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1. COAEP) XAHUE JUCIHUIIJIMHbI

Tema 1. Hayka 06 ynpaBieHnH u ee paspuTuHe. CoBpeMeHHble HaNpaBJIeHHS
TeOpeTHKO-METO/I0IOTHYECKHX pa3paGoTok B o0aacTH ymnpasieHus. Teopus
MeHeIKMeHTa.

IIpenmeTHbIe 00MACTH YIPaBISHHS M MEHEDKMEHTA. YIIpaBlIeHHe ¥ MEHEIKMEHT
Kak 00JIacTH Hay4yHOTO 3HAHWS, KaK MIPaKTHKa U UCKycCTBO. OOBEKT, IPEAMET U METOX
B VIIPaBJICHUX U MEHEIKMEHTE.

CyIqHOCTh W COJACp)KaHHE MEHEDKMEHTa. MeHeKMEHT KaK OpraHu3alus |
yIIpaBJIeHHE COBMECTHOH [EATeIbHOCTBIO JIOAEH HA OCHOBE MOTHBAIMOHHOIO
MeXaHU3Ma [TOBEIECHMSL.

CHCTeMHBIM MOIXOL B MeHemkMeHTe. MeHemkMeHT u ¢unocobus OusHeca u
xopropauuu. ConnaibHas poib MEHEIKMEHTa. JTHKA ¥ IICHXOJIOTHS MEHEKMEHTA.

B3auMoCBs3b yOpaBIeHWs C LEIIMH, 3aJadaMd, MeTojaMH, QYHKIMIMH |
CTPYKTypaMH MEHEDKMEHTa ¥ COLHAIBHO-9KOHOMUYECKMMH OM3HeC-TIpoIieccamu,
MIPOUCXOAAIINAME B OpraHU3aIUAX.

Tema 2. Mcropusi ynpasieHdeckoil Mbiciau. Mcropudeckoe pa3BHTHE CHCTEM
ynpasiiendsi. CpaBHATEeILHBIH aHAJH3 CHCTEM YNPaBJIeHHUs B Pa3JIHIHBIX COIHO-
KyJbTYPHBIX H MOJTHTHYECKHX Cpeaax.

VcTopysl pasBUTHs yNpaBlIeHUeCKOW MbIciu B Poccuu u 3a pybexom. JTallbl
(GOpPMHpOBaHUS TEOPETHUECKUX OCHOB MEHEIKMEHTa, WX IPEeMCTBEHHOCTh H
B3aMOCBS3b.

I TpUHIUITET yIIpaBJICHUS U MEeHeDKMeHTa. MeHeKMEeHT KaK HayKa M HCKyCCTBO
OpraHM3alliy ¥ YIPaBICHUsSI COBMECTHOMN NEATEILHOCTBIO JIFOIEH.

AMepuKaHCKasl, SIOHCKas M €BpPOIEHCKas IIKOJIbl MEHEDKMEHTa, WX
XapaKTepUCTHKA U pasBuTHe. TeHISHIMH COMMKEHNUS. '

Knaccuueckas (TpaaUIIOHHAS) IIKOJIa Hay4HOI'0 MEHE)KMEHTA.
AnvuaucTpatuBHas mKona. Teopust 6Gropoxparui Makca Bebepa. «Teopus momsp» K.
JleBuna. ApvusucTpHpoBanwe. Human Relations - [gOKTprHA YeIOBEYECKHX

OTHOIICHHUH. HOCTTpaHI/II_[I/IOHHoe Pa3BUTHE TEOPUHU U IIPAKTHKHA COBPEMEHHOTO
MEHCIXKMCHTA.

Tema 3. CymHOCTb, CTPYKTypa H OTJIHYHTEIbHbIe OCOOEHHOCTH CHCTEMBbI
ny6aa4Horo (rocyaapcTBEHHOro H MYHHIMIAJALHOr0) YNpPaBJICHHs, OCHOBHBIE
TeHJAeHIIHH H HAaNpaBJIeHHs ee Pa3BHTHA.

Cy0ObekT, OOBEKT, COAEpKaHHE TIOCYAapCTBEHHOTO, MYyHUIUNANBHOTO, HWHOTO
Iy OJIMIHOTO yIpaBlIeHuUs. [IpencraBuTeNnbHAS, HETIOCpPEeICTBEHHAS u
«yIpaBjeHuYecKas HEeMOKpaTHsi B TIOCYAapCTBEHHOM, MYyHHIUNAILHOM, HHOM
My6nu4HOM yrpaBieHuH. WHCTHTYTBI, (GOPMbI ¥ METOHBI B TOCYJapCTBEHHOM,
MYHHIIUIATFHOM, WHOM IyONIMYHOM  yIpPaBlIe€HHWH. AIMHHUCTPUPOBAHME U
MEHEIKMEHT B IOCyJapcTBEHHOM, MYHULUIIAIBHOM, HHOM ITyOJIHYHOM YIpPaBICHHH.
HopMaTHBHAs OCHOBa TOCYAApCTBEHHOTO, MYHHIMIIAGHOTO, WHOTO IYOIMYHOIO
YIIPaBIICHHUS.



TocynapCTBEHHAs MOJUTHKA, MEXaHH3MbI, METOJIBI ¥ TEXHOIIOTHH €€ PaspaboTKu
peanuzaruu. OcoGeHHOCTH Pa3paboTKY ¥ peau3alii FOCYIapCTBEHHOW MONIUTHKY B
SKOHOMMYECKOH ¥ COIMATBHOM chepax.

Vrpapienue mo pesyisratam. CHCTeMa W MEXaHH3M OTBETCTBEHHOCTH B Cdepe
yOJIUIHOTO yIIPABICHU.

Tema 4. YupasiieHne 3KOHOMHYeCKHMH CHCTeMaMH, NPHHIHIbLI, GOpMbI H
METO/bI €ro OCyIecTBICHHS.

Ilenu u (QYyHKIMKM MEHEIXMEHTa B COLUAbHO-3KOHOMHYECKMX CHCTEMaX, HUX
B3aMMOCBSI3b W B3aMMO3aBHCHMOCTh. | OpM3OHTaJIbHOE U BEPTHUKAJIBHOE
(QyHKIMOHANBHOE pa3elieHre YIPaBIeHIeCKOro Tpy/jia B CONUANbHO-3KOHOMUIECKOH
cucteme. PaspaboTka Komiuiekca (YHKIMH KaK OCHOBa (OPMHPOBAHHS CHCTEMBI
yIpaBJIeHWs W MeHeIKMeHTa. B3auMocBsa3b (QyHKUMH. 3aBUCHMOCTH COREPXKAHMA
(QyHKIHE MeHeIKMEHTa OT XapaKTePHCTUK YIPABIAEMOTO O00ObEKTa M OTHOLICHHH C
nmaptHepamu. CocraB (yHKIM, KpUTepHH BbIOOpa, KIaccH(UKaIus, OLEHKa,
KOMOHMHAITUS QYHKITUH.

@®yHKIWKA  TI00ATPHOTO, JOKAJIBHOTO, CTPAaTerMYeCKOro, TaKTHYSCKOro M|
OTIepaTHBHOIO MeHeKMeHTa. J[yaini3M CBOOOIb! i OTBETCTBEHHOCTH, COOCTBEHHOCTH
U CaMOYIIPaBJICHHUS.

Hcropudeckue, TTOJATHIECKHE, SKOHOMUYECKHE, KyIbTyPHEIE, TEPPUTOPHATBHBIC U
stHorpaduyeckue ocobennoctn MeHemxkmenTta B CIIA, 3amamnoit Espore. IOro-
Bocrounoit Azun. SAnonnu, PO.

[nmoGanbHble TEHNEHIWM DPa3sBUTHS  MEHE[KMEHTa. XapaKTepHBIE  YEePThHI
COBPEMEHHOT0 HAI[MOHATBHOTO MEHEKMeHTa. PoJb 1 3HaUeHHe TpaHCHAIIMOHAIBHBIX
KOMIIAHMMA B TEOPUHM M MPAKTUKE COBPEMEHHOIO MEHEIPKMEHTAa. JKOHOMHUYECKHE,
COIMalbHBIE ¥ HPaBCTBEHHBIE aCIIEKTH COBPEMEHHOIO MEHEIKMEHTA.

Tema 5. Opranusamus Kak o0beKT ynpasiieHHsl. TeopeTHKO-MeTOAHUYECKHE
OCHOBBLI  ympaBjeHusi  opraHum3anuei. @OyHKIHOHAJIbHOE  CO/IepKAHHE
ynpajenusi. CTpyKTyphlI yIpaBJIeHHs] OpraHU3alHe.

HeoHO3HAYHOCTS TPAKTOBOK MOHATHI «yIpaBIeHUE» U «MEHEIKMEHT. [1oHsTI:
«CUCTEMay, «CUCTEMHBIH IIOAXO0M», CHCTEMHBIN aHaJIU3y, «00paTHas CBA3bY, «BXOIY,
«BBIXOI», KCHHEPTHUS», 3aKPHITHIE U OTKPLITHIE CHCTEMBI.

OpraHusanys Kak COLHaIbHO-dKOHOMHYecKas cucTema. OCoGeHHOCTH CHCTEMHBIX
CBOMCTB OpraHM3alldu: OTKPHITOCT, OTHOCHTENbHAS 000COOIEHHOCTD, 3aKPhITOCTE 1
M30]IMPOBAHHOCTh. [IOHATHE ¥ DIEMEHTHl BHEIIHEH M BHYTpPEHHEH OpraHU3alluH
CpeIbl: MaKpoCpea U «Cpeia 3agaumy.

OpraHu3allioHHas CTPYKTypa YIIPaBJICHHMs KakK HHCTPYMEHT Uil AOCTHXCHHUA
IVHAMHUKH Lened um crpareruit. OcoOeHHOCTH BHYTPEHHHX CBA3€H M CBs3ell C
BHeIIHel cpemoi. DakTopsl, BIMMIOIIUE Ha (QOPMHUpOBaHWE U PasBUTHE
OpraHU3aIMOHHBIX CTPYKTYD.

THIBI OpraHA3alHOHHBIX CTPYKTYP YIPaBIeHHA U UX 5BONONMA. MeTozbl aHali3a
M TIPOEKTHPOBAHMS OPraHW3ALMOHHBIX CTPYKTYp ymHpapieHus. [Ipunmumer BeiGopa
3(h(HEKTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYP OpraHHU3alluH.
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Bu3Hec-IIaH Kak HHCTPYMEHT COBPEMEHHOIO CTPAaTerMYecKoro MEHEKMEHTA.
CymHOCTh IUIAHHPOBaHHMS KaKk GYHKIMM MeHekMeHTa. IIporHO3MpoBaHHME:
colep)KaHWe, 3aladyd, pe3ylIbTaThl, IPUMEHeHHe B MeHeDKMeHTe. DaKTophl
TIOBEJICHUS IPOTHO3MUPYEMOT0 00BEeKTa: SKOHOMUYECKUE, MTOJUTUIECKHE, PHIHOYHEIE,
TEeXHOJIOTMYECKHE, KOHKYPEHIINH, MEeXIyHapOAHbIE, COLIMAIbHEIE.

CrpaTerus OpraHM3alliy ¥ [UTAHKPOBaHMe. AJanTalys K BHEIIHeH cpexe. THIBI 1
CTPYKTyphl  TpeANpUHAMATeIbCKOM  cTparermu.  M3yveHne — CTpaTerM4eCKHUX
aNBTEPHATUB W BHIOOp CTpaTerwd. AHaNu3 M BHIOOP CTPaTerddecKuX MO3MLUH B
KOHKYPEHLMH. MeTo/IbI IPOrHO3UPOBAHHUS B BEIOOPE CTPATETHH.

Tema 6. Opranu3auMoHHOE IOBeJIeHHE, COHATbHO-NCHX0J0THYeCKHe aCHEeKThI
ynpasienus. JluaepcTBO B OpPraHM3allMH. YTpaBJjeHHe KOHQIHKTaMH.
Oprann3anHoHHAsA KyJbTypa.

MeHeKMEHT Kak KOOpAMHAIMA PaBHOIPaBHBIX oTHomeHMH. Ilonbop peanbHBIX
IapTHEPOB KaK 0CHOBA (OPMUPOBAHMS CHCTEMBI OTHOIIEHUH B MeHekmeHTe. CocTaB
QyHKIMH, KpHTepud BHIOOpa, KiacCHbUKAIWs, OLeHKa, KoMOuHauus GYHKIH.
Paspa6oTka KoMmriekca GyHKIUHA Kak OCHOBa (POPMUPOBAHUSI CHCTEMBI YIIPABICHUS 1
MeHEeDKMEHTA. 3aBUCHMOCTE COIep)KaHus (YyHKIIMK MEHEIKMEHTa OT XapaKTepPUCTHK
yIIPaBIIIEMOTO 00BEKTa U OTHOLIEHUH C ITapTHEPAMHL.

JlumepctBo B opraHu3anud. I[IOHATHS: «PYKOBOJACTBO», «PYKOBOIHUTEIDY,
«IHAepcTBOY, «magep». CTHIH pyKoBOACTBAa. THIBI pykKoBojcTBa. PopManbHBIEC H
HebopMalbHble TPYNIBl M JHAepsl. TpaiWIMOHHBIC KOHICNIUM JIMAEPCTBA.
KoHIenmus CUTyalMoOHHOTO IuAepcTBa. PyKOBOACTBO W MEHEDKMEHT: CXOJCTBO,
oTnu4re, HAeHTHGUKAIHS. Y IpaBlieHre KOHQIUKTaMH.

OpraHm3allMOHHAs KyJlbTypa. OTHKa M OTHKET JIeNOBOrO OOIIeHHs. Yder
[ICUXOJIOTMYECKUX DPa3iduii B IPaKTHUKe MNPEANPUHHUMATEIECTBA U MEHEIKMEHTA.
KOHIIeNIUs OpraHu3alliOHHON KyJIbTYPBI KaK yIpaBleHYecKo# mapaaurmel. [lonsarue
OpraHM3aIOHHOM KymbTyphl. (DOpMUpOBaHHME H IOJIEpXKaHWE OpraHW3alHOHHOK
KyJIbTYpHL BIHsHEe KylbTypHl HA OPTaHA3aIHOHHYIO0 3G dekTHBHOCTE. COOTBETCTBHE
KyJIBTypBI IPUHATOM CTpAaTerry. YIIPaBIeHHe OpPraHu3aluOHHOM KyIBTYPOH.

Knaccudukarys THIOB KyJIbTypBl: JE€MOKpaThieckas W aBTOPHTapHad,
«OTKpBITas» M «3aKpbITas». PasrpaHMYeHMe 3amafHOd W BOCTOYHOM KyIbTyp Ha
OCHOBE CPaBHUTEIBHOTO moxxona. HeoOXoquMocCTs yueTa THIIOB KYJIbTYp B IIPAKTHKE
MEHEe)KMEHTA.

[loHsTHE KOPIOpaTMBHOW KyJbTYpEI M €€ COCTOSHHE B POCCHHCKHX
opraHm3alusaX. Polb W MeCTO MEHEIKMEHTa B pEalu3allid KOHLENIHUH OpraHu-
3aI[HOHHOM KOPIIOPaTUBHOU KYJIETYPEI.

Tema 7. KopnoparuBHoe ynpabijenne. ®opMbl H MeTOABI KOPIOPATHBHOIO
KOHTPOJIsA. YIpaBjieHHe CTOHMOCTBIO (PHPMBbI.

McTopysi pasBUTHS M CYIIHOCTh KOPIIOPATHBHOrO ympapieHus. OcoOOCHHOCTH
KOPIIOPAaTHUBHOI0 yIpapieHws. OpraHH3aIlMOHHO-TIPaBOBble (OPMBI OpTaHH3aIMH
IpeANpPUHIMATENbCKIX 00bequHeHn . KOpuamdeckoe JIUIo.



CyImHOCTh W 3HaueHWe KOHTPOJS B MEHeIKMeHTe. [IpenBapUTebHbINA, TEKYIITUA 1
3aKJIFOYUTENBHBIH KOHTpONb. CHucTeMbl oOpaTHOH cBs3u. CHCTEMBI yIIpaBIIEHHUS II0
OTKJIOHEHHUsIM. YTIpaBlieHWe C YIOpexIeHWeM Tmo ciabeiM curHazaM. MacmTab
JIOTTYCTUMBIX OTKJIOHEHHWH W TPUHIUIN HUCKIIOUYeHUs. 30HBI KoHTpois. ObecnedeHue
JBOMCTBEHHOCTH KOHTPOJII OCHOBHBIX IIapaMeTpoB. Ponb HOpMHpOBaHHS U
CTaHIApTHU3AlMK B KOHTpoJie. MI3MeHeHre pe3ynbTaToB, COIOCTABIEHUE JOIIY CTUMBIX
Pe3yIbTaTOB ¢ YCTAHOBJICHHBIMU HOpMaMy, HOpMaTUBaMHU U CTaHAApTaMHU.

[ToBemeHdeckue acmeKkThl KOHTposs. CTpaTerndecKas HaIlpaBICHHOCTb KOHTPOJIL.
Opuenramuss Ha pe3ynbTaThl. (CBOEBPEeMEHHOCTh, T'HOKOCTb, IpPOCTOTa U
SKOHOMHYHOCTH KOHTPOJIA.

MecTo KOHTpOJUIMHTA B YIpPaBIEHWUHM Kopropalued. MeToasl CTpaTern4ecKoro
KOHTPOJUTHHTa, aHAN3 MOTEHIHANA U «y3KUX MecT», OIpejelieHHe Ienel IMyTeM HX
COTJIaCOBaHMS, KOJIMYECTBEHHBIH M KaueCTBEHHBI pOCT, CTpaTeTHs IIPOABIDKEHHS
TOBapOB Ha PHIHOK. YTIpaBleHWE CTPAaTeTHsSIMH M KOHTPOJIb 33 HHUMH. MeTomsl
OTIEPATHBHOIO KOHTPOJUIMHIA: y4YeT, aHalIW3 M IUIAHUPOBAaHUE pPe3ybTaToOB, y4eT
3aTpaT Ha pPeaTM30BaHHYIO IPOAYKIHIO C OTKJIOHEHUSMH LIeH U 3aTpaT, aHaju3
pE3yJILTATOB HA OCHOBE abCONIOTHBIX JAHHBIX M COCTAaBICHHBIX C ydeToM (akropa
«Y3KHX MECT» paH)XAPOBaHHBIX PSIIOB.

®DakTopsl, BIUSIONIHE Ha CTOMMOCTh KoMIaHWU. PUHaHCOBas MOZEIb KOMIIAHUH:
[OHATHE, Ielb. llomaroBoe co3manue croumMoctd. DopmupoBaHue (QUHAHCOBOR

CTpaTerud pasBUTHS KOMITaHWW. KOHIENIus YIpaBlIeHHs CTOMMOCTHIO KOMIIAHHH
(Value-Based Management, VBM).

Tema 8. KopmopatuBHasi comuajJbHasi OTBeTcTBeHHOCThb. CounHaabHas H
IKO0JIOTHYeCKAasi OTBETCTBEHHOCTh OH3Heca.

ITogsTie ¥  TOAXOABI K  ONPENENICHWI0  KOPIOPAaTUBHOM  COLMAIbHOM
OTBETCTBEHHOCTH OM3Heca. BHITONBI W 3aMHTEPECOBaHHBIE CTOPOHBI KOPIIOPATHBHOM
COLIMANIBHON OTBETCTBEHHOCTH Owu3Heca. [IpwHIMIEI U QOPMBI KOPIOPATHBHOM
COILMATIBHON OTBETCTBEHHOCTH OM3Heca. Y POBHU U BUIBI KOPIIOPATUBHOM COLMATIBHON
OTBETCTBEHHOCTH Om3Heca. MeXaHW3Mbl YIPaBICHUS KOPIOPATUBHOM COIUAILHOM
OTBETCTBEHHOCTHIO OM3HECA

DKOJIOTHYEeCKHEe TMPOOJIIEeMbI, KOTOPbIE MOYKHO pELIUTh TOJIBKO IIPH YCIOBHH
DKOJIOTHYECKH OPHEHTHPOBAHHON XO3SMCTBEHHOH medTenbHOCTH. KHCTpyMeHTHI
pellleHusT COLUATBHO-OKOJIOTHYECKUX IpoOjeM, IpUMEHseMble COLHAILHO U
SKOJIOTHYECKH OTBETCTBEHHBIMU KOMIIAaHUSMU. DKOJIOTUIECKUH ayIuT.

OCHOBHBIE CTaHIApTBl W HWHUIMATUBEL B cepe KOPIOPATUBHOW COLMAIBHOM
OTBETCTBEHHOCTH Om3Heca. MexmyHaponusiii crangapt ISO 26000 «PykoBoncTso 110
colManbHOM oTBercTBeHHOCTH». Cepust cranmaproB Accountaility (AA1000).
I'mo6ansusrit gorosop OOH. @unancoBas naunratiea OOH 1o okpy»xaroiei cpene.
ConuanapHas XapTusa poccuiickoro OuszHeca. CrcTeMa HallMOHAIBHBIX COLMAIBHEIX H
9KOJIOTHYECKUX CTaH/IapTOB.



Tema 9. Ynpasaenune yesoBedeckHMH pecypcami. CyIIHOCTL SKOHOMHYECKHX
M COLHAJILHBIX 32/1a4 YNIPABJIEHUS NIEPCOHATOM NPEANPUSITHIA H OPraHH3aHIA.

[lonste dvenmoBeueckoro (axkropa B MEHEDKMEHTE, €ro XapaKTepHCTHKH.
HenoBeueckre KavecTBa M IENHM Pa3BUTHSA COLUATBEHO OPUEHTHPOBAHHOM PHIHOYHOM
OKOHOMHKH. UenoBeK KaK CHCTeMOOOpasyromuit (akTop B  XO3AWCTBEHHBIX
opranu3anuax. OpraHu3aliOHHOE IIOBEJCHHE, €ro THIEl M y4eT B MEHEIKMEHTE.
Pasnenenne IOITHOMOYHH U OTBETCTBEHHOCTH. [IpaBmiia COOIONEH S 30H KOHTPOJIS H
camoympasieHus. CBoboJa U CaMOCTOSTENBHOCTh UYENOBEKA B  COLMANBHO-
9KOHOMUYECKON CHCTEME. YIIPABIAEMOCTh U YCIOBHS ONTHMH3ALMK KOJUIEKTHBHOM
nestenpHoCTH. Mogenu xoinektuBa. KoHBepreHuus Moseneit u GakTopoB peryIsiym
9KOHOMHMYECKOI'0 IIOBEeJeHHA. TakThdecKue U CTpaTeTHUecKHe MPUEMBI COIIHAIBLHOIO
yTIpaBIICHUS.

CTuMynBl ¥ MOTHBBI 5KOHOMHYECKOTro moBemeHus. COLUaIbHO-IICHX0IOIHIEeCKHe
PETYJIATOPLI YEJI0BEUECKOr0 IOBEACHUA: LIENH, WHTEPEChl, COIMANbHBIE YCTaHOBKH,
LEHHOCTH W LEHHOCTHBIE OPUEHTALlUH, COLHUANbHBIC DPOJH, COIUAILHbIE HOPMBI H
NpaBUjia IOBEIEHMS, MOTHBBI M IOTpeOHOCTH. [loTpeGHOCTM M MOTHBAIHOHHOE
yrpaBiieHne. MOTUBBI IOBeIEHHs dYeJoBeKa, Ipymmsl, obmectsa. Kiaccubuxarms
OazoBeIX moTpeOHOCTell nmuHOCTH. Mepapxust moTpeGHocTel A. Macioy.
IIcuxomornyeckne MeXaHW3MBl aKTyalM3alldl HMOTpeOHOCTEH denoBeka. Peanusarims
MOTHBAI[IOHHOTO MEXaHU3Ma.

Cogepxanre Tpyna MeHeIKepoB. TUIEI MeHeKepoB. TpeOoBaHUA K MEHEIKEPAM.
OcHOBHBIE KadecTBa JMYHOCTH MeHemkepa. COBpeMeHHas MOZENh MEHEIKepa.
Kapbepa. ®axTops!, BIUSIONHE Ha 1EATEIbHOCT MEHEDKEPA.

Tema 10. KommyHuKkanuu B MeHeIsKMEHTE

Ilonatne ¥ CymHOCTP KOMMYHUKAalMU. Bumel KoMMyHHMKanui. 3HadeHHE
KOMMYHUKallMd B OpraHuzandu. Mogjenun KoMMyHHKaui. KoMMyHHKaIlMOHHBIH
nporecc. KomMmyHnukanuonuele Oapbepbl. KoMMyHHWKanWOHHBIE CTHIX. IlyTH
IIPEOOJIEHAs KOMMYHUKATUBHBIX OapbepoB. OCHOBHBIE MTPUHIHUIEI 3P PEKTUBHOM
KOMMyHHKanud. MHQOpMallMOHHBIE CHCTEMBI B KOMMYHHKAIMSIX. |IOHSTHSA:
«uHpOpMaLIHDY, «uHpOpMaMOHHAS CHUCTEMaY. Mepa HHOOpPMAaIIHH.
HNudopmanvonHas  meperpy3ka.  HeBepOambHas — komMmyHukarwms.  OCHOBBI
IIEPEerOBOPHOTO IpoIiecca.

Tunmel  ympaBineHYeckod — mMHGOpManmuu.  XapakTepucTHKHA  3QQeKTHBHOM
UH(pOpMAITHH.

HMudopmManus Kak BaxKHEHIMHA pecypc MEHEKMeHTa. ACHMMETPHYHOCTh
nH(GOpMallii B COBPEMEHHOM MeHe/DKMeHTe. [loHsTHe WHOOPMAIHOHHBIX CEeTel, UX
BpEMEHHAs XapaKTepuUCTHKa. lloHsATHMe: HecTaOMIBHOCTh W HEIOCTOBEPHOCTH B
MeHeKMeHTe. MeTto el opranu3aiuy. KoMMyHUKaIH B OpraHA3aIiH.

OcHOBHBIE UCTOUYHUKU HHGOPMAIIMOHHOTO O0eCIeueH:s] MEHEKMEHTa. 3HAHUSI U
OIBIT PAabOTHUKOB - KaK HH(QOPMAIIMOHHBIA pecypc oOpraHuzanvu. VICTOYHHKH,
OpraHu3allys CHCTEMBI IIOIY4ICHHA, Iepeladl U UCIIOIb30BaHUA HAYIHO-TeXHUICCKOH
uHGopManuu B MeHemkMeHTe. Opranms3anus HHOOPMAIHOHHOTO B3aUMOIENHCTBHUS C
rOCYyapCTBEHHBIMH U MyHHUIUIANBHBIMUA OpraHaMmu. Co3/aHue W pa3BUTHE CHCTEMBI
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obecrieyeHrss  MeHEIXKMEHTAa  PHIHOYHOM  uH(opMamueidl. MHbOopManHOHHEIE
TeXHOJIOTMH B MeHelkMeHTe. MHbopmamyss B cHcTeMe  yIpaBlIeHYECKOTO
KOHCYJIbTUPOBaHUS.

Tema 11. IpdekTHBHOCTL MEHEAKMEHTA

CymHOCTs W cofepXKaHHE  COLMAIbHO-9KOHOMHYECKOW  3(h(EKTHBHOCTH
MeHemkMenTa. ComuanbHas U SKOHOMHYecKas 3()(EKTHBHOCTh: €IUHCTBO U
B3aUMOCBSI3b. I dhexkTUBHOCTE COLIMAIIBHO-3KOHOMUYECKOM CUCTEMBl  H
s(dexTuBHOCT,  MeHemkMeHTa. CTpyKTypa 3aTpaT Ha  OpraHM3aldOHHO-
YIPaBIEHYECKYIO [eSTeNbHOCTh. TaliM-MeHEeKMEHT.

OxoHOMHYecKas 3P(HEKTUBHOCTH CeTel OTHOIIEHHUH ¢ TOMOIILIO OL[EHKH AUNHAMUKH
TPaHCAKIIMOHHBIX U3JIEPIKEK.

Kpureprn n mnoxasatenu ONEeHKH 3QOEKTHBHOCTH MEHEIKMEHTA. MeTOIbI OIICHKH
5QDEKTUBHOCTH  MEHeDKMEHTa Ui  O0ECIeYeHUs] KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aIlNY.



2. IOPSIJOK ITPOBEJAEHUS BCTYIIUTEJBHBIX HCIIBITAHUM.
CTPYKTYPA U COAEPKAHUE DK3AMEHAIIMOHHOM PABOTEL
KPUTEPUU OIIEHNBAHUS PABOTHI.

BerynurenpHble HCIBITAHMS IPOBOISATCS HA PYCCKOM S3BIKE.

BerynuresbHbIe HCIIBITaHUS IIPOBOASATCS MHCHMEHHO B ()OpME TECTHPOBAHUSL.

OK3aMEHAIlMOHHOE 33/laHKe BBITONHSIETCS Ha 3K3aMEHAI[MOHHBIX JIACTAX CO
mramrnom CI'DY. Ilo OKOHYaHWM BCTYIHUTENBHOTO HCIIBITAHUS 3K3aMEHAI[MOHHBIE
JIMCTBI TOAJIEXAT clade A NpoBepKH paboT 3K3aMeHAIMOHHOM KoMuccuei. ITocme
IPUHATHAS OLEHKU paboT 5K3aMEHAIIMOHHOW KOMHUCCHEN JK3aMEHALMOHHBIE JIHCTHI
XPaHATCS B JINYHOM JIeJie IIOCTYTIal0IIero.

Jluna, He sBUBIIMECS Ha BCTYIHTEIHHOE WCIBITAHWE II0 YBAXKUTENLHOM
npu4uHe (60Ne3Hb MM HUHBIE 0OCTOATENHCTBA, MOATBEPXKIECHHBIE NOKYMEHTAIBHO),
JOIyCKAIOTCA K HHM B JPYyTMX TIpylIax WIA UHIABAAYAIEHO B IIEPHUOJ
BCTYMUTEIBHBIX HCIBITAHWN B COOTBETCTBUU ¢ IIpaBunmamm mpuema Ha oOydeHue IO
06pa3oBaTeNIbHBIM IIPOIpaMMaM BBICIIEr0 0Opa3oBaHMs - IPOrpaMMaM IIOJATOTOBKH
HAyYHBIX M HAyYHO-IIEarOrMYecKUX KaIpoB B acIUpaHType B deaepalbHOe
rOCYIapCTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE YUPEXKISHHE BRICIIEr0 00pa3oBaHuUsg
«CaMapckuif ToCyZapCTBEHHBI 3KOHOMHYECKHWH yHHBepcuTeT» Ha 2022/2023
y4eOHBIH TOI.

Pemenune sk3aMeHaIlMOHHOM KOMMCCUHU pasMelnaercss Ha OQHIHAIBHOM CaiTe
VauBepcurera (Www.sseu.ru) 1 Ha MH(OOPMAIIMOHHOM CTEHIE IPHEMHOM KOMUCCHU
He I031Hee Tpex pabounx [Hel ¢ MOMEHTa IPOBEeHUS BCTYIUTENHOTO HCITBITAHMS.

Ilo pesynpraTaM pelIeHUs 53K3aMEHAIIMOHHOW KOMHCCHHA O IIPOXOXKICHHU
BCTYNUTEIBHOIO MCIIBITAHUS IIOCTYNAIONIMM (IOBEpeHHOe JIUI0) BIIpPaBe ITONATH B
aIeJUIALAOHHYI0 KOMUCCHUIO alleJUIALMI0 O HApyIIEHWH M0 MHEHHIO ITOCTYITAIOINero,
YCTaHOBJIEHHOTO IIOPSAAKa IPOBENEHUSI BCTYIHUTENBHOTO HWCIBITAHUS W (WIH) O
HECOITIaCHUU C IIOJ[yY€HHOM OIIEHKOM pe3yNbTaTOB BCTYIHMTEILHOTO WCIILITAHHS B
COOTBETCTBMHU C IIPaBUIIAaMU IIpHeMa Ha oOydeHue B (elnepaibHOE TOCYNapCTBEHHOE
aBTOHOMHOE 00pazoBaTelbHOE YUpexaeHHe Beiciiero obpasoBanus «Camapckuit
rOCyIapCTBEHHBIN S3KOHOMUYECKUH YHUBEPCUTET» 10 00pa30BaTEIBHEIM IIporpaMMam
BBICIIIET0 00pa30BaHus - IPOrpaMMaM IIOATOTOBKH Hay9HO-TIEJarOTHYECKUX KaIpoB B
acIupaHType.

Ilepecnada BCTYIIUTEIBHBIX UCIIBITAHUM HE JOITyCKaeTCs.

OK3aMEHallMOHHOE 3aJlaHKe COCTOUT U3 JBYX YacTew.

Ilepas wacte BKmo4aeT 30 TECTOBBIX BOIIPOCOB C BEIOOPOM OJHOTO
IIPaBUJILHOT'O BapHaHTa OTBETA.

Bropas dwacTh 3K3aMEHAalMOHHOTO  3aJlaHMsl BKIOYaeT 4  3amaHus,
IIPEIIIOJIAraloINX CBOOOTHO KOHCTPYUPYEMBIM pa3BepHYTHII OTBET Ha ITOCTABJICHHBIN
BOIIPOC MJIM CUTYallMOHHYO 3a/1ady.

OO1ee BpeMst BBITIOJNHEHHS Pa0OTHI COCTaBIsIeT 3 acTpoHOMuUecKux daca (180

MUHYT).



IIkaJia oneHHBAHHSA BCTYMHTEIbHBIX HenbITaHuH — 100 0anbHasn.
MuHHEMaJ/IbHOE KOJHYECTBO 0a/lJIOB, MOATBePKIAIOIIee YCIEeIHoe MPOX0KIeHHe
BCTYIMHTEIBHOr0 HenbITaHus — 30 6aJ/L10B.

Iopsiiok oLleHUBAHHS TECTOBBIX 3aJaHHH
[IpH npueMe Ha o0y4eHHe 1o 00pa3oBaTeJbHBIM IPOrPaMMaM BbICHIETO
o0pa3oBaHHUs — MPOrpaMMaM MOAT0TOBKH HAYYHO-IEAArori4ecKuX KaJApoB
B aCIUpPaHType

3aganusa m mkaja | IlosHOCTBIO YacTu4HO Hesepno O0mui 6211
OIleHHBAHHS BepHO (6ayu1 | BepHO (0aJLI (6amn 3a 3a Bce
3a Kaxaoe 3a Kaxaoe Kak/10e MOJTHOCTHI0
3a/laHHeE) 3a/laHHe) 3aiaHue) BEpPHbBIE
pe3yJIbTAThI
Yacts I 2 - 0 60

(30 3amanuii ¢
BEIOOPOM OJTHOTO
IIPaBUIILHOTO
BapHaHTa OTBETA)
Yacrs II 10 1-9 0 40
(4 3amanms,
TIPEINOJIararoIInX
cBOOOTHO
KOHCTPYUPYEMBIN
Pa3BEpHYTEHIN
OTBET Ha
TIOCTaBJIEHHEIH
BOIIPOC UK
CUTYallHOHHYIO
3a/1aqy)
MuHEMaIbHOE KOIHIECTBO 0aJIOB, IIOATBEP)KAAIOIIEE YCIIEITHOE IPOXOKICHHE
BCTYNUTENBHOTO HenbITanust — 30 6amios

IIpr oTBeTe Ha BOIPOCHI BTOPOM HYAacCTH 3K3aMEHALMOHHOTO 3adaHusl OTBET
OLIEHMBAETCs KaK IOJHOCTBIO BEPHBIH ITPU BKIIIOUSHUH B HETO CIEAYIOLIUX acIEKTOB,
KaXIBIA M3 KOTOPBIX MOXET OICHWBATHCS IIPU OOINEeH OIleHKE BBINOJHEHMS 3aIaHUsI
ot 0 (acmeKT He pacKpsIT) 10 2 (aCHEKT IIOTHOCTBIO PACKPHIT) 6aslIoB:

- ICTOPHYECKAs U HayJdHas! pETPOCIIEKTUBA IIPOOIIEMBI;

- HHTEPIIPETAIHS TPOOIeMBI IIPeICTABATEIMHY PA3INYHBIX HAYIHBIX IIKOJ,

- KaKde y4eHble 3aHUMArOTCs TaHHOM IpoOIeMaTHKOH;

- COBpPEMEHHOE COCTOSHHE IPOOJIeMBI, MCCIIEIOBaHHbIE W HEHMCCIICHOBAHHbBIC
ACIIEKTHI, TEHIEHIIUH ¥ [IEPCIIEKTHBEI HAYIHOTO HCCIIeI0BAaHU IIPOOIeMBI;

- IIpaKTWYecKas 3Ha9MMOCTh HAyJIHBIX HCCIEIOBAaHHH B paccMaTpUBaeMOU
00J1acTH.
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3. CIIMCOK JIMATEPATYPBI, PEKOMEHIYEMOM 1151
INOAT'OTOBKH K CTAYE BCTYIIUTEJBHOI'O UCTILITAHUS

OcHoBHast tuTepaTypa

1. Abuyk, B. A. Menemxment B 2 4. YacTs 1 : y4e6HHK 1 IIPaKTUKYM IS BY30B /
B. A. Abuyx, C. IO. Tpamumgers, B. B. Tumdenko. — 3-¢ u311., uemp. u nom. — Mocksa :
Wsnarensctso FOpaiit, 2020. — 239 c.

2. AGuyx, B. A. MenemxmeHT B 2 4. YacTs 2 : yueOHUK U IIPAaKTUKYM IJIsI By30B /
B. A. AGuyxk, C. IO. Tpanuusis, B. B. Tumuenko. — 3-e 3., HCIIP. ¥ Jom. — Mockaa :
WspnatensctBo HOpaiir, 2021. — 249 c.

3. Emmdepos, B. I'. BusHec-nporecchl: pernamMenTaus u yIIpaBICHUE : yIeOHUK /
B.I'. Emudepos, B.B. Permn. — Mocksa : UTHOPA-M, 2021. - 319 c.

4. MBanoBa, U.A. MeHe[KMEHT : y4eOHHK W TPAaKTHKYM ISt BY30B /
W. A. UBanosa, A. M. Ceprees. — Mocksa : Uznarensctao IOpaiit, 2020. — 305 c.

5. Kympmsnos, 10. B. Busnec-cucreMsl. OCHOBEI TEOPHH YIIPABICHHUS : yaebHOe
nocobue ans By3os/ IO.B.KynpusHoB.— 3-e wm3;., uwemp. # mom. — Mocksa :
Mznarensctso HOpaiir, 2021. — 217 c.

6. OCHOBBI COBPEMEHHOTO YIPABICHUS: TEOPHs U NMPAKTHKA : YIeOHUK / TIO. pen.
A.T. Anuesa, B. H. Bopo6oBa. — 2-¢ u3z1. — Mocksa : JTamkos u K, 2020. — 526 c.

7. Pepxukos, C. H. MeHeIKMeHT: METOABI yrpaBleHus : yaebHoe mocobue / C.H.
PepxukoB. — Mocksa : THOPA-M, 2021. — 202 c.

JlonosHATeALHAS JHTEPATYypa

1. Anomderko, T.FO. MeHeXMeHT: KeliCbl, TPEHUHTH, IeI0BBIE HIPHI. [IpakTHKYM
/T.YO. Anomyenko, AM. I'puran, A.A. JIsicoueHKO [u np.]. — 4-e u3m., crep. —
Mocksa : Jlamkos u K, 2019. — 282 c.

2. bapsbumes, A.B. OcHOBE pa3paGOTKU YIIPABIEHYECKOrO DEIICHHS ydaeOHoe
nocobue / A.B. Bapsimes. — Mocksa : ®OPYM : THOPA-M, 2021. — 164 c.

3. bopuckuna, T.5. 454 Bompoca 1Mo MeHeKMeHTY : ydeGHoe mocobue / T. B.
bopuckuna, O. C. ITeckoBa. — Mocksa : UTH®PA-M, 2019. — 100 c.

4. Beictpos, O.®. Teopus MeHemkmerta. Mouorpadus. / O.®. Breictpos, JI.0D.
TapacoB — Mocksa: Pycaiinc, 2020. — 182 c.

5. Buxancku#t, O.C. Menemxment : yaebuuk / O.C. Buxanckuit, A.J. Haymos. —
6-¢ u3n., mepepab. u gor. — Mocksa : Maructp : MTHOPA-M, 2021. — 656 c.

6. I'erxun, B.M. MotuBanus n oprauumsanus sddexTuBHON paGoThl (Teopus u
npakTuka) : MoHorpadus / .M. I'emxun. — 2-e usn., menp. — Mocksa : Hopma :
HNHO®PA-M, 2020. — 352 c.

7. Eropuman, A. T1. DddeKTHBHEIH MeHEIKMEHT OpraHM3alnH : yaebHoe mocobue /
A.IL Eropmun. — Mocksa : UTHOPA-M, 2021. — 388 c.

8. HWsamosa, T.IO. Teopus MenemxmenTa. CHHEPreTHYECKHM MEHEKMEHT
y4ebnux mus By3oB/ T.}O. UBanosa, 2.M. Kopotkos, B.I. [Ipuxompko. — 2-e u31.,
ucnp. u go1. — Mocksa : MU3parensctBo FOpaiir, 2021. — 331 c.
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9. Kucnsxos, I'B. MeHe/)KMEHT: OCHOBHBIE TEPMUHBI M TOHATHS | cioBaps /
I'.B. Kucnskos, H.A. Kucisaxosa. — 2-e w3z, — MOCKBa NH®PA-M, 2019. - 176 c.

10. Kuprmosa, E.H. Menemkment: Vue6Hoe moco6ue / Kuprmosa E. H. — Mockga
: 1T ©OPYM, HUL] UH®PA-M, 2020. — 304 c.

11. Koxesuna, O.B. Ynpapnenne usmenenusmy : yue6uux / O.B. Koxesnra, — 2-
€ u3., ucmp. u goi. — Mocksa : UHOPA-M, 2019. — 304 c.

12. Koxesuna, O.B. TepMHHOJOTHS TEOPHH YIIpaBIICHHS: CIIOBapb 0a30BEIX
YIPABJICHIECKUX TEPMHUHOB : y4ebHoe nocobue / O.B. Koxesuna. — M. : THOPA-M,
2019. - 156 c.

13. Mapnac, A.H. OcHoBEl MeHemKkMeHTa. [IpakTraeckuit Kypc : yaeOHOe mocobue
ans Byso/ A.H.Mappac, O.A.TynseBa. — 2-e W3, wWcmp. ¥ mom. — MoOCKBa
Hsznarensctro KOpaiir, 2021. — 175 c.

14. Macnosa, E.JI. MeHeKMEHT B IpUTYaX, CKa3KaX W 3aHMMATETbHBIX HUCTOPHSIX C
kommerTapusimu / E. JI. MacnoBa. — 4-e u3n. — Mocksa : Jamkos u K, 2020. — 256
<8

15. Menemkment B 2 4. Yacts 1 : yueGHUK 1 TIpakTUKYM s By3os / ML.H. Ilankun
[v np.]; monm obmei#t pemaximeit Y. H. Illamkuaa. — 4-¢ w3, nepepab. ¥ mom. —
Mocksa : Mznatensctso IOpaiit, 2021. — 384 c.

16. Menemkment B 2 4. Hacts 2 : y4eGHUK U MpakTUKyM ;s By3os / ML.H. Illankun
[v mp.]; mox obmeii pemaximedt W.H.Illamkwaa. — 4-e wu3p., nepepab. ¥ mom. —
Mocksa : Uzparenscrso FOpaiit, 2021. — 313 c.

17. Monenuposanue ynpaBleHYeCKHX PeIleHHH B chepe SKOHOMHKH B YCIOBHSX
HeonpeneneHHocTn @ MoHorpapus / M.M. Benonumues, C.A. Topbatkos, A.H.
Pomanos, C.A. ®@apxuesa ; mox pen. A.H. Pomanosa. — Mocksa : HNH®PA-M, 2019.
— 299 %

18. OCHOBBI COBPEMEHHOTO YIPABIEHHS: TEOPHUS W NIPAKTHKA : Y4eOHHK / IO, pex.
A.T. Anuesa, B. H. bopo6osa. — 2-¢ u31. — Mockaa : J{amxos u K, 2020. — 526 c.

19. Pacckasos, C.B. KoproparusHoe yrpasienue : yue6uuk / C.B. Pacckasos, A H.
Pacckasosa, ILI1. [leprorun. — Mocksa : THOPA-M, 2020. — 338 c.

20. Xeiir, I1. Ynpasnenyeckre KOHIICIIIHH 1 GU3HEC-MOJIENH: TIOJIHOE PYKOBOICTBO
/ Ilon Xetr ; mep. ¢ anrn. — Mocksa : Ansrmna [Ta6mumrep, 2019. — 370 c.

21. OddekTHBHOE yNpaBICHHE OPraHW3AMOHHBIMA H IPOH3BOIACTBEHHBIMA
cTpykrypamu : MoHorpadus / O.B. Jlorurosckuii, A. B. Tomraii, O. W. Jlpasko [# ap.]
; mox pex. O. B. JlormroBckoro. — Mocksa : TH®PA-M, 2020. — 450 c.

Pazpabotyuxu:

3aB. Kaeapoii MeHeHKMERTA
ITpodeccop, a.3.H.
Kabun A.IL.

H.o 3aB.xadenpoil mpuKIaqHOro MEHEIKMEHTA
ITpodeccop, n.3.H.

Jlykun A.T.
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