaH
Kommnsroreps ¢ Beixosiom B ceThb «MHTEpHET M1 ONOC
CI'oy
[ToMerenus y1si CaMOCTOATEIIbHOM KommiekTs! yueHndeckoit medenu
paboThI MynbTUMEIUINHBINA IPOEKTOP
Hocka
OKkpaH
Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 OMOC
CI'oy
[Tomemenus s XxpaHeHus 1 KommiekTsl ciennain3upoBaHHON MeOeu Uit XpaHEHUs
PO UITAKTHIECKOTO 00CTy)KMBAHUS o0opyIoBaHUs
000pyAOBaHUS

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. DoHJ OLIEHOYHBIX CpeaACTB MO TMCHUIIJINHE OCcHOBBI l'[pOGKTHOﬁ ACATECIbHOCTH:



6.1. KoHTpo/IbHbIE MEPONIPUSITUS MO TUCIHUIIIMHE

DopMa KOHTPOJIS OT™MeTHTH
Bua koHTpOJIs HY#HOE
3HAKOM
«+»
Texymuil KOHTPOJIb OneHka JOKJIaJ0B
Y CTHBIN/TTMCEMEHHBIN OMPOC +
TectupoBanue +
[IpakTyeckue 3agauu +
Ol11eHKa NPOEKTa +
OreHKa KOHTPOJIBHBIX PaboT (1t 3209HON (HOPMBI
00yueHus)
[IpoMeKyTOYHBIN KOHTPOJIb |3adeT +
Iopsiiok mnpoBeaeHHsT MepPONPHUATHH TEKyLIero MW MPOMEXKYTOYHOI0 KOHTPOJISA

onpenaeasiercss MeToau4ecKUMM YKa3aHUSIMHU 110 OCHOBHOM npodeccuoHaJIbHOI 00pa3oBaTeIbLHOM
NporpaMMe BbICLIEr0 00pa3oBaHHs, YTBepPkKJAeHHbIMH Y4YeHbIM coBetoM ®I'AOY BO CIJY,
nporokoi Ne 9 or 31.05.2022; IlosiockeHHMeM © OAJILHO-PETHHIOBOI CcHCTeMe OLEHKH
ycneBaeMOCTH O0y4YalOIIMXCA 10 OCHOBHBIM 00pa3oBaTeIbHBIM NPOrpaMMaM BbICIIETro
o0pa3oBaHusi — @porpaMMaM OakajaBpuara, NporpaMMaM CHeHHMaJUuTeTa, MNpPorpaMmam
MAarucTpaTrypsl B (peepajbHOM rocyJapcTBEHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4pe:KIeHUHU
BbICIIEro 00pa3oBanus «CaMapcKuil rocy1apCTBEHHbIH IKOHOMMYECKUI YHUBEPCUTET)

6.2. Ilmanupyemble pe3yabTaThl 00y4eHHUsI 110 JMCHUILIMHE, 00ecneYHBaKOIIUe JOCTHKEHHe
IVIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs 10 NporpaMmme

YuauBepcanbhbie komnerenuuu (YK):
VYK-3 - Cioco0GeH 0CyIIeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B
KOMaHJ1e

[Mnanupyem |[lnanupyemble pe3yJbTaThbl 00yUeHHs MO JUCHHUILINHE
bIE
pe3ynbTaThl
o0ydeHus 1o
IporpaMMme
VK-3.1: 3narse: VYK-3.2: Vmers: VYK-3.3: Bnanets (MMeTh
HABBIKH):
CYILIIHOCTb CTPATE€TUH  |IUIAHUPOBATH HaBbIKaMu oOMeHa
COTPYAHMYECTBA ISl |TOCJIEOBATEILHOCTD I1aroB  (MH(OpMaIuen ¢ IpyrumMu
JOCTHUKEHUS JUISL TOCTHYKEHUS 33JaHHOTO  [WIEHaMU KOMaH bl COTJIaCHO
NIOCTABJIEHHOW LIelH,  |pe3yJbTaTa CBOEH poau
OTIpefiesisieT CBOIO POJib
B KOMaHJIe
[ToporoBelif |CYIIHOCTH CTPATETUM  |TUIAHUPOBATH COIIMAILHOE HaBbIKaMU COLIMAJIBHOTO
COTpYJHUYECTBA UIsl  |B3aUMOJCHCTBHE U B3aUMOJEICTBUS C IPYTUMH
JOCTUKEHUS pean3aluio CBOe! PO B [4iI€HaMU MPOEKTHON KOMAaH/ b
MIOCTABJIEHHOW LIEH IIPOEKTHON KOMaHie
paboThI MPOEKTHBIX
KOMaHJi
CranzmapTHBI |IpUMEHsIEMBIE Ha 3¢ (HeKTUBHO MIIaHUPOBATD HaBbIKaMU 3P (HEKTUBHOTO
(B MPAKTUKE CTPATErUN COLIMATILHOE B3aMMO/IeiicTBIEe |0OMeHa nH(pOopMaIuei ¢
JIONIOJIHEHUE |COTPYAHMYECTBA A1 |M PEaIM30BBIBATh CBOIO POJIb [IPYTMMH YJ€HAMU POEKTHOM
K JOCTUKEHUS B IIPOEKTHOM KOMaHJ€ AJI1  |KOMaH[bl B paMKaXx peleHUs
IIOPOrOBOMY ) |[IOCTaBJIEHHOH 1€ JOCTHKEHUS 3alaHHOTO LIEJIEBBIX 33124 IPOEKTHOU
paboThI MPOEKTHBIX pe3ynbTara IpoeKTa JESATENIBHOCTH U pean3alun
KOMaHJ, CIIOCOObI CBOEH pOJIM B KOMaH/Ie




peanu3anuy CBOCU poJIn
B MPOECKTHON KOMaHJe

IToBbIIEHHBI
i (B
JIOTOJIHECHUE
K
IIOPOTrOBOMY,
CTaHIapTHOM

y)

METOAbI U
WHCTPYMEHTBI
COBCpH_IeHCTBOBaHI/ISI
CTpaTeruu
COTpYIHHUYECTBA UL
OCTHOKEHUS
IMOCTaBJICHHOM IeJIN
PaboOTHI TPOSKTHBIX
KOMaH/I

COBEPILIECHCTBOBATh
IJIAHUPOBAHUE COLMAIBHOTO
B3aUMOJCUCTBUSA U
pean3anyy CBOeH POy B
IIPOEKTHON KOMaH/E AJIs
JOCTUKECHMS 3aJaHHOTO
pe3yibpTrara IpoeKTa

HaBbIKaMU
COBEpPILLIECHCTBOBaHMsI 0OMeHa
uHpopManuei ¢ JpyrumMu
YWICHAMU IIPOEKTHOM KOMaHIbl
B paMKax pEIIeHUs LEIEBbIX
3a/1a4 IPOEKTHOU
JEATEIbHOCTH U YCIICIHON
peaM3anyy CBOEH poJIv B
KOMAaH/Ie

YK-6 - CriocoGeH yrmpaBiiaTh CBOUM BPEMEHEM, BBICTPAUBaTh U PEAIM30BbIBATh TPACKTOPHUIO
CaMOpa3BHUTHS HA OCHOBE MPUHIIUIIOB 00Pa30BaHUS B TEUCHHUE BCEH )KH3HU

[Inanupyem (Ilnanmpyemblie pe3yJbTaThl 00y4YeHHS 1O AUCHUNINHE
bIC
pe3yNbTaThI
00y4eHus 1o
mporpaMme
VK-6.1: 3HaTh: VK-6.2: YMeTh: VYK-6.3: Bnaaetrs (MMETh
HABBIKH):
CBOM JIMYHBIE PECYPCHI, |TUIAHUPOBATH MEPCIIEKTUBHBIC [METOAMU U MPUHITUTIAMH
BO3MOXXHOCTH U LIETTU Ha Pa3JIMYHbIE TIEPUO/IbI |CAMOPA3BUTHUS U
OTpaHUYEHUS IS BpPEMEHH, BHICTPAUBATh U camMo00pa3oBaHus B TCUCHUE
JIOCTHOKCHHS peann30BbIBAThH BCEU KU3HU
MOCTaBIICHHOM LIEJH WHIUBUAYATbHYIO
TPACKTOPHUIO CAMOPA3BUTHUSI,
3TaNoB KAPbEPHOTO POCTa
[ToporoBelii [0OCHOBHBIE TPHUEMBI IJIAHUPOBATh TIEPCTIEKTUBHBIC |OCHOBHBIMH METOJIaMHU U
yIpaBJi€HUs] CBOUMU LIETIU Ha PA3JIMYHbIE IEPUO/bI |TPUHIIUIIAMU CAMOPA3BUTHUS U
JUYHBIMH PECYpPCaMH U [BPEMEHH paObOThI MPOEKTHBIX |caMOOOpa30BaHUs B TCUCHHUE
BO3MO’KHOCTSIMU B KOMaH/I, BBICTPauBaTh 1 BCEU KU3HU
MEPUO]I peaTn3aluu WHJIMBUIYATHHYTO
MIPOEKTA TPACKTOPHIO CAMOPA3BUTHUS
CraHmapTHbI |[COBPEMEHHBIE IPUEMBI  [[LJITAHUPOBAThH U 3¢ (HEeKTUBHBIMU METOJIAMU H
(B yIIpaBJICHUS] CBOUMU peann30BbIBATh HA MPAKTUKE |[IPUHIIAIIAMUA CAMOPA3BUTHS U
JIOTIOJIHEHUE |IMYHBIMHU PECYPCAMH, |[IEPCIIEKTUBHBIE LIEJIA Ha camMo00pa3zoBaHus B TCUCHUE
K BO3MOXKHOCTSIMU U pa3IUYHbIC EPUOIBI BCEH JKU3HU
MOPOTOBOMY) |OTPAaHHUEHHUSIMHU B BpEMEHH pabOThI MPOEKTHHIX
NepUOJ pealln3aluu KOMaH/I, BRICTPauBaTh 1
MPOEKTA AJIs peann30BbIBATh
JIOCTHOKCHHS WHJIMBHIYATHHYO
MOCTaBJICHHOM 11eNn TPAEKTOPHUIO CAMOPA3BUTHS,
STanoB KAPbEPHOTO POCTa
[ToBbIIIEHHBI [METOIBI U peann30BbIBATh MOAXOBI [0 |METOAAMHU U MHCTPYMEHTAMHU
i (B WHCTPYMEHTHI COBEPIIICHCTBOBAHUIO COBEPIIICEHCTBOBAHUS
JIOTIOJIHEHUE [COBEPIICHCTBOBAHUSI  [[IEPCIIEKTUBHOTO CaMOpAa3BUTHUS U
K yIIpaBJICHUS] CBOUMU TJIAHUPOBAHUS U camo00pa3zoBaHus
MOPOTOBOMY, |TMYHBIMU PECYpPCaMU, |JOCTHKEHMIO 1IeJIei Ha
CTaHIapTHOM |BO3MOKHOCTSIMU U pa3IMYHbIe TEPUOIBI
y) OTPaHUYCHUSIMU B BPEMEHM pabOTHI TPOEKTHBIX

MEepUOJ peaTn3aiu
MPOEKTA IS
JOCTIKCHUS
IOCTaBIICHHOH 1I€JIN

KOMaH/l, KOPPEKTUPOBATh
TPACKTOPHUIO CAMOPA3BUTHS C
y4eTOM TpeOOBaHMI PhIHKA
Tpyda

Oob6menpodeccuonanbubie komnerenuuu (OIIK):




OIIK-4 - CriocoG¢eH BBISBISITH M OLICHUBATh HOBBIC PRIHOYHBIE BO3MOXKHOCTH, pa3pabaTeiBaTh OM3HEC-
TJIaHBI CO3AaHU U PA3BUTHA HOBBIX HaHpaBJ’IeHHﬁ ACATCIIbHOCTHU U OpFaHI/I3aLIHI‘;I;

[Mnanupyem |[lnaHupyemblie pe3yJbTaThl 00yUeHHS MO TUCIUTLINHE
I3
pe3yNbTaThI
00y4eHus 1Mo
porpaMme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTn: OIIK-4.3: BnageTs (MIMETh
HABBIKH):
METObI aHAIN3a BBISIBJIATH U OLICHUBATh HaBBIKAMH pa3padaThIBaTh
KOHKYPEHTHOU Cpe/ibl, |BO3MOXKHOCTH Pa3BUTHUS OW3HEC-TUIaHBI TPOCKTOB U
OIICHUBATh UMEIOIIHMECS |OpraHu3aiuy U Ou3Hec- HarpaBJIeHUI On3Heca
PBIHOYHEIC MIPOEKTOB C Y4ETOM
BO3MOJKHOCTH, Y€TKO  |HUMCIOIIMXCS PECYPCOB U
dbopMyIMpoBaTh KOMIIETEHITHH
OU3HEC-UIEIO
[ToporoBeIii  |OCHOBHBIE METO/IBI BBISIBJISITH BO3MOKHOCTH HaBBIKAMH pa3padaThIBaTh
aHaJM3a KOHKYPEHTHOH |pa3BUTHS OPraHU3alud U THIIOBBIE OM3HEC-TIAHbI
CpEeIbl U OIICHKHU OW3HEC- TPOCKTOB C YYETOM  |ITPOSKTOB
UMEIOIINXCS PHIHOYHBIX |UMEIOIINXCS PECYPCOB
BO3MOYKHOCTEH
CraHgapTHBI |COBPEMEHHBIC METOJIBI  |HA MPAKTUKE BBISBIATH HaBBIKAMH pa3padaThIBaTh
i (B aHaJIM3 KOHKYPEHTHOH |OIICHUBATh BO3MOKHOCTH OM3HEC-TIJIaHbI POEKTOB U
JIOTIOTHEHUE |CPEJIbl, TO3BOJISIFOIINE  |Pa3BUTHUS OPTaHU3AINH U HaTpaBJieHUH On3Heca
K OIICHUBATh UMEIOIIHECS |OM3HEC- POCKTOB C YUYETOM
MIOPOTOBOMY ) |pPBIHOYHEIC MMEIOIIUXCS PECYPCOB U
BO3MOXXHOCTH, YETKO  |KOMIIETCHIIUI
dbopMynupoBaTh
Ou3HeC- UACIO
[ToBBIIEHHBI |TIPUEMBI U METOIBI pa3pabarbeiBaTh 1 000CHOBATH [METOAAMH U HHCTPYMEHTAMH
(B COBEpPIIICHCTBOBAHUS pa3TUYHbIE BAPUAHTHI COBEpIIIEHCTBOBAHUS
JIOTIOJTHCHUE |aHan3a KOHKYPEHTHOW |pa3BUTHUS OPTaHU3AINH U rporecca pa3paboTku Ou3Hec-
K CpeIbl U OLIEHKHU OM3HEC- TPOEKTOB C YYETOM  |TJIAaHOB MTPOEKTOB
MIOPOTOBOMY, |IMEIOIITUXCS PHIHOYHBIX |HMEIOIIIXCS PECYPCOB U
CTaHIapTHOM |BO3MOYKHOCTEM KOMIIETCHITU I
y)

6.3. [IacnopT OLIEHOYHBIX MATEPHAJIOB

Ne | HammeHoBaHHMeE TeMbl Kontpoaupyembie | Bua KOHTpoJsi/UcIo/Ib3yeMble OlleHOYHbIE
n/n (pa3aena) IMCHHUILINHBI IVIAHUPYyeMble cpeacTBa
pe3yabTaThl 00y4eHust
B COOTHOILICHUH C
pe3yJbTaTaMu Texkymmi IIpoMexxyTOYHBII
0o0y4eHus MO
NnporpamMme
1. |OcnoBubie komnoHenTsl |YK-3.1, YK-3.2, VK- VYcTHBIN/TUCBMEHHBINH  |3adeT

MPOEKTHOMN
JIEATEIIbHOCTH

3.3, YK-6.1, YK-6.2,
VYK-6.3, OIIK-4.1, OIIK

OIpoc
[IpakTuyeckue 3a1auun

-4.2, OIIK-4.3 OreHka mpoeKTa
TectupoBanue
2. |Cucrema ympaBieHUs VYK-3.1, YK-3.2, VK-  |YcTHBII/TUCEMEHHBIN  |3adeT
MIPOEKTHOM 3.3, VK-6.1, YK-6.2, orpoc
NEITEIHLHOCTBIO VK-6.3, OIIK-4.1, OIIK |IIpakTrueckue 3agauu

-4.2, OIIK-4.3

Onenka npoekra
TectupoBanue




6.4.011eHOYHbIE MATEePHAJIbI JJIA TEKYLEro KOHTPOJIsI

Bonpocek! 111 YCTHOr0/MUCbMEHHOT0 0Npoca

Paznen
JTUCIHHUIIINHEI

Bonpocsbi

OcHoBHBIE
KOMITOHCHTBI
MPOEKTHOMN
JIeITeIbHOCTHU

1. Onuumre KIr04eBble TEHICHIIMA B COBPEMEHHOM On3Hece U 00ILeCTBE, KOTOPHIE,
IIPEKE BCET0, 00YCIOBUIN BaXKHOCTh OCYILIECTBICHUSI IIPOEKTHON JESTEIbHOCTH;

2. Onuimmre CBA3b NPOEKTHOM AEATEIBHOCTHU C PeAU3aled CTPATEruu Pa3BUTHS.
3. Uro Takoe cTaHzapT MO ynopasieHuto mnpoekTamu? C KakoW LEJbIo
paspabarbIBatoTCs Takue cranaapTsl? [IpuBeauTe npuMepsl CTaHAAPTOB MO YIIPABICHUIO
npoekTamu. J[alite XapaKTepUCTUKY KaKIOMY U3 IPUBEIECHHBIX IPUMEPOB.

4. HazoBure wm3BecTHple Bam crangapTel 10 YHNpaBIEHHIO  NPOEKTHOU
NesTeIbHOCTHIO, TpuHsATHIE B Poccuiickoit @enepanuu?

S. Yro Takoe MPOEKT M KAaKOBBI €r0 OCHOBHbIE NpU3HAaKuU? [IpuBenuTe HECKOJIBKO
MPUMEPOB MIPOEKTOB, CTPYIIIMPOBAB 3TU MPOEKTHI 110 N3BECTHBIM KJIACCU(DUKAIIMOHHBIM
OCHOBAHUSIM.

6. B xoxe ctpouTenbcTBa aBTOMOOMIJIBHOTO 3aBOJIa BBIJECJIEH M OCYIIECTBIISETCS
IIPOEKT 10 MOHTaXy M HacTpoiike cOOpouyHOro koupeiepa. [lokaxure, 4To co3naHue
cOOpOYHOTO KOHBEHEpa COOTBETCTBYET BCEM OCHOBHBIM MTPHU3HAKAM MPOEKTA.

7. Yro Takoe nporpamma B yIpaBI€HUH IPOEKTHOU AEATEIbHOCTHIO? ONUIINTE, YTO
€I1l€ MOKET BXOJUTh B COCTaB IMPOrpaMMbl, IOMUMO IIPOEKTOB.

8. HazoBure knaccudukanoHHble OCHOBaHMs 11 nporpaMM. [IpuBenute npumepsl
JUIS KQKJ0TO U3 Ha3BaHHBIX OCHOBAHMM.

9. Uro Ttakoe weneBas nporpamma? Ha Kakux ypoOBHSX OpraHM3allMOHHOIO
yIOpaBJIeHUs, KaKk MpaBWIO, HHULUUPYIOTCA Takue nporpammsel? IlpuBeaute mpumepsl
U3BECTHBIX BaMm LieneBBIX mporpamm.

10. UYro Takoe noptdens B ynpaBieHUH NpoekTamMu? ONUIINUTE, YTO MOKET BXOJIUTh
B cocTaB mnoptdenss, moMuMo npoekToB. [IpuBenute wu3BecTHsle Bam mnpumeps
noptgeneil MpoeKToB.

11.  Yro oburero y nporpaMmsbl IPOEKTOB U MOPTQeEIs IPOeKTOB?

12. Kakuwe mpu3HaKud MOTYT CIYXKHUTh OCHOBAaHHEM JUII OOBEAWHEHHS TPOEKTOB M
porpamMm B optdens?

13. UYro Takoe KpUTEPUH YCHEUTHOCTH YIPABICHHS MPOEKTOM, KaKOBBHI OCHOBHBIE
TpeGoBaHus K HUM?

14. Onumure B3aWMOCBSI3b KPUTEPHUEB YCHEIIHOCTH MPOEKTa U KpPUTEPHEB
YCIIEIIHOCTH ynpaBieHus npoektoM? IIpuBennre npuMepsl Ha3BaHHBIX KPUTEPUEB.

15. Uro Ttakoe Bexa? Kak Bexa cBsfi3aHa C JKM3HEHHbIM LUKIOM? B uem
ynpaBiieH4ecKUi cMbICT Bex npoekTa? [IpuBenure npumeps! GOpMyIHpPOBOK BeX?

16. B dyem ympaBieHUeCKHil CMBICH >KM3HEHHOro mnukia mnpoekrta? Ilpuseaute
IIPUMEPHI )KU3HEHHBIX IIUKJIOB ITPOEKTA?

17. UYro Ttakoe npoekTHas poisib? HazoBuTe mpuMeps! KIIFOUEBBIX TPOECKTHBIX POJIEH U
OIMILUTE UX OTBETCTBEHHOCTb.

18.  Kro rtakoii kyparop mpoekra? Omummure ero (yHKIuM B mHpoekTe. B uém
3aKJII0YAeTCs OTIMYME KypaTopa OT CIIOHCOpa MPOEKTa, €CIIU TaKOE€ OTINYHE ECTh?

19.  UYro rtakoe kapta creiikxonaepoB? [[ns yero ona ucnoneizyerca? IlpuBennte
HE00XO0IMMBIE TPUMEPHI.

20.  Yro oOmiero y KoMaH/ibl IPOEKTa U KOMaH/bl yIpaBieHus: npoekrom? B uém ux
ornnuue?

21. Uto Takoe «KOMaHHbBIN JIyX» U KaK €ro MO>KHO (hOpMUpPOBaTH?

Cucrema
yIpaBieHUS
MIPOEKTHOU
JIeATEbHOCTh
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22.  UYro Takoe LeiH MpoeKTa u TpeOoBaHus K MpoekTy? YTo y HUX o01iero, u B uém
orauuue?

23.  UYro Takoe pe3yiabTarhl npoekta? Kak oHM CBsI3aHBI C IPOAYKTOM MIPOEKTA M YeM
OTJIMYAIOTCS OT LIeJIel mpoekTa?

24.  Kak crparerus peajqu3allMd MPOEKTa CBsi3aHA C KPUTEPUSIMHU YCHEIIHOCTH
npoekTa?




25. B 4ém kiroueBoe pasiinuue NOHATUH «PYKOBOACTBO» U «IMAECPCTBO» U B YEM UX
CXO0XKECTb?

26.  3amutute Te3uc: «Kaxaplii pyKOBOJUTEIb MPOEKTa JOJHKEH OBITh JIUICPOM, HO
He KaXX[bIH JINJep MOXKET ObITh PYKOBOJIUTEIEM IIpoeKTal».

27. Onummre B3aUMOCBS3b CIEAYIOMUX OOBEKTOB YIPABICHUS: CTPAaTETHYECKUN
IUTaH Pa3BUTUS OpraHU3alMy, IOopTdesb, IporpaMma, PoeKT, MOAINPOEKT.

28. YTo MOKET SIBUTHCS IPUUMHOM U3MEHEHUH B TpoekTe? IIpuBenuTe HeoOXo1uMBble
nmpuMepel. B 4em pasnuune MexIy INpPOaKTUBHBIM M PEAaKTHBHBIM IOAXOIOM K
YIIPABJICHUIO U3MEHEHUSAMU?

29.  UYro takoe KOHTpakT? ONUIINTE TUTIOBYIO CTPYKTYPY KOHTPAKTa Ha MOCTaBKY WK
noapsn? Kakue TUIIBI KOHTPAKTOB 1O crtoco0y oruiaTel Bam n3BecTHBI?

30.  UYro rtakoe TenaepHas aokymeHrtanus? Korma, keM M ¢ Kakoil IENbIO OHA
pa3pabatsiBaeTcs?

31.  Yro Takoe 1uiaH ympasieHHs KOMMYyHHKanusMmu? Kakue cBeneHUs OH JOJDKEH
coziepkaTh sl o0ecneueHust 3QPEeKTUBHBIX KOMMYHUKALIUN B IpoeKTe?

32. Onuimure Mo3TarHoO NPOLECC YIIPaBIeHUs puckaMi B Iipoekte. Oco0oe BHUMaHue

yIIEIUTE METO/IaM OIPE/ICIICHUs] BO3MOXKHBIX PUCKOB B MPOEKTe. YTO MOHUMAETCs MO
HMCTOYHUKOM pHCKa?

33.  Jlns gero ocyuiectBisieTcs aHaiu3 (OLeHKa) pUCKOB B ipoekTe? Ha kakoit ctanuu
Iporecca yIpaBleHUs] MPOCKTOM BBINIOJIHICTCS aHAINW3 PUCKOB? ONUIIATE M3BECTHBIC
BaMm meTonbl aHaJIM3a PUCKOB MPOCKTA.

34.  Yto moHMMAaeTCs MO/l YIPaBICHHEM CTOMMOCThIO poekTa? UTo moHuMaeTcst moJy
yrpasieHueM prHAHCUpOBaHHEeM npoekTa? Uto o0mero y aTux AByX QpyHKIU?

35.  UYro Takoe OIOKET MPOEKTa M YEM OH OTJIMYAETCSI OT CMETHI MPOEKTa?

36.  Uro Takoe KajleHIapHBI IulaH npoekra? OmMIIMTE NpoLEecC KaJeHIApHOTO

IIaHUPOBAHUSA NPOCKTA, pa361/113 €ro Ha MocCjIea0BaTCIbHLBIC BO BPECMCHH 3Tallbl, YKa3aB
PE3YIbTATHI KAXKAO0I'0 dTarla.

37.  UYro Takoe ycBoeHHbIe ypoku? B uéMm paszHuIiia MKy «YyCBOCHHBIMU YPOKAMN» U
«U3BIICYCHUEM YPOKOB»?
38. Uro Takoe cucTeMa YNpaBICHHS TPOCKTHOW JesATeNbHOCThIO? M3 Kakmx

KOMITIOHEHTOB MOXET COCTOSITh Takas cucrema? B uém 3akmioyarorcss (QyHKIUU
Pa3BEPTHIBAHMS CUCTEMBI YIIPABJICHUS TPOCKTHOU JEATETbHOCTHIO?

39. Urto Takoe cucTeMHasi MOJIeb YIPABICHHS MPOEKTHOU AesATeabHOCThIO? Jlis
yero Obuta pazpaboTaHa cucTteMHas Mojieib? UTo sSBIsSE€TCS OCHOBHBIMU CTPYKTYPHBIMHU
3JI€MEHTaMU CUCTEMHOMN Moienu?

40. Uto nmoHuMaeTcs 1moj CHCTEMHBIM MOX0/I0OM B YIIPABICHUH MMPOEKTaMU?

41. Kak cBsi3aHbl MeX1y CO00I CTaHAAPTHI U CUCTEMBI MPOPECCHOHATHHON
cepTudUKaIHK 10 YIPABJICHUIO TPOCKTHOU eaTenbHOCThI0? HazoBuTe nzBectHsie Bam
CTaHJIapPThl M COOTBETCTBYIOIIUE UM CUCTEMBI TPO(HECCHOHATEHOMN cepTH(HUKAIIUU TIO
YIPABJICHUIO MPOECKTaAMHU.

3amaHus 171 TECTHPOBAHHUS MO THCHUILINHE 151 OLIEHKH ¢(hOpMHPOBAHHOCTH KoMIeTeHmii (Min
20, max 50 + cepriky Ha YUOC ¢ Tectamm) https://Ims2.sseu.ru/course/index.php?categoryid=1907

1. BaxHelmuMu TEHACHIMSIMH COBPEMEHHOTO OOIIecTBa W OW3HECA, MO3BOJSIONIMMH TOBOPUTH O
3HAYCHNUN HpOGKTHOI)’I JACATCIbHOCTH, ABJISAIOTCA:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IUKJIA CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECITEUHNTE 3aHITOCTh HACEJICHH,

nepcoHuUKAIUS CIIPOca U MPEATI0KEHUs TOBAPOB U YCIIYT;

Bce BbllIEnIEpeUnCICEHHOE;

S@me a0 o

aub;
auc;
buc;

Hwu onun 13 BapraHTOB.

2. Haznauenue crangapra Mo yrnpaBieHHUIO MIPOEKTaMH B TOM, YTOOBI:



https://lms2.sseu.ru/course/index.php?categoryid=1907

a. OMpEeNeNuTh TEPMHUHOJOTHIO, KIIIOUEBblE TOHATHSA, BKJIIOYAas OCHOBHBIE POJIM, JUCHUIUIMHBI
«yTIpaBIICHUE TIPOCKTAMUY;

b. ObITHE OCHOBO¥ /It 00YUYCHHS CIIENUAIMCTOB M CEPTUDHUKAIINH, KaK OTAEIbHBIX IPO(ECCHOHAIOB, TaK
Y TIPAKTHUK YIIPABIICHUS MPOSKTAMHU B KOMIIAHUSIX U OPTaHU3AIIMSIX;

. CIIOCOOCTBOBATh PACIPOCTPAHEHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BblenepeuncieHHoe;

aub;

amc;

.buc;

. Hu onun u3 BapuaHTOB.

SQ D oo

. CoBpeMeHHBIE CTaHIAPTHI B 00aCTH YIIPABICHHS TPOSKTAMH MIPECTABICHBI HAa TPEX YPOBHSX:
. MEXJIYHapOJIHOM, HAllMOHAJIbBHOM U KOPIIOPATUBHOM,

. TOCYJIapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. IOPT(QENILHOTO YIIPaBJICHUS, IPOrPAMMHOTO YIIPABICHUS U YIIPABJICHUS TPOEKTOM;

. CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH n3 BapuaHTOB.

D O O T QD W

4. Ilog KOpPHOPATHMBHBIM CTAHAAPTOM [0 YIPABICHUIO MPOEKTAMU ITOHUMAETCS COBOKYMHOCTh
JIOKYMEHTOB, OOBSCHSAIOMINX U MPEAMUCHIBAIOIINX:

a. B kakoif mociemnoBaTenbHOCTH OYIyT BBIMOJHATHCS PaOOTHI, HANpPABICHHBIC HA OCYIICCTBICHHUE
MPOEKTa, a TaK)Ke B KAKWE CPOKH M TIOCPEICTBOM KAaKMX PECYpPCOB 3TH PabOTHI MPEATOIaraeTcs
peanu3oBaTh;

b. Kak u B KaKkoii mocie0BaTeIbHOCTH HEOOXOJMMO BBIMTOJIHATH ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
IPOEKTAMU\IIPOrpaMMaMU B KOMITAHUH,

C. B kakue cpoku HEOOXOAMMO OCYHICCTBIATh JEHCTBUs, HAMpaBJICHHbIE Ha yIPABJICHHE
poeKTaMHU\IIPOrpaMMaMy B KOMITaHHUH;

Bce BbllIEnepeuncieHHoE;

aub;

amc;

bwuc;

Hwu onvn u3 BapraHTOB.

SQ oo

5. Kakoll w3 nepedyucieHHbIX CTaHAAPTOB II0 YIIPABICHUIO IIPOEKTAaMU HE OTHOCHUTCA K TpyMmIe
MEXyHapOJHbIX?

IPMA ICB®;

I1SO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu onvH U3 BapuaHTOB.

P00 T

6. Kakoif W3 mepeyucieHHBIX CTaHAAPTOB IO YIPABICHHIO MPOCKTAMHU SBISETCS CTaHAAPTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenessisti MOHITHE «IIPOEKT», B KAYECTBE €T0 KIIFOUEBBIX XapaKTEPUCTHK (MPH3HAKOB) HEOOXOIUMO
yKa3aThb:

a HaJIN4He U3MCHECHHIA;

b 0OJIBIIIOE YHCIIO YYACTHUKOB;

c HOBU3HY (YHUKAJIBHOCTH);

d. Bce BhIlIenepeyncieHHoE;
e aub;
f amuc;



buc;
Hu onun u3 BapraHTOB.

- Q

. KimaccugukaninoHHBIM OCHOBAaHUEM MPOCKTOB MOXKET OBITh UX:
JJIATEIbHOCTD;

MacIrao;

CIIOKHOCTD;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

SQ@ o0 o e

9. Kakue 13 npuBeICHHBIX YTBEPIKICHHUM SBISIOTCS HCTHHHBIMU?

a [TpoekT 3aKkaHYMBACTCS B TOT MOMEHT, KOT/Ia JJOCTUTHYTHI €r0 IIeJIH;

b [TpoekT MOKET OBITH 3aBEPILICH JOCPOUHO;

c [TpoekT UMeeT BpEMEHHYIO CIICIUAIBHYI0 OPTaHU3aIMOHHYIO CTPYKTYPY;
d. Bce BrImICTICpEUHCIICHHOE;

e aub;

f. amuc

g buc;

h Hwu onvH n3 BapuaHTOB.

10. Kakoii u3 mpuBEIACHHBIX BapUAHTOB OIpEACNICHUS HanboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pazrpannyenue»?

a. DTO0 MpHU3HAK, YKA3bIBAIOIIMN HA TO, YTO KKl MPOEKT MMEET I'PAHMIIbI IIPEIMETHON 001acTH
U JIOJKEH OBITh pa3rpaHUyeH ¢ MpeAMETHON 00IacThiO IPYTUX MPOEKTOB OpraHU3allu;
b. OTO MNpHU3HAK, YKa3blBAIOIIMM HA TO, YTO KaXIbli MPOEKT HMMEET YETKO OIpe/esICeHHbIE

BpEMEHHbIE TPAaHHUIBl (CPOKH), TPU 3TOM 3HAYUTEIbHAS YacTh YCHWJIMH B NPOEKTE HalpaBieHa Ha
oOecnieyeHre COONMI0ACHNSI 3TUX CPOKOB;

C. OT0 NMpU3HAK, YKA3bIBAIONIUI HA TO, YTO KaXKAbII MPOEKT UMEET YETKO OIpPEe/Ie/ICHHbIC T'PaHUIIbI,
KOTOpBIE 3a/1at0TCsl c(hepoit NeATEIIbHOCTH YeIOBEKa, K KOTOPOl OTHOCHTCS TaHHBIN MPOEKT, HAIpUMeEp,
JIeBEJIOTIMEHT, HedTera3oBast OTpacib U T.J.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KoMrieKCHOCTBY MpoeKTa’?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI Ha TO, YTO MPHU OCYIIECTBICHUH JHOOOT0 MPOEKTa UCTOIB3YIOTCS
pasnmuuHble 00JacTH 3HAHWUW, KOTOpPHIE JIHMINh TPH COBMECTHOM NPUMEHEHHWU OO0ECTICUUBAIOT
3¢ (HEeKTHBHYIO pean3aliuio MPOeKTa,;

b. DTO MpU3HAK, YKA3bIBAOIIMK Ha TO, YTO MPOIECC YIPABJICHHUS MPOEKTOM COCTOUT W3 IISITH
CTaJIuii, KOTOPBIE B COBOKYITHOCTH 00€CTednBatoT 3PPEKTUBHYIO PeaTU3aIUI0 TPOEKTa;

C. DTO MPHU3HAK, YKA3BIBAOMIIMK HA TO, YTO MPHU OCYIIECTBICHUH MPOEKTa YUYUTHIBAETCS BIUSHHE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hwu ouH u3 BapuaHTOB.

12. Kakue u3 NpuBEIEHHBIX YTBEPKICHH SBISIOTCS HCTHHHBIMA?

a. [lenu mporpaMMmbl COOTBETCTBYIOT —CTPATETMUECKHM  IICJISIM  OpPTaHU3alMl M MOTYT
KOPPEKTHPOBATHCS B CIIydae H3MEHCHHS CTPATCTHH;

b. Bo Bpewms 3amycka nporpaMMbl MOJKET OBITH OIpe/IelieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIBHBIC TPOEKTHI MOTYT OBITh BKIIIOYCHBI B TPOrPaMMYy YKe B X0OJI¢ €€ OCYIICCTBICHHMS,

C. 3aBepiiieHHE MPOTPAMMBI OIMPEICIIICTCS MOMEHTOM 3aBEpIICHUSI BCEX MPOCKTOB, BXOJSIIUX B
IporpaMMmy.

d Bce BrIIeTIEpeUnCICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onuH u3 BapuaHToB.



13. Tlporpamma, HOCSIIIash MAaKPOIKOHOMHUYECKUN XapaKTep M 3aTParuBaroias MHTEPEChl 3HAUUTEIHHON
YacTH HACEJICHUS, HAa3bIBACTCS:

[TopTdens;

MeranpoexT;

[{eneBas nmporpamma;

Bce BhII€TIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

S@ e a0 o

14. Kakoe 13 npuBeICHHBIX BbICKA3bIBAHUM SIBJISETCS JIOKHBIM B OTHOIIEHUH MPOTPAMMBI?

a. Bo3M0XHO, 4TO BO BpeMs 3aIlyCKa IPOTPaMMBI ONPEIEISAETCS U IIAaHUPYETCS TOJIBKO 4acTb
BXOJSIIMX B HEE MPOCKTOB;

b. Pewrenne 0 BKIIFOYEHUH B IPOrPAMMY TE€X WJIM UHBIX AOIOIHUTENIBHBIX IPOEKTOB YaCTO 3aBUCUT
OT PE3yJIbTaTOB OCYILECTBICHUS IEPBOOYEPEAHBIX IPOEKTOB ITPOTPAMMBI;

C. Ilenn mnporpaMMbl MOTYT IOJABEPraTbCsi KOPPEKTHUPOBKE, IIPU 3TOM COCTaB KOMIIOHEHTOB
IpOrpaMMbl, 0053aTENIbHO, JOJKEH OCTaBaThCsl HEU3MEHHBIM;

d. I{enn nporpamMmsl, KaK IpaBUiio, COOTBETCTBYIOT CTPATETMYECKUM LIEISIM OPraHHU3aLUH.

15. I1o cBOEMY coep:KaHUIO IPOTPAMMBI MOTYT OBITh:
TEXHUUYECKUMU;

COIMAITLHBIMH,

SKOHOMHYECKUMU;

Bce BbllIENIEpEeUnCIIEHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

SQ@ o o0 o

16. Uro u3 NEPCUHUCIICHHOT'O SABJIACTCA JOIMOJHUTCIIBHBIMU IMOJJHOMOYUSAMU, KOTOPBIC BaXHbI JJIS
MCHCKECPA IIPOrpaMMhbl, 110 CPABHCHUTO € TTIOJTHOMOYHAMHU MCHEI?KCPOB HpOCKTOB?

a. KonTposs xona peain3annu IpOEKTOB B COCTABE MPOTPAMMBI;

b. [IpeacraBnenre OTYETHOCTH O XOJI€ pealin3aluu KypaTopy NporpaMMbl;

C. [Ipunsitie pemeHuit o 3amycke JOMOTHUTEIBHOTO MPOEKTa (MPOEKTOB) B COCTABE MPOTPaAMMBbI
JUTSL IOCTUKEHUS €€ 1eneil;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakve U3 mpuBeeHHBIX BHICKA3bIBAHUHN SIBIISIIOTCS JIOXKHBIMHA B OTHOIIIEHUHU MTOPTQENei MPOSKTOB U
nporpamm?

a. B koMmaHmm MOXET CyIIeCTBOBaTh OJHOBPEMEHHO HECKOJIBKO TOpTdenel, ympaBiIeHUE
KOTOPBIMH OYyJIET OCYIIECTBISATHCS OTHOCUTEIHLHO HE3aBUCHUMO;

b. B xone m3MeHeHUs OKPYXEHUS POIUTEIHCKOW OpraHW3alluH, OHA TMpHUJaraeT BCE YCHIIUS K
COXPAaHEHHUIO COCTaBa Pean3yeMbIX OPTQenei MPOeKTOB;

C. dopmupoBaHue NopTQeis Npearnoaaraet ornpeaeacHiue NPUOPUTETOB MPOEKTOB U MPOTrpamMM It

opraHu3al, a TAaKXKC ONTUMH3ALUI0 HUX COCTaBa C LCJIbIO IMOBBIMICHWUA HCHHOCTU HOpT(I)eJISI JJIA
CTPAaTCru KOMIIaHHUH,

d. Bce BhIlIenepeyncieHHoE;
e. aub;

f. amuc;

g. buc;

h.

Hu onun u3 BapraHTOB.



18. OnTumu3anus noptdesst MpoeKToB NpH ero (OPpMUPOBAHUHN HAIlpaBlieHa, IPEXK/Ie BCETo, Ha:

a. ompeneneHue Toro (akra, 4to 000N TPOEKT (mporpamma) B MOPTQENe COOTBETCTBYIOT
CTPATCIrU KOMIIAHHUU,

b. o0ecrieyeHre HAMTy4Illero COOTBETCTBHSI MOPTQEIIs CTPATETUICCKUAM TISIISIM KOMITaHUH,

C. BBISIBIICHHE TOTO (haKTa, YTO BCE MPOEKTHI (IIPOTrpaMMBbl) B OPTQese UMEIOT 00IINEe OTPaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMHU3alIUIKO HEHHOCTU HOpT(i)eJ'DI JJI1 OopraHu3alyu IIPU BBIITOJHCHUU CYIICCTBYIOIIUX

OTpaHUYEHUH Ha PECYPCHI.

19. Tlpu dbopmupoBanuu nopress MPOeKTOB OPraHU3aluU HEOOXOAMMO YUUTHIBATD:

a. MaKCHMHM3AIIHIO [ICHHOCTU MOPTHEst A1 OpraHU3aluy MPH CYHICCTBYIOIINX OTPAHUYCHUAX HA
pecypchr;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOISAIIMX B MOPT(HEIb, O IEIIIM;

C. COOTBETCTBUE IIeJIell KOMIIOHEHTOB MOPT(HENst CTPATETHISCKUM IIeIISIM OpTraHU3aIliH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

20. XapakTepHbIMU OTPAHHYCHUSMU JIJIsI TOPTQEIISI MPOCKTOB SIBIISTFOTCS
00IINI TTyJI PECYpPCOB;

(MHAaHCOBBIC OTPAaHUYCHHUS;

HaJIM4Ke OOIIMX 1eJIeH Y KOMIIOHCHTOB;

Bce BbllEnepeynciieHHoE;

aub;

amuoc;

buc;

Hwu onun u3 BapraHTOB.
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21. B xoze ucnonHeHust mopTdesisi poeKTOB OpraHu3aIiii HE0OX0IUMO TPUMEHSATH METOIbI:
MOHHTOPHHTA X0/1a Peau3allii U BHEIIHEH cpebl mopThers;

OTpeIeTICHUS] TPUOPUTETOB MTPOCKTOB C YUETOM MPUHSTHIX B OpraHU3AIMN KPUTEPUEB 0TOOPA;
ONpeIeTIEHUsI COOTBETCTBUS 1I€JIeld TPOEKTOB U MPOTrPaMM CTPATETHYECKUM LEISIM OpraHU3allny;
OayraHCHPOBKH TOPTHEIIS 110 3HAYUMBIM JIJII OPTaHU3AIUU TTapaMeTpaM.

Bce BrilIEnIEpEUNCICHHOE;

®o0 o

22. Kemnaembie 3¢ HeKThI, KOTOPHIE MOTYT OBITH TOCTUTHYTHI IIPU YCIEIITHOM OCYIIECTBIIEHUU MPOEKTA,
Ha3BIBAIOTCS:

LIEJIU [IPOEKTA;

MPOAYKT MPOEKTA;

BBITO/IbI IIPOEKTA;

CTpaTerus MpoeKTa;

KOHIIEILIHS IIPOEKTA;

Hu onvH U3 BapuaHTOB.

P00 T

23. Ilpu ynpaBiaeHHH MPOEKTaMU 00JIaCTh TOMYCTUMBIX PEHICHU, KaK MPaBUiIO, OTPaHUYNBACTCS:
BBIJICJIEHHBIM O0JI’KETOM;

3aJJaHHBIMHA BPEMCHHBIMU OTPAHUYECHUSIMU;

COCTaBOM M KaueCTBOM TpeOyeMbIX Pe3yiIbTaToB;

Bce BbllIEnepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S@me a0 o



24. O6miee BUACHUE MIYTH U CITOCOO0OB TOCTYXKCHHS TIEJIM MMPOCSKTA HA3hIBACTCS:
TpeOOBaHUS K MPOEKTY;

MIPOJIYKT MPOCKTA;

IJIaH MPOEKTa;

CTpaTerus MpoeKTa;

yIpaBjieHUE MTPOEKTOM;

Hu oguH u3 BapruaHTOB.

P00 T

25. Koneunas 1enb 3aKka3yuka NpoeKTa -

OIICHKA YCIENTHOCTH peaTn3alliy MPOCKTa;
MOJIYYEHHUE BBITOJ] OT PeaIM3alliy IIPOCKTa;
onpejeraeHue TpeOOBaHUM K IPOEKTY;

Bce BrimenepeyncieHsoe;

aub;

amuc;

buc;

Hwu oguH u3 BapuaHTOB.

S@ e a0 o

26. I'1aBHBIM TpeOOBaHMEM K KPUTEPHUSIM YCIICIIHOCTH SIBIISICTCS UX:
COOTBECTCTBUC OXKUIAHUAM BCEX 3aI/IHTCpeCOBaHHI)IX CTOpOH HpOGKTa;
OJIHO3HAYHOE U SICHOE OIPEJICIICHHE;

COOTBECTCTBHUEC BE€EXAaM B )KU3HCHHOM ILIUKIJIIC HpOGKTa;

Bce BhlIIICIIEpEUHCIICHHOE;

aub;

auc

buc;

Hu onuH u3 BapnaHToB.
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27. Ycnex npoeKTa 03Ha4aeT, MPEkIE BCETO:
COOJTIOICHUE CPOKOB pealiu3alliy MPOSKTa;
COOTBETCTBUE (DMHAHCOBBIM OTPAaHHYCHUSIM;
CBOCBPEMECHHOCTh PEaripOBaHMs HA PHCKU;
3¢ (HEeKTUBHOCTH KOMMYHHUKAIIH;
JOCTHKCHUE 0’KUIAEMOTO PE3yJIbTaTa;

Hwu onuH 13 BapuaHTOB.

S 00T

28. YcCHemHoCTh YIpaBlICHUS MPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIOUIUMH IEePEUHCICHHBIMU
KPUTEPHUSIMU:

COOJIIOZICHHE CPOKOB peain3allii MPOeKTa;

COOTBETCTBUE (DMHAHCOBBIM OTPAHUUYCHUSIM;

CBOEBPEMEHHOCTh PearupoBaHus HA PUCKH;

Bce BhllenepeuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

SQ@ o0 o

29. Kakue u3 NpuBEICHHBIX HU)KE YTBEPKICHH SIBISIOTCS HCTUHHBIMA?

a. JKU3HCHHBIM UK MPOEKTa COCTOMT W3 IOCIEJI0BATCIBHOCTH BEX, HAa KaXKJIOW W3 KOTOPBIX
JIOCTUTACTCS OJIUH M3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HCHHBIH ITUKJT TPOEKTA BJIOYKEH B KU3HCHHBIN ITUKJI TPOYKTA;

C. ’KM3HEHHBIH IIUKJI TPOAYKTa MOKET BKJIFOYATh HECKOJIBKO KU3HEHHBIX IIUKJIOB IIPOCKTOB;

d. Bce BhIlIenepeyncieHHoe;

e. aub;

f. amuc;

g. buc;

h. Hwu onuH u3 BapuaHToB.



30. KonuuectBo ¢a3, Ha KOTOpoe pa3OUBaeTCs MPOEKT, ONPEACAETCS:
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KOJINYECTBOM BE€X, KOTOPBIE TUPEKTUBHO 3aIaI0TCS 3aKa3YMKOM ITPOCKTA;
NOTPEOHOCTSIMU TJIAHUPOBAHUS U KOHTPOJIST OCYIIECTBICHUS TPOEKTA;
KOJINYECTBOM KJIFOUEBBIX YUYACTHUKOB MPOEKTA;

Bce BblLIEIIEpEUNCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

31. HaGop noruyecku B3aMMOCBS3aHHBIX pa0O0T MPOEKTa, B MPOLIECCE 3aBEPUICHUSI KOTOPBIX JOCTUTACTCS
OJIUH U3 OCHOBHBIX PE€3yJIbTaTOB IIPOEKTA, Ha3bIBACTCSA

P00 T

(a3a KU3HEHHOTO LIUKJIA IPOEKTA;
BeXa IIPOEKTA;

JKU3HEHHBINM LIUKJI IPOEKTA;
JKU3HEHHBIM LUKJI IPOAYKTA;
KQJICHJIAPHBIN IIJIaH IIPOEKTA;

Hu onuH U3 BapuaHTOB.

32. B )KM3HEHHOM IIUKJIE TPOJIYyKTa:
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MO>KET BBITOJIHATHCA HECKOJIBKO KU3HEHHBIX IIUKIJIOB ITPOCKTOB;
YKU3HEHHBIE IUKIIBI IPOEKTOB MOTYT BBIMIOJIHATHCS KaK MOCIE0BATEIbHO, TaK U MapalielbHO;
MO>KHO BBIJICIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIBI) TPOEKTA (TIPOEKTOB);

Bce BhIlICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hu oauH u3 BapuaHTOB.

33. KmoueBoe CO6LITI/IG, MO HACTYIUICHUIO KOTOPOTO MOKHO CYJJUTH O 3aBCPUHICHUHN (1)8351 NI BaAXXHOTO
oTala B )KU3HCHHOM IHMKIJIC, Ha3bIBACTCA:

SQ@ o o0 o

JIOCTH>KEHHUE;
BEXa;

pe3yibTar ¢assl;

Bce BhlenepeyuncieHHoe;
aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.

34. launparop npoexTa - 3To MpuMep:
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MPOEKTHOM JI0JKHOCTH;
IIPOEKTHOM pOJIH;
MPOEKTHOUN PYHKIINH;

Bce BeienepeuncieHHoe;
aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.

35. Ecnu B mpo€KTe MPOUCXOIUT CMEHA MPEACTABUTENS 3aMHTEPECOBAHHON CTOPOHBI, TO PYKOBOJUTENH
MIPOEKTA, MPEXKIE BCETO, JOJKEH:

a. yBEIOMUTH 00 3TOM BCE JIpyrHe 3aMHTEPECOBAHHBIE CTOPOHBI;

b. mepecMoTpeTh MiIaH peanu3aiuu MPOeKTa;

C. paccMOTpETh MOCIEACTBHS U3MEHEHHUI U 00eCIeYnTh HOBOTO Y4acTHUKA HH(OpMaLIUeH 10 TPOEKTY;
d. cormacoBath 3T0 ¢ 3aKa3uMKOM MPOCKTA;



€. Hu oauH u3 BapuaHTOB.

36. OnpeneneHue OCHOBHBIX TPEOOBaHUHN K MPOEKTY, oOecrieueHne (PMHAHCUPOBAHUS MTPOEKTA 3a CUET
CBOMX WJIHM MPHUBIICKAEMBIX CPEICTB — (PYHKLIUS:

3aKa34nKa;

MHBECTOPA;

KypaTopa;

OTPeOUTENS KOHEUHOM MPOTyKIIUY;

Hu oxuH U3 BapuaHTOB.

oo o

37. Paznuuue Mex1y KOMaHA0W MPOEKTa U KOMAHJI0M yIpaBJIeHUs IPOCKTOM OIPEACIISIETCS:
KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHI;

TeKyIien (a3oi KUZHEHHOTO UKJIIA MPOEKTA;

KPYrOM 3a/1a4, PEIIaeMbIX KaKJI0W KOMaHJI0M;

Bce BhllIEnepevrCIIEHHOE;

aub;

auc;

buc;

Hu onvn U3 BapuaHTOB.
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38. CocTaB 1 GyHKLINU KOMaH/Abl YIPABICHUS IPOEKTOM 3aBUCHT OT:
CJI0KHOCTH IIPOEKTA;

MmaciTalda MpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa [IPOEKTa;

Bce BhllIenepeyrcieHHoe;

aub;

amuc;

buc;

Hu onuH 13 BapuaHTOB.
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39. Komanjia nmpoekTa B CBOEM pa3BUTHH, KaK ITPABUIIO, IPOXOTUT CIEAYIOLINE epro bl (pa3bl):

a. (opMHpoBaHMEe; MPOTUBOPEUHUS; HOPMAIU3alUsl AEATEIbHOCTH; pealu3alus MpoekTa (cTaOuiabHast
paboTa Mo OCYyIIECTBICHHIO MIPOEKTA); 3aBepIlieHHe padoThI;

b. kxoHuemnMs peanu3anyu NpoeKTa; pa3paboTka MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOSKTA;

C. MHMLMAIW; MJIaHWPOBAaHUE;, OpraHM3alUs M KOHTPOJIb BBIOJHEHMS; aHAIU3 U PEryJupOBaHUE;
3aKpbITHE;

d. yTBepkJIeHHE KOHIICHIIUK YIpPaBICHUS; pa3pab0TKa IUIaHa YNPaBJICHHS; pacripeneiacHue QpyHKIHI
yIpaBleHUS U pa3BepThIBAHNE CUCTEMBI YIIPABJICHUS; aHAIN3 U KOPPEKTHUPOBKA peain3aluu; 3aKpbITHE;
e. Hu oauH u3 BapuaHTOB.

40. O dexTuBHOCTD PabOTHI KOMAH/IBI MPOEKTA 3aBUCHUT OT:

YPOBHS CIUIOYCHHOCTH M «KOMAHJTHOTO JTyXa»;

BEJIMUMHBI OIO[)KEeTa MPOEKTa U, TaK HA3bIBAEMOMN, «KMOTHBAIIHOHHOW COCTABIISIONIEHY;
npodeccuoHaNbHOM MOATOTOBKH KaXKI0T0 YYaCTHHKA,

Bce BrlmenepeuncieHHoe

aub;

auc;

bwuc;

Hu onvH u3 BapuaHTOB.
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41. IIpoGnemMsl B paboTe KOMaHAbI MPOEKTA MOTYT BOSHUKHYTbH B PE3yJbTaTe:
a. KyJbTYpHBIX Pa3IMYNi yIaCTHUKOB;

b. pasHuie! B mpodeccuoHanbHO# MOATOTOBKE YUaCTHUKOB;

C. pacxXOoXJICHHWH B MPUMEHIEMBIX METO/IaX PabOTHI;

d. Bce BIICNIEPEUNCIICHHOE;
e. aub;
f. auc;



g. buc;
h. Hu oqun u3 BapraHTOB.

42. JIunepcTBO — 3JIEMEHT KOMIIETEHTHOCTH CIICIHAIUCTA IO YIPABJICHUIO MPOEKTAMHU, IPOSBIISIIOITUNCS
KaK yMEHHUeE:

a. CTaBUThH 1IEJIM U MOTUBUPOBATH MOAUYUHEHHBIX K UX JIOCTHKEHUIO;

b. moOy»xnaTh aroeH K JOCTHIKEHUIO LIEJICH TMYHBIM IPUMEPOM;

C. co3aarh atMochepy, B KOTOPOH BCE YIaCTHUKH KOMaHJBI MTPOEKTa MOTYT CBOOOJIHO BBIpaXaTh CBOE
MHEHHE;

d. HacTpouTh ceOs U KOMAHIY MPOEKTa K JOCTHKCHHIO HAWIYYIIUX PE3yJIbTaTOB, COOTBETCTBYIOIIMX
0’KMJIAHHUSIM KJIFOUEBBIX YYACTHUKOB IIPOEKTA;

€. aHAIM3UPOBaTh NPOOJIEMHBIC CHUTyallud, pa3padaTbiBaTh M MPUMEHSATH IOCIEI0BATEIbHBIE
MPOLIEYPBI U BBIXO/IA U3 HUX.

43. MoTUBaLMIO MOKHO OIIPEACIIUTh KaK:

a. COBOKYITHOCTH (JaKTOPOB, OIIPEICIISIONINX TIOBEICHUE YEIIOBEKA;

b. cucremy mpouenyp v paBuiI CTUMYJIMPOBAHUS JIIOJCH K ONPEAEICHHOMY IIOBEAECHHUIO;

C. CIOCOOHOCTh JOCTHYb KOHCEHCYCa MEXY YYaCTHUKAMU MPOEKTa, TOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTalluH;

Bce BbllIEnepeunci€HHOE;

aub;

amc;

bwuc;

Hwu onun u3 BapraHTOB.
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44. YrpapieHUe MPOSKTOM, TIPEkKIE BCEro, HEOOXOIUMO IS :

a. OmpeneneHus neneil 3aka3unka,

b. DddexTuBHOrO OCYIIECTBICHUS TPOCKTA;

c. Co3znanus 3(pPpeKTUBHBIX HHCTPYMEHTOB pealln3alliy IPOEKTOB;

d. Co3manusi CTPYKTYpPUPOBAHHOTO OIMCAHMS MPOEKTa C YETKO BBIACICHHBIMH IEISMH, KOHCYHBIM
MPOJIYKTOM U KMU3HEHHBIM LIUKIIOM pealln3aliu;

€. Hu oauH u3 BapuaHTOB.

45. YTo 13 nepeunciIeHHOro ABJseTcs pakTopaMu, CIIOCOOCTBYIOIIMMH YIPABIEHUIO TPOEKTOM?
CTpyKTYypHUpOBaHHOE OIMCAHUE ITPOEKTA C BBIIECICHHBIMH LIEJISIMHU, IIPOAYKTOM U OTPaHUYEHUSIMU;
3HaHME KUZHEHHOTO LIUKJIA POEKTa;

Hannuue apxuBa ¢ HCIIOJIHUTENBHBIMU TOKYMEHTAMU K JAHHOMY IIPOEKTY;

Bce BrIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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46. YnpaBieHue NpOEKTOM MPEAINOJIAraeT:

CO3/JaHME BPEMEHHOM OpraHU3allMOHHON CTPYKTYD;

HaJU4He MOIPOOHO OMMMCAHHOW TEXHOJIOTHUH MOJTYUYEHHUS MPOIYKTA MPOCKTA;
MPUMEHEHHE COOTBETCTBYIOIIUX METOJ0B, HHCTPYMEHTOB U IIPOLIEYD;

Bce BrienepeuncieHHoe;

aub;

auc;

buc;

Hu onvH U3 BapuaHTOB.

S@me a0 o

IMpakTuueckue 3agaun (Min 20, max 50 + cepriky Ha DUOC ¢ IIEKTPOHHBIM H3IAHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?categoryid=1907



https://lms2.sseu.ru/course/index.php?categoryid=1907

Pa3zgen
JTUCIHHUNJINHBI

3agaun

OcHOBHbIE
KOMITOHEHTBbI
MIPOEKTHOMN
JIeATEITbHOCTH

[InceMeHHO naiiTe OTBETHI HA CIEAYIOLIME 3adaHus.

1. ITo3nakoMbTeCh co cTaThell http://zenit-arena.tass.ru/ . Kax Bel cunraere, MOXkKHO 1
3TOT MPOEKT CUUTATH YCIICIIHBIM?

2. [lepeuncnure hakTopsl, KOTOPHIE IO BamemMy MHEHHUIO, CO3AaI0T HAUOOIBIIIHE
CIIOKHOCTH JiJIs1 Bamux npoekToB (M3 mpoQecCHOHAIBHOM JIeITeIbHOCTH, U3
JKU3HEHHOTO OIBITA).

3. Ilpoiiaute mpobHOE TecTrpoBanue https://go.startexam.com/testisopm Ckan ¢
pesyabpTaTtamu Tecta Bbuioxkute B CYO.

4. CooTHecHTe BapUaHThI 3aMHTEPECOBAHHBIX JIUI] U UX MOJ0KEHUE OTHOCUTEIHHO
npoekTa. * PykoBoauTens npoekTa * UneHsl Komanapl mpoekra * Komanaa mpoekra ot
nocrasmuka * TOIl-menemxmenT komnanuu * COTpyAHUKH, KOTOPBIE XOTEIH MPHUHSTH
ydacTye, HO X He I03Bali * ['ocy1apcTBEeHHBIE KOHTPOJIUPYIOIINE OPTaHbI ®
[TorpebuTenu * KoHKYpeHTHI

Pacckaxure KTO SBIAETCA 3aMHTEPECOBAHHBIMU CTOPOHAMU B IIPOCKTE. Y KAKUTE
BHYTPEHHUE U BHEILIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TaKKe IPOKOMMEHTUPYUTE,
Kak Oblja BBICTpOEHa paboTa ¢ HUMHU.

5. Pacnpenenure y4aCTHUKOB 3TOTO IIPOEKTa 10 poJisiM. Huske BBl BUauTE 110JIA €
poissiMu. Pacnipenenure clieqyomux y4aCTHUKOB, B COOTBETCTBUM C UX POJIIMU B
npoekte: Coser aknuoHepoB. Jlupektop dhadpuku. [lepBriii 3aMecTUTENb AUPEKTOPA
¢babpuku Texuunueckuil qupextop Jlupekrop no MapkeTHuHry JupekTop
nernapraMmeHTa nHBecTunmii banka [lupexrop crpoutensHoi kKommanun CEO ¢upMer
nocraBmuka PHUHAHCOBBIN qupekTop. Onuimre, Kakue poiau ObUIHA BbIJIEJIEHBI.

6. PacckaxuTe, ecTb 11 B BarieM pernoHe/MyHHIMIIATBHOM 00pa30BaHUU IPUMEPHI
OpPraHMU3aIMOHHBIX CTPYKTYpP YIpaBJiIeHUs IPOrpaMMaMi U/WiIH NopTdenemM B opraHax
Biactu? Ecnu HeT, Ha30BUTE MPUMEPHI PETHOHOB/MYHHUIIMIIAIUTETOB, B KOTOPHIX BhI
BUJIEJIM TaKU€ CTPYKTYPbI UIIU MOYKETE MPEANOI0KHUTh, YTO OHU TaM €cThb. ONUIINTE ITH
CTPYKTYpbI. BBl MOXKeTe 3a/1aTh BOIIPOCH M 0OCYIUTh TEMY C OJJHOIPYNITHUKAMH Ha

dhopyme.

Cucrema
yIpaBieHUS
MPOEKTHOMN
JeATEIbHOCTh
10

B 3aBucumMocTu ot HoMepa Bareil mpoekTHOI KoMaHAbl BHIOEpUTE MPAKTUUECKHUI Kelic
U BBIIIOJIHUTE €0 UHAUBUAYAJIBHO.

Keiic 1. Ha YouTube-kanane Cosaer IPMA mnocmotpers Buaeo «lludponas
TpaHcopMaIisl MPOEKTHOIO YIpaBJICHUs: MPOOJieMbl U MepcrneKTUBb» M OTKphITAs
MaHEJbHAsl JUCKYCCHSI « Y TIPaBIEHUE MPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganme: OmnucaTh KIIOYeBble LU(POBBIE TEXHOJIOTHMH MPOEKTHOTO YIPABJICHUS B
Poccun, B pernoHax u B KOPIopaTuBHOMU cdepe.

Keiic 2. Ha cxemax HMKe OMTMCAHbI 1Ba MOX0/1a K OPraHU3AIMU IESITEIbHOCTH B OpraHax
yOIMYHOM BJIACTH: MPOLIECCHBIN U (PYHKIIMOHAIbHBIH.
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(O TouKa nepesaym OTBETCTBEHHOCTH

2. Ilpoyeccuwiii nooxoo

3anafme: Onumure OCHOBHEIC HEOOCTAaTKH (bYHKL[I/IOHaJ'IBHOFO nmoaxoga U OCHOBHBIC
AOCTOMHCTBA HPOHCCCHOr0 IMmoaxoJa C TOYKM 3pCHHUA JIOTUKW YIPABJICHUA B
roCcyJapCTBEHHOM CCKTOPC U pCain3aliuu TpaHC(bOpMaI_II/IOHHBIX IIPOCKTOB.

Keiic 3. C Touku 3peHMsI COBpEMEHHOM TEOPUHN MEHEIPKMEHTA B YIIPaBJICHYECKON MOJIEH
(GYHKIIMOHUPOBAHMST  OTHENBHBIX  OpraHu3anuii  (FOpUIUYECKHX  JUI WU
WHUBUAYAIbHBIX IPEIIPUHUMATENEH), OpraHOB BJIACTU U YIPABJIEHUS BCEX YPOBHEH B
peruoHe, HEKOMMEPUYECKUX OpraHu3alui, OCYLIECTBIISIIOIIUX JEATENIbHOCTh HA
TEPPUTOPUU KOHKPETHOro cyObhekTa Poccuiickoit denepannn, KOHKPETHBIX JOMAIITHUX
X0351MCTB MOYKHO BBIJIEJIUTh IPOLIECCHYIO U MPOEKTHYIO COCTABJISIOLIHE.

3aganme: A) OneHuTe C TOYKM 3PEHHS MPOEKTHOTO IOAXOJa KaXAbld U3
MIPEJICTABICHHBIX B TAOJUIE BUOB JICATEIHHOCTH, TJIe O — MPOIECCHAS JIeATEIHHOCTS, |
— CKOpee MPOEKTHasi, YeM MPOIleCCHas AesITeNbHOCTh, 2 — MPOEKTHAs AEATeIbHOCTh. b)
OnuiuTe KITIOYEBBIE JIEMEHTHl Pa3judHil JesITeNbHOCTH «change» u gesTenbHOCTH
«run» B OpraHax rocy1apCTBEHHOM BJIACTH.

0 1 2
HaumeHnoBanue ue.necooﬁpasﬂoﬁ C
Kopee
NeATEJIbLHOCTH Hpouecc P HpOCKT
IPOEKT

BricTpanBanue cucrtemMbl (pUHAHCOBOW U
rapaHTUMHONW  MOAJEPKKM  3KCIOpTa B
peruoHe

VYuactue B YCTaBHBIX Kanuranax
XO3SHCTBEHHBIX OOIIECTB

CTpouTenbCcTBO 3aBOjia IO  TPOW3BOJCTBY
CHUHTETUYECKOTO cardupa s
ONTO3IEKTPOHUKHU

®uHaHCHpoBaHUE NMOCTaBOK 10 BO3AyIIHBIX
cynos «Cyxoit Cynepmxer 100» gms OAO
«Aspodrot Poccuiickue ABHATHHII
CrpourensctBo  rasompoBoga  «HOxxHbI
MOTOK»

IloaroToBKa W TPOBEACHHE OYEPEIHOTO
dbopyma «PernonanpHast miatdopma
pa3BuTHs OU3HECA»

Poxnenne BToporo pedeHka

PexoHcTpyKIMs yyacTka 10poru

VYcranoBka 0a30BBIX CTaHIMHA B COTOBOM
oreparope CBsI3u
Buenpenune SAP (FI, SC, CRM, BI)

IIponaxka cTpouTenbHBIX cMeceit

BkonmaunBanne T'BO3Js B CTCHY

Odopmienne mpomycka 06e3 ¢doTorpadun
yepe3 OOpO TPOIMYCKOB HAa  TPyHILy
MOCETUTENEH




OnTumMu3anus paboTHI CTaIlOHAPHBIX
OTHEJICHUH XMMHKO-TEPaNeBTUUECKOTO
npoduist

CokpaiieHne BpEMEHM OKa3aHHWs  yCIyr
MHOTO(]YHKIIMOHAJILHOTO IIEHTpa
BricTpanBaHue CHCTEMBI JIUCIETYEPU3ALUU
CITy’KeOHBIX TIePEBO30K

OnrtuMu3anys BbIAAYH KOMHH TOKYMEHTOB 110
NpUBATU3AIMN UMYIIIECTBA
PectpykTypuzanus KOMIaHUU

CTpouTenbcTBa ITAHCHOHATA PErHOHAIBHOTO
YPOBHS

[lpaBka crmmcka OJOOPEHHBIX IOCTABIIUKOB
IyTEM YCTAHOBJIEHHS CHCTEMbI KOHTPOJS M
NPOBEPKH  HOBBIX  IIOCTaBIIMKOB  Ha
MEKIyHapOIHOM YPOBHE

Xouy OBITh CHACTIIMBOH U JIFOOUMOI

Urenne «Hurn «[loznep. Ilpomanue ¢
NnnrozusmMu»

Hanmcanne counmnenus Ha teMy «Metadopa
KaK 3JEMEHT METOJOJIOTHH COBPEMEHHOTO
HAYYHOTO 3HAHUS»

IMoaroToBka MpoOeKTa MOCTAHOBJICHUS TIIABBI

TOPOJICKOTO OKpyTa 0 BBIJAYC
IpajloCTPOUTEILHOTO  IIaHA  3EMENIBHOTO
ydacTKa

Coemku ¢uibma «HeokoHueHHas mbeca s
MEXaHUYECKOTO MHAHUHO»
[TpousBoncTBO GOTHHKA

Juzaiin 60THHKA

IIpoBenenue exeroaHoro popyma "Bomonrep
rojga"
Pexnama asTomo0miis Mazda

IoxroroBka mokmama Bamnpmafickoro kiy0a
«OKW3HB B OCBIMIAIOIIEMCS] MEPE)

Keiic 4. Komannma mpoekta oOecrneunBaeT B cyOwbekTe Poccuiickoit ®enepammu
CTPOMTENBCTBO CTaIMOHA JUIsl MpoBeAeHUs MaTtueil EBpokyOka. TpeboBaHus K CTaluOHY
SICHBI C CaMOT'0 HayaJla POEKTa, TEXHOJIOTHUs CTPOUTEIBCTBA XOpOoILIOo oTiaxeHa. [locne
0J100peHHsT MpeBapUTEIbHOW KOHLIEMIMM CTaJHOHAa M BBIOOpA 3€MENBbHOI0 ydyacTKa
KOMaH/ia MPOEKTA MEPEXOANT K JETAILHOMY IIPOEKTY.

3apanue: OmpenenuTe, KaKoro BHJa JKU3HEHHBIM IIUKI TPOEKTa MOXKET OBITh
WCIOJIb30BaH JJIs peaiu3allii JAHHOTO TPOEKTa U MOYeMy.

Keiic 5. IloaroroBiena mepapxuueckasi CTpyKTypa pabot mo mpoekty «IIpoBenenue
MexperuoHaibHoro popyma «Camapckas miaargopma pa3BUTHs OU3HECA.

3ananme: [laiiTe onpeneneHre NpUBEICHHONW HIKE CXEMBbl, CBSI3aHHOW C peanu3alueit
JTAHHOTO TIPOEKTA, U ONHUIIUTE B KAKUX LEJSAX UCIIOIb3YETCS JaHHBIA MEXaHU3M.

o]

! Paccbinka A0I0EOPA

UHdonapTHepbl

Tembl dopyma

[oknaapl

J—
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Keiic 6. Curyanus: Mosofoii crnenuanycT IO MapKeTHHry (25 ner) mpuien B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPEAHUIN BO3PACT COTPYAHUKOB ~46). Uepes 2 mecsia
yIIe, elle yepe3 2 Mecsia BepHyJics

[Touemy BepHyJiCH:

ATtMmocdepa (kopropaTHBHas KyJbTypa), BO3MOKHOCTb pelllaTh MHTEPECHBIC 33Ja4u U
pactu

[Touemy yxonui:

B mepBeie 2 Mecsma He CMOT TNPOYYBCTBOBAaTh 3Ty arMmocdepy. «MHHHCTEPCTBO
MpPUHUMAET B ce0sl He cpa3y»

Tosikom He 00BSICHWIHN, KTO YeM 3aHuMaeTcs. Crieriudruyeckue TePMHUHbI U COKPAICHHS,
u 1.0 «HewsBectHoe wHampsiraet». OTCYTCTBHE HACTaBHUYECTBA - MHHHCTEPCTBO
HAJICCTCsl, YTO HOBBIA COTPYAHUK CaM OraJaeTcsl Kak MPOJBUraTh CIOXKHBIC YCIyTH 3a
MHOTHE MUJUTHOHBI pyOIieit

Pazobmiennsiii oduc. PazHeie pyHKINT 1 OM3HEC-SMHULIBI CHIIST B CBOMX YacTsX oduca,
HeT o0ImHUX 00CYX/IEeHUI — CII0)KHO MHTErpupoBaTbcsa. HoBOro corpynHuka rnocajguia B
YEAMHEHHOM YTy € ABYMs coTpyaHuLaMu 50+ — o0CyKIeHMs, Kacaroluecs: KIMEHTOB U
IIPOJYKTOB MUHHUCTEPCTBA, Ba)KHbIE HOBOCTH NPOXOJAMIM MUMO. B urore He nomnajai B
3aMpoc «BHYTPEHHETO 3aKa3unKa» = JIeMOTHBALUs (HUKOI/Ia B 3TOM He pa30epych)

YcrapeBmuii codT 1 BHYTPUKOPHOPATUBHOTO OOIIEHHSI, OTCYTCTBHE MHCTPYMEHTOB
JUTSl IOCTAHOBKH 33J1a4 IPYT APYTy

B pPE3YIbTATC TY CAMYIO ((aTMOC(bepy» MMpOYYBCTBOBAJ TOJILKO K MOMCHTY yXOZJa.

3aganme: OnumMre NOBEIEHUE CIELMANUCTA C YKAa3aHHOIO Kelca C TOYKH 3PEHHUs
TEOpUM TOKOJeHHH. JlaliTe psg  yIpaBICHYECKUX COBETOB  TOI-MEHEIKMEHTY
MUHHCTEPCTBA C TOYKH 3pEHHs MOBBIMIEHUS 3()(HEKTUBHOCTH T'PYNIOBON JAMHAMHUKH U
YAEp/KaHUS KaJpOB.

Keiic 7. Ha pucyHke NpHUBENEHBI OCHOBHBIE TPYIIIBl CTEMKXOJIIEPOB B CHCTEME
roCy/1apCTBEHHOI'0 MEHEI)KMEHTA C MO3UIUI KIMEHTOLEHTPUYHOIO MOJX0/1a: BHEUTHHUE
Y BHYTPEHHUE KIIUCHTHI.

OpraH13auus B OKpYXXeHuu
BHELWHUX U BHYTPEHHUX KJIUEHTOB

BHYTpeHHWE K/TMeHTbI

PyKOBOQUTENN U COTPYAHUKM OPraHoB

MECTHOro caMmoynpaeneHus

CoTpyAHMKY OpraHoB
MCNONHWUTENbHOM BNaCTH

PyKOBOAWUTENM OPraHOB UCNONHUTENLHOW BNACTH;
MNopsepoMCTBEHHBIE yupexAeHUs

®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOJOJIOTHIO TPOCKTHOTO MEHEKMEHTA, ITPEIIOKUTE
QJITOPUTM YIIPaBJIEHNs BHEITHUMH U BHYTPEHHUMH CTEUKXOJJIEpaAMH.

3aganue Ha pa3padoTKy npoekra hitps://Ims2.sseu.ru/course/index.php?categoryid=1907
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1. 3anonHuTe nacnopt Bamero npoekra (cM. mpuMep MacnopTa perHOHAIBHOTO TPOEKTa U METOA.
yKa3aHUsl), TOArOTOBUTH IIa0JIOH MMAaclopTa U Mpe3eHTanuu Bamero npoekra:

- 3anosHuTh Paznen 1. OcHoBHBIE nonoxxenus Ilacnopra mpoekra

- CpopmynmpoBaTh 11€1b, OCHOBHOM IMOKa3aTelb (0A1MH) U JONOJHUTEIbHbIEC TOKa3arenu (He 6omee 3-
X)

- B Pazpnene 2 [Tacnopra npoekra "Llenb 1 mokaszarenu npoekTa" 3aroJHUTh 1€Nb, OCHOBHOM U
JIOTIOJIHUTEIIbHbIC [T0Ka3aTeNu, 0a30Bble 3HAUCHMSI [TOKa3aTeNeH.

2. 3anosnaute paszaensl 1 u 2 [lacnopra npoekTa v NOArOTOBHTE MPE3ECHTALMIO KOMAaH/IbI C
BBICTYILJIEHHEM T10 CJIEAYIOLIEN CTPYKTYPE:

. OO11me mosoKeHust, KOMaHa MpoeKTa U KoMaH1a ynpasieHus npoextoM (Paznen 1).

. [Tpo6nema/Bo3MokHOCTB/ Y CIIEUTHBIE aHAIOTH TIPOEKTA.

. Ilenp u nokazatenu npoekra c nporuozom (Pazaen 2).

. 3anauu o poctuxeHuto uenu npoekra (Paznen 3). Yuactuuku npoekra (Pazgen 5) u Kapra
3anHTEepeCcOBaHHBIX CTOPOH.

. PesynbTats! BeTped ((hoTo, Bungeodukcalysi) U COLUOIOHYECKUX UCCIeI0BaHui (onpoc,

OKCIICPTHBIC I/IHTepBLIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMMU ITPOCKTA.

3. HpOMC)KYTO‘lHaH MMpE3CHTalusA MMacCIiopTa IIPOCKTa BCEMHU KOMaHlaMH1

. [ToBTopenue teM "[Ipouecchl ynpasienue npoekrom" u "[IpeaMeTHble rpyIbl ynpaBieHus
npoektoM" u ux 3akperienne B I[CB4 u B 'OCTax, BemmonHenne TTK Ne 2.

. 3aBepiienue pasnena 3 "3amauu u pe3ysbTaThl O JOCTHXKCHHIO 1EIH MpoeKTa”

. Wnterpanus pasznena 3 [lacnopra mpoekra ¢ npuioxenuem "[lnan MeponpusTuii mo

peanu3anuu npoekra"

6.5. OueHo4Hble MaTepUAJIbI IJIS1 IPOMEKYTOUHOM aTTecTaluu

DoHJ BONPOCOB /IS IPOBEICHHUS MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pasnen  (Bompocsl
AUCHUTIHHBI

OcHoBuble |1 VYcnex mpoekra

KOMITOHEHTHI |2 Kpurepun ycnexa npoekra

npoekTHoH (3. Tumnossle mpoOIeMbl B IPOEKTax

JesITeNIbHOCTH |4 HanmonanbeHble 1 MEXIyHapOIHbIE CTaHAAPTHI B 00JACTH YIIPaBIICHUS
IIPOEKTHOH €ATEIBHOCTBIO.

ITpodeccronanbHble OpraHU3alMy U aCCOLUALNH

5. Awmepukanckuil UHctutyT Yrpasnenus [Ipoexkramu. AXELOS.

6.
7.

AHO «IJOPITY»
MesxnyHapoaHast aCCOMAIINS YIPABIECHUS MPOSKTaMH.

Mexnynapoanas Opranuzaius mo CTaHaapTH3aluu

8. Korna ynpasieHne nNpoeKTHOM JesITeIbHOCTbIO UMEET CMBICH?

9. YeM oTIMYAIOTCSA TPOEKTHI?

10.  Pa3nuums AesTeIbHOCTHOTO MOAXO0a B YIIPABICHUH MMPOSKTHON
JeSITeIbHOCTBIO OT MTPOLECCHOTO

11.  Yro Hy)XHO 3HATH O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOAMTENH MPOEKTA?
12.  TIpoekTHBIN TPEYTOJbHUK U €r0 OCHOBHBIE HJIEMEHTHI

13. OOBEeKTHI MPOEKTHOU NEATENbHOCTH

14. CtpykTypa 00bEKTOB MPOEKTHON AEATEIbHOCTH

15. JKu3HeHHbI UK poekTa. BogonaaHbii AKU3HEHHBIN UK IPOEKTa
16.  T'mOkumii MOAXOX K YIPaBICHHUIO POESKTOM

17. Korna umeet cmbici roBoputh 0 «IIporpammer?

18.  UYem ornmuaercs ynpapiieHHE IPOSKTOM U YIPABJICHHUS IPOrpaMMOii?
19. Korga umeeT cMbIc TOBOPUTH 0 mopTdene?

20.  Yem ornmuaercs ynpaBieHUE MOPTeENeM OT YIPaBICHUS TPOSKTOM U

porpamMmon ?




21.  KT0 Takue 3aMHTEpEeCOBaHHBIC CTOPOHBI?

22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23.  Ponu u ux pyHKIUU
24, Ecnm npoekt MasieHbKui Wik HA000pOT CyIep-00JIbIIT0N ?
25. Koro naznauats Ha poau?
26. Kaxk naznauarp Ha posm?
27. ®opMupoBaHUE KOMaH/IbI TPOEKTa
28. Ponu nporpammel
29. Ponu noprdens
30.  KuiroueBble 3Tanbl pa3BUTHS YIIPABICHHS TPOSKTHON JEATEIbHOCTHIO
Cucrema 1. ConeprxaHue KOHIETITYya IbHOH (a3bl IPOEKTa
ynpaBieHus (2. CopneprxaHue cTauu pa3pabOTKU IPOEKTA
npoekTHo  |3. Conepxanne (has3pl peanu3aiiy IpoeKTa
JesITeNbHOCTS (4. Coneprxanue (azbl 3aBepIICHUS IPOEKTA
10 S. OrpaHuydeHus peaan3aluy MPOEeKTHOM JAeATEeIbHOCTU
6. OcCHOBHbIE IPUYHHBI TPOBAJIOB B IPOEKTE KaK B CHCTEME
7. Kak copmynupoBats 11es1b MPOEKTA.
8. JlepeBo nenei
9. VY4acTHUKM NpOEKTa
10. BnyTtpenHss cpena npoekra
11. Cpena akTHUBHOTO B3aUMOJEUCTBUS TPOEKTA
12. OpraHu3annoHHas CTPYKTypa MPOEKTa
13. OcHOBHBbIE BUIbl CTEMKXOJIIEPOB U CTPATErH pabOThl ¢ HUMU
14.  Yewm pousb oTaMuaeTcs OT AOJKHOCTHU?
15. 3aKa34uK MPOEKTa: pOJb, OCHOBHBIE 3a/1a4H, 0OCOOCHHOCTH
16.  Kyparop npoekrta: poib, OCHOBHbIE 3a/1a4l, OCOOCHHOCTH
17. TexHuyeckuil 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33JJa4l, OCOOECHHOCTH
18.  Buagenen pecypcoB: pojib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
19. VYrpaBmsitomuii COBET: poJib, OCHOBHBIE 33141, 0COOEHHOCTH
20.  PykoBonuTenb MPOEKTa: poJib, OCHOBHBIE 33aJ]aul, OCOOEHHOCTH
21.  AIMUHHCTpATOp MPOEKTa: POJIb, OCHOBHBIE 33]]a4l, OCOOCHHOCTH
22.  PykoBonuTens paboyeil ITpyIIbl: pojib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23.  Kyparop u TexHuueckuii 3aka3unk: COBMEUICHNE POJIeii?
24.  PykoBonuTens npoekta U PykoBoaurens paboueil rpynmbl: COBMEIEHUE
pouieii?
25.  PykoBojuTenb MPOEKTa 1 AIMHUHHUCTPATOP MPOEKTA: COBMEIEHUE poJIei?
26. [IpoekTHbIN MOAX0A K POPMUPOBAHUIO OPraHU3AI[MOHHON CTPYKTYpPBI IPOEKTa
27. @OyHKIMOHAIBHBIN MOX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
MIPOEKTa
28.  MarpuuHblil 1oaxo/ K GOPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHBI
MIPOEKTa
29. OpraHu3annoHHO-pOJIeBast CTPYKTypa MporpaMmbl
30. OcCHOBHBIE IIaT'¥ IPU BHEIPEHUU POEKTHOT'O YIPABJICHUS B OTHOLLICHUU poOJieit
31. OcHoBHbIe ycia0BUs 3D ()EeKTUBHONU pabOThl COTPYIHUKA B TPOEKTE
32. CyOBeKThl yIpaBieHHsI B CHCTEME MPOEKTHOM IeSATETbHOCTH
33.  OcHOBHBIE POJIH MPOTPAMMBI M UX CYITHOCTh
34. Opranuzanus yrpasieHHs MOpTQeseM NPOEKTOB U B3aUMOCBSI3b MOHITUN
MeHexMenTa noptdens B coorBerctBun ¢ ['OCT P
35. OcHOBHBIE posiu TOPT(HENst U UX CYLUTHOCTb
36. Opranuzanyst ynpapjieHus: IPOrpaMMOi U B3aUMOCBSI3b TOHATH I
MEHeI)KMeHTa nporpammsl B cootBeTcTBuu ¢ ['OCT P
37. Nuannmanms npoekra
38.  IlmanupoBaHHE MPOEKTA
39. Opranu3anys 1 KOHTPOJIb BBITTOJTHEHHUS ITPOCKTa
40. AHanu3 U peryJaupoBaHUE BBIIIOJHEHUS IPOEKTa

41. 3aKphITHE MPOEKTA
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42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.

54.
pabora

YrpasiieHue npeMETHON 001acThIO MPOEKTA
YnpasiieHue IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaMm
VYnpasieHne CTOMMOCTBIO U (PMHAHCHPOBAaHUEM IIPOCKTA
VYpaBiieHHue Ka4eCTBOM B IIPOEKTE

VYnpaiieHue puckaM U BO3MOXKHOCTSIMU B IIPOEKTE
VYpasileHHE 4eJI0BEUECKUMHU PECYPCAMHU B IIPOEKTE
VYpapiieHue KOMMYHUKALUSIMU B IIPOEKTE

VYnpasiieHue 3aKylIKaMH U KOHTPAKTaMU B IIPOEKTE
VYpasiieHuE U3MEHEHUSIMH B IIPOCKTE

VYnpasieHue 6€300aCHOCTBIO B TPOEKTE

Cucrema yrpasiieHUs IPOEKTHOM AEATEIbHOCTBIO
Mexaynapoanas ceptuduxanus o ctangapry IPMA ICB: ypoBuu

KBaJIM(UKAIMK U UX TpeOOoBaHUs; TpeOOBaHUS sl IOMYyCKa K CePTU(HUKALUOHHOMY
nporieccy; oomas cxema mporecca CepTU(GUKAINN U €r0 COAepKaHue

Hanmonanwsnas ceptudukamnus [IM CrannapT: oOmiue cBeACHUS;
C BOIIPOCAMHU; TPEHAXKEP 3aKPHITHIX BOIIPOCOB; TPEHAXKED

OTKPLITBIX BOIIPOCOB,; IIPOMECKYTOYHOC TCCTHUPOBAHUC 110 TCMaM

6.6. lIkaabl 1 KPUTEPHH OLEHUBAHHUS MO (popMaM TeKYLIEro KOHTPOJISA U NPOMEKYTOYHOM

aTrecTauuu
Hlkana u KpuTepun OLEHNBAHUS
Ouenka Kpurtepun oueHnBanus 1j1s MepONpUATHIA KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLIbHOM CHCTEMBI
«324YTEHO» VYK-3, VK-6, OIIK-4

«HE€ 3a4YTCHO)»

PesysnbTatel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE
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