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1. TACIIOPT PABOYEH ITPOT PAMMBI YYEEHOH JUCITHIL/IHHBI «MEHE/I’KMEHT»

1.1. MecTo McUMIVIMHBI B CTPYKTYPE OCHOBHOMH 00pa30BaTe/IbHOM NPOrpaMMbI:

Juctunmuaa OI1.02. «MeHemKMeHT» SBISIETCS 4acThi0 00MIenpo(eCcCHOHATBLHOTO IIHKIIA
OCHOBHOH oOpa3zoBatenbHOW mporpammbel B cootBeTcTBUH ¢ PI'OC mo cnenmanmsHocTH 38.02.07
bankoBckoe aero.

Huctmmumna OIL.02. «MeHemxMenT» obecrieunBaeT (HOpMUPOBAHHE OOIIMX KOMIETCHIUH B
coorBercTBu ¢ DPI'OC mo cnemmansHOcTH 38.02.07 bamkosckoe nemo. Ocoboe 3HaueHHe
IUCLUUIUIMHA UMEET NpU (GOPMHUPOBAHUU M PA3BUTHHU clieayromux odumx xkommerenuuii: OK 01- OK
05, 0K 09 -OK 11.

Kon HauMenoBanue 00X KOMIETEHIINMH

OK 01. BriOupare cmocoObl  pemieHus 3aad  MpodeCCHOHAIBHOM  JIESITEIIBHOCTH
MPUMEHHUTEIBHO K PA3JIMYHBIM KOHTEKCTaM

OK 02. Ocy1iecTBIATh MOUCK, aHATH3 U UHTEPIPETanio HHYOpMAIK, HEOOXOAUMOM /s
BBITTOJTHEHUS 33124 MPOPECCUOHAIBHOMN JIESTETbHOCTH

OK 03. [InanupoBaTh U peaan30BbIBATb COOCTBEHHOE MPO(ECCHOHANBHOE M JIMYHOCTHOE
pa3BuTHE
OK 04. PaGorarp B KOWIeKkTHBE M KOMaHne, J(PQPEKTHBHO B3aMMOJEHCTBOBATH C

KOJUICraMu, pyKOBOACTBOM, KIIMCHTaAMH

OK 05. OcylecTBIATh YCTHYIO M HUCBMEHHYIO KOMMYHMKAIMIO Ha TOCYAApCTBEHHOM
s3pike  Poccuiickoit ®enepanyii ¢ y4eTOM OCOOEHHOCTEH COIMAIBbHOTO U
KYJIbTYPHOI'O KOHTEKCTA

OK 09. Hcnonb3oBars UH(GOPMAIIMOHHBIE  TEXHOJIOTUU B npodeCCHOHAIBHON
NEeSTeTbHOCTH
OK 10. [Tonb3oBaTbes MpOQecCHOHANBHON JOKYMEHTAIlMel Ha TOCYJapCTBEHHOM U

HHOCTpPAaHHOM A3bIKax

OK 11. Wcnonb3oBarh  3HaHUS 1O  (UHAHCOBOW  TPaMOTHOCTH,  IUIAHUPOBATH
NPEeINPUHIMATENbCKYIO IEATEIbHOCTh B IpoQeccuoHanbHOl chepe

1.2. Ilnanupyembie pe3yJibTaThbl 0CBOEHUS THCHHUILINHBI:
B pe3synbprare uzydeHus: JUCHUTUIMHBI 00YYaIOMUNACS TOJKEH:

ymemob - OneprupoOBaTh OCHOBHBIMU IMOHATUAMU U KaTCrOPHUAMU MCHCIPKMCHTA,

- IJITAHUPOBATh, OPraHU30BBIBATh PAOOTY MOAPa3IEICHNUS;

- IPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHUS;

- MPUMEHATh B TPO(ECCHOHATBHOW NEATEIHHOCTH TPUEMbl M METObI
3 PeKTUBHOTO 1ETTOBOTO

001IIeHUS;
- npuHUMAaTh 3((GEKTUBHBIE pEIIeHHs, HCHOJb3Ysl CUCTEMY METOJIOB
yIpaBJICHUS

3Hamo. CYIIIHOCTh M XapaKTepPHbIC YePTHl COBPEMEHHOTO MEHEKMEHTA, HCTOPHIO

CTO Pa3BUTHS,




- (bakTOpHI BHENTHEH U BHYTPEHHEH CpE/Ibl OpTraHUu3aIiu;

- OCHOBHBIE BU[Ibl OPTaHU3AMOHHBIX CTPYKTYp, IPUHIUIIBI U MIpaBUiIa UX
MIPOEKTUPOBAHNUS;

- MPOIIECC MPUHSITHS U peaTn3aliK YIPaBICHUECKUX PELICHUN;

- (yHKUIMH MEHEIKMEHTa B pBHIHOYHOM HKOHOMHUKE: OpraHHU3alHIo,
MJIaHUPOBAHUE, MOTUBALUIO U KOHTPOJb JEATEIbHOCTH 3KOHOMHUYECKOTO
cyOBeKTa;

- CUCTEMY METO/IOB YIIPaBJICHUS;

- BU[BI YIIPABICHUYECKUX PELICHUI U METOIbI UX MPUHATHUS;

- CTWJIY YTIPABIICHHUS;

- CYIIHOCTbh U OCHOBHBIE BH/IbI KOMMYHUKALIU;

- 0COOCHHOCTH OpraHU3aliu yIPaBIeHUs B OAHKOBCKUX YUPEKICHUSIX.

2. CTPYKTYPA U COAEPKAHHUE YUEBHOU JUCHUIIJINHBI
2.1. O6beM y4eOHOM AMCHUITUHBI U BUABI Y4eOHOIH paGoThl

Bun yyeOHoi padoThl O0bem yacoB

O0bem o0pa3oBaTeIbHOI MPOrpaMMbl Y4eOHOI THCIUTLIHHBI 54

B TOM YHCJIC:

TEOPETUYECKOE 00YUCHUE 22

nabopaTopHbIe PabOTHI -

MPAKTHYECKUE 3aHATH 24

KypcoBasi pabora (IIpoeKT) -

KOHTpOJIbHAs paboTa -

Camocmosamenvras paboma 8

JAuddepeHunpoBaHHbIH

IIpome:kyTouHas aTTrecTauus
3ader




2.2. TemaTu4eCcKUii IUIAH U cOJIep:KaHUe YUeOHOH AUCHMIIIMHbI

HaumeHoBaHMe pa3aesioB
U TeM

Conep:xanue yueOHOro MarepuaJa,
JabopaTopHblie padoThI U MPAKTHYECKHUE 3aAHATHS, CAMOCTOSITEeJIbHASI YueOHas padoTa
o0yuyaumuxcsi

Oo0neMm
B yacax

1

2

Tema 1. O0mas Teopus
ynpasJieHusl,
3aKOHOMEPHOCTH
yIpaBJeHHSs
Pa3IMYHBIMH CHCTEMAMM

Conep:xanue yueOHOro MaTepuasa

ol

TeopeTnyeckoe o0yyeHue

1. Teopus ynpasnenust. OOBEKT U MPeIMET U3yUeHHUS TEOPHH yrpaBieHus. KitoueBbie MOHATHS TEOPUH
yIOpaBlIeHUs: CHCTEMa YIIPaBICHHUS, NPOLECC YIPaBJICHUS, MEXaHW3M YIIPaBICHUS. YIpaBICHUE U
MEHEDKMEHT. MeHemxep 1 npeanpuHuMarens. Opranusanys Kak 00beKT yIpaBJIeHusI.

2. 3aKOHOMEPHOCTH YMPABICHUS PA3IUYHBIMU CHCTEMaMy (OpraHu3alysMH). OTalbl M IIKOJIBI B
pa3BUTUH MEHEKMEHTA.

B Tom uncie: MpaKTHYeCKUX 3aHSATHI

IIpakTuyeckoe 3ansitue CocTaBieHue cpaBHUTENbHONW Tabmuibl «llIkompl MeHemxMenTay. Momenun
MCHCI’)KMECHTAa

CamocTosiTesibHAsA padoTa 00y4al0OUXCsl: TPOPAOOTKA KOHCIIEKTOB 3aHATHH, y4eOHON INTEpaTypHl.
[ToaroToBka K mpakTHYECKUM paboTaM ¢ HCHOIB30BAHIEM METOANIECKIX PEKOMEH Al
npenonasarelns. [loarotoBka 10KIa10B.

Tema 2. Ilmka
MeHeIKMeHTa

Conep:xanue yueOHOro MaTrepuaJa

TeopeaneCKoe oﬁyqe}me

1. HHaHHpOBaHI/IC, €ro 1eiu, 3aga4u. BI/I,Z[OB IIJIAHOB NPCANPUATHS.

2. OpraHu3alOHHbIE CTPYKTYPBI NPEANPHUITHS: TUHEHHAas!, GYHKIHUOHAIbHAS, THHEHHO-
(bYHKIIMOHAIbHAS, IUBU3MOHAIBHAS, MATPUYHAS, IPOCKTHASI.

L e

3. KoHTponb, ero cymHocTb, BUABI U 3a1aud. [lopsaaok ocymiecTBiIeHUsS KOHTPOJS Pa3IUYHbIX BHUIOB.
Cr1ocoObl 1 METOIbI KOOPAMHALMH AEATEIbHOCTH MPEANPHUITHUSI.

[EEN

4. MOTHBaLU(ISI epcoHaia, cc CIIOCOOBI U BUIEI. HpOI_IeCC}’aJ'IBHLIe n COACPIKATCIIbHBIC TCOPUU
MOTHUBAaIHH.

B ToMm uuncie: MPAKTHYCCKUX 3aHATHH

HpaRaneCRoe 3aHATHE Onpez[eneHHe HOTpe6HOCTI/I MOTHBAIUH.

IIpakTuyeckoe 3aHsaTHe. [IpaBuia W TNPUHIMIBI ITOCTPOECHUS OPTraHU3ALUOHHBIX CTPYKTYD.
IlocTpoeHne opraHu3allMOHHON CTPYKTYpPhI IPENIPHSITHS

Tema 3. Buemrnsas u
BHYTPEHHSIS cpefia
OpraHU3aluMm.
Ku3HeHHBbIH TUKJI

Conep:xanue yueOHOro MaTepuaJa

TeopeTnyeckoe o0yyeHue

1. BHemHsAs W BHYTPEHHSISI CpeAa OpraHu3aliM, €€ BIMSHHE Ha yYaCTHMKA PBIHOYHBIX OTHOIICHUH.
XapakTepuUCTUKH BHENTHEHM W BHYTPEHHEH cpeapl. DJEeMEHTHl BHYTPEHHEH M BHEIIHEH Cpeabl
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om3Hec eTUHUIDI

opraamzatmu. [I9CT ananuz. S.W.O.T ananuza.

2. XXu3HeHHBIN UK 6I/I3HCC-CI[I/IHI/IHI)I. CTaI[I/II/I 1 OTallbl XWU3HCHHOI'O IIUKJIA. I/IHHOBaHI/II/I KakKk

HE00X0IMMOE YCIOBHE NOJITOCPOYHOTO CylecTBOBaHMs. Buasl u knaccuukanys HHHOBALUH. 2
B TOM uMciie: NMpaKTHYeCKUX 3aHATHH 4
IIpakTnyeckoe 3ansiTue. BiusHue BHEIIHEH cpe/ibl HA )KU3HEHHBIN UK OM3HEC €TUHHUIIBL. 2
IIpakTuyeckoe 3anaTue. S.W.0.T ananus 2
CamocTosiTesibHAsA padoTa 00y4alOIUXCsl: TPOpadOTKa KOHCIEKTOB 3aHITUH, yueOHOW JIHUTepaTyphl.
[lonroroBka K IpakTU4eCKUM paboTaM C  HCHOJb30BAHHMEM METOAMYECKMX PEKOMEHAALNH 1
MIPENOAABATENSL.
Tema 4. Ctparerndeckuii | Coaepskanue yueOHOro MaTepuaja 9
MEHEIKMEHT TeopeTnyeckoe o0yyeHue 4
1. Crparernyeckoe IUIaHMpOBaHWEe. Bupenne, muccus opraHuzanuu. OOIMMEe W YacTHBIC IIETH 2
npeanpusatus. Jepeso uenei.
2. Bunpl cTpareruii: OM3Hec, KOHKYpeHTHas, GPUHAHCOBAs, onepanroHHas. KOHKypeHTHbIE CTpaTeru 1 2
KOHKYPEHTHBIE IPEUMYIIECTBA.
B ToM uMciie: nmpakTHYeCKUX 3aHATHIH 4
IIpakTuyeckoe 3ausaTHe. COCTABICHHE MUCCUU MTPEANIPUSTHUSL. 4
CamocTosiTesibHass padoTa o0y4awImMXCcA: MPOPa0OTKAa KOHCIEKTOB 3aHATHH, Y4YeOHOH W 1
CrieIaibHOM tuTeparypbl [1oAroTOBKa COOOIICHUIHA.
Tema 5. Ynpasiaendeckue | Coaep:kanue yueOHOro MaTepuaa 8
pemieHuss u  jgejgoBas | Teopernueckoe o0yueHue 2
KOMMYHHURAIMUA 1. OCHOBBI TEOPWHU TPUHATHUS YNPABICHYECKUX peIIeHWH. BUAbl yrmpaBiIeHUECKUX PpEIIeHHUH. DTambl
MIPUHATHUS YIIPABICHUYECKUX pelIeHUil. MeToabl IPUHATUS PELICHUI. 1
2. llonstne u ¢GopMbl 1eI0BOM KOMMYyHUKanuu. DYHKIUM W aNTOPUTM JEIOBOM KOMMYHHKAITHH.
I'pynnoBsie koMMyHuKauy, pacuiuranus. OpopmieHre HTOroB 1eI0BOH KOMMYHHUKALUH. 1
B ToMm uncie: mMpaKTH4YeCKUX 3aHATHI 4
IIpakTHyeckoe 3angaThe. [IpHHITHE yIIpaBIEHYECKOTO PEIIEHUS 4
CamocrosiTetbHAasi padoTra o00y4yaloIIMXcs: TIPopabOTKa KOHCIEKTOB 3aHATHH, Yy4eOHOW W
crenuanbHol JuTepatypsl. [loAroroBka kK mpakTHYecKuM paboTaM C HCIOJIB30BAHHEM METOANYECKUX 2
PEKOMEHALMI TPETOAABATENSL.
Tema 6. Metoasl u ctuiiu | Coaep:kaHue yueOHOTro MaTepuaja 5
ynpaBJeHusl. TeopeTnueckoe o0yyeHue 2




1. .HI/II[epCTBO, BJIMAHUEC, BJIACTh. BI/II[I)I BJIaCTH. MCTOI[I)I YIIPpABJICHUSA: aﬂMHHHCTpaTHBHLIﬁ,

SKOHOMHYECKUH, COUUATIbHO-TICUXOJOTHYECKHM. .

2. Ctunu ympaBiieHUs: aBTOPUTAPHBIHN, JAeMOKpaTtndeckuil, mubepanbubiii. Teopus «X». Teopust «Y». 1

Ynpasnenueckas pemerka bieiika-MyTtoHa. CuTyaTHBHOE MCTIONB30BaHUE CTUJISI YITPABIICHUSI.

B ToM ymcie: mpaKTHYeCKHX 3aHATHI 2

IIpakTuyeckoe 3ansaTHe OrmpeeneHne ONTUMAIBHOTO CTHIISI YIIPABICHNUS B KOHKPETHOM CUTYaIlny. 2

CamocTosiTeibHasi padoTa 00y4yalommxcs: mpopaboTKa KOHCIIEKTOB 3aHsATHHA. [loaroToBKa MOKIIAI0B. 1
Tema 7. IlcuxoJiorus Coaepsxanue yueOHOro MaTepuaJia 10
MEHE/KMEHTA. TeopeTnueckoe oGyueHme 4

1. KoH]muKT, ero CymHOCTh, NPUYUHBI M TOCIEACTBHS. OTambl pa3BUTHs KOHQIMKTa. MeTombl 9

yrpaBiIeHus] KOHQIUKTaMH.

2. Crpecc, ero mNpu4MHbl U MOCHEACTBHS. METOApl U MOAXOIbl YNPABIEHUS CTPECCOM. YIpaBICHUE 2

COLIMAJILHO-TICUXOJIOTHYECKUM KIIMMAaTOM B KOJUIEKTHBE.

B ToM uncie: mpakTHYeCKHX 3aHATHI 4

IIpakTHyeckoe 3aHATHE. YTIpaBIeHNE KOHQINKTOM 2

IIpakTuyeckoe 3ansiTie. 3HAYUMOCTH COIHMAIHHO-TICHXOJIOTHYECKOTO KIIMMAaTa U €ro poib B paboTe 2

KOMITaHUU.

CamocTosiTesibHass padoTa o0y4awImMXCHA: MPOpPa0OTKAa KOHCIEKTOB 3aHATHH, Y4YeOHOH W

CIEIMAIFHON TUTepaTyphl. [loATOTOBKA K MPakTHYECKUM paboTaM C HMCHOJIB30BAHHEM METOAMYECKUX 2

pEeKOMeH Al rpenogasarens. Hamucanne qOKIaoB.

KypcoBoii npoekT (padora) (ne npedycmompena)

CamocTosiTe/ibHAsA yueOHasi padoTa 00y4yaionierocs Haji KypcoBbIM NPoeKToM (padoToii) (1e npedycmompena)

Bcero:

54




3. OCOBEHHOCTH PEAJIN3AIIMU JUCHUIIJIMHBI B OTHOLIEHUWHU JIMI U3 YNCJIA
MHBAJIMJIOB U JIUL] C OTPAHUYEHHBIMU BO3MOKHOCTSAMMU 3]10POBbSI
O6yanOU.[I/IeC5I C OrpaHMYCHHBIMHU BO3MOXHOCTAMU 3IJ0POBBA, B OTIMYUC OT OCTAJIbHBIX
00Y4aroIIUXCsl, MMEIOT CBOU CIEIH(PUIECKHE OCOOCHHOCTH BOCHIPHUSATHS, IEPEepabOTKH MaTepHaa.
[TonGop u pa3paboTka y4eOHBIX MaTEPHATIOB JOJHKHBI MPOU3BOJUTCSA C yYETOM TOTO, YTOOBI
[PEOCTABNIATh 3TOT MaTEpPUal B PA3IUUHBIX (HOpMax Tak, YTOOBI UHBAIHIBI C HAPYIICHUAMH CIyXa

nojy4yanyd HHGOPMAIMIO BHU3YaJIbHO, C HAapyIICHWSIMU 3pEHUS — ayAualbHO (Hampumep, ¢
UCIOJIb30BAHUEM IIPOrPAMM-CHHTE3aTOPOB peYH) WIM € IOMOIIBI THU(IOMH(POPMALMOHHBIX
YCTPOMCTB.

Br160p cpeacTB 1 METOI0B OOyUEHHS OCYILIECTBIISICTCS CaMHMM TpernojaaBaTesiM. [Ipu sTom B
00pa3oBaTENTFHOM IPOIIECCE PEKOMEHIYETCS MCIOIb30BAHUE COLUATBHO-aKTUBHBIX U Pe(IeKCHBHBIX
METOJIOB OOY4YEHHsI, TEXHOJOTHH COLMOKYJIBTYPHOW peaOMIIMTAlMK C IIETbI0 OKa3aHHUs IOMOIIU B
YCTQHOBJICHUH TIOJIHOLIEHHBIX MEXJIMYHOCTHBIX OTHOIICHHH C APYTUMH OOYYaIOUIMMHCS, CO3JaHUH
KOM(OPTHOTO MCUXOJIOTNYECKOr0 KIMMaTa B CTYICHYECKOH IpyIIe.

CornacHo TpeOOBaHUSIM, yCTAaHOBICHHBIM MuUHOOpHayku Poccum K MOpSAKY pean3anuu
00pa3oBaTeNbHON AEATEILHOCTH B OTHOIICHUN MHBAIH/IOB U JIMI] C OTPAaHMYCHHBIMU BO3MOKHOCTSIMU
3JI0POBBSI, HEOOXOIMMO UMEThH B BUY, UTO:

1) MHBAJIM/IBI U JIUIA C OTPAHMYCHHBIMU BO3MOXKHOCTSIMH 3[JOPOBBSI [0 3PEHUIO UMEIOT MPABO
NPUCYTCTBOBATh Ha 3aHATHIX BMECTE C ACCUCTEHTOM, OKa3bIBAIOLIMM O0YYaIOIIEMyCsi HEOOXOIUMYIO
MTOMOIIIB.

2) MHBAJIH/bI U JIMIA C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3[J0POBbS [0 CIYXY UMEIOT IIPaBO Ha
MCTIOJIh30BaHNE 3BYKOYCHIIMBAOIIEH armaparypsl.

[lpy npoBeneHUH NPOMEKYTOUHOH aTTECTAllMH 10 TUCHUILUIMHE OOECIeUuMBAETCsl COOJIO/ICHHE
CIICAYIOMIUX O0IUX TpeOOBaHUIL:

- TIPOBEZICHUE ATTECTAIMH JJIsl MHBAJIHIOB B OJHON ayJUTOPUH COBMECTHO C O0YYaIOIIMMUCH,
HE SBJISIONMMUCS WHBAIMIAMH, €CIM 3TO HE CO3/1aeT TPYAHOCTEH Ui WHBAIMIOB W HWHBIX
00y4Jaromuxcs Npy MPOXOKACHUH TOCYAapCTBEHHOW UTOTOBOM aTTEeCTallNy;

- INPUCYTCTBUE B ayAUTOPUM ACCUCTEHTa (aCCUCTEHTOB), OKa3bIBAIOLIET0 OO0YyYarolMMCs
MHBAJIHJAM HEOOXOJMMYI0 TEXHHYECKYI0 TOMOIIb C YY4E€TOM HMX HHAMBUAYaJbHBIX OCOOCHHOCTEH
(3aHATH paboyee MECTO, MEPEIBUTATHCS, NPOYUTaTh W O(MOPMUTH 3aJaHHMe, OOIATHCS C
HK3aMEHATOPOM);

- TOJIb30BAaHHE HEOOXOJAWMBIMU OOYYArOIIMMCS MHBATUAAM TEXHHUYECKUMH CPEICTBAMH TIPH
MPOXOXKJICHUH aTTECTAllUU C YY€TOM UX WHAMBHUIYaTbHBIX 0COOEHHOCTEH;

- olecrieyeHre BO3MOXXHOCTH OECIPENATCTBEHHOTO OCTYyNa OOYYaIOUINXCsS HHBAJIHIOB B
ayJAMTOPUH, TyaJICTHbIE U APYTHe MOMEIICHNUS, a TAKXKe UX NMPeObIBaHUS B YKa3aHHBIX MOMEIEHUSIX.

[To mnHCcEMEHHOMY 3asBICHHIO OOYYArOMIEroCs WHBAJIHAA TPOJODKUTEIBHOCTh — CIAud
o0yJaroImuMCsl MHBAJIHMJIOM HJK3aMEHa MOXKET ObITh yBEJIMYEHA 10 OTHOLIEHHWIO K YCTaHOBJIEHHOM
MPOIOIDKUTETHFHOCTH €r0 CIauu:

- IPOIOJDKUTEIBHOCTD CAAYM K3aMeHa, IPOBOJIUMOI0O B MUCbMEHHOM (hopMme, - He Ooiiee yem
Ha 90 MUHYT;

- MPOJOJDKUTENBHOCTh MOATOTOBKM OOYyYaroIlerocsi K OTBETY Ha 3K3aMeHe, MPOBOJMMOM B
ycTHOU (hopMme, - He Oonee yeMm Ha 20 MUHYT;

B 3aBucuMOCTM OT HMHIMBHUAYaJbHBIX OCOOCHHOCTEH OOYYAIOIIMXCS C OrpaHUYEHHBIMHU
BO3MOYKHOCTSIMH 37I0POBBSI OPTaHW3aIUsl 00ECTICYMBACT BBHIMOJIHEHUE CIIEAYIOINX TPEOOBaHHHA MpH
MIPOBE/ICHUH aTTECTALIUH:

a) 7S CIICTIBIX:

- 3aJlaHUs U MHbIE MaTepHajbl JUIs CAa4M HK3aMeHa O(OpMIISIOTCS pelbepHO-TOUECUHBIM
mpudToM Bpaiinsg ninm B BUAE dIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEpA CO
CMEeLUAIN3UPOBAHHBIM POTPAMMHBIM 00ECIIEYCHUEM IS CIIEMBIX, JTMOO0 3aUUTHIBAIOTCS ACCUCTEHTOM;

- TIMCHMEHHBIE 3aJaHHS BBIOJIHIIOTCS OOYJaOIUMUCS Ha Oymare peabeHO-TOUCUHBIM
mpudToM bpailinsg nim Ha KOMIBIOTEPE CO CHEHATU3UPOBAHHBIM ITPOIPAMMHBIM 00ecrieueHUeM IS
CIIETIBIX, THOO HAJMKTOBBIBAIOTCSI ACCUCTEHTY,
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- [pu  HEOOXOAMMOCTH  OOY4YaIOUUMCS  TPEJOCTABISETCS  KOMIUIGKT MMHCHMEHHBIX
MPUHAUICKHOCTEH M Oymara Jijisi muchbMa pelibeHO-TOYeUHbIM ImpUudTOM bpaiins, KOMIbOTEp €O
CHETHMATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIICYCHUEM ISl CIICTIBIX;

0) st c1aboBUIAINX

- 3aJIaHUS U MHBIC MaTEPUAITBI LISl CIaYH 3K3aMeHa 0(pOPMIIIOTCS YBEIHUECHHBIM MIPHPTOM;

- obecrnieunBaeTCsl MHIWBUIyaAIbHOE paBHOMEpHOE ocBemieHrue He Mmenee 300 mrokc;

- TpU HEOOXOAUMOCTH OOYYaIOUIUMCS TPEIOCTABISACTCS YBEIMYMUBAIOIIEEe YCTPOKMCTBO,
JIOITYCKAETCS MCIIOJIb30BAaHUE YBEIMUMBAIOIINX YCTPOHCTB, HMEIOIIMXCS Y 00yJarOIInXCS;

B) JIJISl TIIyXUX U CITa0OCIBIMIAINX, C TSHKEIBIMU HAPYIICHUSIMHU PEUH:

- obecrieynBaeTCsl HAJIMYME 3BYKOYCHIIMBAIOIIEH aIaparypbl KOJUIGKTHBHOI'O ITOJIb30BaHMS,
OpyH  HEOOXOAMMOCTH  OOYYaroIIMMCS  TMPEAOCTABISICTCS  3BYKOYCWIMBAIOIIAs  armaparypa
WHWMBUIYAIBHOTO TI0JIb30BaHUS;

- 110 MX JKEJIAHUIO UCTIBITAHUS TIPOBOJAATCS B MUCbMEHHOU (hopme;

r) JUIS JIMI ¢ HapyHICHUSMH OIIOPHO-JABHIaTEIBHOTO ammapara (TSHKeJIbIMH HapyHICHUSIMHU
JBUTATEIBHBIX (QYHKIMI BEPXHUX KOHEYHOCTEH MU OTCYTCTBUEM BEPXHUX KOHEUHOCTEH):

- NHCBMEHHBIC  3aJaHMs  BBINOJHAIOTCS ~ OOYYalONIMMKCS  Ha  KOMIIBIOTEpE  CO
CHEIIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICYCHUEM HITH HaIMKTOBBIBAIOTCSI ACCHCTCHTY

- 110 WX YKEJIAHWFIO MCIIBITAHMsSI IPOBOJIATCS B YCTHOM opme.

O HeoOxomuMocTH OOECTeUeHUsT CHEIUAIBHBIX YCIOBUH Il TIPOBEACHHS ATTECTAINH
00y4YaroIuics JOKEH COOOUIUTh MMCHMEHHO He Mo3jHee, yeM 3a 10 gHeii 1o Havana arrecranuu. K
3asBJICHUI0  TMPWIATAIOTCS  JOKYMEHTBI,  IMOATBEPKIAIONMME  HAIMYHE y  00ydJaromerocs
WH/IMBUYyAIbHBIX 0COOCHHOCTEH (IIPU OTCYTCTBHH yKa3aHHBIX JJOKYMCHTOB B OpTraHHU3aIlNN ).

4. 3ATAHMS J1JISI CAMOCTOSITEJIBHOM PABOTBI OB YUAIOIINUXCS

IIpy nnaHMpOBaHUM CAMOCTOSITEIBHON BHEAYAMTOPHOW pabOThl 00y4aroIUMCS MOTYT ObITbh
PEKOMEH/I0BaHbI CIE1YIOLINE BU/IbI 3aJaHUMN:

— JUIs OBJIQJICHUS 3HAHMSAMU: YTE€HHE TeKcTa (yyeOHUKa, NMEepBOUCTOYHMKA, JAONOJHUTEIbHOM
JUTEpaTyphl); COCTAaBJIEHHE IUIaHA TEKCTa; rpaduyeckoe H300paKeHUe CTPYKTYpbl TEKCTa;
KOHCIIEKTUPOBAaHUE TEKCTa; BBIIMCKM M3 TEKCTa; paboTa cO CIOBApSMH M CIPAaBOYHUKAMU;
O3HAKOMJIEHHE ¢ HOPMAaTHBHBIMH JOKYMEHTaMH; y4eOHO-HCCIIEJ0BaTeNbCKas paboTa; NCIOIb30BAHUE
ayJno- ¥ BUAEO03anuCed, KOMIIBIOTEPHON TeXHUKU U IHTepHETa U 11p.;

— 71 3aKpelyieHUs M CUCTeMaTH3allMM 3HAaHUM: paboTa ¢ KOHCHEKTOM JeKIHui (o0paboTka
TEeKCTa); TMOBTOpHas pabora Haj y4eOHbIM MarepuasioM (ydeOHHMKA, TEPBOMCTOYHMKA,
JIOTIOJTHUTEIBHON JIMTepaTyphl, ayluo- W BUJEO3alUCeN); COCTaBJIEHUE IJIaHA U TE3UCOB OTBETA;
COCTaBJ€HHE TaONWIl JJIs CHCTEMaTu3allud Y4YeOHOro Mmarepuana; HW3Yy4eHHEe HOPMAaTHUBHBIX
MaTepHaioB; OTBETHl HA KOHTPOJbHBIE BOMPOCHI, aHATUTHUYECKasi 00paboTKa TekcTa (aHHOTUPOBAHMUE,
pereH3upoBanme, peQepupoBaHue M Ip.); MOATOTOBKA COOOIIEHWN K BBICTYIUICHHIO Ha CEMHHApeE,
KOH(EepeHIMH; IMOJArOTOBKA JIOKJIAZOB; COCTaBieHHe OuOIMorpaguu, TeMaTHUYECKUX KPOCCBOPIIOB;
TECTUPOBAHUE U JIp.;

— s (GOpMHUpPOBaHMS YMEHHUH: pelIeHHe 3aJad W yIpaKHEHUH mo oO0pasly; pelieHHue
BapUAaHTHBIX 33Ja4 W YIOPAKHEHUH; BBIIIOJIHEHUE YEPTEkKEH, CXEM; BBIIOJHEHUE pPACUETHO-
rpaguueckux paboT; pelIeHHEe CUTYalMOHHBIX IPOM3BOJACTBEHHBIX (MPOPECCHOHANbHBIX) 3ajay;
IIOArOTOBKA K JI€JIOBBIM HIPaM; MPOEKTUPOBAHNE U MOJEINPOBAHME PA3HBIX BUJOB U KOMIIOHEHTOB
npodeccuoHaNbHOM /EATEIbHOCTH; IOATOTOBKA KYpPCOBBIX U JTUIUIOMHBIX pPabOT (TPOEKTOB);
HKCIEPUMEHTATbHO-KOHCTPYKTOPCKas paboTa; ONBITHO-IKCIIEpUMEHTAIbHAs paboTa; yIpaKHEeHHUs Ha
TpeHaxk€pe;, YIpa)kHEHUsS CIOPTUBHO-03J0POBUTEIBHOIO XapakTepa; peQIeKCUBHBIA  aHaIH3
npo¢eCCHOHATIbHBIX YMEHUH C UCTIOIb30BAHUEM ayTHO- U BUJICOTEXHUKHU U JIp.

Haubonee pacnpoctpaneHHo (HOpMOl CaMOCTOATENIbHONW padOThl SBISIETCS TMOATOTOBKA
JIOKJIaJIOB.



4.1. Bonpochl 1JI51 CAMOCTOSITEIbHOW PadoThl

HanmeHnoBaHue pa3ie/ioB U TeM TUCHHILIMHBL/
CamocrosiTesbHasi padoTa 00y4arommXxcst

dopmupyemMbie KOMIIETEHIIHMU

1 2
Tema 1. O6masn Teopust ynpasienus, | OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
3aKOHOMEPHOCTH yupasJieHHUs pasmmunbiMu | OK 11
cHUCTEMaMHU

[IpopaboTka KOHCIIEKTOB 3aHITHI, YIeOHOU JTUTEPATYPHI.
[ToaroroBka K MpakTUYECKUM padoTam ¢
WCTIOJTb30BaHNEM METOIMIECKUX PEKOMEHIAINI
npenonaBarens. [lonroroBka cooOmeHni U TOKIaI0B

Tema 3. BHemnsiss u BHyTpeHHsisI cpena opranm3amnu. | OK 01
JKu3HeHHBIH MUK OM3HeC e THHHILI OK 11

[IpopaboTka KOHCIIEKTOB 3aHITHH, YIeOHOU JTUTEPATYPHI.
IMoaroToBka K MpakTHYECKUM paboTaM C
WCIOJIb30BaHUEM METOJIMYCCKUX PEKOMCH AU
penojaBaTesl.

, OK 02, OK 03, OK 5, OK 09, OK 10,

Tema 4. CTpaTernyecKuii MEHeKMEHT OK 01,

[IpopaboTka  KOHCIIEKTOB  3aHATHH, ydeOHOM U | QK 11

CHeIHMaTBLHON JIUuTepaTyphl [10AroTOBKA COOOIICHUI.

OK 02, OK 03, OK 5, OK 09, OK 10,

Tema 5. YnpasiieHuecKHe peleHus 1 1eJIoBast OK 01
KOMMYHHKAIMS OK 11

[IpopaboTka KOHCIIEKTOB 3aHATHIA, y4eOHOH 1
crienuanbHOU auTeparypsl. [IoAroToBka K MpakTHYECKUM
paboTaM ¢ UCTIOIb30BAaHUEM METOUYECKUX

pPEKOMEH AL TpenoaaBaTesl.

, OK 02, OK 03, OK 5, OK 09, OK 10,

Tema 6. MeToAbl M CTHIIH YIIPABJIEHHS OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
[Tpopabotka KOHCIIEKTOB 3aHATHIH. IToaroroBka | QK 11

COOOITICHMIIA.

Tema 7. IIcMXx0J10rus MEHEeIKMEHTA. OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
[TpopaboTka KOHCIIEKTOB 3aHATHIA, Y4eOHOH 1 OK 11

crieuanbHOU auTeparypsl. IIoaroToBKa K MpakTHYECKUM
paboTaM ¢ UCTIOJIb30BAHUEM METOAMYECKUX
pexkoMeHanuii npenogasarens. Hanucanue qokianos.

© oo N ok

4.2. lIpuMepHasi TeMATHKA I0KJIA/10B

Pons MCHCIPKMCHTA B UCTOPUH PA3BUTHA 06HICCTB3.

Mexanuzamnyus M aBTOMAaTHU3aLUsI YIpaBJICHHUA KaK 3Tallbl MPOHECCa 3BOJIIOOUN TCXHUKH

yIIpaBlICHHSL.

[lonatue mnoaxona (IPOLECCHOTO, CUCTEMHOrO, CHUTYallUOHHOTO, KOJHMYECTBEHHOI0) K
ynpayieHuto. Cpepbl TPUMEHEHHUsI OCHOBHBIX TOJIXOIOB.

[IIxoJy1a HAy4YHOI O YIPABJIEHUS KaK 3TAll pa3BUTHS MEHEPKMEHTA.

AJIMUHHUCTpPATHUBHASI IIKOJIA B YIIPABJICHUH.
[IIkxomna yenoBeUECKUX OTHOILIEHUH.

Pa3zButne MOBCACHUYCCKHUX HAYK. COBpeMeHHBIe MIKOJIBI MCHCI?)KMCHTA.

MeToabl IOBBIIICHUS S(I)(I)CKTI/IBHOCTI/I KOMMYHUKAIIUN B OpraHu3aluu.

Ponb u MecTo 06paTHOI/I CBs31U B KOMMYHUKAIIUU.

10 [Tyt BBISIBICHUS U YCTpAaHEHUS OaphepOB B MEKIMYHOCTHBIX KOMMYHUKALIUSAX.

11. OCOGCHHOCTI/I, JOCTOMHCTBA MW HCAOCTATKH J'II/IHCI/IHOI/I, (bYHKLII/IOHaJ'ILHOI/I U JIMHEHHO-

¢ysakuonansHoOi OCY.

12. OcobGeHHOCTH, TOCTOMHCTBA U HegocTaTku mradnoit OCY.
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13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

23.

24,
25.
26.
27.
28.

29.
30.
31.
32.
33.
34.
35.
36.
37.

38.
39.

Oco0eHHOCTH, JOCTOMHCTBA U HEIOCTAaTKH AUBH3HOHAIBHOI OCY.

Oco0eHHOCTH, TOCTOMHCTBA M HEIOCTATKH MporpaMMHO-1ienieBoit OCY.

Oco0eHHocTH, TOCTOMHCTBA U HeocTaTku Matpuanoit OCY.

Ponb uHTYHIIMY B IPUHSTHH YIIPABICHYECKUX PEIICHUN.

OO1ee v pa3nu4us B IPUHATHH TPYIIIOBBIX U WHANBUAYAIBHBIX PEIICHUN.

Knaccuueckue moaxo/ibl K MOTUBALIMM TPY/A.

CoBpeMeHHbIE MOX0Abl K MOTUBAIIUYU TPY/IA.

HayuHnble npuHIMIBI U TIPAaKTUKA IPUMEHEHHUSI YIIPABJICHYECKHUX MMOJIX0I0B B HACTOSAIIEE BpEMs
B CIIIA.

Hayunbie mpuUHIMITBI M TPAKTUKA IPUMEHEHHUS YIPaBICHUYECKUX MOIX0/I0B B HACTOSIIEE BpEMs
B Snonmu.

Hayunble mpuHIHKIIBI M TPAKTUKA IPUMEHEHHUSI YIIPaBICHYECKUX TOJIX0/I0B B HACTOSIIIEE BPEMS
B CTpaHax 3aIajgHoi EBporsbl.

HayuHnble npuHIMIBI M IPAKTUKA IPUMEHEHHUSI YIIPABJICHYECKHUX MMOIX0I0B B HACTOSAIIEE BpEMs
B Poccum.

VYnpasienue HepopMaTbHBIMU CTPYKTYpaMHU.

PykoBo1cTBO M MapTHEPCTBO: OCOOEHHOCTH U 3HAYCHHE Ha TIPAKTHKE.

Tpanuimonusie GOpPMBI U ICTOYHUKY BIIACTH U BIIASHUA.

Herpanumonnsie (COBpeMEHHBIE) (DOPMBI M HCTOYHUKH BJIACTH ¥ BIIASHUS.

Pa3BuTHEe OpraHuM3alMOHHOW KYJIBTYPBHl M €¢ BIHUSHHEC Ha I(PQPEKTUBHOCTH JNEATEIHHOCTH
OpraHu3aIyu.

[TprurHBI MEXTPYMIOBBIX U MEXINYHOCTHBIX KOH(DIUKTOB.

Ctuii moBeIcHUsI B KOH(IIUKTE.

VYpapneH4YecKkass UMUKETOTHSI.

[IpuopuTeTsl OpraHu3alu ¢ TOYKK 3pEHUS €€ COUAIbHOM OTBETCTBEHHOCTH.

Peanu3zanus kaapoBOro MEHEIKMEHTa B OpraHU3aI1H.

[lenenoyiaranue B ynpaBieHUH OpraHU3AIUSIMHU.

Crparerudeckoe ympasJeHHUE.

HNHCcTpyMeHTBI TPOM3BOICTBEHHOT'O MEHEKMEHTA.

B3auMogeiicTBre MPOW3BOJACTBEHHOTO MEHEIKMEHTAa C WHBECTUIIMOHHBIM U (DMHAHCOBBIM
MEHEKMEHTOM OpraHU3allHH.

3anaun noBelmeHus 3G (HEKTUBHOCTH YIIPABIECHUS OpraHU3aIHEH.

OcHoBHble noKka3aTenu 3QGHEeKTUBHOCTH YIPABIECHUS OpraHU3aIHeH.

5. SATIAHMS JJISI MIPAKTUUECKUX 3AHATHAN

I[Io mucuurmHe NpeaAyCMOTPCHBI TMPAKTUYCCKUC 3aHATHA C HCIIOJIb30BAHUCM AKTHBHBIX U

WHTEPAKTUBHBIX (OpPM TMpOBeNeHUs 3aHATHH (pa3bopa KOHKPETHBIX CHUTYyallMii, TPYIIOBBIX
JTUCKYCCHUM) B COYETAaHWHM C BHEAyJUTOPHOW paboToil it ¢GOpMUPOBAHUS H Pa3BUTHS OOIIHX
KOMITETCHIINI 00y4JarOIInXCs.

HaumeHnoBaHue pa3gesioB 1 TeM ®opMupyemMble KOMIIETCHIIUH
AUCHUILUIMHBI/MPAKTHYECKHE 3aHATHSA

1 2
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Tema 1. O01ast Teopusi ynpaBJjieHus, OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
3aKOHOMEPHOCTH YIPAaBJIEHUA Pa3JIHYHbIMH OK 11
CHCTEeMAMH

Cocrapnenue cpaBHUTEIbHOM TaOMUIBI «LIIKOIIBI
MEHEKMEHTa»
Mogenu MEHeKMEHTA

Tema 2. IlukJ1 MeHeKMEHTA OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,

IIpaBuia ¥ IPUHIUIILI TIOCTPOEHHUS OK 11
OpPraHU3aLMOHHBIX CTPYKTYD.

[TocTpoeHne opraHu3auOHHON CTPYKTYPBI

pePUATHS
Tema 3. BHeniHsisA 1 BHYTPEHHSAS cpeaa OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
opranu3aunu. Ku3HeHHbIN UK OM3HeC OK 11

eIMHHIIbI

BinsiHue BHENIHEN Cpeibl HAa )KU3HEHHBIN LMK
OU3HEC €IUHUILIBL.

S.W.O.T ananuz

Tema 4. CTpaTernyecKuii MeHeIKMEHT OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
CocTaBiieHHE MUCCUH NPEATIPUSATUS OK 11

Tema 5. YnpaBjieHUecKue pelieHusl U 1ejioBast OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
KOMMYHHKAIUS OK 11

[TpunsTHE YyIpaBIEHUYECKOTO PEelICHUs

Tema 6. MeTobl M CTHJIH YIIPABJIEHHUS OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
Onpenenenre oNTUMAaIbHOTO CTUIISI YIPaBICHUS B OK 11

KOHKPETHOU CUTYaIluu

Tema 7. IlcuxoJiorust MeHeI:KMEHTA OK 01, OK 02, OK 03, OK 5, OK 09, OK 10,
Ynpasienue KOHQIUKTOM OK 11

3HAYMMOCTh COMAJIBHO-TICUXOJIOTHYCCKOTI'O
KJIMMaTa 1 €ro poJjib B pa60Te KOMIIaHHH

6. YCJIOBUSI PEAJIM3AIIMA TIPOT'PAMMBI YUEBHOM JUCHUTIINHBI

6.1. Jlas peaau3anmuu NPOrpaMMbl JUCHMIUIMHBI  TIPEIYCMOTPEHBI: MAaCTepCKas 3KOHOMHKH
OpraHuv3sanuu, KaOMHET 3KOHOMHKO-(1)I/IH3.HCOBBIX JUCHUIIIIMH 1 6YXFaJIT€pCKOFO yqua; yqe6Ha51 aAyauTopud
JUISL TIPOBECHHS 3aHATHH JICKIIMOHHOTO THWIIA, 3aHATHA CEMHHApCKOTO THUIA, TPYIIOBBIX |
WHJMBHUIyaJIbHBIX KOHCYJIbTAllMM, TEKYLIErO0 KOHTPOJIS U MPOMEKYTOYHOM aTTECTalluu, OCHAIICHHAs
Ha0OpOM JIEMOHCTPAIIMOHHOTO OOOpPYIOBaHMS M y4eOHO-HATTSIHBIMH TIOCOOMSAMHM; ydeOHas
aymqUTOpHUSl JUIS TEKYIIero KOHTPOJIE M TMPOMEKYTOYHOM aTTeCTallud, OCHAlleHHas HabopoM
J€MOHCTPALIMOHHOTO 000PYA0BaHUSI U YUeOHO-HATJIJHBIMUA TOCOOMSAMH; ONOIMOTEKA, YNTATBHBIN 3271
C BBIXOZIOM B HMHTEPHET; TIOMEIICHHE ISl XPAaHeHUS U MPOMUIAKTHUYECKOTO 00CIy)KUBaHUS y4eOHOTO
000OpyIOBaHUs; AaKTOBBIM 3aJI; TOMEIICHHE I CaMOCTOSATEIbHOM paboThl, OCHAIICHHBIC B
cootBercTBUM ¢ OIIOII o cnenmansHocTH 38.02.07 baHKOBCKOE /€T0.

6.2. UndopmanuoHHoe odecnevyeHne peaju3aly NporpamMmbl

HAns  peammzanmu  mporpaMmbl  OMOnMMOTeuHBId  (OHA  YHUBEpCHTETa HMEET JIIEKTPOHHBIE
oOpasoBareibHble U UH()OPMAILMOHHBIE PECYpChl, PEKOMEHAYEMBIX ISl MCIOJB30BaHUSI B 00pa3oBaTeIbHOM
mpoliecce

6.2.1. DJIeKTPOHHbIE U3TAHUS
ActaxoBa, H. I. MeHemkMeHT : y4eOHUK Uit cpenHero npodeccroHanbHoro oopaszosanus / H. U.
AcraxoBa, I. 1. Mocksutun ; non obmeit pemakumedt H. U. Acraxosoii, I. U. MockButuHa. —
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Mocksa : U3natensctBo FOpaiit, 2023. — 422 ¢. — (IIpodeccuonanbruoe odopaszoranue). — ISBN 978-

5-534-15997-4. — Texkcr : snexkTpoHHbIit / OOpa3oBarenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/523607

6.2.2.9/1eKTpOHHBIE pecypchl

Hayunas snekrponnas 6udaunoreka eLIBRARY.RU https://elibrary.ru/

DnexkrponHas oubmuoreunas cucrema KOpaiit M3narenscro FOpaiit https://biblio-online.ru/
[Tnatdopma «bubdnaroxomiekrarop» http://www.bibliocomplectator.ru/

CHpaBO‘IHO-HpaBOBaﬂ CUCTEMa «KOHCY.HI)TaHT ITmroc»

el

6.2.3. lonoTHUTEIbHbIE HCTOUYHAKHA
lanonenko, A. JI. MeHemKMEHT : y4eOHUK U MPAKTUKYM JUISi CPETHETO MPO(eCCHOHAIBLHOTO
obpazoBanus / A. JI. ['anoHeHKO ; OTBeTCTBEHHBINH pemxakTop A. JI. 'amonenko. — Mocksa : M3maTenscTBO
IOpaiiT, 2023. — 368 c. — (IIpodeccruonansHoe oopazoBanue). — ISBN 978-5-534-16885-3. — Tekcr :
aNeKTpOoHHBII // OOpa3oBarenbHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/531958
6.3. Obsi3aTe/ibHOE POrPaMMHOE odecIedeHHe
1. Microsoft Windows 10 Education / Microsoft Windows 7 / Windows Vista Business
2. Office 365 ProPlus, Microsoft Office 2019, Microsoft Office 2016 Professional Plus (Word,
Excel, Access, PowerPoint, Outlook, OneNote, Publisher) / Microsoft Office 2007 (Word,
Excel, Access, PowerPoint)
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7. ®OH/JI OHEHOYHBIX CPEJACTB JJIsA TIPOBEJEHUS TEKYHIEI'O KOHTPOJIS U
IMPOMEXYTOYHOM ATTECTAIIMY IO JUCHUAIIJINHE
OI1.02 «MeHex:KMeHT»

7.1. HACITIOPT ®OHAA OIHEHOYHBIX CPEACTB I10 JUCIHUIIJIMHE
@DOHJT OIECHOYHBIX CPEJICTB MpEAHA3HAYCH JJIs KOHTPOJIS U OICHKH O00pa30BaTEIbHBIX
JTOCTH)KEHHHM 00y4JaroIIMXCcsi, OCBOUBIINX Mporpammy yueOHou maucturummabl OI1.02 «MeHemxkMeHT
o cnenmanbHocTH CITO 38.02.07 «baHKOBCKOE ACI0%.
®DoHa OICHOYHBIX CPEICTB pa3paboTraH B cooTBeTcTBHHM ¢ TpeboBanusamu DPI'OC CIIO
38.02.07 bankoBckoe neno u padoueit mporpammoit quctumunabl OI1.02 «MeHemKMEeHT.
B pesynbpTaTe 0CBOCHMS TUCHUIUIMHBI 00 YYArOIITHICS JOJIKEH:

ymembo - OIEpUPOBATh OCHOBHBIMH MOHSATUSIMU U KaTETOPUSIMU MEHEIKMEHTA;

- IJJTAHUPOBATh, OPTaHU30BBIBATH PAOOTY MOAPaA3/ICICHNUS,

- IPOCKTUPOBATh OPTaHU3AIMOHHBIC CTPYKTYPHI YIIPABIICHUS;

- NPUMEHSATh B MPO(ECCHOHATBLHON NEATEeTHPHOCTH TPHEMBI M METObI
3(PEeKTUBHOTO 1ETTOBOTO

OOIIICHUS,
- npuHuMath 3((eKTUBHBIC pEIICHUs, HUCIOJb3ysd CHUCTEMY METOJIOB
YIIpaBICHUA

3HAMD. CYIIHOCTh M XapaKTEPHbIE YePTHl COBPEMEHHOTO MEHEKMEHTA, HCTOPHIO

€ro pa3BUTHS;

- (akTopsl BHEUIHEH 1 BHYTPEHHEH Cpe/Ibl OpraHnu3aliu;

- OCHOBHBIC BHJIBI OPTaHU3AIMOHHBIX CTPYKTYp, PUHIIMIIBI U MPaBHJIA UX
POEKTUPOBAHUS;

- TPOIIECC MPUHATHS U peaTu3alliyl YIIPaBICHYESCKUX PEIICHUH;

- (QYHKIOMM MEHEKMEHTa B pPHIHOYHOH OSKOHOMHUKE: OpraHHU3aIHIo,
IUTAHUPOBAHKUE, MOTHUBAIIUIO U KOHTPOJb JESITEIBHOCTH 3KOHOMUYECKOTO
cyOBeKTa;

- CUCTEMY METO/IOB yIIPaBJICHUS;

- BUJIbI YIPABICHYECKUX PEIICHUN U METObI UX MPUHSATHS;

- CTHJTU YIIPaBJICHUS;

- CYLTHOCTh U OCHOBHBIE BHJIbI KOMMYHHUKAIIHIA;

- 0COOCHHOCTH OpraHHU3aIMY YIPABICHHUS B OAHKOBCKHUX YUPEKICHUSIX.
OCBOMTH OOIIME KOMIIETEHIIHU:

Kon HanmeHoBaHHe 001X KOMIIETEHITHH

OK 01. BeiOupare  crmocoObl  pemieHHss  3afad  NpO(ECCHOHAIBHOM  IEATEIbHOCTH
MIPUMEHHUTEIBHO K Pa3IMYHbIM KOHTEKCTaM

OK 02. OcyiecTBIATh MOUCK, aHATIU3 U MHTEPIPETALI0 HHPOpMAIK, HEOOXOJUMON s
BBINOJIHEHUS 3a/1a4 TPO(HECCHOHATILHOMN 1€ TEIbHOCTH

OK 03. [InanupoBaTh M peann30BbIBATH COOCTBEHHOE MPOGECCHOHATBHOE U JMYHOCTHOE
pa3BUTHE

OK 04. PaGorate B KoOJUIEKTHMBE U KOMaHzae, 3()PEeKTUBHO B3aMMOIEHCTBOBATH C
KOJUIEraMH, PYKOBOACTBOM, KJIMEHTAMHU

OK 05. Ocy1ecTBIATh YCTHYHO M NUCBMEHHYIO KOMMYHMKAIMI0 Ha TOCYAapCTBEHHOM
s3pike  Poccuiickoit ®Denepanuu ¢ yuyeToM OCOOEHHOCTEW COIMAIBHOTO U
KYJIbTYPHOT'O KOHTEKCTa

OK 09. Hcnonp3oBaTh  MHQOPMAIMOHHBIE  TEXHOJOTMM B IpodeCCHOHATBHON
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JACATCIIBHOCTH

OK 10. [Tonp3oBaTbess MpoECCHOHATBHON JOKyMEHTAallMeld Ha TOCylapCTBEHHOM U
MHOCTPAHHOM $I3bIKaX
OK 11. Hcnonb3oBare  3HaHUS 1O  (UHAHCOBOW  TI'PAaMOTHOCTH,

MpeIPUHUMATEILCKYIO IeITeIbHOCTh B podeccnoHanbHoM chepe

IJIaHUPOBATb

7.2. IEPEYEHb KOHTPOJINPYIOLIUX MEPOHPHHTI{I’I?'I JJIs1 IPOBEJAEHUSA
TEKYHWEI'O KOHTPOJISA U ITPOMEXYTOYHOU ATTECTAIIUU
[lepeueHb KOHTPOJMPYIOMIMX MEPOIPHUATHH AN MPOBENEHUS TEKYIIero KOHTPOJS IO

mucnuruinae OI1.02 «MeHemKMeRT:

Texkyumuii KOHTPOJIb
Homep I y P o
aKTHYeCKHe OpPMHPOBaHHE
cemecTpa | TectupoBaHue Onpoc P Joxknan pMUP
3aiaHus nopr¢omno
2 + + +

HepequL KOHTPOJIMPYIOIIUX MepOHpI/IHTI/Iﬁ U1 IIPOBCACHUA HpOMCX(YTOqHOﬁ aTTeCTanguu I10

mucnuruinae OI1.02 «MeHemKMERT:

IIpoMesKyTOYHAs ATTECTAIMSA
Homep
ITIpomMexyTouHOE
cemecTpa KypcoBasi padora P Y HMud. 3auer IK3aMeH
TECTHPOBAHHE
2 +

7.3. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHbI

Pesynomameut 00yuenun

Kpumepuu OUECHKU

Memoowl ouenku

YmMeTh

- OTIEPUPOBATh OCHOBHBIMHU MOHATHSIMU
" KaTeropussMu MCHEKMEHTA,

- IUTAHUPOBATh, OPTAHU30BBIBATH PabOTy
MOJIPa3/IeNICHHS;

- IIPOEKTUPOBATh OPraHU3aLlMOHHbBIE
CTPYKTYpBI yIIPaBIICHNUS],

- IPUMEHSITh B MPO(HECCHOHATHHOI
JICSITEIIBHOCTH TMPUEMBI U METO/IbI
3¢ (HEeKTUBHOTO JIEIIOBOTO OOIICHUS;

- mpuHUMATh 3)(HEeKTUBHBIC pelICHHS,
HCTIONB3Ys CUCTEMY METOJIOB
YIIpaBJICHUS.

- XapaKkTeprucTHKa OCHOBHBIX
MOHSATUH U KaTEropuil
MEHE/DKMEHTA;

- Beibop a¢ppexruBHOTO
YIPaBIEHYECKOTO PEIICHUS,
HCTIOJIB3YS CUCTEMY MEJIOB
yIpaBieHAS,

- AHanu3 opraHuzanuu
COOCTBEHHOH 1S TETLHOCTU
JeSATeIbHOCTH TIOJJpa3/IeeHus;
- CocraBnenue paboyero
rpaduka coOCTBEHHOM
JeSATeNbHOCTH U pabOTHI
o/ipa3ieNieHus;

- Ilmanuposanue OCY ¢ yuetoMm
TEOPETUYECKUX 3HAHUM O
Pa3HOBUAHOCTSIX U
MIPEUMYIIECTBaX Pa3IHIHBIX
OpPTaHU3aLMOHHBIX CTPYKTYP
yIIpaBIICHYS

- Bri6op npuemoB
KOMMYHHKAIIUH JUIS

3¢ (HEeKTUBHOTO B3aUMO/ICHCTBHS
C KJIIMEHTOM U COTPYJHHKAMU;
- Pa3zpaboTka u npumMeHeHHne

Orenka 1eaTenbHOCTH
oOyuaroIierocs B poiecce
OCBOEHUSI 00pa3oBaTeNIbHON
pPOrpaMMBbI Ha
MIPAKTUYECKHUX 3aHATHUSAX,
MIPH BBITTOJTHEHUHT
CaMOCTOSITENIbHOIN pabOThI
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3¢ GEKTUBHBIX YIPABICHYECKUX
pelIeHuH.

3Hathb

- CYIIHOCTb U XapaKTepHbIEC YEPTHI
COBPEMEHHOI'0 MEHEIDKMEHTA, UICTOPHIO
€r0 pa3BUTHUS;

- (hakTOpHI BHELIHEW U BHYTPEHHEH
CpeJbl OpraHHu3allH;

- OCHOBHBIE BH/IbI OpPraHU3allMOHHBIX
CTPYKTYp, IPUHLIUIIEI U TIPaBUJIA X
MIPOEKTHPOBAHUS;

- IPOLIECC MPUHSATHS U PeaTn3aliiy
YIPABICHUYECKUX PELICHUM;

- (PYHKIMN MEHEIKMEHTA B PHIHOYHOM
9KOHOMHKE: OpraHHU3alHtIo,
IJTAHUPOBAHNE, MOTUBALIMIO U KOHTPOIIb
JeSITEIbHOCTH 3KOHOMHUYECKOTO
CyObeKTa,

- CUCTEMY METOJOB yNPaBJICHUS;

- BU/IBI YIIPABICHYECKUX PEIICHUH H
METOJIbI UX MPUHATHUS;

- CTWIH yTIPaBJICHUS;

- CYIIHOCTb U OCHOBHBIE BUIBI
KOMMYHUKAaIUH;

- 0COOEHHOCTH OpTaHU3aIUU
yhpaBiieHHs B 0aHKOBCKUX
YUPEKIECHUX.

- OCHOBHBIE 3Talbl Pa3BUTHS
MEHEIKMEHTa U COBPEMEHHOE
COCTOSIHHE HayKH;

- XapaKkTepuCTHUKa CUCTEMBI
METOJIOB YIIPaBJICHHUS;

- Ilepeuncnenue GpakTopos
BHEILHEW U BHYTPEHHEN Cpenibl
OpraHH3ALNN;

- XapakTepHucTHuKa OCHOBHBIX
BHJIOB OpPraHU3allHOHHBIX
CTPYKTYp, IPUHLIUAIIOB U IIPABUIT
WX TPOEKTUPOBAHUS;

- Onucanue mnpouecca NpUHITHS
U peaau3aluy yIpaBIeHICCKAX
peuleHuis;

- [lepeuucnenue u
XapaxkTepucTuKa QpyHKIuHA
MEHEIPKMEHTA B PhIHOYHOU
3KOHOMHUKE.

- XapakTepucTHKa
YIPaBIEHYECKUX PEIICHUN U
METOJIbI UX MPUHSTHUS;

- Onucanue cTUiIel yrnpaBieHUs;
- XapakTepUCTUKa CYUIHOCTH U
OCHOBHBIX BHJIOB
KOMMYHHUKAaIUi.

OrueHka 1eaTeNbHOCTH
oOyuJaroiierocst B mporecce
OCBOEHUSI 00pa30BaTeIbHON
pOrpaMMbl Ha
MPAKTUYECKHUX 3aHSATHUSX,
IIPU BBITTOJIHEHUH
CaMOCTOSITENIbHOIN pa0OThI

NMeTh npakTUYECKHUI OIBIT

- IUTAHUPOBAHUS M OpTaHU3AIHU PaOOTHI
MOpa3IeNCHHS;

- IPOCKTUPOBAHUSI OPTaHU3AIIMOHHBIX
CTPYKTYp YIpaBJICHUS;

- IPUMEHEHUS B TPOPECCHOHATBHOM
JIESITENIBHOCTH IPUEMOB U METOJIOB

3¢ (hEeKTUBHOTO JIEI0BOTO OOIIEHUS;

- IpuHATHSA YQPEKTUBHBIX PEIICHHH,
HCTIONB3YS CUCTEMY METOJIOB
yIpaBJICHUS;

- IPUHSATHS ¥ pean3aiun
YIIPaBICHUECKUX PELICHU;

- OpraHu3alvy, MJIAHUPOBAHHUS,
MOTHBAIMU ¥ KOHTPOJISI JCITEIBHOCTH
SKOHOMHYECKOI0 CyOBEKTa;

- OpraHu3alMy YIpaBJICHUs B
OAHKOBCKHX YUPESIKICHUSIX.

- Bageror meronamu
CaMOOpraHHU3allny, a TAKKE
OpTaHU3alMH TTOIPa3ICICHIS;

- Bnaneror Mmetogamu coznanust
OpTaHU3AIMOHHBIX CTPYKTYP
yIpaBIICHYS,;

- Bnageror merogamu, ctuisimu,
ATUKETOM 3P (HEKTUBHOTO
JIEJI0BOTO OOIIEHNS,;

- Bnanerot criocoOHOCTBIO
MPUHATHS dPHEKTUBHBIX
YIPaBIEHYECKUX PEILICHU;

- BrnageroT ymeHueM
OpraHu3alvy, IJIAHUPOBaHNUS,
MOTHUBALMN U KOHTPOJIS
JEeSITETbHOCTH SKOHOMHYECKOT'O
CcyOBeKTa;

- Bnageror npuHumnamu
OpraHu3alliy YIPaBJICHUS B
0aHKOBCKHUX YUYPEKICHUSIX.

Y CTHBIN ONPOC, TECTUPOBAHUE,
MpaKTHUYECKUe 3aJaHus, JOKIa

7.4.0IIUCAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSA KOMIIETEHIIUIA
HA PA3J/IMYHBIX O9TAITAX UX POPMUPOBAHUSA, OIIMCAHUE HIKAJI

OINEHUBAHMNAI.

Texymmii KOHTPOJIb 3HAaHUI TpeACTaBiIseT COOOW KOHTPOJIb OCBOECHMSI IMPOTrPAMMHOIO
MaTepuaia y4eOHON NUCLMIUIMHBI, C IIeJbI0 CBOEBPEMEHHONW KOPPEKLIHMU OOYYEHHUs, aKTHBHM3ALUU
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CaMOCTOSITENIbHON pabOThI M MMPOBEPKU YPOBHS 3HAHUH M YMEHHMH 00ydaromuxcs, chOpMHUPOBAHHOCTH

KOMIIETCHITNH.

HpOMe)KyTO‘{Haﬂ aTTeCTalus 10 JUCHUIIIIMHC IMO3BOJIACT OLUCHUTL CTCIICHDb BBIPAXKCHHOCTU

(chopMHPOBAHHOCTH) KOMIIETEHITHMN:

HaumeHoBaHue pa3ie/ioB

Tun KOHTPOJIBHOI'O 3a/1aHUA

AHCUMILINHBI
1 2
Tema 1. O61mas Teopusi ynpasJieHus, Bormpocsl k Bomnpocs! k TectupoBanue,
3aKOHOMEPHOCTH yNIPaBJICHHsI i epeHIIMPOBAHHOMY | YCTHOMY JOKJIaJ
Pa3IMYHbIMU CHCTEMaMH 3ayeTy onpocy
IIpakTueckue
3alaHus
Tema 2. Iluk1 MeHe)KMeHTA Bonpocer k Bonpocer k Tectuposanue,
TG PepeHIIMPOBAHHOMY | YCTHOMY JOKJIa
3a4ery OIIpoCy;
[IpakTnueckue
3a/1aHUs
Tema 3. BHemHsiss U BHYTpeHHsIs cpeia | Bonpocsl k Bompocs! k Tectuposanue,
opraHu3auuu. JKu3HeHHbIA UHKI OU3HeC | nuepeHMPOBAHHOMY | YCTHOMY JTOKJI1az1
CAMHAIBI 3a4yery OIIpOCY;
IIpakTrueckue
3alaHust
Tema 4. Crpareruyeckuii MenemkMenT | Bonpocsl k Bompocsr k TectupoBanue,
TG pepeHIIMPOBAHHOMY | YCTHOMY JOKJIa
3a4ery 01pocy;
[IpakTnueckue
3a/1aHUs
Tema S. YnpasiieH4ecKue pelieHus u Bompocs! k Bompocs! k TectupoBanue,
/1eJ10Basi KOMMYHHUKAIHAS G depeHIMPOBAHHOMY | YCTHOMY JOKJIa][
3a4ery OIIpoCy;
IIpakTrnueckue
3a1aHus
Tema 6. MeToabl H CTUIM ynipaBJjenusi. | Borpocsr k Bormpocs! k Tectuposanue,
T depeHIIMPOBAaHHOMY | YCTHOMY JOKJIa]
3a4ery OIIpoCy;
IIpakTrueckue
3alaHus
Tema 7. Ilcuxos10rusi MeHeIKMEHTA. Bormpocsr k Bonpocer k Tectuposanue,
TG pepeHIIMPOBAHHOMY | YCTHOMY JOKJIaz
3a4ery Ompocy;
IIpakTrueckue
3a/1aHUS

7.4.1. KOMINVIEKT OHEHOYHBIX CPEJACTB JJISI TEKYIIEI'O KOHTPOJISA

Texkymmii KOHTPOJb 3HAHUH TPEACTaBIAET COOOH KOHTPOJIb OCBOGHHS MPOTPAMMHOTO
MaTepuana y4eOHOH NIHUCHUIUIMHBI, C IENbI0 CBOEBPEMEHHOW KOppEeKUMH OOydeHHus, aKTUBU3ALUU
CaMOCTOSITENTbHON pabOThI M MPOBEPKU YPOBHS 3HAHUHM M YMEHHMH 00ydaroniuxcs, ChQOpMUPOBAHHOCTH
KOMIIETeHIMH. Pe3ynbTaThl TEKYLIEro KOHTPOJIS 3aHOCSTCS B KypHaJbl yUeOHBIX 3aHSATHM.

@opMBI TEKYILIETO KOHTPOJIS 3HAHUI:

- YCTHBIH OIpOoC;
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- IPaKTUYECKUE 3a/1aHNUS;

- TECTUPOBAHHUE;

- HaMKMCaHue JI0KJIAJI0B.

[IpopaGoTka KOHCIEKTa JEKUUHA M y4eOHOM JUTepaTyphbl OCYIIECTBISETCS CTYACHTaMU B
TEYEHHE BCEI0 CEMECTPA, II0CIIE U3yUEHUSI HOBON TEMBI.

[IpenogaBaTtens KOHTPOJMPYET 3HAHHUE CTYAECHTOM IMPOWIEHHOIO MaTepuaja C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB WJIM TECTUPOBAHUS.

Bomnpocsl 1J1s1 TEKyIIero KOHTPOJisi 3HaHU# (YCTHBIH ompoc)
Dopmupyemvie komnemenyuu — OK 01 - OK 05, OK 09 - OK 11
1. YenoBeueckass nesATeNbHOCTh, €€ BHAbL. CyIIHOCTh TOHATHA «ympaBieHue». Cruiu
yIpaBIeHUS.
2. CymHOoCTh MEHEDKMEHTa. MEeHEPKMEHT U yIIpaBIlICHHE.
3. llenu u 3agaun MEHeHKMEHTA.
4. IlpuHUUIIBI MEHEPKMEHTA.
5. MeHnemxkep u ero npodeccuoHanbHast 1eTEIbHOCTh: MEHEIKEp U €ro 00sA3aTenbCTBa; YMEHUS
U pOJIM MEHEIKEpa; Coaep)kaHue paboThl MEHE/KEpa; KadyecTBa MEHEKEpa.
6. Hcropuueckue npeanocbUlKd MEHE)KMEHTA.
7. ®opMHpOBaHHUE IIKOJIBI HAYYHOTO MEHEIKMEHTA.
8. AIMUHHCTPAaTUBHO-KJIacCHYECKas MIKOJA.
9. punnuns! ynpasnerus o A. daiioro.
10. IlIxona yeroBEYECKUX OTHOLICHUH.
11. IlIxosa noBeIEeHYECKUX HAYK.
12. KonuuecTBeHHas MIKOJA.
13. IIpomeccHbIi TOAXO/, €TO CYITHOCTD.
14. TIpouecc ynpaBieHHs KaK B3aUMOCBS3b PYHKIIM yIIpaBICHHUS.
15. CucremHbIi TOAXOA.
16. CutyanuoHHBIN TOIXO/.
17. OnwIT MEHEIKMEHTA 3a pyOesKoM.
18. CoBpeMeHHBII POCCUNUCKUN MEHEIKMEHT, €r0 OCOOEHHOCTH.
19. TMonstue cucreMsbl MeHeKMEHTAa. OOBEKT U CYOBEKT YIIPABICHHUS.
20. OmnpeneneHue opraHu3aluy Kak 00bekTa ynpasieHus. @opManbHble U
21. HedopMabHBIE OpraHU3AIHH.
22. XapaKTepUCTUKU OpraHU3alMi.
23. BuemrHss cpea opraHu3anuu: GakTopbl MAKpO- H MUKPOCPE/IBI.
24. BHyTpeHHss cpelja OpraHu3aluy 1 ee PaKTopbl.
25. BzanMocBs3b (PakTOPOB BHEIIHEH ¥ BHYTPCHHEU CPEIIbI.
26. Metoauka poOBeACHUS aHaIM3a OPraHU3allMOHHOM CpeIbl.
27. CouuainpHas OTBETCTBEHHOCTh U 3THKA MEHEIHKMEHTA.
28. CymHOCTb, (YHKIUH, BHITO/IbI U BUbI IJITAHUPOBAHUS.
29. PaspaboTka meneil opraHu3aIim.
30. XapakTepucTHKa LIeJIei opraHu3anuy.
31. Tumsl CTpaTernuecKuX albTEPHATHUB.
32. Bribop crpareruu.
33. IlmanupoBaHWe peaTu3allii CTPATETHH U €€ OICHKA.
34. TaxTHKa, MOJUTHKA, IPOLETYPHI, IPaBHIA.
35. KoHTpoib 3a BHITIOJTHEHNEM CTPATETHH.
36. OreHka cTpaTernyecKoro rniaHa.
37. CymHoCcTh (YHKIIMY OPTaHU3AIMHA B MEHEKMEHTE.
38. JlenerupoBaHue, OTBETCTBEHHOCTb U MIOJIHOMOYMSL.
39. DddexTrBHOE pacnpeneneHne MOTHOMOYHH.
40. Tunsl opraHu3alyii Mo B3aMMOJICHCTBHIO C BHEIIHEH CpeIoH.
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41.
42.
43.

44,
45.

46.

47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

Tunel oprauusanuii 1o B3aUMOJEHCTBHIO TIOAPa3ACICHUN.

Tumnbl opranuzamuil Mo B3auMOJIECHCTBUIO C YEIOBEKOM.

@akTophl IPOEKTUPOBAHMSI OpraHHU3ALUU: BHELIHAS Cpena; TEXHOJIOTUSL  PaboT;
CTpaTernyeckuil BbIOOD; MOBEACHHE YEIIOBEKA.

OcCHOBBI ¥ IIPOLIECC MOTHBALUH.

Teopuu coaepkaHuss MOTUBAIIMK: TEOPHUs uepapxuu norpedHocteit A. Macnoy; teopust ERG
K.Ansaepdepa; nByxdakropuass teopus @. Tepubepra; TEOpUs TPUOOPETCHHBIX
notpednocreit . MakKnemranna

Teopun nponecca MoTuBauuu: Teopusi oxuaanus B. Bpyma; Tteopus crnpaseminuBoctu C.
Anamca;

Teopus moctaHoBku 1enent 3. Jlokka; moxens [loprepa-Jloynepa.
[IpuMEeHNMOCTP MOTUBALIMOHHBIX TEOPUI B IPAKTUKE YIIPABICHHUS.
Coznianue cucTeMbl MOTUBALMU TPY/1a U IPUHIUIIBI MOTHBALUH.

CymHOCTh 1 HEOOXOIUMOCTh KOOPAUHAIUH.

Buapl koopauHauumu.

Omnpenenenne GyHKIUU KOHTPOJIS B MEHEIKMEHTE.

Buasl KOHTpOJIA: IpeABAPUTENBHBIA KOHTPOJIb, TEKYLIUN KOHTPOJIb,
3aKIOYUTENbHBIA KOHTPOJIb.

IIpouecc KOHTPOIA.

[ToBeneHuyeckue aceKThl KOHTPOIIsL. DPPEKTUBHOCTh KOHTPOJIS M €0 XapaKTePUCTHKA.
VYuetnas Qynkuus menepkmenTa. KoHTpOuHHT.

Crparerndeckuii ¥ ONepaTUBHbIM KOHTPOJUIMHT.

Cnyx0a KOHTPOJUTMHTA Ha TIPEIIPUATHH.

Ponbs MmeHemKkMeHTa B MHTErpaluy A€ TEIbHOCTH.

WuTerpupytomas poib OCHOBHBIX (DYHKIMIA yIIpaBieHUs.

HNudopmanus kak GpakTop MHTETPALIMH YIIPABICHUS.

CoiicTBa HHpOpMaLIUH.

Ounptparys uHGopmauu U 3pGHEKTUBHOCTh YITPABICHUS.
WNHupopmalinoHHbIE TEXHOJIOTUN YIIPABICHHUS.

CylIHOCTh U OCHOBHBIE aCIIEKThl KOMMYHHUKALIUM B OpPraHU3allu.

Buabsl koOMMyHHKAITWH.

KoMMyHHKaIIMOHHBIN POLIECC B OPraHU3ALNH.

KoMMyHUKaIIMOHHBIE CTUIIH.

[Tytu noBeimeHns 3pGHEeKTUBHOCTH KOMMYHUKAIIMOHHBIX ITPOLIECCOB.
[Tpupona u xapakTepuCTUKa yIPaBIEHUYECKOIO PEILICHUSI.

Knaccudukanus pemeHuii.

IIpouecc npuHATHS peLICHUS.

@DakTOpBl, BAUSAIOLIUE HA IPOLECC PUHATUS PELICHUM.

Mopenu NpuHATHS peLICHUN.

MeToabl TPUHATHUS PEILICHHUS.

MeTtobl TporHo3upoBaHusi. Poib NporHo3npoBanus B Mpoliecce NpUHATUS
pELIEHU.

[Tpupona u CyniHOCTb BJIACTU U BIUSHUSL.

OCHOBBI 1 HICTOYHHMKH BJIACTH.

Biacte mogurHEHHOTO.

bananc Bnacru.

D¢ heKTUBHOE UCTIOI30BAHUE BIACTH W CTPATETHS BIUSHUSA.

BiacTe ¥ mapTHEPCTBO B COBPEMEHHOM MEHEIKMEHTE.

OpranuzanyoHHas MOJIUTHKA U ITHYECKOE TIOBEJICHUE.

Tunel rpymnn B Opranu3alusix.

[Tpouecc pazsutus rpynnsl. [Ipupona u xapakTepucTuka rpymnmnoBoil paboThl.
daxTopbl 3 (PEKTUBHOCTH TPYIIIHI.

19



89. CymHOoCTh NOHATHS «IHAEPCTBOY». DPOpMaIbHbIe U HEPOPMATIbHBIE TUACPHI.

90. Iloaxox k MUAEPCTBY C MO3ULUU JIMYHBIX KAUECTB.

91. TloBeneHueckwii moaXxoa K auaepcTBy. CTHUIIM PyKOBOJICTBA.

92. CutyaumoHHbIN TOAX0 K TuaepcTBY. CUTyaTUBHBIE MOJIETIH PYKOBOJICTBA.

93. Hogoe B Teopusix auaepcTBa: aTpuOyTHBHOE JIMACPCTBO; XapPU3MATUUECKOE JIHIEPCTBO;

94. mpeoOpa3yroliee JIMIePCTBO.

95. CymHoCTh U QYHKIIUU KOH(DIUKTA.

96. Ilpu4uHBI U TUTIBI KOH(GIUKTOB B OPTaHU3AIUH.

97. YpoBHU KOH(IUKTOB B OpraHU3AIIUH.

98. Meroabl pa3perieHuss MeXIMYHOCTHBIX KOH(IUKTOB.

99. CrpyKTypHBIE METO/IbI YIPABJICHUS KOH(DIUKTOM.

100.ITeperoBopsl B ynpaBieHHH KOHMIUKTOM.

101.0OcobennocTy ynpaBaeHHUsI N3MEHEHHUSIMU.

102.Bunsr n3menennid. [Iporiecc yrpaBiaeHus U3MEHEHUSIMH.

103.Opranu3anroHHOE pa3BUTHE, MEPBI OPTaHU3AIMOHHOTO PA3BUTHU.

104.Kareropust «pucK» B yIpaBlIeHUH. THIIBI pUCKa.

105.0cobeHHOCTH OpraHM3aly TpoIlecca NPUHSATHS YIPABICHUYECKUX PEIICHHH B YCIOBHUSX
pucCKa.

106.Crioco0ObI CHIDKEHUS PHUCKA.

107.ITonsitue kpusmca, cneruduka Tpyaa MeHepKepa B KPU3UCHOM OpraHu3aluu.

108.0OcHOBHBIE TIOJ0KEHUS ¥ IPUHLIUIBI aHTUKPU3UCHOTO YIIPABIICHHUS.

109.51eMeHTEI TUKH IEJIOBOrO OOIIEHUSL.

110.CoBpeMeHHBIE TEHACHIIUH Pa3BUTHS MEHEKMEHTA.

111.Vyer B ynpaBieHUU TEHISHIUI pa3BUTHUS MEHEI)KMEHTA.

112.Pe3ynpTaTUBHOCTh MEHE)KMEHTA U €€ YCIIOBHSL.

113.5¢}dpexTHBHOCTh MEHEIIKMEHTA: SKOHOMUYECKHH M COITUATbHBIN CMBIC]T.

114.Bunapl 5pPeKTUBHOCTH MEHEHKMEHTA.

115.CyuiHocts 3¢ (GeKTUBHOCTH YIPaBIEHYECKON e TEIbHOCTH.

116.0Onenka 3¢ (HeKTUBHOCTH yIIPaBICHUSI.

117.CyurHocTh U 0COOEHHOCTH 0AaHKOBCKOTO MEHEKMEHTA.

118.1Tpunnumnel, GyHKIMA U 3agadd 0aHKOBCKOTO MeHekMeHTa. OpraHu3aiioHHAas CTPYKTypa
yrpaBiIeHUs] 0aHKOM.

119.Crparernyeckoe ympaBicHHE OaHKOBCKOW JeATENbHOCThIO. OpraHu3anus yHIpaBiIeHHS
pUcKaMH B GAHKOBCKOM MEHE/IKMEHTE.

IIpumepHasi TeMaTHKA TOKJIAI0B
@opmupyemote komnemenyuu — OK 01 - OK 05, OK 09 - OK 11

1) Posb MeHEIKMEHTA B HICTOPHH Pa3BUTHS OOIIECTBA.

2) MexaHu3alys 1 aBTOMATH3AIIMs YITPABICHHSI KaK Tallbl MPOIECca IBOJIOIUN TEXHUKH
yIIpaBIICHHS.

3) Tloustue moaxoxaa (MPOIECCHOTO, CHCTEMHOT0, CHTYAIIMOHHOTO, KOJJMYECTBEHHOTO) K
yrpasiieHut0. Chepbl IPUMEHEHHSI OCHOBHBIX MOIXOIOB.

4) Illkosa HAy4HOTO YIpaBJICHHS KaK dTall Pa3BUTHS MCHEHKMEHTA.

5) AJMMHUCTpATHBHAS IIKOJIA B YIIPABICHHH.

6) Illkoa yeg0BeYECKUX OTHOIICHHUH.

7) Pa3Burtue noBeneHueckux Hayk. COBpEeMEHHBIE IIIKOJIbI MEHEIKMCHTA.

8) Mertomabl noBsIiieHNs 3PPEKTUBHOCTH KOMMYHHKAIIMK B OPraHU3aI[{H.

9) Pousb 1 MecTO 0OpaTHOM CBSI3U B KOMMYHHUKAIIUH.

10) ITyTtu BBISBIEHUS M YCTPAHEHUS OAPHEPOB B MEKIHUYHOCTHBIX KOMMYHHUKAIUSX.

11) OcobeHHOCTH, TOCTOMHCTBA U HEIOCTATKY JINHEHHOM, QYHKIIMOHAILHOW U TMHEWHO-
¢ysakuonansHoi OCY.

12) OcobeHHOCTH, TOCTOMHCTBA U HeiocTaTku mtadHoit OCY.
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13) OcobeHHOCTH, TOCTOMHCTBA M HEJOCTATKH AuBH3HOHAIEHOU OCY.

14) OcobeHHOCTH, TOCTOMHCTBA M HEJIOCTATKH IporpaMMHo-iieseBoit OCY.

15) OcobeHHOCTH, TOCTOMHCTBA M HepocTaTku MaTpuaHoit OCY.

16) Posib MHTYHWIMK B IPUHATHH YIPABICHUYCCKUX PEIICHH.

17) OO1iee u pa3auuus B MPUHITAN TPYIIIOBBIX U UHAMBHIYaTbHBIX PEIICHUN.

18) Kiaccuueckue moaxo/ sl K MOTUBAIMH TPY/IA.

19) CoBpeMeHHBIC ITOXO0/IbI K MOTHBAIIMH TPY/IA.

20) HayuHble MPUHIIMITBI U TPAKTHKA IPUMEHEHUS YIIPABICHYECKUX MOXO0/I0B B HACTOSIIEE BPEMs
B CIIIA.

21) HayuHble MPUHIIKMITBI U TPAKTHKA MPUMEHEHHUS YIIPABICHUSCKHX MMOIXO0/I0B B HACTOSAIIIEE BPEMsI
B Snonuu.

22) HayuHble IPUHIIMITBI U TPAKTHKA IPUMEHEHUS YIIPABICHYECKUX MOX0/I0B B HACTOSIIEE BPEMs
B CTpaHax 3aIajgHoi EBporsbl.

23) HayuHble IPUHIIMITBI U TPAKTHKA IPUMEHEHUS YIIPABICHIECKUX MOXO0/I0B B HACTOSIIEE BPEMs
B Poccumn.

24) Yupasienue HeOpMaIbHBIMH CTPYKTYPaMHU.

25) PykoBOACTBO M MapTHEPCTBO: OCOOCHHOCTH M 3HAYCHHE HA NIPAKTHKE.

26) TpaaunuoHHbie GOPMBI M HCTOYHUKH BIACTH U BIUSHUS.

27) HerpaauumoHHbie (COBpeMEeHHBIC) (JOPMBI U KICTOYHHUKHU BJIACTU M BIHSHUSL.

28) Pa3BuTHE OpraHU3aMOHHON KYIbTYPHI U €€ BIUIHUE Ha 3()(HEKTHBHOCTD JIESITEIbHOCTH
OpTaHU3aIH.

29) TIpHYUHBI MEKXTPYIIIOBBIX M MEXJIMYHOCTHBIX KOH(IJIUKTOB.

30) Cruu nmoBeeHUs B KOH(IUKTE.

31) VmpaBneH4YecKas HMHUIKESIOTHS.

32) IlpuopuTeThl OpraHU3alry ¢ TOYKH 3PCHUSI €€ COLMAILHON OTBETCTBEHHOCTH.

33) Peanuzanus KaapoBOro MEHEHKMEHTA B OpraHU3aIHH.

34) llenenonaranue B ypaBJICHUHA OPTraHU3AIHSIMHU.

35) Crpaternueckoe yrnpaBicHHUE.

36) MHCTpyMEHTBI IPOM3BOICTBEHHOTO MEHE/KMEHTA.

37) BzaumoseicTBrE MPOU3BOICTBEHHOTO MEHEDKMEHTA ¢ MHBECTHIIMOHHBIM U (PHHAHCOBBIM
MEHE[KMEHTOM OpTaHU3aI1H.

38) Bamaun noBsimeHUs 3HPEKTUBHOCTH YIIPABICHUS OPTaHH3aIHECH.

39) OcHoBHbIe TIOKa3aTeaH YPPEKTUBHOCTH YIPABICHUS OpraHU3aIMCH.

IIpuMepHBbIH NepedYeHb NPAKTUYECKHUX 3aJaHHUH 110 JUCHUILIHHE
@opmupyemote komnemenyuu — OK 01 - OK 05, OK 09 - OK 11

3a0anue 1. CdopmupyiiTe TmepeyeHb XapaKTepUCTUK MEHEDKepa, HEeOOXOJUMBIX JUIs
3¢ (EeKTUBHOIO BBHIMOIHEHHUS (YHKIUH Ha pa3IMYHBIX YPOBHSX ympasieHus. Bwibepure Hanboiee
COOTBETCTBYIOIYIO JAHHOMY IE€PEYHIO KaHAWJATYpy MEHEIKepa BBICLIETO, CPEAHETO0 W HHU3IIETO
3B€Ha U3 JBYX-TPEX BO3MOXKHBIX KaHIUAATYp (B KauecTBE KOTOPBIX MOTYT OBITh JINOO CTYIEHTHI
rpymnmel, 7100 Jpyrue XOpOIIO U3BECTHHIC BBINOJHAIOIIEMY 3ajlaHue KaHauaatypsl). I[lpu
BBITIOJTHEHUH 3a/1aHUS UCTIOJIb3YHTE METO bl SKCIIEPTHON OIIEHKH.

3aoanue 2. CdopmupyiiTe TmepedeHb XapaKTEPUCTHK MEHEIKepa, HEeO0OXOIUMBIX st
3¢ (heKTHBHOTO BHITIOTHEHHSI €T0 POJIeH (coriacHo Kinaccudukanuu poieid MmeHemkepa . Munioepra).
Bri6epute Hambomee COOTBETCTBYIONIYIO JAHHOMY TMEPEYHIO KaHAUIATYPY MEHEIKepa U3 JIBYX-Tpex
BO3MOXXHBIX KaHIUAATYp (B Ka4ecTBE KOTOPBIX MOTYT OBITh JMOO CTYACHTHI TPYMIbI, JIUOO IPYTHE
XOpomo HU3BECTHBIC BBINMOJIHAIOOIEMY 3aJlaHUC KaH}II/I)IaTypBI). HpI/I BBITIOJITHCHUHN  3aJdaHUs
UCIIONB3YITE METOJIbI SKCIIEPTHOM OLIEHKH.

3aoanue 3.
21



CutyanonHas 3a1a4a: DKCIIEpUMEHT Ha MpeArnpusITuu «BoibBoy»

OkcnepuMeHT Ha «BosibBO», MOXKalyl, HE MEHEE 3HAMEHHUT, YeM XOTOPHCKHUE SKCIIEPUMEHTHI.
«BompBOo» - camoe kpymHoe B llIBenmu aBTOMOOWILHOE TpEANpHsITHE; KpoMe 28 3aBOJOB Ha
TEPPUTOPUHU CTpaHbl, OHO UMeeT ere 20 3aBooB 3a ee npeaenamu. OQHO U3 HUX — 3aBoj B Kanbmape
— M3BECTHO CBOMMHM HAaYMHAHUSAMHU B 00JIaCTH BHEIPEHHUs HOBBIX (opM opranusauuu tpyaa. B 1950-
1960-x rr. xommnanus «BoiabBO» IMpPHUMEHsANIA TOJBKO HMHAMBHyalbHbIE, y3KOCHELHMAJIbHbIE (DOPMBI
TpyAa, Korjaa pabo4yre OTBeYad 3a OJHY HJIM HECKOJIbKO QyHKIMH. JnurenbHoe Bpems Takoi crnocod
MO3BOJISUI HE TOJIBKO YBEJIMYMBATh BBINYCK HPOAYKLIUH, HO W OCYIIECTBJIATH LIEHTPAIM30BaHHOE
w1aHupoBanue. OHaKo
BCKOPE BBIICHUJIOCH, YTO JKECTKasi IPUBA3aHHOCTh PA0OTHUKA K COOPOYHOM JIMHUU U OYEHb KOPOTKUMH
pabouunii MK TPOXOXKICHUS JeTaleld Pe3KO IMOBBIIIAIN YTOMIISIEMOCTh U HEYIOBJIETBOPEHHOCTDH
TpyaoM. BmecTte ¢ TeM BO3HHMKIM Cepbe3HbIE TPYIHOCTU C OOECIIEYeHHUEM IPOU3BOJCTBA, BO3POCIU
TEKy4eCTh KaJpOB M IPOTyJIbl, 0OHAPYKUIHCh TPYAHOCTH B MPUBJICYEHUH HOBBIX pabouux. B 1972 1.
ObUIO MPUHSATO PELIEHHE O CTPOUTEILCTBE 3aBOJa C COBPEMEHHON TEXHOJOTHEeH U HEeTpaJu[MIOHHON
CUCTEMOM opraHu3auuu Tpyaa. Yxke B 1974 r. 3aBoJ BBITYCTUI NEPBYIO Npoaykuuto. Llens coznanus
HoBoro npeanpustus B Kambmape: 0e3 CHMXKEHUS TEMIIOB IPOM3BOJCTBA MEPEUTH K OpUragHoi
pabote, kKoTopasi mo3Bosmiaa Obl paboYrM CBOOOIHO OOMIATHCS JAPYT € APYrOM, BapbUPOBaTh PUTM
TpyZAa, IMOYYBCTBOBaTb OTBETCTBEHHOCTh 3a KayeCTBO KOHEYHOI'O MPOJYKTa. 3aBOJ] HaMEpPEHHO
MOCTPOMIIA B PETHOHE C JIOCTATOYHO HEBBICOKUM ypoBHeM Oe3pabortuuiel. [Ipennpusitue B Kanemape —
cOOpOUYHBIN aBTOMOOUIIBHBIN 3aBOJI, PaMbl M KOpITyca Jjisl pabOThl KOTOPOTO MOCTABISIIMCH U3 IPYTUX
MecT. OHO cocToso w3 30 pa3nmudHbIX ydacTKoB (mexoB) mo 15-20 demoek B kaxkaom. OOrias
YHUCIEHHOCTh IepcoHana — 640 dyenoBek. BHemHuit BuJ 3aBOJICKOrO 31aHUS HEOOBIYEH: YEThIpe
[IECTUYTOJIBHUKA C YETHIPhMSI BHEIIHMMH M JBYMsI OOpalIeHHBIMH BHYTPb cTOpoHamu. Kopmyc
aBTOMOOWJIL cOOMPAJICSI HA BBITSHYTOM BJI0JIb BHELIHUX CTE€H BTOPOrO 3Ta)ka JICHTOYHOM TPaHCIIOPTE,
UMEBIIEM (OpMY METIH, a IBUTATENN — TOYHO TaK K€ Ha IEPBOM dTaxe.

OOe KkoHBeHepHble JUHUM O0pa3ylOT MPOCTPAHCTBO oOmied miomansio B 40 THIC. KB.M.
MeHepkepsl  HaMEpeBaJIMCh  OPraHU30BaThb  MHKPO3aBOJIBI  BHYTPH  OJHOTO  TPEATPHSTHSA.
M3roroBieHreM NPOAYKIUM 3aHUMAIUCh 25 cOOpOuUHBIX Opuraja, Kaxigas W3 KOTOpbIX HMela
CaMOCTOSITENIbHBIA BXOJ] B TOMEIICHHWE, KOMHATy OTIbIXa M HeoOxomumble ymoOctBa. PabGoume
coOMpasi KpyIHbIE y3JIbl, YTO YBEIUYMUBAIO IPOAOIDKUTEILHOCTh TPYAOBOTO LIMKIIA U Pa3HOOOPA3UIO0
coJiep;KaHue padoThI.

OCHOBHBIM TEXHOJIOTUYECKUM HOBILIECTBOM SIBJISUICS COOPOUYHBIA TpaHCHOPTEP — AOCTATOYHO
IMUPOKUA ¥ yJOOHBIH, YTOOBI YemoBeK MoOr paboTaTh CTOs, JIETKO MAHHUITYJIUPYS TEeIOM |
MHCTPYMEHTOM.

Cobupaemplii aBTOMOOWIb TepeBopauuBajics Ha 90 rpaaycoB, 4YTO NO3BOJISLIIO paboueMy
NPOU3BO/IUTH ONepalud Ha ero JAOHHOM uacTh. OTHenpHbIE CEKLUUU TpaHCHopTepa CHAOXKEHbI
ABTOHOMHBIM J[BUTATENIEM, B PE3yJbTaTe YE€r0 MOXKHO OBUIO TMOKO MEHSTH HAalpaBJICHHUE M CKOPOCTh
KOHBeiepa. 3a ABM)KEHHEM TpaHCIOpTepa U PEryIUPOBaHUEM MOPSIKa COOPKH CIIEAMUIIO CHEIHaIbHOe
KOMITBIOTEPHOE yCTPOICcTBO. Ecim nmpu TpaaiuiimoHHOM MeTo/ie paOOTHHK 3aTpavynBall Ha BBITIOJTHEHUE
OJTHOH - IByX omepanuii 5 MUH., TO IpU HOBOM paboumii 1ukia yBenuumics 10 20 — 30 MuH., OHAKO
KaXIbpli pabounii BBINOJIHAJ BCE ONEpaluu, NMpeanucaHHele ero Opurane. [IpumepHo no % Bceit
NPOAYKIIMM MPOU3BOJMINCE MOTOYHO-OpPUraJHBIM METOJIOM. BTOpoe HOBIIECTBO MOXXKHO Ha3BaTh
cOOpPKOM METOJOM «IOKOB»: TpPAHCIOPTEpP OCTAHABIMBAJICSA B KAKOM-THOO OJHOM MecTe MJis
BBITOJIHEHUS BCET0 KOMILJIEKCA OTeparvi.

OTHUM TPOIECCOM OXBaThIBAJIACh 3 BCeX 3aHATHIX. [Ipm OpuramHoit paboTe COXpaHWIIOCH TPEKHEE
JieTICHHE Ha TPYAHBIE U MEHEe NMPHUATHBIE ONEPaIiH, C OJHOM CTOPOHBI, OoJiee JIETKHe U MPHUITHBIE — C
JIPYTOM.

Cornacho ob6cnenoBanuto 1975 ., GOMBIMIMHCTBO pabOYMX MPEANOYUTAIN YEPEI0BaTh ONepaluu
no meroay portammu. OOMEH BUAaMHU JESATETBHOCTH padOuYMe OCYIIECTBISUIM CaMOCTOSITENBHO,
noJiarasich Ha HepopMasabHbIe HOPMBI IPEANOYTEHUS U OLIEHKU BUJOB TPYAA 110 CTETIEHU UX TSKECTH.
XoTst Opurajpl paznuyanuch Mo 4duciaeHHocTH (oT 15 no 20 4enmoBek) M BO3PACTHOMY COCTaBy,
JYYIIUMH  CYUTAJIMCh Opurajgsl € MIMPOKUM BO3PACTHBIM JAMana3oHoM. Bosrmasmsun Opurany
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T0OpPOBOJIBHO BBIOMpaeMblii HHCTPYKTOp. OH cuMTtancs HedopMaTbHBIM JMACPOM, HO MPH3HABAJICS
aIMUHUCTpalMed B KadecTBe OQHUIMAIHLHOTO PYKOBOAMTENS. B ero 3amaun BXOIWIO OOy4YeHHE
HOBHYKOB, KOHTPOJIb 32 KAUECTBOM MPOIYKIIMH, YIACTHE B IIEPETOBOPAX C MEHEDKEPAMU

[Tpu HOBOII cuCTeMe B3aMMOOTHOIICHHUsI B OpHraie MpHoOpeNn IPKO BHIPAKCHHBIH JTMYHOCTHBIN
XapakTep, crainu Oojee MOBEpUTEIbHBIMH. OT aJIMUHHCTpPALMU Telepb HE CKPBIBAINCH CIydau
CHIDKCHHSI

HOPMBI BBIpaOOTKH 1 ommOKku; 75% uHpopmaruu coodmanocs Opuraae B ycTHOH (opme.

Conmosnornyeckuid  omnpoc OOHAPYKWI BBICOKYIO YIAOBJICTBOPEHHOCTh TPYIOM, YCHUJICHUE
COJMIAPHOCTH W AaBTOHOMHUHU. BHyTpum Opuraiasl pabodyre OXOTHO MEHSJIMCH ONEpalusMu, HO
BO3paXKallv, €CJIM ATO MPUBOIWIO K MEPEXOy (Iaxke Ha KOPOTKOE BpeMs) B Ipyryro Opuramy. Korma
TaKO€ CIYy4ajoCh, BOSHUKAIM KOH(MIMKTHL. [[Jis UX pemeHus Co3/1aBaluCh 0COObIE TPYIIIbI, WICHBI
KOTOPBIX JOJDKHBI IMTOJMEHSTH JTF000T0 pabodyero u3 OpUrajibl, €Clid TOT OTCYTCTBOBA IO OOJIE3HU WU
WHBIM TIPUYAHAM.

Bricokass kBamuduKanus MO3BOJsUIa Pa0OYMM M3 ITOH TPYIIBI BBIIOJIHITH CaMble pa3HbIC
OIEpaLliy, a YUCICHHOCTh TPYIIBI PACCUUTHIBANACH TI0 CPEAHEMY MPOIEHTY CIy4aeB OTCYTCTBUS Ha
pabore 1o 3aBoay. D(PPEeKTHBHOCTH, HOBOT'O KOHBEHepa ocTajlach TaKoW ke, 94To U 3(P(HEKTUBHOCTH
CTaporo, HO COKPATHJIOCh YKCIIO CYNEpBai3epoB, MOCKOIBKY Psijl UX (QYHKIUH B3sia Ha cebs Opurana.
[Torounast TUHMS TO3BOJIMIIA CHU3UTH 3aTPaThl MIPH NIepexojie Ha HOBBIM BUJ npoaykuuu. Ha 5%, mo
CPaBHEHHUIO C JAPYruMu 3aBojaMu «BoibBo», CHU3MIICS ypOBEHb MPOTryJoB, 10 16% (mpotus 21% Ha
APYTUX MPEINPUATUSIX) COKPATHIIACH TEKYYECTh KapOB, YIYYIIHINCH YCIOBUS Tpyaa. OTHOCUTEIHHO
CKpPOMHBIE JJOCTIKEHUS dKcriepuMenTa B Kanmbmape 0OBsACHSIIOTCS 00BEKTHBHBIMH YCIOBUSIMH. 3aBO/T
CTPOMJICSI B BBICOKO HMHAYCTPHAIM30BAHHOM PETHOHE, JKUTEIUM KOTOPOTO WMMENU IIMPOKUN BBIOOD
MecTa paboThl (HE3aBHCHMO OT YpOBHS Oe3pabormibl). UToOBl TpuBIEYHs pabOdyl0 CHITY,
MOHAJ00WIIOCh YIIYUIIUTh YCJIOBHUS TPYyAa M €r0 OpraHHM3alvio. 3aBOj BO3BOJHIICS B TOT MOMEHT,
KOTJIa YPOBEHb 00pa30BaHMs B CTPaHE 3HAYMTEIHHO BBIPOC, M3MEHUJIMCH TPEOOBAHMS JIIOJICH K CBOECH
pabore. Buaumo, TeM U 0OBsICHAETCS TOT (DaKkT, YTO COBPEMECHHAs OpraHU3alys TpyAa HE Jaia
OLIYTUMOT'O TIOBBIIIEHHS TPOU3BOAUTEIEHOCTH.

OTBeThTE HA BOIIPOCHL:

1. Kak BBl qymaere, K Kakoi IIKOJE — KJIACCHUECKON WM LIKOJIE YeIOBEYECKHX OTHOLICHUM —
ClIeTyeT OTHECTU IKCIEPUMEHT B «BoabBO»?

2. IlomplTaliTech MPOBECTH MapajUIeNd MeXAy XOTOPHCKUMHU HKCHEPUMEHTAaMU U JaHHOU
CUTyalueun
(mBeicKMM HOBOBBeeHUEM). EcTh U MexXy HUMH 4TO-IHOO o0llee, U €ciau ecTb, TO B YeM OHO
3aKirovaercs?

3. IoBnusnu a1 OOBEKTUBHBIE (PAKTOPHl — OOCTAHOBKA B CTpaHE M PETMOHE Ha PE3yJbTaThl
XOTOPHCKOTO U TIBEACKOTO sKcnepumeHToB? Otpasmwiack Ju  0Oe3paboTuila Ha pe3yiabTaTax
JKCIIEPUMEHTOB?

4. YUem paznuyanuck 1eau HoBoBBeneHU B XoTopHe u Kanbmape?

5. Kakue ¢axTopbl JOMUHUPOBAIU B IBEIACKOM SKCIIEPUMEHTE — TEXHOJOTHMsI M OpraHu3aIus
IIPOM3BOJICTBA WM HeOopMalbHbIE HOPMBI B MaJIOH rpyrre?

6. KakuM o0pazom yaanock pemmTh NpodjeMy pecTpUKIHMOHU3MA B JJAHHOM JKCIEpUMeEHTe?
Uewm Takoe pemienue otiimyaercs ot noaxonaa d.Y. Teiinopa?

7. Ilouemy B Kanmpmape BO3HUKAIN MEXKINYHOCTHBIE KOH(JIUKTHI U KaK OHU YCTPAHSUIUCH?

8. M3BecTHO, YTO MIBenbl MEpeBeIM Ha IKCHEPUMEHT Bech 3aBoi. [Ipeamonoxum, yTto OHM
MOCTYMWIN OBl Takke, Kak 3. Mbifo, T.e. orpaHUYHIN Obl SKCIEPUMEHT OJHOU TPYNION MU IIEXOM.
3akoHUYmMIICS OBl yCHEIHO 3KcnepuMeHT B «BonbBo»? OTBET apryMeHTHpyiiTe

3aoanue 4.
CuryaunoHnHas 3aaava.
Hpuna Cepreesna KonecHrnkoBa paboTaer noji pyKOBOJCTBOM OJTHOTO U TOTO K€ HadaJbHUKA
yxe 11 mer. OnHaxapl ee JaBHSSA MOJpPYra 3a 4aeM CIpPOCHJIA, HACKOJIBKO e Xopomo paboTaTth co
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cBouM HavambHUKOM? [Ipo3By4an mpuOIM3UTENBHO Takoil oTBeT: «Boobmie-to Huyero. OH MHE He
nocaxnaer. S menmato cBoro pabory». Torma moapyra moumHTepecoBasack: «Ho ThI ke paboTaemb Ha
omHoM Mecte 11 net. Kak Tb1 pabotaems? Tebs korna-uuOyas nossicsat? [loxanyiicta, He oOnxaiics,
HO MHE COBEPIIEHHO He MOHATHO, KAKOE OTHOLIEHHE UMEET TO, YTO ThI JIeNIaelllb, K paboTe pUupMbD».

Hpuna CepreeBHa 3agymanach: «S AeHCTBUTEIBHO HE 3HAIO, XOpOIIO JU s padorato... Mok
HayaJlbHUK HHUKOrAa cOo MHOH 00 sTom He rosoput. IlpaBnma, s Bcerma cuuTana, 4ro OTCYTCTBHE
HOBOCTEH — yX€ Xopolllas HOBOCTb. UTO Kacaercs COJAEpKaHUS M BaXXHOCTU MOEH padoThl, TO Ipu
npueMe Ha pUpMy MHE YTO-TO HE OYEHb BHATHO MOSICHWIM U Oouiblie 00 3TOM peuu He Obu1o. MBI ¢
PYKOBOJIUTENEM HE OCOOESHHO 00IIaeMCsy.

OTBeThTE Ha BOIIPOCHL:
1. Kakue nenmu u ycnoBusi >QQPEKTUBHOCTH KOMMYHHUKALUH MEXIY PYKOBOJIUTEIEM U
MOTYUHEHHBIM OTCYTCTBYIOT?
2. Kak MOXHO ONpeAe/INTh YPOBEHb BEPTUKAIbHBIX KOMMYHUKAIUN?
3. CymiecTBYIOT JIM BOBMOKHOCTH JIJIsl BOCXO/ISIIINX KOMMYHHUKAIUHN B TAaHHOUW cUTyaruu?
4. Kakum o0pa3om MokHO OoJjiee 3 (HEKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

3aoanue 5.

Beinenure w3 mpuBeneHHBIX (DAaKTOPOB W YCIOBHHM pa3sBUTHS OPraHU3alUN Te€, KOTOPHIE
OTHOCATCSI K €€ BHYTPEHHEH Cpeie M COCTABISAIOT COJEpKAHUE €€ IJIaBHBIX 3JIEMEHTOB (Pecypcos,
CTPYKTYpBI, KYJIbTYpPbl), OTBET 00OCHYMHTE:

[IpuBneuenue u yaepkanue KBaIU(GpUUUPOBAHHBIX CHELUATUCTOB.

YBenM4yeHne 10711 KOMIIAHUH Ha PBIHKE.

BHueapenue HOBbIX HH(POPMALIMOHHBIX TEXHOJIOIMH B YIIPaBICHUE KOMITaHUEH.

Co3naHue CIJIOYEHHON yIpaBIeHYeCKOH KOMaH/IbI.

[IpuBneueHne JOATOCPOUHBIX CTPATEINYECKUX MHBECTHULIMH.

V3meHenue Tuma, ypoBHS 1 UHTCHCUBHOCTH KOHKYPEHITHH.

IToBbllieHue KauecTBa 00CITY>)KHBaHUS KIIMEHTOB.

KoHTposb 5KOHOMHUH Ha 3aTparax.

Pa3Butue KOpnopatuBHON KyJIbTYpBbI.

Coznanue 3¢ppexTuBHOM crucTemsl 11 00MeHa nH(popMaluel BHyTpH KOMITAHUH.

3aoanue 6.

CuryaunoHnHas 3aaada.

Bsl uyBcTBYETE, UTO HaMEUEHHBIE Ha JE€Hb Jena Bl He ycneBaere caenarts BoBpeMs. [lomumo
TOrO, YTO YK€ BBIIIOJIHEHO, €LIe HYKHO IPOBECTH COBEIIAHUE C PYKOBOIUTEISAMHU IOAPA3ACICHUN,
3aKa3aTh OWJIETHI HAa CaMOJIET JJIsl MPEACTOSAIIEeH KOMaHAUPOBKH, CIENaTh 3aKa3 Ha IOCTaBKY TOBapoOB
U BCTPETUTHCSA C pabOYUMHU T10 TTIOBOY BHEIPEHHUS B IPOM3BOJICTBO HOBOI TEXHOJIOTHH.

Bompocsr:

1. Cranere 11 Bbl crapatbcs Bce ycneTh cliesaTh CaMOMYy?

2. TlepenopyunTe 11 KaKkue-HUOY/Ab Jeiia CBOMM MOAYMHEHHBIM? Ecim fa, To Kakue 1 Komy?

3. Uro Brl nepenecere Ha apyrue JHU?

3aoanue 7.

CutyanmonHas 3ajgayva.

Ber — wmenemxkep ¢upMbl m BaM mpencTosT NeperoBOphl, O4YeHb BaXkHbIe sl Bac, ¢
MpEeACTaBUTENEM JIPYror (pupMbl MO TOBOAY 3aKIOUeHHUs MoroBopa. B Havane Oecenpl Bel Buaure,
YTO Balll TApTHEP HACTPOEH OJAroenaTelIbHO U MO3TOMY SMOIIMOHATIBLHO «PACIHCHIBAETE» €My BCe
npeumMyiecTBa Bamero ¢ HUM COTpyAHUYECTBA, COMPOBOXAasl Bairy peub >HEPrHYHBIMHU KECTAMM.
Ho 3aTem Bel oTMeuaeTe, 4To mapTHEP IPUHUMAET «3aKPBITYIO» 03y — CKPEILUBAET PYKU HA TPYAH U,
BBICKA3bIBasi CBOE MHEHHE T10 TAHHOMY BOTIPOCY, H30eraeT cMOTpeTh BaMm B rinasa.

Bormpocsr:
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1. Yo o3HauvaeT naHHas 1o3a?
2. KakoBa MoeT ObITh IPUYMHA TAKOTO MOBEIECHUS MapTHepa?
3. Kakwue neiictBust Bel mpeanpumere?

3aoanue 8.

CuryaunonHas 3a7ava.

Kapuna, ogHa u3 Balllux acCUCTEHTOK, IO BaminM coBeTaM HEOJHOKPATHO OKaHYMBaJa KypCbl
MOBBILICHUS KBaTU(PHUKAUU, YTOOb UMETh KOMILIEKCHOE IPEACTaBICHHE O JeATeNbHOCTH Baiei
ciyx0b1. [lociie odepemHON CTaXKUPOBKU B APYTUX CIy)KOax OaHKa OHAa BEpPHYJACh, YTOOBI 3aHATH
noct Bamero pedepenra.

Ona paboTaer ¢ pBEHHEM, COIVIACOBBIBACT ¢ BamMu KaXIplii CBOM IIar mo BCeM IpodiieMawm,
BBINIOJHSET Bce Bamm mopyudeHuss W MposIBISET IMOBBIILICHHBIM HHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHL.

Bbl oTnaere cebe oTueT B TOM, YTO OHA €lIe HE JOCTUIJIA COBEPIIEHCTBA B paboTe pedepenTa u
94acTO MPOSBISIET HECOCTOSATENLHOCTD MEPe]l ONPEAeIEHHBIMHU POOIEMaMH.

Bomnpocksr:

1. Cnenyer nu npuMeHsTh Mepbl Haka3zaHus K Kapune?

2. Kakue Mmertonsl yrpaBieHus OyayT A€WCTBEHHBI IJs MOBBIIIEHUS 3((HEKTUBHOCTH PabOTHI
Kapungp1?

3. Kakue koHkpeTHbIe AeiicTBus Bol npeanpumere?

3aoanue 9.

B Bamem kosutekTuBe paboTaroT CIeAyIOIIHe COTPYIHUKU:

1. Beponnka MatBeeBHa — crapimii Mactep, 31 rog. OdeHb MOABHMIKHAS KEHIIMHA, KOTOPAs
IIOCTOSIHHO KY/a-TO TOPOMMTCSI, OEKUT, MOSABISETCA TO TaM, To 31ech. Korna ona Oecenyer ¢ keM-To,
TO TIOCTOSSHHO MEHSIET 103y, BEPTUT YTO-TO B pPYKaX, OTBIIEKAETCSA, pa3roBapuBaeT cpazy C
HECKOJIbKUMHU J0JbMU. Ee Jerko 3amHTepecoBaTh BCEM HOBBIM, HO OHAa CPaBHUTEIBHO OBICTPO
octeiBaeT. [Ipeobnanatoiee HacTpoeHue — Becenoe, 6boapoe. Ha Bompoc: «Kak nema?» — oTBevaer ¢
yIBIOKO#: «O4YeHb XOpOIIOoy, - XOTSI HHOTJa OKa3bIBAETCS, YTO JIea U Ha paboTe U B JIMYHOH JKU3HU HE
Tak yx xopom. IIpo cBou AOCTMKEHUS PaJOCTHO OOBSIBISAET BceM: «BOT, HauanpbHUK I1€Xa OMNATh
noxBanui. OropueHil He CKPBIBAET, pacCKa3bIBaeT O HUX, HO Bceraa 00/1po 100aBiseT: «9TO Kak-TO
CIIy4yailHO MOJYYMIIOCK. ..»; «ITO MOYKHO UCIPaBUTHY. MIHOT1a oropuaercs, Jaxke Iiadyer, HO He10JITo.
bricTpo ycmnokauBaercs M cHOBa cMmeercs. HecMoTpss Ha KMBOCTb M HENOCEIMBOCTH, €€ JIETKO
JMCLUUIUIMHUPOBAaTh, OHA OXOTHO NPHUCIYIIMBAETCS K COBETaM, CTapaeTcsl UX BBHIMNOJHUTH. B penax,
OCOOCHHO B TPYAHBIX, TMpPOSIBISIET OONBIIYI0 HHEPrUI0 U  3aUHTEPECOBAHHOCTb, KpaiiHe
pabotocnoco6Ha. JIerko cXoIuTcst ¢ HOBBIMU JIFOAbMU. E€ OXOTHO CIyIIaroT B KOJUIEKTHBE, CUMTAIOT
XOpOILIUM Y€JI0BEKOM. BhICTpO NMpUBBIKAET K HOBBIM TPEOOBAHUSM.

2. JleB BukropoBuu — O6yxrantep, 38 netr. CriokoeH, Manopa3ropopuuB. OKpy:karolie ropopsrt,
4YTO OH TIJIyNoOBaT, HO pabdoraeTr JleB BUKTOpOBHY XOpOIIO: HUKOTJA HE AENAeT OIIMOOK B pacuerax.
OOb1uHO He ccopuTcs. EnuHCTBEHHas ccopa Oblia CBA3aHa C TE€M, YTO OJHAXKAbI, KOrja OH ObLI B
OTITyCKE, €ro CTOJ OBl BHIHECEH M3 KaOWHeTa U 3aMeHeH HOBbIM. [locie Bo3BpalieHus U3 OTIycKa OH
B pe3koil Qopme mnoTpeboBan BO3BpAaTUTh CTOJ. TpeOoBaHHe ObUIO YyIOBIETBOpPeHO, U JleB
BuxkToposuu ynokousics. Cociy’KUBILIBI CUUTAIOT, YTO OH OYEHb yBJI€UeH pabOTOM, Tak Kak 3a0bIBaeT
00 obene M He XOAWUT B CTOJIOBYIO. [JaBHBI Oyxraiarep yBakaeT €ro 3a aKKypaTHOCTb H
0OPOCOBECTHOCTH B paboTe, HO TOBOPUT, 4YTO JleB BUKTOpOBIY HEOOBIKHOBEHHO YIIPSIM, U 3aCTaBUTh
€ro BBINOJIHUTH Pa0bOTy, KOTOPYIO OH HE XOYET JIelaTh, HEBO3ZMOXKHO.

3. Tartesna AnekceeBHa — MeHekep, 40 eT. DTo Oe3rpaHUYHO YBIICKaroIasIcs HaTypa. Yacto
Oeper paboTy He MO cuiaM, 10 KpaiHocTH moaBwkHA. OHa B JMOO0YI0 MHUHYTY TOTOBAa COPBAThCS C
MecCTa M «JIEeTeTh» B JIOOOM HalpaBieHHUU. TaThsiHa AJIeKCEeBHA BCIBUIbUMBA. 3a/laHUE TOHUMAET
cpasy, HO B paboTe jAeilaeT MHOTIO OMIMOOK M3-32 TOPOIUIMBOCTH M HEBHMMAaTeslbHOCTH. OHA OYeHb
nHUIMaTuBHA. Beex «3ackimaeT Bompocamu. OueHb JIFOOUT, KOTAa €€ XBAJIAT U CTaBAT B IPUMEp, Ha
KPUTHUKY CEPANUTCS U MOXKET COPBAThCs, @ HAa TeX, KTO KPUTUKYET, 3aTauBaeT 37100Y.
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Bompocsr:
1. Kakue ocHOBHBIC TOTPEOHOCTH ITHX JIFOJIEH coriacHo nmupamuae Macnoy?
2. Kakumu criocobamu Bam cienyer yaoBiaeTBOpATh UX HOTpeOHOCTH?

3aoanue 10.

CutyanoHHas 3a/1a4a.

Kakas mocieoBaTenbHOCTh U3 MPEAJIOKCHHBIX HUXKE [IaroB MPEIIOYTUTEIbHES IPU IPUHSITHN
VIIPaBJICHYECKOTO pElIeHus, 0a3UPYIOIIEroCcsl Ha PallMOHATBLHON MOACITH?

Pa3paboTka BapMaHTOB pEIICHWI, aHAIM3 BApUAHTOB PEUICHUI, BHIOOP HAWIYYILIEro W3
BapHaHTOB.

AHanu3 BapHaHTOB PEILICHUI, BBIOOP HAWIYYIIErO M3 BapUAHTOB, COTJIACOBAHUE BHIOPAHHOTO
BapHaHTa PEIICHUS C KOJUICKTUBOM, OIICHKA peIIeHHs] MpoOJIeMbl, OpraHHW3alus BBITIOJTHCHUS
peuieHusl.

dopmynupoBka TPOOJIEMBI, BBHIOOp NPHUEMIIEMOTO W3 BAPUAHTOB PEIICHHS IMPOOJIEMBI,
00CyX/IeHUE BEIOPAHHOTO BapHAHTA PEIICHUSI.

dopmynupoBka IpoOIeMbl U TPOOJIEMHOI CUTYyaIuH, pa3padoTKa BApUAHTOB PEIICHUH, BEIOOD
HAMJIY4IIErO U3 BAPUAHTOB, OPraHU3alMs BHIIOJIHEHHS PEIICHHSI, OLCHKA PEIICHHS TPOOIEMBI.

dopmynupoBKa MPOOJIEMHON CUTYallud, aHAJIN3 BapUAHTOB PELICHHUN, 00CYXKIICHUEC BApUAHTOB
pCLICHUS] B KOJUICKTHBE, BBIOOD pEICHMS, OPraHU3allvsl BBIMOJHECHUS PELICHUS, OICHKA PEIICHHS
poOJIEMBI.

O6ocHylTe CBOIO MO3UIIHIO.

Baoanue 11.

CutyanuoHHas 3a/1a4a.

Bbl BceMu cuiamMu CTpEMUTECHh K 3aKITIOYCHHIO KPYITHOTO KOHTPAKTa U B XOJ€ IEPETOBOPOB O
MPOJaXe y3HAETE, UTO MPEACTABUTEIb MOKYIATENs MOJIBICKUBAET cebe OoJiee BBIMOJHYIO padoTy. Y
Bac HET JKelaHWs OpaTh ero K cede, HO eCIM Bbl HAMEKHETE €My O TaKOW BO3MOXKHOCTH, TO OH,
BEPOSITHO, TepenacT 3aka3 Bameit pupme. Kak BbI moctynure?

3aoanue 12.
CuryanmonHas 3ajiava.

Homyctum, y Bac B momaunHeHUM pabOTaeT 4YeNOBEK, KOTOPHI HECKOJBKO TEepepoc CBOIO
JTOJDKHOCTH. OTHAKO M3-3a Pa3IUYHBIX OOBbEKTUBHBIX MIPUUMH KaphEPHBIA POCT HE BO3ZMOXEH, a TOXOJ
JIOCTATOYHO BBICOK, €CTh TAKXKE KOMUCCHOHHBbIE. HalignuTe MmyTH NOMOJHUTENbHON MOTUBAIlMU TaKOTO
COTpY/IHHKA.

3aoanue 13.

CuryannoHnHas 3aaada.

Bbl paGoTaere B TabauHOW KOMIAHMM M 10 CUX MOP HE OBLIM YOEXKJEHBI B TOM, UTO KypeHHUE
curapert BbI3bIBaeT pak. HenaBHO Bbl 03HaKOMMIINCH ¢ OTYETOM 00 MCCIIEI0BAaHUH, B X0/1€ KOTOPOTO CO
BCEH OUYEBHUJIHOCTHIO YCTAaHOBJIEH CBS3b MEXJIYy Kype€HHUEM pakoBbIMHU 3a0oneBaHusiMu. Kak Bbl
nocrynure?

CuryaunoHnHas 3aaava.
Bo3moxHa nu Hactosmias apyxk0a MeXIy pyKoBOAUTeNleM U NoauuHeHHbIM? IlpuBectu
apryMEHTHI 3a U IIPOTUB.

3aoanue 14.
CutyanmonHas 3ajgayva.
COTpyIHUK TIOCTOSIHHO YKJOHSIETCSI OT OTBETCTBEHHOCTH, MEpPECIpalIuBaeT, Kak CleayeT
BBITIOJTHSTH TEKYIIYIO paboTy, HO B PE3yJIbTaTe BCE JeNIaeT BeCchMa cTaparesibHo. COTpyIHUK paboTaeT
B KOMIIaHUU Oosiee momyroaa. Yem MoxeT ObITh BhI3BaHa dTa cutyarus? Kakosel Bamu netictBus?

26



CuTtyanmonHas 3ajayva.

[IpencraBere cebde, uTo Kk Bam B mogunHEHHE TOCTYMAeT YEJIOBEK, KOTOPBIA paHee paboTai Ha
JOJDKHOCTH TaKOTO € YpOBHsA, Kak W Bamra. Yem MokeT ObITh BbI3BaH TAKOW MEPEXOJ M KAKOBBI
Bamm nevictBus?

3aoanue 15.

CuryaunonHas 3anada.

Bb1 paboTtaere MeHemKEpOM B cpefHel mo pasmepy ¢upme. B pykoBoguMOM BaMu TPYIOBOM
KOJIJIEKTHBE, KaK BaM CTal0 U3BECTHO, MMeeTcs HedopMaibHbIi nuaep. [laHHbIl paOOTHUK HMeeT
OoJiee IPOIOIKUTEIBHBIHN, YeM Yy Bac, OMBIT paOdOTHI B JAHHOH cepe esTeNbHOCTH, CTax ero paboThl
IIPEBBILIACT BAlll IOYTH B JBa pa3a. Kpome TOro, 0H ymMeeT BBICIYIIATh JPYTUX COTPYAHUKOB, MHOTHE
UIyT K HEMY 3@ COBETOM, a He K Bam.

Bbl Hamerwin B Onmkaiiliee BpeMsl pacIIUpUTh cdepy IesSTeIbHOCTH (HUPMBI, IPOBECTU
HEKOTOpble M3MEHEHHsI B CTPYKType ympasieHus. Hedopmanpubiii nuaep, kak Bam cooOmmm,
IIPOTUB IPEICTOAUX IIEPEMEH.

PazpaOoraiiTe cTpareruto B3auMoIeiiCTBUs MeHeKepa U HepOpMaJIbHOI O JInjepa.
Br16epute oHy U3 anbTepHATUB IOBEIEHUS MEHEKEpa:

VYBOJIUTH HECOIJIACHOTO JINJEPA;

[IpourHopupoBaTh €ro MHEHHUE;

IIpuBieus Ha CBOIO CTOPOHY;

[Ipouee (0O0CcHOBATH).

3aoanue 16.
CuryanuoHnHas 3aiava.
[Ipoananu3upyiiTe MOCTOMHCTBA W HEAOCTATKU (HOPMYIHPOBOK MHUCCHI HIDKECIICIYIOIIHX
M3BECTHBIX KOMIAHMI: KaK B HUX OTPAXKAIOTCS YJOBIETBOPEHHBIE MOTPEOHOCTH, LIEJIEBOW PHIHOK U
MAacIITa0bl YIOBICTBOPEHUS IOTPEOHOCTEH?

Maknonaneac — «bbicTpoe oOCTy)KMBaHHE KJIMEHTOB OrpaHUYEHHbIM HaOOpOM Tropsyeit
BKYCHOM ITHIIY B YUCTBIX ¥ YIOTHBIX PECTOpPAHaX MO MIPUEMIIEMON LIEHE 110 BCEMY MUDPY».
Qopn — «Hama wmuccus — IMOCTOSHHBIE YCOBEPILIEHCTBOBAHMSA TOBAapOB U YCIYr U

YIOBJIETBOPEHNE TOTPEOHOCTEW HANIUX TMOKyHaTene, 4To 00ecrneuuT NpolBEeTaHHe Ou3Heca |
CIpaBeIMBBIN 10X0/1 aKIMOHEPaM, BIIaJIeIbIaM Hallleil KOMIaHUM».

Xonna — «Mpl cTrpemMuMcs npeiaraTte Hauobosee 3¢ GeKTUBHBIE TOBAPhI 10 TPUEMIIEMBIM LIEHaM
JUIsl yJIOBJIETBOPEHUS OTpeOUTENeH BCETO MUPAy.

3aoanue 17.
CuryanuonHas 3agada 1.
Onpenennuts MHIUBUAYATBHO-THYHOCTHEIE KauecTBa, KOTOpble HeoOxomuMbl Bam — MeHemkepy oTena
MIPOJIaX, ¥ BRIOEPUTE MHCTPYMEHTHI IS UX omnpeneneHus. OnummuTe uaearbHoro sl Bac moqauHeHHOTO.

Curyarmmonsas 3a7a4a 2.

Bl mpuxogure B opranmzammio OAO «Jloruectux», Ha cobecenoBaHWe, OISl TOTO, YTOOBI 3aHATH
BaKaHTHYIO JIOJDKHOCTh MEHEIKepa Mo Jioructuke. KakoBbl Bamy OCHOBHbBIE AedcTBuA? Bam BHemHuid BHI,
Baie pestome?

3aoanue 18.

CutyanmonHas 3ajayva.

Jonyctum, oauH Bamn nmoqunHeHHBIH OMMO0YHO, B CBSI3U C HEIOCTATOYHBIM OMBITOM, YITYCTHII
KPYIHYIO onepamuo. J[pyroil - aHaJOTHYHYIO CAEIKY 3aKI0YNI, TOJYYHUB 34 3TO BO3HAIPAXKIECHUE OT
IIOCTaBIIMKA. B mepBoM cirydae KOMIAaHUA yIYCTHJIA CYLIECTBEHHYIO BBITOAY, B IPYIrOM — IOJy4HJIa
3HAYUTENbHYIO NpUOBLTE. OnuinTe Bamry peakuuio u 1eHCTBUS B IEPBOM U BTOPON CUTYaIUH.
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3aoanue 19.
CuryaunoHnHas 3aaava.
Bam HeoO6xoanMo nogo6path nepcoHal i paboThl B PEACTaBUTENBCTBE MHOCTPAHHOIO OaHKa
B Poccun Ha kxakue kadectBa Bbl Oyznere oOpamats BHUManue? CoCTaBbTe aHKETY IS MPETCHICHTOB
Ha JIOJDKHOCTh MEHeKepa 110 paboTe ¢ KIMEHTaMU HHOCTPAaHHOIO OaHKa.

IIpuMepHBIe TeCTOBBIE BONPOCHI MO TUCHHILIHHE
@opmupyemvie komnemenyuu — OK 01 - OK 05, OK 09 - OK 11

1. TepMUH «yTpaBJICHUE» U TEPMHH «MEHEIKMEHT:
a) TOKJECTBECHHBI
0) ynpaBieHHE TPAKTYETCs IUPE, YeM MEHEIKMEHT
B) MEHEJDKMEHT TPAKTyeTCs UIUpe, YeM yIpaBJeHHE
') HE CBSI3aHHbBIC MEXAY COOOU MOHATHUS
2. YupaBieHue — 3T0:
a) LieJIeHANpaBIeHHOE BO3/EICTBHE, COIIACYIOLIEE COBMECTHYIO JIEATENbHOCTh
0) mocneaoBaTeIbHOE OCYIIECTBICHINE MOTUBAIIUY, OPTaHU3AlINH, TNIAHUPOBAHUS U KOHTPOJIIS
B) PYKOBOJICTBO OpraHu3aluen
T') JOCTHKEHHE LIeJIe opraHu3anuu
3. MeHeKMEHT — 3TO:
a) yrnpaBlieHUE EPCOHATIOM OpraHU3alluu
0) ynpaBieHHE TPON3BOICTBEHHBIMH MTPOIIECCAMH OpTraHU3aIuN
B) yIIpaBJIC€HHUE COLMATBEHO-3KOHOMHUYECKUMH MTPOLIECCAMH OpPTraHU3aluu
T') CIIOCOOHOCTH BIIMSTH HA TIOCTYIKH JIFOJICH
4. MeHemKMEHT CcO3AaeT HEOOXOAMMbIE OpPraHU3alMOHHBIC YCIOBHUS [UIsl CHHTE3a HAyKH,
MPAKTUYCCKUX HABBIKOB W 3HAHWMU, MO3BOJIIOIINX NPUHUMATH ONTHMAJbHBIC PEIICHUS, UCXOIS U3
3TOT0 MEHEIKMEHT-3TO:
a) BUJ JESITEIHHOCTH U TIPOLIECC MPUHSITUS PELICHUI
0) anmapart ynpaBJiIeHUS
B) HayKa M UCKYCCTBO YIPABJICHUS
I') BCE NEPEYUCIICHHOE
5. Uto sBNSeTCS 1EJIbI0 MEHEPKMEHTA?
a) o0ecrieyeHre NPUOBUIBHOCTH OPraHU3aIIH
0) a¢deKkTUBHOE UCTIOIB30BAHUE PECYPCOB OpraHU3aLUN
B) COBEpPLICHCTBOBAHUE BCEX MPOLIECCOB OpraHU3aLUN
T') BCE MMEPEUNCICHHBIE OTBETHI BEPHBI
6. Ha BeIcIIEM YpOBHE yrpaBIeHUS MPOUCXOIUT:
a) pa3paboTKa CMEHHO-CYTOYHBIX 3aJJaHUN
0) opraHu3aIus BHIMOJIHEHUS KBApTATbHBIX 3a1aHUN
B) (hopMupOBaHUE 1IeJIei OpraHu3aIun
T') KOHTPOJIb UCTIOB30BAHUSI CHIPbS U 000PYIOBaHUS
7. UndopManinoHHas poJib MEHEIDKEpa He MPEIoJiaracT BhIMOJHEHUE Ceaytomen GyHKINu:
a) coop uHpopmanuu 06 OpraHU3alMOHHON cpee
0) pactipocTpaHeHue (HakKTOB M HOPMATHUBHBIX YCTAHOBOK
B) OCYIIECTBJICHHUE TEKYIINX KOPPEKTUPOBOK 331aHUI MOTUMHEHHBIX
T') BCE MPEIBITYIIIE OTBETHI BEPHBI
8. BaXHBIM NPUHIUIIOM B MEHEKMEHTE SIBIISETCS MPABUIBHOE pacIlpeielieHue 3aaad Iio
MEepapXUIECKUM YPOBHSM, B COOTBETCTBUH C KOTOPBIM:
a) 4eM BBIIIE YPOBEHb, TEM OOJIbIIIE OMEPATUBHBIX 33/1a4 HA HEM PEIIaloTCs
0) pYKOBOAMTEINb SIBIISETCS JIYUIIHM CIEIIHATHCTOM IO TPOU3BOJICTBY
B) obecrieueHrne puTMMYHOCTH - 3ajjaya HU30BOT'O 3BEHA

28



') OTBETCTBEHHOCTb 32 YIIPaBJICHUE HECET COOCTBEHHHUK
9. Ilo Mecty B cuUCTeME YIpaBICHUS OpraHU3alMeld MEHEKEPhl 3aHUMAIOT TPU YPOBHA.
JlesITenbHOCTh MEHEKEPOB BBICIIIETO YPOBHS XapaKTEPU3yeTCs MACIITAOHOCTHIO M CIIOKHOCTBIO U
BKJIFOYAET:
a) MOCTOSIHHOE O0IIEHNE C MMPOU3BOICTBEHHBIM ITEPCOHATIOM
0) mpHUHSTHE KIIOYEBBIX PEUICHH 110 CTpaTeruu
B) KOHTPOJIb pabOTHI PYKOBOJUTEIICH HU30BOTO YPOBHS
I') COCTaBISIIOT CAMYyI0 MHOTOYUCIICHHYIO KaTETOPHIO
10. B coBpeMEHHBIX YCIOBUAX pOJIb PYKOBOJIUTEIECH CpEAHEr0 YpOBHS BO3pAcTaeT, HX
NEeSATEIbHOCTh CBSI3aHa:
a) KOHTPOJIb BIMIOJHEHHUS MPOU3BOICTBEHHBIX 3aJaHUI
0) pelIeHre TAKTUYECKUX U OTEPATUBHBIX MPOOIIeM
B) caMas MaJIOUMCIICHHAs, HO BIUSTEIbHAS KATETOPHsI
') camasi MHOTOYHUCIICHHAs KaTeropus
11. Iloaxoab! K yIpaBJIEHUIO BKIIOYAIOT:
a) Hay4yHOE YIpaBIJIEHUE; MPOLECCHBIN MOIXO0; CHCTEMHBIN MOAXO0/1; MOBEIEHYECKHI MTOIXO0/
0) OIX0/T C MO3UIINHN IIKOJI; CUCTEMHBIHN TTOIXO/; MPOIIECCHBIN MOAXO0/T; CUTYaIlMOHHBIN TIOIXO]]
B) HAy4YHOE yNpaBJICHHE; aIMUHUCTPATUBHOE YIIPABIEHUE; IIKOJIA YEIOBEYECKUX OTHOIICHUN
') KOJIMYECTBEHHBIE METO/Ibl; HAYKa YIPABJICHUS; HAYYHOE YIIPABICHUE; CUTYAIMOHHBIN MOIXO0]]
12. Kakast U3 1IKoJ yrpaBiIeHYECKO MBICIH ObljIa XPOHOJIOTHYECKU TIEPBOM:
a) KOJINYECTBEHHBIX METOJIOB
0) HAyYHOTO YIpaBIICHUS
B) a/IMUHUCTPATUBHO-KJIaCCUYECKasi
I') YeJIOBEYECKMX OTHOIICHU U TTOBEIEHYECKUX HAyK
13. IlpencraBuTensaMu aIMUHUCTPATUBHO-KIACCHUECKOM IIKOJIBI SIBIISIFOTCS:
a) MLII. ®onerr, 3. Mbiio, A. Macnoy
0) A. Qaiions, JI. YpBuk, /. Mynn
B) @.V.Teitnop, ®@. u JI. ['unbept, I'. Dopx
r) I'. Caiimon, /1. P. ®oppecrep, /. Mapu
14. Yro cunTaeTcss OCHOBHBIM AJIEMEHTOM CUTYAIIHOHHOTO MOAX0/1a:
a) METO/ yIPaBIICHUS
0) TMYHOCTH MEHEKepa
B) Ha0Op 0OCTOATENBCTB, BIMSIONIMX HA OPraHU3aLUIO
T') BHEIIHSS cpefla OpraHu3aluu
15. CornacHo poOLIECCHOMY MOJX0/TY, CBS3YIOIIUMH MPOIECCAMU B MEHEPKMEHTE SIBIISTFOTCSI:
a) MJIaHUPOBaHUE, OpraHU3aIUs, MOTUBAIUS, KOHTPOIb
0) KOMMYHUKAIMH U IPUHSITHE PELICHUI
B) IICHTpAIHU3AIHS U JEICHTPATH3AIH
T') JIeJIeTUPOBaHKE TTOJTHOMOYHI M OTBETCTBEHHOCTh
16. Kakoii u3 HUXe MepeurcIeHHbBIX MOIX0I0B PACCMAaTPUBAET YIIPABJICHUE KaK OCYILECTBICHHE
Habopa ynpaBieHYeCKUX (QyHKIU:
a) CUTyallMOHHBIN
0) cUCTeMHBIN
B) G YHKIIMOHATBHBIN
T') OJXO/T C TIO3UITUHN TITKOJT
17. Yto MOXXHO Ha3BaTh OCHOBHOW OINTUMAIBHON XapaKTEPUCTHKOW IIKOIBI YEeTOBEUECKHX
OTHOIIIEHUI?
a) UCIOJIb30BAHKUE HAYYHOTO aHaJIK3a JJIsl OTPEeACTICHHUS ONTUMAIBHBIX CITIOCOOOB BBITIONHEHUS 3a7a4n
0) rmepeHoC MeHTpa TSHKECTH B YIPABJICHUH C BHITTOTHEHUS 33/1a4 HA OTHOIICHUS MEXTY JIFOIbMU
B) CO3[IJaHHWE€ CHUCTEMATU3MPOBAHHOM TEOPUU YIPABICHUS BCEW OpraHu3alvu, BBIACIUB YIpPaBIEHUE
KaK OCOOBIH BUJ NI TEIBHOCTH
T') BCE MPEBIIYIINE OTBETHl HEBEPHBI
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18. JleATenbHOCTh NpEACTaBUTENEH KAKOW IIKOJIBI YIPABJIEHUS MOXXHO OLICHUTDH CJENYIOIIMM
o0pa3oM: OHM paccMaTpuBajM YIpaBlIeHHE KaK KOMIUIEKCHBIM MpOIECC U BBIACIUIN OCHOBHbBIE

YHUBEPCATbHBIC TPUHIIMUITHI YITPABICHUS:
a) IKOJIa HAYYHOTO YIPaBIICHUS
0) 1IKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS
B) IIIKOJIA Y€JIOBEYECKUX OTHOLICHUI U MOBEACHYECKUX HAYK
I') IIKOJIa KOJIMYECTBEHHBIX METOIOB

19. UccnenoBanus ®.Y. Teitnopa ObLIM HAIPaBJICHBI HA:
a) pabouero
0) pyKOBOJMTEIIS CPEAHETO 3BEHA
B) MEHEKepa
T') BCIO OpraHu3aluIo

20. B yem riaBHas IpuUUMHA yCIIeXa AIMOHCKOTO MEHEKMEHTa?
a) yMEeHHE paboTaTh C JHOIbMHU
0) UCII0JIb30BaHNE BHICOKOKAUYECTBCHHOW TEXHUKH U TEXHOJIOTHH
B) HAllEJICHHOCTDb Ha BBIMOJHEHUE 33]1a4 JIIOOBIMU CLIOCOOAMHU U METOJaMU
T') BCE IPEIBIIYIINE OTBETH HEBEPHBI

21. Uto siBnsieTcst 0ObEKTOM yIpaBICHHUS:

a) OpraHu3anus
0) yemoBeK
B) OTHOIICHUS MEXIY PYKOBOJIUTEIIEM U TIOTIMHCHHBIM
T') BCE IIPEBIIYIINE OTBETHI BEPHBI

22. ®opmanbHble B He(OopMalTbHbIE OPTaHU3AIMH OTIHYACT:
a) He0OXOIMMOCTbh YIPaBIICHUS
0) KOJTMYECTBO yYaCTHUKOB
B) IOPUAMYECKAs WIH FOCYIapCTBEHHAs] PErUCTPALIHs
T') BCE IPEIBIIYIINE OTBETH HEBEPHBI

23. K xapakrepuctukam (popMaibHOI OpraHu3aiud OTHOCST:

a) HaJIM4YMe PECYpPCOB; 3aBHCUMOCTh OT OKPYXKAIOIIEH Cpeibl, pa3lieliecHHe TPY/Aa; BbIICICHUC

nonpa3z[eneHHI71; HCO6XOI[I/IMOCTB YIIpaBJICHUA

0) 3aBUCHUMOCTb OT OKPY>KaIOIIEH Cpe/ibl; CBSI3U C MOCTABILIMKAMM; IIepepadOTKa ChIphsi; POU3BOJCTBO

MNpOAYKIMH; HATUIUC pa6OTHI/IKOB

B) HEOOXOAMMOCTh YIUIAYMBaTh HAJIOTH; OKa3aHWE ycHyr; (UKCUpOBaHHAsl 3apIulaTa; MOJYMHEHUE

paOOTHUKOB IUPEKTOPY; UEPAPXUS YPOBHEH
T') BCE MPEBIYIIHE OTBETHI BEPHBI
24. KTo y4acTByeT B BEpTHUKAIBHOM pa3/ieleHun Tpyaa:
a) COTPYAHHUKH PAa3JIMYHBIX OTIEIIOB OPraHNU3allNH, PABHBIE 110 CTaTYCy
0) COTpYIHUKH OJJHOT'O OT/EeJa OpraHu3alliy, paBHbIE 110 CTAaTyCy
B) PYKOBOJIUTEINN Pa3IMUHBIX YPOBHEH yIpaBICHUS
I') PYKOBOAMTEIH OJTHOTO YPOBHS YIIPaBJICHUS
25. CyObeKkToM MEHEKMEHTA OpTraHU3aIiy SBIISICTCS:
a) PYKOBOJUTEIb, 3aHUMAIOIINN TOCTOSHHYIO JOJKHOCTh
0) pyHkIIMOHANBHAS 001aCTh NEITEILHOCTH OpTraHU3aIuu
B) IPEANPUATHS CO CBOEH CUCTEMOM Lienei
I') HE OJTHO U3 MEePEUNCICHHBIX
26. Cpena opranu3aiiy BKIIOYAeT B ceOs:
a) COBOKYITHOCTB ()aKTOPOB BHYTPH OpraHH3aIHN
0) COBOKYITHOCTh BHEITHUX (PaKTOPOB
B) COBOKYITHOCTh BHYTPEHHHUX U BHEUTHUX (DaKTOPOB
I') COBOKYITHOCTb COCTABJISIOLIMX OPTaHU3aIIH
27. Kak BIUSIIOT Ha OpTaHU3aIHio (paKTOpbl MUKPOBHEIIHEH CPE/IbI:
a) KOCBEHHO
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0) npsimo
B) B 3aBHCHMOCTH OT CJIOKUBIICHCS] HA PHIHKE CUTYAIUH
') COBEPIICHHO HE BIIUSIOT

28. YrpaBiieHHE SBISIETCS CPEICTBOM, C IIOMOIIBEO KOTOPOTO YYUTHIBAIOTCS (haKTOPBI BHEIITHETO
OKPY>KCHUS:
a) BEPTUKAJIbHOE M TOPH30HTAILHOE Pa3JIeICHUue TpyAa
0) menu
B) JIIOIN
I') IOTpedUTENN

29. llenTpanbHBIM (haKTOPOM B JIFOOOM MOJIEIIN YIIPABICHHS SBIISCTCS:
a) uHpopmManus
0) TeXHOJIOTHS
B) 000py1I0BaHUE
T) JIOIN

30. C ybMM WMEHEM CBS3BIBAIOT B MEHEKMECHTE BOIPOC O COIUAIBHONW OTBETCTBEHHOCTH
OpraHu3aIuy:
a) @.VY. Teinop
0) I'. ®opn
B) I1. [Ipaxep
r) O. Mbiio

31. ®yHKUMA TUTAHUPOBAHHS B MEHEDKMEHTE MPEICTABISET COOOIA:

a) pa3paboTKy IieJiel OpraHu3aliy U onpeeneHne Hanbosee 3(Q(HEKTUBHBIX IMyTeH UX JOCTHKCHHS
0) mpo1iiecc YCTaHOBJICHUS TIAHOBBIX 33JaHUH JUTsl UCTIOJTHUTENEH paboT
B) OIICHKY TEKYIICH JEeSITeIbHOCTH OPTaHU3alluu
T') BCE IPEIBIIYIINAE OTBETH HE BEPHBI

32. [Iporecc IaHupOBaHKsI HECET OPTaHU3aIUH CIICYIOLIHE BBITOJIBI:
a) MOTHBAIIUS, BHYTPCHHSISI KOOPIMHAIUS, IIOCTAaHOBKA IIeJICH, KOHTPOIIh
0) pacrpelelieHue PecypcoB; agamnTalus K BHEIIHEH cpelie; BHYTPCHHSS KOOPIWHALUS; MPHHSATHE
00OCHOBAHHBIX PEHICHUI
B) B3aMMOJICHCTBHE C IOJYMHEHHBIMHU, DPACHPEACICHHE PECYPCOB; YIPABICHUE IPOU3BOJCTBOM;
KOMMYHHKAITUT
T') 3TOT MPOILECC HE MPUHOCUT BBITOJT OPTraHU3AIHH

33. Ctparerndeckoe TUIAHUPOBAHUE — ITO:
a) MOMCK HOBBIX BO3MOXKHOCTEH Pa3BUTHS OpPTaHU3AINU
0) cozmaHue MPeAnOChIIOK ISl PEATH3aliN CYIIECTBYIONNX BO3MOXHOCTEH Pa3BUTHS OPTaHU3AIUH
B) IUITAHUPOBAHUE KOHKPETHBIX MEPOTIPUSATHI
T') TUTAHUPOBAHUE CPEJICTB OpraHU3aI[UU

34. T'ubkoe nuaHUpPOBAHUE OTIMYAETCS TEM, UTO:
a) MoKa3aTesu TUIaHa HEU3MEHHBI;
0) mokazaTenu MjaaHa MOTYT ObITh U3MEHEHbI
B) YacTh MOKA3aTeJICH TJIaHa OCTAETCsl HEM3MEHHOM, a IPyras YacTh MOXKET MEHATHCS
') PYKOBOJCTBO OpraHHU3aI[Mi HE 3aHUMAaETCS TUIAHUPOBAHUEM

35. Tlporecc MIaHUPOBAHUS COCTOUT U3 CICAYIOIIHMX ()YHKITHH:
a) MOTHBAIIUS, BHYTPEHHSISI KOOPIMHAIUS, [IOCTAaHOBKA IIeJiei, KOHTPOIhb
0) pacmpeneneHre PecypcoB; ajanTanys K BHEIIHEW cpele; BHYTPEHHsISI KOOPIMHAIUS; OCO3HAHWE
OpraHMU3aIMOHHBIX CTpaTETun
B) B3aUMOJICHCTBUE C IOAYMHEHHBIMH, PACIpECIICHHE PECypCOB; YIPABICHHE IPOU3BOICTBOM;
KOMMYHHUKAITHH
T') OpraHu3aiys padoThl, aTanTaius K BHEIIHEH Cpe/ie, TOCTAHOBKA IeJIeH, MPUHATHE PEIIeHUN

36. Muccusi opraHu3anuu OTpa’kaeT OOIIECTBEHHO 3HAYMMBbIC HAMEPEHHS OpTraHM3aIlliH, MPHU
pa3paboTKe MUCCUU

HE0OXOJIMMO YUUTHIBATH:
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a) 3aBUCUMOCTH OT TEKYIIEr0 COCTOSHUS OpraHU3aluu
0) 3aBUCHMOCTh MHUCCHUH OT BPEMEHHBIX PaMOK
B) OCHOBOI MUCCHH SIBIISICTCS OJYYECHHUE MPUOBUIN
') MUCCHSI- 3T0 00OCHOBaHUE CYIIECTBOBAHNE OPraHU3AINH
37. Crparerus, Kak OCHOBa i1 OOOCHOBAHHOTO MO3UIIMOHUPOBAHUS MPEINPUATHI B YCIOBUAX
PBIHOYHON KOHKYPEHIUH:
a) HE CBA3aHA C TAKTUKOM M ONEPaTUBHBIMU TUIAHAMH
0) TO e caMmoe, YTO U ITUIaHbI ePCIEKTUBHOTO PA3BUTHSL
B) OIIpE/EISAET HAPABICHUS Pa3BUTHS
I') HE YYUTHIBAET ()aKTOp KOHKYPEHLIUU
38. CrpaTterusi u TaKTHUKa SIBISIOTCS XapaKTEPUCTUKAMHU YIPABICHHUS W MPOHHU3BIBAIOT BCIO
YIPaBIEHYECKYIO NEATEIbHOCTh, UCXO/IA U3 3TOTO:
a) TAKTUYECKUE PEUICHMsI OIIPEIEISIFOTCS BBIOPAHHOM cTpaTeruei
0) cTparerusi o6ecrieyuBaeT HEMPEPHIBHOCTh PA3BUTHUS
B) 0€3 oIpe/ielIeHHON TaKTUKU HEBO3MOYKHA pean3alus CTpaTeruu
T') BCE IEPEYUCIEHHOE BEPHO
39. Yro mpenmonaraioT CTpaTerny AUBEPCHUPHIMPOBAHHOTO POCTA:
a) paclIMpeHre OpraHu3aluy 3a CUeT 100aBIICHUS HOBBIX CTPYKTYP
0) COKpaIlleHUE WU JINKBUIALNIO OU3Heca
B) IIPOU3BOJICTBO TEXHOJIOTMUYECKH HECBSI3aHHBIX MPOAYKTOB B PAa3HBIX OTPACIAX U UX Peau3aluio Ha
Pa3IMYHBIX PHIHKAX
') HUYero U3 MepeyrcIeHHOrO BhIIIIE
40. lns kakux nenert ucnoiabiyercs Marpuna bocronckoit Koncynpranmonnon I'pynmsi:
a) JUIsl IPUHSATHUS CTPATETUYECKUX PEIICHUN
0) 7Sl IPUHSTHS OTIEPATUBHBIX PEIICHHIA
B) /ISl IPUHSTUS TAKTUYECKUX PEIICHUN
I') BCE MPEIBITYIIHE OTBETHI BEPHBI
41. ®yHKuMsg opraHu3anus B MEHEDKMEHTE - 3TO:
a) IPOIIECC CO3AaHMSI CTPYKTYPBI IPEATIPUATHS
0) 0ObeTMHEHHE JIFOICH TSl IOCTHKEHUS UX TIeNIeH
B) pacipeieieHue MOJHOMOYUN MKy pabOTHUKaMU
T') B3aMOJICIICTBHE C BHEITHEH cpenoit
42. JlenerupoBaHue MpeICTaBIseT cOO0M nepeady CyObeKTOM yIpaBIeHUs YacTH:
a) OTBETCTBEHHOCTH
0) 00513aTeNBCTB
B) TIOJTHOMOYHIA
T') I0JITOB
43. CucteMaTH4ecKoe JIeNerupoBaHne PYKOBOJIUTEIEM CBOMX IMOJHOMOYMN OCYILECTBIISETCS B
cnenyroien hopme:
a) B IPUHATON IPOU3BOJCTBEHHON CTPYKTYpeE
0) B cucTeMe JOKHOCTHBIX UHCTPYKIUI
B) B MOJIOKEHUSX O CTUMYJIMPOBAHUM TPYAA
T') B MOJIOKEHUIX 00 OIjiaTe Tpyaa
44. KiroueBoif 3a1auell pyKOBOJICTBA NPH COBEPILIEHCTBOBAHMH MEXaHU3Ma (DYHKIIMOHUPOBAHUS
OpTaHU3aINH SBISIETCS CTPYKTYpa yIpaBlIeHUs. XapaKTePUCTUKU CTPYKTYPHI YIIPABICHUS:
a) CIIO)KHOCTB - CIIOJIb30BAHNE MEXaHU3MOB UHTETpaIlH
0) popmanm3zanus - MacITaObl MUCIIOIH30BAHUS TTPABUIT
B) LIEHTpAJIM3alUs - KOJMYECTBO OT/AEJIOB, TPYIIT
I') KOOpJMHAIMS - paclpe/ie]IeHHe MpaB U 00s13aHHOCTEN
45. CtpykTypa ympaBieHHs OKa3bIBAaCT OMPEIEICHHYIO CXeMY B3aUMOCBS3€H MEX1y 3BEHbSIMU
W OTACIbHBIMH DPAa0OTHUKAMH, 3aHSATHIMH DPEIICHWEM YIPABICHYECKUX 3a1ad opraHuzamuu. M3
MPEJUIOKEHHBIX XapaKTePUCTHK TUIIOB CTPYKTYPHI YIIPABICHHUS HEBEPHO BHICKa3bIBAHUE!
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a) TMHEHHAas CTPYKTYypa- KaXIblil COTPYJHUK UMEET OJHOTO HayaJbHHUKA
0) mrTabHas - opraHu3anyeld pyKoBOIUT ITab
B) (YHKIIMOHAIBHAS - COTPYJHUK UMEET HECKOJIBKO (DYHKIIMOHAIBHBIX KOOPIUHATOPOB
I') BCE BBICKA3bIBAHUS HEBEPHBI
46. IIpu BbIOOpE THIIA OPTAaHU3AMOHHON CTPYKTYPhI HEOOXOAUMO YUUTHIBATh:
a) CTpaTeruto OpraHu3alu
0) ocoOeHHOCTH MTOTpeduTENei
B) MOJZI€JIb YIPABJICHUS
T') BCE BBILLICTIEPEUUCICHHOE
47. OCHOBHBIMM TUIIAMH OPIaHU3ALMOHHBIX CTPYKTYP SBIISIOTCS:
a) aKIMOHEpHbIe 00IIeCTBa, TOBAPHUILECTBA, KOOTIEPATHUBEI
0) MaTpuuHble, TMHEHHO-(DYHKIIMOHAJIbHBIE, IUBU3HOHAIIbHBIE
B) YaCTHBIE, TOCYJapCTBEHHbIEC, CMEIIAaHHbIC
I') alalTUBHbIE, IPOEKTHBIE, (PYHKIIMOHAIbHBIE
48. MexaHUCTHYECKHE OpPraHW3alUN BKIIOYAIOT B ceOs CIEAYIONIME THIBI OpraHU3allMOHHBIX
CTPYKTYP:
a) MaTPUYHBIEC U TMBU3HOHAILHBIC
0) MaTpUYHBIC U JINHEHHO-(DYHKIIMOHAIIbHBIE
B) IMHEHHO-(YHKIIMOHAIBHBIEC U TNBU3NOHAIBHEIC
I') BCE MPEIbIIYyIIIE OTBETHI HE BEPHBI
49. Yto sABNIsETCSA OCHOBHOM XapaKTEPUCTUKON KOPIOPATUBHON OpraHU3aIiu:
a) cBo0O/1a BBIOOPA PECYPCOB U 3aay JUIsl UCHIOJTHUTEICH
0) y4et noTpeOHOCTEH 1 MHTEPECOB pAOOTHUKOB
B) JIELICHTpaIu3alys U JAeJIerupoBaHNe OJTHOMOYHI
') MaKCUMaJIbHas EHTPAIN3ALHUS U aBTOPUTAPHOCTH PYKOBOJICTBA
50. Kaxo#i u3 mpeayioKeHHbIX TUIIOB OpraHu3aluii HauOoJiee MPeAroUTHTENCH JUIsl KOMIaHUH,
3aHUMAIOIIUXCS CJIOXKHBIM, HAaYKOEMKHM IPOM3BOJCTBOM B YCIOBHUSAX OBICTPO HW3MEHSIOMICHCS
BHEIIIHEH cpeJibl:
a) MEXaHUCTUYECKHIT
0) TMHEWHO-(PYHKIIMOHAIbHBIN
B) KOPIIOPAaTUBHBII
I') OpraHuYecKuit
51. MotuBanus — 310:
a) COCOOHOCTh pAaOOTHMKA BBIMOJIHUTH CBOU JIOJKHOCTHBIE 0053aHHOCTH
0) PyKOBOJICTBO ITPOM3BOICTBEHHBIM MTPOIIECCOM
B) MOOYXJIeHHE PAOOTHUKOB K BBIIIOJIHEHUIO PAOOTHI
I') JOCTUKEHHE OpraHu3aluel MOCTaBIeHHbIX LieIel
52. YTo 13 nepeyrcIeHHOro Huke MOKHO OTHECTH K BHYTPEHHUM BO3HArpaX1€HUSIM:
a) 3apaboTHas 1aTa
0) OXBaJIbl U MPU3HAHUS
B) UyBCTBO JIOCTHKECHHUS pe3yJbTaTa
I') Kapbepa
53. K nepBUYHBIM MOTPEOHOCTSM HE OTHOCSTCS:
a) NOTpeOHOCTH B IMUIIIE
0) moTpeObHOCTH B 0€30MTaCHOCTH
B) MOTPEOHOCTH B YBaXKECHUU
I') BCE BBIILICTIPUBEACHHbIE TIOTPEOHOCTH
54. Ha xakue rpynmsl moapa3esnsoTcsi COBpeMEHHbIE TEOPUU MOTHBALIUU:
a) MaTepHaJbHbIC U HEMaTepHaIbHbIE
0) comeprkaTesbHbIE U MPOLIECCyalbHbIe
B) NOTPEOHOCTH U BO3HArPaXICHUS
') MOTUBBI U CTUMYJIBI
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55. PazpaboTka «mupamuipl moTpeOHOCTE - 3acmyra:
a) A. Macnoy
0) I'. 'anTTa
B) O. Mbhiio
r) @.VY. Teitnopa
56. B coorBerctBMM ¢ Teopwedl A. Macioy oOimieueroBeYecKue — IMOTPeOHOCTH
KJIacCU(UIUPYIOTCS MO KaTETOPUsM, B COOTBETCTBUU C KOTOPBIMHU:
a) K IEpBOMY YPOBHIO OTPEOHOCTEI OTHOCAT MOTPEOHOCTH B MUTAHUU
0) KO BTOPOMY — MMOTPEOHOCTh B KOMMYHHUKAITHIX
B) K TPETbEMY - OTPEOHOCTH B 3alIUILIEHHOCTH
I') K YETBEPTOMY - IOTPEOHOCTH B 00pa30BaHUU
57. Ilpu peanu3anuu MOTUBALMU KaK (PYHKIIMU MEHEI)KMEHTA HE UCIIONIb3yETCs MOHSTHE:
a) moTpedHOCTH
0) cripoc
B) MOOYXJICHHE
T') CTUMYJI
58. CornacHo Teopuu NMOCTaHOBKHU Lieneil 3. JIokka, ypoBEeHb UCHOJHEHUSI PabOThl 3aBUCUT OT
CJIEYIOIINX XapaKTEPUCTUK LEJICH:
a) THOKOCTh, KOHKPETHOCTh, COITOCTAaBUMOCTD, IIPHEMIIEMOCTh
0) CIOXHOCTh, CIEIU(PUIHOCTD, TPUEMIIEMOCTh, IPUBEPKEHHOCTh
B) YIPaBJISIEMOCTb, JOCTH)KUMOCTh, OPUEHTALIMS HA KOHEUHBIH Pe3yNbTaT, KOJIMYECTBEHHAS SICHOCTh
I') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI
59. Kakast u3 MOTHBAIIMOHHBIX TEOPHH MPHILIA K BBIBOMY, YTO PE3yJbTAaTHBHBIN TPYA BEAET K
yIIOBJIETBOPEHHIO, a HE HA00OPOT, KaK CUUTAIIM CTOPOHHUKH 00Jiee paHHUX HUCCIIEeIOBaHUI:
a) reopusi A. Macioy
6) Teopus [loprepa-Jloynepa
B) Teopust C. Anamca
r) Teopusi B. Bpyma
60. Yto 13 mepeyrcIeHHOr0 HUKE MOYKHO OTHECTH K COBPEMEHHBIM MTPUHITUIIAM MOTHBAIUH:
a) YCTaHOBJICHHE YETKUX LIeTIeH 1 3a/1a4
0) yBsI3Ka 1€l 1 BO3HATPAKICHUS
B) yUYeT JTUYHBIX KaueCTB PaOOTHHUKOB
T') BCE MPEBITYIIHE OTBETHI BEPHBI
61. OyHKIIMA KOOpAUHAIIMYA B MEHEI)KMEHTE Tpe/Iroiaraer:
a) yCTAaHOBJICHHE YETKUX LIeJIel U 3a/1a4
0) cozaHMe ONpeIeIeHHbIX OPraHU3allMOHHBIX CTPYKTYP
B) oOecrieueHrne B3auMO/ICHCTBUS BCEX YacTel OpraHu3aluu
T) pa3paboTKy MJIaHOB OpraHU3aIUN
62. [ToHATHS B3aMMO3aBHCUMOCTH TTOAPA3ACICHUN TPYNITUPYIOTCS CICAYIONIIIM 00pa3oM:
a) HOMHHAIIbHas, TIOCTIeI0BaTeNbHAs, 00010 HAS
0) yeTkasi, yCTaHOBJICHHAs, TTOCIIEYIOIIast
B) IipeBapUTEIbHAS, TEKYIIas, 3aKTF0UUTEIbHAS
T') BCE BBIIICIIPUBEICHHBIC OTBETHI HE BEPHBI
63. Curyanuio, B KOTOpOl BBOAWMMBIE (AKTOPHI IMPOU3BOACTBA OJHOTO MOJpPA3JEICHUS
OpTaHU3aIH CTAHOBSTCS BBIXO/IOM JIPYTOTO, U HA000POT, HAanOO0JIee TOYHO XapaKTEPHU3YET:
a) HOMHHAIIbHAsl B3aMMO3aBHCUMOCTH TMOJPa3IeTICHUI OpraHu3aiuu
0) mocenoBaTeNbHAs B3aUMO3aBUCUMOCTh TTOIpa3eIICHHA OpTraHu3aIliii
B) 00010/THast B3aMMO3aBUCUMOCTD TOJIPa3/IeIeHUI OpraHu3aluu
') OTCYTCTBHE B3aMMO3aBUCHMOCTH MEXTy TIOIpa3/IeICHUSIMHU OpraHH3anu
64. [IpeBeHTHBHAS KOOpIMHAIIMSI HAMIPaBJICHA Ha!
a) ycTpaHeHue nepeboeB B CUCTEME MOCJIE TOr0, KaK OHU TMTPOU30IILITH
0) coxpaHEeHHE CYIIECTBYIOIIEH CUCTEMBI pabOThI
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B) YJIy4IIICHHUE JACATEIbHOCTU CHCTEMBI 1aXKe MPH OTCYTCTBUU KOHKPETHBIX IPOOIIeM
I') BCE BBIIICIIPUBECHHBIE OTBETHI HE BEPHBI
65. Posib KOHTPOJISI B OpraHU3aluu:
a) o0ecrieyeHre NOJUUHEHHsI OIHUX MEHEIKEPOB JPYyTrUM
0) KaueCTBEHHOE IJIAHUPOBAHUE OPTraHU3AIMOHHON JeSITeIbHOCTH
B) PENYNPEKICHNE BOSHUKHOBEHUS KPU3UCHBIX CUTYaIU
r) o0ecrieueHre HEHTPATU30BAHHOTO YIIPABICHUS
66. K 0CHOBHBIM BU/1aM KOHTPOJISI € IO3ULUN MEHEIKMEHTA OTHOCATCS:
a) BHELIHUI, BHYTPEHHUH, ayJTUTOPCKUI
0) nmpeaBapUTEIbHBIN, TEKYIITUH, 3aKIIFOUUTEIIbHBIN
B) ()MHAHCOBBII, MaTepUaTbHBINA, HH)OPMAITIOHHBIT
I') LIeJIeBOH, IPOrPaMMHBINA, KOHTPOJIb CPEICTB
67. K ocHOBHBIM 3Tamam rnporecca KOHTPOJIS B OpraHU3aluyd OTHOCSATCS:
a) AMarHOCTHKa MPOo0JIeMbl, OIIPE/IesICHEe KPUTEPHUEB, BEIOOP aIbTEpHATUB
0) BeIpaOOTKA CTaHIAPTOB, COMOCTABICHNUE CO CTaHJAApTaMH (HaKTUUYECKU JOCTUTHYTHIX Pe3yJbTaTOB,
IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX JIeHCTBUI
B) YCTAHOBJICHUE 1I€JIel, aHAJIU3 CUTYalluH, IPUHATUE PELICHUN
I') BCE BBIIICIPUBEICHHbBIE OTBETHI HE BEPHBI
68. C KaKko# 1eNbI0 MPOUCXOANT Pa3paboTKa IIKAIBI JOITYCTUMBIX OTKIOHCHHH:
a) nepeaaya UHGOpPMAIMK OT OJTHUX YPOBHEH YIpaBIeHUS APYTUM
0) M3MepeHne JOCTUTHYTHIX Pe3yJIbTaTOB PadOTHI
B) IPUHSATHE PELICHUH O BBOJIE B JIeHICTBUE CUCTEMbI KOHTPOJIS
I') BCE MEPEUNCICHHBIE OTBETHI HE BEPHBI
69. Uto Takoe KOHTPOJUIMHT:
a) KOHLENIUS yIIpaBJICHUS
0) BT KOHTPOJIS
B) JIEHCTBHS KOHTPOJIUPYIOIINX 3BEHbEB OPTaHU3AIIH
T') I0JDKHOCTh
70. Yto siBISIETCS 1IEIIBI0 ONEPATUBHOTO KOHTPOJUIMHTA:
a) o0ecrieyeHre BbKUBAEMOCTH OpraHU3aLuU
0) nmpoBeJeHNUE AHTUKPUZUCHON TTOJTUTHKU
B) obecrieyeHne NpruObUTLHOCTH U JIMKBUIHOCTH MPEANPUSTUS
I') ojJepKaHue MOTEHIMalla ycliexa OpraHu3alun
71. KoMMyHUKaIMK B OpraHu3aliy MPeICTaBISIOT COOO0I:
a) mporecc oOMeHa HHpopMaIuen
0) npotecc BIOOPa OPraHU3aLUOHHBIX aJIbTEPHATHB
B) IPOLIECC TOCTPOEHMSI OPraHU3ALNOHHON CTPYKTYpPBI
I') IPOM3BOJICTBEHHBIH MpoIiecce
72. OCHOBHBIMH TpeOOBaHUSAMHU K HH(OPMALIUN B MEHEIPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTD
0) HaJIeKHOCTh
B) aKTYaJIbHOCTb
T') BCE MEPEYNCICHHBIE OTBETHI BEPHBI
73. Yro mpencrasinseT coboil nHpopmMaTU3anus:
a) 9Tar 00IEeCTBEHHOTO Pa3BUTHS
0) BHelpeHrEe HH(POPMAITMOHHBIX CUCTEM YIIPABIICHUS
B) oOMeH HH(popMmaIei
r) paboTa ¢ JOKYMEHTaMH B OpraHU3aluu
74. TexHUKa yrpaBJICHUs] B OPraHU3AIMHA UCTIOIB3YETCS C TENBIO;
a) BEIpaOOTKH pallMOHAIBHBIX PEeIICHHH
0) PKOHOMUHU BPEMEHH
B) MEXaHM3AllUU ¥ aBTOMATU3aI[MH1 WH(OPMAIIMOHHBIX MPOIIECCOB YIPaBICHUS
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T') BCE IPUBE/ICHHBIC BHIIIEC OTBETHI PaBHBI
75. Hamnune KOMMYHMKAIIMKA HEOOXOIUMO ISl JTF0OOTO BaKHOTO YIPABIEHYECKOTO JICHCTBHUS,
MIO3TOMY:
a) 3pdekTUBHBIC MEHEKEPHI T€, KOTOPHIE 3(P(HEKTUBHBI B KOMMYHUKAITHSIX
0) mporecc KOMMYHUKALU HE CBsA3aH C 3()()EKTUBHOCTHIO YIPABICHHS
B) ad(peKTHBHAS KOMMYHHUKAILIUS HE TPEOYET ONpeIeICHHBIX 3HAHUH U YMECHHM
r') KauecTBO 0OMeHa nH(pOopMaIlHel He BIUSET HA CTENICHb PeaTH3aliy 1eei
76. Pemenne MHOTMX YIOpPaBJIEHYECKUX 3a7ad CTPOUTCS Ha B3aWMOJCWUCTBUU JIOJEH
(HavabHWKA C TOJYMHECHHBIMH, MOJYUHEHHBIX JIPYT C JAPYTrOM...) B paMKaX Pa3IMYHBIX COOBITHI.
PasznuyaroT cneayromniye BUAbI KOMMYHUKALIUU:
a) HeOopMaJIbHBIE — 3TO KaHAJbl PACIIPOCTPAHEHUS CIIYXOB
0) 1o BOCXOJs1IeH - COOOIIEHHS TOJUMHEHHBIM O TEKYIIUX 3a/1a4ax
B) 110 HUCXOZISIIEH - OMOBELICHUE O TOM, UTO JENACTCs Ha HU3IIEM YPOBHE
I') BCE BBIILICIIPUBEICHHBIE OTBETHI PABHBI
77. K OCHOBHBIM 3JIEMEHTaM IPOLECCa KOMMYHHUKAILIUU OTHOCSIT:
a) MUCbMO, YCTHYIO PeUb, KECTbl, UHTOHAIINH
0) oTIpaBUTENb, COOOIICHNE, KaHA, TTOJTyJaTellb
B) ujes, oOpaTHas CBs3b, HHPOpMAIIHs, CPEICTBA Nepeaaun
T') PYKOBOAHTENb, UCTIOTHUTEINb, 33/1a4a, TEXHUKA
78. KoMMyHUKalIMOHHBIN CTHIIb — 3TO:
a) croco0 nepenayn nHGoOpMaIUK
0) crtoco0 BOCIIpUATHS HHPOPMALIUH
B) crtocO0 PyKOBOJICTBA
T') croco0 BBITOTHEHUS PaOOTHI
79. Kakoii 3 nepeuncieHHbIX KOMMYHUKAIIMOHHBIX CTUJICH 0oJjiee KeJaTeieH ¢ TOYKU 3PCHHUs
3¢ (HeKTUBHONW KOMMYHUKAIIUH:
a) OTKpBITHE CeOst
0) ToproBatbcs 3a ceost
B) peayin3anus ceos
T') 3ammTa ceos
80. Ha a¢ppexTHBHOCTD KOMMYHHKAIITHOHHOTO TPOIIECCa OKA3bIBAET BIHSHUE!
a) IIyM B HH(OPMAIIMOHHON cHcTeMe
0) HaIMYue CUCTEMbI 0OpaTHOM CBS3U
B) HCTIOJIb30BAaHUE IOCTHXKEHUN COBPEMEHHBIX TEXHOJIOTUI
I') BCE IEPEYUCIEHHOE
81. Kakoii u3 mpu3HAKOB HE OTHOCUTCS K 3alIPOrPaMMHUPOBAHHBIM PEIICHUSIM:
a) OTPaHUYCHHOE YUCIIO BO3MOKHBIX AIbTCPHATHB
0) pe3yabpTaT peau3aly ONpeeIeHHON MOCIeI0BaTeIbHOCTH JEHCTBUI
B) HOBBIC, BHYTPCHHE HE CTPYKTYPUPOBAHHBIC CUTYAIIHH
T') BCE NIEPEUYNCIICHHBIE OTBETHI HE BEPHBI
82. UHTyuTHBHOE pelieHne XapaKTepH3yeTCs:
a) 3HAHUSIMH U OTIBITOM PYKOBOJMTENS
0) UCTIOIB30BaHNEM O0BEKTUBHOTO aHAIIMTUYECKOTO MpoIecca
B) IOHUMaHUEM CHUTYaIll1
I') OIYIIEHHEM IIPaBUILHOCTU BBIOOpA
83. YnpaBieHueckue pemieHus: MOTyT ObITh OCHOBAHBI Ha!
a) MHTYHIIMH JIUIA, TPHHUMAIOIIETO PeIICHHEe
0) palMOHaJIBLHOM TMPOIIECCe, BKIIIOYAIONIEM JHATHOCTUKY MPOOIEeMbI, BBIOOp OrpaHUYUTENHHBIX
KPUTEPHUEB, aHAIM3 BO3MOXKHBIX AIbTEPHATHB W TIOCIICAYIONIMI BRIOOP HAMITYYIIEH 13 HIX
B) TIPEKHEM OIBITE U 3HAHUSX JTUIIA, IPUHUMAIOIIETO PEeIICHUE
T') BCE IIPEIBIIYIINE OTBETHI BEPHBI
84. K oCHOBHBIM dTamam npoiiecca IpUHATHS PEIIEHUH OTHOCSIT:
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a) IUarHoCTUKa MpoOjeMbl, (GOpPMYIMPOBKA OTPaHMYCHMH W KPUTEPHEB BBHIOOPA, OIpE/EICHUE,
OLIEHKa 1 BBIOOD albTEpPHATUB
0) BeIpa0OTKA CTaHIAPTOB, COMOCTABICHNUE CO CTaHJApTaMH (HaKTUUECKU JOCTUTHYTHIX Pe3yJbTaTOB,
IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIUX 1E€HCTBUHA
B) YCTAHOBJICHHUE 1I€JIEH, aHAIIU3 CUTYalluH, IPUHATUE PELICHUN
I') BCE BBIIICIPUBECHHbBIE OTBETHI HE BEPHBI
85. Cpena npuHATHS PEIICHUH BKIIOYAET B CeOsI:
a) yCJIOBHUS OIPENIeIIEHHOCTH
0) ycroBus pucka
B) YCJIOBHSI HEONIPEIEIIEHHOCTH
I') BCE IEPEUUCIICHHBIE YCIOBUS
86. K 0CHOBHBIM THIIaM MOJIeJIeH IPUHATHUS PEIICHUH OTHOCHT:
a) pu3nvecKue, aHaJOroOBbIe, MAaTEMaTHYECKHUE
0) CII0KHBIE, IPOCTHIE, IKCIIEPUMEHTAIIbHbIE
B) BHYTpEHHHE, BHEIIHUE, OPraHU3allHOHHBIC
I') UHTYUTHUBHBIE, PAllMOHAJIbHBIE, OIIBITHBIE
87. [lepeBo pemieHnid, Kak OJJUH U3 OCHOBHBIX METOJIOB IPUHSATHS PEIICHUH, UCTIONB3YIOMIMIACS B
CJIO’KHBIX CUTYalUsIX, IPEeAINoJiaraer:
a) CXeMaTU4YeCKoe MPeACTaBICHUE TPOOIEMBI
0) cOop MHEHHI O TPOOJIEME PA3IMYHBIX CIICIIHAIUCTOB
B) IIOCTPOEHUE IIATEKHON MaTpHUIIbI
I') UCIIOJIb30BaHUE PEUTHHIOBBIX OLICHOK
88. Meron mTpPOTHO3UPOBAHMSA, IOCTPOCHHBI Ha WH(OPMAIMH, MOJYYCHHOH W3 Tas3er,
OroJuleTeHel, Tene- u paguonepeaay, Oyaer:
a) He(hOpMAITLHBIM
0) Ka4eCTBEHHBIM
B) KOJINYECTBEHHBIM
r) He OyJIeT OTHOCUTBCS K METO/1aM NPOTHO3UPOBAHUS
89. Kakue W3 mepedynciIeHHbIX (AKTOPOB BIMUSIOT HA MPOLECC HPUHSATHS OPraHU3aIMOHHBIX
pelLICHUI:
a) "HPOPMAIMOHHbBIE OTPAHUYCHHUS
0) JINYHOCTHBIE OILIEHKH PYKOBOJIUTEIS
B) HETaTUBHBIE TTOCIIEICTBUS
I') BCE NEPEYUCICHHbIE OTBETHI BEPHBI
90. D¢ (heKTHBHOCTD YIPABICHYSCKUX PEIICHHUN SBISETCS OJHOW M3 KIFOUEBBIX XapaKTEPUCTHK
YCIEIIHOTO MEHEKMeHTa. [l JOCTMKEHUs HaMIydIIUX pe3ylbTaTOB B IPOLECCe HMPUHATHS
OpPraHMU3aIMOHHBIX PELIEHUI COBPEMEHHbIE PYKOBOIUTENN IPUMEHSIIOT CIIEAYIOLINE CPEACTBA:
a) JETETUPYIOT KaK MOXHO OO0JIbIIE TOJTHOMOYHUI
0) LEHTPATU3YIOT MIPOIIECC YIIPaBICHUS
B) IPUHUMAIOT PELICHUS €IMHOINYHO
I') IPUHUMAIOT KOJUIETHANIbHBIE (TPYMIIOBbIE) PEIICHUS
100. IToHATHS «BIUSHUE» U «BJIACThY» B MEHEUKMEHTE OTPaXaroT:
a) MPOUCXOJIALINE B OPraHU3ALNU IPOLECCHI
0) TobKO (hopMalIbHBIE TTOJTHOMOYHS B OpPraHU3aLuU
B) TOJIbKO HE(OPMaJIbHBIE OTHOILLIEHUS B OPraHU3alNH
I') YCJIOBUS YCHEIIHON AEATEIbHOCTH OpraHU3aIlH
101. BracTp — 3T0:
a) BO3MOXHOCTb JICJIETMPOBATH MOJTHOMOYHS
0) BO3MOXKHOCTb MPUHATHUS PEIICHUI
B) BO3MOXKHOCTb BJIMSHHUS Ha JPYTUX YWICHOB OPraHU3aIlUH
I') BO3MOXHOCTh MCIOJIb30BaHUS Pa3HbIX CPEJICTB U METOJIOB YIIPABIECHUS
102. Yem omnpenensercs BIAaCTh B YCIOBHUSIX COBPEMEHHBIX OpraHU3aluii:
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a) nepapxueu
0) ypoBHEM (pOpMATTLHBIX MTOTHOMOYUI
B) CTENEHBIO 3aBUCUMOCTHU
T') BCE MPEIBITYIIHE OTBETHI BEPHBI
103. ®opmyna GanaHca BIACTH B MEHEPKMEHTE BBIPAXKACT:
a) B3aMMOJCWCTBUE BIIMSHUS OJHUX WICHOB OpraHU3allid M 3aBHCUMOCTH JIPYTHUX YJICHOB
OpraHu3aIH
0) B3auMozeiicTBre (hOpMATBHBIX U HEHOPMAIBHBIX CTPYKTYP OpraHHU3aIlun
B) B3aMMOJCHCTBUE PA3IMYHBIX ACIIEKTOB JAEATEIbHOCTH MEHEKEPa
T') B3aUMO/JICHCTBHE Pa3IMYHBIX YPOBHEH yIIPaBIICHUS
104. K rpymnre UCTOYHHUKOB ¥ BUJIOB, COCTABJISIONINX JIMYHOCTHYIO OCHOBY BJIACTH, OTHOCST:
a) BJIACTh MPUHYXKICHUS
0) BJIaCcTh CBSI3CH
B) BJIACTH IIPHMEPA
I') BJIACTh HAJl pecypcaMu
105. K rpymme WCTOYHUKOB M BHUJIOB, COCTaBJISIOIIMX OPraHU3alMOHHYIO OCHOBY BIIACTH,
OTHOCHT:
a) PKCIIEPTHYIO BJIACTh
0) 3aKOHHYIO BJIACTh
B) BJIACTh HH(MOpMAIUU
I') BJIaCTh BO3HArpaKACHUS
106. Csszana nu KecTko Takas (opma BIIACTH, KaK JIKCIEpTHAas BIACTh, C OMpEAeNICHHOM
JOJDKHOCTBIO B OPTaHU3AIHH:
a) CBsI3aHA
0) He cBs3aHa
B) B 3aBHCHUMOCTH OT CIICUU(UKHU JICATSIILHOCTH OpraHH3aIuu
I') B 3aBUCHMOCTH OT Pa3MEpPOB OpraHU3aIluN
107. DddextuBHa nu Takas Qopma BJIacTU, KaK BIACTh MPHUHYXKIEHUS, B COBPEMEHHBIX
OpTaHU3aIHIX:
a) 3 PeKTHUBHA, TAK KaK MOAYNHEHHBIC XOPOIIO BBHIIOIHIIOT paboTy MO/ CTPAXOM HaKa3aHUs
0) addexTuBHA, TaKk Kak IO3BOJSET PYKOBOIUTEISIM HCIOIL30BAaTh JOMOJHUTEIHHBIE METOMABI U
CpezAcTBa BO3/IEHCTBHS
B) Hed((EeKTUBHA, TaK KaK CTpax MOPOKAAET MAKCUMAIBHO aJIeKBATHYIO IIPOU3BOIUTEIHHOCTD TPy
r) Hea(pekTHBHA, HO (PAKTUUYECKH UCHOB3YETCs B OOJIBIINHCTBE COBPEMEHHBIX OpraHU3aINi
108. 3akoHHas BIACTh MMO/Ipa3yMeBaeT BIUSHIE HA OCHOBE!
a) 3HaHWI, ONbITA U TaJaHTa PYKOBOAUTEIS
0) JINYHBIX KaYEeCTB PYKOBOAMTEINSI U €T0 MaHEPhI TOBEICHHS
B) YIpo3, Haka3zaHuil u mrpadon
T') JOJDKHOCTHBIX MTOJTHOMOYHUH PYKOBOJIUTEIIS
109. Bnactsb kak npotecc 6a3upyercs Ha JBYX Hayajlax:
a) TMYHOM ¥ OPTaHU3alMOHHOM
0) popmanbHOM U He(hOpMaAIbLHOM
B) KOMMEPYECKOM U HEKOMMEPYECKOM
I') TOCYAapCTBEHHOM U YaCTHOM
110. Kakas u3 a3 hopMupoBaHHS W pa3BUTHS TPYIIT XapaKTEPU3IYETCS CIEAYIOIIAM: YJICHBI
TPYIIIIBI
BOCIIPHHHUMAIOT TPYIITY KaK €IMHOE [EJI0e, B TPYIIIE YKPEIIISETCs KOOTepalus M eJMHCTBO MHEHHIA:
a) HavanbHas ¢a3a GOpMHUPOBAHUS TPYIIIIHI
0) B3aIMHOE PaCKpbITHE
B) KOHCEHCYC M KOOTIepaLus
T') ONITUMAIIEHBIN KOJUIEKTUB
111. Yro u3 HIKENEepeuMCIEHHBIX XapaKTEepUCTUK HE OTpa)kaeT CYIIHOCTh (OpMaIbHON
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TPYIIIBL:
a) HAJIMYKUE CTPOrON CUCTEMBbI IOJUNHEHHUS
0) oTcyTcTBHE OQUIIMATHHO IPEMTUCAHHBIX [IETICH U OTHOIICHHIA
B) CO3/JaHKE TPYIIIBI 10 BOJIE PYKOBOJICTBA
T') BCE BBIIICNIEPEYHCIICHHBIE OTBETHI HE BEPHBI
112. B coctaB KOMUTETOB KaK OJHOTO M3 BHJIOB (OPMaJbHBIX IPYMI B OpraHU3allid MOTYT
BXOJIUTD:
a) TOJIBKO MEHEJKEPBI
0) Mr00BIe COTPYAHUKN OPTaHU3AINH, 32 UCKITIOYCHHEM PYKOBOAUTEICH
B) KaK pyKOBOAMTEINH, TAK U PSIOBBIE COTPYTHUKHU
I') TOJBKO BHEIIHHUE 110 OTHOIICHUIO K OPTaHU3aIMH [0JIb30BaTeIN HHPOpMALIUN
113. Yto sBIISIETCSI OCHOBHOM 11€JBI0 JTH000M (popMaIbHOM TPYIIIIBL;
a) OpraHu3aius MporU3BOACTBEHHOIO IpoIiecca
0) popMHpoBaHUE OIPEEICHHBIX HOPM ITOBE/ICHUS €€ YJIEHOB
B) MPOEKTUPOBAHUE CTPYKTYPHI MEXIINYHOCTHBIX OTHOIICHHUN
I') YIOBJIETBOPEHUE JINYHBIX UHTEPECOB UIEHOB IPYIIIIbI
114. Kak npaBuiio, (hopMasibHbIe M He(hOPMAIBbHBIE TPYIIIBI B OPraHU3AIHIX
a) HUKaK He 3aBHCAT APYT OT Jpyra
0) 10CTaTOYHO CHIJILHO 3aBUCST JIPYT OT Apyra
B) HE MOT'YT CYIIIECTBOBATh OJJTHOBPEMEHHO B PAMKaX OJJHOM U TOM ke OpraHU3allu
I') HOCTOSIHHO U 9 QEKTHBHO B3aMMOACHCTBYIOT
115. K oM xapakTepucTukam He(hOpMaIbHBIX TPYIIT OTHOCSTCS:
a) HAJIMYHME PECypPCOB; HEOOXOAUMOCTh YIPABJICHHUS; TO3UTUBHBIE COLMAIBHBIE HOPMBI
0) IpPOTUBOPEUMBBIE LIEJIH; 3aBUCUMOCTb OT BHEUIHEH Cpebl; YIydllleHNe KOMMYHHUKaIUH
B) COIMAJILHBIN KOHTPOJIb; CONMPOTHBIICHUE NTEpEMEHaM; HaTn4dre HeopMabHOTO JIHepa
I') HEraTUBHbIE COLIMAIbHbIE HOPMBI; KOHPOPMH3M; HU3KHE ITOKA3aTeIH IPOU3BOAUTEILHOCTH
116.B opranuzanuu HeGOpMaIbHBIN JTUAEP U PYKOBOAHUTEIb:
a) 0053aTeIbHO OJTHO U TO XK€ JIUIIO
0) MOTYT OBITH pa3HBIMH JIFOIEMHU
B) 00513aT€TILHO JOJKHBI OBITH PA3HBIMU JIFOJIbMU
I') MOTYT OBITh OJTHUM U TEM K€ JINLIOM
117. Kakoif U3 MOIXOAOB K ONpEAEICHHMIO 3HAYMMBIX (DAKTOPOB JUAEpCTBA Jienaj yrnop Ha
BaXHOCTH BEIOOpA PYKOBOAMTEIEM ONTUMAIBHOTO, CaMOT0 3(()EKTUBHOTO CTHJIISI YIIPABICHHS:
a) MOJXOJ C TO3ULUI JTMYHBIX KaueCTB
0) MOBEIEHYECKUM TTOIXO/T
B) CUTYallMOHHBIN MOJIX0]
T') BCE MOIX0/IbI
118. B ciydae, Korzna pyKOBOAWTENb MO3BOJSET MOJYUHEHHBIM Y4YacTBOBaTh B INPHHATUHU
pemieHWid W W30eraeT HaBA3BIBATH MM CBOIO BOJIO, TOBOPSAT 00 HCHOJB30BAHWM TAaKOTO CTHIIS
PYKOBOJICTBa, KaK:
a) MulepabHBIN
0) 1eMOKpaTHUeCKUi
B) aBTOPUTAPHBIH
r) 6J1arOCKJIIOHHO aBTOPUTAPHBIN
119. OcHOBHOI1 XapaKTEPUCTUKOW KOHPIUKTHOW CHUTYAIlUH SIBIISIETCS:
a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO Pa3IMYHBIX HHTEPECOB
0) mpouecc NPUHATUS PELICHUS
B) MONBITKA KOH(DIUKTYIOUIMX CTOPOH MPUHTH K KOMIIPOMHUCCY
T') HU OJTHO U3 MIEPEUHCICHHBIX
120. ®yHKkuMOHANBHBIN U JUC)YHKIIMOHATBHBIA KOH(DIUKTHI OTIMYAIOTCS:
a) MpUYUHAMU
0) ydacTHUKaMHU
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B) MOCIIEJICTBUSIMH
I') CTWISIMH UX pa3perieHus

121. B MeHeKMEHTE BBIJCISAIOT CIIAYIOIINE OCHOBHBIE TUIIBI KOH(DIUKTOB:
a) BHYTPUJIMYHOCTHBIN, MEKIMUYHOCTHBIN, MEXKIY JTMYHOCTBIO U TPYIION, MEKTPYIIIOBON
0) JINYHBII, OpraHu3aMOHHBIN, (OPMAaTBHBIHN, HEPOPMATIHLHBIN
B) MOMEHTAIBHBIN, KPATKOCPOYHBIN, CPETHECPOUHBIN, JOJITOCPOUHBIN
T') BCE MEPEYNCICHHBIC OTBETHI BEPHBI

122. Metopsl pa3penieHus: KOHQIUKTHBIX CUTYAIMH MOIPa3IeIsIIOTCS Ha:
a) CTPYKTYPHBIE U MEKIMYHOCTHBIE
0) NPUHYKJICHUS ¥ BO3HATPAXKICHUS
B) 3aIpOrpaMMHUPOBAHHbIE U HE3APOTrPaMMHUPOBAHHBIE
T') IJIAaHOBBIE U CTUXUIHbBIE

123. CopepkaHue Kakoro MeTOJa YIPABICHUS KOH(MIMKTHON CUTyalleld XapaKTepH3yeTcs
CIIEYIOIMM: YCHJIMSI BCEX YYAaCTHUKOB KOH(IMKTA HAMPABJISIOTCS MEHEKEPOM Ha JIOCTHKEHUE
OIpeJIeIIEHHOT0 KOHEYHOT'0 Pe3yJbTaTa:
a) CrIaKUBaHUE
0) pa3bsicHeHHE TpeOOBaHUI K paboTe
B) YCTaHOBJIEHHE OOIICOPTaHNU3AIIMOHHBIX KOMIUIEKCHBIX LIeei
T') peuieHue npoodsiem

124, Kakoil W3 MEXKIMYHOCTHBIX CTWJICH paspenicHus KOHQIMKTa SBISETCS Haubosee
3¢ GEKTUBHBIM JIJIs1 OOJIBIINHCTBA OPraHU3ALUI:
a) YKJIOHEHHUe
0) pemeHue mpodIeM
B) KOMIIPOMUCC
I') IPUHYX/IEHNE

125. Onpenenenve oOUMX U JIOKAJIbHBIX MEPCIEKTUB pa3BUTHs OaHKa, cepbl, MACIITaA0OB U
Pe3yIbTATOB €r0 ACATEIBHOCTH, HCTOYHUKOB U 3aTPaT — 3TO COJICPIKaHHUE
1. nesTenbHOCTH COTPYIHUKOB TMHEHHBIX OT/AETIOB
2. GyHKIMY TUTAHUPOBAHHUS
3. mpuHIIKIIa GAHKOBCKOTO MEHE)KMEHTa

126. HopMmbl W HOpMaTHBBI JAEATENBHOCTH OaHKa, 0O0s3aTeNbHbIE [UIS HWCIOJIHEHUS,
yCTaHABIUBAIOTCS
1. CoBerom /IupexTopoB OaHKka
2. bankom Poccun
3. [IpaBuTensCTBOM

127. K xaxoii Mepe BO3/1€HCTBHsI OTHOCUTCS BBE/IEHUE BPEMEHHOMN aIMUHUCTPALIH
. K IpeAyNpeIuTeIIbHON
. K IPUHYAUTEIbHOM
3. Mepoil BO3JICHCTBUS HE SABIISICTCS
128. Kaxue 6anxu L{b P® oTHOCUT K TpO6IEeMHBIM

. OaHKH, MCTIBITHIBAIOIINE CEPhe3HbIE (PMHAHCOBBIE TPYAHOCTH
. 0aHKH, MUMEIOIIIE OT/IEJIbHBIE HEIOCTATKH JI€ATEIbHOCTH
3. 6aHKu, UMeroIMe OaTaHCOBbIE YOBITKH

129. Kakas u3 Mojneneil ynpasieHus O0aHka ¢ (QuinaTaMH OTPaHUYMBAET CaMOCTOSITEIBHOCTD
MOJIpa3IeICHUI
1. nentpanuzanus
2. IeleHTpaIu3anus

130. Kaxoii u3 MeT0o/10B MPUMEHSIETCS Il TOATOTOBKH IepCOHAa HU3IIETO 3BeHa

Ha3HAYEHHE Ha JIOJDKHOCTh 3aMECTHTENSI COOTBETCTBYIOMIETO PYKOBOIUTEIS
o0yyeHHe Ha pabouux MecTax
METOJI «CBOOOTHOTO (hopBapmar»
NEePenoAroTOBKAa B CIELUAIN3UPOBAHHBIX YUPEKACHUAX 10 CHIELHATIBLHBIM IIpOrpaMMam

N —

N —

b=
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131. VTBepxkacHne pazMepa TUBUACHIOB MO aKIUAM HAXOJUTCSI B KOMIIETEHITUU

. CoBeTra TUpPEKTOPOB

. [Ipesunnenra

. IpaBJICHUs

. 001Iero coopaHust akLIMOHEPOB

132. ABnstorcst  GAHKOBCKUH XOJAWHT U OAaHKOBCKAs TPyMIa IOPUANICCKUMU JTUIIaMU?

. 1a
. HEeT

. TOJIBKO OaHKOBCKas Tpymma

. TOJIbKO OQHKOBCKHI XOJIIUHT

133. HopmaTuBHOE 3HaU€HHE HOPMATHBAa MITHOBEHHOM THKBUAHOCTH H2 KOMMepueckoro 6anka

. MUHUMYM 15 %
. MakcumyM 15 %
. MUHUMYM 20 %
. MmakcumyMm 20 %

134. BayrpubaHKOBCKOE yIIpaBieHHUE TPeIIoIaraet

. BBIOOp CTHJISI PYKOBOJICTBA
. yIIpaBJiIeHHUE JTUKBUTHOCTHIO U MPUOBLIBHOCTHIO
. CO3/1aHM€ OPTaHU3ALMOHHOMN CTPYKTYpPbI

145. JIunelHble OTAENbI 3aHATHI

. OTIEpaIlMOHHON paboToit
. 00CITY>)KUBaHHEM JIPYTUX OTAEIOB

135. BricmuM opraHoM yrpaBieHHsI KOMMEPYECKHM OaHKOM SIBIISIETCSI:
COBET JTUPEKTOPOB
PE3UACHT
IpaBJieHUE
o0rmiee coOpaHye akKIMOHEPOB (TTAWIIIMKOB)
[MenTpanbubiil bank
137. BHyTpeHHUM CTPYKTYpPHBIM MOApA3/ICIICHUEM OaHKa HE SBIISCTCS

. JIOTIOJTHUTENBHBIN 0(HC

. bunmman

. OTIEpALIMOHHAs Kacca BHE KaCCOBOTO Yy3J1a
. OOMEHHBIH MyHKT

138. HopmaTiBHOE 3HaueHHe HOpMaTHUBA TeKylIel TukBuaAHOCTH H3 KoMMepueckoro 6aHka

. muaEMYM 20 %
. MakcuMyMm 20 %
. MuHEMYM 50 %
. MakcuMyMm 50 %

139. CoBOKYMHOCTH 3J7€MEHTOB 0aHKa B BHJE (YHKIMOHAIBHBIX, BHYTPEHHUX CTPYKTYPHBIX H

000CO0ICHHBIX HO,Z[p@BI[CJ'ICHHﬁ, HUMCIOIINX CBOC COOCTBEHHOE CTPOCHUC U O6T>€I[I/IHCHHLIX B CHUHOC
OejIoe yCTOﬁ‘IHBBIMPI " YIIOPAJOYCHHBIMUA CBA3AMU, PECTIIAMCHTUPOBAHHBIMU 3aKOHAMU, aKTaMU banka
Poccun n BHYTPECHHUMH JOKYMCHTaAMH CaMOT'0 KOMMEPYCCKOI'O OaHKa — 3TO

I.
2.
3.
4.

ylpaBJIeHYECKask CTPYKTypa
OpraHu3aIOHHAasl CTPYKTYypa
KOMMepuecKas CTpYKTypa
clly>k6a BHYyTPEHHET0 KOHTPOJIS
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Kputepun u mkaja oneHuBanus (YCTHBIN onpoc)

Onenka

«OTJIHIHO»

«Xxopouio»

«YAOBJICTBOPUTECJIBHO»

CHEYAOBJECTBOPUTECJIBHO»

Tema packpsiTa B
IIOJIHOM 00BEME,
BBICKAQ3bIBaHMS
CBSI3aHHBIE U
JIOTUYHEIE,
HCII0JIb30BaHa
Hay4JHasl JICKCHKA,
MIPUBE/ICHBI IIPUMEPEI.
OTBeTHI JaHbI B
IIOJIHOM O0BEME.

Tema packpsiTa HE B
IIOJIHOM 00BEME,
BBICKA3bIBaHUS B
OCHOBHOM
CBSI3aHHBIC U
JIOTUYHBIC,
HCIIOJIb30BaHa
Hay4yHas JIGKCHKa,
MIPUBEICHBI
npumepsl. OTBETHI
Ha BOIIPOCHI JIaHbI HE
B ITOJTHOM OOBEME.

Tema packpsbiTa
HEJ0CTaTOYHO,
BBICKa3bIBaHUS
HECBSI3aHHbIE U
Henoruunele. Hayunas
JIEKCUKA HE
HCIIOJIb30BaHa, HE
MIPUBEJICHBI IPUMEPHI.
OTBeTHI HA BOMIPOCHI
3aBUCST OT IIOMOILU CO
CTOPOHBI
IIpenojgaBaTes.

Tema He packphITa.
Jloruka u3a0KeHHUs,
IIPUMEPBI, BEIBOJBI U
OTBETHI Ha BOIIPOCHI
OTCYTCTBYIOT.

Kpurepuu u mKajia oneHuBaHus (BbINOJTHEHHE MPAKTHYECKUX 3aaHMii)

Ounenka
«OTJIMYHO» «X0pouo» «yA0OBJICTBOPUTEJIBHO» | «HEYJAOBJIETBOPUTEIbHO»
[To pemenuro 3anaum | I1o pemenuto | [lo pemenuro 3amauu nax | 3amaya HE pelieHa
JaH MpaBUJIBHBIN | 3a]1a4n JaH | YaCTUYHBIA  OTBET, HE | MOJIHOCTHIO
OTBET M Pa3BEPHYTHIN | IIPABUIIbHBIN C/ie1aH BBIBOJL
BBIBOJ] OTBET, = HO  HE
C/IeJIaH BBIBOJ]

Kpurtepuu u mkana oneHuBaHus (T0KIabI)

Onenka

Kpurepun ouneHku 10kja1aga

«OTJIHYIHO»

€ro 3alure.

TpeOOBaHUSAMU
3aInCh.

Iroctr P
bubnuorpagpuueckoe

1. Cobmronenue GpopManbHbIX TpeOOBaHUM K JJOKIIAAY.

2. 'paMOTHOE U MOJTHOE PACKPHITUE TEMBI.

3. CamocrosaTenbHOCTh B padoTe Haja JOKJIAZAOM (MCIOJIb30BaHHE
JOKJIa 0B U3 ceTu VHTepHeT 3amperaercs).

4. Ymenue pabotathb ¢ yueOHOU, MpodecCHOHANbHOM JTUTEpaTypoi.
5. Ymenue paboTaTh ¢ IEpUOJUUYECKON JTUTEPATYPOH.

6. YMenue 000011aTh, A€IaTh BEIBOBI.
7. YMenue opopMisaTh OuOIMOrpaduueckrue CIUCOK K JOKJIaay B
COOTBETCTBUE  C
«bubnuorpaduieckas
OO6ue TpeGoBaHuUS U MTPABUIIA COCTABICHUSY.

8. Cobmronenue TpedoBaHuid K 0O)OPMIICHHUIO JJOKIAIA.

9.YMeHue KpaTko M3JI0KUTh OCHOBHBIE IOJIOKEHUS JOKJIaja IpU

7.1.- 2003

OIIMCaHHCE.

10. I/IJIJIIOCTpaL[I/IH 3alllUThI JOKJIaga Hpe3eHTauHeﬁ.

«XO0pOLIO»

1. Cobmronenue popmanbHBIX TpeOOBaHMIA K JOKIIATY

2. 'paMoTHOE ¥ MOTHOE PACKPBITUE TEMBIL;

3. CaMOoCTOSITEIPHOCTh B paboTe Hal MOKIaAoM (MCTOJb30BaHUE
JOKJIa0B n3 ceTu VIHTepHeT 3amperaercs).
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4. Ymenue paboTaTh ¢ y4eOHOM, MPOPECCHOHATBPHON JTUTEPATYPOH.
5. YmMenue paboTath ¢ NepHOANYECKON JIUTEPATyPOH.

6. He mosHO 0000111€H U ClieaH BBIBO/I.

7. He Touno odpopmiieH Oubnuorpadudeckuil COUCOK K JIOKIAIy B
coorBercTBUe ¢  TpeboBanmsmu [OCT P 7.1.- 2003
«bubmuorpaduueckass 3anuch. bubnanorpaduueckoe omnmcaHue.
O61ue TpeGoBaHMs U MPaBUIIA COCTABIICHUS Y.

8. He monno cobmonens TpeboBanus K 0hOpMIICHHUIO JOKIIAAa.

9. He wuerko cdopmupoBaHbl KpaTKHE OCHOBHBIC TOJOXKECHHS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. MimrocTpanus 3aiyThl JOKIa1a TPE3eHTaUEeH.

«YAOBJIETBOPUTECJIBHO»

1. Cobnronenue GpopManbHbIX TPeOOBAHHH K JOKIATLY

2. 'paMOTHOE | TTOJTHOE PACKPHITHE TEMBI;

3. CamocroaTenbHOCTh B paboTe Haja JOKJIAIOM (HCIIOJIb30BAaHHE
JIOKJIJIOB M3 ceTu MHTepHeT 3amnperniaercs).

4. He monHo u3y4eHsl yueOHasl, mpodeccrnoHallbHas TUTepaTypa.

5. He nmosHO u3yueHa nepuoandeckas JuTeparypa.

6. He 0000111€HbI 1 HE KOHKPETU3UPOBAHBI BBIBOIBI.

7. He Touno odopmien 6ubmmorpaduueckuil CUCOK K JOKIAay B
coorBerctBue ¢  tpeboBammsamu [OCT P 7.1.- 2003
«bubnuorpadpuyeckas 3amuck. bubnuorpaduueckoe omnucaHue.
OO61ue TpeboBaHMs U MTPaBUIIa COCTABIECHUS».

8. He cobmroieHHbI TpeOoBaHUS K OPOPMIICHHUIO JTOKJIAA.

9. He wuyerko c¢opMHpPOBaHBI KpaTKWE OCHOBHBIE ITOJOKEHUS
JIOKJIa/Ia TIPY €T0 3aluTe.

10. nmrocTpanys 3aluThl AOKJIaa NPe3eHTael OTCYTCTBYET

«HEYIAOBJIETBOPHUTECJIbHO»

I[OKJ'IaI[ HE HOpCACTaBJICH 110 COOTBCTCTBYIOIIHMM KPUTCPUAM
OLCHUBaHUA

Kpurepun u mkaja oneHuBaHus (TECTUPOBAHUE)

YucJ10 NpaBHIBLHBIX 0TBETOB Ounenka

90-100% mpaBUIBHBIX OTBETOB

O1leHKa «OTIIMYHO)

70-89% npaBHILHBIX OTBETOB

Or1eHKa «X0pOIIO»

51-69% npaBUIBHBIX OTBETOB

OLIeHKa «YAOBJICTBOPUTCIIBHO»

Menee 50% IMpaBUJIbHBIX OTBCTOB OI_IeHKa «HCYHOBJICTBOPUTCIIBHO»

7.4.2. KOMILJIEKT OIIEHOYHBIX CPEJCTB JJISI TIPOMEXYTOYHOM ATTECTAIIUN

IIpumepHbIe Bonpochl K Au(GepeHuMPOBAHHOMY 3a4eTy
Konmponupyemvie komnemenyuu — OK 01 - OK 05, OK 09 — OK 11
1.ITonsiTHE M CyIIHOCTh MEHEKMEHTA. [lenu, 3a1aun U NpUHIUMITEI MEHEKMEeHTa. MeToabI

MCHCIPKMCHTA.

2.Menemkep u ero mnpodeccuoHaIbHAS JACSITCIBHOCTh. YPOBHU MeHemkMeHTa. CTumm

MCHCIPKMCHTA.

3.9Bosonua MeHeKMeHTa. OCHOBHBIE ATallbl UICTOPUU MEHEIKMEHTA.

4.1lIxonbl  ynpaBieHHUS:
YIpaBJICHMUS,

HAay4YHOro YyHpaBJICHUA, AIMHUHUCTPATUBHO - KIIACCUYCCKOI'O
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YEJIOBEUECKUX OTHOIICHHUM U MOBEIEHYECKUX HAYK, KOJTMYECTBEHHBIX METO/IOB.
5.Iloaxoapl K MEHEIKMEHTY: ITPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN.
6.3apyOexHbIi ONBIT MeHeKMeHTa. OnbIT MeHemkMenTa B Snonnn, CILIA, I'epmanum.

7.Cnenuduka menemrmenta B Poccuu. CymiHOCTR W XapakTEpHBIE YEPThl COBPEMEHHOTO

MCHCIPKMCHTA.

8.CpaBHUTEBHBIA aHATIN3 MOJIEIICH MEHEDKMEHTA (STMOHCKOW U aMEPUKAHCKON, POCCUHCKOM).

9.0pranmzanus kak 00beKT ynpasienus. CyIHOCTh OpraHu3aluui. BHEIHAS U BHYTpeHHS cpena

opranuzanuu. CornuanbHas OTBETCTBEHHOCTh OPraHU3alIUH.

10. OcHoBHble QyHKIMH yripaBieHus. L[k MeHepKMenTa.

11. ®ynknus mwnanupoBanus. CymHOCTb, ((YHKIIMU U BBITOBI INIaHUpoBaHUsA. CTpaTerniyeckoe

IUIaHUpOBaHUe. TaKTUYECKOE U ONEpaTUBHOE IIAHUPOBAHUE.

12. ®ynkuus opranusanuu. OpraHuzanus Kak mnpouecc. THIbl OpraHu3alMOHHBIX CTPYKTYP,
MIPUHIUIIBI ¥ IPABUJIA UX MPOEKTUPOBAHUS.

13. ®yukuus wmotuBauuu. CymHocTe MoTuBauuu. ConepkKaTellbHble TEOPUU MOTHBALUU.
[IpoueccyanbHble TeOpuM MOTUBAaLMU. [[puHIIMIIBI MOTUBALIUH.

14. KoopauHaiys, y4eT U KOHTPOJIb B cucTeMe MeHeKMeHTa. CyIIHOCTh M BUJIbI KOOPAWHAIUY.

Heo6xoauMocTh, BUIBI U TPOLIECC KOHTPOIIA. KOHTPOJIHMHT B OpraHu3aIuy.

15. Kommynukamuu meHemkMmenta. Mudopmanmonnoe obecriedenne meHemkmeHTa [Iporecc
KOMMYHHKAIMU B opranuzauuu. KommyHukanuonHele ctuiad. CoBeplIEeHCTBOBAHUE KOMMYHUKALIUM.
JlenoBoe obmienue. [IpaBuna BeneHus 6eceq U COBEIIAHUN.

16. Ilpunstue pemenuit B MeHemxMmeHnrte. [lonsrue ympaBiaeHdyeckoro pemenus. I[Iporecc
MNPUHATHS pelieHuid. Moenu NpuHATHS peieHuil. MeToIbl IPUHATHS PElICHHA.

17. Bnacth u BiausiHue B MeHeKMeHTe. CyIHOCTh U HE0OXOAUMOCTh BIUSIHHS U BiacTH. bananc
BracTi. @OpMBbI BIACTH.

18. Jlunamuka rpynn u auaepcTso. ['pymmbl B opranusanu. Jlngepcrso.

19. Vnpaenenue koHbmukTamu. CymHOCTh KOHQIUKTA. Tunbel KOHQIUKTA. YIpaBieHHE
KOH(JIMKTHOW CUTYyalHen.

20. DneMeHThl (PYHKIMOHAIHHOIO MEHEIKMEHTAa. YIIpaBJICHHE HW3MEHEHUSMHU. YTIpaBlIcHHUE
puckamu. Pabota MeHe)KEpOB B KPU3UCHOW CUTYaLUU.

21. Opranu3aluvoHHas KyJabTypa MPEANPUSITHS.

22. ®akTopbl U TEHACHIMH 3(PPEKTUBHOCTH MEHEIKMEHTa. Pe3ylbTaTUBHOCTh MEHEIKMEHTA.
OddexTuBHOCTh MeHemkMeHTa. [lokazatenn >(QexkTUBHOCTH ymOpaBleHUS U TOAXOIBl K HX

OIPEICIICHUIO.

23. Oco0e6HHOCTH OpraHU3alMK YIIPaBJIeHUs B 0AHKOBCKUX YUPEKICHUIX.

Kpurtepuu u mkajabl olleHUBaHUS MPOMEKYTOYHOM aTTecTAlUU

IIkaya u kpuTepun oueHKHU (AU depeHIMPOBAHHBbIN 324€eT)

OT1anuno

Xopowo

Y10BJI€TBOPUTEIBHO

HeynoBiieTBOpUTEJIBHO

1. Matepuan u3noxeH
IPaMOTHO, B OIIPEJEICHHON
JIOTUYECKOU
MOCJIeI0BATENHHOCTH,
IIPaBHJIBHO MCIIONb3YETCS
TEPMHUHOJIOTHUS;

2. IlokazaHo ymeHue
WITIOCTPUPOBATH
TEOPETUYECKHUE MOTOKEHUS

1. OTBeT ynosneTBopseT
B OCHOBHOM TpeOOBaHUSIM
Ha OLEHKY «5», HO IIpH
3TOM MOXXET UMETh
CJIEAYIOIIME HETOCTATKU:

2. B u3noxenuun
JOTTYIIIEHBI HEOObIITHE
npoOesbl, He NCKA3UBIINE
COJIep)KaHUe OTBETA;

1. HenonxHo nnu
HETIOCIIeIOBATEIEHO
PacKpBITO CO/IepKAaHUE
Marepuaa, Ho OKa3aHo
o0I111ee MOHMMAaHUE BOIIpoca
Y TIPOZIEMOHCTPUPOBAHBI
YMEHWUSI, TOCTATOUHBIC JIJIsI
JaTbHEHIIIEr0 YCBOCHUS
Marepuaia.

1. Conepxanue
MaTepHalia He PacKphbITO.

2. Omnoku B
OIpEACIICHUN TTOHATHH,
HE MCIO0JIb30Balach
TEpMHUHOJIOTHS B OTBETE.

44




KOHKPETHBIMU IIPUMEPaMH,
IIPUMEHSATH UX B HOBOU
CUTyaluH;

3. IlpoieMOHCTpUPOBAHO
YCBOCHHE paHee
M3y4YEHHBIX
COITYTCTBYIOIIUX
BOIIPOCOB,
c(OPMHUPOBAHHOCTh
YMEHUU U 3HAHWI;

4. OtBeT npo3Byval
CaMOCTOSITENIbHO, 0e3
HABOJSIIUX BOIIPOCOB.

3. JlomyuieHsl OUH - 1B
HEJ0YeTa P OCBEIICHUN
OCHOBHOT'O COJICPIKaHUS
OTBETa, UCTIPABIICHHBIC
0 3aMeYaHUI0
IpernoaBaTess.

2. Imenuce 3aTpyAHEHUS
WIN JONYIICHBI OIINOKH B
OIIpeJIeJIEHUH TTOHSTUH,
HCII0JIb30BaHUU
TEPMUHOJIOTHH,
HCIIPaBJIEHHBIE 110CIIE
HECKOJIbKUX HAaBOJAIINX
BOIIPOCOB;

3. IIpu HenmosHOM 3HAHUU
TEOPETUYECKOro MaTepuasa
BEISIBJICHA HEJJOCTATOYHAS
c(hOpPMUPOBAHHOCTh YMEHUI
Y 3HAHUM.

45




