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Coaep:xkanue (pabouyasi nporpamma)

Mecto nucuuminsel B ctpykrype OIT

[Inanupyemble pe3ynbTaThl 00ydeHUsI 10 AUCLUILIMHE, 00€CIIeUNBAIOIINE JOCTHKEHHIE
IUIAaHUPYEMBIX PE3YJIBTATOB 00YUYEHHMS 110 IpOrpamMme

O06beM u Bubl yaeOHON pabOThI
Coneprxanue TUCIUILTAHBI
MatepuanbHO-TEXHUUYECKOE U YUeOHO-METOINYECKOE 00ecTIedyeHHEe TUCITUTUINHBI

CDOHI[ OLCHOYHBIX CPCACTB M0 JUCHUIIIINHE

Crp.



Henbto wm3ydeHWss JUCHUIUIMHBI  SBIsETCS  (OPMUPOBAHHE  PE3YJIbTaTOB  OOy4YeHHS,
o0ecreynBaroImuX JOCTIKEHUE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOTPaMMEI.

1. MecTo mucuuniauebl B crpykrype OIl

Hucuumuraa OCHOBBI IPOEKTHON AEATENbHOCTH BXOJIUT B 00s3aTENbHYIO YacTh OJOKa
bl.Aucuuminnsl (MOIynH)

[IpenmecTByromue TUCHUILUIMHBI O CBA3SIM KomneTeHuuit: KomannooOpasoBanue u pabora B
koManje, Opranuzanus A00pOBOJIBYECKOW (BOJOHTEPCKOM) MAEATEIbHOCTH M B3aUMOJCHCTBHE C
counansHo opueHTupoBaHHbIMM HKO, Ananrtanus nun ¢ OB3, [Ipennpunumarensckoe neno, OCHOBbI
¢buHaHCOBBIX pacyeToB, MapkeTunr, OCHOBHI yueTa U (PMHAHCOBOW OTYETHOCTH, DUHAHCHI

[Tocnenyromue AUCUMIUIMHBI MO CBSI3IM KOMIIETCHIIMU: YIIpaBJIICHUE U3MEHEHUsMHU, busHec-
mwianupoBanue, DOuHAHCOBBIM pPBHIHOK, HMHBEeCTULMOHHBIM aHan3, [IponecCHO-OPUEHTUPOBAHHOE
ynpasnenue, KopropatuBnbie ¢unHancbl, Kontpons u peBusus, Hamorm u HamorooOioxeHue,
Bbyxranrepckuii yuet, YueTHO-aHaIUTHYECKOE 00ECIIEUeHNEe SKOHOMHUECKOI 0e3011acHOCTH

2. HJIaHI/IpyeMbIe Pe3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ no JUCHMIIIMHE, oﬁecnequnamume JOCTHIKCHHE
IJIAHUPYEMBIX PE3YJILTATOB Oﬁy‘-lel-llflﬂ 1Mo nmporpamme

N3yuenne muctumauabl OCHOBBI IMPOEKTHOW JEATEIBHOCTH B 00pa3oBaTeIbHON TporpamMmme
HampaJIeHO Ha (opMHpoBaHHE Y 00yJaIONINXCS CIEYIOMIMX KOMIETEHIIHIH:

YuusepcanbHble komnereHuun (YK):
VYK-3 - CiocoOGeH opraHn30BBIBATH M PYKOBOIUTH Pa00TOI KOMaH/Ibl, BEIpA0aThIBast KOMaHTHYIO
CTpaTEruio JJIsl JOCTHXKEHUS TOCTABJIEHHOW 1EH

[Inanupyemsl! |[liannpyemble pe3yabTaThl 00y4eHUs! 10 JUCHUIIIHHE
€ pe3yJbTaThI
00y4eHHS 110

IporpaMme
VK-3 VK-3.1: 3uars: VK-3.2: YMmeTs: YK-3.3: Bragets (UMeTh
HAaBBIKH):
METOAUKH (POpMHUPOBAHUS pa3pabaThIBaTh METO/IaMU OpraHU3ally U
KOMaH/J[; MeTOAbl APPEKTUBHOTO |KOMAHAHYIO CTPATETHUIO; |YIPABICHUS KOJUIEKTHBOM,
PYKOBO/JICTBA KOJIJIEKTUBAMU OpraHu30BBIBATh PabOTy |IUIAHUPOBAHHEM €TI0
KOJIJICKTUBOB; YIPABJISTh |ACUCTBHI
KOJUIEKTUBOM;
pa3palaThIBaTh
MEPOTIPHUATHS 10
JUYHOCTHOMY,
o0pa3oBaTeIbHOMY U
npodeccuoHanbHOMY
pocty

YK-6 - CriocoGeH onpeaenaTs U pealn30BbIBaTh IPUOPUTETHI COOCTBEHHOM JESITENFHOCTH U CIIOCOOBI ee
COBEPIICHCTBOBAHUS HAa OCHOBE CAMOOIICHKH M 00pa30BaHUs B TEUCHUE BCEH KU3HU

[Tnanupyems! ([I1anupyembie pe3yabTaThbl 00y4eHUs MO AUCHUTLINHE
€ pe3yJabTaThI
oOyueHus 1o

MporpaMme
VK-6 VK-6.1: 3HaTh: VK-6.2: YMeTh: VK-6.3:
OCHOBHBIE PUHIUIIBI peliaTth 3a/1a4uu Brnagets ciocobamu
podeccCHoHAIBLHOTO U COOCTBEHHOTO yIpaBIeHUS CBOCH

JIMYHOCTHOTO pa3BUTHUA, UCXOIA HpO(I)CCCI/IOHaHLHOI‘O n IMO3HaBaTeIbLHOMI

U3 JTAIlOB KapbEpHOT'O pOCTa U JIMYHOCTHOTO pa3BUTHUA, ACATCIIBHOCTBIO U €€
Tpe60BaHPII>i PBIHKA TpyAa, BKJIIO4as 3aJa4u COBCPHICHCTBOBAHUA Ha
CIIOCOOBI COBCPIICHCTBOBAHUA HN3MCHCHUA KapLepHoﬁ OCHOBEC CaMOOIICHKHU U
CBOEH IeATeIbHOCTH Ha OCHOBE TPACKTOPUHU; PACCTABJIATD ([IPUHILIUIIOB 06pa3OBaHI/IH B
CaMOOIICHKH IPUOPUTCTHI TEUCHHE BCEH KU3HU




Ob6menpodeccuonanbubie komnereHunu (OIIK):
OIIK-4 - Cioco0eH pa3pabaTbiBaTh U MPUHUMATH SKOHOMUYECKH U (PUHAHCOBO 00OCHOBAHHBIC
OpraHU3aI[MOHHO-YTIPaBICHYECKHIE PEIICHUS, IJIAHUPOBATh U OPraHU30BBIBATH TIPO(HECCHOHATBHYIO
JeSITEIILHOCTD, OCYIIECTBIISITH KOHTPOJIb U YUET €€ PEe3yIbTaTOB.

[Inanupyemsl
€ pe3yJIbTaThl
00Oy4eHus 1o
porpamMmme

IInanupyemsble pe3yJbTaThl 00y4eHHs IO AUCHMILIMHE

OIIK-4

OIIK-4.1: 3nars:

OIIK-4.2: YMmeTb:

OIIK-4.3: Bnagets (umeTh
HAaBBIKH):

CTIOCOOBI U METO/IBI
YKOHOMHYECKOTO ¥ (PMHAHCOBOTO
000CHOBAHHUS MTPU MPUHITHH
OpraHu3aIMOHHO-
YIPaBIECHYECKUX PEIICHUN B
npoecCuoHAIBHON
JeSTEITbHOCTH

CaMOCTOSATEIBHO
OTIpE/ICIISAT 3aa9u
npodeCcCUOHAITBHOM
JESTeILHOCTH,
TUTAHUPOBATH U
Opra’Hu3oBaTh UX
pearu3anuio

HaBbIKaAMU IJIAHUPOBAHUA U
OopraHusaliii KOHTPOJIA U
ydeTa pe3yabTaToB
npodecCuoHaTbHOM
JIESITCIILHOCTH

OIIK-2 - Crioco0eH oCyIIecTBIsATh COOp, aHAIH3 U UCTIOJb30BaHUE TAHHBIX X3S CTBEHHOTO, HAJIOTOBOTO
1 OIO/IKETHOTO Y4ETOB, YUETHOM JOKyMEHTaluu, Oyxrairepckoil ((prHaHCOBOI), HAIOTOBOM U
CTaTUCTHYECKOW OTYETHOCTH B IIEIISIX ONIEHKU 3(p(HEeKTUBHOCTH M POTHOZUPOBAHUS
(MHAHCOBO-XO3AUCTBEHHOM eI TEIPHOCTH XO3SHCTBYIONIETO CYObEKTa, a TAKXKE BBISBIICHUS,
MPEYNpPEeKICHIS, JTOKATN3AIUHA 1 HEUTpaIH3alli BHYTPEHHUX M BHEITHUX YTPO3 U PHCKOB.

[Inanupyemsl
€ pe3yNbTaThl
00y4eHHS IO
porpamme

Ili1anupyemble pe3yibTaThbl 00y4eHHUS 10 JUCHUIIINHE

OIIK-2

OIIK-2.1: 35aTk:

OIIK-2.2: YMeTh:

OIIK-2.3: Bnagets (umeTh
HAaBBIKH):

METOIbI cOOpa, aHaIu3a U
HCTIOJIb30BAHMS JaHHBIX
XO03SICTBEHHOI'0, HAJJOTOBOTO M
OIO/PKETHOTO YYETOB, YICTHOM
JTOKYMEHTAIUHU, OyXTajlTepcKon
(buHaHCOBOI1), HAIOTOBOM U
CTaTUCTHYCCKOU OTYETHOCTHU

UCIIOJIb30BaTh JaHHbIE
yueTa U OTYETHOCTH B
LEJSIX OLICHKU

s dexTuBHOCTH U
MPOTHO3UPOBAHUS
(dbuHaHCOBO-
XO3SIICTBEHHO M
JEeSITeIbHOCTH
XO3SIICTBYIOILIETO
cyOBeKTa

METO/IaM{ IPUMEHEHUs
JAHHBIX XO3HUCTBEHHOTO,
HAJIOTOBOT'O M OIOHKETHOTO
Y4€TOB, YUETHOM
JIOKyMEHTaIlUH,
OyxranTepckoun
(buHaHCOBOI), HATOTOBOM
U CTaTHUCTUYECKOM
OTYETHOCTHU IJIsi
BBISIBIICHUS,
MpeyNnpexIeHus,
JIOKAJIU3aINU U
HEeUTpaIu3aluu
BHYTPEHHHUX U BHEIIHUX
yIrpo3 ¥ PUCKOB

3. O0beM 1 BHIBI Y4eOHOH padoThI
VY4eOHbIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOIINE BUbI y4€OHON pabOThl MO JUCHUIUINHE!
OuHas ¢popma 00ydeHus

. Bcero gac/ 3.e.

Buasbl yueOHoit padoThI Com 4
KonTakTHas paboTa, B TOM YuCIe: 54.15/1.5
3aHAaTHA IEKIIMOHHOTO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOTO THIIA 36/1
WnnuBuayanbHas kontaktHas padora (MKP) 0.15/0
CamocTtosTenpHas pabora: 71.85/2
[TpomexyToydHas aTTecTanus 18/0.5




Bun npomexyro4Hoil arrecTanuu:

3auer 3au
OO6mas TpymoeMKocTh (00beM YacTu 00pa3oBaTEeIILHOM

nporpammsl): Hacel 144
3aueTHbIE €UHUIIE 4

04HO-3204Has popma

Buabl yueoHoii padoThl

Bcero yac/ 3.e.

Cem 4
KoHTtakTHas paboTa, B TOM YHCIIE: 4.15/0.12
3aHATHUS JIGKIMOHHOTO TUTIA 2/0.06
3aHATHS] CEMUHAPCKOTO TUTIA 2/0.06
WupuBuayansHas koHTaktHas padora (MKP) 0.15/0
CamocTosTenbHas padora: 121.85/3.38
[TpomexyTouHas aTTecTanus 18/0.5
Bun npomexyrodHoil arrecTanuu:
3auer 3ay
OO6mast Tpy10eMKOCTh (00beM YacTu 00pa3oBaTeIbHON
nporpaMmsl): Yacel 144
3aueTHEBIE €IMHUIIEI 4

4. Conep:xanue JUCHUNIMHBI

4.1. Pazoenvt, membl OUCUUNTIUHBL U UObL 3AHAMUIL:

TemaTnueckunii miian JUCIUTUIMHB OCHOBBI IPOCKTHOW JIEATEILHOCTH MPEICTABIICH B TAOIHIIE.

Pa3nesibl, TeMbI AUCHMILUIMHBI U BUABI 3aHATHIA
QOunas ¢popma 00yueHust

KonTakTHasi padora

HaumeHoBaHue Tembl (pa3aesia)

3ansaTus
CEMHHAPCKOT
0 THIIA

n/m JTUCIHHUITNHBI

Jlexkuun

IpakTuy.
3aHATHSA

HUKP
I'KP

CamocrogaTe/bHas
padora

Ilaanupyembie
pe3yJbTaThl
o0y4yeHHsl B

COOTHOIIIEHUH C

pe3yJbTaTamMu
o0y4eHus1 1O

o0pa3oBaTeIbLHO
il mporpamme

OCHOBHBIE KOMIIOHEHTEI HpOGKTHOﬁ 8
ACATCIbHOCTH

18

30

YK-3.1, VK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3

Cucrema MCHCIPKMCHTA HpOeKTHOﬁ
ACATCIBbHOCTBIO

10

18

41,85

VK-3.1, VK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OIIK- 4.1,
OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIIK- 2.2,
OIIK-2.3

KoHTpoas

18

Hroro 18 |

36

| 0.15 |

171.85




04HO-3204HasA hopma

KonTakTHas paGora
3ansaTusn
CeMHUHAPCKOT
0 THIIA

ILnanupyemble
pe3yJbTaThl
o0yueHus B

COOTHOLIEHUH C

pe3yJbTaTaMHu
o0yueHus mo

o0pa3oBaTe/ibHO
il mporpamme
YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
OcCHOBHbBIE KOMIIOHEHTBI ITPOEKTHOM 1 1 50 OIIK- 4.1,
JIeSITCIILHOCTH OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlIK- 2.2,
OIlK-2.3
YK-3.1, YK-3.2,
YK -3.3, VK-6.1,
VK- 6.2, YK-6.3,
CucremMa ynpaBJIeHUS] IPOEKTHOM 1 1 71.85 OIIK- 4.1,
JIeSITEIILHOCTHIO "7 |OIIK-4.2, OIIK-
4.3, OIIK-2.1,
OIlK- 2.2,
OIlK-2.3

Ne| HammeHoBaHMe TeMbI (pa3jeJia)
/1 JTUCIHHUIINHEI

Jlexkuun
UKP
I'KP

3aHATUA
CamocrosTejbHas
pa6Gora

MpakTuy.

KonTtposb 18
Hroro 2 2 0.15

121.8

4.2 Cooepicanue pazoenos u mem

4.2.1 KontakTHas padora
TemaTuka 3aHATHI JeKIUOHHOI0 THIIA

HanmeHoBaHMe TeMbl Bu sausrus TemaTuka 3aHATHS JJEKIMOHHOT O
Neni/m JIEKIIMOHHOT' 0
(pa3nenia) QM CHUNINHbBI THna® THIIA
1 OCHOBHBIE KOMITOHEHTBI [R— BBenenune B IPOEKTHYIO ESTENbHOCTb .
HpO@KTHOfI JEATCIIBPHOCTHU Hp06HeMaTHKa 1 METOANYECKas ormopa
E— OOBEKTHI MPOEKTHON eI TETHHOCTH:
IPOEKT, Iporpamma, oprdenb
R— CyOBeKTHI TPOEKTHOM JEATENTFHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI
E— CyOBeKThI IPOEKTHOM NEATEIbHOCTH: POJIN
IPOEKTa, IPOrpaMmbl, HopTders
2. Cucrema yrnpaBieHus JIEKIHS ITpouecchl ynpaBieHus: IPOSKTOM
MIPOEKTHOM AESATEIBbHOCTHIO [R— IIpeameTHbIe 001ACTH yIIPaBICHUS
IPOEKTOM
[R— Cucrema ynpaBJeHUs IPOEKTHON
JESITEIbHOCTBIO
IloaroroBka Kk HalMOHATBHON U
JIeKL U MeXAYHapoaHOH cepTudukanmuu [PMA /
I[IM Crangapt

*J'ICKLII/II/I 1 UHBIC y‘-Ie6HBIe 3aHATUA, IPEAYCMAaTPUBAIOIINC TIPCUMYIICCTBCHHYIO IICpCaAady yqe6H0ﬁ I/IH(I)OpMaI_II/II/I
neagarorutycCKuMu pa60THI/IKaMI/I OpraHu3anu 1 (I/IJ'II/I) JiMaMu, MPUBJIICKACMbBIMU OPIt aHI/I3aHI/Ieﬁ K peain3anuun
06p330BaTeHLHHX nporpaMm Ha UHBIX YCJIIOBUAX, O6y‘laIOH_II/IMC$I

TemaTnka 3aHATHH CEMHHAPCKOI0 THIIA


https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865

Buj 3ansarus
HanMeHoBaHHE TeMbI

TemaTnka 3aHATUS CEMUHAPCKOTO
Neni/m CEeMHHAPCKOro

a3jesa) THCHUILTHHBI THIIA
(pasnena) muen THHA®*
1 OcCHOBHbBIE KOMITOHEHTBI [TpobnemaTrka MPOEKTHON
9 MIPaKTUYECKOE 3aAHATUE
IIPOCKTHOM ACATCIIbHOCTH ACATCIbHOCTH
Meronuueckas onopa B IPOEKTHOMN
MIPaKTUYECKOE 3aAHATUE
JIEATEIBHOCTU
[TpoekTt kak 00BEKT MPOEKTHON
MIPAKTUYECKOE 3AHATUE
JIEATENBHOCTH

[Iporpamma u opTdensb Kak 00bEKThI

IMPAKTUYCCKOC 3aHATUC o
ITPOCKTHOU ACATCIIbHOCTH

CyOBbeKThI MPOSKTHOM JIEATEIHHOCTH

IMPAKTUYCCKOC 3aHATUC
3aMHTCPCCOBAHHLIC CTOPOHLI

Ponu mpoexra. @opmMupoBaHUE KOMaHbI

MIPAKTHYECKOE 3aHATHE
MIPOEKTa

OpraHu3aiMoHHO-POJIEBBIE CTPYKTYPHI

MIPAKTUYECKOE 3aAHATHE N
yIpaBJIeHHsI TPOrpaMMon 1 noptdenem

npaktuyeckoe 3anstue |[lacmopr (ycraB) mpoekTa

[Inan MeponpusATUA O peannu3alun

MIPAKTHYECKOE 3aHATHE
MIPOEKTa

2. CucremMa ynpaBJIeHUS npakTraeckoe 3aHsATue |lIpomeccel ynpaBieHus MPOEKTOM

MPOEKTHOM AESATETbHOCTHIO npaktrdeckoe 3ausaTue |[Iporecch yrpaBieHus TporpaMMoin

IIporteccr! ympaBienus noprdenem

MPAKTHYECKOE 3aHATHE
MTPOEKTOB

IIpenMeTHBIE 00IACTH YIIPaBIECHUS

MPAKTHYECKOE 3aHATHE
MTPOEKTOM

Cucrema ynpaBiieHUs TPOSKTHON

IMPAKTUYCCKOEC 3aHATUC
JCATCIbHOCTH: OCHOBHBIC ITOJIOK CHUS

npaxkTuyeckoe 3ansatue |HanuoHanbHble 11E€TM U TPOEKTHI B PD

udposas TpaHchopMalus IPOSKTHOTO

MPAKTHYECKOE 3aHATHE
YIIpaBICHUS

Bce acrniekTsl IpOEKTHOM €SI TENbHOCTH:
MOJITOTOBKA K HAIIMOHAJEHOU U
MeXTyHapomaHOH cepTudukanun IPMA /
IIM Crangapt

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, TPAKTHKYMBI, JJA0OpaTOpHBIE PadOThI, KOJUIOKBIYMBI M THBIE aHAJIOTMYHBIS
3aHIATHA

MIPaKTUYCCKOEC 3aHATUC

HNHasi koHTaKTHasA padora

[Ipu mpoBenennn yueOnbix 3anatuii CI'DY obecrneunBaeT pa3BUTHE Y 00y4YarOMIUXCSl HABBIKOB
KOMaHJHOU pabOThl, MEKIUYHOCTHOW KOMMYHHKAIIUM, MPUHATUS pPELIeHUH, TUIACPCKUX KavyeCTB
(BKITIOYAst TpH HEOOXOAMMOCTH MPOBEICHUE WHTEPAKTUBHBIX JICKIIUM, TPYNIOBBIX TUCKYCCUHN, POJIEBBIX
UTp, TPEHUHTOB, aHAIIU3 CUTYallMii ¥ UMUTAIIMOHHBIX MOJIeNeH, penoJaBaHue AUCHUIUIMH (MOIYyIei) B
dbopMe KypcoB, COCTABJIICHHBIX HAa OCHOBE pe3YyJlbTaTOB HAYYHBIX HCCIEIOBAHUM, MPOBOJAUMBIX
OpraHu3aIieil, B TOM 4HUCIie ¢ YYETOM PEerHOHAIbHBIX 0COOEHHOCTEN MPOPecCUOHANBHOMN AeSITeTbHOCTH
BBIITYCKHUKOB U MOTpeOHOCTeN paboToaareneii).

@opMBI MU METOJBl TMPOBEICHUS WHOM KOHTAKTHOW pabOThl MPUBEACHBI B MeToAWYecKHX
yKa3aHUSAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocTosiTesibHasi padora

Neni/ni HaumenoBaHue TeMbl (pa3aesa) IMCHUIVINHGL | Bua camocTosTebHOM padoThl ***
1 OcCHOBHBIE KOMIIOHEHTBI IPOEKTHOM IEATEIBHOCTH |- IPOEKT
- TECTUPOBAaHUE
2 Cucrema yrnpaBiieHUs IPOEKTHOMN AEATEIbHOCTBHIO - IPOEKT
- TECTUPOBAaHUE

*** camocTosITeNbHAA paboTa B CeMECTpe, HalMCaHWe KypCOBBIX paloT, JAOKIJIAZ0B, BHIIOTHEHHE KOHTPOJIBHBIX
pabor

5. MaTepuajibHO-TeXHUYECKOe U YUeOHO-MeTOoAnYecKoe odecnevyeHue T CUMIIUHbI



https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

5.1 JIuteparypa:

OcHoBHas JIUTEpaTypa

1. Ucaes, B. H. OcHoBbI mpoeKkTHpoBaHus : yueOHOe mocobue it By3oB / B. H. HcaeB. —
MockBa : WsmarenbctBo IOpaiit, 2021. — 206 c. — (Bwicmee o6pa3oBanue). — ISBN
978-5-534-14474-1. — Texkcr : anexkrponnslii / Obpa3oBatenbHas miathopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlonoJiHUTeIbHAA JINTEpaTypa

1. [IpoekTHOE yrpaBiieHUE B OpraHax BIACTH : y4eOHUK 1 pakTukyM 1uist By30B / H. C. T'eremrom
[u nmp.] ; otBercTBeHHbIN penakTop H. C. I'eremrom. — 2-e u3n. — Mocksa : M3parensctBo FOpaiit, 2021.
— 186 c¢. — (Bwicmee oOpaszoBanme). — ISBN 978-5-534-12623-5. — TekcT : 31€KTpOHHBINA //
Oopazosarenbhas wiathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y6, A. T. VYmpaBieHue NnpoeKkTamMu : y4eOHUK M MpakTUKyMm Juist By3oB / A. T. 3y0. —
Mocksa: HW3garensctBo HOpaiit, 2021. — 422 c¢. — (Beicmee oOpa3zoBanue). — ISBN
978-5-534-00725-1. — Tekcr : anekrponuslii / Obpa3oBatenbHas miathpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlutepaTypa Ajsl caMOCTOSITEJILHOTO U3YUYeHUsI

1. TOCT P 54869 — 2011 «IIpoexTHbIil MeHEKMEHT. TpeOoBaHMs K YIIPABIECHUIO MPOESKTOM)»

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEHKMEHT. TpeboBaHUs K YIIPABICHUIO TTPOTPAMMO»

3. TOCT P 54870 — 2011 «IIpoextHbiit MeHemkMeHT. TpeOoBaHUS K YIPABICHUIO MOPTQeneM
MIPOEKTOBY»

4. TOCT P NCO 21500 - 2014 «PykOoBOJCTBO O MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrtema MeHEDKMEHTA MPOEKTHOM eaTenbHOCTH. [IpoekTHBI 0ducy

6. TOCT P 58184 - 2018 «Cuctema MEHEIKMEHTAa TPOSKTHOW jaesTenbHOCTH. OCHOBHBIC
MTOJIOKEHHUSI»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. 'K IIpoektnas [TIPAKTUKA. [DnexTponnsiii pecypc]: oduil. caiit. URL: pmpractice.ru

9. Poccuiickast accormaius yrnpasiaeHus npoekramu «CoBHET». [DIIEKTPOHHBIN pecypc]: odwuil.
caut. URL: www.sovnet.ru

10. MockoBckoe otaenenne PMI [Dnexkrpounsiii pecypce]: odwuir. caitt. URL: www.pmi.ru

11. Ynopasnenue npoektamu B Poccun MockoBckoe otaenenue PMI [DnekTtponHsiid pecypc]
odwur. cait. URL: http://www.projectmanagement.ru

12. CoobuiecTBo mpohecCHOHATIOB 0 YIPABJICHUIO MPOSKTaMH [ DJIEKTPOHHBIA pecypc]| odwui.
cait. URL: www.pmprofy.ru

13. MexayHapo iHast accolalus yrpasiaeHus npoekramu IPMA [DnekTpoHHbIi pecypce]: odwuir.
caiit. URL: ipma.org

14. YnpaBieHue IpoeKTOM: OCHOBHI MPOEKTHOTO yIpaBieHus: yueonuk / Pazy M.JL, mox pen.,
bponnukoBa T.M., JIsmun A.M., TutoB C.A., fAxyrun HO.B. — Mocksa: KuoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. benerit, E.M. Ynpasnenue npoektamu (¢ mpakTukymom): yueOHuk / bensiit E.M. — Mockaa:
KuoPyc, 2021. — 262 c. — ISBN 978-5-406-08082-5. — URL.: https://book.ru/book/939055

16. Ynpasnenue npoekramu: ydeOHUK U MPakTUKyM A7 By3oB / A. . banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mox oOmieit penakuueir E. M. Porosoit. — Mocksa: M3aarenscTBo
IOpaiit, 2020. — 383 c. — (Beiciiee o6OpazoBanue). — ISBN 978-5-534-00436-6. — TekcT:
anekTpounbii / IBC KOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHsb JIMIIEH3MOHHOTO MPOrPAMMHOI0 o0ecneyeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpemenHbIe MpogeccHoHATIbHBIE 0a3bI JAHHBIX, K KOTOPbIM 00ecneYnBaeTcsi J0CTYI
o0yuyarwimuxcst
1. TIIpodeccuonanpHast 06a3za maHHbIX «MHpOpManMOHHBIE cUCTEeMbl MUHHCTEPCTBA


https://book.ru/book/939055

sKOHOMHYecKoro pa3Butus Poccuiickoii ®enepauuu B cetu Uurepuer» (Ilopran «OduunanbhHas
Poccus» - http://www.gov.ru/)

2. TlpodeccuonanpHas 6a3a AaHHbIX «DHHAHCOBO-3KOHOMHYECKHE TMOKazatenu Poccuiickoii
denepauun» (Opunuansublii caiit MunucrepcTa ¢punancos PO - https://www.minfin.ru/ru/)

3. IlpodeccnonanpHas 06a3za naHHbIX «OdunuanbHas cratuctuka» (OQUIUaNIBHBIN CcalT
denepanbHOIt CiTy)ObI TOCYAaPCTBEHHOM cTaTUCTUKY - http://www.gks.ru/)

5.4. WudopManuOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPbIM oO0ecne4ynBaeTcsi HA0CTYI
o0yuawiuxcst

1. CpaBouHo-tipaBoBas cucrema «Koncynsrant [Tmocy

2. CnpaBouno-tipaBoBas cucrema «['’APAHT-Makcumym»

5.5. CnenuajbHble MIOMEIIeHUSA

VY4eOHble ayAUTOPUHU IS IPOBEIEHUS 3aHATUI Kommnnektsl yueHnueckoit medenu
JIEKIIUOHHOI'O THUIIA MynbTUMEIMITHBIA IPOEKTOP
Jocka

OKpaH

VY4eOHble ayIUTOPUHN IJIs1 TPOBEICHUS Kommnnektsl yueHnueckoit medenu
MPaKTUYECKUX 3aHATUH (3aHATHI CEMUHAPCKOTO MynbTUMEIMITHBIA IPOEKTOP

THUIIA) Hocka

OKpaH

Kommnbroreps! ¢ BBIXOJIOM B ceTh «VIHTEpHET» 1
ONOC CI'OY

VY4eOHbIe ayUTOPUH JJIS TPYIIIOBBIX U KomrmiekTsl yueHn4ueckoit medenu
VMHJIMBHUIyaJIbHBIX KOHCYJIbTAllUN MynbTUMEIMITHBIN IPOEKTOP

Jlocka

OKpaH

KommnbroTepsl ¢ BBIX0JI0M B ceTh «MHTEpHET» 1
OMNOC CI'9Y

VY4eOHble ayAUTOPHUH JUTS TEKYILET0 KOHTPOJIS U KomriekTsl yueHnueckoi Mmedenu
MPOMEKYTOYHOM aTTeCTalNN MynbTUMEIUITHBIN TPOEKTOP

Jlocka

OKpaH

KomMribroTepsl ¢ BBIX0JIOM B ceTh «IHTepHET» U
OUOC CI'DY

[Tomemnienus Ui caMOCTOSATENbHOM pabOTHI KomMriekTsl yaeHnueckoi mebenu
MynbTUMEIUIHBIN TPOEKTOP

Jlocka

OKpaH

Kommnbrorepsl ¢ BbIX0JI0M B ceTh «IHTepHET» U
OMNOC CI'9Y

ITomemmenus nns XpaHCHHUA U npo@nnaKTqucxoro KomiiexTsr CHeHHaHHSHpOBaHHOﬁ Mebeau JIIA
O6CJ'Iy)KI/IBaHI/IH 060py,HOBaHI/I$I XpaHCHUA 060py,Z[OBaHI/I$[

5.6 JlaGopaTtopum u 1adopaTopHoe 000py10BaHUE

6. @OH/1 OLIEHOYHBIX CpeACcTB Mo AucHUILIMHe OCHOBBI MPOEKTHOM NeATeJILHOCTH:

6.1. KonTpo/ibHbIe MepONpPUSITHS 110 AUCHUTINHE

®opma KOHTPOJIS OTrmeTnt
b HY’KHOE
3HAKOM
«+»

Bux koHTpOJIs

Texymuii KOHTPOJIb OneHka J0KJIaJ0B




Y CTHBIN/TIMCHMEHHBIN OTIPOC
TectupoBanue

[IpakTrueckue 3aga4u

OneHka npoekrTa

OreHKa KOHTPOJIBHBIX PaboT (It 3a09HOU
dbopMbI 00ydICHMST)

+|+|+]+

[IpomexyTouHbII KOHTPOJIb 3auer +

Ilopsinok nmnpoBeaeHUs] MepPONPUSITHI TeKyLero M IPOMEKYTOYHOr0 KOHTPOJIA
onpenessiercss MeToan4yecKUMH YKa3aHUSIMHU 10 OCHOBHOI MpogeccuoHabHOI 00pa3oBaTe/bHOI
NnporpaMMe BbICIHIEr0 00pa30BaHUs, YTBep:;KJAeHHbIMH Y4eHbIM coBetoM PI'AOY BO CIJY,
nporokoa Ne 9 or 31.05.2022; IlonoxkeHueM 0 OaJILHO-PEHTHHIOBOW CHCTeMe OLEHKHU
ycneBaeMOCTH OOy4YalIIMXCSl 10 OCHOBHBIM 00pa3oBaTe/bHBIM MPOrpaMMaM  BbICHIET 0
o0pazoBaHusi — mnporpaMMaM 0OakajaBpuara, MnporpaMmMaM cHeHuajauTeTa, MNporpaMMam
MAarucTpaTypbl B (peepajbHOM rocyJapcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4Ype:KIeHHHU
BbIclIero oopazoBanusi «Camapckuii rocyiapcTBeHHbI IKOHOMHYECKHII YHUBEPCUTET)

6.2. [InanupyemMble pe3yJIbTaThI 00y4eHHs MO AUCHUILINHE, 00ecneunBalOIINe 10CTHKEHUEe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUYeHHs 10 IporpaMme

YuuBepcanbHable komnereHuun (YK):
VYK-3 - CiocoOGeH opraHn30BBIBATH M PYKOBOIUTH Pa00TOI KOMaH/Ibl, BEIpA0aThIBast KOMaHTHYIO
CTpaTEeruio AJs JOCTHXKEHUS NTOCTABJIEHHOW 1ENH

[Inanupyemsl
€ pe3yNbTaThl
00y4eHHs IO

Ili1anupyemble pe3y/ibTaThbl 00y4eHHUS 10 JUCHUIIINHE

porpamme
VK-3.1: 3gath: VYK-3.2: YMmeTh: YK-3.3: Bragets (UMeTh
HaBBIKH):
METOIUKHU (POPMUPOBAHUS pa3pabaTbIBaTh METOJaMH OpraHu3aluu U
KOMaHJ1; MeTO/1bl 3(P(PEKTUBHOTO |KOMaHHYIO CTPATErvio; |yIpaBiIeHUs
PYKOBOJICTBA KOJUIEKTUBAMHU OpPraHU30BBIBATH PAOOTY |KOJUIEKTHBOM,
KOJIJIEKTUBOB; YIPABIATh |[JIAHUPOBAHUEM €TI0
KOJIJIEKTHBOM; NEeUCTBUHI
pa3pabarbIBaTh
MEpPOIPUATHS 10
JUYHOCTHOMY,
00pa3oBaTeIbHOMY U
npoecCHOHATILHOMY
pocty
IToporoBblii |TUIIOBBIE METOIUKU pa3pabaTbIBaTh OCHOBHBIMHU METOJIaMH
(bopMuUpOBaHUS MPOEKTHBIX KOMAaHJIHYIO CTpaTeruio; |OpraHu3aluy u
KOMaH/1; OCHOBHbIE METO/Ibl IUIaHUPOBaTh paboTy yIpaBJIeHUS
PYKOBO/ICTBA KOJUIEKTUBAMHU KOJIJIEKTUBOB U KOJIJIEKTUBOM IPOEKTa
MEpPOIPUATHS 10
JUYHOCTHOMY U
npodeccuoHansHOMY
pocty
CrannapTHbl (METOIUKH 3(H(HEKTUBHOTO pa3pabaTbIBaTh 3pPEeKTUBHBIMU
(B (hopMUpPOBaHUS MPOSKTHBIX b PeKTUBHYIO METOJJaMU OpraHu3aluu U
JIOTIOJTHEHUE (KOMaHa; MeTo bl 3(p(PEeKTUBHOIO |KOMaHAHYIO CTPATEeTHIO; |yIpPaBICHUS
K PYKOBO/ICTBA KOJUIEKTUBAMHU OpPraHu30BBIBATH PAOOTY |KOJUIEKTHBOM,
MIOPOTOBOMY) KOJIJICKTMBOB; YIPABIATH |[JIAHUPOBAHUEM €TO

KOJUIEKTUBOM TIPOEKTA;
pa3pabaTbIBaTh
MEPOTIPUSATHS TIO
JUYHOCTHOMY,
00pa3oBaTeNIbHOMY U

JIEHCTBUM C y4ETOM
JKA3HEHHBIX CTaIui
IIPOEKTa




npodeccunoHaTbHOMY
pocty

IToBBIIIEHHBI
i (B
JIOTIOJTHEHUE
K
IIOPOTOBOMY,
CTaHJIapTHOM

y)

nepeaoBbIe MPAKTUKU
(hopMHpOBaHHS KOMaH] TIPOCKTA,
METO/Ibl COBEPIIECHCTBOBAHUS
YIPABJICHUS TPOCKTHBIMU
KOJIJIEKTUBaMH

COBEpIICHCTBOBATh
KOMAaHJIHYIO CTPATETHUIO;
3 PEKTUBHO YyIPABIATH
KOJUIGKTUBOM IIPOCKTA;
pa3pabaThiBaTh
MEPOTIPUSATHSI TIO
JMYHOCTHOMY,
00pa3oBaTEIIbHOMY U
npodeccnoHaTbHOMY
POCTY C yd4eToM
HIEPCIIEKTUBHBIX TPEHJIOB.

MEeTOJaMU
COBEPILECHCTBOBAHUS
IIJIAHUPOBaHUS,
OpraHu3anuu u
YIIPABJICHUS
JIEATEIbHOCTBIO
KOJUIEKTUBA IPOEKTa

YK-6 - CriocoGeH onpeieNisaTh U peaTn30BbIBaTh MPUOPHUTETHI COOCTBEHHOM NESTSIILHOCTH U CIIOCOOBI e

COBCPHICHCTBOBAHUS HA OCHOBC CAMOOLICHKN 1 06p2130BaHI/I$I B TCUCHHE BCEH JKU3HHU

[Inanupyemsl
€ pe3yNbTaThl
00y4eHHSs IO

HJIaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘lel-[l/[ﬂ Mo AMCIHUIIJINHE

MPOrpaMme
VYK-6.1: 3natb: VYK-6.2: YmeTs: YK-6.3: Bragers (nmeTh
HAaBBIKH):
OCHOBHBIC IPUHITUIIBI penIaTh 3a1aun crioco0amu yrpaBJIeHUS
poheCcCHOHAITBHOTO 1 COOCTBEHHOTO CBOEH MO3HABATEIHHOU
JUYHOCTHOTO PAa3BUTHS, HCXOII  [TPO(eCcCHOHAEHOTO U |AEATENBHOCTRIO U €€
13 ATANOB KAPEPHOTO POCTA U |JIMYHOCTHOTO Pa3BHUTHS, |COBEPIICHCTBOBAHHS Ha
TpeOOBaHUH PBIHKA TPY/IA; BKJTIOYAs 33]1a91 OCHOBE CaMOOIICHKH U
CTIIOCOOBI COBEPIIEHCTBOBAHUS WU3MEHECHHS KapbepHOH  |IIPUHIIMIIOB 0Opa30BaHUs
CBOCH JICATEIILHOCTH Ha OCHOBE  |TPACKTOPHUH; PACCTABIIATH |B TCUCHHUE BCEH KU3HH
CaMOOIICHKH IPUOPUTETHI
[ToporoBeIii  [0CHOBHBIE IPUHITUITHI TUTAHUPOBATh OCHOBHBIMH CITIOCOOaMHU
poheCCHOHAITBHOTO H CcOOCTBEHHOE yYIOpaBJICHUS CBOSH
JMYHOCTHOTO PAa3BUTHS; TUIIOBBIC [ITpodeccroHaibHOE U M03HABATEIbHOMN
CrO0cOOBI COBEPIIICHCTBOBAHUS JMYHOCTHOE Pa3BUTHE B |ACATEIBHOCTHIO Ha
CBOCH JICATEIILHOCTH nporiecce MPOESKTHOM OCHOBE CaMOOIICHKH U
NeSITeIbHOCTH; NPUHITUTIOB 00pa30BaHHUS
paccTaBiIATh OCHOBHBIE  |B TEUCHHE BCEH KU3HU
IPUOPUTETHI
CraHzapTHbI (COBPEMEHHBIE IPHHIIUTIBI pemarh 3a/1a4u COBPEMECHHBIMHU
i (B poheCCHOHANTBHOTO H COOCTBEHHOTO crocobamu yrmpaBiIeHUS
JOTIOJTHEHHUE [JTMYHOCTHOTO PAa3BUTHS, UCXOIA  [MPO(ECCHOHANILHOTO U |CBOCH MO3HABATEILHOM
K U3 ATANOB KAPEPHOTO POCTA MU |JIMYHOCTHOTO Pa3BHUTHS, |IEATEILHOCTBHIO U €€
MOPOTOBOMY) [TpeOoBaHMIi phIHKA TPYA; BKJTIOYAs 33]]a41 COBEpILICHCTBOBAHUS HA
3P PEKTUBHBIC CIIOCOOBI U3MCHCHHS KaphepHOH  |OCHOBE CAaMOOIICHKH U
COBEPIIIEHCTBOBAHUS CBOEH TPAeKTOPHUU B MpoIlecce |MPUHIIUIIOB 00pa30BaHUs
NEesITeIbHOCTH Ha OCHOBE MPOEKTHOM B T€UCHHE BCEU KU3HU
CaMOOIIEHKH NEeSITeNbHOCTH,
paccTaBIsATh MPHOPHUTETHI
[ToBBINIEHHBI [METOIBI U HHCTPYMEHTHI BBICTpauBaTh U 3¢ dEKTUBHBIMU
i (B COBEPIIIEHCTBOBAHUS pean30BbIBATh MOIXObI [CITOCO0AMU YIIPaBIEHUS
JIOTIOJTHEHHE [TpOodecCHOHAIBHOTO U M0 COBEPILICHCTBOBAHUIO |CBOEH MO3HABATEIHHON
K JUYHOCTHOTO Pa3BUTHS, UCXOJ |KaphepHOU TPACKTOPUH; |AEATEIHHOCTHIO B
MIOPOTOBOMY, |M3 ATANOB KAPHEPHOTO POCTA U [KOPPEKTHUPOBATH MPOLIECCE peann3aun
CTaH/IAPTHOM [[I€PCTIEKTUBHBIX TPEOOBAHMIA MPUOPHUTETHI C YYETOM MPOEKTa
y) pBIHKA TpyJa W3MEHEHU B TPOEKTHOM

ACATCIIBHOCTH

Oob6menpodeccuonanbubie komnereHunu (OIIK):




OIIK-4 - Cioco6eH pa3pabaTeiBaTh U MIPUHAMATh SKOHOMUYECKU M (PUHAHCOBO 0O0CHOBaHHbIE
OpraHu3aIMOHHO-YIPABICHUECKUE PEIICHHs, IJIAHUPOBATh U OPraHU30BHIBATH MPO(HECCHOHATBHYIO
JeATeIbHOCTD, OCYIIECTBISITH KOHTPOJIb U YUET €€ PE3y/IbTaTOB.

[Inanupyemsl
€ pe3yJbTaThl
00y4eHus 110

IInanupyemble pe3yJbTaThl 00y4eHHs 10 AUCHMUILIMHE

IIpOrpaMme
OIIK-4.1: 3unatsb: OIIK-4.2: YmeTs: OIIK-4.3: Bnaznets
(MMeTh HaBbIKN):
CTIOCOOBI U METO/IBI CaMOCTOSITEIbHO HaBBIKAMU TUIAHUPOBAHUS
HKOHOMHUYECKOTO U (PMHAHCOBOTO |OTIPEACIATh 3aJa9l Y OpraHu3alii KOHTPOJIs
000CHOBAHUS IIPU MPUHITHU npodeccHoHaTbHON U y4eTa pe3ysibTaToB
OpraHu3alMOHHO- JeSITENIbHOCTH, npodeccroHanIbHON
YIPaBICHUYECKUX PEUICHUI B IUTAHUPOBATh U JIeSITEIbBHOCTH
npodeccuoHanIbHO M OpraHu30BaTh UX
JeSITEIbHOCTH peanuzanuo
[ToporoBblil |0CHOBHBIE CITIOCOOBI M METOAbI CaMOCTOSITEIbHO OCHOBHBIMH HaBbIKaMH
SKOHOMMYECKOTO ¥ (PMHAHCOBOTO |OMPEIENsATh TUIIOBbIE TJIAHUPOBAHUS U
000CHOBAHHUS MTPU MPUHITHH 3a/1a4M POEKTHOM OpraHu3aluy KOHTPOJIS U
OpraHU3alMOHHO- JEeSITeIbHOCTH, yueTa pe3yibTaToB
YIpaBIE€HYECKUX PEIIeHUH B IUTAHUPOBATh U IIPOEKTHOM 1eATEIbHOCTH
MIPOEKTHOM J€ATEIbHOCTH OpraHu30BaTh UX
peanzaluo
CrannapTsl [39QPeKTUBHBIE CIOCOOBI U METOJIBI [CAMOCTOSTEIHHO HaBbIKaMU d(PPEKTUBHOTO
(B SKOHOMMYECKOTO ¥ (PMHAHCOBOTO |OMPEIeNsATh 3aaun IUTAHUPOBAHUS U
JIOTIOJTHEHHE |000CHOBAHUS MPU NPUHATUN MIPOEKTHOM OpraHu3aluy KOHTPOJIS U
K OpraHu3aIMOHHO- NEeSITeNIbHOCTH, yueTa pe3ysibTaToB
MIOPOTOBOMY) |yIIpaBJIEHYECKHX PEIICHUH B IUTAHUPOBATh U MIPOEKTHOM IeATEIbHOCTH
MIPOEKTHOM AEATEIbHOCTH OpraHu30BaTh UX
peanuzaiuio
[ToBbILIEHHBI |IPUEMBI U METOIBI KOPPEKTUPOBATh 3a/1a4l  |OJX0JaMH K
(B COBEPIICHCTBOBAHUS MPOEKTHOM JIeATEIbHOCTH |COBEPIICHCTBOBAHUIO
JOTIOJTHEHUE |METOJ0JOTHU (PUMHAHCOBO C YYETOM MEePCIEKTUBHBIX |METOI0JIOTUN
K -3KOHOMUYECKOT0 000CHOBAaHMsI |HAMpaBICHUI pa3BUTHA, |[JIAHUPOBAHUS U
IIOPOTOBOMY, |OpraHU3aIllHOHHO- OpraHu30BaTh UX OpraHu3aluy KOHTPOJIS U
CTaH/IaPTHOM |yIpaBI€HYECKHX PEIICHUN B 3¢ deKTUBHYIO yueTa pe3ysibTaToB
y) MIPOEKTHOM 1eATEIbHOCTU pean3aluo MIPOEKTHOM IeATEIbHOCTU

OIIK-2 - CiocobeH ocymmecTBIsTh cOOp, aHAIN3 U CIIOJIb30BAHKIE TAHHBIX X035 CTBEHHOTO, HAJIOTOBOTO
1 OIO/PKETHOTO YYeTOB, YUETHON JOKYMEHTaluu, Oyxranrepckoil (pruHaHCcOBOI), HATOTOBOM U
CTaTHCTUYECKON OTYETHOCTH B LIENISAX OLEHKH 3P(PEKTUBHOCTH U IPOTHO3UPOBAHHS
(MHAHCOBO-XO035HCTBEHHOM AEATEILHOCTH XO3SHMCTBYIOIIETO CYObEKTa, a TAKXKE BBISIBICHNUS,
IPEAYIPEXKACHHS, JIOKATN3AIMN ¥ HEHTpaIn3alii BHYTPEHHUX Y BHEIIHUX YTPO3 U PUCKOB.

[lmanupyemsl
€ pPe3yJbTaThl
oOyueHus 1o
IIpOrpaMme

IInanupyemsle pe3yJibTaThl 00yUeHHs 110 JHCHMILIHHE

OIIK-2.1: 35aTth:

OIIK-2.2: YMeTh:

OIIK-2.3: Baagets
(MMETh HABBIKH):

METO/bI cOOpa, aHaM3a U
UCIIOJIb30BAHUS TAHHBIX

X034 CTBEHHOT0, HAJIOTOBOTO U
O10JDKETHOTO YYETOB, YUETHOM
JOKYMEHTAIIH, OyXTraaTepcKoi
(dpuHAHCOBOI1), HATOTOBOH U
CTaTUCTHYECKOW OTYETHOCTHU

UCII0JIb30BATh JJAHHBIE
y4era U OTYETHOCTH B
LEISAX OLEHKH

3¢ (HEeKTUBHOCTH U
MPOTHO3UPOBAHUS
¢uHaHCOBO-
XO3SIMCTBEHHOM
NESTETbHOCTH

METOJaMH TPUMEHEHHSI
JTAHHBIX XO3SHCTBEHHOTO,
HaJIOTOBOTO U
OI0/DKETHOTO YYETOB,
Y4YETHOW JOKYMEHTAIIHH,
OyXranaTepckoit
(punHanCOBOI),
HaJIOTOBOM U




XO3SIMCTBYIOLLIETO
cyOBeKTa

CTaTUCTUYCCKOM
OTYETHOCTH IS
BEISIBJIICHHS,
MpEayIPEKICHUSA,
JIOKaJIN3alun 1
HEUTpAIU3aLNU
BHYTPEHHHMX M BHELIHUX
YIpO3 U PUCKOB

[ToporoBeIii  |0CHOBHBIE METOIBI cOOpAa, MCIIOJIb30BATh JJAHHBIE TUTIOBBIMU METOJaMH
aHaJIM3a U UCIIOJIH30BAHUS ydeTa U OTYETHOCTH B MIPUMEHEHUSI TAHHBIX
JTAaHHBIX X03UCTBEHHOTO, LIETISIX OLIEHKHU OOIIei XO3STUCTBEHHOTO,
HAJIOTOBOTO U OIOPKETHOTO 3pPEKTUBHOCTU HaJI0rOBOTO U
Y4€TOB, YUETHOU JOKYMEHTAIMH, |TPOCKTHOM NIEATETbHOCTH |0I0/DKETHOTO YUETOB,
Oyxrantepckoi ((hpnHaHCOBOK), YYE€THOU TOKYMEHTAIIUH,
HAJIOTOBOM M CTaTUCTUYECKOU OyxranTepckoun
OTYETHOCTH (punancoBoit),
HaJIOTOBOM U
CTaTUCTUYECKOU
OTYETHOCTH IS
BBISIBJICHUS U
MIPEAYIPEIKICHUS
BHYTPEHHHUX U BHEITHUX
YIpO3 U PUCKOB IMPOEKTA
CraHmapTHBI |[COBpEeMEHHBIE METOBI cOOpa, WCIIO0JIb30BATh IAHHBIE 3¢ (HEeKTUBHBIMH
(B aHaJM3a U UCIOJIb30BAHUS ydeTa ¥ OTYETHOCTH B MEeTOJaMHU TPUMEHEHUS
JOTIOJIHEHHE |IAHHBIX XO3SIMICTBEHHOTO, LEIAX OLEHKH JTAHHBIX XO035HCTBEHHOTO,
K HaJIOTOBOTO U OIO/HPKETHOTO s dexTuBHOCTH 1 HaJIOTOBOTO U
MIOPOTOBOMY) |Y4€TOB, Y4ETHONU JOKYMEHTAIMH, |[IPOTHO3UPOBAHUS OIOJIKETHOTO YYETOB,
Oyxrantepckoi ((DMHAHCOBOM),  |MPOEKTHOM JMEATEIHLHOCTH |yUYETHON JOKYMEHTAIIHH,
HAJIOTOBOM M CTAaTUCTUYECKOM OyxranTepckoun
OTYETHOCTH (bunancoBoit),
HaJIOTOBOM 1
CTaTUCTUYECKOU
OTYETHOCTHU IS
BBISIBJICHUS],
pEeAYIPEXICHHUS,
JOKaJIU3alMH U
HEeUTpaIu3aluu
BHYTPEHHHUX U BHEIIHUX
YIpO3 U PUCKOB IPOEKTA
[ToBbIIIIEHHBI |TPUEMBI U METObI UCII0JIb30BATh JJAaHHBIE MIPOrPECCUBHBIMU
(B COBEPILEHCTBOBAHUS METOJOB ydera U OTYETHOCTH B MEeTOJaMu IPUMEHEHUS
JIOTIOJTHEHHE |cOopa, aHAJIM3a U UCTIOJIB30BAHUS [LIEsIX pa3paboTKu JTAHHBIX X035HCTBEHHOTO,
K JAHHBIX X035HCTBEHHOTO, HaIlpaBJIE€HUH MOBBIIIEHUS |[HaJOTOBOTO U
MOPOTOBOMY, |HAJIOTOBOTO M OIOKETHOTO s¢dheKTuBHOCTH OIOJIKETHOTO YYEeTOB,
CTaHAAPTHOM |Y4ETOB, YYETHOM JTOKYMEHTALlUU, |IPOEKTHOM ACSITEIbHOCTHU |yUETHOM TOKYMEHTAUH,
y) Oyxrantepckoit (puHAHCOBOI), Oyxranrepckoit
HaAJIOTOBOM U CTATUCTUYECKOU (punHanCcOBOI),
OTYETHOCTHU HaJOrOBOM U
CTaTUCTUYECKOMU
OTYETHOCTH IS
BBISIBJICHUS],
MpeAYyNpeXICHHUS,
JIOKaJIU3alKU U
HEUTpAIU3aLNHU

BHYTPCHHUX W BHCIIHUX




| lyrpos u puckos npoekra |

6.3. IlacnopT O1lIEeHOYHBIX MAaTEPHAJIOB

Ne [HammenoBanme Tembl (pa3gena) ( Konrpoaupyembie Buj koHTpOJISI/MCIOIB3yeMble
n/n AUCHUILINHBI IVIAHNpYyeMble OLICHOYHBbIE CPE/ICTBA
pe3yJbTaThl
0o0yueHus B
COOTHOLLICHUH € . IIpomexyToun
Texymmit .
pe3yabTaraMu blIil
00yuyeHus nmo
nporpamme
1. OCHOBHBIE KOMITOHEHTBI VK-3.1, YK-3.2, VK- |VYcrHbli/nuceMenH |3auer
MIPOEKTHOM JIeATETHHOCTH 3.3, YK-6.1, YK-6.2, |s1ii omipoc
VK-6.3, OIIK-4.1, [TpakTrueckue

OIIK -4.2, OIIK-4.3, |3amaum
OIIK- 2.1, OIIK-2.2, |Omenka mpoekTa

OI1K-2.3 TectupoBaHue
2. Cucrema ynpasnenus npoektHoit [YK-3.1, VK-3.2, VK- |Ycrablii/uceMenH |3ader
JIEATETEHOCTRLIO 3.3, YK-6.1, YK-6.2, |s1ii omipoc
YK-6.3, OIIK-4.1, IIpakTrnueckue

OIIK -4.2, OIIK-4.3, |3amauu
OIlK- 2.1, OIIK-2.2, |Omenka npoekTa
OI1K-2.3 TectupoBanue

6.4.011eHOYHBbIEe MaTePHUAJIBbI I TEKYIIEr0o KOHTPOJIsI

Bonpocsl 1151 YCTHOT0/IUCHbMEHHOT0 ONPOCca

Pasnen  [Bompocsl
AUCHUILINH
bl
OcHoBuble (1. Onumure KIIOYeBbIE TEHACHIIMM B COBPEMEHHOM OM3Hece U 00I1ecTBe, KOTOphIe,
KOMITOHEHTHI |[pexk/ie Bcero, 00yCIOBUIM BaXKHOCTh OCYILIECTBICHUS MPOEKTHOM eI TebHOCTH;
MPOEKTHOU  |2. Onumure cBA3b MPOSKTHOU ACSITEILHOCTHU C pealn3alueil cTpaTeruu pa3BUTHSL.
JesITeNIbHOCTH | 3. Yro Takoe cTaHmapT 1o ymnpaBieHuto npoekramu? C  Kakod  IIeNbIO

pa3pabaTeiBatoTcs Takue cTanaaptol? [IpuBeauTe npumepsl CTaHIAPTOB IO YIPABICHUIO
npoektamu. JlaiiTe XapakTepUCTUKY KaXJI0MY U3 MPUBEICHHBIX IPUMEPOB.

4. HazoBure wu3BecTHpie Bam cranmapTbl 10  yHpaBiICHUIO  IPOEKTHOMN
NesITeNbHOCTBIO, MpuHAThIE B Poccuiickoit @eaeparun?
5. Yro Takoe MPOEKT W KaKOBbI €ro OCHOBHbIE mMpu3Haku? [IpuBeanTe HECKOIBKO

IPUMEPOB MPOEKTOB, CrPYNITUPOBAB 3TH MPOEKTHI M0 W3BECTHHIM KIACCH()UKAIIMOHHBIM
OCHOBaHHSIM.

6. B xozme crpouTenbcTBa aBTOMOOWIJIBHOTO 3aBOJA BBIACIEH U OCYIIECTBIISETCS
IPOEKT 10 MOHTaXy M HAcTpoiike cOOpodyHOro KoHseiepa. IlokaxkuTe, 4To co3maHHe
cOOpOYHOro KOHBEIepa COOTBETCTBYET BCEM OCHOBHBIM MPU3HAKAM MTPOEKTA.

7. Yro Takoe mporpaMma B yIpaBJIeHUH MTPOEKTHOM esTeNbHOCThI0? ONUIIUTE, YTO
eIlle MOXET BXOJUTh B COCTAaB NMPOrPaMMBbl, IOMUMO IPOEKTOB.

8. HazoBute knaccudukanmoHHsle OCHOBaHUS A iporpaMM. [IpuBeaure nmpumepsl
JUTSL KQXKJIOTO U3 HA3BaHHBIX OCHOBAHMM.

9. Uro Takoe weneBas mnporpamma? Ha Kakux YpOBHSAX OpraHU3alMOHHOTO
yIpaBJIeHUs, KaK MPaBWIO, MHULUUPYIOTCA Takue mnporpammbl? IlpuBeaurte mpumepbl
M3BECTHBIX BaM 1eeBbIX mporpaMm.

10.  Yro takoe moptdens B ynpaBieHUU NpoekraMu? ONUILNTE, YTO MOKET BXOJIUTH B
cocraB noptdens, moMuMo npoekToB. [IpuBenuTe n3BecTHbie Bam npumeps! noprdeneit
IIPOEKTOB.

11.  Yro obuiero y mporpaMmbl IPOEKTOB U MOPTQens NpoeKToB?

12. Kakue mpu3HaKu MOTYT CIYKUTh OCHOBAaHHEM JJsi OObEIMHEHUS MPOEKTOB U




porpamMmm B NOpTQens?

13. Yro Takoe KpUTEPUH YCIEHIHOCTH YIPABICHHUS NPOEKTOM, KaKOBBI OCHOBHBIE
TpeOOBaHUs K HUM?
14. Onumure B3aUMOCBSI3b KPUTEPUEB YCHEIIHOCTH IIPOEKTa M KPUTEPUEB
YCIIEUIHOCTH yIpaBieHus npoektoM? [IpuBeanre npuMepsl Ha3BaHHBIX KPUTEPUEB.
15,  Yro rtakoe Bexa? Kak Bexa cBs3aHa C JKM3HEHHBIM LUMKIOM? B uem
yIIpaBJIeHYeCKUI cMBICH Bex mpoekTa? [IpuBenure npumepsl GopMyarnpoBOK Bex?
16. B uyem ympaBieHuecKui CMBICH >KM3HEHHOro Iukina npoekra? Ilpuseaure
[IPUMEPBHI )KU3HEHHBIX IUKJIOB MPOEKTa?
17. Uro Takoe npoekTHas poib? HazoBuTe npuMepbl KIOUYEBBIX IPOEKTHBIX POJIEH U
OTMILUTE UX OTBETCTBEHHOCTb.
18. Kro Takoii kyparop mnpoekra? Onumwure ero (QyHKUuMM B mpoekre. B uém
3aKJII0YAETCs OTIMYHE KypaTopa OT CIIOHCOpa IIPOEKTa, €CJIM TAKOE OTIIMYUE ECTh?
19. Uto Takoe kaprta creitkxonaepoB? s yero ona wucnombiyercs? IlpuBemute
HE0OX0IMMBbIE TPUMEPHI.
20.  YTto obmiero y KOMaH/bl MPOEKTa ¥ KOMaH/IbI yIpaBlieHus poekToM? B uém mx
oTnnyue?
21. Yto Takoe «KOMaHJHBIM TyX» M KaK €ro MOKHO (hOPMHUPOBATH?
Cucrema 22. Urto Takoe 1enu npoekra u TpeboBaHMs K MpoekTy? YTo y HUX oO01iero, u B 4ém
yOpaBJieHUs |oTian4ne?
mpoeKkTHOU  [23. UYro Takoe pe3ynpTarhl npoekTa? Kak OHM CBsSI3aHbI ¢ IPOJYKTOM MPOEKTA U YEM
JEATEIIbHOCTD |OTIANYAIOTCS OT IeNeil mpoekTa?
10 24.  Kak cTpaTterusi peamu3alliii TPOEKTa CBsi3aHA C KPHUTEPHUSIMHU YCIIEHIHOCTH
npoexra’?
25. B uém kimroueBoe pasnuune MOHATUN «PYKOBOACTBO» U «IMAEPCTBO» U B YEM HX
CXOXKECTBH?
26. 3amutuTe Te3uc: «Kaxapiii pyKoOBOIUTENb MPOEKTA JOKEH ObITh JIMJEPOM, HO HE
KaX/IbIi JTUiep MOKET ObITh PYKOBOAMTEIEM IIPOEKTa!».
27. OnuirTe B3aUMOCBSI3b CIEIYIONIUX 0ObEKTOB YIIPABJICHHS: CTPATETHYECKUH IIaH
pa3BUTHS OpraHU3aALNU, OPTQEIb, IPOrpaMma, IPOEKT, MOIIPOEKT.
28. UTO MOXKET SBUTHCS MPUIMHON M3MeHeHuH B mpoekTe? [IpuBenuTe He0OX0UMBbIC

IIPUMCPBHI. B uem pasindue MEXAY IPOAKTUBHBIM MW PCEAKTUBHBIM IIOAXOJOM K
YIpaBJICHUIO N3MCHCHUSIMU?

29. Yrto Takoe KoHTpakT? ONUIINUTE TUIIOBYIO CTPYKTYPY KOHTPAKTa Ha TIOCTaBKY HJIN
noapsin? Kakue TUIbl KOHTPAKTOB MO CIIoco0y omiaTel Bam n3BecTHbI?

30. Uto Takoe TeHuepHas JIokKyMeHTanua? Korjma, keM M ¢ Kakoll LEJbIO OHa
paspabaThiBaeTCs?

31. Yro Takoe IUIaH ympaBieHHs KOMMyHuUKauusmu? Kakue cBeleHUs OH JOJDKEH
cozepkath Juia obecriedeHust 3HHeKTUBHBIX KOMMYHHUKAIIUH B TpoeKTe?

32. OnumuTe No3TanHo MPoLecc YIpaBleHus: puckamu B mpoekte. Ocoboe BHUMaHKE

yIIeJIUTe METO/JaM OIpEAeTICHHs] BO3MOXHBIX PUCKOB B MpoekTe. UTO MOHMMAETCs MO
HCTOYHUKOM pucka?

33. Jlyg gero ocyiiecTBiseTcs aHaNU3 (OIIeHKa) pUCKOB B mpoekte? Ha kakoii ctaauu
rpoliecca yrnpaBl€HUsS MPOEKTOM BBIMOJHAETCS aHAIW3 PUCKOB? ONMIINTE M3BECTHHIE
Bam meTonp! aHanu3a puCKOB MPOEKTA.

34.  Yto moHMMaeTcs NOJ| yIpaBIeHHEM CTOMMOCTbBIO IpoekTa? UTo moHuMaeTcs noj
yIipaBiieHueM (pruHaHcHpoBaHUEM npoekTa? Uto obuiero y 3Tux AByX GyHKUMNA?

35.  UYro Takoe OIODKET MPOEKTa U YeM OH OTJIMYAETCsI OT CMETHI MPOeKTa?

36.  Uto Takoe KaleHAApHbIM MUaH mpoekra? ONMUIIUTE Mpolecc KaleHIapHOIro

IUIaHUPOBAHUSA MTPOCKTA, pa36I/IB €Tr0 Ha IMOCJICAOBATCIBHBIC BO BPCMCHU 3Tallbl, YKa3aB
PE3YyIbTAThI KAXXJA0I'0 3TaIia.

37.  Yto Takoe ycBoeHHbIE ypoku? B uéMm pa3HHIIa MEXly «yCBOCHHBIMH YPOKaMU» U
«U3BJIEUEHUEM YPOKOB»?
38. Uto Takoe cucTeMa YIpaBlIEHUs MPOEKTHOM JdeaTenbHOCThIO? W3  Kakux

KOMIIOHEHTOB MOXET COCTOATh Takas cucrema? B uém 3axmovarorcs (yHKUMH
pa3BepThIBaHUsI CUCTEMBI YIIPABJIECHMSI IPOEKTHON AESTEILHOCTHIO?




39. UTo Takoe CHCTeMHAasi MOJICNb YIIPABJICHUS MTPOSKTHOM JesSTeIbHOCTRIO? st
yero OblIa pazpaboTaHa cUCTeMHast MOJeNb? UTO SIBISETCS OCHOBHBIMU CTPYKTYPHBIMU
3JIeMEHTaMU CUCTEMHOM Mozenu?

40. UTo MOHUMAETCS 101 CHCTEMHBIM IOAX00M B YIPABICHUH IPOCKTaMuU?

41. Kak cBsi3aHbl MEX]ly COOOH CTaHIAPThI M CHCTEMBI TPO(PECCHOHATBHON CepTUDUKAIIIH
10 YIIpaBJIEHUIO MPOEKTHOM AesTenbHOCThIO? HazoBuTte u3BectHbie Bam ctangapTsl u
COOTBETCTBYIOIIME UM CHCTEMBI IPOPECCHOHATBHON cepTU(UKAIIUY IO YIIPABICHUIO
MPOEKTaMH.

3aIlaHI/Iﬂ AJIsl TECTUPOBAHUSA IO JUCHUIIJIMHE JISI OLCHKU C(bOpMHpOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepriaky Ha IUOC ¢ Tecramm) hitps://Ims2.sseu.ru/course/index.php?categoryid=1912

1. BaxHEWIIUMU TEHACHIUSIMUA COBPEMEHHOTO OOIIECTBA W OM3HECA, TO3BOJISIONIMMHU TOBOPHTH O
3HAYCHUU TPOCKTHOU JESATCILHOCTH, SBIISIOTCS:

MOTPEOHOCTh B COKpAIEHUH )KU3HEHHOTO IMKJIA CO3/IaBa€MbIX TOBapOB U yCIIYT;
HEO0XO0IMMOCTh 00CCIIEUUTh 3aHATOCTh HACEIICHU,

nepcoHuUKAIUS CIIPOCa U TIPEATIOKEHHS TOBApOB U yCIIYT;

Bce BbllIEIEpEUNCIIEHHOE;

aub;

amuc

buc;

Hwu onvH u3 BapraHTOB.

Se@ o0 o

2. Ha3znaueHue cTaHaapTa 1o yrnpaBJI€HUIO MPOEKTaMH B TOM, YTOOBI:

a. ONpCACIINT TCPMUHOJIOTHUIO, KIIKOUCBBIC IIOHATHA, BKJIKOYasd OCHOBHBIC POJHK, JUCHHUILIJIWHBI
«yIpaBlieHUE TPOEKTaAMUY;

b. ObITE OCHOBO 151 OOYUEHHS CIIEIUAINCTOB U CEPTH(PHUKALINHI, KaK OTACTBHBIX TPO(ECCHOHAIIOB, TaK
Y IPAKTHK YIPABJIEHUS MPOEKTaMU B KOMIIAHUSAX U OpraHU3aIMsIX;

. CI0cOoOCTBOBAThH PACIIPOCTPAHECHUIO U PA3BUTHUIO MPAKTUKH YIPABIIEHUS TPOEKTAMU;

. Bce BbllIenepevncieHHOE;

aub;

auc;

.buc;

. Hu onun u3 Bapnanrtos.

SQ hD oo

. COBpeMeHHI)IC CTaHapThHI B oOnactu YIIpaBJICHUA IMIPOCKTaAMM IMPECACTABJICHBI HA TPEX YPOBHAX!
. MCXKAYHAPOIHOM, HAITMOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYAAapCTBEHHOM, MCKOTPACIICBOM 1 OTPACIICBOM,

. HOpT(l)eJ'ILHOFO YIIpaBJICHHUSA, IPOTPAMMHOIO YIIPABJICHUA WU YIIPABJICHUS ITPOCKTOM;

. CUCTCMHOM, ITPOCKTHOM U IMTPOLUCCCHOM;

. Hu onun u3 BapHUaHTOB.

D O 0O T D W

4. Ilox KOpHOpPAaTUBHBIM CTaHAAPTOM [0 YIPABICHUIO IPOCKTAMU ITOHUMAETCS COBOKYIHOCTh
JOKYMEHTOB, OOBSICHSIFOIIMNX U MPEANUCHIBAIOLIHNX:

a. B kako#i mocnemnoBaTenbHOCTH OYAyT BBIMOIHATHCS PAOOTHI, HAMpABICHHBIE HA OCYILECTBICHHE
MPOEKTa, a TaKkKe B KaKue CPOKU M TOCPEICTBOM KAKMX PECypCOB STH pabOThl MpearnoJiaraercs
peann3oBarth;

b. Kak 1 B kakoil Mocje0BaTeIbHOCTH HEOOXOAUMO BBITIOJIHATD ICHCTBUS, CBSI3aHHbBIC C YIIPABICHUEM
MPOEKTaMU\IPOrpaMMaMK B KOMITaHHH;

C. B xakue cpoku HEOOXOOUMO OCYIIECTBISATh JEHCTBUS, HAMpaBJICHHBIE Ha YIpaBJICHHE
MPOEKTaMHU\IPOrpaMMaMK B KOMITAHUH;

Bce BrilIenIepeuncieHHoe;

aub;

amc,

buc;

Hu onun u3 BapuaHTOB.

Se oo



https://lms2.sseu.ru/course/index.php?categoryid=1912

5. Kako#l U3 NEepeyucieHHbIX CTaHAAPTOB IO YIPABJICHUIO IIPOEKTAMM HE OTHOCHUTCS K TpYIIIE
MEXAYHApOIHbIX?

IPMA ICB®;

1SO 21500:2012;

PMBOK®Guide;

1SO 10006:2003;

Hu onvn u3 BapuaHTOB.

o0 T

6. Kakoil W3 mnepeuncieHHbIX CTAaHAAPTOB [0 YIPABJICHUIO IPOEKTaMU SIBISETCS CTAHIAPTOM
BenukoOpuranuu?

a. P2M;

. DIN 69901,

. CEPM;

. PROMAT;

. Hu onmH u3 BapuaHTOB.

b
c
d
e

~

. Onpenensis NOHATUE «IIPOEKT», B KAYECTBE €0 KIHOUEBBIX XapaKTEPUCTUK (MPU3HAKOB) HEOOXOIMMO

E
&
g
&

HaJIU4ue N3MCHEHUM;
00JIbIIOE YHCIIO YYACTHUKOB,;
HOBU3HY (YHHKQJIBHOCTB);
Bce BbllIEIEpEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

. KimaccugukanmoHHpIM OCHOBAaHUEM IPOCKTOB MOXKET OBITh UX:
JUTMTEIIBHOCT;

MacITao;

CJI0KHOCTb;

Bce BhImICIEpEUHCICHHOE;

aub;

awuc;

buc;

Hwu oyvH 13 BapraHTOB.

SQ P o0 T x

9. Kakue U3 npuBEeICHHBIX YTBEPKIACHUMN SBIISIOTCS UCTUHHBIMU?

[IpoekT 3akaH4YMBaeTCS B TOT MOMEHT, KOT/1a JJOCTUTHYTHI €T0 1eJH;
[TpoexT MOKET OBITH 3aBEpIIEH JOCPOYHO;

[IpoekT uMeeT BpeMEHHYIO CIIEUAIbHYI0 OPTaHU3alUOHHYIO CTPYKTYPY;
Bce BhImenepeyncieHHoe;

aub;

amuc

buc;

Hu oaun u3 BapuaHTOB.

Se o a0 o

10. Kakoif u3 mpuBeIeHHBIX BapUaHTOB OIpeENeNeHus Hanbojee COOTBETCTBYET IMPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. 910 IIpHU3HAK, yKa3BIBaIOHlHﬁ Ha TO, 4TO KaXK I MIPOCKT UMECT I'PaHUIbI HpCHMCTHOﬁ o0yracTu u
JOJIKCH OBITh pasrpaHuyicH C HpCI[MeTHOﬁ 00J1aCThIO APYTUuX NpOCKTOB OpraHu3annu,
b. 910 IIPpHU3HAK, yKaBBIBaIOIJ_II/Iﬁ Ha TO, 4TO KaK bl IMMPOCKT UMECT YCTKO OIMPCACICHHBIC BPCMCHHDBIC

rpaHMIbl (CPOKH), TP ITOM 3HAUYUTENbHAs YacTh YCHJHMH B NMPOEKTE HampaBlieHa Ha oOecriedeHue
COOIIIOJICHHSI THX CPOKOB;

C. OTO0 mpU3HaK, yKa3bIBaIOIIMM Ha TO, YTO KaXKJbIA MPOEKT UMEET YETKO ONPEECIICHHbIE TPAHUIIBI,
KOTOPBIC 337al0TCsl chepoil IesATeTBHOCTH YeIOBEKa, K KOTOPOW OTHOCUTCS JaHHBIN MPOEKT, HallpUMep,



JeBEJIOTIMEHT, HepTera3oBast OTpacib | T.1I.;
d. Hwu oqun n3 BapuaHTOB.

11. Yro Takoe «KoMIIeKCHOCThY mpoekTa?

a. OTO MpHU3HAK, YKA3bIBAIOUIUI HA TO, YTO MPHU OCYLIECTBICHUU JIOOOTO MPOEKTa MCIIOIb3YIOTCS
paznuuHble 00NacTH 3HAHWKA, KOTOpPHIE JIMIIb TIPU COBMECTHOM MPUMEHEHHH OO0ECIICUYUBAIOT
3hdEKTUBHYIO PeaTU3allnIo IPOCKTA,

b. DT0 NMpHU3HAK, YKa3bIBAIONIUI Ha TO, YTO MPOIIECC YIPABICHUS TPOSKTOM COCTOUT U3 TISATH CTaINH,
KOTOPBIE B COBOKYITHOCTH 00€CIIeunBaIOT dPPEKTUBHYIO peaTn3aIuio MIPOCKTa;

C. DT0 MpH3HAK, YKA3bIBAIONINN HA TO, YTO MPH OCYIISCTBICHUH MPOCKTA YUYUTHIBACTCS BIIUSHHC
BHEIITHUX U BHYTPCHHUX (PaKTOPOB;

d. Hwu ovH u3 BapuaHTOB.

12. Kakue u3 NpuBEAECHHBIX YTBEPKACHUN SBISIOTCS UCTUHHBIMU?

a. Ilenu mporpamMMmbl  COOTBETCTBYIOT — CTPATETHUECKMM  II€JISIM  OpPraHM3allid ¥ = MOTYT
KOPPEKTUPOBATKLCS B CITydae NU3MECHEHHS CTPATErHH;

b. Bo Bpewms 3amycka mporpaMMbl MOXKET OBITh OIpeZeieHa TOJBKO YacTh MPOEKTOB MPOTPAMMBI.
JIOTIOTHUTE IBHBIC TIPOEKTHI MOTYT OBITH BKJIFOYCHBI B TIPOIPAMMY yXKe B X0J1¢ €€ OCYIIeCTBIICHHS,

C. 3aBeplIcHUE MPOrPaMMbl OMPEICIACTCS MOMEHTOM 3aBEpIICHHS BCEX MPOCKTOB, BXOMSIIUX B
IporpamMmmy.

d Bce BrITICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oquH 13 BapuaHTOB.

13. IIporpamma, HOCsIIIasi MAaKpOIKOHOMUYECKHI XapaKTep W 3aTparvMBarollas MHTEPEChl 3HAUUTEIIbHON
YacTH HACEJICHUs, Ha3bIBACTCS:

a. [Toptdens;

b. MeranpoexT;

C. [leneBas nmporpamma;

d. Bce BhIEniepeunciieHHoe;

e. aub;

f. auc;

g. buc;

h. Hwu onuH n3 BapuaHTOB.

14. Kakoe 13 npuBeICHHBIX BHICKA3bIBAHUH SIBJISICTCS JIOKHBIM B OTHOIICHHH ITPOTPAMMBbI?

a. Bo3MoxHO, 4TO BO BpeMs 3alycka MPOrpPaMMBbl OTIPEACISICTCS U ITUIAHUPYETCS TOJIBKO YacTh
BXOJISIIIUX B HEE MMPOEKTOB;

b. PerieHue o BKIIFOUCHHH B TIPOTPAMMY TEX HIIM MHBIX JIOTIOJHUTEIBHBIX MPOCKTOB YaCTO 3aBHUCHT
OT PE3yJIbTATOB OCYILECTBIICHUS MIEPBOOYCPETHBIX TPOSKTOB MPOTPAMMBI;

C. Ilenn mporpaMMbl MOTYT MOJBEPraThCsi KOPPEKTUPOBKE, IPU 3TOM COCTaB KOMIIOHCHTOB
MIPOTrpaMMBbI, 00513aTEIbHO, JOJDKEH OCTABAThCSl HEM3MEHHBIM;

d. [enm mporpamMMel, Kak MPaBHUJI0, COOTBETCTBYIOT CTPATEIMUSCKUM IIEJISIM OPTaHU3aIUH.

15. Tlo cBOEMY COIEPIKAHUIO TIPOTPAMMBI MOTYT OBITh:
TEXHUYECKUMU;

COIUATIbHBIMH;

9KOHOMUYECKUMH;

Bce BhIIENIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

Se e a0 o

16. Yto u3 NEPCUUCIICHHOTO SABJIACTCA OOIMNOJHUTCIBHBIMU IMOJIHOMOYHAMH, KOTOPBIC BaXHbI JIA



MEHeKepa porpaMMBbl, TI0 CPABHEHMIO C ITOJIHOMOYHUSIMU MEHEDKEPOB IIPOEKTOB?

a. KoHTpoJib X0/1a peain3aiini MPOeKTOB B COCTABE MPOrPaMMBbI;

b. [IpencraBiaeHre OTYSTHOCTH O XOJI€ PEATH3AIMU KypaTopy MPOrpaMMbi;

C. [TpuHsATHE peLICHUH O 3aITyCKe TOTIOTHUTEIBHOTO MPOEKTa (TPOSKTOB) B COCTABE MPOrPAMMBbI IS
JIOCTHIKCHHS €€ 1IesIeH;

d. Bce BrIIeIepeuncieHHoe;

e. aub;

f. amuc

g. buc;

h. Hwu oqun n3 BapuaHTOB.

17. Kakue u3 npuBeIEHHBIX BBICKAa3bIBAHHIA SIBIISIOTCS JIOKHBIMHA B OTHOLIICHUU MOPTQeeil MPOeKTOB
nporpamMm?

a. B KoMmmaHuMM MOXeET CyIIecTBOBAaTh OJHOBPEMEHHO HECKOJbKO TOpTQenel, ynpaBieHue
KOTOPBIMH OyJIET OCYIIECTBIISITHCSI OTHOCUTEIHHO HE3aBUCUMO;

b. B xone m3MeHEHMS OKpYXKEHUs POJMUTEIBCKOM OpPraHM3allid, OHAa NPUJIAraeT BCE YCHIUSA K
COXPaHEHHIO COCTaBa PEAIN3yEMbIX OPTQEINei IPOEKTOB;

c. ®opmupoBaHue NopTdens npearnosaraeT onpeaeaeHe NPUOPUTETOB MPOEKTOB U MPOTpaMM ISt
OpraHM3aliy, a TaKKe ONTHMHU3ALMI0 MX COCTaBa C LEJIbI0 MOBBIIIEHUS ILEHHOCTH HOpPTdens s
CTpAaTEeTny KOMITAHWH;

d. Bce BrITICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oquH 13 BapuaHTOB.

18. Ontummu3anus moptderst MpoeKTOB MPHU ero GopMUpOBaHUM HAIIPABJICHA, IPEXKIE BCETO, Ha!

a. ompeneneHue Toro (akrta, 4YTO JHOOOM TPOEKT (Mporpamma) B TOPTQENe COOTBETCTBYIOT
CTpaTeruu KOMIIaHUY;

b. obecreueHre HauTy4lIero COOTBETCTBUS MOPTQEis CTPAaTErHueCKUM LEIsIM KOMITaHUH;

C. BBISIBJICHHE TOTO (paKTa, YTO BCE MPOEKTHI (ITpOrpamMMBbl) B IOpTdeie HMEIOT 00IIHe OTpaHUYEHUS,
Harmpumep, Mo pecypcam;

d. MaKCHUMM3AIMI0 [EHHOCTU MopTdens A OpraHu3aluud IpU BHIIIOJHEHUU CYIIECTBYIOIIUX

OTpaHUYEHUHN Ha PECYPCHI.

19. Ilpu hopmupoBanuu noprdesst MPOEKTOB OpraHU3aluu HEOOX0AUMO YUUTHIBATH:

a. MaKCHMHM3AIMI0 [IEHHOCTH TOPTQest I OPraHu3aluy MPH CYIIECTBYIOMIMX OTPAaHUYCHUSX Ha
pecypcsi;

b. HaJIMYME B3aMMOCBSI3H IPOCKTOB U IPOTPaMM, BXOASAIIUX B MOPTQEIb, O IEIIM;

C. COOTBETCTBHE I[eJIeH KOMIIOHEHTOB MOPT(HEs CTPATCTHYSCKUM IIEJISIM OpraHU3aI1H;

d. Bce BhIIICIEpEUHCICHHOE;

e. aub;

f. 0 o

g. bwuc;

h. Hwu onuH u3 BapuaHToB.

20. XapakTepHbIMU OTPAaHHUYCHHUSIMU JJIS1 TIOPTQEIISE TPOSKTOB SBIISIOTCS
oOIIHi Ty PecypcoB;

(MHAHCOBBIC OTPAaHUYUCHUS,

HaJIM4YKe OOIIMX IeJIel Y KOMIIOHEHTOR;

Bce BhIIENIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

Se e a0 o

21. B xoze ucnioJIHEHUs TOPTQENs MPOESKTOB OPraHU3alMyi HEOOXO0IMMO IPUMEHS T METOIbI:



MOHHUTOPHUHTA X0/1a PEAIN3aLUH U BHEIIHEH cpeibl MOpTQes;

OTIpeIeNICHNUs PUOPHUTETOB MPOEKTOB C YYETOM MPUHATHIX B OPraHU3aLUU KPUTEPUEB 0TOOPA;
ONpCACIICHNUA COOTBCTCTBUA LIGJIGI\/JI IMPOCKTOB U NPOTrpaMM CTPATCIHYCCKUM LCIIAM OpraHru3annu,
0araHCUPOBKH MOPTQENs M0 3HAYUMBIM JJIs1 OpraHU3alMy TapaMeTpam.

Bce BbllIEIEPEUNCIIEHHOE;

P00 o

22. Kenaembie d3PpPEKThI, KOTOPHIE MOTYT OBITH JOCTUTHYTHI IIPU YCIIEITHOM OCYIIECTBICHHUH MPOEKTA,
Ha3BIBAIOTCH:

LIEJIA MPOEKTA;

MPOJYKT MPOEKTA;

BBIFOJIbI POEKTA;

cTpaTerus npoeKTa;

KOHUEILHS TPOCKTA;

Hwu onvn u3 BapraHTOB.

P Q0o

23. Ilpu ynpaBieHUU MPOEKTaMU 00JIaCTh TOTTYCTUMBIX PEIIEHUH, KaK MPaBUIIO, OTPAaHUYUBACTCS:
BBIJICIICHHBIM OIOIKETOM;

3a/IaHHBIMA BPEMEHHBIMH OTPAHUYEHUSIMH;

COCTaBOM M Ka4€CTBOM TPEOYEMBIX PE3YJIbTATOB;

Bce BbllIEIEpEUNCIIEHHOE;

aub;

amc,

buc;

Hwu onvn u3 BapraHTOB.

Se@ o o0 o

24. O0miee BUJEHUE TTYTH U CIIOCOOOB TOCTHXKCHHS IISJIA ITPOCKTa HA3BIBACTCS:
TpeOOBaHUS K MTPOCKTY;

MPOAYKT MIPOCKTA;

TIJIaH TIPOCKTAa;

CTpaTerus MpoOeKTa;

YIPaBJICHHE MPOEKTOM;

Hwu onuH u3 BapuaHTOB.

+o o0 oW

25. KoHeuHas 11e/1p 3aKa3yuka npoeKTa -

OIICHKA YCTICIIHOCTH pealln3alliy MPOeKTa;
MOJIy4Y€HHUE BBITOJ1 OT pealin3alii MPOeKTa;
onpeseneHue TpeOOBaHUN K MTPOEKTY;

Bce BhImenepeuncieHHoe;

aub;

auc;

buc;

Hu onun u3 BapuaHTos.

S@ e oo oo

26. I'naBHBIM TpeOOBaHUEM K KPUTEPUSAM YCIICIIHOCTH ABISETCS UX:

a. COOTBETCTBUE OKHUJIAHUAM BCEX 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA;
b. OJIHO3HAYHOE U SICHOE OIPECIICHHUE;

C. COOTBETCTBUE BEXAM B KU3HEHHOM LIUKIJIE IIPOCKTA;
d. Bce BrIlIEIEpEYUCIIEHHOE;

e. aub;

f. amuc,

g. buc;

h. Hu ogun u3 BapuaHTOB.

27. Ycnex npoekTa 03Ha4aeT, MPEeXIe BCETO:

a. COOIIIO/ICHHE CPOKOB peaTu3alliy MIPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSAM;

C. CBOEBPEMEHHOCTb pEarnpoBaHMsI HA PUCKHU;



d. 3P PEKTUBHOCTH KOMMYHHUKAITHIA;
e. JTOCTH)XEHUE OKHIAEMOT0 Pe3yJIbTara;
f. Hwu oqun 3 BapuaHTOB.

28. YCHemmHOCTh YHPABJICHUS IMPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONIMMH TEPEYHCICHHBIMU
KPUTEPUSIMH:

a. COOIIIOJICHHE CPOKOB peaTu3aIliy MIPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OTPAaHUYCHHUSM;

C. CBOEBPEMEHHOCTh PEarMpOBAHUS HA PUCKH;

d. Bce BrIICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oqun 13 BapuaHTOB.

29. Kakue 13 NpuBEACHHBIX HUXKE YTBEPKICHUN SBIISAIOTCS UCTUHHBIMU?

a. KU3HEHHBI [UKI TPOEKTa COCTOUT M3 TIOCIIEAOBATEIFHOCTH BEX, HAa KaXKIOW M3 KOTOPBIX
JOCTUTAETCS OJINH U3 PE3YIbTATOB MPOEKTA;

b. KU3HEHHBIN [IUKJT TPOEKTA BIIOYKEH B KU3HEHHBIH IIUKIT MTPOAYKTA;

C. YKU3HEHHBIH [TUKJT MTPOAYKTa MOYKET BKIIFOUATh HECKOJIBKO JKU3HEHHBIX ITUKIIOB IIPOCKTOB;
d. Bce BrITICTIEpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu oquH 13 BapuaHTOB.

30. KonuyectBo (a3, Ha KOTOpoe pa3OMBAETCS TPOEKT, OTIPEACTIACTCS:
KOJIMYECTBOM BeX, KOTOPbIE AUPEKTUBHO 33JaI0TCSI 3aKa3UMKOM MPOEKTa;
MOTPeOHOCTSAMU TUTAHUPOBAHMSI U KOHTPOJIS OCYIIECTBIICHUS TPOEKTA;
KOJIMYECTBOM KITFOUEBBIX YUaCTHHUKOB MTPOEKTA;

Bce BhllIEIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapnaHTos.

Se@ e o0 o

31. Ha6op JJOTUYCCKH B3aMMOCBA3aHHBIX pa60T IIPOCKTa, B IIPOLECCE 3aBCPIICHUSA KOTOPBIX JOCTUTIaCTCA
OJIMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA, HA3BIBACTCS

(1)333 JKU3HCHHOT'O HKJIA ITPOCKTA,

BCXa IIPOCKTA,

JKU3HEHHBIN ITUKIT IIPOCKTA,

JKU3HEHHBIN ITUKIT IMPOAYKTA,

KaJ'IeHI[apHLIfI IUIaH IIPOCKTA,

Hu oaun u3 BapHUaHTOB.

+0 o0 o

32. B )KHU3HEHHOM LIUKJIE IPOIYKTA:

MOXET BBINOJHATHCS] HECKOJIBKO )KU3HEHHBIX LIUKIIOB ITPOEKTOB;

YKU3HEHHBIE LIUKJIBI TPOEKTOB MOTYT BBIMOJIHATHCS KaK MOCJIEI0BATEIbHO, TAK U MAapauIeNIbHO;
MO>KHO BBIICJIUTH HE TOJIBKO KU3HEHHBIN UK (IIUKIIBI) MPOEKTa (IPOEKTOB);

Bce BrilIeIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu ogun u3 BapuaHTOB.

S@ e oo o

33. KiroueBoe coOBITHE, 110 HACTYIJICHUIO KOTOPOTO MOXKHO CYIUTh O 3aBEpLICHUU (Pa3bl WM BaKHOTO
JTamna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCS:



Se@ o a0 o

JOCTH>KECHHE;
BEXxa;

pe3ynbTat ¢asbl;

Bce BbllIEIEPEUNCIIEHHOE;
aub;

auc;

buc;

Hwu onmn u3 BapraHTOB.

34. IHummatop mpoeKTa - 3To MpuMep:

Se@ o o0 o

MPOEKTHOM JOJIKHOCTH;
IIPOEKTHOM POJIH;
MPOEKTHOU (PYHKITUH;

Bce BhllIENIEpEeUnCIIEHHOE;
aub;

auc;

buc;

Hwu onvn u3 BapuaHTOB.

35. Ecnu B mpoeKkTe MPOMCXOIUT CMEHA MPeICTaBUTEINS 3aMHTEPECOBAHHONW CTOPOHBI, TO PYKOBOAUTENb
IIPOEKTA, IPEXKAE BCEro, JOKEH:

o0 T

YBEJIOMUTH 00 3TOM BCE JPYTrHUe 3aUNHTEPECOBAHHBIE CTOPOHEI;

MEePECMOTPETH IUIaH PEATU3aAIIUU TTPOCKTa;

paccMOTpeTh MOCIEACTBUS U3MEHEHUI 1 00eCIIeYnTh HOBOTO YUaCTHUKA HH(OpMAaIMen 1o MPOEKTY;
COTJIACOBATH ATO ¢ 3aKa3YUKOM MPOEKTA;

Hwu onvn u3 BapraHTOB.

36. OmnpeneneHre OCHOBHBIX TPEOOBAaHUM K MPOEKTY, oOecredeHrue (PMHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX HJIHM IPHUBIICKAEMBIX CPEICTB — (QYHKITHS:

P00 o

3aKa34MKa;

MHBECTOPA;

Kyparopa;

MOTpeOUTENsE KOHEUHOM MPOTyKIIHH;
Hu onun u3 BapuaHToB.

37. Paznuune MexXay KOMaHI0M MPOEKTa U KOMaHI0M YIPaBJICHUS TPOCKTOM OIPEACIISIETCS:

Se@ e oo oo

KOMITETEHTHOCTBIO YYACTHHKOB Ka)J0H U3 KOMaHI;
TeKyIeH (pa3oi )KU3HEHHOTO IIUKJIA IPOCKTa;
KPYroM 3ajiad, peraeMbIX Ka) 10l KOMaH/I0M;

Bce BhImIenepevrcieHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.

38. CocTaB 1 (PyHKIIMU KOMAH/bl YIIPABJICHUS IPOEKTOM 3aBUCHT OT:

S@ e oo o

CJIOKHOCTH TIPOCKTA;
Macitada MpoeKTa;

(a3bl KUZHEHHOTO [UKJIA TPOEKTA,
Bce BhIenIepeunciieHHOE;

aub;

amuc;

buc;

Hu oauH u3 BapuaHTOB.

39. Komanna npoekra B CBOEM pa3BUTHH, KaK ITPABUJIIO, IIPOXOIUT CIEAYIONIIUE TEpHOAbI ((hazbl):

a.

(dhopMHUpOBaHKE; TPOTUBOPEUHS, HOPMATH3AIM JCITEILHOCTH; pealu3alus MpoekTa (cTaduiabHas



paboTa Mo OCYIIECTBICHHUIO POEKTA); 3aBEPIICHUE PaOOTHI;

b. xoHIenIMs peanu3ayy MpoeKTa; pa3padoTKa MPOSKTa; pealn3anus POeKTa, 3aBEpPIICHNE IPOCKTa;
C. MHMIMALMS; [UIAHUPOBAHUE; OPraHU3allds U KOHTPOJIb BBINOJHEHHUs;, aHAIU3 U PETYIUPOBAHHUC;
3aKpBITHE;

d. yTBepkIeHUE KOHIICIIIMK YIpaBJICHHS;, pa3paboTka IUIaHa yHOpaBJICHUs; pacupeieieHue (QyHKuui
YIPABIICHUS U PAa3BEPThIBAHUE CUCTEMBI YIIPABIICHM; aHAIU3 U KOPPEKTUPOBKA pEeAIU3aLlUN; 3aKPBITHE;
€. Hu oqun u3 BapuaHTOB.

40. Db dexTHBHOCTH pabOTH KOMaHbI MPOEKTa 3aBUCHT OT:

YPOBHSI CIJIOUEHHOCTH M «KOMAHJIHOTO JIyXa;

BEJIMYMHBI OIO/IPKETa MPOCKTA U, TAK HA3bIBAEMOU, «KMOTUBAIIMOHHOM COCTABJIISIONICH;
podecCHOHATBHOM MOATOTOBKH KaXKJIOTO YUaCTHUKA;

Bce BhllIEnIEpeUncIIEeHHOE

aub;

amuc;

buc;

Hwu ovn u3 BapuaHTOB.

S@ o a0 o

41. IIpoGneMbl B paboTe KOMaH bl MPOEKTa MOTYT BOSHUKHYTh B PE3yJbTaTE:
KYJIbTYPHBIX Pa3IMuuil yYaCTHUKOB;

pa3HULbI B TPO(ECCHOHANBHON MOATOTOBKE Y4aCTHHUKOB;

pacxoskJIeHUu# B IPUMEHSEMbIX MeTO1aX PadOThI;

Bce BhllIenepeunCcIeHHOE;

aub;

auc;

buc;

Hwu onvn u3 BapraHTOB.

S@ o o0 o

42. JInaepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIEIUAIMCTA IO YIPABJICHUIO MPOECKTAMHU, MPOSBIISIOMINIACS
KaK yMEHHeE:

a. CTaBUTH LIeJIM U MOTUBHUPOBATH MOTYMHEHHBIX K UX JIOCTHKEHUIO;

b. moOyxaath Jirojiell K JOCTH)KEHHIO LEJIEH TMYHBIM IPUMEPOM;

C. co3aarh atMocdepy, B KOTOPOl BCE YUACTHUKH KOMAaH]IbI TPOEKTa MOTYT CBOOOHO BBIpaXkaTh CBOE
MHEHUE;

d. HacTpouTh ceOsl ¥ KOMaHIy MPOEKTa K JOCTHKCHUIO HAMJIYYIIUX PE3yJbTaTOB, COOTBETCTBYIOIIMX
OKUJAHHSM KITIOUYEBBIX YUACTHUKOB MTPOEKTA;

€. aHAIM3UPOBATh MpOOJEeMHbIE CUTyalluu, paszpadaThiBaTh W MPUMEHSATh MOCIEA0BATEIbHbBIE
MPOLEAYPHI AJISl BEIXOA U3 HUX.

43. MOTHBALIHMIO MOKHO OIPEICIUTh Kak:

a. COBOKYITHOCTb ()aKTOPOB, OIIPEICIISIONINX MTOBEACHUE YEIOBEKA,;

b. cucremy mpoueayp u IpaBHi CTUMYJIHPOBAHUS JIFOJICH K OTPEICICHHOMY TTOBEICHHIO;

C. CIIOCOOHOCTh JIOCTUYh KOHCEHCYCa MEXKIYy YYaCTHHKAMH MPOEKTA, MOCPEACTBOM COOTBETCTBYIOIICH
apryMeHTaIlu;

Bce BrIenepeuncneHHOE;

aub;

amuc;

buc;

Hwu onuH u3 BapuaHTOB.

Sa oo

44. YrpaBiieHHe IPOEKTOM, MPEKIE BCEro, HEOOXOIUMO JUIS:

a. Onpenenenus nenen 3aka3unka;

b. DddexTrBHOTO OCYyIIECTBICHUS TPOEKTA;

. Co3znanus 3pPpeKTUBHBIX HHCTPYMEHTOB pealln3aliiy IPOEKTOB;

d. Co3maHusi CTPYKTYPUPOBAHHOTO OIMCAHUS TPOEKTAa C YETKO BBIACICHHBIMH LENSMH, KOHEYHBIM
IIPOJIYKTOM U >KM3HEHHBIM LIUKJIOM pealn3alluu;

€. Hu oauH u3 BapuaHTOB.



45. Yto U3 mepeuuciieHHOTo SABIIsETCS (PaKTOpaMu, CIOCOOCTBYIOUIMMH YIIPABICHUIO IIPOESKTOM?

aub;
amuc
buc;

Se@ o a0 o

CTPYKTypI/IpOBaHHOC OIMCaHuC NPOCKTA C BBIACICHHBIMHA LCIAMU, ITPOAYKTOM U OTPAHUYCHUAMU
3HaHME KU3HEHHOTIO LIMKJIA IIPOEKTa;

Hamumne apxuBa ¢ UCHOJIHUTCIbHBIMA JOKYMCHTAMU K JAHHOMY IIPOCKTY,

Bce BbllIENIEpEUNCIIEHHOE;

Hu onvn u3 BapuaHTOB.

46. YrpaBieHue mpoeKTOM IperoiaraeT:

aub;
amuc
buc;

Se@ e a0 o

CO3/IaHME BPEMEHHOM OPraHu3allMOHHON CTPYKTYD;

HaJU4He MOoIpOOHO OMMMCAHHOW TEXHOJOTHUHU MOJTYUYEHUs MPOTYKTa TPOCKTA;
IMPUMCHCHUC COOTBETCTBYIOIIUX METOJ0B, HHCTPYMCHTOB U IMTPOLCAYP,

Bce BbllIenepeyncieHHOE;

Hwu onvn u3 BapraHTOB.

IMpakTuueckue 3agayn (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM HM3IAHUEM, €CJIH
umeercst) https://Ims2.sseu.ru/course/index.php?categoryid=1912

Pazpen
JTUCHHUILINH
bl

Sagaun

OcHOBHBIC
KOMIIOHEHTBI
MPOEKTHOU
IEeITEILHOCTH

[TuceMeHHO AailTe OTBETHI HA CIAEAYIONIME 3aJaHus.

1. TTo3nakoMbTeCh co cTaThel http://zenit-arena.tass.ru/ . Kax Bel cunraere, MOXKHO 1
3TOT MIPOEKT CUUTATH YCIIEIIHBIM?

2. [lepeuncnure hakTopsl, KOTOPBIC IO BanieMy MHEHHIO, CO31at0T HAaKHOOJIbIINE
CJIOKHOCTH JUTsl Bamux nmpoekToB (13 mpodecCHOHaNbHOM e TeIIbHOCTH, U3 )KU3HEHHOTO
OTIBITA).

3. IpoitauTe mpobHOE TecTrpoBanue https://go.startexam.com/testisopm Ckan ¢
pe3yabTataMu Tecta BbuioxkuTe B CYO.

4. CooTHecHuTe BapuaHThl 3aMHTEPECOBAHHBIX JIUI] U UX IOJ0KEHUE OTHOCUTEIBHO
npoekra. * PykoBoauTesns npoekra * UneHsl koMaH bl npoekrta * Komana npoekra ot
nocrasiyka ¢ TOIl-menepkMeHT KoMaHuu * COTpYAHUKHU, KOTOPbIE XOTENIU PUHSATh
y4yacTue, HO X He Mo3Bayiu * ['ocyaapCTBEeHHbIE KOHTPOJIUPYIOIUE OPraHbl
[Totpeburenu * KoHKypeHTHI

PacckaxxuTe KTO SBJISIETCS 3aMHTEPECOBAHHBIMHM CTOPOHAMM B IIPOEKTE. YKaKUTE
BHYTPEHHHUE U BHEUIHHUE 3aUHTEPECOBAHHbBIE CTOPOHBI. A TakXKe POKOMMEHTHUpPYITE, KakK
Obu1a BICTpOEHa paboTa ¢ HUMHU.

5. Pacnipenenure ydaCTHUKOB TOTO IPOEKTa O poJisAM. Huzke BBl BUIUTE MO C POIISMMU.
Pacrnipenienure cnenyromux y4acTHUKOB, B COOTBETCTBHHU C UX pOJIAIMH B npoekTe: CoBeT
akuoHepoB. Jlupekrop dabpuxu. [lepBblil 3amecTutens nupekropa dpadpuxu
Texuuueckuit nupekrop JIupexrop 1o MapkeTuHry JUpekTop aernapraMeHTa
unBectuuuit banka [lupexrop crpoutensHoi komnanuu CEO ¢upMbl moctaBImka
®dunaHcoBbIHM TupekTop. OnuiuTe, Kakue posiu ObUIH BBIJIEJICHBI.

6. PacckaxuTe, ecTb i1 B BaiieM pernone/MyHULIMIIATEHOM 00pa30BaHNUU IPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYp YIpaBJICHUS MpOorpaMMaMH U/UIH MOpTQeneM B OpraHax
Biactu? Eciu HeT, Ha30BUTE MPUMEPHI PETUOHOB/MYHHUIIMIIATUTETOB, B KOTOPHIX BbI
BHJIENIM TAaKUE CTPYKTYPBI UIIM MOXKETE MPEATIONI0KUTH, YTO OHU TaM €CcTb. ONUIINTE 3TU
CTPYKTYpHL. BBl MOXKeTe 3a1aTh BOIIPOCH M 0OCYIUTH TEMY C OJJHOTPYINITHUKAMU Ha
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hopyme.

Cucrema
yIIpaBJIEHUS
MPOEKTHOM
NESITeIbHOCTh
10

B 3aBucumoctu ot HOMepa Baieil mpoeKTHO# KoMaH 1kl BEIOEPHUTE MPAKTUUECKU KeiiCc 1
BBIIIOJTHUTE €70 UHAUBUIYAIBHO.

Keiic 1. Ha YouTube-kanane CoBuer IPMA mnocmotpers Buzmeo «Lludponas
TpaHchopMalys MPOEKTHOTO YIIPaBICHHs: MPOOIEMbl M TNEPCIEeKTUBbY U OTKpbITas
NaHeNIbHas TUCKYCCHsI «YTIpaBJIeHUE IPOESKTaMHU M BBI30BBI COBPEMEHHOCTH.

3aganme: Omnwucare KIOYEBbIE NHU(POBHIE TEXHOJOTMH IPOCKTHOTO YIPABJICHUS B
Poccun, B pernonax u B KOpnopaTuBHO#M cdepe.

Keiic 2. Ha cxemax Hue onucaHsl iBa [101X0/1a K OpraHu3alyy A TeIbHOCTH B OPraHax
MyOJIMYHOMN BJIACTH: MPOLECCHBIA U (PYHKIIMOHAIBHBIM.
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(O Touka nepefaym OTBETCTBEHHOCTH

2. Ilpoyeccuulii nooxoo

3az[a}me: OnumuTe OCHOBHBIE HEOOCTAaTKH (I)YHKLII/IOHEUILHOFO nmoaxoga M OCHOBHBIC
AOCTOUHCTBA IMPOLECCHOI0 IoAxoaa C€ TOYKH 3pCHUSA JIOTUKU YIIPABJICHUS B
TOCYAapCTBEHHOM CCKTOPC U pCain3aliun TpaHC(i)OpMaLII/IOHHLIX IIPOCKTOB.

Keiic 3. C Touku 3peHHsI COBPEMEHHON TEOPUU MEHEIKMEHTA B YIIPABICHUYECKON MOIETN
(G YHKIIMOHUPOBAHUS OTACTBHBIX OpraHnu3aluil (FOPUINUYECKUX JIUI WIH UHAUBUIYaTbHBIX
MpearnpuHUMaTeneii), OpraHoB BIACTH U YIPaBIEHUS BCEX YPOBHEH B pErvoHe,
HEKOMMEPUYECKHX OpraHu3alui, OCYIIECTBISIIONIUX [JeATEIbHOCTh Ha TEPPUTOPUU
KOHKpeTHoro cyOwnekta Poccuiickoit ®denepanuu, KOHKPETHBIX JIOMAIIHUX XO3SHUCTB
MOYHO BBIJIETTUTH POLIECCHYIO U TPOEKTHYIO COCTABIISIFOIIME.

3az[a}me: A) OLIeHI/ITe C TOYKHU 3pCHUSA ITPOCKTHOTO MTOAXO0Ja KaXKIbIN U3 MMPEACTABJICHHBIX
B Ta6.]'II/H_[e BUIAOB [JCATCIBHOCTH, TAC O — MpoHecCHad ACATCIbHOCTD, 1 — CKOpcee
IPOCKTHAA, Y€M IpOoLECCHAad ACATCIbHOCTD, 2 — MMPOCKTHAA ACATCIILHOCTD. E) Onumure
KIIIOYCBBIC 3JICMCHTEI pa3ﬂ14qm”4 JACATCIIBHOCTH «change» N JCATCIIBHOCTU «1un» B OpraHax
POCY,Z[&pCTBCHHOfI BJIaCTH.

0 1 2
HaunmeHoBaHue 1e1eco00pa3Hoii C
Kopee
AeATCIbHOCTH Ipouecc P IIpoekT
MPOEKT




BeicTpanBanme cucremMpl (QUHAHCOBOH |
TapaHTUHHOM  TOJJEPXKKU  DKCIopTa B
peruoxe

VYyactue B YCTaBHBIX Karmrauax
XO35HICTBEHHBIX O0IIECTB

CTpouTenscTBO 3aBOAa IO  IPOU3BOACTBY
CHUHTETHYECKOI0 carupa JUTISt
ONTOVIEKTPOHUKHU

@duHaHCHpOBaHUE IOCTaBOK 10 BO3AYLIHBIX
cynoB «Cyxoit Cynepmker 100» miss OAO
«Anpodior Poccuiickne ABHatnHUN
CrpoutensctBo  razomposoga  «HOxHbIN

TTOTOK»
ITonmroToBka W MPOBEACHUE OYEPEIHOTO
bopyma «PernonanpHas mwiatdopma

pa3BUTHs OU3HECAY»
Poxxnenue BToporo pedeHka

Pexon CTpYKIUA y4aCTKa 10pOoru

VYceranoBka 0a30BBIX CTaHIMA B COTOBOM
OIepaTope CBS3U
Buenpenue SAP (FI, SC, CRM, BI)

IIponaska cTpOUTENBHBIX CMeECEH

BxonauuBanue TBO3Js B CTCHY

OdopmiieHre mpomycka 0e3 ¢ortorpadun
yepe3 OlOpO  TPONYCKOB Ha  IpyHIy

ToceTUTENeH

OHTI/IMI/B anua pa6OTbI CTaHI/IOHapHI)IX
OTZICJ'ICHI/Iﬁ XI/IMI/IKO-TepaHeBTI/I‘-ICCKOFO
npoduis

CokpaiieHHe BpEMEHH OKa3aHHS  YCIyr
MHOro() yHKIIMOHAJIbHOTO IIEHTpa
BricTpanBaHue CHUCTEMbI AUCICTYCPU3ALMH
CITY)KEOHBIX IEePEBO30K

OnTuMu3aLys BbIAAYH KOMHN JOKYMEHTOB 10
IPHBATH3ALMH HMYIIECTBA
PecTpykTypH3aius KOMIIaHUH

CtpouTenbcTBa HMaHCHOHATA PErHOHAIBHOTO
YPOBHS

IlpaBka cnmcka OZOOPEHHBIX IOCTABILHKOB
IyTeM YCTAQHOBJICHUS CHUCTEMbI KOHTPOJIS H
NPOBEPKH  HOBBIX  IIOCTAaBIIMKOB  Ha
MEXIyHapOTHOM YPOBHE

Xouy OBITh CHACTIIMBOH U JIFOOUMOI

Urenne xuuru «llo3nep. Ilpomanue c
WnmozuaMny

Hanucanue counnenus Ha temy «Metadopa
KaK 3JIEMEHT METONOJOTHH COBPEMEHHOTO
HAy4YHOT'O 3HAHUSDY

[loaroroBka HpOEKTa MOCTAHOBIICHHS TJIABbI

TOPOACKOTO OKpyTa 0 BBIIaYe
TPafOCTPOUTENEHOr0  IUIAHA  3EMENIbHOTO
ydacTka

Cremku ¢unpma «HeokoHUEeHHAs! TTbeca s
MEXAHUYECKOr0 ITHAaHUHO)
[IpomsBomcTBO OOTHHKA

Jn3aifH 6oTHHKA

[IpoBenenue exerogHoro popyma "BoxorTep
roma"
Pexitama aBromo0Owist Mazda

IMonroroBka moxmaga Bammaiickoro kiyba
«Ku3Hb B OChIIAOMIEMCS MUPE»

Keiic 4. Komanpma mnpoekra obecneunBaer B cyObekre Poccuiickoii deneparyn




CTPOMTENHCTBO CTaIMOHA /Il TpoBeneHus MaTueil EBpokyOka. TpeGoBanus Kk cTaguoHy
SCHBI C CAMOI'0 Hayaja IPOEKTa, TEXHOJOTUSA CTPOUTEIIBCTBA Xopowo oriaaxena. Ilocie
0JI00peHusl MpeIBAapUTEIbHON KOHLEMIMM CTaIuoHAa M BhIOOpA 3EMENBHOTO YYacTKa
KOMaH/1a IIPOEKTa NEPEXOAUT K ACTAIBHOMY IIPOEKTY.

3apanme: Ompenenure, KaKOro BHJAA JKU3HEHHBIM IIMKJI TIPOEKTa MOXKET ObITh
KCIO0JIb30BaH I PEAIM3aLUU JAHHOTO IIPOEKTa U ITOYEMY.

Keiic 5. [loaroroBnena uepapxuueckas CTpykrypa padbor mo mpoekty «lIpoBenenue
MexperuoHaibHoro popyma «Camapckas mardopma pa3Butus Ou3Hecay.

3ananme: Jlaiite onpesnerneHne NMPUBEICHHONW HUKE CXEMBbl, CBSA3aHHOM C peann3aluei
AaHHOT'O IMPOCKTA, U OMMUIINTC B KaKUX LCIIAX UCIIOJIb3YCTCA l[aHHBIfI MCXAaHU3M.

Meperosopb!
I Paccbinka Aorosopa

KoHkypc

WUHbonapTHepbl

Tembl dopyma

o
T

Keiic 6. Curyauus: Mononoil crneumanuct mo MapKeTuHry (25 ner) mpuien B
MHMHHCTEPCTBO (25 JIeT Ha PBIHKE, CPEAHUIN BO3pacT COTpyaHUKOB ~46). Uepes 2 mecsia
ylIed, elre yepe3 2 Mecslia BEpHyIcs

[Touemy BepHyICS:

AtMocdepa (KopropaTuBHas KylabTypa), BO3MOXKHOCTb peIllaTh WHTEPECHBIC 3a7aud H
pactu

[Touemy yxonui:

B mepBble 2 Mecsima HE CMOI MPOYYBCTBOBAaTh 3Ty armocdepy. «MHHHCTEPCTBO
MIPUHUMAET B ce0sl HE cpa3y»

TonkoM He 00BACHIIIN, KTO YeM 3aHnMaeTcs. CrienupruuecKkue TepMUHBI U COKPALICHHS, U
T.1. «HensBectHoe HampsiraeT». OTCYTCTBUE HACTABHUYECTBA - MHHUCTEPCTBO HAJEETCS,
9YTO HOBBIM COTPYJHHMK CaM JOTaJIaeTCs KaK MPOJBUTATH CIIOKHBIC YCIYT'H 32 MHOTHE
MUJITHOHBI PYyOJIeH

Pazo0mennsiit oduc. Pazupie pyHKIMN U OM3HEC-EIMHUIIBI CUJIST B CBOMX YacTAX oduca,
HET 00X O00CYKJICHHIH — CII0’)KHO MHTETrpUpOBaThCcsi. HOBOTO COTpyAHMKA MOCAIMIN B
YEIMHCHHOM YTy € ABYMS COTpYIHHULIAMU S50+ — 00CYKICHHS, KacaloInecs: KJIMCHTOB U
MPOJIYKTOB MHHHUCTEPCTBA, BOXHBIC HOBOCTH MPOXOJMWIM MHMO. B uTOre He momanan B
3aIpoC «BHYTPEHHETO 3aKa34YMKa» = JIEMOTHUBAIUS (HUKOT/Ia B 9TOM He pa30epych)

VYcerapeBmuit copt Ui BHYTPUKOPHIOPATUBHOTO OOLIEHMS, OTCYTCTBHE MHCTPYMEHTOB
JUIsl IOCTAHOBKH 33734 JIpYT APYry

B pesynbrate Ty camyro «armocdepy» MpoyyBCTBOBA TOIBKO K MOMEHTY YX0/1a.
3aganue: OnuinTe NOBEACHNUE CIENMAINCTA C YKA3aHHOTO Keiica C TOUKH 3pEHMS TEOPUHU

MMOKOJICHHIA. Z[aﬁTe pAA YOpaBJICHYCCKHUX COBCTOB TOII-MCHC/PKMCHTY MHUHUCTCPCTBA C
TOYKH 3PCHUS ITOBLIICHUS Bq)(l)eKTI/IBHOCTI/I l"pyr[l'[OBOfI AAHAMUKU U YACPKAHUA KaJJPOB.

Keiic 7. Ha pucyHke mnpuBEAEHbI OCHOBHBIE TDYNIBl CTEHKXOJAEPOB B CUCTEME
roCy/1lapCTBEHHOIO MEHEKMEHTA C TIO3ULIMH KIMEHTOLIEHTPUYHOTO M0IX0Ja: BHEIIHNE U
BHYTPEHHUE KIIUEHTBHI.




Opransauwﬂ B OKpPYyXXeHuun
BHELWHUX U BHYTPEHHUX KNTUEHTOB

BHYTPEHHWE KITMEHTBI

X

PYKOBOAUTENU U COTPYAHMKM OPraHOB
MECTHOro camMoynpasnexus

HHbI = !" E
,‘56 ¢ <
% 2,

Q % T CoTpyAHUKMN OpraHos

WCNONHUTENbHOM BNacTu

PyKOBOAUTENM OPraHOB UCMONHUTENbHOW BNACTH;
MopBsepoMcTBeHHbIE yupexaeHUs

MepepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganmne: Onupasch Ha METOIOJIOTHIO POEKTHOTO MEHEIKMEHTA, IIPEUIOKUTE AIITOPUTM
YIPaBJICHUS] BHEIIHUMH W BHYTPEHHUMU CTEHKXOJIJIEPAMM.

3aganue Ha pa3padorky npoekta hitps://Ims2.sseu.ru/course/index.php?categoryid=1912

1. 3anonHuTe nacnopt Bariero npoekra (cM. puMep nacnopTa perioHalIbHOTO MPOEKTa U METOI.
yKa3aHus), MOJArOTOBUTH Ia0JIOH MacnopTa U npe3eHTaluu Baiero nmpoekra:

- 3anonHuTh Paznen 1. OcHoBHbIE nos10keHus [lacnopra mpoekra

- ChopmynupoBaTs 11€71b, OCHOBHOM TOKa3aTelb (OJIMH) U JIOTIOJIHUTENIbHBIE TToKa3aTrenu (He 6omee 3-X)
- B Paznene 2 [lacnopra npoekra "Llenb 1 mokazaTenu npoekrta' 3anoJIHUTh 1eb, 0 CHOBHOM U
JIOTIOJTHUTENbHBIE TIOKa3aTeNn, 0a30Bble 3HAUEHUS MTOKa3aTeseH.

2. 3anonnaure paszzaensl 1 u 2 [lacnopra npoekta 1 MOArOTOBHTE MPE3EHTAIIMIO KOMaH/Ibl C BHICTYIUICHUEM
0 CIEAYIOIICH CTPYKTYpe:

. OO0rue moJIoKeHHMs1, KOMaHIa IPOeKTa U KOMaH a yrpasieHnus npoektom (Pasgen 1).

. [TpoGiema/Bo3morkHOCTE/ Y cHEIIHbIE aHATIOTH MPOEKTA.

. Lenp 1 mokazarenu npoekra ¢ nporuozom (Pazaen 2).

. 3amauu 1o AocTkeHuto ueiu npoekra (Paznen 3). Yuactauku npoekra (Paszgen 5) u Kapra
3auHTEPECOBAHHBIX CTOPOH.

. Pesynbratel BcTpeu (PoTo, BUumeoPpUKcalysi) U COUMOIOTHUECKUX UCCIeI0BaHui (ompoc,

OKCIICPTHBIC I/IHTepBBI-O) C 3aUHTCPCCOBAHHBIMU CTOPOHAMU IIPOCKTA.

3. HpOMe)K}’TO‘lHaH MpE3CHTalus IacIopTa IMPOCKTa BCEMU KOMaHaMU

. [ToBTopenue TeM "I[Iponecchl ynpapienue npoektom" u "[IpenMeTHbIe TpyNHIbI yIIpaBiICHUS
npoekTom" u ux 3akpemieHue B ICB4 u B 'OCTax, BeimoiHenue TTK Ne 2.
. 3aBepienue pazaena 3 "3agauu U pe3ynbTaThl 0 JOCTHKEHUIO 1EIU TpoeKTa”

Wnrerpanus paznena 3 Ilacmopra mpoekrta ¢ mpuioxxeHueMm "IlmaH MepompusTuii mo peanusaluu
npoekra"

6.5. OeHoOYHBbIe MATEPUAJBI A1 MPOMEKYTOYHOI aTTeCcTAllNU

DoHJ BOIPOCOB /U1 NPOBECHHUs MPOMEKYTOYHOI0 KOHTPOJIsi B (hopme 3auera

Pa3pen Bonpocsl
JUCHHUILINH
bl

OcHoBuble  |1. Ycnex nmpoekra
KOMIOHEHTHI |2. Kpurepun ycnexa npoekra



https://lms2.sseu.ru/course/index.php?categoryid=1912

npoekTHou (3. TunoBsie TpoOIEMBI B TPOEKTaX
JesITeNIbHOCTH |4, HanponansHbie 1 M@XTyHApOJHBIE CTAHAAPTHI B 00JaCTH yIPaBICHUS
IIPOEKTHOM AEATEIBHOCTBIO.
[IpodeccronapHble OpraHU3aly U aCCOLUAIIH
o. Awmepuxanckuii Uncturyr Ynpasnenus [Ipoexramu. AXELOS.
6. AHO «1OPITY »
1. MexyHapoaHas accoMaLys YIIPABICHUS IPOEKTaMH.
Mexnaynapoanas Opranmzanus no CtangapTu3anuu
8. Korpa ynpaBnenue npoekTHON A€ATEIbHOCTBIO UMEET CMbICIH?
9. YeM OTIHYAIOTCS MTPOEKTHI?
10.  Pa3nuums AeATENbHOCTHOTO MOJX0/Aa B YIPABICHUN POCKTHON
JESITEIbHOCTBIO OT MIPOLIECCHOTO
11.  Yto Hy)XHO 3HaTh O CBOEM IPOEKTE U 3a YTO OTBEUAET PYKOBOJUTEND IIPOEKTA?
12. [IpoexTHBII TPEYTOJIBHUK U €70 OCHOBHBIE JJIEMEHTHI
13. OOBEeKThI IPOEKTHOM JIEATEIILHOCTH
14. CrpykTypa 00bEKTOB IPOEKTHOM 1€ATEIbHOCTH
15. JKu3HeHHbIN nUKI npoekTa. BogonaaHslil )KU3HEHHBIN LIUKII IPOEKTA
16. ['uOkumii MoAX01 K yIpaBIEHUIO POEKTOM
17. Korma umeet cmbici roBoputh o «IIporpammer?
18. YeM oTnmyaeTcs ynpaBieHHE TPOEKTOM U YIIPABICHHS TPOrpaMmoit?
19. Korma umeeT cmMbIc TOBOPUTH 0 opTdene?
20.  Yewm oTimuaeTcs yrnpaBlieHHE MOpTHeneM OT YIPaBICHHS TPOSKTOM U
porpaMmMon ?
21. K10 Takue 3aMHTEPECOBAaHHBIE CTOPOHBI?
22. AHanu3 3aMHTEPECOBAHHBIX CTOPOH
23. Pommm n ux pyHKIIMH
24, Ecnu npoekt ManeHbKuit Wi Ha000poT cymnep-00IbII0i?
25. Koro Ha3znauyate Ha poaun?
26. Kax naznauatp Ha posm?
27. dopMupoBaHUE KOMAH/IBI IPOEKTA
28. Ponu mporpammbl
29. Ponu noprdens
30.  KiroueBsble 3Tanbl pa3BUTHS YIIPABIEHHS! IPOEKTHON AEATEIBHOCTBIO
Cucrema 1. ConeprkaHue KOHIENTYaabHOH (ha3bl MPOCKTa
ynpaBjieHus (2. Copneprxanue ctaauu pa3pabOTKU IPOEKTa
IIPOEKTHOH (3. Coneprxanue (asbl peanusanum MpoeKTa
JeSTeNbHOCTH (4. Copneprxanue (a3bl 3aBeplICHUS IPOEKTA
10 S. OrpanuueHus peaau3aluy IPOEKTHOHN AesITeIbHOCTH
6. OCHOBHBIE IPUYMHBI [TPOBAJIOB B IPOEKTE KaK B CUCTEME
7. Kak chopmynnpoBaTh Lieib IPOEKTa.
8. JlepeBo nernei
9. VY4acTHUKM MTPOEKTa
10. BuyTpennss cpena npoekra
11. Cpena akTHUBHOTO B3aUMOJICHCTBUS MPOEKTA
12. OpraHu3anvoHHas CTPYKTypa IMpOeKTa
13. OCHOBHBIE BUIbI CTEHKXOJIJIEPOB U CTpAaTEruu paboThl ¢ HUMH
14.  Yem pousb OTAMYAETCSA OT AOJKHOCTH?
15. 3aKa3uuK MPOEKTa: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
16.  Kyparop npoekra: posib, OCHOBHBIE 3a]1aul, 0COOEHHOCTH
17. TexHuueckuii 3aKa3urK MPOEKTa: poiib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH
18.  Bmapnenern pecypcoB: pojib, OCHOBHBIE 3a/1a41, OCOOCHHOCTH
19. VYnpasnsromuii COBET: poJib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
20.  PykoBojauTelNb MPOEKTA: POJIb, OCHOBHBIE 33JJaul, OCOOCHHOCTH
21.  AnMuHHCTpaTOp IPOEKTa: Pojb, OCHOBHBIE 3a/1a4l, 0COOEHHOCTH
22.  PykoBoauTenb pabodeil rpynmbl: pojib, OCHOBHBIE 3a/1aul, 0COOEHHOCTH

23.  Kyparop u Texunueckuii 3aka34yrK: COBMELUICHHE POJICH?




24, PykoBoautens nmpoekra u PykoBoautens pabodeil Tpymibl: COBMELIEHUE poJIeii?
25. PykoBoautens mpoekTa 1 AIMUHHUCTPATOP MPOEKTA: COBMEIIEHUE POJIei?

26.  IIpoexTHbIH Moaxoa K (GOpMUPOBAHHUIO OPraHU3ALMOHHON CTPYKTYpBI IPOEKTa
27. OYHKIIMOHAIBHBIN MOJIX0 K (GOPMUPOBAHHUIO OPTAaHU3ALMOHHON CTPYKTYPHI
MpOoeKTa

28.  MarpuyHbIil TOAX0 K (OPMUPOBAHUIO OPraHU3AIMOHHON CTPYKTYpBI IPOEKTa
29.  OpraHu3alMOHHO-POJIEBAst CTPYKTYpa MPOTrpaMMBI

30.  OcHoOBHBIE MIaTH IPU BHEIPEHUH MPOECKTHOTO YIIPABJICHUS B OTHOIICHUH POJICH
31. OcHoBHBIE yci0BUs Y3PPEKTUBHOI pabOTHI COTPYTHUKA B TPOEKTE

32.  CyObeKThl ynpaBJieHHUs B CUCTEME MMPOCKTHOM ACATEIbHOCTH

33.  OcHOBHBIE POJIM IPOTPAMMBI U X CYLTHOCTh

34.  Opranuzanus yrmpaBieHHUs! TOPTQETIeM MPOEKTOB U B3aUMOCBS3b MOHSITHIA
MeHepKMeHTa noprdens B coorserctsuu ¢ 'OCT P

35. OcHoBHbIE poH MOPT(ENS U UX CYIIHOCTh

36. Opranuzanus yrpasJieHHs POrPaMMOK U B3aUMOCBSI3b TTOHSITHIA
MEHEPKMEHTa porpammsl B cootBercTBuu ¢ 'OCT P

37. Nuunmarnus npoekra

38.  IlmanmpoBaHHe MPOEKTa

39.  Opranuzanusi ¥ KOHTPOJIb BBITIOJTHEHUS TIPOCKTA

40.  AHanm3 ¥ peryJarpOBaHHE BHITIOJHEHHS MTPOEKTa

41. 3aKpbITHE NTPOEKTA

42.  VmupaieHue MpeIMETHON 00JacThIO TPOSKTA

43.  VmpaieHue MPOEKTOM MO BPEMEHHBIM TapamMeTpam

44, VYnpaBiieHne CTOUMOCTBIO M (PUHAHCHPOBAHHUEM IIPOEKTa

45. VYrpaBiaeHue KauecTBOM B IPOEKTE

46. VYrpaBineHue puckaMu U BO3MOYKHOCTSIMU B TPOCKTE

47. VYrpaBieHue 4eI0BEeUECKUMH PECYpCaMH B TIPOSKTE

48. VYrpaBneHne KOMMYHUKAIIUSIMU B IPOEKTE

49. VYrpaBneHue 3aKylnKkaMy U KOHTPAKTaMH B TIPOEKTE

50. YrpaBineHne n3MEHEHUSIMU B IPOEKTE

51. VYrpaneHnue 6€301MacHOCTBIO B POEKTE

52.  Cucrema ynpaBiaeHHs IPOEKTHON JEATEIbHOCTBIO

53. Mexnaynapoanas ceprudukanus o crangapty [IPMA ICB: yposHu
KBaJIM(HUKALMU U UX TpeOOBaHUS; TpeOOBaHUS [yl AOIYCKa K CEPTU(PUKALUNOHHOMY
nporeccy; oomas cxema mporecca cCepTUQUKALUN U €ro COAep KaHue

54, Hanmnonanenas ceptuduxarus [IM Cranmapt: oOiiue cBeieHus;

paboTa ¢ BOIIpocaMu; TPEHAXKEP 3aKPBIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUYHOE TECTUPOBAHHUE IO TEMAM

6.6. IlIkaapl 1 KpUTEPUH OLleHUBAHUS 1O (OPMAM TeKYIEero KOHTPOJISI M MPOMEKYTOUHO
arTecTanuu
HIkana u KpuTEpUU ONEHNBAHMS

Onenka Kpurepun oneHuBaHus 1J1si MEPONPUATHH KOHTPOJISA €
NPHUMEeHEeHHeM 2-X 0a/1JIbHON CHCTeMbI
«3aYTEHO» VK-3, YVK-6, OIIK-4, OIIK-2
«HE 32YTCHO» Pe3ynbraThl 00yueHus He chOpMUPOBAHBI HA TIOPOTOBOM YPOBHE
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