[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

MHdopMauys o Bnagenblie: 1. OBIIASA XAPAKTEPUCTHKA ITPOI'PAMMBbI

®WO: KanppawwHa EneHa AnekcaHaposHa
flomxocts: Bpro G MA B HOCTPAROE K¢ DCHEBIN P4 HH6654H nporpaMmbr:
LZ':;QHPOC:;EZZHM 29 k073 1 AIp9sbeccOHaNB b CTaHAPT: CHCNMAMCT 110 YIPAB/ICHHIO IEPCOHANIOM
Yrukanorbiin Y pB SRS Hniou:
b2fd765521 pu Kal6ss dWlzatficifepréreldl Tpyna n conmanbHoM 3amuTsl Poceniickoit @eneparuu ot 09.03.2022
Ne 109H.
2. ®I'OC BO mno nampagsienuto noarotoBku 38.03.03 «YnpapieHue rnepcoHaioMm»,
YTBEPKJICH NMpruKkazoM MunucrepcTBa oOpazoBanus U Hayku PO ot 12.08.2020 N 955.
3. TpynoBoii koxekc Poccuiickoit @eneparuu ot 30 mexadbps 2001 1. Ne 197-D3 (¢

W3MCHCHUSMU U JIOTIOJTHEHUSIMHU ).

4. @denepanbHblii 3akoH OT 29 nexabps 2012 r. N 273-®3 "O6 obpazoBanuu B
Poccuiickoit deneparun'.

S. [Toctanosnenue IlpaButensctBa P® ot 10.04.2023 N 580 "O paspaboTtke u
yTBEPKACHUU MPO(PecCHOHANBHBIX CTaHIaPTOB"

6. [Tpuka3 Muntpyzna Poccuu ot 12 anpenst 2013 r. N 1481 "O6 yTBepk1eHUN YpOBHEH
KBaJIM(DUKAIHIA B LIESIX pa3pabOTKU MPOEKTOB MPOPECCHOHATBHBIX CTaHIAPTOB".
7. llpukaz Muno6puayku Poccun ot 1 mrons 2013 r. N 499 "OO6 yrBepxkaenuu [lopsaka
OpraHW3allii W OCYIIECTBICHHS OO0pa30oBAaTEIbHON JEATENBHOCTH 110 JIOTIOJTHUTEIbHBIM
npo¢eCCHOHATBLHBIM Iporpammam”.

[Iporpamma pa3paboTaHa Ha OCHOBE MpPO(ECCHOHAIBHOTO cTaHaapTa «CIenuaTucT o
VIIPABJICHUIO TEPCOHAIOM», YTBEP)KACHHOTO NpUKa30oM MUHHCTEPCTBA TPyZAa M COLHAIBHON
3amuThl Poccuiickoit @eneparuu ot 09.03.2022 Ne 109s.

[Iporpamma pazpaborana Ha ocHoBe PI'OC BO mno nampasnenuto moarotoku 38.03.03
«YTpaBieHue NepCOHATIOM», YTBEPXKIEHHOTO MPHUKa30M MuHHCTEepcTBa 00pazoBaHus u Hayku PD
ot 12.08.2020 N 955.

1.2 Hesn peajn3anuu NporpaMmsl

[IpuoOpereHue COBpeMEHHBIX 3HAHUM, YMEHMH U TNPAKTUUYECKUX HABBIKOB B 00JacTH
(GbopMUpOBaHUS M OpraHu3alMd (QYHKIMOHUPOBAHUS CHUCTEM YIPABICHUS MEPCOHAIOM B
OpraHu3alMIX, INIAHUPOBAHUS KaJpOBOIl paboThI, yIpaBJIeHUs IEPCOHAIOM U €r0 Pa3BUTHEM.

1.3. Ilnanupyemble pe3yabTaTbl 0OCBOCHHS NIPOrPAMMBI
B pesymbraTe OCBOEHHMS MpOrpamMMbl CHyIIaTeNb JOJDKEH 00JajgaTh CIEAYIOUMMU

HpO(bCCCI/IOHa.HBHBIMI/I KOMIICTCHIIUAMM KOMHCTCHI_II/II/I
Bug gesatenbHOCTH:

OpraHU3aIMOHHO-YIIpaBlIeHUYECKasi 1 SKOHOMUYECKas AeITEIbHOCTD:

- 3HaHUEM OCHOB pa3pabOTKU U peasin3alluy KOHLENIUHU YIIPaBIeHHs epCOHAIOM, KaJpOBOM
MOJUTUKH OPTaHU3AIMH, OCHOB CTPATErMYECKOT0 YIIPAaBIEHHsI IEPCOHATIOM, OCHOB (POPMUPOBAHUS
U HCIOJNb30BaHUS TPYAOBOIO TMOTEHIMAla M HWHTEIJIEKTYyaJbHOTO KaluTajga OpraHu3alui,
OTIENbHOr0 pabOTHHKA, a TaKKe€ OCHOB YIPABJICHHUS HHTEIJICKTYAIbHOM COOCTBEHHOCTHIO WU
yMeHHe IPUMEHATh uxX Ha npaktuke ([TK-1);

- 3HAaHMEM OCHOB KaJJpOBOT'0 IIJIAHWPOBAHMS M KOHTPOJUIMHTA, OCHOB MapKeTHHIra NEpCOHaa,
pa3paboTKM U peaju3alliy CTPAaTeruy NPUBJIECYEHUs NEPCOHATA M YMEHHMEM IPUMEHSTh MX Ha
npaktuke ([TK-2);

MH(GOPMALMOHHO-AHATTUTUYECKAs 1EATEIbHOCTb!

- BJIaJICHUEM HaBbIKaMH cOOpa WH(GOpMAIUHU JJIs aHAJIN3a BHYTPEHHUX U BHEITHUX (paKTOPOB,
BIMSIOIIUX Ha 3()(PEKTUBHOCTD AEATEIBHOCTH NEPCOHANA OPraHU3allui, YMEHUEM PacCUUTHIBAThH
YHUCIEHHOCTh U NMPO(QECCHOHAIBHBIA COCTaB IEPCOHANa B COOTBETCTBHU CO CTPATErMUECKUMH
wtanamu opranuzanuu (I1K-15).



B pe3ynbTare ocBOeHNS MPOrpaMMBI CITYIIATEINb JTOJIKEH:

3HATh M MOHUMATh TEOPETUYCCKUE OCHOBHI YIIPABIICHHS TIEPCOHATIOM:

- OCHOBBI pa3pa0OTKHM W BHEAPCHUS KOHIENIWU YIPABICHUS IIEPCOHAIOM, KaJIpOBOM
IMOJIMTUKKU OpraHu3allii;, OCHOBBI (bOpMI/IpOBaHI/HI U HUCIIOJIB30BAaHUA TPYAOBOI'0 INOTCHHOHAIA U
MHTEJUICKTYaJIbHOTO KalliTala OpraHu3aliy, OTAEIbHOTO PAaOOTHHUKA,

- OCHOBBI KaJpOBOI'0 INUIAHUPOBAHHA KW KOHTPOJUIMHIA, OCHOBBI MAapKCTHHIA ICpCOHAJIA,
pa3pabOTKM U pean3aliy CTPATEeruu MPHUBIICUCHNUS TIEPCOHAA,;

- ocoOeHHOCTH cOopa MH(pOPMAITUH IJIs aHATIM3a MUKPO- K MAKpOCPeIbl; (haKkTOPHI, BIUSIOIINX
Ha 3 PEKTUBHOCTH JESTEILHOCTH EPCOHANIA;

- IMOKa3aTelM YHUCICHHOCTH M TNPO(ECCHOHAIBLHOTO COCTaBa IMEPCOHANA, CTPATETUYECKHUEC
TUTaHBI OPraHU3aIMN; METOIbI OLICHKH (P (PEKTUBHOCTHU IEATEIBHOCTH MEPCOHANIA OPTaHN3aAIHH.

Ymers:

- pa3pabaTbhIBaTh KOHIETIIUIO YIIPABICHUS IIEPCOHATIOM, KJPOBYIO MOJUTHUKY OpraHU3allNy;

- pa3pabaThIBaTh U PEAIM30BbIBATH IPOrPAMMBI OPUEHTALIMH U TPYIOBOM a/1aliTalliy MOJIOABIX
CIIEIMAJICTOB, OCYLIECTBIATh JAEATEIBHOCTh IO UX 3aKPEIUICHUI0 ¥  PAlMOHATBHOMY
UCII0JIb30BAHUIO MHTEIUICKTYAJIbHOTO KaluTajia pab0THHUKA;

- pa3palaTbIBaTh M PEaNN30BBIBATH IPOTrPaMMBbI MPOPECCHOHATBFHOTO Pa3BUTHUS IIEPCOHANA

- IUIAHKPOBATh, OPraHU30BaTh M PEATM30BaTh KOHTPOJUIMHT U ayJJUT TIEPCOHANIA;

- 0000mare pe3ynbTaTbl MPOBEPOK M COCTABISATH OTYETHl AyIUTOpPA; OPraHU30BaTh |
OCYIIECTBUTH ITPOBEPKY OPraHU3ALNN KOHTPOJUIMHTA HA IPEANPUATHH;

- pa3pabaTbIBaTh CTpPAaTEerHI0 MPUBJICYECHHUS [EPCOHANA; OLECHHUBATh JOJITOBPEMEHHOE
oOecrieueHne OpraHnu3aliy YeJI0BSUSCKUMHU PECYPCaMHU.

Baagern:

- HaBBIKAMU OMPEIETICHUs KaJPOBBIX CTPATErvii HA OCHOBE OOIIEH CTpaTernu OpraHU3allnu;
pa3paboTKK U BHEAPECHHUS MPOLEAYpP PEryJIUPOBAHUS TPYJOBBIX OTHOUICHUH M COMPOBOKAAIOLICH
AOKYMCHTAIUU ;

- HaBBIKaM# (POPMHUPOBAHUS U UCIIOJIL30BAHUS TPYAOBOTO MOTEHIMAA U UHTEIIEKTYaIbHOTO
KanuTajla oOpraHuzaliiv, OTACIIbBHOTO pa6OTHI/IKa; HaBbIKaMHW YIIPABJICHUA HHTeHHCKTyaﬂBHOﬁ
COOCTBEHHOCTBIO M YMEHHEM MTPUMEHSTh Ha IPAKTHKE;

- METOJIaMH JIMaTrHOCTHKH OPTaHM3alMOHHBIX TPOIIECCOB; METOIaMH PEaTU3allii KOHTPOJIS 32
IeATeLHOCTBIO TIEpCOHANA;

- HaBBIKAMH pPa3pabOTKH YIPaBICHYECKUX PEUICHUH B cdepe peanu3alud CTPaTeTuu
NPUBJICYCHUS U yAEpKaHHs NIepcoHalia; MapKeTHHIa IIepCOHaa.

1.4 Karteropusi ciaymiaresieii: CHEIUAINUCTH C BBICHIUM M CPEIHUM NPO(ecCHOHATHLHBIM
o0pazoBaHHUEM.
15 ®opma oOyueHusi: 3a04Has C HCIOJIH30BAHMEM JMCTAHIIMOHHBIX O0pa30BaTEIbHBIX

TEXHOJIOTHIA.
1.6 Cpox o0yuenus 14 nueit.

TpynoemkocTb 0OyueHus - 72 yaca

1.7. ®opma 10KyMeHTAa, BbIIaBAEMOI0 110 Pe3yJIbTaTaM 0CBOEHUs IPOrPaMMBbl -
YIO0CTOBEPEHUE O MOBBIIIEHUH KBATU(DUKAIIIH.

1.8. CTpykTypHOe nmoapasjaeiieHne, peajusyloiiee NporpamMmy-:
VYupasinenne BHOKO ®I'AOY BO «CI'DV».



