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Conep:xanue (pabouasi nporpamMma)

Mecro aucuumuinabl B cTpykType OI1

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 porpamme

O6wem u Bupl yaeOHOH paboThI
Copneprxanue JUCHUILIMHBI
MarepuanabHO-TEXHHUUYECKOE M y4eOHO-METOINYECKOe 00ecrieueHNe JUCLUILIUHEI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHHUIITINHE

Crp.



Ienpto u3yyeHHs TUCHMIUIMHBI  SBJIsSleTCs  (DOPMUpPOBaHME  peE3yJbTaToB  OOyudeHHs,
o0ecreynBaroIuX JOCTHKEHIE UTAHUPYEMBIX PE3YJIbTaTOB OCBOECHUS 00pa30BaTEIbHOM MPOrpaMMBbI.

1. MecTo nucuuniaunbl B crpykrype OIT

Jucuuruimaa OCHOBBI IPOEKTHOW JEATENILHOCTH BXOJUT B YacTh, GOPMHUpYEMasi y4aCTHUKAMH
o0OpasoBarenbHBIX OTHOIICHUH O0s10ka b1.luciuminael (MoayIn)

[IpenmectByromue JUCHUIUIMHBI 10 CBA3SM KOMIIETEHIMM: OKOHOMMYECKas Teopus,
KomannooOpa3oBanue u pabora B KOMaHje, JKOHOMHUKA opranuzauuu, [IpennpunumMarenbckoe Jeno,
Opranuzanysg 100pOBOJIbYECKON (BOJIOHTEPCKOM) JEATENbHOCTM M B3aMMOJEHCTBHE C COLMAIBHO
opuentupoBanHbiMu HKO, Ananramus aun ¢ OB3

[Tocnenyromue QUCHMILIMHBL 110 CBA3SIM KomneTreHuuid: [IpaBoBoe perynnpoBaHHE MHPOBBIX
OankoBckux cucreM, JloroBopHoe mnpaBo, Hacneacrsennoe mpaBo, OCOOEHHOCTH IPABOBOTO
peryIupoBaHusl Tpyla OTIENbHBIX KaTeropuid paboTHHKOB, [IpaBoBOe perynupoBaHHE PEKIAMBI,
[TpaBoBOE perynupoBaHHe pacieTHO-KPEAUTHBIX OTHOLIeHHH, KoHKkypeHTHOe rpaBo, JKunumniHoe npaso,
IIpaBoBoii craryc ropuauyeckux Jinn, IIpaBoBoe peryaupoBaHue OEATEIBHOCTH KOPIOpaluu,
Kommepueckoe mpaBo, IIpaBoBoil pexxum nenHbix Oymar, IIpaBoBoe perymupoBanue uudpoBoi
KOMMEPLIUU

2. [lnanupyemMble pe3y/bTaThl 00y4eHHs MO IMCHMUILINHE, 00ecneunBaloNIue JOCTHXKEHe
IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

N3yyenne aucuunauHbl OCHOBBI MPOEGKTHOW JAEATEIbHOCTH B 00pa3oBaTENbHON Mporpamme
HaINpaBJIeHO Ha (OPMHUPOBAHUE Y OOYUAFOIINXCS CIEAYIONINX KOMITETCHIIHHA:

YuauBepcanbhbie komnerenuuu (YK):
YK-2 - CriocobeH ornpeiensaTh KpyT 3a/1a4 B paMKax MOCTaBICHHON IEJIM U BRIOUPATh ONTHMAJIbHBIC
CIOCOOBI UX PelIeHUs, UCXO/I U3 IEHCTBYIOIINUX MPABOBBIX HOPM, UMEIOIIIUXCS PECYpPCOB U
OTpaHUYCHUN

[Tnanupyem ([laHupyemblie pe3yJbTaThbl 00yUeHHs MO TUCIHUILINHE
ble
pe3yNbTaThI
00y4eHus 1o
porpaMme
YK-2 VK-2.1: 3HaTh: VK-2.2: YMeTb: VYK-2.3: Bnaaets (MMETh
HaBBIKH):
JEeNCTBYIOIINE OTIpeIeNATh KPYT 3aja4 B HaBBIKAMU pa3pabOTKH

IMPaBOBLIC HOPMEI, paMKax IMOCTaBJICHHOM Ocjin 1 |OIITUMaJIbHBIX croco0oB

BIIMSIONINE HA
MMEIOIINECS PECypCHI U
CO3/1aBasi OrpaHUYCHHUS
pu BBIOOpE
ONTUMAJIbHBIX
Croco0o0B pelieHus
3a1a4

BBIOMPATH ONTHUMAJIbHBIE
CIOCOOBI UX pelIeHus

pelIeHKs TOCTABJICHHBIX 3a/ad4,
HUCXOMs U3 AEHCTBYIOIIUX
MPAaBOBBIX HOPM U UMEIOIIHNXCS
PECYpPCOB ¥ OTpaHUYEHUI

VYK-3 - Cioco0GeH 0CyIIEeCTBIATh COIMAIEHOE B3aUMOJICHCTBHE M PEATH30BBIBATH CBOIO POJIb B

KOMaH/Ie

[Tnarupyem ([IaHupyemble pe3yJibTAThI 00yUYeHHSs MO THCIIATITHHE

bIC

pe3yIbTaThI

00ydeHus 1o

porpamme

VYK-3 VK-3.1: 3uats: VK-3.2: Y™meTsb: VYK-3.3: Bnaaets (MMETh

HAaBBIKH):

METOIUKH paszpabaTheiBaTh KOMaHIHYIO METOJaMH OpraHU3alHNH U
dbopMupoBaHUS CTpAaTEerui0; OPraHU30BBIBATh  |YIIPABJICHUS KOJUIEKTUBOM,
KOMAaH]I; METOJIbI paboTy KOJICKTHBOB; TJIAHUPOBAHUEM €r0 JIEHCTBUM




3P PEKTUBHOTO
PYKOBOJICTBa
KOJUIEKTUBAMH, CBOFO
pOJIb B KOMaH/Ie

VIOPABISATH KOJUIEKTUBOM;
pa3pabaThIBaTh MEPOTIPUSATHUS
0 JINYHOCTHOMY,
o0pa3oBaTelIbHOMY U

po(hecCHOHATTLHOMY POCTY

IMpodeccnonanbubie komnerenuuu (IK):
[1K-2 - Cnoco0eH 10puaAnYecKy MPaBUIbHO KBATU(DUIIUPOBATH (DAKTHI U OOCTOSTEILCTBA, 1aBATh
KBaIM(UIIMPOBAHHBIE IOPUANIECKUE 3aKITIOYECHHS M KOHCYJIBTAllMU B KOHKPETHBIX BUAX FOPUINIECKON

JACATCIIBHOCTH

[Inanupyem
bIC
pe3yJIbTaThl
00yueHus 1o
porpaMme

[Inanupyemble pe3ybTaThbl 00y4eHHUSs 110 AUCHHUILIMHE

[K-2

[IK-2.1: 3uarsb:

[1IK-2.2: YMeTs:

[1K-2.3: Bnagets (uMeTh
HABBIKH):

IIpaBUJIa IPAaBOBOM
kBasiM(ukanuu paxkToB
U 00CTOSITENbCTBA,
COCTaBJICHUSA
IOPUANYECKUX
3aKJIIOUYECHUN, METOAUKY
IIPOBECHUS
KOHCYJIbTallu!l B
KOHKPETHBIX BUJIaX
FOPUINYECKON
JEATEIbHOCTH

IOPUINYECKH TIPABUIIBHO
MPUMEHSITh METOJIBI M CITOCOOBI
KBaTH(UKAIMKA PaKTOB U
00CTOSATENHCTB B
NPaKTUYECKOH JIeATEILHOCTH,
COCTaBIISITh IOPUINYCCKUE
3aKIIIOYCHUS, 1aBaTh
KOHCYJIbTAITH B KOHKPETHBIX
BUJIaX FOPUIHYECKON
JESITSIIbHOCTH

pueMaMu IpaBOBOI

KBaJTM (KA 0OCTOSITSIILCTB
Jiena, HaBbIKaMU NIOJATOTOBKHU
MIPABOBBIX 3aKIIOUCHUH,
IIPOBE/ICHMS KOHCYJIbTALIUU B
KOHKPETHBIX BUJAX
IOPUINYECKOH AESITEIbHOCTU

3. O0beM U BUABI y4eOHOIl padoThI
Y4eOHbIM MJIaHOM MPeLyCMaTPUBAIOTCA CIIEIYIOIINE BU/IbI Y4eOHOM pabOThI IO TUCHUIUINHE:
Ounas ¢popma o0ydyeHuUs1

Buabi yueOHol padoThl

Bcero gac/ 3.e.

Cem 4
KoHTtakTHas paboTa, B TOM YHUCIIE: 54.15/1.5
3aHATHA JIEKIIMOHHOTO TUIIA 18/0.5
3aHsATHS] CEMUHAPCKOTO THUTIA 36/1
WuauBuayanpHast koHTakTHas pabota (MKP) 0.15/0
CamMocTosTeapHas padora: 71.85/2
[TpomexyTouHas aTTecTanus 18/0.5
By npoMexyTo4YHON arTecTanyu:
3auer 3au
OO61mmast Tpya0eMKOCTh (00beM YacTu
o0OpasoBatenbHON MporpamMmsl): Yacher 144
3ayeTHbIe €AUHUIIBI 4

04HO-3204Hasi popMma

Buabi yueOHoli padoThl

Bcero ugac/ 3.e.

Cem 4
KonTakTHas paboTa, B TOM 4uCie: 4.15/0.12
3aHATHS JTEKIIMOHHOTO THITA 2/0.06
3aHATHSI CEMUHAPCKOTO THTIA 2/0.06
NunuBuayanpHas koHTakTHas pabota (MKP) 0.15/0
CamocrosiTenpHas padora: 121.85/3.38
[IpomexxyTouHast aTTecTamus 18/0.5

By npoMexyTo4HOM arTecTanyu:




3auer 3au
OO6mmas Tpya0eMKOCTh (00BhEM YacTu

o0pa3oBaTenbHON mporpaMmsl): Yacsl 144
3aueTHbIC AMHULIBI 4

4. Conep:xkanue JUCHUINTIHHBI

4.1. Pazoenbl, memol OUCUUNTUHBL U 6UObL 3AHAMUIL:
Temarnueckuii TTaH TUCHUTUTHHBEI OCHOBBI IPOSKTHOU JACATEILHOCTH NIPECTABIICH B TAOIUIIE.

Pa3nenbl, TeMbl JMCHUMILUIMHBI M BUJbI 3aHATHI
QOunas popma o0yueHust

KonrakTHas pabora = ILlnanupyemble
3anaTus £ pe3yjabTaThl
CEMHUHApPCKOro é Oﬁy‘leﬂl/lﬂ B
THIIA v ﬁ‘
HanMeHoBaHMe TeMbl | = a = COOTHOIIIEHUH C
Ne /it = . > g3
(pa3aeia) AMCUMILIMHBL | 2 - é E =g pe3yabTaTamMu
= g5 § o0yueHus no
g ; S o0pa3oBaTe/ibHOI
= . nporpamme
OcCHOBHBIE KOMITOHEHTHI YK-2.1, YK-2.2, YK
1 MIPOEKTHOMN 8 18 30 23, YK-3.1, VK-
e 3.2, VK-3.3, TIK- 2.1,
ASTE MK-2.2, IK-2.3
Cucrema MEHE>KMEHTA YK-2.1, VK-2.2, YK
. -2.3, VK-3.1, VK-
8 MK-2.2, IK-2.3
KoHTpob 18
HToro 18 | 36 | 015 | | 71.85
04HO-3204Has ¢popMma
KonrakTHas pabora = ILnianupyemsle
3angarus § pPe3yJabTaThbl
CEMHUHAPCKOro é « Oﬁyqu“ﬂ B
HanMeHoBaHMe TeMbl | = LLLL S £ | cooTHomennu c
Ne mi/m = . & > ge
(pa3aena) AMCUMILIMHBI | Z £ g E E =g pe3yabTaTamMu
= g5 § o0y4yeHus no
2 3 = 00pa3oBaTeabHOI
= © nporpamMmme
OCHOBHBIC KOMIIOHECHTHI YK-2.1, YK-2.2, ¥K
1 MIPOEKTHOM 1 1 50 -2.3, VK-3.1, VK-
e 3.2, VK-3.3, TIK- 2.1,
AT MK-2.2, IK-2.3
CucTemMa MeHeKMEHTa YK-2.1, YK-2.2, YK
2 MPOEKTHOMN ’ 1 1 71,85 23, YK-3.1, VK-
e e ' 13.2, VK-3.3, TIK- 2.1,
8 TK-2.2, TIK-2.3
KoHTposb 18
HUroro 2 | 2 | 015 | [121.85

4.2 Cooepircanue pazoenoe u mem

4.2.1 KonrakTHas padora

TemaTnka 3aHATHH JEeKIITHOHHOI'0 THIIA




HaumeHoBaHue Bun 3ansTust
Nen/m TeMbl (pa3aesia) JIEKIIHOHHOI0 TeMaTHKA 3aHATUA JEKIIMOHHOTO THIIA
JUCHUILIMHBI THNA*

1 OCHOBHBIE [R— BBenenune B MpOEKTHYIO AEATEIHHOCTH!
KOMIIOHEHTBI HpO6J’IeMaTI/IKa 1 MCTOJJUYCCKAs OIIopa
IPOEKTHOM JE— OOBEKTHI MPOCKTHOM NIEATEILHOCTU: TIPOCKT,
JESITENBHOCTH nporpamma, noprdess

J— CyOBbeKThI MPOEKTHOM eATENbHOCTH:
3aWHTEPECOBAHHBIC CTOPOHBI

JE— CyOBeKThI MPOSKTHOM NEATSILHOCTH: POJIU
MIPOEKTa, IPOTrPaMMBbI, TOPThEs

2. Cucrema JICKIMSI [poriecchl yripaBieHHs TPOSKTOM
YIIPaBJICHUSA JIEKIINS ITpenMeTHbIC 00JIACTH YIPABICHUS POSKTOM
MIPOEKTHOM JICKIHSI CucTeMa ynpaBJIeHUs IPOSKTHOM JNesITeNbHOCTHIO
JNEATEIbHOCTBIO [ IToaroToBka K HallMOHAJILHON Y MEXKTyHAPOIHOU

ceprudukanuu IPMA / TIM Crangapt

*IeKIIMU 1 UHBIE YUeOHBIC 3aHSTHS, IPEAyCMaTPHUBAIOIINE MPEUMYIIIECTBEHHYIO Miepeaady yueOHoi nndopmarmu
Nearorn4eckuMy pabOTHUKaMM OpTaHU3aluu U (W) JIMAMH, IPUBJICKAeMbIMHA OpPTraHU3alyell K peaan3annuu

00pa30BaTeIbHBIX MMPOTPAMM Ha WHBIX YCIOBHUAX, 00YUIAFOIIUMCS
TemaTuka 3aHSITHI CEMMHAPCKOI0 THIIA

Neni/m

HaumenoBanmne
TeMblI (pa3aesia)
AMCUUIIMHBI

Buna 3ansaTus
CEeMHUHAPCKOIro
THHA®*

TemaTuka 3aHATHS CEMUHAPCKOIo TUIla

OcHOBHBIE
KOMITOHCHTBI
MIPOEKTHOMN
JIeITeIILHOCTH

IPAKTHYECKOC 3aHATHE

IIpobeMaTrka MPOEKTHOM NEATECILHOCTH

IMPaKTHICCKOEC 3aHATHC

MeTtoaudeckas oropa B POEKTHOM
JIeSITeIbHOCTU

IPAKTHYCCKOC 3aHATHUC

[TpoekT Kak 0OBEKT MPOSKTHOM JESITENbHOCTH

MMPAKTHUYCCKOC 3aHATHUE

[Iporpamma u moprdenp Kak 00bEKTHI
IPOEKTHOH e TeIbHOCTH

MMPAKTHYCCKOC 3aHATHUC

CyOBbeKThbI POCKTHOM JIeATSIILHOCTH:
3aMHTEPECOBAHHBIE CTOPOHBI

MMPAKTHYCCKOC 3aHATHUE

Ponu npoekra. @opMupoBaH¥e KOMaH/IbI
MIPOEKTa

MMPAKTHYCCKOC 3aHATHUC

Opranu3aiioOHHO-POJIEBBIE CTPYKTYPBI
yrpaBJICHHsI TPOTPaMMOii ¥ opTdenem

IIPAKTHYCCKOC 3aHATHE

[TacnopT (ycTaB) mpoexTa

IIPAKTHYCCKOC 3aHATHUC

IInaH MeponpusATUi IO peasin3alyy IPOEKTa

Cucrema
YIIpaBJICHUS
MIPOEKTHOMN
JIEATEIIbHOCTHIO

IIPAKTHYCCKOC 3aHATHUC

[Iponeccrl yripaBieHns IPOSKTOM

IPAKTHYCCKOC 3aHATHUC

IIponeccel yripaBieHus: IporpaMMoit

IIPAKTHYCCKOC 3aHATHUC

Hpoueccm YHpaBJICHUS HOpT(l)eJ'ICM IIPOCKTOB

IIPAKTHYCCKOC 3aHATHUC

Hpe,[[MeTHBIe obmacTu YHpaBJICHUS IPOCKTOM

MPAKTHYCCKOC 3aHATHUC

Cucrema yrpaBieHHs IPOSKTHOW NEATCITFHOCTH:
OCHOBHBIE MTOJIOKEHMSI

IPAKTHYECKOC 3aHATHE

HanmonanbHble 11€1M M TPOEKThI B PD

IMPAKTHUYECKOC 3aHATHE

Hudposast TpaHcopmMaius MpoOeKTHOTO
yhpaBJICHHsI

IMPAKTHUYECKOC 3aHATHE

Bce acniekTbl IpOEeKTHOM JAESATENBbHOCTH:
MOJITOTOBKA K HAIlMOHAJILHON U MEXKTyHapOIHOU
ceprudukanuu IPMA /IIM Crangapt

**

aHaJIOTUYHBIC 3aHATHA

CCMUHAPBI, TMPAKTUYCCKUC 3aHATHUA, MPAKTUKYMBI, J'Ia60paT0pHLIC pa6OTBI,

KOJUIOKBUYMbBI W HHBIC

HNHas koHTaKkTHasi padora
ITpu nposenennu y4ueOHbIX 3auHsATHI CI' DY obecrieunBaeT pa3BuTHE y 00YJaIOIIUXCS HABBIKOB

KOMaHJAHON paboThl, MEXJIMYHOCTHOW KOMMYHUKALIUM, MPUHATHS pEIIeHUH, JTUACPCKUX KauecTB
(BKJIIOUAs IPU HEOOXOMMOCTH MTPOBEACHNE HHTEPAKTUBHBIX JIEKLIUH, IPYIIIOBBIX AUCKYCCUH, POJIEBBIX
UTp, TPEHUHTOB, aHAJIU3 CUTYyalllil 1 KIMUTAIIMOHHBIX MOJIENIEH, MpenoiaBaHue AUCIUILTNH (MOAYyJIei) B
dopMe KypcoB, COCTAaBIIEHHBIX Ha OCHOBE pe3yJIbTaTOB HAYYHBIX HCCIICAOBAHUM, MPOBOJUMBIX


https://lms2.sseu.ru/mod/book/view.php?id=164844
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164845
https://lms2.sseu.ru/mod/book/view.php?id=164865
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=162400
https://lms2.sseu.ru/mod/assign/view.php?id=170272
https://lms2.sseu.ru/mod/assign/view.php?id=170272

OpraHu3aIyei, B TOM YHCIIE C yU€TOM PETHOHAIBHBIX 0COOEHHOCTEH Mpo(hecCHOHATBHON IeITeTbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEN paboTonaTeneii).

dopMBl U METOIBI TPOBEICHHUS MHOW KOHTAKTHOM palOOThl MpHUBEIEHBI B MeETOIMYECKHX
yKa3aHUIX 110 OCHOBHOM NMpodeccHoHaNbHOM 00pa30BaTeIbHOM MTpOrpamMmme.

4.2.2 CamocTosiTeJibHasi padoTa

HaunMmeHoBaHHe TeMbI (pa3aelia .
Neni/n (p ) Bua camocrosiTesibHOM padoThI ***
JUCIUININHDBI
1 OcCHOBHBIE KOMIIOHEHTBI ITPOEKTHOMN - IIPOEKT
' EATENLHOCTH - TECTUPOBAHUE
9 Cucrema yrnpapiieHUs POSKTHON - POEKT
' EATENLHOCTBIO - TECTUPOBAHUE

*** camMocTosTebHAs paboTa B CeMeCTpe, HAMKMCAHHE KyPCOBBIX paboT, HOKITA0B, BBHIIOIHEHHE KOHTPOIBHBIX
pabort

5. MaTepI/IaJIbHO'TeXHI/I'leCKOC u y'leﬁHO-MeTO}]I/I‘leCKOC odecrneyeHue AUCHUIIJIHHBI

5.1 JIuteparypa:

OcHoBHas JinTeparypa

1. Ucaes, B. H. OcHoBBI mpoekTupoBanus : yueOHoe mocobue ans By3oB / B. H. McaeB. —
Mocksa : MU3narensctBo FOpaiit, 2021. — 206 ¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-14474-
1. — Tekcr : onexrponnbli // OOpa3oBarenbHas tiatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/477687

JlomoJIHuTeIbHAS JIUTEpPaTypa

1. [IpoexTHOE ympaBiieHUE B OpraHax BIACTH : y4eOHUK U MpakTHKyM [yt By30B / H. C. I'erearomn
[u ap.] ; orBercTBeHHbI pempakTop H. C. Ieremtomr. — 2-e u3n. — MockBa : U3znatensctBo FOpaiiT,
2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Tekcr : 2neKTpOHHBIN //
Oo6pasoBartenpHas mwardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/476653

2. 3y06, A. T. VYmnpapneHue npoekTamu : y4eOHMK U NpPaKTHUKyM i By3oB / A. T. 3y6. —
Mocksa: U3narensctBo FOpaiir, 2021. — 422 c¢. — (Briciee oOpa3oBanue). — ISBN 978-5-534-00725-
1. — Tekcr : onextponHsii // OOpazoBatenbHas tuiarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JIntepatypa Il CaMOCTOSATEJILHOTO H3y4YCHUS

1.TOCT P 54869 — 2011 «IIpoexTHbIi MEHEKMEHT. TpeOOBaHMS K YIPABICHUIO TTPOSKTOM)

2.TOCT P 54871 — 2011 «IIpoekTHbIit MeHEKMEHT. TpeOoBaHUS K yIIPaBIEHUIO TPOrpPaMMOI»

3. TOCT P 54870 — 2011 «IIpoexTHbIii MeHem K MeHT. TpeboBaHUs K yHpaBiIeHUIO MOPTQereM
IIPOEKTOBY

4.TOCT P CO 21500 - 2014 «PykoBOCTBO IO MPOEKTHOMY MEHEIKMEHTY»

5.TOCT P 58305 - 2018 «Cucrema MeHePKMEHTA IPOEKTHOM JIeATeNbHOCTH. [IpoeKTHBIN odrc»

6. TOCT P 58184 - 2018 «Cucrema MeHEI)XKMEHTa IPOEKTHON AeATeNbHOCTH. OCHOBHBIE
MIOJIOKEHUS»

7. 1SO 21500: Project, Programme and Portfolio management — Context and Concepts, 2021

8. I'K Ilpoextnas [IPAKTUKA. [Onexkrponnslii pecypc]: oduu. caiit. URL: pmpractice.ru

9. Poccwuiickas acconmarius yrpasieHus: mpoekramu «CoBHET». [DIEKTPOHHBIN pecypc]: odwuir.
caut. URL: www.sovnet.ru

10. Mockosckoe otaenenne PMI [Dnektponnsiit pecypc]: odpwui. caiit. URL: www.pmi.ru

11. Yopasnenune npoexkramu B Poccum MockoBckoe otnenenue PMI [DnekTponHBbIl pecypc]
odwu. cait. URL: http://www.projectmanagement.ru

12. CoobmiecTBO MpodeccroHaANIOB MO YIIPABJICHUIO MPOCKTaMu [ DIEKTPOHHBINA pecype| odui.
caiit. URL: www.pmprofy.ru

13. MexmyHapoaHas accoruanus yrnpasienus mpoektamu [IPMA [DnekrponHslit pecypc]: odwuir.
cait. URL: ipma.org



14. YnpaBiieHre TpoeKTOM: OCHOBBI MIPOEKTHOTO yrpaBiieHus: yueOnuk / Pazsy M.JI., mox pen.,
bponnukoBa T.M., Jlsimun A.M., TuroB C.A., dxytun }0.B. — Mocksa: KunoPyc, 2021. — 755 ¢. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

15. bensrii, E.M. Ynpasienue npoektamu (¢ npakTukyMoMm): yueonuk / bensiit E.M. — Mocksa:
KuoPyc, 2021. — 262 ¢. — ISBN 978-5-406-08082-5. — URL: https://book.ru/book/939055

16. YrpasneHue npoekTamMu: y4eOHHUK U MPakTHKyM ais By3oB / A. W. banamos, E. M. Porosa,
M. B. Tuxonona, E. A. Tkauenko; nmox obmieit penakmueit E. M. Porosoit. — Mocksa: M3narenscTBo
Opaiit, 2020. — 383 c. — (Bwsicmiee oOpaszoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
snekrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449791

5.2. IlepeyeHb JTUIIEH3HOHHOTO NMPOrPAMMHOI0 o0ecrevdeHust

1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business

2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word, Excel, Access,
PowerPoint)

5.3 CoBpeMeHHbIe TPogeccHOHAIBHBIE 0a3bI JaHHBIX, K KOTOPBLIM 00ecreynBaeTcs J0CTYN
o0yyarumuxcs

1. TIlpodeccuonanpHas 06aza pganHbix «VMHQOpMaMOHHBIE CcUCTEMBl MHHHCTEPCTBA
sKOHOMHYECKoro pa3Butusi Poccuiickoit @eneparun B cetu Wutepuer» (Ilopran «Odunmansaas
Poccus» - http://www.gov.ru/)

2. IlpodeccuonanpHas 0a3a naHHbIX «DHUHAHCOBO-3KOHOMHUYECKHME Nokazatenu Poccuiickoit
Denepannny (Odunmanpupiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

3. Ilpodeccuonanphas 6a3za naHHbIx «OduuuanbHas cratuctuka» (OduUuManbHBIA CcalT
DdenepanbHO CayKObI TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/)

5.4. HNHpopMauMOHHO-CIPABOYHbIE CHCTEMbI, K KOTOPbIM o0ecle4uBaeTcsi JOCTYH
00yyaruuxcs

1. CnpaBouno-nipaBoBas cuctema «Koncynbrant [Lmrocy

2. CnpaBouHo-nipaBoBas cuctema «I’APAHT-Makcumym»

5.5. CnenuajabHble MOMEICHUSA

VYueOHbIe AyJJUTOPUHN IUIA IPOBCACHUS
3aHATHU JICKIIMOHHOI'O THIIA

KommekTsl yueHnueckoit medenu
MynbTUMEANIHBINA TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayAUTOPUHN IS TPOBEICHUS
MPAKTUYECKUX 3aHATUH (3aHATHH
CEMHHApPCKOro THUIA)

KommuiexkTs! yueHnueckoi medenu

MynpTUMEAUNHBIN ITPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHETY 1 DNOC
CI'Dy

VY4eOHble ayAIUTOPUH I TPYIIOBBIX U
WHJUBUTyaJIbHBIX KOHCYJIbTALlUH

KommiexkTs! yueHnueckon medenu

MynpTUMEAUNHBIN ITPOEKTOP

Jocka

OKkpaH

Kommnsrorepsl ¢ Beixoom B ceThb «MHTEpHET M1 DMOC
CI'DY

VY4eOHble ayAUTOPUHN I TEKYIIETO
KOHTPOJIS U TPOMEKYTOYHOU aTTEeCTalluU

KowmruiekTs! yaeHnueckoit meoenu

MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BixogoM B ceTh «MuTEepHET™ 1 DUOC
CI'Dy

IToMmerneHus g caMOCTOSITEILHON
paboThI

KomruiekTsl yaeHnueckoit medenn
MynbTUMEAUIHBINA TPOEKTOP



https://book.ru/book/939055

Jlocka
OKpaH
Komnetoteps! ¢ BbIxo10oM B ceTb «MHTepHe™ 1 ONOC
CIoYy
[Tomemienus i XxpaHeHus: 1 KommiekTsl cienuanu3upoBanHONW MeOenu i1t XpaHEeHUs
IpOopHIAKTUYECKOTO 00CTYKUBAHUS 00opy10BaHuUs
000pyI0BaHUs

5.6 JIaGopaTtopum u 1adopaTopHoe 000py10BaHHe
6. @oH/1 OLIEHOYHBIX CPEACTB MO AUcHUIINHE OCHOBBI MPOEKTHOM AeATeIbHOCTH:

6.1. KoHTpo/IbHbIe MEPONPUSITHS 110 JUCHUIIMHE

DopMa KOHTPOJIS OTmeTuTH
Buja koHTpOJIS HYKHOE€ 3HAKOM
«+»
Texkymuit KOHTPOJIb OlieHKa JI0KJIAJI0B
Y CTHBIN/TTMCEMEHHBIN OMPOC +
TectupoBanue +
IIpakTyeckue 3axauu +
OLieHKa IPOeKTa +
OrnieHKa KOHTPOJIBHBIX paboT (711 3a09HOM
dhopmbl 00yUeHUS)
[IpomMeXyTOUHBI KOHTPOJIb  |3ayer +

Ilopsinok mnpoBegeHMsT MepPONPUATHH TeKyIIero M MPOMEXKYTOYHOIO KOHTPOJIS
onpeaenserca MeToan4ecKNMHU yKa3aHUSIMHU 110 OCHOBHOM NpodeccHnoHaNbHON 00pa3oBaTeIbHOM
NporpaMMe BbICIIEr0 00pa3oBaHHs, YTBepPkKIAeHHbIMH Y4YeHbIM coBetoM ®PI'AOY BO CI'JY,
nporokoa Ne 9 or 31.05.2022; IlosnoxkeHueM 0 OaNIbHO-PEHTHHIOBONH CHCTeMe OLEHKH
ycneBaeMOCTH O0y4YalIIUXCA 10 OCHOBHBIM 00pa3oBaTeIbHbIM NPOrpaMMaM BbICIIETr0
o0paszoBaHusi — mnporpaMMaM 0akKajJaBpuaTa, MNPOrpaMMaM CHEHHAJIHTETa, MNPOrpaMMam
MarucTpatypsl B ¢eiepajJlbHOM IroCyJapcTBEeHHOM AaBTOHOMHOM 00pa30BaTeJIbHOM YYpeskKJAeHHH
BbICIIero oopazoBanusi «CamMapcKkuii rocy1apCcTBeHHbIH IJKOHOMHUYECKHI YHUBEPCUTET)

6.2. [Inanupyemble pe3yabTaThl 00yYeHHs MO AUCUUILINHE, 00eceHUBAIOIINe JOCTHKEHUe
IUIAHUPYEMBIX Pe3yJIbTAaTOB 00yUYeHUsi M0 MporpaMmme

YuauBepcanbhbie komnerenunu (YK):
YK-2 - CriocobeH omnpeiensTh KpyT 3a71ad B paMKax MOCTAaBJICHHOW IEJTH U BEIOUPATh ONTUMAIbHBIE
CIOCOOBI UX PEIIeHUs, UCXO/I U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYECHUN

[Inanupyem |Ilsianmpyemble pe3yabTaThbl 00y4eHHUs 110 JUCHUIIIHHE
3(S

pE3yJIbTaThI

00y4eHus 1Mo

IporpaMMme
VK-2.1: 3Hars: VK-2.2: Ymers: VYK-2.3: Bnagets (MMeThH

HAaBBIKH):

JeNCTBYIOINE ONpEAEIATh KPYT 3a7a4 B HaBBIKAMHU Pa3pabOTKU
MIPaBOBbIE HOPMBI, paMKax IMOCTAaBJICHHOH LIeT U |ONTUMaJIbHBIX CIIOCO00B
BIIMSIOLINE HA BBIOMPATh ONTHMAJIbHBIE pEeLIeHNs TOCTABJIEHHBIX
UMEIOLINECS] PECYPCHI U |CIOCOOBI UX PEeLICHUS 3a/1a4, UCXOs U3
co3/1aBasi OrpaHUYECHHUS JEMCTBYIOIUX MTPABOBBIX HOPM
pu BIOOpE Y UMEIOUINXCS PECYPCOB U
ONTUMAJIbHBIX OTrpaHUYEHUN




CHOCO0O0B pelICHHS
3a/1a4

IIoporoBelii |0OCHOBOIIOJIATAOIIKME  (ONpPENENATh OCHOBHOU KpPYT HaBBIKAMHU Pa3pabOTKU
IIPaBOBbIE HOPMBI B 3aJa4 B paMKax IMOCTAaBJICHHOH |pa3UYHbBIX CIIOCOOOB PEIICHUS
cdepe NpoeKTHOI IEJIM TIPOEKTA U BBIOMPAThH MIOCTABJICHHBIX 3a/1a4 [TPOEKTA,
JESTEIIbHOCTH CIOCOOBI UX pelIeHUs UCXOsI U3 IEUCTBYIOIINX

IIPABOBBIX HOPM

CrangapTHbl [IeicTBYOIINE OTpeeNATh KPYT 3aja4 B HaBbIKaMU pa3pabOTKH

(B IPaBOBbIE HOPMEI B paMKax MOCTAaBJICHHOM IEH  |ONTUMAIBHBIX CIIOCOOOB

JOTIONTHEHUE |cdepe IPOeKTHOM MIPOEKTa U BHIOUPAThH pelIeHUs TOCTaBIEHHBIX 3aa4

K NeSITeTTbHOCTH, ONITUMAJIBHBIE CTIOCOOBI MX MIPOEKTA, UCXOS U3

OPOTrOBOMY ) [BIIUsIIOIIIE HA pelieHus JEHCTBYIONIMX MPABOBBIX HOPM
UMEIOIMECS PECYPCHI U 1 UMEIOLIUXCS PECYPCOB
CO3/1aBasi OrPaHUYCHUS

[oBbItIeHHBI [poccHiicKoe U BBIOMpAaTh Hanboee METO/IaMHU ¥ HHCTPYMEHTaMH

i (B MEXIYHApOJTHOE 3¢ peKTUBHBIC CITOCOOBI COBEPIIICHCTBOBAHUS CITIOCOOOB

JIOTIOJTHEHNE [3aKOHOMATENILCTBO B |peLICHHUS 3a1a4 MPOEKTa pelIeH sl TOCTAaBJICHHBIX 33134

K cdepe MpoeKTHON IPOEKTa, UCXOMS U3

IOPOTOBOMY, €SI TETLHOCTH, JICHCTBYIOIINX MTPABOBBIX HOPM

CTaH/IapTHOM [BIIUSIONINE HA U UMEIOIINXCS PECYPCOB

y) MMEIOIIHECS PECypChl U

CO31aBasl OrpaHNnYCHU

VK-3 - Crnocoben OCYIICCTBJIATh COLMUAJIBHOC B3aUMOJICUCTBHE U p€ain30BbIBATL CBOIXO POJIb B

KOMaH/Ie
[Tnanupyem (Ilnanmpyemsble pe3yJibTaThl 00y4eHHs 110 JUCHUILIMHE
BIC
pe3yJbTaTh
00y4eHus 1o
nporpamMme
VK-3.1: 3narse: VK-3.2: Vmers: VYK-3.3: Bnanets (uMeTh
HaBBIKH):
METOAMKH pa3pabaTbIBaTh KOMaHIHYIO  [METOAAMU OpPTaHU3ALUH U
dbopmupoBaHuUs CTpATETHI0; OPTaHN30BBIBATh  |yIIPABIICHHS KOJUIEKTHBOM,
KOMAaH/I; METO/IbI paboTy KOJJIEKTUBOB; IUTAHUPOBAHUEM €ro JeHCTBUI
3¢ (HEeKTUBHOTO YIPaBJIATh KOJUIEKTUBOM;
PYKOBOJICTBA pa3pabaTbIBaTh MEPONPHUATHS
KOJIJICKTHBAMH, CBOIO  |TI0 JINYHOCTHOMY,
pOJIb B KOMaH 1€ 00pa3oBaTeIbLHOMY U
poeCCHOHATBHOMY POCTY
[ToporoBelil [TUTIOBBIE METOUKHI pa3pabaTbiBaTh KOMaHIHYIO  [OCHOBHBIMH METOJIaMH
dbopmupoBaHUs CTpaTeTHuIo; TUIAHUPOBATh OpTaHU3aINH U YITPABICHHS
IPOEKTHBIX KOMaHJ;  |paboTy KOJIJIEKTHUBOB U KOJIJISKTUBOM IPOEKTa
OCHOBHBIE METO/TBI MEPOTIPUSATHS TTO TNIHOCTHOMY
PYKOBOJICTBA U Ipo(PeCcCHOHATBHOMY POCTY
KOJIJICKTHBAMU
CraHgapTHBI (METOIUKHI pa3pabatbiBaTh 3PPEKTUBHYIO [3((HEKTUBHBIMU METOIAMH
(B 3¢ dexTuBHOTO KOMAaH/IHYIO CTPATETHIO; OpraHU3aly U YIIPaBICHUS
JonosHeHue ((popMupoBaHus OpraHU30BBIBATH PAbOTY KOJIJICSKTUBOM, IJITAHUPOBAaHUEM
K IPOEKTHBIX KOMaHJ;  |KOJUIEKTUBOB; YIIPABIAThH €ro JIeicTBUM C y4eToM
OpPOroBOMY) [MeTOIbI 3(PPEKTHUBHOTO |KOJIIEKTUBOM MPOEKTA, KU3HEHHBIX CTAIHi MPOEKTa
PYKOBOJICTBA pa3pabaTbIBaTh MEPONPHUATHS
KOJIJICKTHBAMH, CBOIO  |TI0 JINYHOCTHOMY,
pOJIb B TPOEKTHOM 00pa3oBaTeIbLHOMY U
KOMaH/1e npodecCHOHATILHOMY POCTY
[ToBbIIIEHHBI [I€PEOBBIE MPAKTUKH  |COBEPIICHCTBOBATh METOJaMHU
(B ¢dbopMHpOBaHUS KOMAaH] [KOMaHAHYIO CTPATETHIO; COBEPIICHCTBOBAHMSI




JIOTIOJTHEHNE
K

IIOPOTOBOMY,
CTaHJapTHOM

y)

IIPOEKTA; METObI
COBEPILIECHCTBOBAHUSA
yIIpaBICHUS
IIPOCKTHBIMU
KOJUIEKTUBAMHU

3¢ PEKTUBHO YIIPaBIATh
KOJUICKTHBOM ITPOCKTA;
pa3pabaTbIBaTh MEPOIIPUSTHS
0 JINYHOCTHOMY,
00pa3oBaTelIbHOMY U
po(heCCHOHATEHOMY POCTY €
YUYETOM MEPCICKTUBHBIX
TPEHIOB.

IJIaHUPOBAHUS, OpraHu3aln 1
yYHpaBJICHUA ACATCIBHOCTBIO
KOJUJICKTHBA NPOCKTa

IIpodeccnonanbubie komnerenunu (I1K):
[1K-2 - CriocoOeH 1opuInYecKy MPaBUIbHO KBATH(PUIIUPOBATH (GaKThl 1 OOCTOSATENHCTBA, 1aBaTh
KBaJTM(PHIUPOBAHHBIC IOPUAMUECKUE 3aKIIOUCHNS U KOHCYJBTAllMM B KOHKPETHBIX BUIAaX IOPUANYECKON

JeSITeIbHOCTH
[Mnanupyem |[lnaHmpyemble pe3yabTaThl 00y4eHHs 10 JUCHUILIMHE
bl€
pe3yIbTaThl
00y4eHus 1o
nporpaMme
IIK-2.1: 3HaTh: I1IK-2.2: YMmeThb: [1K-2.3: BnageTs (MMETh
HABBIKH):
npaBuiIa MPaBOBOU IOPUINYECKH TIPAaBUIIBHO prueMaMHy PaBOBOU
kBanM(ukanuu (HakToB |IPUMEHSATh METOJIBI U CLIOCOOBI [KBATU(DHUKAIINH 0OCTOSATENHCTB
U 00CTOSITETIBCTBA, KBaJMpUKauy HaKkToB U Jieia, HAaBBIKAMU TIOJITOTOBKH
COCTaBJICHUS 00CTOSATENILCTB B IPaBOBBIX 3AKJIIOUEHUH,
IOPHINIECKUX NPAaKTUYECKOHN EATENIbHOCTH; |MPOBEACHUS KOHCYJIbTAIUU B
3aKJIIOYEHUH, METOJUKY |COCTABIIAThH FOPUIUUECKUE KOHKPETHBIX BUJaX
IPOBEICHUS 3aKITIOYCHHUS, 1aBaTh IOPUINIECKOH e TETbHOCTH
KOHCYJIbTaINi B KOHCYJIbTAIlMH B KOHKPETHBIX
KOHKPETHBIX BHaX BUAX FOPUIHYECKON
IOPUINYECKOI JeSITeIbHOCTH
JIeSITeITbHOCTH
[ToporoBelif |0CHOBHBIE MpaBUIIa IOPUINYECKH TPAaBUIIBHO OCHOBHBIMH ITPHEMaMHU
IPaBOBOM PUMEHSITh OCHOBHBIE METOJIBI |TIPaBOBOM KBaH(pUKAIUU
KBaJTMpUKAIMU (HAKTOB |M CIIOCOOBI KBATU(UKALIIH 0OCTOSITENBCTB JIeNa,
U 00CTOSITETIHCTBA, (baKTOB U 0OCTOATEIHCTB B HaBBIKAMU TIOJITOTOBKH
COCTaBJICHUS IPOEKTHOM J1eATENIbHOCTH; NPaBOBBIX 3aKJIIOYEHUN B
OPUINYECKHAX COCTAaBJIATh IOPUINYECKHE cdepe MpoeKTHON
3aKIJIIOYeHUH cdepe 3aKITIOYEHUSI. JeSITebHOCTH
MPOEKTHOMN
JeSITeIbHOCTH
CranmapTHBI [MpaBuiIa MIPaBOBOMN IOPUINYECKH ITPABUIIBLHO IIpUEMaMH MTPaBOBOI
(B KBaJTM(pUKAIUU (HAKTOB |IPUMEHATH METO/bI U CIIOCOOBI |KBATU(UKAIIUN 00CTOATENbCTB
JIOTIOJTHEHHE |1 0OCTOSTENIBCTBRA, KBaTTHpHUKauy HaKkToB U Jieria, HaBBIKAMH TIOJITOTOBKH
K COCTaBJICHUS OOCTOSITENILCTB B MPOEKTHOM  |IIPABOBBIX 3aKJIIOUSHHH,
IOPOTOBOMY ) [FOPHINIECKHUX NeSITeTTHHOCTH;, COCTaBIISITh MIPOBEICHUS FOPUINIECKUX
3aKJIFOYEHUH, METOJTUKY [FOPUINYECKUE 3aKITIOUEHHs],  |KOHCYJIbTAlui B cdepe
IPOBEICHUS JaBaTh IOPUINICCKHE MIPOEKTHOM JIeATEIILHOCTH
IOPUJINYECKUX KOHCYJIBTAIIMH 10 MTPOEKTHON
KOHCYJIbTAIN B cepe |IesTenbHOCTH
MPOEKTHOMN
JeSITeIbHOCTH
[ToBbItIeHHBI [0COOEHHOCTH IOPUINYECKU TIPABUIIBHO preMaMH MPOBEIACHHUS
(B IIPOBEICHUS HIPUMEHATh METO/Ibl M CIIOCOOBI [FOPUINYECKUX KOHCYIbTALUH B
JIOTIOJIHEHUE |FOPUINYECKUX KBaJTMpHUKaUY HakToB U cdepe MpOeKTHOM
K KOHCYJIbTAlli Ha 0OCTOSATENILCTB, YUUTHIBAS NESITebHOCTH, YUUThIBAsI
OPOT'OBOMY, |pa3JIMYHBIX ATAIAX 0COOEHHOCTH pa3IMYHbBIX 0COOEHHOCTH pa3IMYHbIX




CTaH/IapTHOM [[TOATOTOBKH U ATaroB MOATOTOBKU U 9TaroB MOATOTOBKU U
y) peasin3aluy MPoeKTa  |peaan3aluu NpoeKTa peayin3alyy NPoeKTa.
6.3. IlacmopT OLIEHOYHBIX MATEPHAJIOB
Ne i/m HaumenoBanue KonTtposmmpyembie |Bua koHTpoJssi/ucnoJib3yeMble OlleHOYHbIE
TeMbl (pa3aeJia) IUVIAHMpYyeMble cpeacTBa
AUCHUIINHBI pe3yJbTaThl
00y4eHus B
COOTHOILICHUH C . .
Texkymmit IIpoMe:xxyTOYHBII
pe3yJbTaTaMu
00yueHus no
nporpamMmme
1. OcHoBHBIC VK-2.1, YK-2.2, VK- |YcTHBIH/MIUCEMEHHBIN  |3a4eT
KOMITOHEHTBI 2.3, YK-3.1, YK-3.2, [|ompoc
IIPOEKTHOMN VK-3.3, IIK-2.1, [IK- |IIpakTuueckue 3agauu
NEeATEIILHOCTH 2.2, I1IK-2.3 OrnieHka npoekTa
TecTtupoBanue
2. Cucrema ympasnenust |YK-2.1, YK-2.2, VK- |YcTHblii/muceMennsiii  |3auer
MIPOEKTHOMN 2.3, YK-3.1, YK-3.2, |ompoc
JEeATEIbHOCTBIO VK-3.3, IIK-2.1, [IK- |IIpakTuueckue 3agauu
2.2, I1IK-2.3 OrnieHka npoekTa
TectupoBanue
6.4.0neH04YHbIe MaTEePHAJIBI VI TEKYIEro KOHTPOJIst
Bonpocskl /151 YCTHOT0/IHCbMEHHOT0 ONPoca
Pa3gen Bomnpocsl
AUCHUTLINHBI
OcHOBHBIE 1. OnuimTe KIF0YeBbie TEHACHITUU B COBPEMEHHOM OM3HECe U 00111eCTBE, KOTOPHIE,
KOMITIOHEHTHI  |IPEeX/Ie BCEro, 00yCIOBIWIN BaXKHOCTh OCYILIECTBIICHHS POEKTHON IS TEIbHOCTH;
IIPOEKTHOMN 2. Onumure cBsA3b MPOEKTHON AESITEIBHOCTH C pealn3alueii cTpaTeruu pa3BUTHSL.
NesTeIbHOCTH |3. Yro Takoe cTaHAAapT MO yHpaBieHHIO mpoekraMu? C KakoW LENblo

paspabarbIBatoTCs Takue cTanaapThl? [IpuBeanTe npumMepsl CTaHAAPTOB MO YIIPABICHUIO
npoekTamu. JlaiiTe XapakTepUCTUKY KKJIOMY U3 IPUBEACHHBIX TPUMEPOB.
4. HazoBute wu3BecTHhle Bam cTaHmapTel 1O  yIpPaBICHUIO
JesATeNbHOCThIO, TpUHSATHIE B Poccuiickoit denepanun?

S. Uro Takoe MpOeKT M KaKOBbl €ro OCHOBHbIE Mpu3Haku? IlpuBenuTe HECKOIBKO
MIPUMEPOB MPOEKTOB, CTPYIITUPOBAB ATH MPOEKTHI 110 U3BECTHBIM KJIACCU(PUKAIIMOHHBIM
OCHOBAHHUSIM.

6. B xome crpouTenbcTBa aBTOMOOMIBLHOTO 3aBOJA BBIACIEH U OCYIIECTBISIETCS
MIPOEKT 0 MOHTaXy M HacTpoiike cOopouHoro koHaeiepa. [lokaxure, yto co3maHue
cOOpOUHOrO KOHBEHepa COOTBETCTBYET BCEM OCHOBHBIM MTPU3HAKAM ITPOEKTA.

7. Uro Takoe mporpamMma B YNpPaBJIE€HWU MPOEKTHOMW JeATEIbHOCThIO? OnuuuTe,
YTO €I11€ MOKET BXOJUTh B COCTaB MPOTrpaMMbl, TOMUMO IIPOEKTOB.

8. HazoBure knaccuuKkanmoHHbIE OCHOBaHMS Juis mporpamm. llpuBemute
MPUMEPHI TSI KaXKI0T0 U3 Ha3BaHHBIX OCHOBAHHI.

9. Uro Takoe ueneBas mnporpamma? Ha KakuxX YpOBHSAX OPraHU3alUOHHOTO
yIpaBJIeHUs, KaK MPaBWIO, MHUITMUPYIOTCS Takue mporpammel? [lpuBenure mpumepsl
M3BECTHBIX BaMm 11eneBbIx nporpamm.

10. UYro Takoe mopTdenb B yrpaBiieHu! mpoektaMu? ONMUIINTE, 9TO MOXKET BXOIUTh
B cocTaB mopTdens, moMuMo TpoekToB. [IpuBenaure wu3BecTHhle Bam mpumepsl
noptderei MpoeKTOB.

11.  Yro obuiero y nporpaMmbl IPOEKTOB U MOPTQEIIs IPOSKTOB?

12. Kakue mpu3Haku MOTYT CIy>KUTh OCHOBAaHHUEM JUIsl OOBEAMHEHHUSI TTPOCKTOB U
nporpamMm B noptdesns?

MPOEKTHOMN




13. Yro Takoe KpUTEpUU YCIIEHIHOCTU YIPABJIEHUS MIPOEKTOM, KAKOBbI OCHOBHBIE
TpeOOBaHUS K HUM?

14. OnummMre B3aUMOCBSI3b KPUTEPHEB YCIEUIHOCTH IIPOEKTa U KPUTEPHUEB
YCHEUIHOCTH yrpaBieHus npoektom? [IpuBeante mprumepsl Ha3BaHHBIX KPUTEPHEB.

15. Urto Takoe Bexa? Kak Bexa cBsizZaHa C KU3HEHHBIM IuKiIoM? B dyem
yIpaBlieH4YeCKHil cMbIci Bex npoekTa? [IpuBenute npumeps! GopMyIupoBOK BexX?

16. B uyem ympaBneHueckuii CMBICI JKM3HEHHOro LMkia mnpoekra? Ilpusenure
MIPUMEPHI KUZHEHHBIX IIUKJIOB ITpOeKTa?

17. Yro takoe npoekTHas poib? Ha3oBuTe mpuMepsl KIHOYEBBIX IPOSKTHBIX POJICH U
OINMILUTE UX OTBETCTBEHHOCTb.

18. Kto Takoit kyparop mpoekrta? Omnummure ero (GpyHKuu B mpoekre. B uém
3aKJIF0YAETCs OTIMYHE KypaTopa OT CIIOHCOpa IPOEKTa, €CIIM TAKOE OTINYUE ECTh?

19. Uto Takoe kapTa creiikxonaepoB? [ns dero oHa ucnons3yercsa? IlpuBenute
HE00XO0UMBbIE ITPUMEPHI.

20. Yro oOuiero y KOMaH bl MPOEKTa M KOMaH bl yrpaBieHus mpoekTomM? B uém ux
otinuue?

21. Yto Takoe «KOMaHIHBIN AyX» U KaK €ro MOKHO (opMUpPOBaTH?

Cucrema
yIpaBiICHUS
MIPOEKTHOM
JeSATETbHOCTh
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22. Yro Takoe 1eau npoekTa u TpedboBaHus K Npoekty? Uto y Hux obuiero, u B 4éM
otnuuue?

23. Yro Takoe pe3ynbraTel IpoekTa? Kak oHM CBA3aHBI C IPOAYKTOM IPOEKTA U YEM
OTJIMYAIOTCS OT 1eJIeH mpoeKkTa?

24. Kak crparerus peanuszaldyd NPOEKTa CBA3aHA C KPUTEPUAMM YCHEHIHOCTH
npoekra’?

25. B uém KkirodeBoe pasnuuue NOHATUN «PYKOBOJCTBO» U «JIUAECPCTBO» U B YEM HUX
CXOXKECTh?

26. 3amurute Te3uc: «Kaxaplii pyKoBOIUTENb IPOEKTA J0JKEH OBbITh JIMAEPOM, HO
HE KaX/IbIil IUJep MOKET ObITh pyKOBOJUTEIEM ITPOEKTA! .

217. OnumuTe B3aUMOCBS3b CIEIYIOIUX OOBEKTOB YIPABICHHS: CTPAaTErHMYeCKUM
IUTaH Pa3BUTHUS OpraHU3alNH, TOPT(HENb, IPOrpaMMa, IPOEKT, MOJIPOEKT.

28. Yro MoOXeT SBUTbCA MNPUYMHOM H3MEeHeHMM B mnpoekre? Ilpusenure
HeoOXouMble TNpuMepbl. B ueM paziauuuve MeXAy NpPOAKTUBHBIM M PEAKTHUBHBIM
MOJIXOJIOM K YIIPABJIEHUIO U3MEHEHUAMHU?

29. Uro takoe koHTpakT? ONUIIUTE THUIOBYIO CTPYKTYpPY KOHTPaKTa Ha MOCTaBKY
i noapsan? Kakue THIBI KOHTPAKTOB 10 crioco0y oruiatel Bam n3BecTHbI?

30.  UYro Takoe TeHnepHas AokymeHrtanus? Korma, kem M ¢ Kakod IeNbl0 OHA
paspabatbiBaeTcs?

31. Uro Takoe IiaH yrpaBieHHs KoMMyHukauusmu? Kakue cBeneHHs OH JOJKEH
coJiepkath A obecriedeHus 3PPEKTUBHBIX KOMMYHHUKAIMH B IpoeKTe?

32. OnumuTe TO3TAMHO TPOIEeCC YIpaBieHUS puckamMu B TmpoekTe. Ocoboe

BHUMAaHUE YAEIUTE METOJaM OIPEAEIEHUsI BO3MOXHBIX PHCKOB B Ipoekre. Urto
MOHUMAETCS MOJI UICTOYHUKOM pucka?

33.  Jlus gero ocyiecTBisieTcs aHaIU3 (OLleHKa) pUcKOB B poekTe? Ha kakoii ctanuu
Ipolecca yIpaBJIeHHs NIPOEKTOM BBINIOJIHAETCS aHAIU3 pUCKOB? OINUIINTE U3BECTHBIE
Bam MeTo/1bI aHaM3a pUCKOB MTPOEKTA.

34.  Yto nmoHMMaeTCcs MO/ yIpaBJIeHUeM CTOMMOCTbBIO TpoeKkTa? YTo moHMMaeTcst o
yhnpaBiieHHeM pUHaHCUpOBaHHEM IpoekTa? YTo ob61iero y 3Tux AByX QyHKIUN?

35. Yo Takoe OI0KET MPOEKTa U YeM OH OTJINYAETCS OT CMEThI IpoeKTa?

36.  Uto Takoe KaleHAApHBIA TUIaH TpoekTa? ONHUIIUTE TMPOLECC KaICHIAPHOTO

IJIaHUPOBAHUSA ITPOCKTA, pa36I/IB €ro Ha MocCJICAOBATCIIBHBIC BO BPEMCHU OTallbl, YKa3aB
PE3YIbTATHI KaXXJI0I'0 dTaria.

37. Yro Ttakoe ycBOoeHHbIE ypoku? B 4éM pasHHIa MEXYy «YCBOCHHBIMU YPOKAMM»
U «HA3BJICYEHUEM YPOKOB»?
38. Yro Takoe cucreMa yIpaBJIEHUS INPOEKTHOW aedATenbHOCThI0? M3 Kakux

KOMIIOHEHTOB MOJKET COCTOSITh Takas cucrema? B uém 3akmouarorcs (QyHKIUU
pa3BepTHIBAHUS CUCTEMBI YIIPABICHUSI IPOEKTHON AESTEIbHOCTHIO?
39. UTo Takoe cucTeMHas MOJIEb YIIPABJICHUS TPOEKTHOU AeATeIbHOCTHI0? st




yero Oblia pazpaboTana cucteMHas MoJienb? UTo SBISETCS OCHOBHBIMH CTPYKTYPHBIMU
3JIEMEHTAMH CUCTEMHOU MOIEIN?

40. UTo nmoHUMAaeTCs Mol CUCTEMHBIM MOAXOOM B YIIPABJICHUU MTPOEKTaMuU?
41. Kak cBsi3aHbl M&X 1y COO0HM CTaHIAPTHI U CUCTEMBI MPOGECCHOHATBHOM
cepTudUKaImY M0 YIIPABJICHUIO MPOCKTHOH JeaTeIbHOCThI0? Ha3oBUTE N3BECTHBIC
Bam cTanaapThl U COOTBETCTBYIOIIME UM CUCTEMbI MPO(ECCUOHAIBHOMN cepTUhUKALIUN
110 YNPABJICHUIO MPOEKTAMH.

3auanml AJIA TECTUPOBAHUA IO JTUCHUIVIMHE IJI ONECHKHN C(l)OpMI/IPOBaHHOCTI/I KOMHeTeHIII/Iﬁ (mln
20, max 50 + cepraky Ha IUOC ¢ Tecramu) https://Ims2.sseu.ru/course/index.php?categoryid=981

1. BaxHelmmMu TEHACHIIUSAMHA COBPEMEHHOTO OOIecTBa W OW3HECA, MO3BOJISIONIMMUA TOBOPUTH O
3HAYEHUH NMPOCKTHOM AEATEIbHOCTH, SIBJISIOTCS:

MOTPEOHOCTH B COKPAIICHUH )KM3HEHHOTO ITUKJIa CO3/IJaBaeMbIX TOBAPOB U yCIIYT;
HEOOXOAUMOCTh O0SCIICYUTh 3aHIATOCTh HACCICHUS;

MEePCOHM(UKAIIHS CIPOCca U TPEIJIOKESHHS TOBAPOB U YCIIYT;

Bce BbllIENIEpEeUnCIIEHHOE;

aub;

auoc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

2. Haznauenue cranaapra 1o yrnpaBJeHHUIO MPOEKTaMU B TOM, YTOOBI:

a. ONpeAeNIUTb TEPMHUHOJIOTHUIO, KIIOYEBbIE IOHATUSA, BKIIOYas OCHOBHBIE pOJIHU, IUCLUUILIMHBI
«YTIpaBIICHUE TTPOCKTAMUNY;

b. GBITH OCHOBOII /151 00YUYCHUS CIICIIUATMCTOB U CEPTUPHKALINK, KaK OTJCIbHBIX MPOPECCHOHAIIOB, TaK
Y TIPAKTUK YIIPaBJICHUS MMPOCKTAMHU B KOMITAHHSIX U OpTraHU3aIUsIX;

. CIIOCOOCTBOBATh PACIIPOCTPAHECHHUIO U PA3BUTHUIO MPAKTUKH YIIPABJICHUS TPOEKTAMU;

. Bce BbIenepeyncneHHoe;

aub;

amuc;

.buc;

. Hu onun u3 BapraHTOB.

>SQ D oo

. CoBpeMeHHbIE CTaHIapThI B 00JIACTH YIPaBJICHUS MPOEKTaMHU MIPEICTABICHBI HA TPEX YPOBHSX:
. MEKIYHapOJHOM, HAllMOHAJIbHOM U KOPIIOPATUBHOM,

. TOCYAapCTBEHHOM, MEKOTPACIEBOM U OTPACIIEBOM,

. TIOPT(ENBHOrO YIPaBJICHUS, IPOIPAMMHOI0 YIIPABICHUS U YIIPABICHHS IPOEKTOM;

. CUCTEMHOM, MPOEKTHOM U IIPOLECCHOM;

. Hu ogun 13 BapuaHTOB.

© O 0O T DH W

4. Tloxg KOpHOpaTUBHBIM CTaHAAPTOM IO VYOPABICHUIO NPOEKTAMH TOHHUMAETCS COBOKYITHOCTh
JIOKYMEHTOB, OOBSICHSIFOIIUX ¥ MPEAMUCHIBAIOIIHX:

a. B xakoif mociemnoBaTenbHOCTH OYIyT BBIMOJTHATHCS PaOOTHI, HAMPABICHHBIE HA OCYIIECTBICHUE
MpOEKTa, a TaK)Ke B KaKWe CPOKH M TIOCPEICTBOM KaKHX PECYpPCOB 3THU pabOTHI MPEAroaraercs
peanu30Bath;

b. Kak u B xakoii mociie0BaTeIbHOCTH HEOOXOJMMO BBIMTOJHATH ICHCTBHS, CBA3aHHBIC C YIIPABICHHEM
NPOCKTAMU\ITPOrpaMMaMU B KOMITaHHUH,

C. B kakue cpoku HEOOXOAMMO OCYIIECTBIATH JEUCTBUS, HAMpaBIEHHBIE Ha YIpaBlIEHUE
POCKTAMU\IIPOrpaMMaMU B KOMITaHHUH,

Bce BhILIENIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hwu onun u3 BapraHTOB.

S@ oo



https://lms2.sseu.ru/course/index.php?categoryid=981

5. Kakoif u3 mepeuncieHHBIX CTaHIApTOB I10 YMNPABIECHUIO MPOCKTAMH HE OTHOCUTCA K TIpyImIe
MEXyHapOJHbIX?

IPMA ICB®;

ISO 21500:2012;

PMBOK®Guide;

ISO 10006:2003;

Hu oauH u3 BapuaHTOB.

o0 oW

6. Kakolf W3 mEpeYnCICHHBIX CTAaHAApPTOB II0 YIPABICHUIO IIPOEKTAMHU SIBISAETCS CTaHIapTOM
BenukoOpuranuu?

a. P2M;

b. DIN 69901,

c. CEPM,;

d. PROMAT;

e. Hu ogun u3 BapuaHToB.

7. Onpenensisi MOHATHE «IIPOEKT», B KAYECTBE €T0 KITFOUEBBIX XapaKTEPUCTHK (TPU3HAKOB) HEOOXO0IUMO
yKa3arh:

HAIMYUe U3MEHEHHI;

00JIbIII0E YNCIIO YYACTHUKOB,;

HOBU3HY (YHUKaJIBLHOCTB);

Bce BbllIEnepeUncIIeHHOE;

aub;

amc;

buc;

Hu onun u3 BapraHTOB.

SQ@ o0 o

8. KnaccudukanmoHHbIM OCHOBAaHUEM MTPOEKTOB MOKET OBITh HX:
a JUTUTEIBHOCTB;

b Maciurao;

C CJIO’KHOCTb;

d. Bce BrIICTICpEUHCIICHHOE;

e aub;

f amuc,

g buc;

h Hwu ogun u3 BapuaHTOB.

9. Kakue U3 npuBEACHHBIX YTBEPKIACHUN SBIISIFOTCS UCTUHHBIMU ?

a ITpoekT 3akaHuYMBaeTCs B TOT MOMEHT, KOI'/1a JOCTUTHYTBI €0 LIEJIN;

b [TpoekT MokeT ObITh 3aBEPILIEH JOCPOUHO;

C. ITpoekT nMeeT BpeMEHHYI0 CIENMAIBHYI0 OPTaHU3allMOHHYIO CTPYKTYPY;
d. Bce BhIIICTICpEUHCIICHHOE;

e aub;

f amuc

g buc;

h Hwu onvH u3 BapuaHTOB.

10. Kakoii u3 mpuBEACHHBIX BapHAHTOB OIPEACNICHUs HanboJiee COOTBETCTBYET MPHU3HAKY MPOEKTa
«Pasrpannuenue»?

a. DTO NMpU3HAK, YKA3BIBAIONIUH HA TO, YTO KAXKABIA MPOEKT MMEET TPAHUIIBI TPEAMETHOM 00JIaCTH
U JIOJDKEH OBITh pa3rpaHUueH C MPEJAMETHOHN 00JIACTBIO APYTUX MPOSKTOB OPraHU3aIINM;

b. OTO MNpHU3HAK, YKa3bIBAIOIIMI HA TO, YTO KAXIbI MPOEKT MMEET 4YETKO OIpEIeICHHbIC
BPEMEHHbIE TpaHUllbl (CPOKH), MPU STOM 3HAYUTENbHAS YacTh YCHJIMM B NPOEKTE HaIpaBiieHa Ha
obecrieueHrne COOIIOICHUS ITHX CPOKOB;

C. DTO MPU3HAK, YKA3bIBAIOIIUM HA TO, YTO KaXKJIbIH MPOEKT UMEET YETKO OIpPEICIICHHbIE T'PAHUIIBL,
KOTOpBIE 3a/1al0Tcs chepoit AeSITENbHOCTH YellOBEKa, K KOTOPOM OTHOCUTCS JaHHBII MPOEKT, HallpuMep,
JIEBEJIONMEHT, He(pTerazoBast OTpacib U T.1.;



d. Hu oauu u3 BapuaHTOB.

11. Yto Takoe «KoMIIEKCHOCThY MpoeKTa?

a. DTO0 MpU3HAK, YKA3bIBAIOIIMI HA TO, YTO MPHU OCYIIECTBICHUH JIOOOT0 MPOEKTa UCTIOIB3YIOTCS
pa3iauuHble O00JAcCTH 3HAHWM, KOTOpbIE JIMIIL TMPU COBMECTHOM IPUMEHEHHUH O0eCleyuBaroT
3¢ (hHEeKTHBHYIO peaTu3alnIo MPOCKTA,

b. OTO MpHU3HAK, YKa3bIBAIOIIMNA HA TO, YTO MPOIECC YIPABJICHUS MPOEKTOM COCTOUT U3 MSATH
CTa/Iuii, KOTOPBIC B COBOKYITHOCTH 00€CIIeYnBaIOT 3PPEKTUBHYIO PEATU3aIUIO IPOCKTA;

C. OTO NpU3HAK, YKA3bIBAIOIIUNA HA TO, YTO MPH OCYIIECTBICHUU MPOEKTA YUUTHIBACTCS BIHSIHHE
BHEIIHUX U BHYTPEHHHUX (aKTOPOB;

d. Hu onun u3 BapuaHTOB.

12. Kakue u3 npuBEICHHBIX YTBEPKIACHUN SIBISIOTCS UCTUHHBIMU?

a. [lenu mporpaMmbl  COOTBETCTBYIOT —CTPATETMUYSCKHM  IICJISIM  OpPraHU3alid M MOTYT
KOPPEKTHPOBATHCS B CIIy4ae U3MEHEHHS CTPATETUH;

b. Bo Bpewms 3amycka nmporpaMMbl MOKET OBITH OIpe/e/ieHa TOJIbKO YacTh MPOEKTOB MPOrPaMMBbI.
JIOTIOJTHUTEIIBHBIC TPOEKTHI MOTYT OBITh BKIIFOYCHBI B TPOrpaMMYy YXKe B X0JI¢ €€ OCYIIECTBICHHSI,

C. 3aBepiiieHHE MPOTrPaMMBbI OIPEICIIICTCS MOMEHTOM 3aBEPIICHUSI BCEX MPOCKTOB, BXOSIIUX B
IpOTrpaMMmy.

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

13. Ilporpamma, HOcsiIIasi MaKPOIKOHOMMUYECKUN XapaKTep U 3aTparuBarollasi MHTEPEChl 3HAUUTEIbHON
YaCTH HACEJICHHUs, Ha3bIBACTCS:

[Toprdens;

MeranpoexT;

[{eneBast mporpamma;

Bce BhiIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hu onuH u3 BapuaHToB.
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14. Kakoe u3 IMPUBCACHHBIX BBICKA3bIBaHMUH SIBIISICTCS JIOKHBIM B OTHOILLIEHUH nporpaMMH?

a. BOSMO)KHO, 4YTO BO BpEMs 3amyCKa IpPOorpaMMbl ONPCACIIACTCA W INIAHUPYETCA TOJBKO 4YacCTb
BXOAAIIHUX B Hee IMPOCKTOB;

b. Pemrenne o BKIIroOUeHN B nmporpamMmy T€X WM UHBIX JOMOJHUTCIBHBIX ITPOCKTOB YaCTO 3aBUCUT
OT PE3YyJIbTAaTOB OCYHICCTBJICHUSA ICPBOOUYCPCAHBIX ITPOCKTOB IIPOTrPaMMBI;

C. HCJ'II/I nmporpaMmbl MOTYT MOABEPTraTbCiad KOPPEKTUPOBKE, IPpHU ITOM COCTaB KOMIIOHCHTOB
mporpaMMmesl, O6$I33.TCJ'H:HO, JOJIKCH O0CTaBaThCA HCU3MCHHBIM,

d. HCJ'II/I IIporpamMmsal, Kak ImpaBujio, COOTBETCTBYIOT CTPATCTUUCCKHUM LECIAM OpraHu3aluu.

15. Tlo cBoeMy coliep>KaHHUIO TPOTPAMMBI MOT'YT OBITh:
TEXHUYECKUMU;

COIMAJIbHBIMU;

SKOHOMUYECKUMH;

Bce BblIEnepeyncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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16. UTOo M3 NEpedyuCICHHOro SBISETCS JONOJHUTEIbHBIMU IOJHOMOYMSIMH, KOTOPBIE BaXKHBI JUIs
MEHEIKEPA IPOTrPAMMBI, 110 CPABHEHHUIO € ITOJIHOMOYUSIMH MEHEKEPOB MPOEKTOB?



a. KoHTpoub Xo0/1a peaan3aluy MPpOSKTOB B COCTABE MPOTPaMMBIL;

b. [TpencraBieHUE OTYETHOCTH O XOJIC PEAU3allUU KypaTopy MpOrpaMmebl;

C. [TpuHSTHE pelIeHU O 3aIyCKe JOMOJHHUTEIBHOTO MPOEKTa (MMPOCKTOB) B COCTaBE MPOTPAMMBbI
JUIST MOCTHIKCHHS €€ IIeNIeH;

d. Bce BhIIICTIEpEUHCIICHHOE;

e aub;

f auc;

g buc;

h Hwu oivH n3 BapraHTOB.

17. Kakwne u3 IMPUBCACHHBIX BBICKA3bIBAaHUH SIBJIAIOTCS JIOKHBIMUA B OTHOIIICHHH HOpT(l)CJ'ICfI ITPOCKTOB U

nporpamm?

a. B KkomMmaHmM MOXeET CyIIEeCTBOBaTh OJHOBPEMEHHO HECKOJIBKO TIOpTQeNel, yrpaBieHUe
KOTOPBIMH OYJIET OCYIIECTBIISATHCS OTHOCUTEIHLHO HE3aBHCUMO;

b. B Xone m3MeHEHMs OKpPY>KEHHs POJHMTEILCKOW OpraHU3allii, OHA NPWJIAraeT BCE YCHIIHMS K
COXPaHEHHIO COCTaBa PEaIN3yeMBbIX MOPT(deneit MIPOeKTOB,;

C. ®opmupoBanue NopTdes MpearnoiaraeT ornpeaeIeHue MIPUOPUTETOB MIPOSKTOB U IIPOTPaAMM JUIS

opraHus3alyi, a TaKXKE ONTUMH3ALIWI0 HX COCTaBa C LCJIbIO IMOBBIIICHHWA HCHHOCTU HOpT(i)CJI?I JJIA
CTPAaTCTU KOMIIAHUU,

d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

18. OnTumu3anus noptdesst MpoeKTOB MpH ero (OPMUPOBAHUHN HAIIPaBIICHA, IPEXK/IE BCETO, Ha:

a. onpeneneHue Toro ¢axrta, 4To JIOOOH MHPOEKT (Iporpamma) B TOpT(derae COOTBETCTBYIOT
CTpaTeTul KOMITaHWH;

b. o0ecreyeHne HauTy4Illero COOTBETCTBHS MOPT(es CTPATETHYeCKUM 1IeIIM KOMITaHUH;

C. BBISIBJIEHHE TOTO (DaKTa, YTO BCE MPOEKTHI (IPOrpaMMbl) B OpT(hese UMEIOT 001I1e OTpaHUYEHUS,
Harpumep, 1o pecypcam;

d. MaKCUMH3AIHMI0 TEHHOCTH TOpTdens Ui OpraHu3allMyd TIPU BBITIOJHEHUH CYIIECTBYIOMIMX

OTrpaHUYEHUN Ha PECYPCHI.

19. Tlpu dopmupoBanuu moptdess MPOEKTOB OPraHU3alUU HEOOXOAMMO YUUTHIBATh:

a. MaKCHMHM3AIIMIO IICHHOCTH MOPTHEst A OpraHU3aiui MPH CYMICCTBYIOIINX OTPAaHUYCHUAX Ha
pecypcsl;

b. HAJIMYHME B3aUMOCBSI3H ITPOEKTOB U MPOTPaMM, BXOIAIIMX B MOPTHENb, O IEIIM;

C. COOTBETCTBUE IIeJIel KOMITOHECHTOB MOPT(HEIIsl CTPATETUISCKUM IISIISIM OpTraHUu3aIlHH;

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH u3 BapuaHTOB.

20. XapakTepHbIMU OTPaHUUYEHUSAMU JJIs1 TOPTQEINS MPOESKTOB SABIISIOTCS:
OOIIMi My pecypcos;

(uHaHCOBbBIE OIPaHUYCHHUS;

HaJlM4yMe o0IIUX LeNell Yy KOMIIOHEHTOB;

Bce BbllIEnIEpeUnCICEHHOE;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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21. B xoze ucrnosniHeHus: nopTdens MPOoeKTOB OpraHU3alui HEOOXO0AUMO PUMEHSTh METOIbI:
a. MOHHUTOPHHTA X0J1a peau3alliy U BHEIIHEH cpeibl mopTQerns;



orpezieNieHus] IPUOPUTETOB MPOEKTOB C yUETOM MPUHATHIX B OPraHU3alMK KPUTEPUEB 0TOODA;
OonpeacICHUA COOTBCTCTBUA ueneﬁ MPOCKTOB U IMPOrpaMM CTPATCTHICCKUM LCIAM OPraHUu3aIiuu;
OanaHCUPOBKH NMOPT(RENS MO 3HAYUMBIM ISl OpraHU3aIUHU [TapaMeTpaM.

Bce BblLIEIIEpEUNCIIEHHOE;

o 0oT

22. Kenaembie 3(h(peKTbI, KOTOPBIE MOTYT OBITH JOCTUTHYTHI MIPU YCIICIIHOM OCYIIECTBICHUHU MPOEKTA,
Ha3bIBAKOTCA:

LIEJIU TIPOEKTA;

IIPOIYKT IIPOEKTA;

BBITO/IbI IPOEKTA;

CTpaTerus MpOeKTa;

KOHLICTILIMS IPOEKTA;

Hu onuH U3 BapuaHTOB.
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23. Ilpu ynpaBjeHUH MPOESKTaMU 00J1aCTh JIOMYCTUMBIX PEIICHHA, KaK MPaBUIIO, OTPAHUYUBACTCS:
a BBIJIEIIEHHBIM OIOJKETOM;

b 3aJJaHHBIMA BPEMCHHBIMU OTPAHUYCHUSIMU;

c COCTaBOM M KaueCTBOM TPEOYEMbIX PE3YJIbTaTOB;

d. Bce BhlIIICIIEpEUHCIICHHOE;

e aub;

f. auc;

g buc;

h Hu ouH 13 BapruaHTOB.

24. O61ee BUJIEHHE TyTH U CIIOCOOOB TOCTUKEHHUS 1IeJIU IPOEKTa Ha3bIBACTCS:
TpeOOBaHUS K IPOEKTY;

IPOAYKT MPOEKTA;

IUIaH MTPOEKTA;

CTpaTerusi MpoeKTa;

yIpaBJIeHUE IPOCKTOM;

Hu oaux u3 BapuaHTOB.
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25. KoneuHas 11e51p 3aKa3uuka IpoeKTa -

OLICHKA YCIEIIHOCTH pealn3aliy POeKTa;
MIOJIy4YE€HHUE BBITOJl OT pEAIN3alliy IPOEKTa;
ornpezeneHue TpeOOBaHUN K TPOEKTY;

Bce BhlIETIEpEUNCIIEHHOE;

aub;

amuc;

buc;

Hwu oaux u3 BapuaHTOB.
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26. I'maBHBIM TpeOOBaHHEM K KPUTEPHSM YCIICIIHOCTH SBISIETCS MX:

a. COOTBETCTBHUE OKHUIAHHUSIM BCEX 3aHHTEPECOBAHHBIX CTOPOH IMPOEKTA;
b. OJTHO3HAYHOE M SICHOE OIPE/ICIICHHE;

C. COOTBETCTBHUE BEXaM B )KM3HCHHOM IIHUKJIEC TPOCKTa,
d. Bce BhIIIenIepeyncieHHOE;

e. aub;

f. auc,

g. buc;

h. Hwu onuH u3 BapuaHToB.

27. Ycnex NpoeKTa 03HAYaeT, MPEkKIE BCETO:

a. COOJTIOICHUE CPOKOB pealiu3alliy MPOEKTa,

b COOTBETCTBUE (PMHAHCOBBIM OTPAHUYCHUSIM;

C. CBOEBPEMECHHOCTh PEaripOBaHKsI HA PUCKU;

d 3¢ (HEeKTUBHOCTH KOMMYHHUKAIIHI;



e. JOCTH)KEHUE 0KHIAEMOT0 PE3yJIbTaTa;
f. Hwu onvH u3 BapuaHTOB.

28. YCHemrHocTh YIPaBJICHUS TPOEKTOM OOBIYHO CBSI3BIBAIOT CO CIEAYIONUMH IEePEUHCICHHBIMU
KPUTEPUAMH:

a. coOJII0ZICHHE CPOKOB peaIn3alliy IPOEKTa;

b. COOTBETCTBUE (PMHAHCOBBIM OIPaHUYCHUSIM;

C. CBOCBPEMEHHOCTh PEarpOBAHMSI HA PUCKHU;

d. Bce BhlICTIEpEUHCICHHOE;

e. aub;

f. auc;

g. buc;

h. Hu onun u3 BapnaHToB.

29. Kakue u3 npuBeICHHBIX HUYKE YTBEPKICHHUH SBJISAIOTCS UICTUHHBIMU?

a. JKU3HCHHBIM I[HKJI MPOEKTa COCTOMT W3 TOCIEAOBATEIBHOCTH BEX, HAa KaXJIOH U3 KOTOPBIX
JOCTUTAETCS OJIMH U3 PE3yJIbTaTOB MPOEKTA;

b. YKU3HEHHBIM [IUKJT IPOEKTA BIOKEH B )KU3HCHHBIN IIUKJI TTPOYKTA;

C. YKU3HEHHBIM IUKI IPOAYKTa MOKET BKIFOYaTh HECKOJIBKO KU3HEHHBIX LIUKIIOB MPOEKTOB;
d. Bce BrIICTICpEUHCIICHHOE;

e. aub;

f. amuc

g. buc;

h. Hwu onvH n3 BapuaHTOB.

30. KonmmuectBo a3, Ha KOTOpOe pa3OMUBAETCs IPOEKT, OMPEACIACTCS:
KOJIMYECTBOM BEX, KOTOPbhIE TUPEKTUBHO 33/1al0TCS 3aKa3UYUKOM MPOEKTa;
MOTPEOHOCTSMU TUIAHUPOBAHUS U KOHTPOJIS OCYIIIECTBIICHUS TTPOCKTA;
KOJIMYECTBOM KIIFOUEBBIX YUaCTHUKOB MIPOEKTA;

Bce BhllenepeyuncieHHoe;

aub;

amuc;

buc;

Hwu onun 13 BapraHTOB.
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31. Habop noruuecku B3aMMOCBSI3aHHBIX pa0OT MPOEKTa, B IPOIIECCE 3aBEPILIEHUS KOTOPBIX TOCTUTaeTCsl
OJIUH U3 OCHOBHBIX PE3yJbTaTOB POEKTA, HA3bIBACTCS

(aza KU3HEHHOTO IIUKJIA TPOCKTA;

BEXa MPOEKTa;

YKM3HEHHBIN IIUKJI TPOEKTA;

YKU3HEHHBIN LUK MTPOIYKTA;

KaJICHIAPHBIN IIJIaH IIPOEKTAa;

Hu oaun u3 BapuaHTOB.
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32. B )XxM3HEHHOM IMKJIE TPOIYKTa:

MOJKET BBIMOIHATHCSI HECKOJIBKO JKU3HEHHBIX LIUKIIOB MPOEKTOB;

YKU3HEHHBIE LIUKJIbI IPOEKTOB MOTYT BBIIOJHATHCS KaK I10CJIE0BATENbHO, TaK U NapajlIeNbHO;
MO>KHO BBIJICJIUTH HE TOJBKO JKU3HEHHBIN IUKI (IIUKJIbI) MPOEKTa (IIPOEKTOB);

Bce BhIIETIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu onun u3 BapuaHTOB.
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33. KiitoueBoe coObITHE, 110 HACTYIICHUIO KOTOPOTO MOKHO CYAMUTH O 3aBEPIICHUH (ha3bl UM BasKHOTO
JTarna B )KU3HEHHOM IIMKJIE, Ha3bIBACTCA:
a. JOCTUIKECHUEC;
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BEXa;
pe3yabTar ¢assbl;

Bce BbllIEnepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapnaHToB.

34. Uaunuatop npoeKTa - 3T0 IpuMep:
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MIPOEKTHOM JTOJKHOCTH;
MIPOEKTHOM pOJIH;
NPOCKTHON (PYHKIIUH;

Bce BblIenIepeuncieHHoe;
aub;

amuc;

buc;

Hu onun u3 BapuaHTOB.

35. Eciu B IIPOCKTC MPOUCXOJUT CMCHA IIPECACTABUTCIIA 3aI/IHTepeCOBaHHOﬁ CTOPOHEBI, TO PYKOBOJUTCIIb
IMPOCKTA, MPEIKAC BCCTO, JOJKCH:

®o0 o

YBECAOMUTD 00 3TOM Bce APYTUC 3aUHTCPCCOBAHHBIC CTOPOHBI;

MNEPECMOTPECTD IIJIaH pCaIu3allun IIPOCKTA,

pPaCcCMOTPETD ITOCICACTBUA M3MEHEHMI U 00eCIEYUTh HOBOT'O Y4aCTHHKaA HH(i)OpMaHHefI I10 ITPOCKTY,
COIJIacOBaTh 3TO C 3aKa3YUKOM IMPOCKTA,

Hu ogun u3 BapHUAaHTOB.

36. OnpeneneHre OCHOBHBIX TpeOOBaHUHN K MPOEKTY, obecrieueHue (PuHAHCUPOBAHUS MPOEKTA 3a CUET
CBOMX WJIM MPUBJIEKAEMBIX CPEICTB — QYHKIUS:

a.
b.

C.
d.
e.

3aKa3uuKa;
WHBECTODA;

Kyparopa;

NOTpeOUTENS KOHEUHOM MPOTyKIIUY;
Hu onuH 13 BapuaHTOB.

37. Paznuuue MCKOAY KOMaHJI0M IIPOCKTa U KOMaHI01 YHpaBJICHUA IIPOCKTOM ONPEHCIIACTC:
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KOMIIETEHTHOCTBIO YYACTHUKOB KaK/10M U3 KOMaHJ;
TeKyei (Ga3oi )KU3HEHHOTO IIMKJIA TIPOEKTA;
KpyT'OM 3a/1a4, peIaeMbIX Ka)/J10i KOMaH]I01;

Bce BhILIETIEpEYNCIIEHHOE;

aub;

amuc;

bwuc;

Hu ogun u3 BapuaHTOB.

38. CocraB u (I)yHKI_[I/II/I KOMaHbI YIIPABJICHUSA TPOCKTOM 3aBUCAT OT:
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CJIO’)KHOCTH TIPOEKTA;
Maciirada mpoeKTa;

(a3bl )KU3HEHHOT'O IIMKJIa TPOEKTa;
Bce BhIlIETIEpEUNCIIEHHOE;

aub;

auc;

bwuc;

Hwu onun u3 BapuaHTOB.

39. Komana npoekta B CBOEM pa3BUTHH, KaK MTPABUIIO, IIPOXOTUT CIEAYIONINE epruoabl ((pa3bl):

a.

dbopMupoBaHUE; MPOTUBOPEUHS; HOPMAIU3ALMS JIEATEIbHOCTH; peaau3anus NpoekTa (cTabuibHas

paboTa 1o OCyIIECTBICHUIO MPOEKTA); 3aBepIICHUE paOOTHI;



b. koHuemnus peanu3ayu MpoeKTa; pa3paboTka MPOEKTa; peaTn3alus MPOeKTa, 3aBePIICHNE TPOCKTA;

C. MHULMALMS; TUIAHUPOBAHUE; OPraHU3alMsl U KOHTPOJIb BBINOJHEHUS;, AHAIU3 U PETYJIMPOBAHUE;
3aKpBITHE;

d. yTBepKJcHHE KOHIEMIIMK YIpPAaBICHUS, pa3paboTKa IUIaHa yIpaBJICHUs; pacrpenenenue QyHKIUH
YIPaBJICHUS U pa3BEPTHIBAHUE CUCTEMbI YIIPABICHUS; aHAIN3 U KOPPEKTHUPOBKA pEaIN3allit; 3aKPbITHE;
€. Hu oauH u3 BapuaHTOB.

40. D dexTuBHOCTD PabOTHI KOMAH/IBI MIPOSKTA 3aBUCHUT OT:

YPOBHS CIUIOYEHHOCTH M «KOMAHIHOTO JTyXa;

BEJIMYMHBI OIOJ[)KETa MPOEKTA U, TAK HA3BIBAEMOH, «MOTHBAIIHOHHOW COCTABIISIOIIC;
poeCCHOHATBHON MOATOTOBKH KaXK/IOTO YYaCTHHKA;

Bce BollIEnepeyncieHHoe

aub;

awuc;

bwuc;

Hwu onun u3 BapraHTOB.
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41. IIpoGneMsl B paboTe KOMaHIBI POEKTA MOTYT BOSHUKHYTH B PE3YJIbTaTe:
a. KyJIbTYpPHBIX Pa3JIMUUi yYaCTHUKOB;

b. pa3uuirsl B mpoeccHOoHAILHOMN MOATOTOBKE YYaCTHUKOB,

C. PacX0kKJICHHH B IPUMEHSIEMbIX METOAAX paboThl;

d. Bce BbllIenepeyrcacHHOS;,

e. aub;

f. auc;

g. buc;

h. Hu ogun 3 BapraHTOB.

42. JInnepcTBO — 3IEMEHT KOMIIETEHTHOCTH CIIEMAINCTA IO YIIPABICHUIO TPOEKTaMH, MPOSIBIISIFOIIUNICS
KaK YMEHHUE:

a. CTaBUTH 1I€JIM U MOTUBHUPOBATDH MMOJAYMHEHHBIX K UX JOCTH)KEHHUIO;

b. moOyxaath JMr0/eH K JOCTHIKSHHUIO LENeH JINYHBIM TPUMEPOM;

C. co3aarb aTMocepy, B KOTOPOIl Bce YHaCTHUKH KOMaH/bl IPOEKTa MOTYT CBOOO/IHO BBIPAaXKaTh CBOE
MHEHHUE;

d. HacTpouTh ceOs M KOMaH/Iy MPOEKTa K JOCTHKCHUIO HAWIYYIIMX PEe3yJIbTaTOB, COOTBETCTBYIOIINX
OKMJaHUSAM KJIFOUEBBIX YYaCTHUKOB IIPOEKTA;

€. aHaIM3UpPOBaTh NPOOJEMHBIE CHUTyallld, pa3pabarbiBaTh M IMPUMEHATH IOCJIEI0BaTENIbHbBIE
IPOLEAYPBI 1JIs BBIXOAA U3 HUX.

43. MoTUBaLIMIO MOKHO OTPEJEIUTh KaK:

a. COBOKYITHOCTH (DaKTOPOB, ONPEEISIFONTNX MTOBEICHUE YETOBEKA;

b. cucremy nporenyp u npaBui CTUMYJIMPOBAHUS JIOJICH K ONPEACICHHOMY TIOBEICHUIO;

C. CIMOCOOHOCTh JOCTHYh KOHCEHCYCa MEXIY YUYaCTHUKAMHU TPOEKTa, MMOCPEICTBOM COOTBETCTBYIOIICH
apryMeHTaluu;

Bce BeimenepeuncieHHoe;

aub;

amc,

buc;

Hu onvH U3 BapuaHTOB.
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44. YrpasieHre MpoeKTOM, MPEXKIAE BCETo, HEOOXOAUMO IS

a. Onpenenenus ueneit 3akazuuka,

b. DdbdexTUBHOrO OCYIIECTBICHHS TPOEKTA,;

€. Coznanus 3¢(GEeKTUBHBIX HHCTPYMEHTOB pealU3alluy MTPOSKTOB;

d. Co3manus CTPYKTYpHPOBAHHOIO OIKMCAHUS MPOEKTa C YETKO BBIACICHHBIMHU IEISIMH, KOHECYHBIM
MPOIYKTOM U KU3HEHHBIM ITHKJIOM Peaanu3alliu;

€. Hu oauH u3 BapuaHTOB.



45. YTo 13 MepeyrcIeHHOTO SIBIsIETCS (haKTOpaMu, CIIOCOOCTBYIOIIMMHU YIIPABICHHUIO TPOSKTOM?
CprKTypI/IpOBaHHOG OIMUCAHUC MTPOCKTA C BBIACJICHHBIMU LECIAMU, IPOAYKTOM U OTPaHUYCHUAMMU,
3HaHME KUZHEHHOTO LIUKJIA MPOEKTa;

Hannune apxuBa ¢ UCIIOJIHUTCIIbHBIMU JOKYMCHTAMU K JAHHOMY ITPOCKTY;,

Bce BblIenepeuncieHHoe;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.
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46. YnpaBieHue NPOEKTOM IIPEAINOJIaraeT:

CO3/JaHME BPEMEHHOM OpraHU3allMOHHOM CTPYKTYD;

HaJIMYUe MOJPOOHO ONMKUCAHHOM TEXHOJIOTHH MOIYYEeHUS IPOYKTa MPOEKTa;
IIPUMEHEHNE COOTBETCTBYIOINX METO0B, UHCTPYMEHTOB U IPOLIENYD;

Bce BblIEenIEpeUnCIIEHHOE;

aub;

amuc;

buc;

Hu onun 13 BapuaHTOB.
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IpakTuueckue 3agaun (Min 20, max 50 + ccpraky Ha DUOC ¢ 1eKTPOHHBIM M3IaHUEM, €CJIH
umeercs) https://Ims2.sseu.ru/course/index.php?categoryid=981

Paznen 3agaun
JUCIHUANINHBI

OcHOBHbIE IIncbMEHHO 1aliTe OTBETHI HA CIEAYIOLIME 3aaHus.
KOMIIOHEHTHI
MIPOEKTHOMU
JIEATEeIIbHOCTH

1. ITo3HakombTECh €O cTaThei hitp://zenit-arena.tass.ru/ . Kak Bel cuntaere, MOKHO 1
3TOT MPOEKT CUNUTATDH yCIICITHbIM?

2. Ilepeuncnure GakTopbl, KOTOpHIE 110 BamemMy MHEHHIO, CO3/1al0T HAUOOIbIINE
CJIOKHOCTH JJ1s1 Bammx npoekToB (U3 npogeccCuoHaNbHON AEITEIbHOCTH, U3
KU3HEHHOTO OIbITA).

3. IlpoitnuTe npoOHOe TecTupoBanue https://go.startexam.com/testisopm Ckas ¢
pe3ynbraTamu Tecta Boutoxkute B CYO.

4. CooTHECUTE BapHaHTHI 3aMHTEPECOBAHHBIX JIUL U X IOJIOKEHUE OTHOCUTEIBHO
nmpoekTa. * PykoBoaurens npoekra * HieHsl KoMaH/bl poekTa * KoMaH1a npoekTa ot
nocrasiuka * TOII-MeHekMeHT koMnaHuu * COTpYJHUKHU, KOTOPBIE XOTEIN IPUHATH
y4acTHe, HO UX He MOo3BaIH * ['ocy1apCTBEHHbBIE KOHTPOIUPYIOIIAE OPTraHkbI
[Torpebutenu « KoHKYpeHTHI

Pacckaxute KTO SIBISIETCS 3aMHTEPECOBAHHBIMU CTOPOHAMH B MPOEKTE. Y KAKUTE
BHYTPEHHHUE U BHEIIHUE 3aUHTEPECOBAHHBIE CTOPOHBI. A TakKe MPOKOMMEHTUPYHUTE,
Kak OblIa BEICTpOEHA paboTa ¢ HUMHU.

5. Pacnipenenute y4aCTHUKOB DTOTO IIPOEKTa 10 poJisiM. Hurke BBl BUgUTE 10JIA €
possamu. Pacnipenenure ciieyromux y4aCTHUKOB, B COOTBETCTBUU C UX POJISIMU B
mpoekte: CoseT akinoHepoB. [upexrop padbpuku. [lepBriii 3aMecTUTEND TUPEKTOPA
¢adbpuxu TexHuueckuit 1upekTop JlupexTop no MapkeTuHry JIupexTop
nenapramenTa uaBectulinit banka Jlupextop crpourensHoit komnanuun CEO ¢gupmbl
nocraBiinka @OUHAHCOBBIN JupekTop. ONMUIINTE, KAKHe POJIM ObUIN BBIJCICHBI.

6. PacckaxuTe, ecTh 1 B Bamiem pernone/MyHHIIMTIATBHOM 00pa30BaHUN TIPUMEPHI
OpraHU3aIMOHHBIX CTPYKTYpP YIPABICHUS MIPOrpaMMaMH H/UITH MOpTQEsieM B OpraHax
Biactu? Eciu Her, Ha30BHUTE MPUMEPHI PETHOHOB/MYHHIIMITATUTETOB, B KOTOPBHIX Bl
BUACIIN TAKHUC CTPYKTYPBI UJIU MOKCTC MPCANIOJIOXUTH, YTO OHHU TaM CCThb. Onummre
9TH CTPYKTYpHI. BBI MOXeTe 3a1aTh BOPOCH U OOCYAUTH TEMY C OJHOTPYIITHUKAMH Ha

dbopywme.



https://lms2.sseu.ru/course/index.php?categoryid=981
http://zenit-arena.tass.ru/
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Cucrema
yIpaBieHUS
MIPOEKTHOMN
JIeATEIbHOCTh
10

B 3aBucumoctu ot Homepa Baimei nmpoekTHOM KOMaH bl BEIOEPUTE IPAKTUYECKUNA KeHc
Y BBIIIOJIHATE €r0 MHAWBHYaJIBHO.

Keiic 1. Ha YouTube-kanane CoBuer IPMA mnocmotrpers Buaeo «lludposas
TparcopMaIys TPOEKTHOTO YIPaBICHUS: MPOOIEMBI U MEPCHEKTUBL U OTKpBITAs
naHeJIbHas TUCKYCCHUS «YTIpaBJICHUE MPOCKTAMH U BBI30BBI COBPEMEHHOCTH.

3aganme: OmmcaTh KIIIOYEBbIE IU(PPOBBIE TEXHOJOTUU IPOEKTHOTO YIPABICHHUS B
Poccun, B pernonax u B KOPIopaTuBHOU cdepe.

Keiic 2. Ha cxemax HMKe onucaHbl JBa MOAXOAAa K OpPraHU3alMM JESITEIBbHOCTH B
opraHax ImyOJIMYHOM BJIACTH: MPOLIECCHBIA U (PYHKIIMOHAIbHBIMN.
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) TouKa nepesaym OTBETCTBEHHOCTH

2. Ilpoyecchviil no0xoo

3ana}me: Onuimmre OCHOBHBIC HEAOCTAaTKH (I)YHKLII/IOHB.HBHOTO noaxoga U OCHOBHBIC
JOCTOMHCTBA IPOLECCHOIO IMoaAxXoJa C TOYKM 3pCHHA JIOTHUKU YIIPABJIICHHA B
TOCYAapCTBECHHOM CCKTOPC U pCain3aluu TpaHC(I)OpMaL[I/IOHHBIX IIPOCKTOB.

Keiic 3. C Touku 3peHMs] COBPEMEHHON TEOpUM MEHEIKMEHTa B YNPaBICHYECKON
MoJieIH (YHKIIMOHUPOBAHUS OTAENBHBIX OpraHu3aluil (IOpUIUYECKUX JHUI[ WIN
WH/IMBUYaIbHBIX MpeANpUHUMATENEi), OpraHoB BJIAcTH M YIPABJICHUS BCEX YPOBHEH B
peruoHe, HEKOMMEpPYECKHMX OpraHu3alui, OCYIIECTBISIOUIMX JeATeNbHOCTh Ha
TEPPUTOPUN KOHKPETHOro cyObekTa Poccuiickoit Denepaiiui, KOHKPETHBIX JTOMAITHUX
XO3SICTB MOYKHO BBIACTUTH MPOIECCHYIO U IPOEKTHYIO COCTAaBJISIOIINE.

3aganue: A) OmeHuTe ¢ TOYKH 3pEHUS MPOEKTHOTO TMOAXOAa KaXIbli U3
MMpEaACTaBJIICHHBIX B Ta6J'II/IIIe BHUJOB ACATCIIBHOCTH, I'’/IC€ O — NPOUCCCHAA ACATCIbHOCTD, 1
— CKOpee MPOEKTHAas1, YeM IPOLIECCHAs JAESTEIbHOCTb, 2 — MPOEKTHAS AEATENbHOCTD. b)
Onummre KIIOYEBBIE 3JIEMEHTHI Pa3IUyuil JesTeNbHOCTH «change» U AesTenbHOCTH
«run» B OpraHax rocyapCTBEHHOM BJIACTH.




HaumeHnoBaHue 1es1ecoo00pa3Hoii
AeATeTbHOCTH

0 1 2
IIpouecc Cropee IIpoekT
pou NMPOEKT p

BricTpanBanue cucTeMbl (UHAHCOBOW H
rapaHTUMHON  TMOAAEpPKKH  SKCIopTa B
peruoHe

Vuacrtue B YCTaBHBIX KamuTangax
XO3AMCTBEHHBIX OOIIECTB

CTpouTenscTBO 3aBOJA IO TIPOU3BOJACTBY
CHHTETHIECKOTO candupa JUTS
ONTOIIEKTPOHUKHU

@duHaHCHpOBaHUE NMOCTaBOK 10 BO3AYIIHBIX
cynoB «Cyxoit Cymepmxer 100» mis OAO
«Anpodot Poccuiickue ABHaTHHIIN

CrpoutensctBo  razompoBoga  «HOxHBIHA
IIOTOK»

IMonroToBka ¥ TMPOBEACHUE OYEPEIHOTO
¢dbopyma «PernonanpHas mwiarhopma
pa3BuTHs OU3HECay

Poxxnenue BTOporo pedeHka

PexoHCTpyKIUs yyacTKa JOPOTH

VcraHoBka 0a30BbIX CTAaHIUI B COTOBOM
OIIEPaTOpPE CBS3H

Buenpenue SAP (FI, SC, CRM, BI)

[Iponaxa cTpouTenbHBIX cMecer

BkonauuBanue TBO344 B CTCHY

OdopmieHne mpomycka 0e3 ¢ororpadpuun
gepe3 OIOpO TPOIMYCKOB Ha  TPYHIY
MIOCETUTENEH

Ontumuzanmss  pabOTBl  CTAllMOHAPHBIX
OTHACNICHUH XHMHKO-TEPANeBTHYECKOTO
npoduis

CokpalieHue BpEMEHH OKa3zaHMs  yCIyT
MHOTO(YHKIIMOHAJIFHOTO IIEHTPA

BI)ICTpaI/IBaHI/Ie CUCTEMBI OUCHETUYCpU3AlIUN
CITy’KeOHBIX IEpEBO30K

OnTuMH3anus BbIAaYHN KOIMH TOKYMEHTOB 110
[IPUBATU3aLUU UMYIIECTBA

Pectpykrypuzanus KoMmnaHuu

CrpounTenbcTBa MaHCHOHATA PETHOHAIBHOTO
YpPOBHS

IMpaBka crmcka OZOOPEHHBIX MOCTABIINKOB
IIyTeEM YCTAHOBJICHMS CHUCTEMbl KOHTPOJS U
IIPOBEPKH HOBBIX  IIOCTABILUKOB Ha
MEXAYHapOJHOM YPOBHE

Xody OBITh CUACTIINBOH ¥ JTIOOUMOM

Urenue xuuru «llozuep. Ilpomanue c
Wmo3usmumy»

Hanwmcanue counnenust Ha temy «Mertadopa
KaK OJJIEMEHT METOJOJIOTMH COBPEMEHHOIO
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roga"

Pexitama aBromoOwmist Mazda

IToaroroBka nmoknama Bammaiickoro kiy0a
«OKH3Hb B OCBHINAIOIIEMCS MUPE)




Keiic 4. Komanma mnpoekrta oOecnieuumBaer B cyObekTe Poccuiickoit ®Deneparuun
CTPOUTENLCTBO CTaJAMOHA TSI TpoBeAcHUs MaT4yeil EBpokyOka. TpeOoBaHUs K CTaiuOHY
SCHBI C CAMOI'0 Hayajla IpOeKTa, TEXHOJIOTHsI CTPOUTEILCTBA XOPOIIO oTiaxeHa. [locie
0100peHus MpeABapUTEIbHON KOHIENIMN CTaJdOHa U BBIOOpa 3eMEeIbHOr0 y4yacTKa
KOMaH/1a [IPOEKTa MEPEXOUT K JETAILHOMY IIPOEKTY.

3apanme: Ornpenenure, KaKoro BHUJA J>KMU3HCHHBIH IIMKI IIPOEKTa MOXKET OBIThH
MCIIOJIB30BaH ISl peaju3alliy JAaHHOTO MTPOEKTa U MoYeMy.

Keiic 5. IlogrorosiieHa uepapxuueckas CTpyKTypa padbot mo mpoekry «lIpoBeneHue
MexperuoHanbHoro popyma «Camapckas iardopma pa3BUTHs OU3HECa.

3aganue: laiiTe onpezaeneHue NPUBEICHHON HU)KE CXEMBbI, CBSI3aHHOH C peanu3anuein
JTAHHOTO MTPOEKTA, ¥ ONULINTE B KAKUX LEJSX UCIOIb3YETCS JaHHBIIM MEXaHU3M.
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Keiic 6. Curyanus: Monogoi crenuanuct Mo MapkeTHHry (25 ner) mpuiuen B
MUHHCTEPCTBO (25 JIeT Ha phIHKE, CPETHUN BO3PACT COTPYIHUKOB ~46). Uepes 2 Mecsiia
yIIEel, elle uepe3 2 Mecsla BEpHYJICs

ITouemy BepHyJICS:

ATtMmocdepa (kopropaTHBHasi KyJlbTypa), BO3MOKHOCTh PELIaTh WHTEPECHbBIE 33/1a4M U
pactu

[Touemy yxonuit:

B mepBbie 2 Mecsdlla He CMOT MPOYYBCTBOBATH 3Ty aTrMmochepy. «MHHHCTEPCTBO
MIPUHUMAET B ce0s HE Cpa3y»

Tonkom He OOBSICHUIH, KTO YeM 3aHuMaercs. Crenuduieckie TEpPMUHBI U COKpAIIeHHUs,
u T1.0. «HewsBecTHoe HampsiraeT». OTCYyTCTBHE HACTaBHUYECTBA - MHHHCTEPCTBO
HAJIEEeTCs, YTO HOBBIN COTPYIHUK CaM JOTalaeTCsl KaK MPOJBUTATh CIOXKHBIE YCIYTH 32
MHOTHE MIJUTHOHBI pyOIieit

Pazo6mennsiit opuc. Pazubie hyHKIMH 1 OM3HEC-STMHUIIBI CUIIST B CBOMX YaCTAX oduca,
HET o0mmX 00CYX/IEHUH — CIIO’KHO MHTETPUPOBATHCS. HOBOTO COTpYyIHMKA MMOCAAUIU B
YEAMHEHHOM YTIy € IBYMs coTpyaHumiamu 50+ — 00CyKIeHus, Kacarouuecs KIMEHTOB
Y IIPOJYKTOB MUHUCTEPCTBA, BAXKHbIE HOBOCTH MPOXOAWIM MUMO. B uTore He nomnajani B
3aMpoc «BHYTPEHHETO 3aKa3uyuKa» = IeMOTHBAIUs (HUKOT/Ia B 3TOM He pa3depych)

VYcrapeBmuit copT AN BHYTPUKOPIIOPATUBHOTO OOIEHUS, OTCYTCTBUE MHCTPYMEHTOB
JUIS IOCTAHOBKH 3ajiad ApYT Ipyry

B pesynbTare Ty camyro «aTMocdepy» MpouyBCTBOBAJI TOJIBKO K MOMEHTY yXO/a.

3ananme: OnumMTe MOBEJACHUE CHEIUANINCTA C YKAa3aHHOTO Keilca ¢ TOYKH 3PEHHS
TEOpUU TOKOJEeHUW. JlailTe psa  yHnpaBIEHYECKUX COBETOB TOM-MEHEIKMEHTY
MHUHHCTEPCTBA C TOYKU 3PEHUS MOBBIIICHUS 3(P(EKTUBHOCTH TPYIIOBON AUHAMUKU U
yAepKaHUsI KaJpOB.

Keiic 7. Ha pucyHke mnpuBeneHbl OCHOBHBIE I'DYIIbl CTEHKXOJJIEPOB B CHCTEME
rOCyAapCTBEHHOTO MEHEDKMEHTA C IMO3ULIUN KIIMEHTOLCHTPUYHOIO MOAX0AA: BHEIIHHAE
Y BHYTPCHHUE KIIMCHTBI.




Opraﬂwaauun B OKpPYyXXeHun
BHELWHUX U BHYTPEHHUX KNTUEHTOB

BHyTDEHHVIe K/INeHTbI
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Q CoTpyaHWKM opraHos
MCNONHUTENbHOM BNACTH

PyKOBOAMUTENM OPraHOB UCMONHUTENLHOW BNACTH;
MopBsepoMCcTBEHHbIE yupexAeHUs
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®epepanbHble opraHbl
MCNONHUTENBHOM BNACTH

3aganue: Onupasch Ha METOOJIOTHIO IPOEKTHOTO MEHEKMEHTA, IIPEI0KUTE
QJITOPUTM YIIPABJICHUS] BHEIIHUMH ¥ BHYTPEHHUMHU CTEHKXOJIACPAMH.

3ananue Ha pa3padoTky nmpoekTa hittps://Ims2.sseu.ru/course/index.php?categoryid=981

1. 3anonaute nacnopT Bamero mpoekra (cM. puMep macnopTa peruoHAIBHOTO IPOEKTa U METOI.
yKa3aHus), HOArOTOBUTH 1a0JIOH NacnopTa U npe3eHTanuu Bamero npoekra:

- 3anonuuTth Pazaen 1. OcHoBHble nonoxenus [lacnopra mpoekra

- ChopmynupoBaTh 11€J1b, OCHOBHOM TOKa3aTelb (0JIMH) U AOTIOJHUTENIbHBIE TTOKa3aTenu (He 6omee 3-
X)

- B Paznene 2 Ilacniopra poekra "Llens 1 mokazarenu mpoekTa" 3an0JIHUTh 1elb, OCHOBHOU U
JIOTIOTHUTEJIbHBIE TIOKa3aTeNn, 6a30Bble 3HAUCHUS MTOKA3aTeNeH.

2. 3anonnaute pa3aens! 1 u 2 [lacmopTa mpoekTa v NOJArOTOBHTE MPE3EHTAIINI0 KOMaH/IBI C
BBICTYIUIEHHEM 10 CIIEAYIOUIEH CTPYKTYype:

. OO01u1me mosokeHust, KOMaH/a MpoeKTa U KoMaHa ynpasieHus npoektoM (Pasznen 1).

. [Tpo6iema/Bo3morxkHOCTh/ Y crielIHbIE aHATIOTH TIPOEKTA.

. Llens u mokazartenu npoekra c nporuozom (Paznen 2).

. 3amaun o pocTuxkeHuto nenu npoekta (Paznen 3). Yuactuuku npoekra (Paznen 5) u Kapra
3aMHTEPECOBAHHBIX CTOPOH.

. PesynbTats! BcTped (hoTo, Bugeodukcalysi) 1 COLUOIOMYECKUX UCCIeloBaHui (ompoc,

SKCHCPTHBIC I/IHTepBbIO) C 3aMHTCPCCOBAHHBIMU CTOPOHAMU ITPOCKTA.

3. IIpomexxyTOouHas IPEe3eHTALNs [TacopTa MPOEKTa BCEMH KOMaHaMH

. IToBTopenue tem "IIpoueccs! ynpasienue npoexkroM" u "[IpeaqmeTHplie rpymnnsl ypaBIeHHs
npoektoM" n ux 3akpemienue B I[CB4 u B 'OCTax, Bemmonnenne TTK Ne 2.
. 3aBepuieHue paszaena 3 "3agaun U pe3yabTaThl 0 JOCTUKEHHIO LIEIU IpoeKTa"

Nurerpauus pasnena 3 Ilacmopra mpoekrta ¢ npwioxenuem "[lman meponpusatuii mo pean3anuu
npoekra"

6.5. OneHOYHbIE MATEPHAJBI A MPOMEKYTOYHOI aTTecTallMu

DoHJ BONPOCOB /IS NPOBeIeHHUs MPOMEKYTOYHOI0 KOHTPOJIsI B (hopme 3auera

Pa3gen Bomnpocsl

AUCHMILTUHBI
OcHoBHbIE 1. VYenex npoekra
KOMIIOHEHTHI (2. Kpurepuu ycnexa npoekra

3. Tunossle Tpo0IEMbI B TPOSKTaX
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IPOCKTHOMN 4. HanonanbHbie 1 MeXTyHAPOJHBIE CTAaHAAPTHI B 007aCTH YIIPABICHUS
NESITEIbHOCTH |ITPOEKTHOM 1eATeIbHOCTBIO.
[TpodeccrnonanbHbIE OpraHU3alU U aCCOIUAIINN
5. Awmepukanckuit Uuctutyt Ynpasienus [Ipoexktamu. AXELOS.
6. AHO «1OPITY»
7. MesxtyHapoiHas accoldalus yIpaBIeHUs POCKTaMH.
Mexnynapoanas Opranuszanus no CranaapTu3aiuu
8. Korna ynpaBienue npoeKTHOH 1eATeIbHOCTBI0 UMEET CMbICIT?
9. UeM oTiIM4aroTCst IPOEKTHI?
10.  Pa3nuuums A€ATENBHOCTHOTO MOJIXOA B YIIPABICHUH MPOSKTHON
JESTEIIbHOCTBIO OT IMIPOLIECCHOTO
11.  Yro Hy>XHO 3HATh O CBOEM IPOEKTE U 32 YTO OTBEYAET PyKOBOIAHUTENb MTPOEKTA?
12. [TpoeKTHBII TPEYTOJBbHUK U €r0 OCHOBHBIE JIEMEHTHI
13. OOBEKTBI IPOEKTHOM JEATEIBHOCTH
14. CtpykTypa 00BEKTOB ITPOCKTHOM JESITEIBHOCTH
15. JKu3HeHHBIN IUKI npoeKTa. BogonaaHblil )KU3HEHHBIA LIUKJI IPOEKTA
16. ['uOKuii MOAX0/ K YIPABIECHUIO MPOEKTOM
17. Koraa umeet cmbica roBoputh 0 «IIporpammer?
18.  Uem ornmyaeTcs ynpaBieHHE IPOESKTOM U YIPaBICHUS TPOrPaMMOii?
19. Korna umeet cMbICII TOBOPHTH O mopTderne?
20.  Yem ornuyaercs ynpasieHHE MOpT(eneM OT yrpaBiIeHUs MPOSKTOM U
IpOrpaMMoit?
21. KTo Takue 3auHTEpecOBaHHBIC CTOPOHBI?
22. AHanu3 3auHTEPECOBAHHBIX CTOPOH
23. Ponu u ux dyskmm
24. Ecnu npoext ManeHbKkuil mii HA000POT CyTep-O00bIIOoN?
25. Koro HazHa4ats Ha ponu?
26. Kax naznauate Ha posu?
27. dopMHpOBaHUE KOMaH/IbI TPOEKTa
28.  Ponm mporpammel
29. Ponu noprdens
30. KiroueBble HTanbl pa3BUTHS YIPABICHUS TPOSKTHOH NIESTEITLHOCTHIO
Cucrema 1. ConepxaHue KOHLENTYalIbHOU (ha3bl mpoekTa
yhnpaBieHus  |2. Copneprxanue cTaiuu pa3pabOTKH MPOEKTa
MIPOEKTHOM 3. Conepskanue (Ga3bl peau3aiii MpoeKTa
NesTeIbHOCTh |4. Copneprxanue (hasbl 3aBepIIeHUs IPOEKTa
) S. OrpanudeHus peanu3alnuy NPOeKTHOH 1eATeIbHOCTH
6. OcCHOBHBIE IPUYHMHBI TPOBAJIOB B MPOEKTE KaK B CUCTEME
7. Kak copmynupoBats 11e51b IpOeKTa.
8. HepeBo ueneit
9. Y4acTHUKH TPOEKTa
10.  BuyTpenHnss cpena npoekra
11. Cpenia akTUBHOTO B3aMMOICHCTBHS IPOEKTA
12. OpraHu3anuoHHas CTPYKTypa IPOeKTa
13. OCHOBHBIE BU/IbI CTEHKXOJIIEPOB U CTpATETUN pabOTHI C HUMH
14. YeM poJib OTIUYAETCS OT JOJHKHOCTH?
15. 3aKa3uuK MPOEKTa: pojib, OCHOBHBIE 3a/1a4l, OCOOEHHOCTH
16. KypaTop mpoekTa: poib, OCHOBHBIE 33/1a4, 0COOCHHOCTH
17. TexHUuecKuit 3aKa34mK MPOEKTa: poJib, OCHOBHBIE 3371a4l, OCOOCHHOCTH
18. Bnagenern pecypcoB: posib, OCHOBHBIE 3a71a4H, OCOOCHHOCTH
19. Ynpaisiomuii COBET: poiib, OCHOBHBIE 331a4H, 0COOCHHOCTH
20. PykoBoauTens mpoekTa: posib, OCHOBHBIC 3a7]a4H, OCOOCHHOCTH
21. AJIMMHHCTpATOp MPOEKTA: pOJib, OCHOBHBIE 337a4l, 0COOCHHOCTH
22. PykoBoauTens pabodeid rpymibl: poib, OCHOBHBIE 33/1a4l, OCOOCHHOCTH
23. Kyparop n TexHnueckuil 3aka3urK: COBMEUICHUE POJIE?




24. PykoBoaurens nmpoekra u PykoBoaurens paboueil rpynibl: COBMEIEHHE
posieit?

25. PykoBoautens npoekta 1 AIMUHUCTPATOP MPOEKTA: COBMELIEHUE pOJIEii?
26. [TpoexTHbIN MOAX0 K POPMUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPBI IPOEKTa
27. QOyHKIMOHATBHBIN MOIX0/ K (HOPMUPOBAHHIO OPTaHU3ALMOHHON CTPYKTYPbI
IpOEKTa

28.  MarpuuHblii 1oaxo K GOPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI
IpOeKTa

29. OpraHu3aloOHHO-poJIeBas CTPYKTypa NporpaMmbl

30. OcHOBHBIE 1Iary IPY BHEAPEHUU IPOEKTHOTO YIPABJIEHUS B OTHOLIEHUU POJIEH
31. OcHoBHbIE ycloBUsA 3D PEKTUBHOM PaOOTHI COTPYIHHUKA B MPOCKTE

32. CyOBbeKTbI YIIPaBICHHS B CUCTEME MPOCKTHON JeSITEIbHOCTH

33. OCHOBHBIE POJIM IPOTPAMMBI U MX CYIIHOCTb

34. Opranuzanus yrnpasiieHus opT¢eneM IPOEKTOB M B3aUMOCBSI3b OHSATHIMA
MeHexMenTa noprdens B coorBerctBuu ¢ '[OCT P

35. OcHOBHBIE oI TOPT(]ENST U UX CYITHOCTD

36. Opranu3anys yrnpasieHHs IPOrpaMMOil U B3aUMOCBSI3b TOHATUH
MeHeKMeHTa nporpammsl B cootBercTBuu ¢ ['OCT P

37. NHunmanus npoekra

38.  IlmanmpoBaHUeE MPOEKTa

39. Opranu3anys 1 KOHTPOJIb BBIITOJIHEHHS TPOEKTa

40. AHanu3 ¥ peryjaupoBaHUe BbIIIOJHEHUS IIPOEKTa

41. 3aKphITHE IPOEKTA

42.  YmupaBieHHUe NMPeIMETHON 00JacThI0 TPOEKTa

43. VYrpaBieHue NpoeKTOM 110 BpEMEHHBIM [TapaMeTpam

44, VYnpasieHne CTOMMOCTBIO U (PHHAHCHPOBAHUEM MTPOEKTA

45.  YmpapiieHHe KaueCTBOM B IIPOEKTE

46.  YmpaBiieHHE PHCKaMH U BO3MOXKHOCTSIMHU B TIPOEKTE

47.  YmupapieHUe YeOBEUYECKUMH pECypcaMH B IIPOEKTE

48.  YmpaBieHHEe KOMMYHUKAIIUSIMH B TIPOCKTE

49.  VYmpapieHue 3aKylKaMU U KOHTPAKTaMH B IIPOEKTE

50.  VYmpaBneHue U3MEHEHHSIMH B TIPOCKTE

51.  VYmpaneHue 6€30MaCHOCTBIO B POEKTE

52. Cucrema yrpaBiieHUs IPOEKTHOMN AESITETbHOCTHIO

53. Mexaynaponnas ceptudukanus no crangapty IPMA ICB: ypoBHu
KBATH(UKAINKI 1 UX TpeOOBaHUsI; TpeOOBaHUS VIS IOMYCKA K CEPTUPHUKATMOHHOMY
npoiieccy; ooias cxema npoiecca cepTu(UKaLNUU U €ro CoiepiKaHue

54. Hanmonansnas ceprudukanus [IM Crangapt: oOriue cBeACHUS;

paboTa ¢ BOmpocaMu; TpEHaKep 3aKPhIThIX BOIIPOCOB; TPEHAXKEP

OTKPBITHIX BOIIPOCOB; MPOMEKYTOUHOE TECTUPOBAHUE 10 TEMaM

6.6. Ikaabl 1 KPUTEPHH OLEHUBAHUS MO (popMaM TeKyLIero KOHTPOJISA U NPOMEKYTOUYHOM
aTrecTauuu
IIkana u KpUTEPUH OLCHHBAHUS

Ouenka Kpurepun oueHuBaHus 1151 MEPONIPUATHH KOHTPOJIS €
NpHUMeHeHHeM 2-X 0a/1JIbHON CHCTeMbI
«3aYTEHO» VYK-2, YK-3, TIK-2
«HE 32YTEHO» Pe3ynbraTsl 00y4eHus He c(hOpMHUPOBAHbBI HA TOPOTOBOM YPOBHE



https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739078
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739079
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739080
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739081
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739082
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739083
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739084
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739085
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739086
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739087
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739088
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739089
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739090
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739091
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739092
https://lms2.sseu.ru/mod/page/view.php?id=162481#_Toc7739094



