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Coaep:xanue (pabovasi nporpamMma)

Mecro aucuuruinasl B cTpykrype OI1

[Tnanupyemsle pe3yabTaThl 00yueHMsI 10 JUCHUIUIMHE, 00eCIIeunBaoLINe JOCTHKEHHE
IUTAHUPYEMBIX PE3yJIbTaTOB O0YUYSHHS O IPOrpamMMe

O0BeM u BUIBI YIeOHOU PabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00eCieueHUe TUCIIUTUTHHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



[lenpt0o  wm3yueHMss JUCHMIUIMHBI  sABIsieTcs  (OPMHUPOBAHHME  pE3yJIbTaTOB  OOYy4YEHHS,
o0ecreynBaoIUX JOCTIKEHHUE UTAHUPYEMbIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

Jucunmuna [IporeccHo-OpueHTUPOBAHHOE YHPABICHHE BXOIUT B YacTh, (QopMupyemas
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOLIeHUH O1oka b1.J{ucuuminasl (MOIyIIH)

[IpenwecTByromye  AUCHUIUIMHBL 1O CBA3SM  KOMIETECHUMH:  MakpOo3KOHOMHYECKOE
IJJAHUPOBaHUE M IPOTHO3MpPOBaHUE, PermoHaibHas 3KOHOMHKA M ylpaBieHue, KoHCyabTallMOHHBII
npoekT, Ilpeanpunumarensckoe aeino, OUHAHCOBBIM PBIHOK, Teopus M IPAKTUKA B3aMMOJEHCTBUS
BJIACTH U OM3HECa, AHTUMOHOIIOJIbHAS U AHTUKOPPYIIIMOHHAS JeSITeIbHOCTD

[Tocnenyromupe AUCUUILIMHBL IO  CBA3SAIM  KomIleTeHUuU: [IpuHsAtHE U uUCHONHEHHE
roCyJapCTBEHHBIX pEIICHWH, VYmpaBlieHHWe B couuaibHON cdepe, Jlemorpadus, VYmnpasieHue
MHUTPALMOHHBIMHU IIPOLIECCAMHU

2. Ilnanupyembie pe3yabTaTbl 00yUeHHUs] M0 IUCHUILIHHE, 00eceYnBalONIe JOCTHKEHHEe
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 mMporpamMme

N3yuenne aucuMIivHbl [IpoliecCHO-OPUEHTUPOBAHHOE YHpaBiIeHHE B 00pa30BaTEIbHOM
porpamMMe HarpasiieHO Ha (OPMHUPOBAHUE Y O0YUAIOIIUXCS CIEIYIONINX KOMITETCHIIUNA:
Ipodeccnonanbubie komnerenuun (IK):
[1K-1 - Cnoco0OeH nmpruHUMATh yIPaBIEHYECKUE PEIIEHHUS B COOTBETCTBHH C JICHCTBYIOIIEH HOPMATUBHOM
IIPaBOBOW U METOJIMYECKO 0a30ii B 001acTH MpohecCUOHAILHON AEATENbHOCTH; pa3pabaThiBaTh
COLIMAJIbHO OPUEHTUPOBAHHBIE MEPHI PETYIUPYIOLIET0 BO3ACHCTBUSI Ha OOLIECTBEHHbIE OTHOILICHUS U
ITPOLIECCHI COLIMAIIbHO-3KOHOMMUYECKOTO Pa3BUTHS

IInanupyemsle |Ilianmpyemble pe3y/abTaThl 00y4eHHUs 1O AU CHHUILJIMHE

pE3yNbTaThI
o0y4eHUs 110
IporpaMme
IK-1 IIK-1.1: 3nars: [TK-1.2: YmeTs: [1IK-1.3: Bnagets (MMeThH
HaBBIKH):
TEOPETUYECKHE U OPUMEHSATH 001IHe U HaBBIKAMH aHAJIN3a,
METOO0JIOTHYECKHE KOHKPETHO- TUTAHUPOBAHMUS, OpTaHU3AIIH
OCHOBBI aHAJIN3A, cneunduyeckre NoIX0Abl, |M MPUHATUS YIPABICHUECKUX
TUTAHUPOBAHMS, METOMBI M IPUEMBI K peteHuit B o01actu
OpraHu3alMK U NPUHATHS |aHAJIU3Y, INIAHUPOBAHUIO, |FOCYIapCTBEHHOTO U
YIIpaBJICHYECKUX PEHICHUH |OpraHnu3alliil ¥ IPUHATHIO |MYHHUIUIIATIBHOTO
B 00J1acTH yIpaBIeHYECKUX PEIICHUH |yIpaBleHus; HaBbIKAMU
roCy/1apCTBEHHOIO U B o0nactu pa3paboTKu, peanu3anuu 1
MYHUIUTIATIEHOTO rOCyJapCTBEHHOTO U OLIeHKHU 3(pPEeKTUBHOCTH
yIIpaBJICHUS; MYHUITUTIATEHOTO WHCTPYMEHTOB M TEXHOJIOTUH
JeWCTBYIONIYIO yIpaBJIEHUS; IPUMEHSTh  |pETYIMPYIOLIEro BO3IeHCTBUS
HOPMATHUBHYIO NTPABOBYIO |MHCTPYMEHTHI U Ha OOIIECTBEHHBIC
6a3y B obsacTu TEXHOJIOTUU OTHOILIEHHS U TPOLIECCHI
npodeCCHOHATEHON PETYIUPYIOIIEro COIMAITEHO- IKOHOMHYECKOTO
NesTeNbHOCTH; BO3/ICUCTBUS Ha pa3BHUTHS
aJIeKBaTHBIC MHCTPYMEHTHI |0OIIIECTBEHHBIC
Y TEXHOJIOTHU OTHOILIEHUS U TPOLIECCHI
PETyIUPYIOIIEro COILIMABHO-
BO3/ICUCTBUS Ha HKOHOMHUYECKOTO PA3BUTHUS
00IIIeCTBEHHEIE
OTHOIIECHMS U TPOLIECCHI
COITMAITBHO-




[>koHOMITUECKOTO pasBuTHS|

3. O0beM U BUABI Y4eOHOH padoThI

Y4eOHBIM IIAaHOM MPEAYCMAaTPUBAIOTCS CIICAYIONINE BUIBI YIeOHONH pabOThI O AUCLUIUINHE:

Ounas popma o0yueHust

Buabl yueOHol padoThl

Bceero gac/ 3.e.

CeM 6
KonrakTHas pabota, B TOM yucIie: 56.3/1.56
3aHsTHS TEKIMOHHOTO THIIA 18/0.5
3aHATHS CEMUHAPCKOTO THTIA 36/1
NunuBunyanpHas konTakTHas padota (MKP) 0.3/0.01
I'pynnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosiTenpHas padoTa: 53.7/1.49
[TpomexxyTouHas arrectrarus 34/0.94
Bun npomeXyTo4HON aTTeCTaluu:
DK3aMeH OK3
OO0mmas TpyI0eMKOCTh (00beM YacTH 00pa30BaTEeILHOM
nporpamMmsl): Yacer 144
3ayeTHbBIe €MUHHUIIELI 4

04YHO-3204YHasi (hpopma

Buabi yueOHol padoThl

Bceero ygac/ 3.e.

Cem 7
KonrakTHas paboTa, B TOM 4ucIie: 6.3/0.18
3aHsTHS JTISKIMOHHOTO THITA 2/0.06
3aHATHS CEMUHAPCKOTO THIIA 2/0.06
WnnuBuayanbHas kontaktHasg padota (MKP) 0.3/0.01
I'pynmnoBas kontakTHas padora (I'KP) 2/0.06
CamocrosTenbHas paboTa: 103.7/2.88
IIpoMexyTouHas aTTecTanus 34/0.94
Bun npomexyTo4HON aTTecTaluu:
DK3aMeH JK3
O6m1ast Tpy10eMKOCTh (00beM uacT 00pa3oBaTeIbHON
nporpammsl): Yacel 144
3ayeTHbIe EUHUIIEI 4

4. Conep:xkaHue THCHUILIUHBI

4.1. Pazoenvl, membl OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnuecknil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJICHUE MPEIACTABICH B

TabuIe.
Pa3nesbl, TeMbI AMCUMILIMHBI U BUAbI 3AHATHI
Ounas ¢opma 00yueHust
KonrakTHas pabora = IL1anupyemsle
3ausaTus § pe3yJbTaThbl
CeMHHAPCKOTo = « o0yueHHs B
Ne HaunmeHoBanue TeMbl = Tuna a o :F: | coornomenun ¢
n/n (pa3neJsia) IMCHUIIIHHBI g ; = = - e ‘S pe3yabTaTamMu
= = = = E = 00y4eHnus 1o
é- 5 & 00pa3oBaTe/bHOI
nporpaMmme




TeopeTnyeckre OCHOBBI IIK-1.1, IIK-1.2, TIK
1. |mpoekTHO-TpoueccHOro nmoaxonal 6 12 20 |[-1.3
K YOPaBJICHUIO
[IpakTryeckue acreKThl IIK-1.1, I1IK-1.2, IIK
2. |mpoexTupoBaHUS 12 24 33.7 |-1.3
OM3HEC-TIPOIIECCOB
KoHnTtposb 34
Htoro 18 | 36 | 03| 2 [537
04HO0-3204Has popma
KonrakTHas pabora = ILlranupyemsle
3ansaTHn E‘ pe3yJabTaThl
CEMHUHApPCKOIro é « Oﬁy'leHI/Iﬂ B
Ne HanMeHoBaHMe TeMbI = AL a o E S| coornomenun ¢
n/n (pa3neJia) IMCHUIIIHHBI g § = = = e ‘S pesyJbTaTaMmu
= g B = = lg*® o0y4enus 1o
E. 5 5 o0pa3oBaTeLHOI
nporpamMmme
TeopeTnyeckre OCHOBBI IIK-1.1, IIK-1.2, IIK
1. |mpoekTHO-mporieccHoro nmoaxonaal 1 1 30 [-1.3
K YIIPaBJICHUIO
[IpakTUueckue aceKThb IK-1.1, TIK-1.2, TIK
2. |mpoekTupoBaHUs 1 1 73.7 -1.3
OM3HEC-TIPOIIECCOB
KoHTtposb 34
HToro 2 | 2 | 03 | 2 [103.7
4.2 Cooepircanue pazoenos u mem
4.2.1 KontakTHasi padoTa
TemaTnka 3aHATHI JIEKIIMOHHOTO THUIA
HaumMeHoBaHHue TEMbI Buna 3ansitust
Nen/m TemaTnka 3aHATHS JIEKIMOHHOTO THIIA
(pa3zaesa) IMCUMIUIMHBI | JIEKIIMOHHOTO THHA*
1. TeopeTHYECKH e OCHOBBI [ HpoeKTHO-HpUOIIeCCHHﬁ IIOAXOJ K YIIPABICHUIO
MIPOEKTHO-TIPOLIECCHOTO oprarsattiel
JICKIIHUA BI/I3HGC-HpOH€CCZ TIOHATHE, CYITHOCTb, TUIIbL
TOAXO/a K YIPaBIICHHIIO HpaBHna BbIACJICHHUA, aHAJIN3a U
JIeKImA IIPOCKTUPOBAHUS ITPOLICCCOB B OpraHrU3allun
2. |llpakTU4eckue acTeKThI R dopmMHpOBaHHUE MPOLECCHO-OPUEHTHPOBAHHOI
MIPOCKTUPOBAHHUA OpraHu3anniu
6I/I3HCC'Hp0HeCCOB JICKII U MO}IGJ’IHpOBaHHe 6I/I3HGC-HpOHeCCOB
HpI/IHLII/IHLI N IIOAXO0JbI K KOMIIJICKCHOM
JICKIIUA periiaMeHTaluu 6I/I3HCC'Hp0H€CCOB
OpraHu3anuu
JICKIIUA OpraHmauHs{ YHpaBJICHUSA 6H3HeC-HpOHeCC3MI/I
JICKIHS COBepIICHCTBOBAHHE OU3HEC-TIPOLIECCOB
KIS I/IH(l)OpMaL[I/IOHHLIC TCXHOJIOT'UHU B

6I/I3HGC-Hp0H6003X

*JIeKIIMW ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEAyCMaTPUBAIOIINE TIPEUMYIIIECTBEHHYIO Tiepeiady y4eOHO# nHpopMaIum
MeAarorniecKuMy pabOTHUKaMH OpTaHW3allui U (WJIH) JTUIaMH, IPUBJIEKAeMbIMH OpPraHU3allueil K pearn3anuu
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOH_II/IMC$I

Temaruka 3aHATHI CEMUHAPCKOI0 THIIA

Neni/n

HaumMeHoBaHHe TEMbBI
(pa3nesa) QM CHUIINHbBI

Buna 3ansitust

CEMHHAPCKOro THIA™®*

TemaTHnka 3aHATHSA CEMHUHAPCKOIo
THIIA




IIpoexTHO-TIpOLIECCHBIN MOAXO K

Teopernyeckne OCHOBBI PaKTUYECKOE 3aHATHE 9
YIOPaABJIICHUIO OpraHU3aluein

MPOEKTHO-TIPOIIECCHOTO
MPAKTUYCCKOC 3aHATHUC BI/I3HeC‘HpOHCCC: TOHATHUC, CYITHOCTD, TUITBI

nmoaxoga K AdBJICHHUIO
Axon yip HpaBI/IJ'Ia BBIACICHUA, aHaJIn3a U

MMPAKTUYECKOC 3aHATHUC
IPOCKTHUPOBAHUS ITPOLUCCCOB B OpraHrU3aluu

2. HpaKTI/IIICCKI/Ie ACIICKThI qDOpMI/IpOBaHI/Ie
IMPaKTUYECKOC 3aHATHE o
IMPOCKTUPOBAHUA IIPOLCCCHO-OPUCHTHPOBAHHOUW OpraHu3alun
6I/I3HGC-HpOHCCCOB MPAKTUYCCKOC 3aHATHUEC MOZ[GJ'II/IpOBaHI/Ie 6H3H€C-HpOHeCCOB

[TpyHIMIBL ¥ TOAXO0BI K KOMIUIEKCHOM
MPAKTUYECKOE 3aHIATHE |perjaMeHTaIlui OU3HEC-TPOIIECCOB
OpraHu3aAIHH

Opranuszamus ynpaBieHUs

MPAKTUYCCKOC 3aHATHUC 6H3HEC npoleccamu

MPAKTUYCCKOC 3aHATHUC COBCpHIeHCTBOBaHI/Ie 6I/I3HCC'Hp0HCCCOB

WNudopmanmoHHble TEXHOJIOTHH B

MPAKTUIECKOE 3aHATHE
Om3HeC-TIpoIeccax

** ceMHHAPBI, PAKTHIECKUE 3aHATHS, TPAKTUKYMBI, TA00PaTOpHBIE PadOTHI, KOJJIOKBUYMBI U HHBIE aHAIOTUIHBIE
3aHATHUA
HNuas koHTakTHasi padora

ITpu npoBenenun yueOHbIX 3aHsaTuil CI'OY obOecnieunBaeT pa3BuTHEe y 00ydarolUXCsl HABBIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKALIUW, NPHUHATHUS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITIOUAs IpU HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYIIOBBIX TUCKYCCHH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYalluil 1 UMUTALIMOHHBIX MOJENei, npenoaaBaHue AMCUUILUIMH (MOoayieil) B
¢dopmMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJbTaTOB HAyYHBIX HCCIECIOBAaHHUNA, IPOBOJAUMBIX
OpraHu3anyeil, B TOM 4HCJe C Y4eTOM PErHOoHaIbHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB U IOTPEOHOCTEW paboTomaTenei).

@dopMbl M METOJbl IPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYeCcKuX
YKa3aHUSX 110 OCHOBHOM NpodeccuoHanbHON 00pa30oBaTeNbHOM MporpaMmme.

4.2.2 CamocTrosiTeJibHasi padoTa

Neni/m | HammeHnoBaHue Tembl (pa3aesia) IUCIUIIHHbI Bua camocrositesibHOM padoThl ***

TeopeTI/I‘IGCKI/IG OCHOBBI ITPOCKTHO-ITPOLECCHOT'O

- IOATOTOBKA SHGKTpOHHOﬁ MMpEe3CHTAllUN
1. |moaxona K ynmpaBieHHIO

- TECTUPOBaHHE
5 [IpakTHyeckue acreKThl IPOCKTUPOBAHUS - ITOJITOTOBKA 3JIEKTPOHHOM MPE3eHTAIH
" |6u3Hec-nmpoleccos - TECTUPOBAHHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HAITMCAHUC KYPCOBBIX pa60T, AOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIbHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U YUeOHO-MeToInYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIuteparypa:

OcHoBHasi iuTEpaTypa

1. Yexmapes, A. B. Vmpasnenne UT-npoektamu u nporeccamu : yueOHHUK A By30B / A. B.
YexmapeB. — Mocksa : UznatensctBo FOpaiit, 2021. — 228 ¢. — (Bricmee obpazoBanue). — ISBN
978-5-534-11191-0. — Tekcr : anekrponHbIi / OOpa3oBatensHas mwiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/474109

Jlono/THUTeIbHAS JIUTepaTypa

1. TeopeTnueckasi ”HHOBAaTHKA : Y4eOHUK U MPaKTUKYM Jutst By30B / U. A. Bpycaxosa [u ap.] ; mox
penakuueit . A. BpycakoBoii. — MockBa : U3parensctBo FOpaiit, 2021. — 333 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIH // OOpazoBaTenbHast TuiaThopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/473047




5.2. IlepeyeHb JTULEH3HOHHOI0 MPOrPAMMHOI0 o0ecnevyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemeHHbIe IpodeccCHOHATBbHBIE 0a3bI JAHHBIX, K KOTOPBHIM 00ecriedyuBaeTcst J0CTYI

o0yuarwumuxcst

1. Ilpodeccuonanbuas 6a3a nanubix «MHbopMannoHHbIe cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO

pazButHs Poccuiickoit @enepaunu B cetu Murepuer» (ITopran «Odununansuas Poccusy -

http://www.gov.ru/)

2. [IpodeccruonanbHas 6a3a naHHBIX «DUHAHCOBO-IKOHOMHUYECKHUE MOKa3zaTenu Poccuiickoi

Ddenepanun» (Odurmansaeiii cait Munuctepcera punancos PO - https://www.minfin.ru/ru/)

3. [IpodeccuonanvHas 6a3a nanubix «OdunmansHas craructukay (OdunnuambHbINA CalT

denepanbHOi Ci1yK0bI TOCYIApPCTBEHHOMN cTaTHCTUKH - http://www.gks.ru/)

5.4. HHdopmManuoOHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4ynBaeTcs JOCTYI
o0yuarumuxcst
1. CrpaBouHo-1ipaBoBast cucreMa «Koncynbrant [limtocy»
2. CnpaBouHo-nipaBoBas cucreMa «I’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeLICHHS

VY4eOHble ayIUTOPUN IJIs1 HPOBEICHUS KommuiekTs! yueHnueckoi medenu
3aHATUN JEKIUOHHOTO TUIIA MynpTUMEAUIHBIN IPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUH [T IPOBEIEHUS KommekTsl yueHnueckoit medenu

MPAKTUYECKUX 3aHATUH (3aHATHH MybTUME TUIHBINA TPOEKTOP

CEMHUHAPCKOIo THIIA) Hocka

OKpaH

Komneroreps! ¢ BeIxo10M B ceTb «MHTepHET» 1 DNOC
CI'ay

VY4eOHble ayAUTOPUH IS TPYIIIIOBBIX U KommekTsl yueHnueckoit medenu

VHJVBHUIYAIbHBIX KOHCYJIBTALNN My TUME TUIHBINA TPOEKTOP

Jlocka

OKpaH

Komneroreps! ¢ BeIxo1oM B ceTb «MHTepHET» 1 DNOC
CI'ay

Y4eOHble ayIUTOPUH IS TEKYIIero KOHTpos |KoMIiekTsl yueHndeckoi medenu

Y IPOMEXKYTOYHOM aTTECTalluu MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «MHTepHET» 1 DNOC
CIDY

[Tomernienus s caMoCTOATENbHON paboThl  |KoMIiekTsl yueHnyeckoi medenu

MynbTUMETUITHBINA TPOEKTOP

Jlocka

OKpaH

Komnreroreps! ¢ BeIxos10M B ceTb «MHTepHET» 1 DNOC



https://www.minfin.ru/ru/

CIay
HOMGU_ICHI/ISI AJId XpaHCHUA U KommiekTel CHGHH&HH?»HpOB&HHOfI MC6CHI/I JJISL
MPOPUIAKTHIECKOTO 00CTYyKMBAHUS XpaHeHus1 000pyT0BaHUS
o0opynoBaHus

6. @oHJ O1IeHOYHBIX cpeAcTB 1o AucuuininHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:

6.1. KoHTpo/ibHBbIE MEPONIPUSITHS 110 TUCIHIIJIMHE

dopMa KOHTPOJIS OT™MeTHTH
Bua xonTposs HY#HOE
3HAKOM
«+»
Tekylmuii KOHTPOJIb OlieHKa J0KJIaJI0B -
Y CTHBIN/TTUCEMEHHBIN OTPOC -
TecTtupoBanue +
[IpakTrueckue 3axauu +
OreHKa KOHTPOJIBHBIX paboT (11 3a04HOU

(dbopMbl 00yUeHHUST) ]
IIpomexxyTOUHBIN KOHTPOJIb | DK3aMeH +

Ilopsinok nmpoBeleHUs] MePONPUSTUH TeKYLero M NPOMEKYTOYHOI0 KOHTPOJIs
onpenessiercss MeToanuyecKUMHU YKa3aHUSMHU M0 OCHOBHOM NMpogeccuoHaIbHOI 00pa3oBaTe/bLHOI
nporpaMMe BbICIIEr0 00pa3oBaHUsl, YTBepP:KACHHbIMH Y4eHbIM coBeroM PI'AOY BO CIJY,
nporokoi Ne9 ot 31.05.2022; Ilono:xkeHuemM o0 OAaNJIbHO-PETHHIOBOIi CHCTeMe OLEHKH
ycleBaeMOCTH OO0Yy4alomMXcsi 10 OCHOBHBIM 00pa3oBaTeJbHBIM NPOrpaMMaM BbICIIEro
o0pa3oBaHusi — mnporpaMMaM 0OakajaBpuara, MNporpaMMaM CHelHAJNTeTa, MporpaMmMam
MAarucTparypbl B (eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJbHOM Y4Ype:KIeHUHU
BbICIIEro 00pa3oBanus «CaMapckuii rocy1apcTBeHHbIH YIKOHOMUYECKUIH YHUBEPCUTET.

6.2. [LllanupyemMble pe3yJibTaTHI 00y4eHHs M0 JUCIHUILINHE, 00ecieYnBaOIIHNe T0CTHKEHUEe
IJIAHUPYEMBIX pPe3y/bTaTOB 00y4eHHs 110 porpaMmme

IIpogeccnonanbubie komnerenuuu (I1K):
I1K-1 - CnocoOeH nmpruHUMAaTh yIpaBJIeHYECKHE PEIIEHUs] B COOTBETCTBUHM C JICHCTBYOIIEH HOPMaTUBHOMN
MPaBOBOM M METOINYECKON 0a30i B 00s1acTH TPo(heCCHOHATEHOM ACATENBHOCTH; pa3padaThiBaTh
COLIMAJIbHO OPUEHTUPOBAHHBIE MEPHI PEr'YIHUPYIOLIET0 BO3JCHCTBUS HAa O0OIIECTBEHHBIE OTHOIIEHUS U
MPOIECCH COMATBHO-YKOHOMUYECKOTO Pa3BUTHS

IInanupyemele |Ilmanmpyembie pe3yabTaThl 00y4eHHUs 1O AUCHHUILIMHE

pe3yiabTaTh

o0OyueHus 1o

rporpaMmme
ITK-1.1: 3Hats: ITK-1.2: YmeTs: I1K-1.3: Bnagets (MMeTh

HaBBIKH):

TEOPETUUECKUE U MPUMEHSTH O0IIUE U HaBBIKAMH aHAJIH3a,
METOO0JIOTUUECKHIE KOHKPETHO- TIJIAHUPOBAHUS,
OCHOBBI aHAJIN3A, cnenupuIecKue MOAX0Abl, |OpraHU3alluy U PUHSATHS
TIJITAHUPOBAHMUS, METO/IbI U TIPUEMBI K YIPABJICHUYECKUX PEIICHUN B

opraHu3aivv U IpUHATHA [aHAJIN3Y, INIAHUPOBAHUIO, obiactu ToCyadapCTBCHHOT'O
YHOpaBJICHUYCCKUX peIHeHI/Iﬁ opraHu3alvi U IPpUHATHUIO |1 MYHUIUIIAJIBHOT'O

B 00J1acTH yIpaBJIEHYECKUX PEIICHUH |yIpaBlieH!s; HABbIKAMU
roCy/1apCTBEHHOIO U B o0nactu pa3paboTKu, peaan3anuu 1
MYHUIIUTIATIEHOTO rOCyJapCTBEHHOTO U oLleHKHU 3(pPeKTUBHOCTH
YIpaBJICHUA, MYHUIUIIAJIBHOT' O UHCTPYMCHTOB 1




JIEACTBYIOLIYIO
HOPMAaTUBHYIO MPABOBYIO
0a3y B o0iacTu
npodeccnoHaTbHOMI
JEeITEIbHOCTH;
a/ICKBaTHBIC MHCTPYMEHTHI
M TEXHOJIOTHU
PETYIHUPYIOIIETO
BO3JICUCTBHUS HA
00ILIIeCTBEHHBIE
OTHOIICHHUS U TIPOIECCHI
COLIMAJILHO-
SKOHOMHYECKOTO Pa3BUTHS

YIpaBJICHUS; TPUMEHSATh
WHCTPYMEHTHI U
TEXHOJIOTHHI
PEryIupyIOIIEero
BO3JICHCTBUS Ha
OOIIECTBCHHBIC
OTHOILICHHUS U MPOIIECCHI
COLIMAJILHO-
AKOHOMHUYECKOTO Pa3BUTHS

TEXHOJIOTHI
peryaupyromnero
BO3JICUCTBHUS HA
00IIIECTBEHHEIE OTHOIIECHHUS
Y TIPOLIECCHI COIMAIIBHO-
SKOHOMHUYECKOTO Pa3BUTHS

[ToporoBssiii

TEOPETUICCKHE U
METOJI0JIOTHUECKHE
OCHOBEBI aHAJIN3a,
IUIAHUPOBAHMS,
opraHmauI/m nu HpI/IHSITI/ISI
YIPaBJICHYCCKUX PEIICHUI
B 001acTu
TOCYJJapCTBEHHOTO U
MYHI/IIII/IHaJII)HOFO
yIIpaBJICHUS;

IPUMEHSTH 00IIHe U
KOHKPETHO-
crenupUIeCcKUe MOAXO0/IbI,
METO/Ibl U IPUEMBI K
aHaU3y, TNIAHUPOBAHHUIO,
OpraHu3aIH U MPUHSITHIO
YIIPABJICHYECKUX PELICHUI
B o0Onactu
rOCYJIapCTBEHHOTO U
MYHHIIUIIATIEHOTO
yIIpaBJICHUS;

HaBBIKAMU aHAJIN3a,
IUTAHUPOBAHHUS,
OopraHu3al U NPpUHATHUA
YIIPaBICHYECKUX PEIICHHH B
00JacTy rocy1apCTBEHHOIO
Y MyHUIIMIIAIEHOTO
yIIpaBJICHUS;

CrannapTHbIii (B
JOTIOJTHEHUE K
MIOPOTOBOMY)

JEHCTBYIOLLYIO
HOPMAaTUBHYIO IPABOBYIO
6a3y B obnacTu
npodeccnoHaTBEHOM
NeSITeNIbHOCTH;

NPUMEHSTh HHCTPYMEHTBI
Y TEXHOJIOTHH
PEryJIUPYIOIIEro
BO3JCHUCTBHUA Ha
0011eCTBEHHBIE
OTHONICHHSI U TIPOIECCHI
COLMaILHO-
YKOHOMHYECKOTO Pa3BUTHS

HaBBIKAMH pa3pabOTKH,
pean3aiyy U OTICHKU

a3 pexTUBHOCTH
WHCTPYMCHTOB U
TEXHOJIOTHI
peryaupyromero
BO3JICHCTBUS Ha
OOIIECTBEHHLIC OTHOIICHUS
Y TIPOIIECCHI COLUATBHO-
9KOHOMHYECKOTO Pa3BUTHS

[ToBbIIEHHBIH (B
JOTIOJTHEHUE K
IOPOrOBOMY,
CTaH/IapTHOMY)

aJIeKBaTHBIC HHCTPYMEHTHI
" TCXHOJIOTHUN
PEryIUPYIOIIETo
BO3JIeHICTBUS Ha
0OIIIECTBEHHBIE
OTHOIICHUA 1 Hpoueccm
COIMAIILHO-
HKOHOMHYECKOTO Pa3BUTHS

MIPOBOANTDH aHAIH3
Oun3HEeC-TIPOIIECCOB
OpraHu3aIuu

MPOEKTUPOBAHHUS
OM3HEC-TIPOIIECCOB
OpTraHHu3aI’

6.3. ITacnopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHnoBaHue TeMbl KouTtposmpyemsie Buj xoHTpossi/ucnob3yeMble
n/m | (pa3zesna) IUCHUIIMHBI IVIAHUPYeMble OLICHOYHbIE CPeICTBA
pe3yJbTaTbl 00y4eHUs B
COOTHOILICHUH €
pe3yJbTaTamu Texkymmii IIpome:xyTOYHBII
o0yuyeHus1 Mo
nporpamme
1. |Teopermueckue OCHOBBI [1K-1.1, T1K-1.2, IIK-1.3 |TectupoBanue, OK3aMeH
IIPOEKTHO-TIPOLIECCHOTO [TpakTnueckue




MOAX0/a K yIPaBICHUIO 3a1a4u

2.  [lIpakTmdeckue acieKThI IK-1.1, TIK-1.2, TIK-1.3 [TectupoBanue, DK3aMeH
MIPOEKTUPOBAHUS [TpakTudeckue
OHM3HEC-TIPOIIECCOB 3a]auu

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=1799

3agaHus 1J151 TECTHPOBAHUS MO JUCHUIJIMHE ISl OLeHKH ¢(hOPMHUPOBAHHOCTH KOMIETEHIIUIA
BHenpeHne B opraHu3aliuy MporecCHOTo MOIX0/1a 03HAYaeT:

-onrcaHue Hanbolee BaXKHBIX OM3HEC-TIPOIIECCOB OpraHU3aIiH.

-saeapenne 1SO 9001:2000.

-KPUTEPUH BHEIPEHUS MPOIIECCHOTO MOIX0a SBISIOTCS CYOhEKTUBHBIMHU.

- ONTUMH3AIUIO Psijia OM3HEC-TPOIICCCOB.

[Tpu BHEAPEHHUH IIPOIIECCHOTO OIX0/1a:

-IIOJDKHBI OBITH BBLIETIEHBI TIporiecchl o 1SO 9001:2000

-IOJIKHBI OBITH BBIACIIEHBI IIPOIIECCHI, CO3JAIOIINE IIEHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JACSITEIBHOCTh BCEH OpraHu3aIuu
-IOJIKHBI OBITH BBIACIICHBI BaKHEHIIINE «CKBO3HBIE» OM3HEC-TIPOIIECCHI

C10XHOCTh BHCAPCHUA IIPOLCCCHOT'O ITOJAX0/Ja K YIIPABJIICHUIO 3aKIIHOYACTCs B TOM, YTO!:
“-PYKOBOAUTECIN CUUTAIOT, YTO COTPYAHUKH OKA3bIBAIOT COIIPOTHUBIICHUC U3MCHCHUAM
“PYKOBOAUTCIN BEPXHETO YPOBHA CTABAT CIIMIIKOM CJIOXKHBIC 3aa49X ITOAYMHCHHBIM

- MCHC/DKMCHT BEPXHEI'o YPOBHSA HEC Y4aCTBYCT B pa3pa60TKe U BHCAPCHUHN
-PYKOBOAUTECIN HC UMCIOT IMOAACPIKKHU IICPCOHAIA

Baxkueiimmm ycnoBueM BHEAPEHUS MPOIECCHOTO MOIX0a SBISIETCS:

-HaJIN4Ynue B opraHusanuvu KBaJ'II/I(i)I/IHI/IpOBaHHI)IX COTPYAHUKOB, 06nanafoumx METOAUKaAMU
MOJIETTUPOBaHUsI OM3HEC-TIPOIIECCOB

-HaJIMYUEC BHCIIHUX KOHCYJIBTAHTOB

- TOTOBHOCTbh YUpEeAUTENeH U PYKOBOAUTENEH K MPUHIUITHAIBHBIM U3MEHEHUSIM CUCTEMBbI YIIPaBICHUS
-JIeTaIbHOE OIMKMCaHue OM3HEC-TIPOIIECCOB B rpadudeckoit hopme

IToka3zarenu Gu3Hec-mporecca 3To:

-KPI 6uznec-npouecca

-CTOMMOCTHBIE MTOKa3aTenan Ou3Hec-mpolecca

- KOJIMYECTBEHHEIE W/MJIH KaueCTBEHHEBIE mapaMeTpbl, PACCUUTBIBACMBIC I10 OHpC]IGJ'IGHHOfI METOJUKE U
XapaKTepU3yIoIIne pe3yIbTaTUBHOCTD U 3(()EeKTUBHOCTH BBINOJIHEHUS OM3HEC-TIpoIIecca

-LIEJIA BBIIIOJIHEHU IIpolLiecca

[Tokazarenu npoaykra OU3HEC-TIpoliecca 3TO:
-(YHKIIMOHATbHBIE XaPaKTEPUCTUKH MPOTYKTA
- KOJIMYECTBEHHBIC W/HMJIM KAYeCTBEHHBIC IMapaMeTPhl, PACCYUTHIBAEMBIC 110 ONPEACICHHOW METOUKE U
XapaKTepU3YIOIIHNe MPOIYKT Mpoiiecca
-IIeHa TPOYKTa M BPEMsI €ro IPOU3BOJICTBA
-TUTIBI 1e(DEKTOB IO MPOTYKTY

3a Kax/1plii OM3HEeC-IIPpoIecC B CUCTEME MTPOLIECCOB OPraHU3aAIMN:
-MOXET OTBEYaTh HECKOJIBKO PYKOBOAMUTENEH
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-oTBeYaeT He(hOpMaIbHBIN JTHIepP KOMAHIBI IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpraHU3allMy IOJIy4ajo MHPOpPMAIUIO O
X0JI€ U pe3yJibTaTax Impolecca

- TOJKEH OTBEYaTh OJMH BIIaJIeJIel] mpoliecca

Coznmanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3alUU MTPETIOJIaracT:

-OIMCaHNUE MPOIIECCOB Ha pab0YMX MECTaX ¢ MOCICAYIONINM YKPYITHEHUEM J0 YPOBHS
MOJIpa3ieICHUI

-OMpeIeNICHUE TTOJTHOMOYHM BJIaACIIBIIEB MPOILIECCOB

- YETKOE ONpeIeJICHNUE TPAHHUII ITPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIUTEICH
-CO3/IaHUE MEePEYHs MPOLIECCOB, TPAHUIIBI MOXKHO YCTAHOBUTH MO3KE

BHeapsATh MpoLecCHbIH MOIX0/] B OpraHU3aliH JTOJIKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MEHeJ[Kep 1o kauecTBy, BHeapstonmii 1ISO 9001:2000
- PYKOBOJUTEIH OpraHU3alllH, B TIEPBYIO O4epe/lb - | eHepaIbHbIH AUPEKTOP
-0T/IeNIbHAs paboyas rpyIa, OTBETCTBEHHAsS 3a ONMCaHHE OU3HEC-TIPOIIECCOB

Jlnsi peanbHOrO WM3MEHEHHs JEATENbHOCTH OpPraHM3alud Ha MPHUHIUIAX MPOIECCHOTO IOAX0a
Tpedyercs:

-HaJIMYUe METOMKHU ONMCaHUsI OM3HEC-TIPOLIECCOB

- MIOHMMaHUE PYKOBOIUTEIISIMU OpTraHU3aIMY UIeH MPOIIECCHOTO MOAX0/1a ¥ MPAKTHYECKUX METOJ/IOB €T0
BHE/IPCHUS

-Haymuue ceptudukara mo 1ISO 9001:2000

-HaJIMYUe UHCTPYMEHTa MOJICIIMPOBaHUs Ou3HEC-TiporieccoB, Hanpumep ARIS

[Toka3zarenu npoaykTa OU3HEC-TIpoIIecca 3TO:
-(YHKIIMOHATbHBIE XapaKTEPUCTUKH MTPOTYKTA
- KOJIMYECTBEHHBIC W/MIIM KAY€CTBEHHBIC MMapaMeTPhl, PACCUYUTHIBAEMEBIC 110 ONPEACICHHOW METOUKE U
XapaKTepU3yIoIIKe MPOIYKT Mpoiiecca
- [IeHa MPOAYKTa U BPEMsI €r0 TPOU3BOCTBA
- TUTIBI 1e()EeKTOB MO MPOIYKTY

3a Kax bl OM3HEC-TIPOIecC B CUCTEME MPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PYKOBOIUTENCH

-oTBeYaeT He(hopMabHBIN JHIepP KOMaH bl ITpoliecca

-MOXKET HUKTO HE OTBEYaTh, HO BaXXHO, YTOOBI PYKOBOJICTBO OPTaHU3alMK TMOJIY4a0 WHPOPMALIUIO O
XOJI€ U pe3yJibTaTax mpolecca

- TOJKEH OTBEYaTh OJIMH BIIaJIeJiel] mpoliecca

Co3nanne cucTeMbl OM3HEC-TIPOIIECCOB OPTaHU3ALUU MTPETIOJaraeT:

-OIMMCaHUe MPOIIECCOB Ha pabOYMX MECTaxX ¢ MOCIEAYIONIMM YKPYITHEHHUEM 10 YPOBHS
MOpa3IeICHUI

-OTpeIeNICHUE TOJTHOMOYMH BJIaJEIbIIEB MPOIIECCOB

- YETKOE ONPEACIICHUE TPAHUIL TPOIECCOB U 30H OTBETCTBEHHOCTH PYKOBOIUTEIICH
-CO3JJaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOXKHO YCTAHOBUTD MO3KE

BHenpsTh MpoLEeCcCHBIN MOAXO0/ B OpTraHU3AINH JIOJIKHBI:
-BHEIITHUW KOHCYJIbTaHT
-MeHeJ[Kep 1o kauecTBy, BHenpstomwmii 1ISO 9001:2000
- PYKOBOJUTEIIN OPTaHU3AIIMH, B TIEPBYIO OUepeib - [ eHepallbHBII TUPEKTOP
-oTAeNbHas padouas Tpyma, OTBETCTBEHHAS 3a OMHCAHUE OM3HEC-TIPOIIECCOB

I[JBI pPCAJIBbHOI0 HU3MCHCHUA HACATCIBHOCTU OpraHHU3allMid Ha [OPUHIHUIIAX HOPOHCCCHOI'0 IoAxXona
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TpedyeTcs:

-HaJIMYUe METOIMKHU ONICaHUsI OU3HEC-TIPOIIECCOB

- MIOHUMaHUE PYKOBOJUTEISIMUA OPTaHU3AIUH HJIEH TPOIIECCHOTO MOIX0/1a M MPAKTUIECKUX METOJIOB €T0
BHE/IPCHHUS

-Hanuaue ceprudukara mo 1ISO 9001:2000

-HAJIMYME HHCTPYMEHTA MOJISITMPOBaHMs Ou3Hec-mpoiieccos, Harpumep ARIS

[Tokazarenu yaoBIETBOPEHHOCTH KIMEHTa OM3HEC-TIpoIecca 3TO:

-BEJIMYMHA 3aTpaT Ha yCTpaHeHUe 1e(hEeKTOB MPOYKIIMH, BEIIBICHHBIX KIIMEHTOM

-TPOLIEHT peKIaMalui

-TeMII POCTa 00HEMOB MTPOJIAXK 10 OJHOMY KIHCHTY

-KOJIMYECTBEHHBIC W/WJIM KaYeCTBEHHbIE MapaMeTphl, PACCUUTHIBAEMBIE MO ONPEAEICHHOW METOAUKE U
XapaKTEepU3YIOIINE CTENEHb YAOBIETBOPEHHOCTH KJIMEHTA IPOIYKTOM IIpoliecca

Marpwuiia OTBETCTBEHHOCTH OM3HEC-TIPOIIecca 3TO:

-IIOKYMEHT, OTIPEIENISIONINI COCTaB yYaCTHUKOB TpoIiecca

-TabJyIuIa, ONMMCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHHKOB ITPOIIecca 3a BHIOJHEHNE YacTel mpoliecca
-CIIMCOK YYAaCTHHKOB IPOIIecca ¢ YKa3aHHEM OTBETCTBEHHBIX

-Tabnuua, coxepxalias nepeueHsb GyHKIUH mporecca

Cucrema OHM3HEC-TIPOIIECCOB OPTaHU3ALMU MOXKET CO3/IaBaThCsS HA OCHOBE!

-Ha ocHOBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a IIETI0YEK CO3/IaHus [IEHHOCTH

-Ha OCHOBE CITHCKa ITPOIECCOB aMEPUKAHCKOW beHUMapKHUHTOBOM ManaTel

-Ha OCHOBE BBIJICTICHUS TPOIIECCOB CYMIECTBYIOIMINUX CTPYKTYPHBIX IMOpa3ICICHHIMA

OCHOBHBIMU KPUTEPHUSIMHU BBIICICHUS OM3HEC-TIPOIIECCOB MPHU aHAIM3E JAEATEIbHOCTU MOJIpa3eiICHUI
SIBJISIFOTCSL:

-BBIXO/bI (PE3YJIbTATHI) MPOIECCa, TEXHOJIOTHUS MPOIIecca, PECYpPChI Ipolecca

- CYIIECTBYIOIIHE MOJIOKEHHS O TIOIpa3AeIeHUsIX

-MHEHUS CIIEIUATTMCTOB TIOIpa3IeTICHHsI, BRITTOJHAIOIINX ONEPATHBHYIO PaObOTY MO MPOIECCy

-MHEHUE PYKOBOJUTENS CTPYKTYPHOTO MOApa3AeiaeHus

busHec-mporiecc oTJIMYaeTcs OT Mpolecca TeM, 4To:

-OM3HEC-TIPOIIECC MPOXOAUT YePe3 BCIO OPraHU3aIINIO, a IPOIECC — HET

-110 OM3HEC-TIPOIECCY CYIIECTBYET OTYETHOCTh, a TI0 TPOIIECCy — HET

-OM3HEC-TIPOIIECC CO3/1aeT IIEHHOCTh, a MPOIECC — HET

-IETaTN3aIMeH, T.K. MOTYT IIPUMEHSTHCS pa3IMYHbIe HAMMEHOBAHUS JIJIS IPOLIECCOB Pa3HOTO YPOBHS

IIpakTuyeckue 3axa4u

Pazgen aucuuniaunesl |3agauu

Teopernueckre OCHOBBI [TonroroBka KajeHAapHOTO IJIaHA HA BHIIIOJHEHHE paboT
HPOCKTHO-TIPOLIECCHOTO
noaxona K yrnpaBJICHUIO

HpaKTH‘IeCKHe ACIICKThbI HpOCKTI/IpOBaHI/Ie 61/I3HCC-Hp0LICCCH. «KaK €CTb»

NPOCKTUPOBAHMS [IpoexTupoBaHue OU3HEC-TIPOIIECcCa «KAK JOHKHO OBITHY
6I/IBHCC'HpOHeCCOB

6.5. OneHoYHbIe MaTEePUAJIBI IS MIPOMEKYTOUHOI aTTecTalun

@MoHJ BONPOCOB /IIs1 NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIsi B (hopme 3Kk3ameHa

| Pa3gen aucuunInHbI |B0np0c1,1
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Teoperuueckne OCHOBBI
IIPOLIECCHOTO MOAX0/1a K
yIpaBIECHUIO

1. Opranuzauus: BHyTPEHHSS U BHEUIHSS CPEbl.

[TponieccHoe yrpaBiieHHE U €r0 0COOCHHOCTH

Paznble moaxopl K yrpapiieHN0: OYHKIMOHAIBHBIN, MPOLIECCHBIM,

IIPOEKTHBIMN.

[TousiTHst U CylIHOCTH OU3HEC-TIpoIecca

[lenu 1 opraHu3anus ynpasjieHuUs IpoLECCaMU

[TpoueccHbIN MOAXO/ U YIIPABIECHUE MPOIIECCAMHU.

OcHOBHBIE MEXTYHAPOIHbIE, HALIMOHAJILHBIE U OTPACIIEBbIE

CTaHJapThl, yCTaHABIMBAIOIINE TPEOOBAHUS K IPOILIECCHOMY

yIpaBIEHUIO.

8. Metononorus o0Imero onucanus U GyHKIIMOHAIBHOTO
MozaenupoBanus ouznec—tporeccos IDEFO

9. Merononorus onucanus 6usHec-nporeccos BPMN

10. Cucrema mpo1eccoB B OpraHu3aluu

11. [IpaBua BbIIE€IEHUS IPOLIECCOB

wn

No ok

[IpakTHyeckue acreKThbl
MIPOEKTUPOBAHUS
OHM3HEC-TIPOIIECCOB

1. Tlpunmuns! GOopMHUPOBAHUS MPOLIECCHO-OPHEHTUPOBAHHOM
OpraHu3alu
PernamentupoBanue nponeccos
HudopmalinoHHbIE TEXHOJIOTUU B OM3HEC-TIPOIIecCcax
@OYHKIHUU CUCTEMBI MEHEIKMEHTA IPOLIECCOB
Ynpasnenue Ou3Hec-mpoleccamu
CornacoBaHue BX0/I0B U BBIXOJIOB MEX/Y IIpoLieccaMu
CucremMa cTpaTernyecKux mefei u nokasaresuei Ou3Hec-mpoieccoB
CucremMa CTpaTErnyecKoro v MpouecCHOro yupaBiieHus
[uxn PDCA B IpoeKTHpOBaHUHU MPOIIECCOB

. Pa3paboTka 11e10CTHON CTPYKTYpPBI MPOIECCOB

. [lopsimok MOenMpOBAHUS IPOLECCOB «KaK €CTh)

. XapaKTepUCTUKHU, UCIIOIb3yEMBbIE JIJIsl ONMCAHUS IPOLIECCOB

. AHanu3 MoJieNel «KaK eCTh» U «KaK JIOJDKHO OBITH)

. HerpepbIBHBIN MEHEKMEHT ITPOLIECCOB

. PEeMH>)XUHUPHUHT OHU3HEC-TIPOLIECCOB

. 30HBI OTBETCTBEHHOCTH B TIpOIIecce

. OpranuzannoHHas CTpyKTypa YIpaBJIE€HUs C Y4ETOM IPOLECCHOTO
oJxoaa

. CermMeHTHpOBaHME EATEIBHOCTH OPraHU3aluU Ha CUCTEMY
IIPOLIECCOB

19. KomMmyHHKaIIMOHHAsE CUCTEMA MPOLIECCHOTO YIIPABICHUS

Opra"u3aluen

CoNoOAWN

PR R ERR R R
~No U~ WNEREO

-
oo

6.6. lkaapl 1 KPUTEPUH OLEHUBAHUSA MO (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOM

arrecTaluu
Ixaja 1 KpUTEPUN OLlEHUBAHUS
Ouenka Kpurepun oueHnBanus 1J1s MEpONPUATHI KOHTPOJISA ¢ IPUMEHEHUEM
4-X 0aJVILHOW CHCTEMBbI
«OTJIMYHOY [Mosbrmennsii [1K-1.1, TIK-1.2, TIK-1.3
«XOpOLIO» Cranpmaprasnii [1K-1.1, ITK-1.2, TIK-1.3

«YAOBJICTBOPUTEJILHO)

IToporossrii [1K-1.1, TIK-1.2, TTK-1.3

CHEYTOBJECTBOPUTEJIBHO»

Pesynbrarel 00y4yeHus He chOpMHUpPOBaHbI HA IOPOrOBOM YPOBHE
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