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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniauHbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUTMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEHHUs 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
Conep:kaHue AUCHUIITHHBI
MarepHuanbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE TN CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



Ilenpto  u3ydeHHMs OUCLHMIUIMHBI  sBIseTCs  (OPMHUPOBAHME peE3yJIbTATOB  OOYUYCHMS,
o0ecTeynBaroIuX JOCTIKEHUE UTAHUPYEMBIX PE3Yy/IbTaTOB OCBOSHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo nucuuniuabl B crpykrype OIT

JucuurmumHa OCHOBBI OPOCKTHOM JEATENILHOCTH BXOAUT B 00S3aTENbHYIO 4YacTh OJloKa
b1. duciumiuael (MOTYIIHN)

[IpenmecTByromye TUCHUILIMHBI 10 CBs3sAM KomreTeHnui: KomannoobpasoBanue u pabora B
komaHae, OpraHuzainuss 100pOBOJBYECKOH (BOJIOHTEPCKOM) MAEATENIBHOCTH M B3aUMOJEHCTBUE C
couuanbHo opueHtupoBanHbiMH HKO, Apanrtamust nurn ¢ OB3, OcHoOBbI ydyera W (h)UHAHCOBOU
OTYETHOCTHU

[Tocnenyromue AUCHUILIMHBI MO CBA3SIM KoMmmereHIuit: TexHomoruu mudpoBoil 3KOHOMHKH,
OCHOBBI QJITOPUTMHU3ALUU U IPOTPAMMHUPOBAHUE

2. Ilnanupyemblie pe3y/ibTaThbl 00y4eHHUA MO JMCHHUILINHE, o0ecneYnBaIoIe JOCTHKEHH e
IUIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI M0 MPporpaMmme

Nzyuenne maucuuruimasl OCHOBBI MPOCKTHOW JAEATEILHOCTH B 0Opa3oBaTeIbHON MpOrpaMmMe
HampaBlieHO Ha (JOPMUPOBAHUE Y O0YUAIOMIMXCS CIEAYIOIINUX KOMIETCHIINM:

Yuuepcanbuble komnereHuun (YK):
YK-3 - CniocoOeH ocymiecTBIsATh COLMANbHOE B3aUMO/ICHCTBHE U PEall30BbIBATH CBOIO POJIb B
KOMaH/1e

[Tnanupyem |Ilanupyemble pe3yabTaThl 00y4eHUs MO AUCHUILINHE
bl€

pe3ynbTaThl
00y4eHus 1o
nporpaMme
YK-3 VYK-3.1: 3nars: VYK-3.2: Ymerb: VK-3.3: Bnagers (umeTh
HABBIKH):
0COOEHHOCTH OCYILECTBIISATh COLIMAJIbHOE  |HaBBIKAMU KOMaHIHOM paboT
COLMAIIBHOTO B3aUMOJICICTBUE U
B3aUMOJICHCTBUS U peann30BbIBaTh CBOIO POJIb B
KOMaHJAHON paboThI KOMaH/Ie

Oomenpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH noHMMaTh NPUHLHUIIEI paOb0Thl HH(OPMALIMOHHBIX TEXHOJIOTHI; UCIIOIb30BaTh
MH(OPMALINIO, METO/IbI U IPOTPaMMHBIE CPE/ICTBA ee cOopa, 0OpabOTKU U aHAIIM3A IS
MH(}OpMallMOHHO-aHAIMTUYECKON OJIEPYKKU MPHUHSITHSI YIPABICHUYECKUX PEeIIeHUI

[Tnanupyem |Ilmanmpyembie pe3yabTaThl 00y4eHHUS 110 AUCHHUILIMHE
bl€

pe3ynbTaThl

00y4eHus 1o

mporpaMme

OIIK-4 OIIK-4.1: 3unars: OIIK-4.2: YmerTs: OIIK-4.3: Bnaaets (MMETh

HaBBIKH):

MPUHIIUIIBI PAOOTHI MMOHUMATh IPUHIIHUITBE PAa0OTHI |HABBIKAMH PAOOTHI C
WH(OPMAITMOHHBIX MH()OPMAITMOHHBIX COBPEMEHHBIMH
TEXHOJIOTHIl; METO/BI M |TEXHOJOTH; UCIONb30BaTh |MHGOPMAIMOHHBIMU
MporpaMMHBIE CPEICTBA [MH(POPMAIIHIO, METOJIBI 1 TEXHOJIOTHSIMU; UCTIOJIb30BAHUS
cbopa undopmanuu, MpOrpaMMHEIE CPEICTBA € |MH(pOpMAIUH, METOJIOB U
00paboTku u aHanmm3a  |[cOopa, 00pabOTKM M aHAIKM3a |MPOrpPaMMHBIX CPENICTB €€ cOopa,
Ut ”HQOPMAIIMOHHO-  |171s1 ”HPOPMAIIHOHHO- 00paboTKu U aHamu3a AJist
AHAJIUTHYECKOMN AQHAJIUTUYECKON MOAJEPKKH  [MHPOPMAIIIOHHO-
MONJEPKKU MIPUHITHST  |IPUHSTHSI YIPABICHUYSCKUX — |aHATUTUYECKON TOICPKKU
YIPaBICHUECKUX pereHui MPUHSATHSI YIIPaBICHYCCKIX
peLICHNI peneHuin




3. O0beM U BUABI YUeOHOIH padoThl
Y4eOHBIM MJIaHOM MPETyCMaTPUBAIOTCS CIEAYIOIINE BUABI YUeOHOM paboThI MO AUCIUIIINHE:
QOunas popma o0yueHust

Buabl yueoHoii paéotnl Beero wac/ 3.,
Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHSA JIEKIIUOHHOI'O TUIIA 18/0.5
3aHATHsI CEMUHAPCKOT'O TUIIA 36/1
NunuBunyanpHas koHTakTHas padora (MKP) 0.15/0
CamocTtosTenpHas padora: 71.85/2
ITpomexxyTouHas aTTecTanus 18/0.5
Bua npoMexxyTouHOM aTTecTaiuu:
3auer 3au
OO6mmas Tpya0eMKOCTh (00bEM YacTu
o0OpazoBaresibHOU MporpamMmsl): Yacel 144
3a4yeTHbIC eMHUIIBI 4

4. Conep:xkanue IUCHUNTIHHBI

4.1. Pazoenvt, memuvl OUCUUNTUHDL U 6UObL 3AHAMUIL:
TemaTndeckuii miaH AUCIUIUTHHBI OCHOBBI IPOSKTHOW JICATEILHOCTH IPEICTABIICH B TAOIHIIE.

Pa3nesibl, TeMbI JUCHHUILUIMHBI U BUbI 3aHATHH
Ounas gopma o0yueHust

KonTakTHas padora = Ilnanupyembie
3ansarus ‘é pe3yabTarbl
CeMHHAPCKOTO E « 00yueHus B
Ne /| HammenoBamue Tembl = LLLL a A =g COOTHOILIEHHH ¢
= (pa3nesa) MCHMILIAABL | 2 ; = E E e l§ pe3yJbTaTamMu
= g & § 00y4eHus 1o
é. = = o0pazoBaTebHOI
© nporpamMmme
OCHOBHBIEC KOMIIOHEHTHI YK-3.1, VK-3.2, YK
1 MMPOEKTHOM JeATETbHOCTH 8 18 30 [-3.3, OIIK-4.1, OIIK
P -4.2, OTIK-4.3
CucreMa MEHEIKMEHTA VK-3.1, YK-3.2, YK
2. |mpOeKTHOM 10 18 41,85 (-3.3, OIIK-4.1, OIIK
JIeSITeIbHOCTHIO -4.2, OIIK-4.3
KonTtpop 18
HToro 18 | 36 | 0.15 | | 71.85
4.2 Cooepircanue pazoenoe u mem
4.2.1 KonrakTHas padora
TemaTuKa 3aHATUHIN JTEeKIHOHHOI0 TUIIA
HaumeHoBaHnue
Buj 3ansitus
Nen/m TeMbl (pa3aesia) % TemMaTHKa 3aHATUA JEKIIUOHHOTO THIIA
JIEKIIMOHHOT0 TUIIA
AUCHUTIIHHBI
1. OCHOBHBIE R BBenieHre B IPOEKTHYIO JI€ATEIHHOCTD!
KOMITOHEHTBI HpO6HeMaTI/IKa 1 METOANYCCKasA OIrlopa
% OOBEKTHI IPOEKTHOM AEATEIHHOCTH: IIPOEKT
OPOCKTHOU NeKIus p A p 5
JeATETLHOCTH pOrpamma, moprdess
CyOBEeKTHI MPOEKTHOMN NEeITeTLHOCTH:
JICKIIUA
3aMHTCPECOBAHHBLIC CTOPOHBLI



https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

[R— CyOBeKTHI MPOCSKTHOH JIEATSIILHOCTH: POJIH
MIPOEKTA, MPOTPAMMBI, TOPTQEIIs
2. Cucrema JICKLIUS IIponecchl ynpaBiaeHUs NPOEKTOM
yIpaBJICHUS JIEKIIUSA [IpenMeTHBIE 00IACTH YIIPABICHUS TPOSKTOM
MPOCKTHOMN JICKIIUSA Cucrema yrpaBjieHHs] IPOEKTHOMN NESITEIbHOCTHIO
JEATCIbHOCTBIO [ToaroroBka Kk HAMOHAIBHON U MEKIYHAPOIHON
JIEKIIUSA
ceprudukanmu IPMA / I[IM Crangapt

*JIeKIIUH 1 WHbIe y4eOHbIe 3aHATHS, IIPeyCMaTPUBAIOIINE IPEUMYIIIECTBEHHYIO ITepeady yueOHoi nHpopManun
MeJarormaecKuMU pabOTHIUKAMHU OpTaHW3alUK U (W) JIMIIAMHF, TTPUBJICKaEMBIMU OpPTaHU3aIlieH K pean3ariii
00pa30BaTeIbHBIX MPOTPAMM Ha UHBIX YCIOBHUSAX, 00YUIAFOIIUMCS

TemaTruka 3aHSITHI CEMHMHAPCKOI0 THIIA

HaumenoBanue
Buj zanarus
Neni/m TeMbl (pa3aeJia) «+| TeMaTHKa 3aHATHHA CEMHHAPCKOIr0 THIA
CeMHHAPCKOI0 THIIA
AU CHMIITTMHBI
1. OcCHOBHBIE npaktuieckoe 3ausTue |[IpobiemaTrka IpoeKTHOHN eI TeTLHOCTH
KOMIIOHEHTHI MIpaKTHUYECKOe 3aHsITHe |Metoanueckas onopa B IPOEKTHOM JIEATEIbHOCTH
o npakTrdeckoe 3aasaTre  |[IpoexT kak 00BEKT MPOEKTHOM NesTeNNbHOCTH
[IPOEKTHOU P P P 4 ~
DAKTHICCKO® 3AHSTHE [Iporpamma 1 moprdens Kak 00BEKTHI MPOSKTHON
JIEATENBHOCTU p eSTeNbHOCTH
CyOBbeKTHI MPOCKTHOM JIEATSIHOCTH:
MPAKTHYECKOE 3aHIATHE
3aMHTEPECOBAHHBIE CTOPOHBI
npakTrdeckoe 3aastre |Pomu mpoexTa. @opMupoBaHre KOMaH b TPOSKTa
OpraHu3aoHHO-POJIEBBIE CTPYKTYPHI
MIPaKTHYECKOEe 3aHATHE p ! P N PYKTYD
yIpaBJIeHHus MPOrpaMMoii U mopTdenem
npaxkTuyeckoe 3ausatue |Ilacmopr (ycraB) nmpoekrta
npakTuyeckoe 3ausatue |Ilnan MeponpusTHil o peann3aluy NpOeKTa
2. Cucrema npakTryeckoe 3aHstue |IIporecchbl ynpapieHus IPOEKTOM
yIpaBiIeHUI npaktuyeckoe 3ansatue |lIpoueccel ynpapienus nporpaMMon
POCKTHOMN npakTrdeckoe 3aastue |lIporeccsl ynpaBnenus moprdenaeM mpoeKToB
JIESITEIbHOCTHIO npakTrdeckoe 3aastre |lIpeamerHeie obmacTu ynpaBieHsS TPOEKTOM
Cucrema ynpaBieHHs IPOSKTHOU EATEIbHOCTH:
MPaKTHYECKOE 3aHATHE
OCHOBHBIE TIOJIOKEHHS
npakTuyeckoe 3ansatue |HauuoHanbHble 11€7M 1 TPOEKTH B PD
1 OBaA TpaHCPOpMaLUA IIPOCKTHOI'O
MPaKTHYECKOE 3aHATHE Hndp pacopmanus np
yIpaBJICHAS
Bce acniekTh TPOeKTHOW AeATETHHOCTH:
MPaKTHYECKOe 3aHATHE |MOArOTOBKA K HAIIMOHAJIFHON M MEKAYHApOIHOM
ceprudukanuu IPMA / TIM Crangapt

**  ceMHMHapbl, NPAKTUUYECKHE 3aHATUS, NPAKTHKYMbI, Ja0OpaTOpHble pPaOOTHl, KOJUIOKBUYMBI W HHBIE

AHAJIOTUYHbIC 3aHATHUA
HNuas koHTakTHasA padoTa

IIpu npoBenenun yuebHbix 3ansaTuil CI'OY obecrnieunBaeT pa3BuTHEe y 00y4arOIIUXCsl HABBIKOB
KOMaHJIHOWH paboThl, MEXKIMYHOCTHOM KOMMYHUKAIIUHM, MPUHATHUA PpEIIeHUH, JIMACPCKUX KauecTB
(BKJIFOUAs TIPU HEOOXOJMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JICKIIUH, TPYIIIOBBIX JUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIHU3 CUTYalluil 1 UMUTAIIMOHHBIX MOJIENeH, TperojaBaHue TUCIUILINH (MOIysIei) B
dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIIEIOBAHHUHA, MPOBOIUMBIX
OpraHu3alieil, B TOM YHUCIIe ¢ yYETOM PErHOHAIBHBIX 0COOEHHOCTEH MO eCCHOHATBHON AEATEIbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

@opMbl U METO/bl IMPOBEACHUS HMHOM KOHTAaKTHOM paboThl NpHBeneHbl B MeToauuecKux
yKa3aHUAX 110 OCHOBHOH MpogeccuoHanbHON 00pa30BaTeIbHOM MPOrpaMMe.

4.2.2 CamocTosiTeJibHasi padora

HaumenoBanue TeMbl (pa3aeiia .
Neni/m (pasnena) Bua camocrositeibHOI padoThl ***
JUCIHMILIMHBI
1 OcHOBHBIE KOMITOHEHTHI POEKTHON - IIPOEKT
' JESITEIbHOCTH - TECTMPOBAHHUE



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

Cucrema yrpaBieHUs IPOEKTHON - TIPOEKT
JACATCIIbHOCTBIO - TCCTUPOBAHUEC

2.

*** caMOCTOSTEIbHAS pa60Ta B CCMCCTPEC, HAIMCAHUC KYPCOBBIX pa60T, AOKJIAa0B, BBIIIOJITHCHUC KOHTPOJbHBIX

paboT
5. MarepuajibHO-TEXHHYECKOE H YUeOHO-MeTOoAnYecKoe o0ecreyeHue 1 CHUIIUHbI

5.1 JIuteparypa:

OcHoBHasi JInTeparypa

1. Ucaes, B. H. OcHOBBI IpoeKTHPOBaHuUs : yueOHOe mocoodue aiist By3oB / B. H. McaeB. — Mocksa
: M3gatenbctBo HOpaiit, 2022. — 206 ¢. — (Bricuiee oopaszoBanune). — ISBN 978-5-534-14474-1. — Tekct
: aJIeKTpOHHBIH // OOpa3oBatenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/496794

JonoHUTeILHAS JTUTEpPaTypa

1. [IpoekTHOE yIpaBjcHUE B OpraHax BIIAcTH : yueOHHK 11 By3oB / I'. M. Kagpipona, C. I'.
Epemun, A. U. I'ankud ; nox pepakuuert C. E. ITpokodreBa. — Mocksa : M3patenscTBo IOpaiit, 2022. —
263 c¢. — (Bwicumiee oOpasoBanue). — ISBN 978-5-534-15222-7. — Tekcr : 3iekTpoHHBIA //
O6pazoBarenbHast wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497722

2. 3y0, A. T. VYmpaBieHue npoekTamu : y4eOHMK U TpakTHKyM mis By3oB / A. T. 3y6. —

Mockaa : M3narenbctBo FOpaiit, 2022. — 422 ¢. — (Briciee obpazoBanue). — ISBN 978-5-534-00725-1.
—  Tekcr :  onextponHsid  //  OOpa3oBarenbHass — miatdopma  FOpaitr  [caiit]. ——

URL: https://urait.ru/bcode/489197

JIuTeparypa Il CAMOCTOATEJILHOI0 U3y4YeHUs!

1. 1. TOCT P 54869 — 2011 «IIpoexTHblif MeHeI)KMEHT. TpeOoBaHuUs K YIIPABICHUIO TPOSKTOM»

2.TOCT P 54871 — 2011 «IIpoextHblii MeHeKMEHT. TpeboBaHUs K YIPABIECHUIO IPOIPaMMOil»

3. TOCT P 54870 — 2011 «IIpoexTHblif MeHEeKMEHT. TpeboBaHUS K yIpPaBICHHUIO MOPTQeneM
IIPOEKTOB

4.TOCT P 1CO 21500 - 2014 «PykoBOACTBO IO IPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHEPKMEHTA IIPOCKTHOM 1eATeIbHOCTH. [ IpoeKTHBIIH 0ucy

6. TOCT P 58184 - 2018 «Cucrema MEHEIKMEHTA NPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoextnas [IPAKTUKA. [DnexTponnsiii pecypc]: oduir. caitt. URL: pmpractice.ru

9. Poccuiickas accouuanus ynpasieHus npoekraMu «CoBHET». [DNeKTpoHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otnenenne PMI [DnextponHsslii pecypce]: odur. caiit. URL: www.pmi.ru

11. Yopasnenue npoexkramu B Poccun MockoBckoe otaenenue PMI [DnexktponHBbI pecypc|
ou. cait. URL: http://www.projectmanagement.ru

12. Coob1recTBO po(hecCHOHANIOB IO YIPABJICHHUIO TPOEKTaMu [ DJIEKTPOHHBIN pecypc] odwuir.
caiit. URL: www.pmprofy.ru

13. MexxayHapoaHas acconanus yrpasieHus npoektamu [PMA [DnekTpoHHBIi pecypc|: oduir.
caiit. URL: ipma.org

14. YnpaBiieHne mpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yaeOHuk / Pasy M.JL., mox pen.,
bponnukosa T.M., JIsmun A.M., TuroB C.A., SAxytun F0.B. — Mocksa: KnoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoekramu (C npakTukymoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. YrpasneHue npoekTaMu: Y4eOHUK U MPakTUKyM ais By30B / A. U. banamos, E. M. Porosa,
M. B. Tuxonosa, E. A. Tkauenko; nox obmeit penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Bricmee obOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
anektponnsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. [lepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecneyeHust
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business


https://urait.ru/bcode/496794
https://urait.ru/bcode/497722
https://urait.ru/bcode/489197
https://book.ru/book/939055

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIE MPO(hecCHOHATIbHBbIE 0a3bl JaHHBIX, K KOTOPbIM 00ecneYnBaeTcsi 10CTYI
00y4YarIuXCcs

1. TIlpodeccuonanpHas 0aza pgaHHbiXx «MHOpMalMOHHBIE CcUCTEMbl MHHHCTEPCTBA
sKOHOMHUECcKoro pa3Butusi Poccuiickoit @enepamun B cetu Wurtepuer» (Ilopran «Oduumanbuas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanbHas 6a3a naHHbIX «DUHAHCOBO-dKOHOMHYECKHE IMOKa3aTenu Poccuiickoii
Ddeneparuny (Oduinanbaelii caiit MunucteperBa punancos PO - https://www.minfin.ru/ru/)

3. IIpodeccuonanvuas 6a3za naHHbBIX «OdunuanpHas cratuctukay (OdunmansHbli CcalT
DdenepanbHOil CayKO0bI TOCYIapPCTBEHHOMN cTaTUCTHKH - http://www.gks.ru/)

5.4. NupopMallMOHHO-CTIPABOYHbIE CHCTEMbl, K KOTOPbIM o00ecre4YnuBaeTca JAOCTYI
00yYarIuXCcs

1. CpaBouHo-tipaBoBast cucteMa «Koncynprant [Limrocy

2. CpaBouno-tmipaBoBas cucrema «["”APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VYuyebHble ayauTopuu uid npoBeaeHuss  |KoMriuiekTsl yueHnueckoil mebenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka
OKpaH
VYueOHble ayauTopun Ui mpoBeaeHuss | KoMIUIeKTsl yueHn4eckoi meoenu
MPaKTUYECKHUX 3aHATHH (3aHATUI MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOIo THIIA) Hocka
DKpaH
Komnbrotepsl ¢ BbixonoM B ceth «MuTepHeT 1 OUOC
CIoy
VY4eOHble ayauTopuu Juid rpynmnoBbix 1 |KoMIuiekTsl yueHnueckoi Mebenu
VH/IUBUAYAJIbHBIX KOHCYJIbTALUN MynbTUMEAUITHBINA IPOEKTOP
Hocka
OKkpaH
Kommbrotepsl ¢ BeixozoM B ceth «MHTEepHET» 1 DNOC
CIoy
VY4eOHble ayIUTOpUH I TEKYILETO KomruiexTsl yueHnueckoi Mebenu
KOHTPOJIA U IPOMEKYTOUHOU aTrTecTalui(MynbTUMEIUNHBIN IPOEKTOP
Hocka
OKpaH
Komnbrotepsl ¢ BbixonoM B ceth «MHTepHET» 1 DNOC
CIay
[ToMerenus y1si CaMOCTOATEIIbHOM KommiekTsl yueHnaeckoit medenu
paboThI MynbTUMEAUINHBINA IPOEKTOP
Hocka
OkpaH
Kommnsrorepsl ¢ BeixosioM B ceth «MHTEpHET» M1 DMOC
CIoy
IToMemenus i XpaHeHus U KommiekTsl ciennanu3upoBaHHON MeOenu it XpaHEeHUs!
npoUIAKTUIECKOTO 00CTyKUBAHUS o0opynoBaHus
o0opyoBaHus

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe

6. DoHJ OLIEHOYHBIX CpeacTB MO JTMCHUIIJINHE OCcHOBBI l'[pOGKTHOﬁ ACATECJIbHOCTH:



6.1. KoHTpo/IbHbIE MEPONIPUSITHS MO TUCIHHUIIIMHE

OTMeTHTh
HYKHOE 3HAKOM
«+»

O1ieHKa JI0KJIa10B -

®opma KOHTPOJIA
Bua konTpoJas

Tekyiuii KOHTPOJIb

Y CTHBIN/TIMCEMEHHBIH OTPOC +

TectupoBanue +

[IpakTrueckue 3agaun +

OneHka npoekra +

[IpoMexyTOYHBII KOHTPOJIb |3a4yeT +
Iopsinok mnpoBeaeHMs MeEpPONPHUATHH TEKyLIero M MPOMEXKYTOYHOIO0 KOHTPOJISA

onpenessiercs MeToqu4eCKMMH YKAa3aHUSIMH 110 OCHOBHOI NnpodeccuoHaIbHOI 06pa3oBaTebHOI
nporpamMmMe BbICIIEro 00pa3oBaHMsl, YTBEP:KIeHHbIMH Y4YeHbIM coBetom PI'AOQY BO CIJY,
nporokoj Ne 9 or 31.05.2022; IlosoxkeHueM 0 O0aNJILHO-PETHHIOBOI cHCTeME OLEHKHU
yCIeBaeMOCTH OOYyYAaIIIUXCSl 10 OCHOBHBIM 00pa3oBaTeJbHbIM MNpOrpaMMaM BbICIIEro
o0pa3oBaHUsi — mporpaMMaM OakajaBpuaTa, nporpaMMaM CHelHAJIMTeTa, IporpaMMam
MarucTparypsi B ¢eiepajibHOM roCyIapCTBEHHOM aBTOHOMHOM 00pPa30BaTeILHOM Y4UpPesKIeHHH
BbICIIEro 00pa3oBanusi «CaMapcKuii rocy1apcTBeHHbI YKOHOMHUYECKHIT YHHBEPCHTET.

6.2. [InanupyemMble pe3yabTaThl 00y4eHUsI MO AUCHUILINHE, 00ecTeYHBAIONINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUs1 110 IPOrpaMmme

Yuuepcaabublie komnereHuun (YK):
YK-3 - CniocoOeH ocyIiecTBIsATh COLMANbHOE B3aUMO/ICHCTBHE U PEaTl30BbIBATH CBOIO POJIb B
KOMaHJIe

[Tnanupyem |Ilmanmpyembie pe3yabTaThl 00y4eHHs 110 JUCHHUILIMHE
bl€
pe3yJIbTaThl
00y4eHus 1o
IporpaMMe
VK-3.1: 3narse: VYK-3.2: Vmers: VYK-3.3: Bnaners (MMeTh
HaBBIKH):
0COOEHHOCTH OCYILECTBIIATh COLIMAJIbHOE  |HAaBBIKAMU KOMaHIHOM paboT
COLIMAJIBHOTO B3aUMOJICICTBUE U
B3aMMOJEICTBUS U pealn30BbIBAaTh CBOIO POJIb B
KOMaHJAHON paboThI KOMaH/Ie
IToporoBelii | CyIIHOCTb CTPAaTETUM  |TUIAHUPOBATH COLIMAIIBHOE HaBBIKAMU OOMEHa
COTpPYJIHUYECTBA JJIs B3aUMO/JICHCTBHUE U nHpopmanuen ¢ 1pyrumu
JOCTHUKEHUS pean3almio CBOEH PO B |WIEHAMU MPOEKTHOW KOMaHIbI
MIOCTaBJIEHHOW LIEH MIPOEKTHOM KOMaH e
pabOoThI MPOEKTHBIX
KOMaHJ1
CraHpapTHBI | IpUMEHSEMBIE HA 3¢ (GEeKTUBHO TUIAHUPOBATh  [HAaBBIKaMH OOMeHa
(B IIPAKTUKE CTPATETUU COLIMAJIbHOE B3aMMOJIeiicTBHE [MHpOpMalel ¢ ApyTuMu
JIOTIOJIHEHHE |COTPYIHUYECTBA IS U PEaJIN30BbIBaTh CBOIO POJIb |4JI€HAMM NIPOEKTHON KOMaHIbl
K JOCTUKEHUS B IIPOEKTHOM KOMaHJie A1l |B paMKax pelIeHUs IeJeBbIX
IIOPOTOBOMY |TIOCTaBJIECHHON LENN JOCTUKEHUS pe3ysbTara 3a1a4 npodeccuoHaIbHOI
) paboThI MPOEKTHBIX MIPOEKTa MIPOEKTHOH 1eATeIbHOCTH
KOMaHJ1
[ToBbIlIEHH | METOABI U COBEpIIEHCTBOBATH HaBbIKaMU COBEPIICHCTBOBAHUS
bIi (B UHCTPYMEHTBI IUTAHUPOBAHHUE COLIMANBHOrO |[0OMeHa nH(popMarmen ¢
JIOTIOJTHEHUE | COBEPILIEHCTBOBAHUSL  |B3aMMOJCICTBUS U JOPYTUMHU WIEHaMU IPOEKTHOM
K CTpaTeruu pean3anyy CBOEH posiv B KOMaH/Ibl B paMKaXxX peIIeHUs
MIOPOTOBOMY MIPOEKTHON KOMaHJe JJisi L[EJIeBBIX 3a7a4




CTaHIapTHO
My)

COTPpYAHHYECTBA IS
JIOCTHKCHUS
IIOCTaBJIICHHOH IIEJIN
paboThI MPOEKTHBIX
KOMaH/I

JOCTUKEHHS pe3ysbTara
IIPOEKTa

npo¢eCcCUOHATBHON MPOSKTHOMN
ACATCIIbHOCTHU

Oobmenpodeccuonanbubie komnerenunu (OIIK):
OIIK-4 - CiocobeH moHnMaTh MPUHIUIBI paboThl HHYOPMALMOHHBIX TEXHOJIOTHIA; UCTIOIB30BATh
UH(OPMALINIO, METOJIBI U TIPOTPAMMHBIE CpEICTBA ee cOopa, 00pabOTKU 1 aHATU3a /IS
MH()OPMAIIMOHHO-aHATUTHYECKOHN MOIICPIKKY PUHATHS YIIPABICHYECKUX PEHICHUH

IInanupyem |Ilnanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

bI€

pe3yJIbTaThl

00yJeHus 1Mo

IporpaMMme
OIIK-4.1: 3gaThb: OIIK-4.2: YMeTn: OIIK-4.3: BnageTs (MIMETh

HaBBIKH):

MPUHIIAIIEI PAOOTHI MOHUMATh MIPUHLUIIBI PA0OTHI [HABBIKAMU PAOOTHI C
UH(GOPMaILMOHHBIX MH(OPMALIMOHHBIX COBPEMEHHBIMH
TEXHOJIOTUI; METOJIbI M [TEXHOJIOTHH; HCIIONIb30BaTh  [MH(OPMAIIMOHHBIMU
porpaMMHBIE Cpe/icTBa [MH(OPMALIHNIO, METOIbI U TEXHOJIOTHSIMH; UCTIOIb30BAHUS
cbopa unpopmanuu, MPOrpaMMHEIC CPEJICTBA €€ |MH(pOpPMAIUH, METOJIOB U
00paboTKu M aHanu3a [cOopa, 0OpabOTKU W aHAIM3a |MPOrpaMMHBIX CPEJICTB €€
JUTst ”HPOPMALIMOHHO- (/U1 MH(POPMALIMOHHO- cbopa, 00pabOTKU U aHaAIU3a
AHATUTUYECKOM AQHAIUTUYECKON MOAMEPKKH  |I171s1 ”HPOPMAIIHOHHO-
HNOMJEPKKU NIPUHITUSL  |[IPUHSATHS YIPABICHUYECKUX —|aHATMTUYECKON MOIEPHKKU
yIpaBIeHYECKUX pelieHui NPUHSTUS YIIPABICHUECKUX
pemeHui penieHuin

[ToporoBelif |OCHOBHBIC MIPUHIIMIIBI  |TOHUMATh MPUHIIUIIBI pAOOTHI [OCHOBHBIMU HABBIKAMU PabOThI
paboTsl MH()OPMAITMOHHBIX ¢ uH(MOPMAITMOHHBIMU
UH(pOPMaIIMOHHBIX TE€XHOJIOTHI{; UCTI0JIb30BaTh |TEXHOJIOTHSIMU; UCIIOIb30BaAHUS
TEXHOJIOTHil; TUTIOBbIE (MH(OpMAaIINIO, METOIBI U nH(popMaLuY, METOAOB U
METO/bI U IIPOrPaMMHBIE CPEICTBA €€ |IPOIPAMMHBIX CPEJCTB €€
MporpamMMHBIE CpeJIcTBa [cOopa st mHGOpMaITMOHHO- [cOopa st nHOpMaIMOHHO-
coopa uHpopMauu ISl |aHATUTUYECKON MOAJIEPKKH  (aHATTUTUYECKON TOIICPKKU
MH(OPMaLMOHHO- MPUHSATHS YIPABIECHUYECKUX |IPUHATHUS YIIPaBICHUYECKUX
AHAJUTUYECKON pelIeHUH B IPOEKTHOMN PEILIEHUI B IPOEKTHOU
HNOJJICPKKU MIPUHITUSL | JESATEIbHOCTH NeSITeNIbHOCTH
YIPaBICHUYECKUX
pemeHui B MPOEKTHON
JESITEIIBHOCTH

CranaapTHBI |TPUHITUTIEI pa0OTHI MIPUMEHSATH PUHIIATIBI HaBbIKaMU pabOTHI C

i (B UH(pOPMaIIMOHHBIX paboThl MHOOPMALIMOHHBIX  |COBPEMEHHBIMH

JIOTIOTHEHUE |TEXHOJIOTHIA; TEXHOJIOTHi{; UCTIONb30BaTh  |MHGOPMAIIMOHHBIMU

K COBpPEMEHHBIE METOBI M |[MH(POPMAIINIO, COBPEMEHHBIE |TEXHOJIOTHSIMM; UCTIOIb30BAHUS

MOPOTrOBOMY |IIpOrpaMMHBIE CPEJICTBA |METOBI U IPOIPaMMHBIE nH(pOpMaLIUU, METOOB U

) cbopa nHGopmanuy, cpezacTBa ee coopa, IIPOrPaMMHBIX CPEJICTB €€
00paboTKu U aHanmu3a  (00pabOTKU U aHaJIM3a JIs cbopa, 00paboOTKH U aHaIM3a
Ut “”HQOPMAIIMOHHO-  [MH(OpMAIOHHO- U1 ”HPOPMALIMOHHO-
aHAITNTUYECKON AHATIMTUYECKOMN MOJCPKKN |aHATUTUYECKON OAIECPKKU
MOAJICPKKU IPUHATUS  |[IPUHATUS YIPABICHUYECKUX  [MPUHSTHS YIIPABICHYECKUX
YIIPaBICHYECKUX penieHui B MPOEKTHOM penieHui B MPOEKTHOMN
pELIEHUI B IPOEKTHOM  |1€ATENbHOCTH JESATEIBHOCTH
JIESITEIIbBHOCTH

[loBBIILIEHH |IPOrPECCUBHBIE METO/IBI [[IPUMEHSTH IPOTPECCUBHBIE  |HABBIKAMH MCIIOJIb30BaHMS

bIii (B Y TIpOTrpaMMHBIE METO/JIbl U TPOrPaMMHBIE nH(pOpMalLUY, METOOB U

JIOTIOJTHEHHE |cpezcTBa cOopa cpexacrta cOopa IIPOrPaMMHBIX CPEJICTB €€




K uHpopmanuu, nHpopmanuu, 00paboTku U [cOopa, 00pabOTKU 1 aHATH3a
MOPOTOBOMY |00paOOTKM M aHanM3a  |aHaIM3a JUIs 1Tt “H(OPMAIIMOHHO-
, JUIst ”HPOPMAIIMOHHO-  [MHOpPMAIOHHO- AQHATUTUYECKOU MOIEPIKKH
CTaHJAPTHO |aHAJTUTUYECKOMN AQHATUTUYECKOMN MOJIEPKKU  |IPUHATHS YIIPABICHUECKUX
My) HNONJCPKKU MPUHATHUST  |[IPUHATHS YIPABICHUYECKUX  |pelIeHHI Ha pa3IMYHBIX dTarax
YIIPaBIEHUYECKUX peuIeHui B IPOEKTHOMN peanu3anuy poeKTa
peUIeHU B TPOEKTHOM |A€SATEIbHOCTH
JIESITEIbHOCTH
6.3. [IacmopT 01lleHOYHBIX MATEPHAJIOB
Ne ni/m HaumeHoBaHue KonTposmpyemble | Bua KOHTPOJISI/MCIIO/Ib3yeMble OLIEHOYHbIE
TeMbl (pa3aeJia) IUVIAHUPYeMble Cpe/icTBa
AUCHUILIUHBI pe3yJibTaThl 00yYeHus
B COOTHOILIICHUH C
pe3yJbTaTamu Texymmuii IIpoMexxyTOYHBII
00yuyeHus no
nporpamme
1. OcHoBHBIE VK-3.1, YK-3.2, VK-  [YcTHbli/muceMenHsnii  (3auer
KOMIIOHEHTBI 3.3, OIIK-4.1, OIIK- orpoc
MIPOEKTHON 4.2, OIIK-4.3 [IpakTrueckue 3agauun
JeSITeIbHOCTH Onenka mpoekra
TectupoBanue
2. Cucrema ympasnenust |YK-3.1, YK-3.2, VK-  |YcrHblii/nuceMenHbIii  |3ayer
IIPOEKTHOMN 3.3, OIIK-4.1, OIIK- ompoc
JEATEIbHOCTBIO 4.2, OIIK-4.3 [IpakTrueckue 3agauun
OrnieHka npoekTa
TectupoBanue
6.4.0neH04HbIe MaTEepHAJIBI VI TEKYLEro KOHTPOJIs
Bonpocskl /151 yCTHOT0/IHCbMEHHOT0 ONPoca
Pazgen Bomnpocsl
AUCHHUIJIMHBI
OcHOBHBIE 1. Onuimmre KIIOYEBbIE TEHACHIIMM B COBPEMEHHOM Ou3Hece U OOIIEeCTBe,
KOMIIOHEHTBI KOTOpbIE, TPEXJE BCEro, OOYCIOBWIM BaXXHOCTh OCYILECTBICHUS MPOEKTHON
MPOEKTHOMN JIESITEIIbHOCTH;
nesTeNbHOCTH  |2. Onumure CBsA3b MPOEKTHOM JESATENBHOCTH C pealu3alMedl CcTpaTeruu
pa3BUTHA.
3. Uro Takoe cTaHAapT MO yhpaBieHHIO mpoekramMu? C Kakol UeNblo

pa3zpabatbiBatoTcsi Takue craHaapTel? IlpuBenure mnpuMepsl CTaHIApTOB IO
YIPaBICHUIO MpoeKTaMu. JlaliTe XapakTEepUCTHKY KakIOMy W3 IIPUBEIEHHBIX

MIPUMEPOB.

4. HazoBure wu3BecTHhle Bam cranmapTsl 10  yOPaBICHHUIO IPOEKTHOMU
JesATeTbHOCTBI0, TpUHSATHIE B Poccuiickoit @enepanun?

S. YTo Takoe MPOEKT M KaKOBBI €0 OCHOBHBIE Npu3HaKku? [IpuBennTe HECKOIBKO
MIPUMEPOB MIPOEKTOB, CTPYIIUPOBAB 3TH MPOEKTBHl IO HU3BECTHBIM
KJIaCCU(PUKAIIMOHHBIM OCHOBaHMSIM.

6. B xone crpoutenscTBa aBTOMOOMIBHOTO 3aBOJIA BBIJICICH U OCYIIECTBISETCS

MIPOEKT 110 MOHTaXKy U HacTpoiike cOopouHoro KoHselepa. [lokaxkure, 4To co3gaHue
cOOpOUHOrO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM IPH3HAKAM MTPOEKTA.

7. Yo Takoe mporpaMma B yIpaBJI€HUH IPOEKTHOM AESATENBHOCThIO? Onuimmure,
YTO €€ MOKET BXOAUTh B COCTAB IIPOIPAMMBbI, IOMUMO IIPOEKTOB.
8. HazoBute knaccudukanvoHHble OCHOBaHUS s mporpamm. [lpuseaute

MPUMCPHBI IJI KAXKAO0TO N3 HA3BAHHBIX OCHOBaHUIA.




9. Urto Takoe meneBas mnporpamMma’ Ha Kakux ypOBHSX OpraHM3allMOHHOTO
yIIpaBJIEHUs, KaK MPaBUIIO, HHUIIMUPYIOTCS Takue nporpamMmel? [IpuBenure mpumMepsl
U3BECTHBIX BaM 11e51eBbIX porpamm.

10. Yro Takoe moprdenb B yHpaBieHUU mpoekramu? ONHIIUTE, YTO MOXKET
BXOJUTh B COCTaB HopTdenss, noMuMo InpoekroB. IIpuBenure wusBecTHele Bawm
pUMeEpbI TOpTQeneil TPOESKTOB.

11. Yro o0111ero y mporpaMmsl MPOEKTOB U MOPTQEIIst MPOSKTOB?

12. Kakue mpu3Haku MOTYT CIYXUTh OCHOBAaHUEM ISl OOBEIMHEHHS IPOEKTOB U
porpaMm B optdens?

13. UTto Takoe KpUTEPUU YCIECIIHOCTH YIPABJICHUS POEKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUS K HUM?

14. Onumure B3aMMOCBSI3b KPUTEPUEB YCIHEIIHOCTH IMPOEKTa M KPUTEPUEB
YCHEMIHOCTU yrpasieHus npoektom? [IpuBenure npumMepsl Ha3BaHHBIX KPUTEPUEB.
15. Yto Ttakoe Bexa? Kak Bexa cBsg3aHa C JKH3HEHHBIM IMKIOM? B uyem
yIpaBIECHYECKHUI CMBICT BexX mpoekTa? [IpuBenute npumepsl GopMyIUpOBOK BeX?
16. B dem ympaBieHuecKui CMBICI >KU3HEHHOrO LukiIa mpoekta? IlpuBenure
MIPUMEPHI KU3HECHHBIX ITUKIIOB IPOEKTa?

17. Yro Takoe mpoekTHas poiib? Ha3oBuTe mpuMepbl KIIFOUEBBIX MPOSKTHBIX POJICH
Y OTUIIIUTE UX OTBETCTBEHHOCTD.

18. Krto Ttakoit kyparop mpoekra? OnwumuTte ero GyHKUMH B mpoekTe. B uém
3aKJII0YAETCsl OTJIMUKE KypaTopa OT CIIOHCOpPA MPOEKTa, €CIIH TAKOE OTINYHE €CTh?
19. Uro Takoe kaprta creiikxonaepon? Jlns yero ona ucnomnssyercs? IlpuBenute
HE00XO0IUMBbIE TPUMEPHI.

20. UYro ob1iero y KOMaH bl MPOEKTa U KOMaHAbl yIpaBieHus npoekrom? B uém

ux oranyue?
21. Yro Takoe «KOMaHIHBIHI TyX» ¥ KaK ero MOKHO (hOpMUPOBATH?

Cucrema
YIPaBJICHUS
MPOEKTHOM
JeSATETbHOCTHIO

22. Yro Takoe 1esu MpoeKTa u TpedoBaHus K NpoekTy? YTo y HUX 0011ero, v B 4éM
otnuyue?

23. Yro Takoe pesynpraThl poekTra? Kak OHM CBA3aHBI C IPOAYKTOM IPOEKTa U
YeM OTJIMYAIOTCA OT Iiesiel mpoekTa?

24. Kak crparterus peanmsanuy IpOEKTa CBSA3aHA C KPUTEPUSMHU YCIIEHIHOCTU
npoekra?

25. B uéMm xiroueBoe pasnuune NOHATHI «PYKOBOICTBO» U «IHIEPCTBO» U B UEM
UX CXOXKECTh?

26. 3ammrute Te3uc: «Kaxaplii pyKOBOAUTENb MPOEKTA AOJKEH OBITh JUIEPOM,
HO HE KXKIBIN JTUJEP MOXKET OBITh PYKOBOJUTENIEM MPOEKTa!».

217. OnumuTe B3auMOCBS3b CIEAYIOUIMX O0OBEKTOB YIPABJICHHUS: CTpATErHUeCKuil
IUTaH Pa3BUTHUS OpraHU3AlNH, TOPTHENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.

28. Yro MoOXeT SBUTbCS NPUUMHOW H3MEeHEeHHH B mpoekre? [lpuBenure
HeoOXoauMble MpUMephl. B uem pasznnume Mexay MNPOAKTHUBHBIM U PEAKTHUBHBIM
MOIXOJIOM K YIPaBJICHUIO U3MEHEHUSIMN?

29.  Uro Takoe kKoHTpakT? ONHUIIHNTE THIIOBYIO CTPYKTYPY KOHTPAKTa Ha MIOCTABKY
iy nofpsan? Kakue THIbI KOHTPAKTOB 10 croco0y oruiatel BaM n3BecTHbI?

30.  Yro Takoe TeHaepHas aokyMmeHTanus? Korma, keM M C Kakoil Ienbl0 OHa
paszpabaThiBaeTCs?

31. Yo Taxoe 1uiaH ynpasieHHs KoMMyHUKanusamu? Kakue cBeeHus: oH JOKEH
coJziepkath A o0ecrieueHust 3 PEeKTUBHBIX KOMMYHUKALIUN B TpoeKTe?

32. OnummuTe MOo3TamHO MpOIecC YIpaBlIeHUs puckamMu B mpoekTe. Ocoboe

BHUMaHUE YJEIUTEe METOJaM OIpeAeNeHUs] BO3MOXKHBIX PUCKOB B MpoekTe. YTo
MOHMMAETCS M0l UICTOYHUKOM pucKa?

33. Jns yero ocymiecTBisieTcs: aHanu3 (olleHKa) puckoB B mpoekTe? Ha kaxoii
CTaJIuM IpoLecca YIPaBJIEHUs MPOEKTOM BBINOJIHAETCS aHaIU3 pUCKOB? OnuiuTe
u3BecTHble Bam MeTo/1bI aHaNIM3a PUCKOB MPOEKTA.

34.  Yto moHUMaETCs MOJ yIpaBleHHEM CTOMMOCTBIO MpoekTa? UTo nmoHuMaeTcs
noJ1 yrpasjieHueM (pruHaHcupoBaHueM nmpoekta? Uto o01ero y aTux ABYX (yHKIHI?
35. Yo Takoe OI0JUKET MPOEKTA U YeM OH OTJIMYAETCS] OT CMEThI IpoeKTa?




36. Uto Takoe KaJeHAapHBIM MIaH npoekTa? ONUIIMTE MPOIECC KAICHAAPHOTO
IJIaHUPOBAHUA TPOCKTA, p8.36I/IB €T'0 Ha MOCJICAOBATCIIbHBIC BO BPCMCHU OTAallbl, YKa3aB
pe3yNbTaThl KAXKIOrO JTarna.

37. Yto Takoe ycBOE€HHBIE YpOKH? B uéM pasHuIia MeX1y «yCBOCHHBIMHU YPOKaMU»
U «U3BJICYEHUEM YPOKOB»?
38.  Uro Takoe cucTeMa YIpaBICHHUS MPOEKTHOM jaesTenbHOCThI0? M3 Kakux

KOMITOHEHTOB MOXET COCTOATh Takas cucrema? B uém 3akmrouarorcs (yHKunm
pa3BEPTHIBAHUS CHCTEMBI YIIPABICHHS IPOSKTHON IEATEIbHOCTHIO?

39. Yro Takoe CHCTEeMHas MOJENb YIPABICHUS MPOEKTHON AEATEIBHOCTHIO?
Jdns gero Obuta paspaboraHa cucteMHas Mozaenb? YTo sBIsSeTcs OCHOBHBIMHU
CTPYKTYPHBIMHU 3JIEMEHTAMHU CUCTEMHON MOAEIH?

40. YTo NOHMMAETCs 1O/ CHCTEMHBIM TTOIXO0JIOM B YIIPABICHUH MTPOCKTaMU?
41. Kax cBsi3aHbl MEXAY COOOM CTaHAAPTHI K CUCTEMBI MTPO(HECCHOHATEHON
cepTU(UKAIMH 110 YIIPABICHHUIO IPOEKTHOH JiesiTenbHOCThI0? HazoBuTe n3BecTHbIC
BaMm cTangapThl M COOTBETCTBYIOIINE UM CUCTEMBI MPO(eCcCHOHAIBHOM
cepTU(UKAIMH 110 YIIPABICHUIO TPOESKTaAMH.

33}13HI/IH AJIA TECTUPOBAHUSA IO JTUCHUIIMHE IJI OHECHKHU cq)OpMI/IPOBaHHOCTI/I KOMHeTeHII]/Iﬁ (mln
20, max 50 + cepaky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=1910

1. BaxHeHmmMu TEHACHIIMSAMH COBPEMEHHOTO OOIecTBa W OW3HEcCa, MO3BOJISIONIUMUA TOBOPUTH O
3HAUEHUU MPOCKTHOU JCSITEITLHOCTH, SBIISIOTCS:

NOTPEOHOCTH B COKPAIICHUH KU3HEHHOTO 1IUKJIa CO3/1aBa€MbIX TOBAPOB U YCIYT;
HEOOXOIMMOCTE 00ECIICUNTh 3aHITOCTh HACCICHUS,

nepcoHuUKaIUs Cpoca v MPeAoKeHUs: TOBApOB U YCIIYT;

Bce BbllIEnepeunciIeHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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2. HazHaueHnue crangapTa Mo yrnpaBiIeHHUIO IPOEKTaMH B TOM, YTOOBI:

a. ONpENENINTh TEPMHUHOJOTHIO, KIIIOUEBBIE IIOHATHSA, BKJIKOYas OCHOBHBIE PpOJIM, JIUCLUIUIMHBI
«yIpaBlIEHUE TIPOEKTAMUY;

b. ObIT OCHOBOIA ITs1 OOYYEHHSI CIICIUATUCTOB U CEPTH(UKAIINY, KaK OTACIBHBIX ITPO(ECCHOHANIOB, TaK
Y TIPAKTHUK YIPABJIECHUS NIPOEKTaMU B KOMIIAHUSIX U OPTaHU3ALMSIX;

. CIIOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHUIO MPAKTUKHU YIPABICHUS IPOSKTAMU;

. Bce BbIIenepeyncneHHoe;

aub;

amuc;

.buc;

. Hu onnn u3 BapnaHTOB.
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. CoBpeMeHHBIE CTaHIaPTHI B 00JIACTH YIIPaBJICHHSI MPOCKTAMHU MPEACTABICHBI HA TPEX YPOBHSX:
. MEXIyHapOJIHOM, HAIIMOHAILHOM M KOPIIOPATUBHOM,

. TOCYJTapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TOpT(}ETBHOTO YIPABJICHHS, POTPAMMHOTO YIIPABJICHUS U YIIPABICHHUS IPOCKTOM;

. CHCTEMHOM, ITIPOEKTHOM U IIPOLIECCHOM;

. Hu onuH 13 BapuaHTOB.
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4. Tlog KOpPHOPATHMBHBIM CTAHAAPTOM [0 YIOPABICHHUIO MPOEKTAMU TOHUMAETCS COBOKYIHOCTh
JIOKYMEHTOB, OOBSICHSIOIINUX M MPEAMUCHIBAIOIITNX

a. B kakoii mocienoBaTenTbHOCTH OYAyT BBITIONHATHCS PAOOTHI, HANPaBIECHHBIE HA OCYIIECTBICHHUE
MPOEKTa, a TaKXKe B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpCOB 3THU pabOThI MpEAroaraercs
peann3oBars;
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b. Kak u B Kakoii mocie0BaTeIbHOCTH HEOOXOJMMO BBIMTOJHATH ICHCTBHS, CBA3aHHBIC C YIIPABICHUEM
POCKTaMU\[TPOrpaMMaMHU B KOMITaHHUH,

Cc. B kakume cpokum HEOOXOAUMO OCYIIECTBIATH JEUCTBUS, HANpaBICHHbIE Ha yIpaBleHUE
POCKTaMU\[TPOrpaMMaMHU B KOMITaHHUH,

Bce BbllIENIEpEUNCIIEHHOE;

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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5. Kakoll u3 INepedyucleHHBIX CTaHAAPTOB II0 YIPABICHUIO INPOCKTaMH HE OTHOCUTCS K TIpYyIIIe
MEXIYHapOJHBIX?

. IPMA ICB®,

. 1SO 21500:2012;

. PMBOK®™Guide;

. 1SO 10006:2003;

. Hu onuH 13 BapuaHToOB.
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6. Kakoii W3 TepeuynCIIeHHBIX CTAHJAPTOB II0 YIPABICHUIO IPOCKTAMH SBISETCS CTaHAAPTOM
Benmukobpuranun?

a. P2M;

b. DIN 69901,

c. CEPM;

d. PROMAT;

€. Hu oauH u3 BapuaHTOB.

7. Onpenensisi HOHATHE «IIPOEKT», B KAUECTBE €ro KIOYEBBIX XapaKTEPUCTUK (IIPU3HAKOB) HEOOXOAUMO
yKa3arb:

HAJIN4YHNC U3MCHCHHIA;

00JIBIIIOE YHCIIO YYACTHUKOB;

HOBU3HY (YHUKAJIbHOCTb);

Bce BhiIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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. KnmaccudukaninoHHBIM OCHOBAaHUEM MPOEKTOB MOXKET OBITH UX:
JUTUTEILHOCTD;

Macirao;

CII0KHOCTD;

Bce BhIICTIEpEUHCICHHOE;

aub;

auc,

buc;

Hwu onvH u3 BapnaHToB.
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. Kakue u3 npuBeeHHBIX YTBEPKICHUH SIBISFOTCSI HICTUHHBIMU?

HpOCKT 3aKaH4YMBacTCA B TOT MOMCHT, KOrjga ,ZIOCTI/IFHYTBI €ro neiu,
[TpoekT MokeT OBITh 3aBEpPILECH JOCPOUHO;

IIpoekT umeeT BpEMEHHYIO CITENHAIIBHYI0 OPTraHU3al[MOHHYIO CTPYKTYPY;
Bce BrImIeTIEpEUnCICHHOE;

aub;

amuc

buc;

Hu onuH u3 BapnaHToB.

SQ@ P o0 o0



10. Kakoil U3 NmpHUBEICHHBIX BapUAHTOB ONpPEJAEICHUs HauOoJIee COOTBETCTBYET NMPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. OTO0 MpHU3HAaK, YKa3bIBAIOIIUNA HA TO, YTO KK MPOEKT UMEET I'PaHHIIbI IIPEAMETHON 001acTH
U JI0JKEH OBITh pa3rpaHUUEH ¢ IPEAMETHON 00IaCThIO IPYTUX MPOEKTOB OpraHu3alluu;
b. OTO MNpU3HAK, YKa3bIBAIOIIMKM HA TO, YTO KAaXKIbIH NPOEKT HMMEET YETKO OIPEICIICHHBIE

BPEMCHHbBIC TPAaHUIIBI (CPOKH), MPH 3TOM 3HAYUTEIbHAS YacTh YCHJIHMHA B NPOEKTE HAlpaBlicHa Ha
obecrieueHre COOIOICHHS ATUX CPOKOB;

C. DTO NpPU3HAK, YKA3BIBAIONIUI HA TO, YTO KaX/IBIH MPOSKT UMEET YE€TKO ONPEICICHHBIC TPAHUIIBI,
KOTOPBIC 3a/1a10TCsI c(hepoi IeATEIILHOCTH YeIOBEKa, K KOTOPOW OTHOCHUTCS TAHHBIN MPOCKT, HAIIPUMED,
JICBEJIONIMEHT, HepTerazoBast OTpacib | T.1I.;

d. Hwu onvH u3 BapuaHTOB.

11. Yro Takoe «KommiieKCHOCTbY mpoekTa?

a. OTO0 MpuU3HaK, yKa3bIBAIOUIMI Ha TO, YTO MPHU OCYIIECTBICHUHU JIFOOOT0 MPOEKTa HCIONb3YIOTCS
pa3nUYHBIE O0JIaCTH 3HAHWM, KOTOPBIC JHINb TPH COBMECTHOM NPHUMEHEHHH O0ECIeYHBAIOT
3 PEeKTUBHYIO peaTu3aluio MPOCKTa;

b. DTO MpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO MPOIECC YIMPABJICHUS MPOCKTOM COCTOUT U3 TISATH
CTaiuii, KOTOPbIE B COBOKYITHOCTU 00ecreunBaroT dPPEKTUBHYIO peaTn3aIiio IPOEKTa;

C. DTO NpU3HAK, YKA3BIBAOIIUN HA TO, YTO MPH OCYMIESCTBICHUH MPOCKTA YIUTHIBACTCS BIIHSHUC
BHEIIHUX U BHYTPEHHHUX (AaKTOPOB;

d. Hwu onvH u3 BapuaHTOB.

12. Kakue u3 npuBEIEHHBIX YTBEPKICHUHN SBISIOTCS UCTUHHBIMU?

a. [lenn mporpaMMbl  COOTBETCTBYKOT —CTPATEIMUYECKHM  IIEJISIM  OpPTaHWU3allii ¥ MOTYT
KOPPEKTUPOBATHCS B CIIydae M3MEHEHHS CTPATETUN;

b. Bo Bpewmst 3arycka mporpaMMbl MOKET OBITH OIpe/esieHa TOJIbKO YacTh MPOEKTOB MPOrPaAMMBbI.
JlomoTHUTEIBHBIC TIPOSKTHI MOTYT OBITH BKJTFOUCHEI B IIPOTPAMMY YK€ B XOJI€ €€ OCYIIICCTBICHUS;

C. 3aBepIleHre MporpaMMbl ONPEACIIAeTCS MOMEHTOM 3aBEPIICHHS BCEX MPOEKTOB, BXOJSIIUX B
porpammy.

d. Bce BhlIIICIIEpEUHCIICHHOE;

e. aub;

f. auc,

g. buc;

h. Hu onuH u3 BapnaHToB.

13. Ilporpamma, HOcsAIIasi MAaKPOIKOHOMHUYECKUN XapaKTep U 3aTparuBaroniasi MHTEPEChl 3HAUNTENBHON
YaCTH HACEJICHMS, HA3bIBACTCS:

[Toptdens;

MeranpoexT;

IleneBas nporpamma;

Bce BbllenepeuncieHHoe;

aub;

amuc;

buc;

Hu ogun u3 BapnaHTOB.
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14. Kakoe 13 npuBeICeHHBIX BHICKA3bIBAHUI SIBJISIETCS JIOKHBIM B OTHOIIIEHUHU MTPOTPAMMBI?

a. Bo3MO)KHO, 4TO BO BpeMms 3amyCcka NpOorpaMMbl ONpPEAEAETCS U IUIAHUPYETCS TOJIBKO 4acTh
BXOJISIIIUX B HEE MPOEKTOB;

b. Pemenue o BKIIOUEHUH B POrPaMMYy TEX WM MHBIX JOIOJHUTENIBHBIX IPOEKTOB YacTO 3aBUCUT
OT PE3YJIBTATOB OCYIIECTBIEHUS TTEPBOOYEPETHBIX ITPOECKTOB MPOTPAMMEL;

C. Ilenmn nporpaMmbl MOIYT IOJABEPraThbCsl KOPPEKTUPOBKE, MPH 3TOM COCTAB KOMIIOHEHTOB
MIPOrpamMMBbl, 00513aTEIBLHO, TOJKEH OCTABAThCSI HEU3MEHHBIM;

d. [{enn mporpammel, KaK IPaBUIIO, COOTBETCTBYIOT CTPATETMYECKUM LIEJIIM OpraHU3allH.

15. I1o cBOeMy copiep:kaHUIO POTPAMMBI MOT'YT OBITh:
a. TEXHUYECKHUMU;



COLIMAIbHBIMU;
9KOHOMHUYECKHUMU;

Bce BrilIEnepeYncieHHoe;
aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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16. Yro u3 MEPCUUCIICHHOIO ABJIACTCA OOIMOJHUTCIbHBIMUA ITOJTHOMOYUAMHU, KOTOPLIC BAXKHBI JJIA
MCHECIKEPA MPOrpaMMEl, 110 CPABHECHUIO C ITOJTHOMOYUAMU MCHEIXKCPOB HpOCKTOB?

a. KoHTposb x0/1a peau3aiiiy MpOeKTOB B COCTABE MPOrPAMMBbI;

b. [IpencraBieHre OTYETHOCTHU O XOJI€ PEATH3AIUN KypaTopy MPOrpaMMbl;

C. [TpuHsATHE pelIeHUI O 3alyCcKe JOMOJHUTEIBLHOrO MPOoeKTa (MMPOEKTOB) B COCTABE MPOIrPaMMBbI
JUTSL JOCTHDKEHHUS € TIeTIeH;

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

17. Kakue U3 mpUBEICHHBIX BBICKA3bIBAHUH SBJISIFOTCS JIOXKHBIMU B OTHOIICHUH TIOPTQENei MPOSKTOB U

nporpamm?

a. B xomMnaHuMm MOXET CyIIECTBOBaTh OJHOBPEMEHHO HECKOJIBKO TOPTQeNel, yrpaBiIcHUE
KOTOPBIMH OYJIET OCYIIECTBIATHCS OTHOCUTEIHHO HE3aBUCHUMO;

b. B xozne u3MeHeHUsT OKpYXEHUs POAUTEIHCKOW OpraHu3alluM, OHa MpUjaraeT BCE YCWIIUA K
COXPAHEHHIO COCTaBa pealn3yeMbIX MOpT(erei MPoeKToB;

C. dopmupoBanue MOPTQets MperoiaraeT OrnpeIeICHIHe TPHOPUTETOB MPOCKTOB U MPOTPAMM IS

OpraHu3anuu, a TaKXC OITUMHU3AIUIO HMX COCTaBa C LCJIbIO IMOBBLIIICHUA HEHHOCTH HOpT(l)CJ'IH JJIA
CTPAaTCru KOMIIaHHUH,

d. Bce BhlIIICIIEpEUHCIICHHOE;
e. aub;

f. auc

g. buc;

h.

Hu onun u3 BApHUAHTOB.

18. OnTumu3anus noptdesst MpoeKToB MpH ero GOpMUPOBAHUY HAIIPABIEHA, IPEXK/IE BCETO, Ha:

a. onpezeneHue Toro (axra, yTto JOOOM MPOEKT (mporpamMma) B MOpTdene COOTBETCTBYIOT
CTpaTeruy KOMIaHWUH;

b. o0ecrieueHre HaWIy4qIlero COOTBETCTBUS MOPTQEs CTpaTETUYECKUM LIETIM KOMIIaHHH;

C. BBISIBJIEHHE TOTO (haKTa, YTO BCE MPOEKTHI (IPOrpaMMBl) B OpTdese UMEIOT 00IIHe OTpaHuYeHus,
HarpuMep, 1o pecypcam;

d. MaKCUMM3alMI0 IIEHHOCTH NOpTdens JUis OpraHu3allMyd NpU BHIIOJIHEHUH CYLIECTBYIOIIHUX

OTpaHUYEHUH Ha PECYPCHI.

19. TTpu popmupoBanum MOPTQheEs MPOSKTOB OPTaHU3AIUN HEOOXOANMO YIUTHIBATh:

a. MaKCHMU3AIHIO IEHHOCTU TOPTQENs Uil OpraHU3aIiK MPH CYIIECTBYIOMIUX OIPAaHUYCHUSX Ha
pecypchl;

b. HAJIMYUE B3aUMOCBSI3H MTPOEKTOB U MPOTPaMM, BXOASIINX B MOPTQEb, MO IENIM;

C. COOTBETCTBUE IIeJIeH KOMIIOHEHTOB IMOPTQEIIS CTPATErHUSCKUM IEJISIM OpPTraHUu3aIlnu;

d. Bce BhImICTIEpEUNCIICHHOE;

e. aub;

f. auc,

g. buc;

h. Hu onuH u3 BapnaHToB.

20. XapakTepHbIMU OTPAHUYEHUSMU JJIs1 TOPTQENS MPOCSKTOB SBIISIOTCS:
a. 00IINI TTYJT PECYPCOB;



(UHAHCOBBIE OTPAHUYCHHS;

HaJM4Ke OOIIMX IeJIei Y KOMIIOHEHTOB;
Bce BrilIEnepeYncieHHoe;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.
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21. B xoae ucnoiaHeHus: HOpTdes MPOEKTOB OpraHu3aluy HEOOX0IMMO IIPUMEHATh METO/bI:
MOHHMTOPHHIA X0/1a Peau3allii U BHEIIHEN cpe/bl mopTders;

OTIpeIeJICHNUs] IPUOPUTETOB MIPOEKTOB C YYETOM NMPHUHSATHIX B OPraHU3AIMK KPUTEPHEB 0TOOPA;
OIpEeIETICHUsI COOTBETCTBHS LI€JIEd TPOEKTOB U ITPOTrPaMM CTPATErHYECKUM LEISIM OpraHU3allny;
0amaHCUPOBKH MOPTQEs 0 3HAYUMBIM JJIsl OPraHU3aIMK TapaMeTpam.

Bce BrilIEnIEpEUNCIIEHHOE;

o0 o

22. Kenaembie 3(hPeKThI, KOTOPHIE MOTYT OBITh IOCTUTHYTHI IIPH YCIICIITHOM OCYIIIECTBJIICHHH ITPOCKTA,
Ha3bIBAIOTCS:

LIeJIM MPOEKTa;

MPOAYKT POEKTA;

BBITOJIbI POEKTA;

CTpaTerus npoeKTa;

KOHIIEIIIHS TPOCKTA;

Hwu onun u3 BapraHTOB.
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23. Ilpu ympaBieHHH MPOSKTaMU 00JIaCTh IOMTYCTUMBIX PEIICHHA, KaK MPABUIIO, OTPAHUINBACTCS:
BBIJICJICHHBIM OFOKETOM;

3aJJaHHBIMA BPEMEHHBIMH OTPaHUYCHHSIMU;

COCTaBOM M Ka4e€CTBOM TpeOyeMbIX pe3ylbTaToB;

Bce BbllIEnepeyncIeHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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24. O6miee BUACHUE MYTH U CITIOCOOOB TOCTHXKCHHUS 1IEJIM MMPOEKTA HA3BIBACTCS:
TpeOOBaHUS K IPOEKTY;

MPOIYKT MPOCKTA,

TUTaH MPOEKTA,

CTpaTerusl MPOCKTa;

yIpaBlIeHUE MMPOESKTOM;

Hwu onun u3 BapraHTOB.

00T

25. KoHneunas 1ienp 3aka3unka MpoeKTa -

a. OLIEHKAa YCHEIIHOCTH pealln3alluy MPOeKTa;

b. MIOJTy9YCHHUE BBITOJ OT PealTU3aIliy MIPOCKTa,

C. ornpeeneHue TpeOOBaHUN K IPOEKTY;

d. Bce BhIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oyvH u3 BapuaHTOB.

26. I'naBHBIM TpeOOBaHHEM K KPUTEPHUSAM YCHEIIHOCTH SIBISIETCA UX:
a. COOTBETCTBUE 0XKUJAHUAM BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
b OJTHO3HAYHOE H SICHOE OIIpEe/IeIICHHE;

C. COOTBETCTBHUE BEXaM B KH3HEHHOM LIMKJIE TPOEKTa;

d Bce BhIIIenepeyncieHHOE;
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aub;
amuc;
buc;
Hwu onun u3 BapraHTOB.

27. Ycnex npoeKTa 03HavaeT, MPEek/Ie BCEro:

00T

COOITIO/ICHHE CPOKOB peasin3alluy MPOeKTa;
COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHHUSM;
CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;
3 PEKTUBHOCTh KOMMYHHKAITUH;
JOCTH)KEHUE 0)KUJAEMOTO PEe3yJIbTaTa;

Hu oxuH 13 BapuaHTOB.

28. VYcneumHocTh YIpaBJIEHUs MPOEKTOM OOBIYHO CBS3BIBAIOT CO CIEAYIOIUMMH IEpPEeYUCICHHBIMU
KPUTEPUSIMU:

a
b
C.
d.
e
f.
g9
h

COOJTIOICHHE CPOKOB pPeas3aIluy IPOCKTa;
COOTBETCTBUE (PMHAHCOBHIM OTPaHUYCHHUSIM;
CBOEBPEMEHHOCTh pearupoBaHus Ha PUCKU;
Bce BbllIEnepeyncieHHOE;

aub;

auoc;

buc;

Hu onun u3 BapuaHTOB.

29. Kakue u3 NpuBEACHHBIX HUXKE YTBEPKICHHUM SBIIAIOTCS HCTUHHBIMU?

a.

JKU3HEHHBIN ITUKII IIPOCKTa COCTOUT M3 IIOCJICAOBATCIBHOCTHU BECX, Ha KaXJI0U H3 KOTOPBIX

AOCTUTACTCA OAUH U3 PE3YJIbTATOB IIPOCKTA,

b.
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YKU3HCHHBIH [TUKJI TPOEKTA BIIOKEH B YKU3HEHHBIHN IIUKJI POJYKTA;

)KI/I?;HCHHI)Iﬁ IMUKJI HpOILYKTa MOXKET BKJIFOYATh HECCKOJIBKO KXU3HCHHBIX ITUKJIOB HpOGKTOB;
Bce BhlIIICIIEpEUHCIICHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapnaHToB.

30. KonnyectBo (a3, Ha KoTopoe pa3OuBaeTcs MPOEKT, ONpeAeseTCs:
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KOJINYECTBOM BEX, KOTOpI)IC I[I/IpCKTI/IBHO 3aJa0TCA 3aKa3YNKOM HpOCKTa;
NOTPEOHOCTSAMU TIIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBICHUS IPOEKTA;
KOJINYECCTBOM KITFOUYECBBIX y‘IaCTHI/IKOB HpOGKTa;

Bce BhIICTIEpEUHCICHHOE;

aub;

amuc;

buc;

Hwu onvH u3 BapuaHToB.

31. Ha6op JOTHUYCCKH B3aUMOCBA3aHHBIX pa60T IMPOCKTA, B MIPOLECCE 3aBCPIICHUA KOTOPBIX JOCTUTACTCA
OIWH U3 OCHOBHBIX PE3YJIbTATOB IMTPOCKTA, HA3bIBACTCA

000 T

¢aza KU3HEHHOTO LUKJIIA TPOEKTA;
BEXa MPOEKTA;

JKU3HECHHBIN LIUKJI IPOEKTA;
JKU3HEHHBIN [IUKJT TPOAYKTA;
KaJICHAAPHBIN TUIaH IPOEKTA;

Hu onvH U3 BapuaHTOB.

32. B )KM3HEHHOM IIMKJIE MPOYKTA:

a.
b.

MOZKCT BBIITOJHATHCA HECCKOJIBKO JKU3HCHHBIX ITUKIIOB ITPOCKTOB,
KN3HCHHBIC TUKJIBI IIPOCKTOB MOT'YT BBIIIOJHATHCA KaK IMOCJIICA0BATCIIbHO, TaK U ITApaJlJICJIbHO,



C. MO>KHO BBIJICJIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKJIBI) MPOEKTa (IPOEKTOB);
d. Bce BbIIIenepeyncieHHOE;

e. aub;

f. auc

g. buc;

h.

Hu OJIMH U3 BAPpHAHTOB.

33. KitoueBoe coObITHE, 110 HACTYIJICHUIO KOTOPOTO MOXHO CYAUTDH O 3aBepUICHUH (a3bl HIIK BaXKHOTO
JTana B )KU3HEHHOM LIUKJIE, Ha3bIBACTCSI:

JIOCTH>KEHHUE;

BEXa;

pe3ynbTaT dasbl;

Bce BrllIenepeYncieHsoe;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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34. Iuuuuarop npoekTa - 3T0 MpuMep:
MIPOEKTHOM JI0JKHOCTH;

IIPOEKTHOU pOJIH;

MPOEKTHON (PYHKIINH;

Bce BhllIEnepeunciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.
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35. Ecii B IpOEKTE MPOUCXOJAUT CMEHA MPECTABUTENS 3aMHTEPECOBAHHONM CTOPOHBI, TO PYKOBOJIHUTEIb
MPOEKTA, MPEKJIC BCETr0, TOJKEH:

YBEJIOMHUTH 00 3TOM BCE JPYTHUE 3aUNHTEPECOBAHHBIE CTOPOHBI;

MIEPECMOTPETH IUIAH PEATU3ALNU IIPOEKTA;

paccMOTpPETh MOCEACTBUS U3MEHEHUN U 00€CTIeUYnTh HOBOTO YUaCTHUKA WH(OpMAIUEH IO MPOEKTY;
COTJIacOBATh ATO € 3aKa3YMKOM IPOEKTa;

Hwu onun u3 BapraHTOB.

P00 T

36. OmnpeneneHre OCHOBHBIX TpeOOBaHUM K MPOEKTy, oOecrieueHne (PMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX MJIM MTPUBIIEKAEMBIX CPEJCTB — PYHKIUS:

d. 3aKa34uka,

b. unBectopa;

C. KypaTopa;

d. moTpeduTeNs KOHEYHOH MPOAYKIINHY;

€. Hu oauH u3 BapuaHTOB.

37. Paznnuue Mexay KOMaHI0M POEKTa U KOMAaH/I0M YIIPABICHUS IPOEKTOM ONPEIEISAETCS:
KOMIIETEHTHOCTBIO YYaCTHUKOB KaXXJ1I0M U3 KOMaHJ;

Tekymen (a3oi KU3HEHHOTO UKJIA MPOEKTa;

KpyTOM 33/1a4, peIIaeMbIX KaXX0l KOMaHI0M;

Bce BbIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onvH U3 BapuaHTOB.
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38. CocraB u (GyHKIIUM KOMAH/Ibl YIPaBIECHUS IPOEKTOM 3aBUCST OT:
a. CJIOXHOCTHU IIPOEKTA;
b. macmraba mpoekra;



(a3bl )KU3HEHHOTO IIMKJIA TPOCKTa;
Bce BbIenepeyncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.

S@ oo

39. Komanja npoekTa B CBOEM pa3BUTUH, KaK MIPABUIIO, IPOXOJIUT ClieAyromue nepruo sl ((assl):

a. (opMHpoBaHKE; MPOTHUBOPEUHS; HOPMAIHU3AIUs JCITCILHOCTH; pealln3anus MpoekTa (cTaduiapHas
paboTa 1o OCyIIEeCTBICHUIO IPOEKTA); 3aBepIICHUE PaOOTHI;

b. koHuemnMs peanu3alyu NpoeKTa; pa3paboTka MPOSKTa; peamn3alys MPOeKTa, 3aBePIICHNE TPOCKTA;
C. MHUIMAIMS; TUIAaHUPOBAHUE; OpPraHMU3alisl U KOHTPOJb BBINOJHEHHUS; aHAIM3 M PEryJIHpOBaHMUE;
3aKPBITHUE;

d. yTBepkIeHHE KOHLEIIUU YIPaBICHUS; pa3pabOTKa IJIaHa YIPaBJICHUS; pacrpeeiacHne (yHKIUi
YIPaBJICHUS U pa3BEPTHIBAHUE CUCTEMbI YIIPABIICHHS; aHAIM3 U KOPPEKTHUPOBKA pealn3alliu; 3aKPhITHE;
€. Hu onun u3 BapuaHToB.

40. D dexTuBHOCTD PabOTHI KOMAH/IbI IPOCKTA 3aBUCHUT OT:

ypOBHH CINIOYCHHOCTHU U «KKOMAHIHOI'O [[yxa»;

BEJIMYMHBI OF0J[)KEeTa MPOEKTa M, TAK Ha3bIBAEMOM, «MOTHBAIIMOHHON COCTABIISIOIIEH ),
po(hecCuOHABHOM MMOATOTOBKH KaXKI0T0 YYaCTHHUKA,

Bce BhllIEnEepeynciIcHHOE

aub;

auc;

buc;

Hu oauH 13 BapuaHTOB.

Se@ o o0 o

41. TIpoGieMbl B paboTe KOMaHIbI IPOEKTa MOT'YT BOSHUKHYTh B PE3YJIbTaTE:
Ky.]H)TypHI)IX pa3n1z1q1/11‘/’1 yT-IaCTHI/IKOB;

pa3HHUIIBI B TPO(ECCHOHATLHOW TIOJITOTOBKE YYaCTHUKOB;

PAacXOKIEHU B MPUMEHSIEMBIX METOJ1ax PaOOTHI,

Bce BhIIENIEpeUNCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

Se@ o o0 o

42. JInnepcTBO — 2IEMEHT KOMIIETEHTHOCTH CIIELMAIMCTA IO YITPABJICHUIO IPOEKTaMU, IPOSIBIIIOIIHNICA
KAaK yMEHHE:

a. CTaBUTh LEJIM U MOTUBUPOBATH ITOAUYUHEHHBIX K UX JOCTUKECHUIO;

b. moOy»xnaTh JroNIeH K JOCTHIKEHUIO LIENICH TMYHBIM IPUMEPOM;

C. co3laTh aTMocdepy, B KOTOPOI BCe YYaCTHUKHM KOMaH/bI IPOEKTa MOT'YT CBOOO/IHO BBIpa)KaTh CBOE
MHEHHE;

d. HacTpouTh ceds M KOMaHIy MPOEKTa K JOCTIKCHHUIO HAMJIYYIIUX PE3yTbTaTOB, COOTBETCTBYIOIINX
0’KHMJIAHMSIM KJIFOUEBBIX YYACTHUKOB ITPOEKTA;

€. aHaJM3UpOBaTh MPOOJEMHbIE CHUTyalluM, pa3pabaThiBaThb U MPUMEHSTH MOCJEI0BATEIbHbIC
MIPOLIEYPHI AJI BBIXO/IA U3 HUX.

43. MoTUBaLMIO MOKHO ONIPEACIIUTH KaK:

d. COBOKYITHOCTH (DAaKTOPOB, ONPEIEISIONINX TTOBEICHUE YEIOBEKa;

b. cucremy mpomueayp v npaBUII CTUMYJIMPOBAHUS JIIOJCH K OMPEAEICHHOMY OBEACHUIO;

C. CIOCOOHOCTH JIOCTHYb KOHCEHCYCa MEXAY YYaCTHHUKAMU MPOEKTa, MOCPEACTBOM COOTBETCTBYIOIIEH
apryMeHTalllH;

d. Bce BbllIenepeYrcIcHHOE;,

e. aub;

f. auc;

g. buc;



h. Hu ogun u3 BapraHTOB.

44. YrpapneHue MPOSKTOM, TIPEkKAE BCEro, HEOOXOUMO IS

a. Ompenenenus nenei 3aka3zunka;

b. DddexkTuBHOrO OCYILIECTBICHUS IPOCKTA;

€. Coznanus 3¢(GeKTUBHBIX HHCTPYMEHTOB peallu3allii MPOEKTOB;

d. Co3ganusi CTPYKTYpHUPOBAHHOTO OIKMCAHUS MPOEKTa C YETKO BBIICICHHBIMU ICJISAMH, KOHCYHBIM
MIPOJIYKTOM M )KM3HEHHBIM LIUKJIOM pealn3aliu;

€. Hu oauH u3 BapuaHTOB.

45. Uto U3 nepeyrcieHHOro SBIseTCs (pakTopaMu, CIOCOOCTBYIONMMHE YIIPABICHUIO TIPOEKTOM?
CTpyKTypHpOBaHHOE ONMCAHKUE IIPOEKTA C BBIIEICHHBIMU LIEJSIMU, IIPOAYKTOM U OIPaHUYCHUAMY;
3HaHME KUZHEHHOI'O LIUKJIA [POEKTa;

Hanuuune apxuBa ¢ HCIIOJIHUTEIBHBIMU JOKYMEHTAMHM K JAaHHOMY IIPOEKTY;

Bce BbllIENIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapraHTOB.

S o000 o

46. YrpaBieHue MpoeKTOM IMPEIoJiaracT:

CO3/1aHH€ BPEMEHHON OpPraHU3aIllMOHHON CTPYKTYD;

HaJU4He MOPOOHO ONMHUCAHHOW TEXHOJOTUH MOTYUYEHUs MIPOTYKTa IPOCKTA;
MPUMEHEHHUE COOTBETCTBYIOIINX METOAOB, MHCTPYMEHTOB U MPOLEAYD;

Bce BbllIEnepednciieHHOE;

aub;

amuc;

buc;

Hwu onun u3 BapraHTOB.

S o000 o

IMpakTnyeckue 3agaun (Min 20, max 50 + ccpraky Ha IUOC ¢ JIEKTPOHHBIM U3IAHUEM, €CITH
umeercst) https://Ims2.sseu.ru/course/index.php?categoryid=1910

Paspnen 3apaun
AU CHUTIIMHBI
OcHOBHBIE [TMCbMEHHO J1aiiTe OTBETHI HA CIEAYIOIINE 3aJaHUS.
KOMHOHCHTRI 1. TTo3HaKOMBTECH CO cTaTheid http://zenit-arena.tass.ru/ . Kax Bel cunrtaere, MOKHO
TPOCKTHOH JIM 3TOT MPOEKT CUYUTATh YCIIEIIHBIM?
JEATEIIBHOCTH

2. [lepeuncnure akTopsl, KOTOPHIE MO Balemy MHEHUIO, CO3/1at0T HauOOJIbILINE
CJIOKHOCTH /17151 Bammux npoekToB (13 npodeccuoHanbHOM NesITeIbHOCTH, U3
JKU3HEHHOTO OITBITA).

3. IIpoitnuTe nmpoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckan ¢
pesynbpTaTamu Tecta BeutokuTe B CYO.

4. CooTHECHUTE BapUAHTHI 3aMHTEPECOBAHHBIX JIMI U UX MOJOKEHHE OTHOCUTEIIBHO
npoekTa. * PykoBoaurens npoekra * Unensl koMaHasl IpoekTa * Komana npoexra
ot nocrasiuka ¢ TOIl-menemxmMeHT koMnanuu * COTpyIHUKH, KOTOPbIE XOTEIN
IIPUHATH y4acTHe, HO UX HE M03BaJIX * [ 0CynapCTBEHHBbIE KOHTPOJIUPYIOLIUE OPraHbl
* [TorpeOuTenu * KoHKypeHTHI

Pacckaxure KTO ABIsE€TCA 3aMHTEPECOBAHHBIMUA CTOPOHAMH B IIPOEKTE. Y KAXKUTE
BHYTPEHHHUE Y BHEIIHUE 3aWHTEPECOBAHHBIE CTOPOHBI. A TakKe IPOKOMMEHTUPYNTE,
Kak ObL1a BBICTpOEHa paboTa ¢ HUMHU.

5. Pactipenienure y4acTHUKOB 3TOTO IMPOEKTa Mo posisiM. Hike BBl BUANTE 1OJIS C
possimu. Pactipenenure clieayromuX Y9acTHHKOB, B COOTBETCTBHH C MX POJISIMH B
npoekte: CoBeT akunoHepoB. Jupekrop ¢abpuku. [lepBrlii 3amecTUTENH



https://lms2.sseu.ru/course/index.php?categoryid=1910
http://zenit-arena.tass.ru/
https://go.startexam.com/testisopm

nupekropa Gadbpuku TexHudeckuit AupekTop JUpeKTop M0 MapKETHHTY
Jupekrop nenaprameHTa nHBeCTULIMM banka JIMUpEeKTOp CTPOUTENBHON KOMIIAHUHT
CEO ¢upwmsl moctaBnmka POuHAHCOBBIN AUPEKTOp. OMUIINTE, KAKUE POJTH ObUTH
BbI/IETICHBI.

6. Pacckaxmure, ecTh 11 B BameM pernoHe/MyHUIUNIAIEHOM 00pa30BaHUM IPUMEPHI
OpraHU3alMOHHBIX CTPYKTYpP YIPABJICHUS IPOrpaMMaMH U/WUiIH OPTQeneM B
opranax Biactu? Eciu HeT, Ha30BUTE MPUMEPHI PETUOHOB/MYHHUIIMIIATUTETOB, B
KOTOpBIX BBI BUIE€IM Takue CTPYKTYPHI WIIK MOKETE MPEATIOI0KUTh, YTO OHU TaM
ectb. OnHIIUTE 3TH CTPYKTYpPbI. BBl MOXKeTe 3a/1aTh BOIIPOCHI U OOCYIUTH TEMY C
OJIHOTPYNITHUKAaMU Ha (hopyMe.

Cucrema
YIPABJICHUS
MIPOEKTHOMN
JEATEIbHOCTBIO

B 3aBucumoctn oT HOMepa Bareil mpoekTHONH KOMaH/AbI BBHIOEPHUTE MPAKTHUECKUI
KEHC U BBIIIOJIHATE €r0 MHIANBUYaIbHO.

Keiic 1. Ha YouTube-kanane Cosuer IPMA mnocmorpers Buzaeo «Lludposas
TpaHc(opManys MPOSKTHOTO YHPABJICHUs: IPOOIEeMBbl U MEePCHeKTUBB U OTKpHITas
naHeJIbHas JUCKYCCHsI «YTIpaBI€HUE TPOEKTaMH U BBI30BBI COBPEMEHHOCTH.

3aganue: OmnucaTh KI04YeBble HU(POBBIE TEXHOJIOTHH MPOEKTHOTO YIPABICHUS B
Poccum, B pernoHax u B KOPIIOPaTUBHOM cdepe.

Keiic 2. Ha cxemax HWXe OMMCaHbI JIBa MOAXOJA K OPraHU3alUM JEATEIHLHOCTH B
opraHax myOJIMYHOM BIACTH: MPOLECCHBIN U (PYHKIIMOHABHBIH.
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Bianmopeictane Banmoneicrene.
YyacTHuku npouecca Net . YyacTHuku npouecca Ne2 . YyacTHuku npouecca Ne3

(O Touka nepefaym OTBETCTBEHHOCTH

2. Ilpoyecchuiii nooxoo

3ana}me: OnuimnTe OCHOBHEIC HEAOCTAaTKH (I)yHKLII/IOHaJ'ILHOFO noaxoJga 1 OCHOBHBIC
JOCTOMHCTBA MNPOHECCHOI0 ImoAaxXoaa C TOYKH 3pCHHUA JIOTUKHW YIIPABJIICHUA B
TOCYAapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(I)OpMaI_[I/IOHHBIX IIPOCKTOB.

Keiic 3. C TOYkM 3peHHsI COBPEMEHHON TEOPUM MEHEKMEHTA B YIPABICHYECKOU
MoJenu (DYHKIIMOHUPOBAHUSA OTAEIbHBIX OpraHu3auuil (FOpUAMYECKUX JIMIl WIIH
MHAUBUAYaJIbHBIX IPEIIPUHUMATENEH ), OPraHOB BJIACTH U YIIPABIIEHHUS BCEX YPOBHEH
B PETHOHE, HEKOMMEPYECKUX OPraHM3alUi, OCYIIECTBIISIOIUX NEATEIBHOCTh Ha




TEPPUTOPUU  KOHKPETHOTO cyObekTa Poccuiickoit dexepanun, KOHKPETHBIX
JOMalIHUX XO03SCTB MOXKHO BBIACIWUTDL MPOLUCCCHYIO U ITPOCKTHYIO COCTABJIAIOIINC.

3aganume: A) OueHuTe C TOYKM 3pEHUS IIPOEKTHOIO IMOAXO0JA KaXKABIM U3
IPECTAaBICHHBIX B TAOJIHIIE BUAOB JIEATENBHOCTH, TJI€ O — IPOLIECCHAs J1€ATEIBHOCTD,
1 — ckopee npoekTHasI, Y4EM MPOLIECCHAs JAESTENbHOCTD, 2 — IPOEKTHAs JAESITEIbHOCTbD.
pasnuuuii  esTenpHOCTH  «change» W
JESATEIBHOCTH «run» B OpraHax rocyJapCTBEHHOM BJIACTH.

b) Omnumure KIHOYEBBIE 3JIEMEHTHI

HaumenoBaHue nesnecoodpa3Hoii
NeATeTbHOCTH

0 1 2
IIpouecc Cropee IIpoexkT
pou NMPOEKT p

BricTpamBanne cucTteMbl (pUHAHCOBOW U
rapaHTUHHOW  TMOAJNEPXKKM  DKCIOpTa B
peruoxe

VYuactue B YCTaBHBIX KaIluTaliax
XO3SIMCTBEHHBIX 06L[IGCTB

CTpOI/ITeHLCTBO 3aBoJla II0 MPOU3BOACTBY
CHHTCTHYCCKOI'O car[(bnpa JJIsL
OIITOSJICKTPOHUKHU

@duHaHCHpOBaHHE NMOCTAaBOK 10 BO3AYLIHBIX
cynoB «Cyxoit Cymepmxer 100» miast OAO
«Aspoduor Poccuiickie ABHaNTHHUN)

CrpoutensctBo  razompoBoga  «HOXHBIHA
MTOTOK»

IMogroroBka ® MpoOBEICHHE OYCPETHOTO
¢dopyma «PernonansHas wiatdopma
pa3BHUTHs OM3HECA»

Posxnenne Broporo peOeHka

PexoHCTpyKIINS ydacTKa JOpOTH

VYcraHoBka 0a30BBIX CTaHIIUA B COTOBOM
OIICPaToOpeC CBA3U

Buenpenne SAP (FI, SC, CRM, BI)

IIponaxa cTpoUTENBbHBIX CMeEcer

BkomaunBanne TBO34 B CTCHY

Odopmiienne mpomycka 0e3  Qortorpadun
yepe3 OOpO MPOMYCKOB HA  TPYMIy
IIOCETUTENEH

OnTuMu3anus paboThI CTallMOHAPHBIX
OTJICTICHHI XUMHUKO-TEPANeBTHUECKOTO
npodus

CokpalieHue BpEMEHH OKa3zaHMsl  yCIyT
MHOTO()YHKITMOHAJIFHOTO IIEHTPA

BI)ICTpaI/IBaHI/Ie CUCTEMBI OUCHETUYCpU3AlIUN
CITy’KeOHBIX IEpEBO30K

OHTI/IMI/I3aHI/I$I BbIJA4YN KOIHI JOKYMEHTOB I10
IpUBATU3AMHU UMYIICCTBA

PectpykTypn3zanus KOMIaHUH

CrpourtenbcTBa MAaHCHOHATA PETUOHANBHOIO
YPOBHS

[IpaBka cmmcka OJOOPEHHBIX MOCTABIIUKOB
ITyTeM YCTAHOBIICHUSI CHUCTEMBI KOHTPOJIS U
MPOBEPKH  HOBBIX  IIOCTABIIMKOB  HA
ME)XT[yHapOJHOM YPOBHE

Xouy OBITh CYACTIIMBOH ¥ JTIOOUMOM

Urenne xuuru «llosnep. Ilpomanue c
Wnnro3zusamuy

Hanwcanue counHenust Ha Temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
Hay4HOTO 3HAHUS

HO}IFOTOBKa IMPOCKTa MOCTAHOBJICHUS TJIABbI
TOPOJICKOTO oKpyra 0 BBIZIaUe
IpalOCTPOUTEIBHOTO  IUIAHA  3€MEJIHOIO
y4acTKa




CbeMKHu (1)I/IJILMa «HeoxonueHnHas mnbeca JUJIsA
MCXaHHNYCCKOI'O ITHaAaHUHO»

[Ipou3BoacTBO OOTHHKA

Junzaitn 0oTHHKa

IIposenenue exeroaHoro Gopyma "BomoHTep
roga"

Pexnama aBTomo0ms Mazda

IonroToBka nokmama Bammaiickoro kiry6a
«OKu3HB B OCBHITIAIOIIEMCS] MUAPE»

Keiic 4. Komanna mpoekra oOecrneunBaer B cyObekTe Poccuiickoit deneparyn
CTPOMTENBCTBO CTAaJMOHA JUIsl IpoBeneHuss Martdyel EBpokyOka. TpeOoBanus K
CTaJIMOHY SICHBI C CaMOr0 Hayaja IpPOEKTa, TEXHOJOIHS CTPOMTEIbCTBA XOPOILLIO
otnaxeHa. Ilocne onoOpeHus mpeaBapUTENbHON KOHUENIMM CTaJuOHAa U BbIOOpa
3€MENBHOI0 Y4acTKa KOMaH/a IPOEKTa EPEXOJUT K ACTAIbHOMY IIPOEKTY.

3apnanme: OmnpenenuTe, KaKOro BUJA JKU3HEHHBIM IHUKJI TPOEKTa MOXKET OBITh
MCIIOJIB30BaH ISl peain3aliy JaHHOTO MIPOEKTa U MOYEMY.

Keiic 5. [TonrotoBnena nepapxudeckas CTpykrypa padot mo npoekry «IIpoBenenne
MeKpernoHanbHOTo popyma «Camapckas miardopma pa3BUTHsI OU3HECA.

3ananme: /laiite onpeneneHue NpUBEICHHON HIKE CXEMbl, CBI3aHHOM ¢ peanu3aiueit
JAHHOTO MPOEKTA, ¥ OMUIINTE B KAKUX LENSIX UCTIOIb3YeTCs JaHHBIA MEXaHU3M.

=

Meperosopbi
I Paccbinka Aorosopa

KoHkypc

WUHdonapTHepbl

Tembl opyma

J—
» dopym

Keiic 6. Curyauus: Momnoioil cnenuanucT 1mo MapKeTUHry (25 ner) mpumien B
MHUHHCTEPCTBO (25 NeT Ha phIHKE, CPEeIHUM BO3pacT cOTpyIHUKOB ~46). Uepes 2
MecsIa yIel, emie 9epe3 2 Mecsia BEpHyJICsT

[Touemy BepnyJCs:

ATtMmocdepa (KopropaTuBHast KyJlbTypa), BO3SMOKHOCTb pPellaTh HHTEPECHBIE 33/1a4H U
pactu

ITouemy yxomun:

B mepBbie 2 mecsiia He CMOT MPOYYBCTBOBATH 3Ty atMocdepy. «MHUHUCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

TonkoM He 0O0BACHWIM, KTO 4eM 3aHuMaerca. Cnenuduyeckue TEpMHUHBI U
cokpamenusi, u T.4. «HeuspectHoe Hampsraet». OTcCyTcTBHE HAacTaBHUYECTBA -
MUHUCTEPCTBO HAJEETCs, YTO HOBBIM COTPYJHHUK CaM JOTaJaeTcs Kak IpPOJBUTaTh
CJIOKHBIE YCIYTH 32 MHOTHE MUJUTMOHBI pyOsien

Pazobmennsiit oduc. Paznbie pyHKIMU U OU3HEC-€AMHUIIBI CUJIAT B CBOMX YaCTAX
oduca, HEeT o0mUX OOCYXKIEHUI — CIIO)KHO MHTErpupoBarbcs. HoBoro corpynHuka
MOCAaWIM B YEIWHEHHOM YIIy ¢ AByMms coTpyaHumamu 50+ — oOcyxaeHus,
Kacaloluecs: KIMEHTOB M MPOJYKTOB MUHHUCTEPCTBA, BaXKHBIE HOBOCTH IPOXOIUIH
MuMoO. B uTore He momanan B 3ampoc «BHYTPEHHEIrO 3aKa3uuka» = JE€MOTHBALIUS
(HUKOTr1a B 3TOM He pa3depych)

VYcrapeBuuii copT A1 BHYTPUKOPIIOPATUBHOTO OOIIEHMSI, OTCYTCTBUE HHCTPYMEHTOB
JUIsl IIOCTAHOBKH 3a/1a4 IPYT IpYyry




B pesynbraTe Ty camyio «atmochepy» MpodyBCTBOBANI TOJBKO K MOMEHTY YXO/a.

3aganme: OnumuTe NOBEACHUE CIICIIMAINCTA C YKA3aHHOTO KeWca ¢ TOYKH 3PEHUs
TEOpUM IOKOJCHUHN. JlaliTe psii  yIpaBIEHYECKUX COBETOB TOII-MEHEIKMEHTY
MUHHCTEPCTBA C TOYKH 3PEHUS MOBBIIEHUS Y)PEKTUBHOCTH TPYITIOBON JMHAMUKH U
yAepKaHUs KaJpOB.

Keiic 7. Ha pucyHke mnpuBeAeHbl OCHOBHbBIC TPYMIIbI CTEUKXOJIJIEPOB B CHUCTEME
rOCYJapCTBEHHOTO MEHE/KMEHTa C TMO3MIMN KIMEHTOLUEHTPUYHOIO MOJIX0/a:
BHEIIHNE U BHYTPEHHUE KIUECHTHI.

OpraHusauus B OKpY)XXeHuu
BHELWHUX U BHYTPEHHUX K/TMEHTOB

BHYTPEHHWE KIIMeHTbI

PykoBOogMTeNU U COTPYAHUKW OPraHos
MEeCTHOro caMoynpaeneHus

CoTpyaHHKM OpraHos
MCNONHUT@NbHOM BNACTH

PyKoBOAUTEN OPraHOB UCTIONHUTENbHOW BNACTH;
MNopsepomMcTBEHHbIE yupexaeHUa

®depepanbHble opraHbl
WCNONHUTENBHOM BNAcTH

3apanue: Onupasich Ha METOJI0JIOTHIO MPOEKTHOTO MEHEKMEHTA, MPEITIOKUTE
QITOPUTM YIIPABJICHUS BHEITHUMHU U BHYTPEHHUMU CTEHKXOJJIEpaMH.

3aganue Ha pa3padoTky npoekta https://Ims2.sseu.ru/course/index.php?categoryid=1910

1. 3anonauTte macnopT Bamiero mpoekra (cM. mpuMep macnopTa perHOHAIBHOTO IPOEKTa U METOI.
yKa3aHusl), IOJIrOTOBUTH MIA0JIOH MACIIOpTa U Mpe3eHTaIuu Barero mpoexra:

- 3anonHuTh Pazaen 1. OcHoBHble nonoxeHus [lacmopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TMOKa3aTelb (0JIMH) U JOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 ITacniopra mpoekra "Llesnb 1 mokaszaTenu nmpoekTa" 3a0JIHUTh 1eTb, OCHOBHON U
JIOTIOTHUTEIIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v MOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IbI C
BBICTYIUIEHHEM IO CJIEYIOUIEH CTPYKTYype:

. OOmue moyioyKeHus, KOMaHIa IPoeKTa 1 KoMaH/1a yrnpasieHus npoekrom (Pazmgen 1).

. [Tpo6aema/Bo3mMokHOCTE/ Y CTICTIIHBIE aHAIOTH TIPOEKTA.

. [{ens 1 nmokazarenu npoekra ¢ nporuozoM (Pasgen 2).

. 3anauu 1o AocTHKeHuto uenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTatsl Bctpeu (poTo, BUeoduKcalus) U COLMOIOTHUECKUX UCCIIe0BaHMH (OIpoc,

AKCIIEPTHHIE MHTEPBBIO) C 3aMHTEPECOBAHHBIMU CTOPOHAMU POEKTA.

3. IlpoMesxkyToUyHas MPe3EHTALMS [TaCIOpPTa MPOEKTa BCEMH KOMaHIaMH1

. IToBTOpenue teM "[Ipouecchl ynpasinenue npoektoMm" u "IIpenMeTHbIe IpyNIIbl yIIpaBICHUS
npoexktoM" u ux 3akpermienue B I[CB4 u B 'OCTax, BeimonHenne TTK Ne 2.

. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 10 JOCTUKEHMIO LIETU IpoeKTa"

. Nurterpanus pasznena 3 [lacnopra npoekra ¢ npuiioxenuneM "[lnan Mmeponpustuii mo

peanu3anuy nmpoekra”



https://lms2.sseu.ru/course/index.php?categoryid=1910

6.5. OueHo4Hble MaTepUAJIbI JJIs1 IPOMEKYTOYHON aTTecTaluu

DoH/1 BOIPOCOB /IJIs1 IPOBeIeHHs] IPOME:KYTOUHOT0 KOHTPOJIs1 B (hopme 3aueTa

Paznen Bomnpocsl
AUCHUTLIHHBI
OCHOBHBIE 1. VYcnex npoekra
KOMITOHEHTHI 2. Kpurepuu ycrexa npoexra
MIPOEKTHOI 3. Tunosble MpoOIEMBbI B TPOEKTAX
nesrenbHOCTH |4, HanmonanbHbie ¥ MEXTyHAPOJHBIE CTAHAAPTHI B 00JaCTH YIPABICHHS
MPOEKTHOM J1eATEIbHOCTBIO.
[TpodeccrnonanbHbIE OpraHU3aldU U ACCOIUAIINN
5. Awmepukanckuit Uuctutyt Ynpasienus [Ipoexktamu. AXELOS.
6. AHO «1OPITY»
7. MesxtyHapoiHasi acCOLMaIUs YIIPaBICHUS IPOCKTaMH.
Mexnynapoanas Opranuzanus o CtaHgapTU3alnuu
8. Korna ynpaBienue mpoeKTHOHN JeATeIbHOCTHI0 UMEET CMBICI?
9. UeM OTIHYAIOTCS TPOEKTHI?
10. Paznuyus nesaTenbHOCTHOTO MOAX0/1a B YIIPaBICHUH IPOSKTHON
JESTEIbHOCTBIO OT IIPOLIECCHOTIO
11.  Yro HY)XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEUALT PYKOBOIUTEINb
npoekra?
12. [TpoeKTHBII TPEYTOIbHUK U €r0 OCHOBHBIE AJIEMEHTHI
13. OOBEKTH IPOEKTHOM EATENILHOCTH
14. CtpykTypa 00bE€KTOB IPOEKTHOM 1eATEeIbHOCTH
15. JKu3HEeHHBIN UK IpoeKTa. BogonaaHslid )KU3HEHHBIA LIUKII IPOEKTA
16. ['uOKkuii MOAXO/I K YIPABICHUIO POEKTOM
17. Korma umeet cmbica roBopuTth 0 «IIporpamme»?
18.  UYem orimuaercs ympapiieHHe IPOSKTOM U YIPaBJICHUs IPOTrpaMMOii?
19. Koraa umeeT cMmbici TOBOPUTH 0 opTdene?
20.  Yem ornmuaercs ynpaslieHHe MOPTQeEseM OT YIPaBICHUs IPOEKTOM U
pOrpaMMoit?
21. KTo Takue 3auHTEpeCOBaHHbIE CTOPOHBI?
22. AHanm3 3auHTEPECOBAaHHBIX CTOPOH
23. Ponu u ux dpynxmm
24. Ecnu npoext ManeHbkuil miim HA000POT Cynep-00bIIoNi?
25. Koro Ha3znauyats Ha ponu?
26. Kax naznauate Ha posu?
27. ®opMHUpOBaHUE KOMaH/IbI TPOEKTa
28.  Ponm mporpammesl
29. Ponu noprdens
30. KiroueBble Tanbl pa3BUTHs YIPABICHUS TPOSKTHOM NESTEITbHOCTHIO
Cucrema 1. Copneprxanue KOHIENTYadIbHON (a3bl MPOeKTa
yIpaBiIeHUS 2. Copepxanue ctaauu pa3pabOTKH IpoOeKTa
POEKTHOMN 3. Copneprxanue (asbl peaqu3aiiy MpoeKTa
NesITeNIbHOCThIO  [4. Conepxanuie (pa3bl 3aBepIICHUS TPOEKTA
5. OrpanuyeHus peaan3aluy IPOeKTHOH eI TeNbHOCTH
6. OCHOBHBIE TIPUYHHEI POBAJIOB B IIPOEKTE KaK B CUCTEME
7. Kak chopmynrpoBats 11e71b IPOEKTA.
8. JlepeBo nenei
9. Y4acTHUKH MTPOEKTa
10. BHyTpeHnHsis cpesia mpoekTa
11. Cpenla akTUBHOTO B3aMMOICHCTBHSI IPOEKTA
12. Opraau3anoHHas CTPYKTypa MPOeKTa




13. OCHOBHBIE BUJIBI CTEUKXOJACPOB U CTPATETUN PAOOTHI C HUMHU

14. YeM posb OTIIMYAETCS OT AOJKHOCTH?

15. 3aKa3uMK IPOeKTa: pojib, OCHOBHBIC 3a7a4i, OCOOCHHOCTH

16. Kypatop npoekra: poiib, OCHOBHBIE 33]aui, OCOOCHHOCTH

17. TexHuueckuil 3aKa3yuK MPOEKTa: poJib, OCHOBHBIE 3a7jaul, OCOOCHHOCTH
18.  Bmaxmenern pecypcoB: poJib, OCHOBHEIC 3a/1a4l, OCOOEHHOCTH

19. VYrpaBisromuil COBET: pojib, OCHOBHBIE 3a/1a4H, 0OCOOEHHOCTH

20.  PykoBoauTenb MpoeKTa: poJib, OCHOBHBIE 33]]a4l, OCOOCHHOCTH

21.  AIMHHMCTPATOp MPOEKTA: pOJib, OCHOBHBIE 3a7jaui, OCOOEHHOCTH

22. PykoBoauTenp paboueli rpyIiibl: pojib, OCHOBHBIC 33J1a4l, OCOOCHHOCTH
23. Kyparop n TexHnuyeckuil 3aKka3urK: COBMELIEHUE POJICH?

24. PykoBoauTens npoekTa u PykoBonuTens paboyeii rpynibl: COBMEIIEHUE
pouieii?

25. PykoBoauTenbs mpoekTa 1 AAMUHUCTPATOP MPOEKTA: COBMEILICHUE pOJIeh?
26. [TpoexTHBII MOAX0 K POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IpOeKTa

27. OYHKIMOHATBHBIN MOIX01 K (YOPMUPOBAHHIO OPTraHU3ALMOHHON CTPYKTYPHI
IpOeKTa

28. MaTpuuHblii 10X01 K (GOPMUPOBAHHUIO OPTaHU3ALIMOHHON CTPYKTYPHI
IpOeKTa

29.  OpraHu3anoOHHO-POJIEBasi CTPYKTYpa MPOTPAMMBI

30. OCHOBHBIE IIard IPU BHEAPEHUU IPOCKTHOTO YIIPABICHUS B OTHOLLICHUN
ponen

31. OcHoBHble yciaoBust 3()PeKTUBHOM pabOThl COTPYIHUKA B IPOEKTE

32. CyOBbeKTbI yIIpaBJI€HUs B CUCTEME NPOEKTHON JESITEIbHOCTH

33. OCHOBHBIE POJIM IPOTPAMMBI U MX CYIIIHOCTb

34. Opranuzanus yrpaBieHHs MOPTQEIeM MPOCSKTOB U B3aUMOCBSI3b TIOHATHIA
MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

35. OcHoBHBIE poJi TOPT(HENST ¥ UX CYIHIHOCTD

36. Opranu3anus ynpasjaeHHs IPOrpaMMOil U B3aUMOCBS3b MTOHATUH
MeHeIKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. Nunnmanus npoekra

38.  IlmanmpoBaHUE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJHEHUS TPOEKTa

40. AHanu3 ¥ peryl1upoBaHue BHIIIOJHEHUS POEKTa

41. 3aKpbITHE NTPOEKTA

42.  YmupaieHHUe NMPeIMETHON 00JacThIO TPOEKTa

43.  YmpaieHue MpOeKTOM [0 BPEMEHHBIM IlapameTpam

44, VYnpaBieHrne CTOUMOCTbIO M PUHAHCUPOBAHUEM ITPOEKTA

45.  YmpapiieHHe KaueCTBOM B IIPOEKTE

46.  YmpaBlieHHE PHCKaMH U BO3MOXKHOCTSIMU B TIPOEKTE

47.  YmupapieHUe YeOBEUYECKUMH PECypcaMH B ITPOEKTE

48.  YmpaBieHHEe KOMMYHUKAIUSIMH B IPOCKTE

49.  VYmpapieHue 3aKylKaMd 1 KOHTPAaKTaMH B IIPOCKTE

50.  VYmpaBneHHe U3MEHEHHUSMH B MIPOCKTE

51.  VYmpaneHue 6€30MaCHOCTBIO B IPOEKTE

52. Cucrema yrpaBieHUs IPOEKTHOM AESATENBHOCTBIO

53. Mexaynapoanas cepruduxanus o cranaapty IPMA ICB: ypoBau
KBATH(UKAIINKN ¥ UX TpeOOBaHMs; TpeOOBaHUS JIJIs IOMYCKA K CEPTUPUKAIMOHHOMY
npoiieccy; o0Iias cxema npoiiecca cepTu(UKaLUU U ero coiepiKaHue

54. Hanmonansnas ceprudukamnus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BompocaMu; TpEHaXKep 3aKPhIThIX BOIPOCOB; TPEHAKEP

OTKPBITBIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE IO TEMAM



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094

6.6. LlIkaabl 1 KPpUTEPHH OLEHUBAHHUS MO (popMaM TeKYLIero KOHTPOJISA U NPOMEKYTOYHOMH
aTTecTaluu
IIxana 1 KpUTEPUH OLCHUBAHNUSA

Ouenka Kpurtepun oueHnBanus 151 MEPONPUSTHH KOHTPOJIS €
NpUMeHeHHeM 2-X 0aJLJIbHOI CHCTEeMBI
«3aYTEHO» VYK-3, OIIK-4
«HEe 3a4YTEeHO0» Pesynbrarel 00yuenus He chopMHUpOBaHBI HA IOPOTOBOM YPOBHE




