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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.
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Llenbio

U3y4YECHUs

JTUCITUTLINHEBI

SABJISACTCA

¢dbopmupoBaHue

pe3ynbTaToB  00ydYeHUs,

o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Jucuunnuza [IpolieccCHO-OpUEHTUPOBAHHOE YIPABIEHUE BXOIUT B NepedyeHb (aKyJIbTaTUBHBIX
mucuuruinH 61oka OT/[.DakynbTaTUBHBIE TUCIUILIHHEI
[IpenmecTByromue AUCHUIUIMHBL IO CBA3AM KomneTeHuui: CouuanbHble WHHOBALUU U
IIpEeAIPUHUMATEILCTBO, Y CTONYMBOE pa3BUTHE On3HECA

[Tocnenyromue
[IpoektupoBanue craprana (0a30BbIi YPOBEHB),

JUCHUITIIMHBI

o

CBS3SIM  KOMIIETCHIIMIA:
CrpaTeruueckuii MEHEIKMEHT,

DuHAHCOBBIA  MCEHEKMEHT,
Ynpasnenue

W3MEHEHUAMHU, bpeHI-MeHeIKMeHT, YipaBiieHue puckamu, [Ipaktukym noprdenbHOe HHBECTUPOBAHHE,

IIpakTukym

Io

BAJIIOTHOMY  PBIHKY,

[IpoexTupoBanue

craprana (IpOABUHYTHII ypOBEHB),

busnec-nnanupoBanue, JKOHOMUYECKUE METO/bI olieHKH Y dexTuBHOCTH U T-poexToB

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHUsl 0 MporpaMmme

I/I3yquHe JAUCHUITIIMHBI

IIpolieCCHO-OPUESHTUPOBAHHOE YIOPAaBJICHUE B O6pa3OBaTeJII)HOI71

IIporpamMMe HarpaBiieHO Ha (OPMHUPOBAHUE Y O0yYarOIUXCs CIEAYIOUIMX KOMITETCHIIUMI:
IIpogeccnonanbubie komnerenuun (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBATh YIIPABJICHUECKUE peIIeHHs] B TPO()EeCCHOHAIBHON AESITEIbHOCTH

[Tnanupyemsle |Ilnanupyemsblie pe3yJbTaThl 00y4eHHS M0 AUCHHUIINHE

pe3yJIbTaThI

00ydYeHus 10

IIPOrpaMMme

I1K-2 I1K-2.1: 3Hars: I1K-2.2: YmeTs: I1K-2.3: BnageTs (MIMETh HABBIKH):
TEOPETUYECKHE 000CHOBBIBaTh HaBbIKaMU TUIAaHUPOBAHUSA U
OCHOBBI IIPUHATHS YIPaBIEHYECKHE MOHHMTOPHHIA UCTIOJTHEHHUS
YIPaBIEHYECKUX pellleHUs] HA OCHOBE  |yIpaBJIEHYECKUX PEIlIECHUH,
pelieHni B pe3yabTaToOB OM3HEC — (OopraHu3anuy CBOEBPEMEHHON
npodeccuoHanbHOM  |aHanmu3a, KOPPEKTUPOBKH YIIPaBICHYECKUX
NESTEIbHOCTH, paspabarbIBaTh JIEUCTBUI NPU U3MEHEHUH N1apaMETPOB
WHCTPYMEHTapHUH CTPATETHIO U TAKTUKY |BHYTPEHHEH M BHEIIIHEH Cpelbl Ha
OM3HeC — aHalu3a, B [peanu3auu OCHOBE KpUTEPUEB ONTHUMHU3ALNH
TOM YHUCIIe YIPaBIE€HYECKUX
HE00XO0/IUMBIE pEIIEeHNH, OLIEHUBATh
nH(popMalMoHHbIE (9P PEKTUBHOCTH U
TEXHOJIOTHH MOCIIEACTBHUS
(mporpammHoe YIpaBIE€HYECKUX
obecrieueHune) BO3JICHCTBHI

3. O0beM U BUABI Y4eOHON padoThI
VY4eOHbIM MIaHOM MPEeTyCMaTPUBAIOTCS CIEAYIONINE BUAbI Y4eOHOM paboThI 110 NUCHUIUIMHE:
Ounas ¢popma o0y4eHust

Buabl yueOHoii padoThI

Bcero gac/ 3.e.

Cem 4

KonrtakTHas paboTa, B TOM YHUCIIE:

36.15/1

3aHATHS JSKIIMOHHOTO THIIA

18/0.5

3aHaTus CCMHUHApPCKOI'0 TUIIa

18/0.5

NunuBuayanpHas koHTakTHas padora (MKP)

0.15/0

CamocrositenpHas padoTa:

17.85/0.5




[IpoMexkyToUyHas arTecTauus

18/0.5

Bun npomexyTouHOM aTTecTaluu:

3auer 3au
OO6m1ast Tpy10€MKOCTh (00bEM YacTu

o0Opa3oBaTensHOM MporpaMmel): Yackl 72
3a4yeTHbIC CAMHUIIBI 2

4. Conepsxkanue TUCHUNTHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJIECHUE IMPEACTABICH B

TadJmIeE.
Pasjnennbl, TeMbl AMCUMILIMHBI U BBl 3aHATHI
Ounasi popma 00yueHus
KonrakTtHasi pa6ora = = Iliianupyembie
3ansiTus & £ | pesyabTaThbl 00y4yeHus B
Ne HanmeHoBaHMe TeMbl S [cemunapckoro e | A g < COOTHOILLUEHHH C
wn | (pa3mena) MMCHMIUIMHBI | 3 [—— 08 é E § = | pesysbratamn oGyueHus
= E 7 E = z S 110 06pa30BaTeIbLHO
== O nporpamMmme
Teopernueckre OCHOBBI IK-2.1, I1K-2.2, 1K -2.3
1. |mporeccHoro moaxoaa K 6 6 7.85
YIPaBJICHUIO
[TpakTHUecKue aceKThI I1K-2.1, I1K-2.2, IIK -2.3
2. |mpoextupoBanus 12 12 10
OM3HEC-TIPOIIECCOB
KoHTposb 18
Hroro 18| 18 |oas| | 1785
4.2 Cooepicanue pazoenose u mem
4.2.1 KontakTHas padora
TemaTuka 3aHATHI JEeKIIHOHHOI0 THIIA
HaumMmeHoBaHue Buj 3ansiTus
Neni/m TeMbl (pa3aesia) JIEKIIUOHHOT O TemaTuka 3aHATHSA JEKIMOHHOTO THIIA
AMCHMILINHBI THHA*
1. Teopetnyeckne —— HpOGKTHO-Hp?HeCCHBIfI MOAXO/ K YIIPABJICHUIO
OCHOBEI IIPOLIECCHOTO OpraHu3anucH
Imoaxona K JICKII A BI/I3HGC-HpOLICCCI IIOHATHUC, CYIIIHOCTD, TUIIbL
yr[paBJ'ICHI/IIO HpaBI/ma BBIJACJICHUS, aHAJIN3a U IPOCKTUPOBAHUA
NeKIus MPOIIECCOB B OPraHU3aIUK
2. [TpakTrueckue —— DopMUpOBaHUE MPOIECCHO-OPUEHTUPOBAHHOMN
ACIEKThI OpraHn3annn
MIPOCKTHUPOBAHHUS JICKI[HS MoenrpoBaHie OH3HEC-TIPOIIECCOB
6I/I3HeC'Hp0HCCCOB JEKIHs HpI/IHL[I/IHLI N IIOAXO0JbI K KOMIIJIEKCHOM
perjgaMeHTaIy OU3HEC-IPOLECCOB OPraHN3aLiK
JICKITHS Opraau3anus yrnpasieHus ON3HeC-IpoIeccaMu
JICKITHS CoBepIIeHCTBOBAaHUE OM3HEC-TIPOIIECCOB

*JIeKIIMN ¥ WHBIE YYeOHbIC 3aHATHS, IPEAyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yaeOHO# nHpopMaIuu
MearorniecKuMy pabOTHUKAMK OpTaHW3aluu U (WIH) JTUIAMU, MPUBJICKACMBIME OpPraHu3allueil K pearn3anuu
00pa30BaTEIbHBIX MPOTPAMM Ha UHBIX YCIOBHUAX, 00YJAIOIIUMCS



TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

HaumenoBanue Buj 3ansaTus
Nen/nt TeMbl (pa3aeia) CEMHHAaPCKOro TemaTnka 3aHATHA CEMHHAPCKOI0 THIIA
JTUCIUIIINHBI THHHA®*
1. Teopetnueckue IPAKTHYECKO JAHATHE IIpOCKTHO-HP?HGCCHLHlHOﬂXOHI(praBHeHHH)
OCHOBBI IIPOLIECCHOTO opraHu3anycu
IoaxoJa K IPAKTHYECKOC 3aHATHE BI/I3H6C-HpOHeCCZ IIOHATHE, CYINHOCTD, TUITBI
praB JICHUIO IPAKTHUECKOE 3AHATHE HpaBHna BBIACIICHUA, aHAJIU3a U IIPOCKTUPOBAHUA
MPOIIECCOB B OpraHU3AINN
2. [IpakTrueckue dopMupOBaHKE IPOLIECCHO-OPHEHTHPOBAHHOM
MPAKTHUYCCKOC 3aHATHUC
ACIEKTHI OpraHH3alnn
IPOCKTHPOBAHHS MpaKTHYeCKoe 3aHATHe |MoaearpoBaHre OH3HEC-MPOIECCOB
OU3HEC-TIPOILIECCOB HpaKTquCKoegaHHTHe‘HpHHHHHHllHOHXOHLIKKOMHHGKCHOﬁ
peraMeHTaIiy OM3HEC-TIPOIECCOB OPraHu3aIliK
MpaKkTHIecKoe 3ausTre |OpraHu3ais ynpasieHus: ON3HEC-TPoIeccaMu
npakTrdeckoe 3auatre |CoBepIIeHCTBOBAHNE OM3HEC-TIPOIIECCOB
npakTHyeckoe 3auatrue |MHpopManmoHHbIe TEXHOJIOTHH B OM3HEC-TIpoIieccax

** ceMUHAPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI M HHBIE aHATOTHYHbIC
3aHATHUS

HNnas koHTakTHasi padora

ITpu npoBenennn yueOHbIX 3aHaTH CI'DY obecrieunBaeT pa3BUTHE y O00YUYaIOIIUXCS HABBHIKOB
KOMaHAHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUH, TNPUHSATHS PEIICHHHA, JTHICPCKUX KadecTB
(BKJTIOYAst IPY HEOOXOAMMOCTH TIPOBEICHUE MHTEPAKTUBHBIX JICKIIUHA, TPYNIOBBIX JTUCKYCCHH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIEJIEH, MPeno aBaHue JUCHUIIIHH (MOIyJIeH) B
dbopMe KypcoB, COCTaBIIEHHBIX HAa OCHOBE peE3yJbTaTOB HAYYHBIX HCCIIEOBAHUM, MPOBOAUMBIX
OpraHu3aIyei, B TOM YHCIIEe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIBHOCTH
BBIITYCKHHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIBI TPOBENCHHUS WHOM KOHTAKTHOM pPabOTh MpHUBEACHBI B MeETOAMYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTe/ibHasi paboTa

Nen/m Haumenosanue Tembi (pasnena) Bun camocrosiTeibHOM padoThl ***
AHCHHUILINHBI
1 TeopeTnyeckre OCHOBBI MMPOLECCHOTO - TIOITOTOBKA BJIEKTPOHHOM TPE3EHTAINH
MOAXO0/a K YIPABJICHHUIO - TECTUPOBAHHUE
5 IIpakTrueckue acleKThl IPOEKTUPOBAHUS |- MOArOTOBKA AJIEKTPOHHOM MPe3eHTAlUH
" |OusHec-mpoleccos - TECTHPOBAHHUE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX

pabort
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecnedeHue TUCIUTITUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. Yexkmapes, A. B. VYmpasnenne UT-npoektamu u mporeccamu : yueOHHUK JUIst By30B / A. B.
YexmapeB. — Mocksa : U3narensctBo FOpaiit, 2023. — 228 c. — (Bricmiee oopazoBanue). — ISBN
978-5-534-11191-0. — Texkcrt : anexkrponHslit / O6pazoBatensHas iatdopma FOpaidt [caiit]. — URL:
https://urait.ru/bcode/516193

Jlono/THUTeIbHASA JIUTEpaTypa

1. TeopeTnueckass MHHOBAaTHKa : y4eOHUK M PAaKTUKyM /7151 By30B / M. A. Bpycakosa [u ap.] ; mox
penakuueir U. A. BpycakoBoii. — Mocksa : U3marensctBo FOpaiit, 2023. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
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FOpaiir [caiit]. — URL.: https://urait.ru/bcode/515135

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Microsoft Office 2016 Professional Plus (Word, Excel, Access, PowerPoint, Outlook, OneNote,
Publisher) / Microsoft Office 2007 (Word, Excel, Access, PowerPoint

5.3 CoBpemeHHbIe IpodeccCHOHATbHBIE 0a3bI JaAHHBIX, K KOTOPBLIM 00ecriedyuBaeTcs J0CTYI

o0yuawmuxcst

1. Ilpodeccuonanbuas 6a3a nanubix «MHDopManoHHbie cucTeMbl MUHHCTEPCTBA SKOHOMHYECKOTO
pasButus Poccutickoii @enepannu B cetr MaTeprer» (Ilopran «Odunmansaas Poccus -

http://www.gov.ru/)

2. TlpodheccuonanbHast 6a3a 1aHHBIX «DUHAHCOBO-IKOHOMHUYECKHE MOKa3aTean Poccuiickoit
Ddenepanuny (Odunuansaeiii caiit Munuctepera punancos PO - https://www.minfin.ru/ru/)

3. [Ipodeccuonanvhas 6a3a nanubix «OdunmansHas cratuctukay (OPUIManbHbIi calT
denepanbHO# CITy:KObI FTOCYIaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. WudopManHOHHO-CIIPABOYHbIE CHCTEMbI,

o0yuaroumuxcst

K KOTOPbIM o0ecrieuuBaeTcss A0CTYI

1.CnpaBouno-npaBoBas cucrema «Koncynbrant [Tnrocy
2. CopaBouHo-nipaBoBas cucrema «I"’APAHT-Makcumym»

5.5. CnenuajbHbIe IOMeEICHHS

VYyebHbIC ayAUTOPUU IJI IPOBEACHUS
3aHATHUM JICKUMOHHOT'O TUIIA

KommiekTsl yueHnueckoit medenu
MynbTUMEIUNHBINA IPOEKTOP
Hocka

OKpaH

VY4ebHble ayIUTOPUH JUIs IPOBEICHUS
MPAKTUYECKHUX 3aHATUH (3aHATHI
CEMHUHAPCKOIo THIIA)

KommuiekTsl yueHHueckoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Jocka

OKpaH

Komnbrorepsl ¢ BbixogoM B ceTb «MHTEpHET» 1 DOUOC CI'DY

VYyeOHbIC ayAUTOPUU AJIS TPYIIIIOBBIX U
WHJMBUIyaIbHBIX KOHCYJIbTAIINM

KomruiexTs! yuenndeckoit Medenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BeIxoaoM B ceTb «MHTEpHETY 1 OMOC CI'DY

VYdebHble ayTMTOPUH IS TEKYIETO
KOHTPOJIS U TPOMEXKYTOUHON
aTTecTaluu

KommuiekTsl yueHnuecKoi Medenu

MynbTUMEIUINHBINA IPOEKTOP

Hocka

OKpaH

Komnbroreps! ¢ BbixogoM B ceTb «MHTEpHET» 1 DUOC CT' DY

IToMemmeHust j1d caMOCTOSITEILHONU
paboThI

KommiekTs! yueHn4eckoit medenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Komnbroreps! ¢ BbixonoMm B cetb «MaTEpHET M1 DOC CI'DY

[TomernieHus A5t XpaHEHUS U
PO UITAKTUIECKOTO 00CTYKUBAHUS
000pyT0BaHUS

KoMIIeKThI Crienanu3npOBaHHON MeOen IJIsl XpaHESHHSI
o0opypoBaHus



https://www.minfin.ru/ru/

6. @oHJ O1IeHOYHBIX cpeAcTB o aucuunauHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:

6.1. KoHTpo/IbHBbIE MEePONIPUSITHS 110 TUCIHIJINHE

dopma KOHTPOJIsA OTMeTHTB HY:KHOE
Bua xontpoJs 3HAKOM
K+ »
Tekymuii KOHTPOJIb O1LeHKa JOKJIaI0B -
Y CTHBIN/IMCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTrueckue 3a1auu +
OreHKa KOHTPOJIBHBIX PaboT (11t 3209HOU
hopmbl 00yUEHUS) i
ITpoMexyTOUHBII KOHTPOJIb |3aueT +
Ilopsinok mpoBedeHUs] MEpPONPHUATHIA TeKYylIero W MPOMEXKYTOYHOT0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpamMe Bbicuiero oopa3zoBanmusi; I[losio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycreBaeMOCTH OOy4aloIMXCsi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NPOrpaMMaM BbICIIEro
o0pazoBaHusi — MnporpaMmMaM OakajaBpuara, INPOrpaMMaM cCHeNHaJIuTeTa, MporpaMmam
MArucTpaTtypsl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4pe:KIeHUHU
BbICLIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. ILllanupyemMble pe3yJibTAThHI 00yUeHHs 110 JUCHHUILINHE, 00eceYnBaOIINe T0CTHAKEHUE

IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHs M0 IPpOorpaMme
IIpogeccnonanbubie komnerenuuu (I1K):
I1K-2 - Cnioco6eH 000CHOBBIBATh YIIPABICHUECKUE pelIeHHs] B TPO(hECCHOHATLHON e TEIbHOCTH

[Tnanupyemsie |Ilnanupyemsblie pe3yjbTaThl 00y4eHHS M0 AUCHHUILINHE

pE3yJIbTaThI

o0yd4eHus 1o

IIPOrpaMMme
I1K-2.1: 3Hath: I1K-2.2: YmeTs: I1K-2.3: Bnagetb (MMETh HaBBIKH):
TEOPETUYECKHE 000CHOBBIBaTh HaBbIKaMU TUIAaHUPOBAHUSA U
OCHOBBI IIPUHATHS YIPaBIEHYECKHE MOHHMTOPHHIA UCTIOJTHEHHUS
YIPaBIEHYECKUX pellleHUs] HA OCHOBE  |yIpaBJIEHYECKUX PEIlEeHUH,
pelieHnii B pe3yabTaToOB OM3HEC — (OopraHu3alnuy CBOEBPEMEHHON
npodeccuoHanbHOM  |aHanmu3a, KOPPEKTUPOBKH YIIPaBICHYECKUX
NESTENbHOCTH, paspabarbIBaTh JIENCTBUI NPU U3MEHEHUH [1apaMETPOB
WHCTPYMEHTapHUn CTPATETHIO U TAKTUKY |BHYTPEHHEH M BHEIIHEN Cpelibl Ha
Ou3HecC — aHalu3a, B [peanu3aiuu OCHOBE KpUTEPUEB ONTHUMHU3ALNH
TOM YHUCIIe YIpaBIeHYECKUX
HE00X0IMMBbIE pelieHui, OLleHUBaTh
uHpOpMallMOHHbIE |9 PEKTUBHOCTD U
TEXHOJIOTUU MOCIIEACTBUS
(mporpammHoOe YIPaBIEHYECKUX
obecrieueHne) BO3JICHCTBHI

[ToporoBsrii MpoIIecC yIpaBJieHUsl (pa3padaThiBaTh pa3paboTKu
OpraHusanuei BapHaHThI OpraHU3alIOHHO-YIIPABJIEHYECKUX

ONTHUMAJIbHBIX PELIEHHI C YYETOM UX SKOHOMUYECKOU
peleHuni 3G PEKTUBHOCTH U COLUATILHON
3HaYMMOCTHU
CraHgapTHBIM | METOJIbI IIPOBOJMTH aHAJIN3 000CHOBaHHUS




(B momoJTHEHUE

pa3paboTKu U

BHEIIHEH CpeJIbl

OpTraHU3allMOHHO-YIIPABICHYCCKUX

K IIOPOTOBOMY) [ oOocHOBaHUs OpraHu3aIu 1 pEIIeHUH C y4eTOM BIHSHUS (DaKTOPOB
YIPaBIECHYECKUX OLIEHUBATh BHEILIHEU Cpeabl
peleHui TIOCJIC/ICTBHS €€
BIIMAHUA
[ToBbIIEHHBIH |METOIBI MPOCKTHPOBATH npe/yiarath BapuaHThl ONTHMH3AINN
(B IOTIOJIHEHHE |MOJICTMPOBAHUS U OM3HEeC-TIPOLIECCHI OM3HEeC-TIPOLIECCOB OPTaHU3AIUH B
K [TIOPOTOBOMY, |OMUCaHUs OpraHu3aIy B COOTBETCTBHUU C MPOPECCHOHATLHON

CTaHJApTHOMY) [OM3HEC-TIPOIIECCOB  |COOTBETCTBHUU C JIeATEITbHOCTHIO
OpraHu3alyy B npodeccuoHanbHOM
COOTBETCTBUU C JIeATETbHOCTHIO
npodeccnoHanbHOM
JESITEIbHOCTHIO

6.3. HacnopT OLHCHOYHLIX MaTCpHAJIOB

Ne | HaumenoBanue tembl | Kontposampyemble | Buja KOHTpoJsi/HCIO/Ib3yeMble OLleHOYHbIE
n/m |(pa3aeja) TUCHUTLTHHBI IJIAHUPYeMble cpeiacTBa
pPe3yJabTaThl
0o0yueHus B
COOTHOIIEHHH C . .
Texymui IIpomeskyTOYHBIN
pe3yJabTaTamMu
00y4eHus MO
nporpamme
1. Teopernueckue ocaoBbl |[1K-2.1, [TK-2.2, TectupoBanue, 3a4yeTr
nporieccHoro noaxoxaa k ([TK-2.3 [IpakTuueckue
YIPaBICHUIO 3aaun
2. [TpakTaeckue acniektsl |[1K-2.1, [TK-2.2, TectupoBanue, 3a4ueTr
IIPOEKTUPOBAHHUS [1K-2.3 [IpakTnueckue
OM3HEC-TIPOIIECCOB 3a/1a4u

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYLEro KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=1910

3aIIaHI/IH MJIA TECTUPOBAHUSA MO TUCHUIIIMHE 1JIS OLCHKH C(l)OpMPIpOBaHHOCTI/I KOMIIeTEeHIIUI

Brenpenne B opraHu3aIiuy mporecCHOTO MOIX0/1a 03HAYACT:

-onrcaHue Hanbolee BaXKHBIX OM3HEC-TIPOIIECCOB OpraHU3aIUH.
-saeapenue 1SO 9001:2000.

-KPUTEPUHU BHEIPEHUS MPOIIECCHOTO MOIX0a SIBISIOTCS CYyObEKTUBHBIMHU.
- ONITUMM3AIUIO PsiZia OM3HEC-TIPOIIECCOB.

[Ipu BHEApPEHNHU POLIECCHOTO MOAXOAA:

-JIOJKHBI OBITH BhIIENeHb! poreccs! o 1ISO 9001:2000

-JIOJKHBI OBITH BBIJIEIIEHBI TIPOIIECCHI, CO3TAIOIINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3aluu
-IIOJKHBI OBITH BBIJIEIICHBI BAXKHEHIIINE «CKBO3HBIC)» OM3HEC-TIPOIIECCH

C0KHOCTB BHEIPEHHS ITPOLIECCHOTO MOAXO0A K YIIPABICHUIO 3aKJIIOYAETCS B TOM, UTO:
-PYKOBOJUTEIHN CUATAIOT, YTO COTPYXHUKHU OKA3bIBAIOT CONPOTUBIICHUE U3MEHECHUIM
-pPYKOBOJUTENH BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIOKHBIE 3a1a4M ITOAYNHEHHBIM

- MEHEJDKMEHT BEPXHETO YPOBHS HE YUaCTBYET B pa3paOoTKe U BHEIPEHUU
-PYKOBOJUTENH HE UMEIOT MOAAEPKKH IEpCOHAa


https://lms2.sseu.ru/course/index.php?categoryid=1910

BaxHelmum yciioBueM BHEIPEHUS MIPOLIECCHOTO MOAX0/a SIBIISIETCS:

-HaJIMYMe B OpraHu3alud  KBaJTU(PUIMPOBAHHBIX  COTPYAHHUKOB, OONAJAIONINX  METOAUKAMU
MOJIEIIUPOBaHHsI OU3HEC-TTPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTbD YUPEIUTEIICH U PYKOBOJHUTEICH K IPUHIMIHATEHBIM U3MEHEHUSIM CHCTEMBI YIIPABICHHS
-JIeTalIbHOE OIMCaHue OM3HEC-TIPOILIECCOB B rpaduueckoit hopme

[Tokazarenu Ou3HeC-TpoIecca ATo:

-KPI 6usnec-nponecca

-CTOMMOCTHBIE ITOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHBIC /MM KAYeCTBEHHBIC IMapaMeTPhl, PACCYUTHIBAEMBIC 110 OINPEACICHHOW METOIUKE U
XapaKTepU3yIOIIHe Pe3yIbTaTUBHOCTD U 3(P(EKTUBHOCTH BBIITOJIHEHUSI OM3HEC-TIpoIiecca

-IIeJI BBIMTOJTHEHHUS ITpolecca

IToka3zaTenu npoaykra OU3HEC-Tpolecca 3To:
-(YHKIIMOHAJIbHBIE XapaKTEPUCTUKH ITPOTyKTa
- KOJIMYECTBEHHbIC M/MJIM KaueCTBEHHBIE NapaMeTphl, PACCUUTHIBAEMbIE 110 ONPEACICHHON METOIUKE U
XapaKTepU3yIOLMe IPOLYKT IIpouecca
-1IeHa IIPOJYKTa U BpEMs €ro POU3BOACTBA
-TUTIBI A€(PEKTOB 1O MPOIYKTY

3a Kax/IpIii OM3HEC-TIPOIIECcC B CHCTEME MTPOIIECCOB OPTaHU3AIIH:

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOJIUTEIEH

-0TBeuYaeT He(hOpMAIILHBIN JIUEP KOMAHIbI IpoLiecca

-MOKeT HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpPTraHH3alUH IOIydao HH(OPMALHUIO O
XOJZI€ ¥ pe3yJIbTaTax Mmpolecca

- JOJDKEH OTBEYaTh OJIMH BiaJeliel] mpolecca

Co3naHue cucteMbl OM3HEC-TIPOLIECCOB OPTaHU3aINH MTPEIIOIaraer:

-OIMCaHUE MPOIIECCOB HAa pabOYMX MECTax ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOAPAa3ACIICHUN

-OIIpEIETICHUE TOJIHOMOYHUH BIIAJIENBIEB IIPOLIECCOB

- 4ETKOE OIIPEIEICHUE TPAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOIAUTEIIEH
-CO3/1aHME MEPEYHS MTPOLIECCOB, TPAHUIBI MOXKHO YCTaHOBUTH I103KE

BHeapsATH MPOIIECCHBIH MOIX0/] B OPraHU3aliH JTOJIKHBIL:
-BHEUTHUI KOHCYJIBTAHT
-MeHeKep 1o kauecTBy, BHeapsronuit 1ISO 9001:2000
- PYKOBOJIUTEIIN OpraHU3allii, B IIEPBYIO ouepelb - [ eHepabHbIH TUPEKTOP
-0TIIeNbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMMCaHHe OU3HEC-TIPOIIECCOB

Jlnst peanbHOTO W3MEHEHHs JEATENbHOCTH OpPraHMW3alliid Ha NPUHIMIIAX TPOIECCHOTO IOAX0a
Tpebyercs:

-HaJIMYUe METOMKHU ONMMCAaHUsI OM3HEC-TIPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENSIMHU OpraHU3alliy HJIeH MPOLIECCHOT0 MOAX0/Ia U MPAKTUYECKUX METOJIOB €T
BHE/IPCHHUS

-Haianuue ceptudukara no 1SO 9001:2000

-HaJMYUe HHCTPYMEHTA MOJICTTMPOBaHUs OU3Hec-TporieccoB, Hanpumep ARIS

[Tokazarenu npoaykra OU3HEC-Tpolecca 3TO:
-(pyHKUIMOHAIbHBIE XapaKTePUCTUKH MTPOAYKTA
- KOJJMYECTBEHHbIE /UM KAU€CTBEHHBIE MMapaMeTphl, PACCUUTHIBAEMBIE 110 ONPEAEICHHOW METOIUKE U
XapaKTepU3yIoLIKe MPOIyKT Mpolecca
- 1IeHa IPOAYKTAa U BPEMsI €ro MPOU3BOICTBA



- TUIIBI 1e()EKTOB MO MPOIYKTY

3a Kakpli OM3HEC-TIPOIecC B CUCTEME MPOLIECCOB OPTaHU3AINH:

-MOXET OTBEYATh HECKOJIBKO PYKOBOUTEINCH

-oTBe4aeT He(hOpMaIbHBIN JUAEpP KOMaH bl ITpoLiecca

-MOXET HUKTO HE OTBEYaTh, HO BaXKHO, YTOOBI PYKOBOJCTBO OpraHU3aIlMU IMOJIy4aao MHPOPMAIUIO O
XOJIE U pe3yJbTarax npoiecca

- JIOJDKEH OTBEYaTh OJIMH BIIAJIeNIel] Mpolecca

Co3nanue cuctemMbl OM3HEC-TIPOLIECCOB OPTaHU3aAINH ITPEIIOIAaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeJICHUI

-OIIpEeEJICHNE MIOJTHOMOYNH BJIaJIEIbIEB ITPOLIECCOB

- 4ETKOE OIIPEIEIICHUE I'PAHMUI] IIPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOAUTEIIEH
-CO3/1aHUE MEePEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeIpsTh MPOLIECCHBIH MOAX0/1 B OPraHU3aIMH JIOJIYKHBI:
-BHEIIIHUN KOHCYJbTaHT
-MEeHeKep 1o kadecTBy, BHeApsrontui SO 9001:2000
- PYKOBOJUTEII OPTaHHU3AIINH, B IEPBYIO 04Yepeb - [ eHepallbHBII TUPEKTOP
-oT/eNIbHAs paboyas rpyIa, OTBETCTBEHHAS 3a OIMCAHHE OM3HEC-TIPOIIECCOB

JIns peanbHOro M3MEHEHHS [ESTENBHOCTH OpPraHU3allMd Ha TPHHIUIAX IPOIECCHOr0 MOAXO/a
Tpedyercs:

-HaJIM4YMe METOJMKH ONMCAHUS OM3HEC-TIPOLIECCOB

- MIOHUMaHUe PYKOBOJIUTENSIMU OpPTaHU3aIAN HJIeH MPOIIECCHOTO TOAX0/Ia M MTPAKTUYECKIX METOJIOB €T0
BHE/IPEHUS

-Hajmuue ceprudukara mo 1SO 9001:2000

-HaJM4YUe UHCTPYMEHTa MOJIEIMPOBaHuUs Ou3Hec-poleccos, Hanpumep ARIS

[Toka3zaTenu y0BIETBOPEHHOCTH KIIMEHTa OU3HEC-TIpoliecca 3TO:

-BEeJINYMHA 3aTpaT Ha yCTpaHeHue 1e(eKTOB MPOIYKINH, BHIIBICHHBIX KINEHTOM

-NPOLICHT PEKIaMaLun

-TeMII pocTa 00BEMOB MTPOJIAXK 110 OJHOMY KIUEHTY

-KOJIMYECTBEHHBIE /MM KaueCTBEHHBIE MapaMeTpbl, PACCUUTHIBAEMbIE IO ONPEIEICHHON METOAUKE U
XapaKTepU3YIOIINE CTENECHb yI0BIETBOPEHHOCTH KIIMEHTA IPOTYKTOM IpoLecca

Marpwuiia OTBETCTBEHHOCTH OH3HEC-TIpOIIecca 3TO:

-IIOKyMEHT, OTPEJIENIAIONINN COCTaB yUaCTHUKOB TIpoIecca

-TabJInIIa, OTIMCHIBAIOIAS OTBETCTBEHHOCTh YYaCTHUKOB ITPOIIECCa 3a BHIMTOJIHEHHUE YacTeH mporecca
-CIHCOK YYaCTHUKOB TpoIlecca ¢ YKa3aHUEM OTBETCTBEHHBIX

-Tabnuiia, coaepxanias nepeueHsb pyHKIui mporecca

Cucrema OM3HEC-TIPOIIECCOB OPTaHU3ALMHI MOXKET CO3/[aBaThCS HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a [ETI0YeK CO3AaHuUs [IEHHOCTH

-Ha OCHOBE CITMCKa MPOLIECCOB aMEepPHKaHCKONH beHUMapKHHIOBOM MaiaTel

-Ha OCHOBE BBIJICJICHHUS TIPOIIECCOB CYMIECTBYIONIMX CTPYKTYPHBIX ITOIpa3AeICHAN

OCHOBHBIMU KPUTEPHUSIMH BbIICNIEHUsI OU3HEC-TIPOLIECCOB MPHU aHAIN3€ NEATEIbHOCTH MOApa3/IeIeHUN
SIBIISTFOTCSL:

-BBIXOJIBI (PE3YJIBTaThl) MpoIiecca, TEXHOJIOTHS MPoliecca, peCypcehl mpolecca

- CYIIECTBYIOMIHE MMOJIOKESHHSI O TIOIPa3ACTICHIUSIX

-MHEHHUSI CIIEUATNCTOB MOApa3AeIeHUSs, BHITOIHAIONIUX ONEPATUBHYIO Pa0OTy MO MPOLECCY
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-MHEHHE PYKOBOAUTENS

CTPYKTYPHOTO MOAPa3/ICICHUS

busHec-mporiecc oTIMYaeTcs OT mporecca TeM, 4To:

-OM3HEC-TIPOILECC MPOXOAUT Yepe3 BCIO OPraHU3alUIo, a MPOIEeCcC — HET

-110 OU3HEC-TIPOIECCY CYIIECTBYET OTYETHOCTh, a IO MPOIIecCy — HET

-OM3HEC-TIPOLIECC CO3/IaeT LIEHHOCTh, a TIPOLIECC — HET

-IeTaTN3aIUeH, T.K. MOTYT IIPUMEHSTHCS Pa3JIMYHbIC HAMMEHOBAHUS JJIS IIPOLIECCOB PA3HOTO YPOBHS

IIpakTHyeckue 3a1a4u

Pa3gen aucuunmiInHbI

3agaun

TeopeTnueckure OCHOBBI
MPOIIECCHOTO TIOIX0/1a K
YIIPaBIECHUIO

Iloaroropka KaJICHAAPHOI'O IJIaHa Ha BBIITOJIHCHUC pa60T

[IpakTHueckue acreKkTsl
MIPOEKTUPOBAHUS

[IpoekTupoBanue Ou3zHeC-poIecca «Kak eCTh
[IpoexTupoBanue 6u3HEC-TIPoIIecCca KKAK JOIKHO OBITh

OHM3HEC-TIPOIIECCOB

6.5. OneHo4Hble MaTepuaJibl 1JI l'[pOMC)KyTO'lHOﬁ aTrrecrauumn

L0 1) 0i BOIIPOCOB JIJIA II

OBCICHHUSA NMPOMEKYTOIHOI'0 KOHTPOJISA B (l)opMe 3adgera

Paspen nucunnianasl (Bompocsl

1. Opranuzanysi: BHyTPEHHSIS U BHEIIHSS CPEIbI.
2. [IponieccHoe ympaBieHUE U €ro 0COOEHHOCTH
3. PazHble moaxonasl K ynpasieHU0: @yHKIIMOHAIBHBIN, IIPOLIECCHBIMN,
MIPOEKTHBIM.

TeopeTnyeckue OCHOBBI
4. [TonsTHS M cymIHOCTH OM3HEC-TIpoLecca

MPOLECCHOTO MOAX0/1a

K VIIPABICHHIO 5. OCHOBHBIE MEXIYHAPO/IHbIE, HAITMOHAJIBHBIE U OTPACIIEBbIE CTAHIAPThI,

yip YCTaHABIIMBAIOIINE TPEOOBAHUS K MPOIIECCHOMY YIIPABJICHHIO.

6. MeTtoaonorus o01Iero onucaHus ¥ QyHKIIMOHAIBHOTO MOJISTUPOBAHUS

ousHec—tpornecco IDEFO
Mertononorus onucanus 6usHec-npoueccos BPMN
IIpaBuiia BbIIEIICHHS IPOLIECCOB

HpaKTI/ILICCKI/IC ACIICKThI
IMPOCKTUPOBAHUA
6H3HCC'HpOHCCCOB

[IpuHMnIs popMHpPOBaHUS TPOLECCHO-OPUEHTUPOBAHHOM OpraHu3aiu
PernamMenTupoBaHnue nponeccos

NHudopmaninoHHble TEXHOJIIOTUH B OM3HEC-TIPOIIEccax

CornacoBaHue BXOJI0B M BBIXOJIOB MEXAY IIPOLIECCAMU

Cucrema cTpaTerH4ecKux IeJIel U MmoKa3aTese On3HeC-TIpoIeccoB
Cucrema cTpaTeErMYeCKOro U MpOoLECCHOTO YIIPaBICHUS

Huxa PDCA B mpoeKTHpPOBaHUH TIPOIIECCOB

HenpepsIBHBIN MEHEHKMEHT IIPOLIECCOB

PennxuHupuHT OM3HEC-TIPOLIECCOB

0. 30HBI OTBETCTBEHHOCTH B IIpOLIECCE

1. OpranuzanvoHHasi CTPYKTypa yIpaBJIE€HUs C YI4ETOM IPOILECCHOTO
oIX01a

12. KoMMyHHWKalMOHHAsi CHCTEMa MPOIIECCHOTO YIIPABJICHUS] OpraHu3aInei

RB©Ooo~NoO WM P00 N

6.6. IlIkaJbl M KPUTEPUH OLlEHUBAHMS 1O GopMaM TEKYIIero KOHTPOJISI H MPOMeKYTOYHOM

aTTecTaluu
IIIkaja 1 KpUTEPUN OIleHUBAHUS
Onenka Kputepuu oneHuBaHus )i MEPONPUATHI KOHTPOJISI ¢ IPUMEHEHHEM
2-X 0AJLJILHOI CHCTEMBI
«32YTEHO» I1K-2
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«HE 32a4YTCHO»

Pe3ynbraTsl 00y4deHus He c(hOPMHUPOBAHbBI HA TOPOTOBOM YPOBHE
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