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nHpopmanmonHo-o6pazoBatenbHOi cpenpl PI'BOY BO «CI'DY», mpuMeHeHneM 3JIeKTPOHHOTO
yuebHoro kypca «Opranuzanus Mpou3BOJICTBA HA MPEATPUATUN.

Cnymarenam mnpemnaraercs anst orBera 20 BOIPOCOB IO pasfenaM IIPOrPaMMBl,

npearojgararomuc BBI60p BapuaHTa OTBCTA.

Ne
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dopMyIHpoBKa BOIPOCA U BApUAHTHI OTBETA

[lnanupoBaHue MPOMU3BOJICTBA CTAHJAPTHHIX  JETajleil B  YCIOBUSAX  €IUHUYHOIO
OCYILECTBIISAICTCS [10 CUCTEME TUITAHUPOBAHMS
d) KOMILICKTHO-Y3JI0BOIi

b) mo 3amenam
C) Ha cKiaj

[[1anupoBaHue, KOTOpPOE HampaBlieHHOe Ha oOOecHmedYeHue CTOMKOM JOJITOCPOYHOMN
OTBETCTBEHHOCTH MEXIY LETSMU MPEANPUITHS, €T0 BHYTPEHHUMH U PHIHOYHBIMHU
BO3MO>KHOCTSIMU SIBJISICTCS

a) cTpaTerHyecKuM

b) oneparuBHBIM
C) 1LeNeBbIM
d) TeXHHUKO-9KOHOMHUYECKHM

OCHOBHBIE 33JJaHHsI OpPraHU3alMK CTPATETNYECKOT0 TUIAHUPOBaHMS (B CIy4ad UCHOIb30BaHUS
TPaAUIIMOHHOTO MTOIX0/1a 3aKIJIF0YaeTCs B

@) CO3JaHUM OIPE/ICIICHHON CTPYKTYpPBI U 00ecTieueHnH ee (HyHKIIMOHUPOBAHHS

b) co3manuu cornpaabHOrO MPOU3BOACTBA MOPA3CICHUS HA MPESIIPUITAN

C) NpPUBICUYCHWH K TPOIECCY I[UIAHUPOBAHHS PYKOBOAWTENEH W BceX pabOTHHUKOB
MpeanpusITHs (TUHEWHBIX U QYHKIIMOHATbHBIX )

d) obecnieyeHun npennpusaTUs HEOOXOJUMBIMH pecypcamu

Ctpaterus mporecca 3To

d) HCIOIb30BaHUE MEPCOHANA, TOCTABKY U IJIAHMPOBAHUE CKIIAJIOB OYIyT 3aBUCETH OT
CTpaTeruy pacroIoKeHUs

b) Bo3MOXHOCTH mpoIecca, KOTOpPBIE TOCTYITHBI I IPOU3BOACTBA TOBAPA

C) HWHTErpajbHas  JOPOrOCTOAIIAs YaCcTh MPOEKTa BCEH CHCTEMBI

d) pemeHne mo MpoM3BOJACTBEHHBIM 3aTpaTaM, Ka4eCTBY M YEJIOBEUECKUM pecypcam

JlenoBasi cTparerust mpeACcTaBIsIET CO00

a) TpollecC YCTAHOBJICHUS M YKPEIUICHHUS JOJITOCPOYHON KOHKYPEHTOCTIOCOOHOM MO3HIIUN
KOMITAHWH Ha KOHKPETHOM PBIHKE

b) TO, yTO KOMIIaHUs cOOMpaeTCs NeNaTh U YeM OHA XOYET CTaTh

C) pa3paboTKa KOHICMIIUU JOJTOCPOUYHOTO Pa3BUTHS (DUPMBI

d) tuian ynpasieHus OTAeNbHON chEepoil NesITETbHOCTH KOMIAHUN

Kakoe 13 HWKENPUBEAEHHBIX ONPEIETCHUN MHBECTUIIMU C MO3UIMHA MHUKPOIKOHOMHYECKOH
TEOPUU BEPHO:

@) dopmupyeMble aKTHBBI O0BEKTa MPEANPUHUMATEIBCKON EATCILHOCTH: JICHCKHBIC
CpelCcTBa, OCHOBHBIC (DOHIBI, OOBEKTHI UHTEIUIEKTYAIbHON COOCTBEHHOCTH, UMYIIICCTBCHHBIC
rpaBa

b) akt oTka3za WHBecTopa OT «CHIOMHUHYTHOTO» IMOTpeOJieHHs Oyar paau Ooliee IMOJIHOTO

YIIOBJETBOPEHUS] MOTPEOHOCTEM B TMOCIENYIOUIME TOJbl, MOCPEICTBOM HHBECTHPOBAHUS
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CPEICTB B OOBEKTHI IPEANPUHUMATEIIbCKOUN NeITETLHOCTH
c) pasMep COOCTBEHHOTO U TIPUBICYCHHOTO KaluTana, HEOOXOIUMOTo ISl pPa3BUTHS
MPOU3BOCTBA

B uem cocTOUT OCHOBHAS 11€J1h pa3pabO0TKH WHBECTUIIMOHHOTO IMPOCKTA!
@) mojgydeHHe TPUObLIM TPH BJIOKEHHHM KamuTajga B OOBEKT MpeanpUHHUMATEIbCKOM
e TeTbHOCTH
b) o6ocHOBaHKE TEXHUYECKOW BO3MOXHOCTH U 3KOHOMHYECKOH 11e71eCO00pa3HOCTH CO3TaHUsI
00BbEKTa MPEITPUHUMATEIBCKON JEATEILHOCTH

C) BBIOOP ONTUMAIBLHOTO BapUaHTa TEXHUYECKOTO TIEPEBOOPY)KECHHSI IPEATTPHUSTHSI

Krnaccudukaius HHBECTUINI HEOOX0IMMa C METBI0
@) J0JITOBPEMEHHOIO TIepepacipee/ieHUs] CPEICTB W PECYPCOB MEKAY TEMH, KTO HMH|
pacroyiaraer, i TEMH, KTO B HUX HYKIaeTCs
b) maanupoBanus u ananmuza

C) ompeelieHHs COCTaBa MaTepUaIbHO-BEIIECTBEHHBIX 3JEMEHTOB JUIS CO3JaHus (pa3sBUTH,
MOJIepHH3aINK) 00bEKTa IPEIPHHAMATEIBCKON I TEILHOCTH

'YrpaBieHrne HHBECTUIIMSIMU PEANPUITUs Oa3upyeTcs Ha
a) «PykoBozcTBe Mo oreHKe 3()(HEKTHBHOCTH HMHBECTHIIHIN», KOTOPOE ObLIO pa3paboTaHo
FOHU 1O (opranusanus 1o npoMbiiuieHHOMY pa3Butuio OOH)
b) pekomeHmalusXx 1O TOATOTOBKE M (DUHAHCHPOBAHUIO HWHBECTHIIMOHHBIX IPOCKTOB
BcemupHoro 6anka

C) METOOJIOTHH CUCTEMBI «YTIpaBicHUe nMpoekTaMu» [ProjectManagment]
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OcHOBHas 11€71b HHBECTHUIIMOHHOTO MEHE/DKMEHTA 3aKIII0YaeTCs B 00ecrieueHI

d) HaMBBICIICH PEHTA0CIFHOCTH HHBECTUIIMOHHOMN e TeIbHOCTH

b) MuHMMU3aIMK PUCKOB B MPOIECCE OCYIIECTBICHUS MHBECTUIIMOHHOM JICITEIbLHOCTH
C) HamOosiee 3PEeKTHBHBIX MyTEeH peaar3aliii HHBECTUIIMOHHOM CTpaTeruy MpeAnpusITUs Ha|
BCEX dTanax ee pa3BUTHS
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B 4eM cOCTOUT CYITHOCTh MHBECTUIIMOHHOW CTpaTeruu
a) B OMNpPEACICHUM TPUOPUTCTHBIX HAMPABICHUH WHBECTUI[MOHHOW JIESTEIBHOCTH |
IIPUBJICYEHUY WHBECTUIMOHHBIX PpECYpCOB U1 JOCTH)KEHHS JOJTOBPEMEHHBIX IEJIEH|
HKOHOMUYECKOTO Pa3BUTHUS MIPEATIPUATHS

b) B pa3paboTke IUIAaHOB CO3JaHUsI OOBEKTOB IMPEANPUHUMATEIBCKON AEATEIBHOCTH H
MPUBJICYEHUH ISl 3TOM LIE€IM NHBECTULIMOHHBIX PECYPCOB

C) B popMHpOBaHUH OOIIEIKOHOMUUECKOM CTPATETHU Pa3BUTHS TIPEIIPHSTHS

12

Kaxoit MeTon mpou3Bo/CTBa MO3BOJISIET 00€CIIEYNBATH COTJIACOBAHHOCTh M HETPEPHIBHOCTH
MIPOU3BOCTBEHHOTO IIpoLiecca

a) TOTOYHBIN

b) cepwuitnbrii

C) WITY4HBIA

d) mapTuoHHBIN
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K ¢akTopam mpsmMoro AefdCTBUSI, ONPEIEIISIONMM YPOBEHb PUCKA, OTHOCATCS
) HempeIBHICHHBIC H3MEHEHUsI SKOHOMUYIECKON 0OCTAHOBKH B CTpaHEe

b) mManokomnereHTHas paboTa ynpaBlIeHUSCKUX U UHBIX CIYXKO

C) HempeIBHCHHbIC ACHCTBHS KOHKYPEHTOB

d) crmocob6 opranu3anuu Tpyaa

14

HcTouyHNKOM prCKa B OpraHU3allii MOYKHO Ha3BaTh

a) Ou3Hec-TUTAaHUPOBAHKE MPOCKTOB 10 OCBOCHUIO HOBBIX BHIIOB M3JCIHN HA JOJITOCPOYHBIH]
EpUOL

b) Hanu4me MPOTHBOOOPCTBYIOIINX TCHCHIIHIA, CTOJKHOBEHHE MIPOTHBOPEYUBBIX HHTEPECOB
C) cMeHa aIMUHHCTPATUBHOW KOMAaH/Ibl YITPABJICHHS OPraHU3alUCH

15

[TocTossHHO BOCHPOM3BOAMMAS COBOKYIHOCTH OCHOBOIIOJIATalOMIMX, T. €. Hauboiee
CYIICCTBEHHBIX W yCTOWYHMBBIX, HHCTUTYTOB, MOJUTHYECKUX, COIMATBHBIX U FOPUIHUECKUX
HOPM U TIPaBWJI, KOTOPBIE 00pa3yroT 0a3ucC AJisi MPOU3BOACTBA, OOMEHA U paCIPeeIICHUS —
9TO
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a) MHCTUTYI[MOHAJIbHAS Cpeia
b) ousnec-cpena
C) MpOM3BOJICTBEHHAS CpeJia

16

JlesSaTenbHOCTh 10 OpraHu3alud W OCYIIECTBICHUIO HHHOBAIIMOHHBIX  IPOIECCOB,
B3aMMOCBSI3aHHAsl COBOKYITHOCTh BHJIOB pa0OT 110 CO3JaHUI0 M PaCIpOCTPAHCHHUIO
WHHOBAIINH, - DTO

a) nuddy3us MHHOBAIHI

b) uaHOBaNMOHHAS 1EATEIHLHOCTD

C) WHBECTHUIMOHHAS ACATEIBHOCTD

17

NHHOBaMOHHBIN MPOLIECC - 3TO

a) mapajIelbHO-IIOCIE0BATEIPHOE OCYIIECTBICHHE HAy4YHO-HCCIIEA0BATEIHCKON, HAy4IHO-
TEXHUYECKON, MTHHOBAIMOHHOM, TPOU3BOJICTBEHHON JIEITENBHOCT U MAPKETUHT A

b) BpemeHHBIC STambl KU3HEHHOTO IHMKJIA HOBOBBEICHHS OT BO3HHKHOBEHHUS HJEH 10 €€
pa3pabOTKu U pacpOCTpaHEHUs

C) nporecc (UHAHCHPOBAHUS M MWHBECTUPOBAHHS Pa3pabOTKH W PACIPOCTPAHEHHS HOBOIO
BHJIA IPOJIYKTA WIIH YCIYTH

18

BHepenne B OpraHu3aniy IpoIeCCHOTO TOIX0/1a 0O3HaYaeT

a) omumcanue HanboJee BAXKHBIX OU3HEC-TIPOIIECCOB OPraHU3aIMN

b) Buenpenue ISO9001:2000

C) KpUTEPHH BHEIPEHHS IIPOLIECCHOTO MOAX0/1a SIBJISIOTCS CyOhEKTHBHBIMH
d) onruMu3zanuo psija GU3HEC-TPOIIECCOB

19

BaxnelmmM ycia0BUEM BHEAPEHUS IIPOLIECCHOTO MTOAXO0AA SIBISAETCS

d) HaJIMYKe B OPraHM3aliH KBATU(QUIMPOBAHHBIX COTPYAHHKOB, 00JIQIAIONIMX METOIUKAMH
MOJIETTMPOBAaHUS OU3HEC-TIPOLIECCOB

b) HangM4Me BHEIIHUX KOHCYJIBTAHTOB

C) TOTOBHOCTh YUpEIHUTENICH W PYKOBOAMTENICH K MPUHIMIHAIBHBIM H3MEHEHUSM CHCTEMBI
yTpaBJIEHUS

d) neranpHOE omMcaHue OM3HEC-TIPOIECCOB B rpaduueckor popme

Jlns coOCTBEHHOrO KamuTajga Kak MCTOYHMKA (PMHAHCHPOBAHMS pealbHBIX MHBECTULIUN HE
XapakTepHa

20 |-CJ0XKHOCTB MPOIEYPhI TPUBJICYCHUS
-0oJ1ee BBICOKasi CIOCOOHOCTh F'€HEpUPOBATh MPUOBLIH
-OIrpaHUYCHHOCTD o0beMa IMPUBJICHCHUSA
Jlns mpuBiieueHus CpeACTB MyTEM BBIITYCKa OOIMraluii He XapakTepHO TO, YTO
-OTCYTCTBYIOT 3aTpaThl, CBA3aHHBIEC C PETUCTPALlMEeH U pa3MEeLIeHHEM IIEHHBIX OyMar
21 -HOBBIC NHBCCTOPBI HC BMCUIMBAIOTCA B ACJIa YIIPaBJICHUSA KOMITaHUEH
-HE TIPOMCXOUT U3MEHEHHUS CTPYKTYPbl COOCTBEHHOCTH MPEIIPUATHS
-K 3TOMY MeToJy (MHAHCHUPOBAaHUS MOTYT HpHUOeratb TOJBKO MPEINPUSITHS C XOpOULIeH
JIEJI0BO peryTalnuen
DMuccus akiui Kak MeTol (HHAHCUPOBAHMSI KAITUTABHBIX BIOXKEHHUH HEe XapaKTepU3yeTcs
-OrpaHMYCHHBIM CPOKOM, Ha KOTOPBIN MPUBJICKAOTCS CPEACTBA
22 |-CHW)KEHHEM PHUCKa MyTeM PaCIpeIeNICHHsI €ro CPpear OOJIBIIOTO YHCIIa aKIIMOHEPOB
-U3MEHEHUEM CTPYKTYPbI COOCTBEHHOCTH
-HAJIMYMECM SMHUCCHUOHHBIX Pacxoa0B
K MMPAMBIM UHOCTPAHHBIM WHBECTUIUAM HE OTHOCUTCA
-CO3/[aHHe 0COOBIX SKOHOMUYECKUX 30H
-TMIOKYTIKa CYIIECTBYIOMUX (HUPM 32 pyOexom
23 |-ydpexeHHe Ha TEPPUTOPUHU IPYrod CTpaHbl KOMIIAHWH, MPUHAUICKAIICH HHOCTPAHHOMY)

HHBECTOPY
-BJIOKCHHE KaIllUTala B MeXTyHAPOIHbIE HHBECTUIIMOHHBIE (DOHIBI
-CO3JJaHHE€ KOMMEPUYECKUX OpraHu3alfii C ”THOCTPAaHHBIMUA MHBECTUIIUSIMU
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-KOHIIECCHS WJIU COTJIAIICHHUE O pa3zelie MPOayKIIHI

24

Karactpoudyeckum yciaoBrUeM MPEKpaLIeHUs TPOSKTa MOXKET OBITh
-MOpaJIbHOE YCTPaHEHUE MPOAYKIIHN
-MCYepIaHNe ChIPbEBBIX 3aM1aCOB B JIOOBIBAIOIINX OTPACISX
-pe3Koe CHIDKEHHE Ha MPOMYKIHIO, CBS3aHHOE C TNOsBIeHHEM Oonee >(QeKTUBHBIX
croco0o0B ee MPOU3BOCTBA
-IIPOIaXKa )KWJIOTO JIOMa IOCJIe 3aBEPIICHHSI €r0 CTPOUTEIILCTBA

25

Ecnu unBectop pacnonaraer 25 akmusimu «I'A3ITPOMAY, 10 Bekcemsimu Coepbanka u 15
obOnuranusMu coeperaTeabHOro 3aiiMa, TO yTBEpXKIaTh, YTO OH CHOpPMHUpOBaI MOPT(Enb
[IEHHBIX Oymar

-MO>KHO, €CJIM CPOK IOTaIIEHUs 3TUX LEHHBIX OyMar OJJUH U TOT K€

-HeJNb3s, TaK Kak B HOPT(eb He MOT'YT BXOJUTh JOJITOBBIEC, TOJIEBBIE IICHHBIE OyMaru
-MO>KHO, €CJIM COBOKYITHOCTBIO 3TUX OyMar OH yNpaBsieT KaKk €AMHbIM LEJIbIM

-MOXHO, €CJIM Ha UX IPUOOPETEHNE OH HE UCII0JIb30BAJl 3€MHBIX CPEJICTB

26

Ecnu uaBecTop chopmupoBai «moptdens poctay, TO

-OH PaCcCYHMTHIBAET HA POCT KYPCOBOW CTOMMOCTH IICHHBIX Oymar
-€ro HaJIeK1bl CBsA3aHbl ¢ poctoM BBII

-OH PaCcCYHMTHIBACT HA POCT KOJIMUYECTBA IICHHBIX OyMar B moptdere
-er0 CTpaTerus CBsA3aHa C 0’KHUJIaeMbIM POCTOM TEMITOB UHMIIAINN

27

Ecnun unHBectop cdopmupoBan «mopTdens 10X0Aa» U3 OOJUranuil rocynapcTBEHHOIO
cOeperaTenbHOro 3aiiMa, TO OH HaMEpEH I0JIy4aTh JOXOJ 3a CUET

-IUBUJICH/IOB

-KypCOBOM Pa3HULIbI

-KyIIOHHOI'O 10X0/a

-JINCKOHTHOTO J10X0J1a

28

ITox oxugaemMon T0XOIHOCTBIO OTACIBHON aKIIMK IIOHUMAETCS

-B3BCIICHHAS BEJIMYMHA JOXOJHOCTH AaKLMWH, TJ€ BECaMH CIyKaT JOJIM HadaJlbHOU
WHBECTULIMOHHOU CYMMBI

-3Ha4Y€HUE JOXOJHOCTH aKIIMH, TP KOTOPOM AMCIIEPCHSI paBHA HYIIIO

-CpeaHss BEJIMYMHA JOXOAHOCTH aKIUH, IPU KOTOPOU JUCIIEPCUS MUHUMAJIbHA

-cpeHsisl apudMeTHUecKas BeIMUYMHa HaOII0AaBIINXCS paHee 3HAaYeHUH JOXOTHOCTH aKIUN

29

KoadduineHT 10cTaTOUHOCTH AEHEKHOTO NMOTOKA - 3TO OTHOILLICHHE

-4ACTOTO JICHE)KHOI'O MOTOKA K CYMME€ IPHUTOKAa JCHEXKHBIX CPEACTB 3a aHAJIU3HPYEMBIN
IepUoOJ

-4HCTOTO JIEHE)KHOTO IOTOKA K YMCTON NpUOBLIN

-4HACTOI0 JEHEXHOTO ITOTOKAa K CYMME BBIILIAT 110 KPEAUTaM MU 3aliMaM, IIPUPOCTa OCTATKOB
MaTepuaibHBIX OOOPOTHBIX AKTUBOB M BBIIUIAYEHHBIX JMBUJEHAOB 3a aHAJIU3HPYEMBbIH
IepUoOJ

-4yUCTOW MPUOBUIN K BEJTMUMHE IPUTOKA JCHEKHBIX CPEJCTB 32 AaHAJM3UPYEMBIH epuoJ

30

[Tokaszarenu yI0BIECTBOPEHHOCTH KIIMEHTAa OU3HEC-TIPOIIECCa 3TO

) BeNMYMHA 3aTpaT Ha yCTpaHEeHHE 1e(EeKTOB MPOIYKIMHU, BBISIBICHHBIX KIMCHTOM IPOLCHT|
peKIIamanuii

b) Temn pocra 00BEMOB MPOAAXK MO OTHOMY KIUEHTY

KOJMYCCTBEHHBIC H/WIM KAaYeCTBEHHBIC MAapaMeTpPhbl, PACCUUTHIBAEMBIC MO OMPEICICHHOM
METOIMKE M XapaKTEPU3YIOIINE CTENICHb YIOBIETBOPEHHOCTH KJIMEHTA MTPOIYKTOM MpoIecca
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6.1 HIkana U KPUTEPUH TECTHPOBAHHUS

MuHuManbHBIM OTBET
(% mpaBUIBHBIX

M3110XeHHEBIHN,
PaCKpBITHIi OTBET
(% mpaBUITBHBIX

3aKOHYCHHBIH,
ITOJIHBIM OTBET
(% mpaBUITBHBIX

OO6pa3IoBHIii;
JOCTOMHBIN
HOJIpaXKaHUsI OTBET

OTBETOB) (% mpaBUIBHBIX
OTBETOB) OTBETOB)
U OLIEHKA 2 OTBETOB)
U OLlEHKa 3 ¥ orenka 4
1 OIleHKa 5
50% u meHee 51-71% 72-92% 93-100%
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