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1. COAEP’) KAHUE JUCIUTIJINHBI

Tema 1. Hayka 00 ynpaBienun 4 ee pa3Butue. CoBpeMeHHbIe HAaNpaBJIeHHS
TEOPETHKO-MeTON0I0THYecKUX pa3paboTok B o0JacTH ynpasiennsd. Teopus
MeHeKMeHTa.

[TpenMeTHBIE 00JIACTH YIIPABICHUS U MEHEIXMEHTA. YIIPAaBIE€HHE U MEHEIKMEHT
KaK 00JIaCTH HAYYHOTO 3HAHMS, KaK IIPakTHKa U UCKYcCTBO. OOBEKT, IpeAMET U METOJ
B YIIpaBJICHUH ¥ MEHEIKMEHTE.

CyIIHOCTE ¥ COZIEp)KaHWe MEHEKMEHTa. MEHEeI)KMEeHT KaK OpraHu3alus H
yIpaBieHHEe COBMECTHOM MIEATeNBHOCTBIO JIIOZeH Ha OCHOBE MOTHBAIMOHHOIO
MeXaHH3Ma [I0BEICHUS.

CucreMHBI TOIXO0J B MEHEKMEHTe. MeHemXMeHT U (unocopus OusHeca U
Koproparmy. ConranbHas poJib MEHEIDKMEHTa. DTHUKA U IICHXOJIOI M MEHEPKMEHTA.

B3auMOCBsI3b  yIpaBiIeHWs C LeIIMH, 3aJadaMd, MeToJaM{, QYHKIUAIMH ¢
CTPYKTypaM# MeHEKMEHTa ¥ COLHANbHO-3KOHOMUYECKUME OU3HEC-IIpOIecCaMH,
MIPOUCXOIIIIUMHY B OPraHU3alKsX.

Tema 2. Ucropus ynpaBiendeckod MbIcjaH. McTopuyeckoe pasBHTHE CHCTEM
ynpapiaennsi. CpaBHATeIbHBIA aHAJH3 CHCTEM YNPABJIEHHSA B Pa3JIHYHBIX COI[HO-
KYJbTYPHBIX U OJHTHYECKHX CpeJax.

Hcropusi pasBUTHA yIpaBieHUecKod MbICIM B Poccum ¥ 3a pyOexoM. OTallbl
GbOpMHUPOBaHUSI TEOPETUUECKAX OCHOB MEHEDKMEHTA, HX IPEEMCTBEHHOCTh U
B3aUMOCBS3b.

[TpHHIMITE! yTIpaBIeHUs ¥ MEHEIDKMEHTa. MeHEeIDKMEHT KaK HayKa U MCKYCCTBO
OpraHU3alliy ¥ YIIPaBICHUS COBMECTHOM JEATENBHOCTRIO JIIOAEH.

AMepuKaHCKas, SAMNOHCKAas W  €BpOIeWCKas IIKOJIBl MEHEIDKMEHTa, UX
XapaKTEPUCTHKA U pa3BUTHe. TeHICHIUY CONMKEHUS.

Krnaccrgeckas (TpamuIoHHas) IIKOJIa Hay4HOI'0 MEHEKMEHTA.
AnmunncTpaTuBHAs mkoia. Teopus Gropokpatuu Makca Bebepa. «Teopus moss» K.
JleBuna. ApmunuctpupoBanwe. Human Relations - 1qoxTpuHa 4YelmoBeYSCKUX

OTHOIIEHUH. IIOCTTpaIWIIMOHHOE pa3BUTHE TEOPUHM M NPAKTHKH COBPEMEHHOTO
MeEHEDKMEHTA.

Tema 3. CymHOCTh, CTPYKTYpa H OTJIHYHTE/JbHbIE OCOOEHHOCTH CHCTEMBI
ny0au4HOoro (rocyAapcTBEHHOro M MYHHIHMNIAJABHOIO) yNpaBjeHHs, OCHOBHbIE
TeHJAEHIIHH H HANIPABJIEHHs ee Pa3BUTHS.

Cy0bekT, 00BEKT, COIepXaHHWE TIOCYAapCTBEHHOr0, MYyHHIHUIIAIBLHOrO0, HHOTO
Iy OJTMYHOT O YIIPABJICHHUS. [IpencrasurenbHas, HEIMOCPeICTBEHHAs u
«yTIpaBJIeHYeCKas» [EeMOKpaTHsS B TIOCYAapCTBEHHOM, MYHHUIUIIATbHOM, HHOM
NyOJUYHOM yIpaBieHud. MHCTUTYTBI, (QOPMBI ¥ METOABI B TOCYHapCTBEHHOM,
MyHHUILMIAIBHOM, WHOM IIyOJMYHOM  YIpPaBI€HUHM. AIMUHUCTPUPOBAHUWEC U
MEHEDKMEHT B IOCYIapCTBEHHOM, MYHHUIIMIIAIBHOM, HHOM ITyOIMYHOM YIIPABICHUH.
HopMaTuBHas OCHOBA TOCYJApCTBEHHOIO, MYHHULUIIATEHOTO, HHOTO ITyOIMYHOTO
YIIPaBIICHHUSL.



TocymapcTBeHHAs MOJUTHKA, MEXaHU3MBbI, METO/IBI U TEXHOJIOTHH €€ pa3paboTKu U
peanuzanuu. OcobeHHOCTH pa3paboTKU U peallu3alluy roCyJapcTBEHHON ITOJUTHKH B
SKOHOMHUYECKOH U COLMaNbHON chepax.

Vmpasnenue mo pesyimbraram. CHCTeMa M MEXaHH3M OTBETCTBEHHOCTH B cdepe
yOIUYHOTO yIIPaBICHHUS.

Tema 4. YupasieHne 3KOHOMHYECKHMMH CHCTeMaMH, NPHHOHILI, GopMbI H
MEeTO/bI ero OCyIlecTBIeHHS.

Ileny v GYHKIMH MEHEIXXMEHTa B COLMAIBHO-DKOHOMHUYECKHMX CHCTEMax, HX
B3aMMOCBS3b W  B3aWMO3aBHUCUMOCTb. | OpH3OHTaIIbHOE U BEPTHKAIILHOE
(bYHKIIMOHAIEHOE pa3[elieHie YIPaBIeHYECKOro TpyAa B COLUAIBHO-3KOHOMUIECKON
cucreme. Paspaborka koMmriuiekca (GYHKIHUH Kak OCHOBa (DOPMUPOBAHHUS CHCTEMEI
yIIpaBIIEHUS W MeHeIKMeHTa. B3auMocBA3b (QyHKIUH. 3aBHCHMOCTH COJEPIKAHUA
GYHKIUHA MEHeIKMEHTa OT XapaKTEePUCTHUK YIIPaBIIEMOro 0ObEKTa M OTHOIIECHHH C
naptaepamu. CocTtaB (yHKIWHA, KpuUTepuu BbIOOpa, KiIacCHQHKALHUs, OLEHKA,
KoMOUMHaus GyHKIUH.

OyHKIUE ~ TI06ATBHOTO, JIOKAJIBHOTO, CTPAaTerHYecKOro, TAKTHYIECKOTO U
OIIEpaTHBHOTO MeHeKMeHTa. Jlyanu3M cBoOOB! i OTBETCTBEHHOCTH, COOCTBEHHOCTH
U CaMOyTIpaBJICHHUS.

Vcropuueckue, MOTUTHYECKHE, 3KOHOMUYECKHE, KYJIbTYPHBIE, TEPPUTOPHATLHBIE 1
stHorpapudeckue ocobennoct MeHemxmeHTa B CIIIA, 3amaxnoi Espome. HOro-
Bocrtouno#t Asun. Snounu, PO.

[nobanbHble TEHAEHIMM Pa3BUTHS  MEHEDKMEHTa. XapakTepHble  YepThl
COBPEMEHHOT0 HAIIMOHAIEHOTO0 MEHEKMEHTA. PoJb ¥ 3HAUYSHHE TPaHCHAI[MOHAJIBHEIX
KOMIIAHMH B TEOPDUM W IIPAKTHKE COBPEMEHHOI'0 MEHEDKMEHTa. DKOHOMHUYECKHE,
COLIMaNIbHBIE ¥ HPABCTBEHHBIE aCIIEKThI COBPEMEHHOT0 MEHEIKMEHTA.

Tema 5. Opranusagusi Kak o0beKT ynpabiieHHs. TeopeTHKO-MeTOIH4YecKHe
OCHOBBLI  ymnpaBjieHusi  opraHuzanmeidl. @yHKIHOHAJILHOE  COJepiKaHHUE
ynpagienusi. CTPyKTYpbI ypaBJ/ieHHsl OpraHUu3anue.

HeoHO3HAUYHOCTh TPAKTOBOK MOHATUH «yIIPaBIeHUE» H «MEHEIKMEHT. [I0HATHS:
«CHCTEMAaY, «CUCTEMHBIH MOAXO0/», KCHCTEMHBIH aHaNu3y, «00paTHas CBSI3bY, «BXOLY,
«BBIXOJI», KCHHEPTHUMY, 3aKPBITHIE U OTKPBITHIE CUCTEMBI.

Opra=u3anus KaK CoLHalbHO-3KOHOMUUecKas cucteMa. OCOOEHHOCTH CHCTEMHBIX
CBOMCTB OpPraHM3alMK: OTKPHITOCTH, OTHOCHUTENbHAs 000COONEHHOCTD, 3aKPBITOCTE
M30/TMPOBAHHOCTE. [lOHATHE ¥ OJIEMEHTHl BHEIIHEH W BHYTpPEHHEW OpraHHW3alldy
CpeIbl: MaKpocpea U «Cpea 3a1aqmy. ‘

OpranuszaluoHHas CTPYKTypa YIpaBJe€HWs KaK HHCTPYMEHT U HOCTIKCHUS
IMHAMWKH menell u cTpareruii. OcoOEHHOCTH BHYTPEHHHMX CBfA3€d U CBs3eH ¢
BHeITHe#l cpenoi. akToppl, BIHAIOmMKE Ha (QOPMHUpPOBaHHE U  Pa3BUTHE
OpraHU3allMOHHBIX CTPYKTYD.

THITEI OPraHU3AIMOHHBIX CTPYKTYD YIIPABIE€HHS M MX 3BOJIONMs. MeToAsl aHaIu3a
¥ IIPOEKTUPOBAHWS OPraHM3alMOHHBIX CTPYKTYp ympasieHus. [IpHHIHIIE! BBIOOpA
3G (PEeKTUBHBIX OPTaHU3aAHMOHHBIX CTPYKTYP OpraHU3allku.

4



busHec-IIaH Kak HHCTPYMEHT COBPEMEHHOIO CTPaTErHYeCKOro MEHEDKMEHTA.
CyIIHOCTh IUIAHUPOBaHMS Kak (YHKIMM MEHEIKMeHTa. [IpornosupoBanue:
COIEpXKAaHMe, 3a1aud, pe3yJbTaTbl, IPUMEHEHHe B MeHe/KMeHTe. DaKTOpEI
MIOBEIEHUS [IPOrHO3UPYEMOTO 00BEeKTa: SKOHOMUYECKHE, IIOJIUTUIECKHEe, PIHOYHEIE,
TEXHOJIOTMYECKHE, KOHKYPEHITUH, MEXIyHapOIHbIE, COLIUAIbHEIE.

Crparerust OpraHu3alvy ¥ TUIaHUPOBaHKE. ANanTalys K BHEIIHeN cpene. THIBI U
CTPYKTYpbl ~ TpeNNpPUHUMATEeNbCKOM  cTpatermu. IM3sydeHme — cTpaTermyecKux
aIbTEPHATHB M BBIOOp CTparerwy. AHaIW3 U BHIOOpD CTpaTerHM4YecKHMX IO3WIUHA B
KOHKYPEHLIHH. MeTOIBI IPOTHO3UPOBAHUS B BEIOOPE CTPaTET M.

Tema 6. Opranu3zanuoHHOE NOBeJeHHe, COHATBLHO-TICHX0J0rHYeCKHe ACTIEeKThI
ynpasjends. JlugepcrBo B OpraHm3alud. YmHpaBjeHHe KOHQIAKTAMM.
Opranu3andoHHas KyJabTypa.

MeHeI)KMEHT KaK KOOpIWHAIIMS PaBHONpPaBHBIX oTHomeHuH. [Tombop peanbHBIX
IIapTHEPOB KakK OCHOBA (OPMHPOBaHUSA CHCTEMBI OTHOIIEHHH B MeHemKMeHTe. CocTaB
(QyHKIUH, KpuTepuw BBIOOpa, KIaCCHMHKALMs, OIEHKA, KOMOMHAIMA (YHKIIHHA.
Paspa6oTka xomriekca GyHKIIH Kak 0OCHOBA (POPMHUPOBAHUS CHCTEMbI YIIPABICHUS 1
MEHEIKMEHTA. 3aBUCHMOCTD COJIEPKaHU (PyHKIIMU MEHEDKMEHTA OT XapaKTEePUCTUK
yIIpaBiisieMoro 00beKTa U OTHOIIEHHH C MapTHEPaAMH.

JlugepctBo B oprauzanud. IIoHATHS: «PYKOBOACTBO», «PYKOBOIHUTEIBY,
«TEAepcTBOY, «wnepy. CTmid pykoBoAcTBa. THIBI pykoBozicTBa. DopManbHbIE H
HeopMajbHble TPYNIBl W JUAEphl. TpajdlHOHHBIE KOHICIINK JIHAEPCTBA.
KoHIennuss CUTYalioHHOTO JHUIepCcTBA. PyKOBOACTBO M MEHEXMEHT: CXOCTBO,
OTJIMYKeE, HACHTUQUKAIHUS. YTIpaBlIeHHe KOHQIMKTaMH,

OpraHM3alMOHHAs KyJlbTypa. OTHKAa M OTHKET [eloBOrO OOLIeHHs. YdeT
[ICUXOJIOTHUECKHMX Pa3IMduii B TPaKTHKE NPEANPHHUMATEIbCTBA U MEHEIKMEHTA.
KOHI[eIIHs OpraHM3alliOHHOM KyJIbTypsl KaK yIpaBleHYecKod mapajurmbl. [lomsTue
OpraHM3aIOHHON KynbTypbl. DOpMHUpOBaHME ¥ IOJJIEPKAHHE OPraHU3aLHOHHOH
KyJIBTYpbL. BIHsHHE KyIbTypbl Ha OPraHU3aMOHHYIO 30 (eKTHBHOCTE. COOTBETCTBHE
KyIbTypBl IPHHATON CTPATETHH. YIIpaBJIeHHEe OPraHu3alHOHHON KyIBTYPOH.

Knaccudukanuss THIOB KyJIbTypBl: JEMOKpaTWyYecKas ¥ aBTOpUTapHasd,
«OTKpBITas» M «3aKpblTas». PasrpaHMueHMe 3amajHoOd W BOCTOYHOHM KYIBTYp Ha
OCHOBE CPaBHHTENBHOTO Toaxona. Heo6XomuMOoCTh ydera TUIIOB KyJIbTYp B IPAKTHKS
MEHeDKMEHTA.

[loHsTHEe KOPIOPAaTMBHOMW KyJBTYPHl M €€ COCTOSHHE B DPOCCHHCKHUX
OpraHM3alMaX. Pob U MeCTO MEHEIKMEHTa B PEalM3allfii KOHLEIIHUH OpraHu-
3QI[HOHHOM KOPIIOPATHBHOM KYJIBTYPHI.

Tema 7. KopnopatuBHoe ynpasjienne. @opMbl H MeTOIbl KOPHOPaTHBHOI'O
KOHTPOJIsl. YIpaBjieHHe CTONMOCTBIO (PHPMBI.

Vicropust pasBUTHS U CYIIHOCTh KOPIIOPATUBHOIO YIPaBJIECHWUS. OcobenHoctu
KOPIIOPATHBHOTO yTipaBieHus. OpraHM3allHOHHO-TIPABOBbIE (OPMBI  OPTaHU3AIMH
IpeIIpUHUMATENBCKIX 00beTnHeHnH. FOprandeckoe JIUIo.



CymHOoCTh U 3HaUeHUEe KOHTPOJISI B MeHekMeHTe. [[penBaputensHblil, TeKyIuil u
3aKJIFOUNTENBHBIN KOHTPONIb. CHcTeMBI 00paTHOM cBsizu. CHCTEMBI YIpPaBIEHHUS IO
OTKIOHEHWSM. YIpaBlieHHE C yIpexJeHweM 1o ciabeiM curHaizaM. MacmTab
JIOIYCTHMBIX OTKJIOHEHWH W TPUHIMUI HUCKIIIOUeHUs. 30HBI KOHTpois. OOecreueHue
JIBOMCTBEHHOCTH KOHTPOJII OCHOBHBIX IapamMeTpoB. Ponb HOpMHUpOBaHUA W
CTaHIapTH3alKd B KOHTpoJle. VI3MeHeHre pe3ynbTaToB, COIOCTaBISHHUE JOITy CTUMBIX
Pe3yIIBTATOB ¢ YCTAHOBJIEHHBIME HOPMaMy, HOPMaTHBAMU M CTaHIapTaMU.

[ToBeeHueckre aciekThl KOHTpous. CTpaTerudeckas HAIpPaBICHHOCTh KOHTPOJIL.
Opuenranus Ha  pe3ynbraTbl. CBOEBPEMEHHOCTb, TIHMOKOCTb, IIPOCTOTAa |
SKOHOMUYHOCTH KOHTPOJISL.

MecTo KOHTPOJUIHHIa B YIPABICHUH Koproparuei. MeTonpl CTpaTerH4ecKoro
KOHTPOJUIMHTA, aHAJM3 MTOTEHIMANTa U «y3KHX MECT», ONpefeNeHHe LENeH MyTeM MX
COIIACOBaHMs, KOJMUYECTBEHHBIM W Ka4eCTBEHHBINM POCT, CTpaTerus IIpOIBUKECHHUS
TOBAapOB Ha pPHIHOK. YTIpaBlIeHHE CTpaTeTHSIMH U KOHTPOIb 3a HUMH. MeTomsl
OINIEPATHBHOIO KOHTPOJUIMHTA: YYeT, aHaJIW3 U IUIAHUPOBAHUE DE3YNLETATOB, YUYET
3aTpaT Ha DPEANN30BaHHYIO NPOAYKIMIO C OTKIOHEHHSIMHU ILEH M 3aTpaT, aHallu3
pEe3yJIbTaTOB Ha OCHOBE abCONIOTHBIX TAaHHBIX M COCTaBIEHHBIX C y4eTOM (akrtopa
«y3KHAX MECT» PaHXHPOBAHHBIX PAMOB.

DaxTOpHI, BIUSAIOIIIE Ha CTOMMOCTh KoMIaHuu. PUHAHCOBAsA MOJEIb KOMIIAHHUMU!
MOHSITHE, Iedb. llomaroBoe co3faHue CTOMMOcTH. DopMmupoBaHHe (HHAHCOBOM
CTpaTervy pasBUTHS KoMIIaHMU. KOHLENIMA yIpaBJeHHsS CTOMMOCTBIO KOMITAHHH
(Value-Based Management, VBM).

Tema 8. KopnopaTuBHasi conHajJbHas OTBeTCTBeHHOCTh. CouuanbHasi H
JKO0JIOrHYECKAs OTBETCTBEHHOCTH OH3Heca.

[MousTve ¥ TOAXOABl K  OINpPENENIEHUI0  KOPIOPAaTHBHOM  COLMAIbHON
OTBETCTBEHHOCTH OM3Heca. BBIrOBl W 3aHHTEPECOBAHHBIE CTOPOHBI KOPIIOPATHBHOM
COIMANBHOM OTBETCTBEHHOCTH Om3Heca. I[IpWHIMIBI ¥ (GOPMBI KOPIOPATHBHOM
COIMATBHOM OTBETCTBEHHOCTH OM3Heca. YPOBHU U BUIBI KOPIIOPATHBHOM CONUATBHON
OTBETCTBEHHOCTH Ou3Heca. MeXaHW3Mbl YIIPaBIE€HHS KOPIIOPATHBHOM COLMAIBHON
OTBETCTBEHHOCTHIO OH3HECA

DKOJIOTHYECKHe IPOOIEMBI, KOTOPbIE MOXKHO PEIIMTh TOJNBKO IIPH YCJIOBHH
SKOJIOTMYECKA OPHUEHTHPOBAHHOW XO3SHCTBEHHON JEATENBbHOCTH. HCTPYMEHTBI
pellleHus]  COI[MAbHO-OKOJIOTHYEeCKMX MNpobjeM, MpUMEHSIeMble COLHMAIbHO U
HKOJIOTHYECKH OTBETCTBEHHLIMY KOMITAHUSIMU. DKOJIOTHYECKUM ayIHT.

OCHOBHBIE CTaHIAPTHl ¥ HHWIMATHBEL B cdepe KOPIOPAaTUBHOW COLHAIBHOU
OTBETCTBEHHOCTH Om3Heca. Mexaynaponusiit cranaapt ISO 26000 «PykoBOACTBO 110
cormanpHOM oTBeTcTBeHHOCTH». Cepusi crammapros Accountaility (AA1000).
[no6anbHelil gorosop OOH. ®unancosas uaHMaTiBa OOH 1o oKpyXarommeH cpene.
CormmanbHasg xapTus poccuiickoro 6usHeca. CrucTeMa HAllHOHAIBHBIX COLUAIBHBIX U
SKOJIOTHIECKUX CTaHIaPTOB.



Tema 9. YnpagpiieHue 4eoBedyecKUMH pecypcamMu. CyIIHOCTE 9KOHOMHYECKHX
M COHAJILHBIX 3224 YIPaBJIeHHS MePCOHAJIOM NPEeANPUATHH H OpraHH3alHi.

[TousTHe denmoBeuecKOro ¢axkTopa B MEHEIKMEHTE, €ro XapaKTepUCTUKH.
YenmoBedyeckre KauecTBa U IEJIM Pa3BUTHUS COLUAIBHO OPUEHTHUPOBAHHOW PBHIHOYHOMN
SKOHOMHKH. UeJoBeK Kak CHCTeMOOOpasyromuil ¢(akTop B  XO3SHCTBEHHBIX
opranu3anusx. OpraHu3alliOHHOE ITOBEACHHE, €ro THUIIBI U y4eT B MEHEIDKMEHTE.
Pasnenrenye MoIHOMOYMI U OTBETCTBEHHOCTH. [IpaBmia coOmoneHus 30H KOHTPOIII U
camoympaBienus. CBoOoma U CaMOCTOSATEIBHOCTH YEJIOBEKA B  COLMAILHO-
SKOHOMHYECKOM CHCTeMe. YIIPaBJISIEMOCTh U YCJIOBHS ONTHMU3ALAU KOJUIEKTUBHOM
nesaTeabHOCTH. Mojenu KoJuteKTHBa. KoHBepreHIus Moaenel U (akTopoB pPeryisnun
SKOHOMHUYECKOI'O MMOBEICHUS. TaKTUYECKAE U CTPAaTEerHYecKUe MPUEMBI COIUaIbHOI0
YIIPABIICHHUS.

CTHMyJIBI U MOTHBBI S5KOHOMUYECKOTro MoBefeHHus. COMaIbHO-TICHXOIOIHYECKHe
PETYJISTOPhI YEIOBEUSCKOTO IIOBEACHUS: LENH, MHTEPECH, COLUANLHEIE YCTAHOBKH,
[IEHHOCTH ¥ IIEHHOCTHBIE OPHEHTALMH, COLUAIbHBIE POJIH, COLHUAIBHBIE HOPMEI H
IpaBuia IOBEICHUs, MOTHBBI W moTpebHocTH. IloTpeOGHOCTM M MOTHBALMOHHOE
yrpasjienre. MOTHBBI MOBEICHUS deloBeKa, Ipymmsl, obmectBa. Knaccudukarms
6a30BeIX moTpeOHOCTeH smuHOCTH. Mepapxusa morpebHocTedi  A. Macioy.
TIcHXOIOTHYECKE MEXaHH3MBI aKTyallu3alliy NOoTpeOHOCTeH denoBeka. Peammsariust
MOTHBAIIMOHHOT'O MEXaHU3MA.

Coneprxanue Tpyaa MeHemkepoB. T MeHemkepoB. TpeboBanus K MEHEIKEpaM.
OCHOBHBIE KauecTBa IIMYHOCTH MeHemkepa. CoBpeMeHHas MOJedb MEHeIKepa.
Kaprepa. @akTopsl, BIUIONIME Ha IEATEIBHOCTh MEHEKepa.

Tema 10. KommyHHKaluH B MEeHEIKMEHTE

[ToHATHE W CYyIIHOCTh KOMMYHHKAIlMM. Bujasl KOMMyHHUKalmi. 3Ha4eHHe
KOMMYyHHKaluii B opraHusanmd. Mojenn KoMMyHHKamuld. KoMMyHMKaluOHHBIA
nporecc. KoMMyHuKaiuoHHbe Oapbepbl. KomMymukarmonusie crund. Ilyrn
TIPEOJIONeHHs KOMMYHUKATHBHEIX GapbepoB. OCHOBHBIE MPUHUMIBL 3(Q(hEKTHBHOU
KOMMYyHHKaud. MHGOpMAIlMOHHEIE CHCTeMBl B KOMMyHMKanusxX. IloHATHS:
«HHPOPMALIU, «uH(DOPMaLIMOHHAS CUCTEMAY. Mepa uH)OpMAaIUH.
MubopManmonnas  meperpyska.  HepepbambHas — koMMyHuKauus. — OCHOBEI
TIEPETOBOPHOTO IIpoIiecca.

Tunsl  ympaBneHYeckoif — mHpOpMarmu.  XapaKTepUCTHKH  I(Q(eKTHBHOU
vHQOpMAaITUH.

Wudopmanus Kak BaKHEHmHHA pecypc MeHE[DKMEHTa. ACHMMETPHIHOCTh
MHGOPMAIIHE B COBpEMEHHOM MeHekMeHTe. [loHATHe HHMOPMAIMOHHBIX CETeH, X
BpeMEHHas XapaKTepucThKa. IloHATHe: HECTabWIbHOCTH M HEIOCTOBEPHOCTH B
MeHeDKMeHTe. MeTo sl opranu3anui. KoMMyHHKalWK B OpTaHU3aIIH.

OCHOBHBIE UCTOYHHKH MH(OPMAIMOHHOTO O0ECIIeueH!s MeHeKMEHTa, 3HAHUS U
ONBIT PabOTHUKOB - Kak WH(GOPMALMOHHBIM pecypc opraHusauuu. VICTOYHHKH,
OpraHM3aIys CHCTEMBI MOJTy9eHNs, Tepefadn U HCIIONIb30BaHMs HAyYHO-TEXHUICCKON
uHpOpMauK B MeHemkMenTe. OpraHu3anys HHGOPMAIIMOHHOTO B3aUMOICHCTBHSA C
rOCyIapCTBEHHBIMA U MyHUIUIIANBHBIMU opranaMu. Cosjanie ¥ pasBUTHE CHCTEMBI
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obecrieueHnss  MEHEIKMEHTa  PBIHOYHOM  wmHpopmamumed. MHDopManmoHHBIE
TEXHOJIOTHM B MeHeIKMeHTe. VHpopmanus B cHcTeMe YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHMSL.

Tema 11. IpdeKTHBHOCTL MEHEIKMEHTA

CymHOCTE W COJep)XaHWe  COLHUAbHO-3KOHOMHUECKOH  3((eKTUBHOCTH
MeHekMenTa., ColmanbHas ¥ 3KOHOMHYecKas 3((EKTUBHOCTH: eIWHCTBO U
B3aMMOCBS3b. D dexTHBHOCTD COLIMAIIEHO-9KOHOMHYECKOH CUCTEMBI U
sthdekTrBHOCT  MeHemKkMeHTa. CTpykTypa 3aTpaT Ha  OpraHH3allOHHO-
YIIPaBIIEHYECKYIO ACATEIBHOCTh. TaliM-MEHEIKMEHT.

Oxonommyeckast 3G HEKTUBHOCTD CeTel OTHOLIEHUH ¢ IIOMOIIBIO OLIEHKY JUHAMUKHI
TPaHCaKIIMOHHBIX U3IEPIKEK.

Kputepuu u moxasarenu oleHKH d()(QEeKTUBHOCTH MEHEIXMEHTa. MeToabl OLEHKH
5GGEKTHBHOCTH  MEHEe[KMEHTa Uil  OOeCleYeHUs  KOHKYpPEHTOCIIOCOOHOCTH
OpraHU3aLUN.



2. MOPAMOK NPOBEJAEHUSA BCTYIUTEJbHBIX VCIBITAHA.
CTPYKTYPA ¥ COJTEPKAHUE YK3AMEHAITMOHHOW PAGOTHI.
KPUTEPUU OLIEHUBAHUSA PABOTBI.

BeTymuTenbHBIE UCTIBITaHUS IPOBOJATCS Ha PYCCKOM S3LIKE.

BeTynmuTenbHbIE HCIIBITaHUS IIPOBOAATCS IIMCEMEHHO.

DK3aMEHAI[MOHHOE 3aJaHHe BBITIONHICTCS Ha 3K3aMEHALMOHHBIX JIACTaX CO
mramnoM CI'DV. ITo OKOHYaHWHM BCTYIHUTENIBHOIO WCIIBITAHHWS JSK3aMEHAIIHOHHBIC
JIMCTHI TIOIJIeKAT CAade AJIs TPOBEPKU paboT sK3aMeHalMoHHOM xommccuen. Ilocme
IPUHATHS OIEHKH paboT 5K3aMEHAlMOHHOM KOMHCCHEM JK3aMEHAIlMOHHBIC JIHCTBI
XPaHSATCS B JINYHOM [I€JI€ II0CTYIIAFOIIETO.

Jlunia, He SBUBIIMECS HA BCTYIHTEIBHOE HCIBITAHWE II0 YBAXHUTEILHOM
npuduHe (6071€3Hb WM WHBIE 00CTOSTEIbCTBA, ITOATBEPXKICHHBIE TOKYMEHTAIBHO),
JOIMyCKAaloTCs K HUM B JPYIMX TpyINIax WIM HHIWBUAYAIBHO B IEPHON
BCTYIIHTENBHBIX HUCIBITAHHM B COOTBeTCTBUM ¢ IIpaBunamu mpuema Ha 00ydeHHE 110
00pa3oBaTeNbHEIM IPOTPaMMaM BBICIIEro 00pa3oBaHWs - IPOrpaMMmaM IIOATOTOBKH
HAyYHBIX M HAyYHO-TIEJaroTMYecKUX KaJpoB B AaclUpaHType B (ejepalbHOe
rOCyZapcTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE YUPEXKIACHHE BBICIIETO 00pa30BaHMs
«CaMapcKuii  TOCYHapCTBEHHBIN OKOHOMHYECKMII yHHBepcuTeT» Ha 2023/2024
y4eOHBIH ToA.

Perenre 5K3aMeHAIIMOHHON KOMHCCHHU pa3MelnaeTcsi Ha O(UIMANIBEHOM caiTe
VHuBepcuTeTa (WWWw.sseu.ru) ¥ Ha HHQOPMAIMOHHOM CTEHJE NPHEMHONW KOMHCCHH
He II03/JHee Tpex pabourx [Heil ¢ MOMEHTa NPOBEICHNS BCTYMUTSIBHOTO HCIIBITaHHS.

ITo pe3ysnbTaTaM pELICHUS SK3aMECHAIMOHHOM KOMHCCHHM O IPOXOXKICHHA
BCTYIHTENEHOTO HCIBITAHUS [OCTYNAOmMul (I0BEPEHHOE JIMIO) BIpaBe IOJAATh B
ANIEIUIAIMOHAYI0O KOMUCCHIO alle/ULIAI0 O HapylIIeHWH [0 MHEHHIO IIOCTYIAOUIEro,
YCTAQHOBJIEHHOTO TOPSAKA IPOBEIEHHUS BCTYMHTEIPHOIO WCIBITAHAA U (mnmu) o
HECOrJIaCHH C IOJyYEHHOW OLEHKOH pe3ylbTaTOB BCTYMUTENBHOTO HCIBITAHUS B
COOTBETCTBHH C IIPaBWJIaMy IIpHeMa Ha oOydeHHe B (ejepalbHOe TOCyIapCTBEHHOE
ABTOHOMHOE 0Gpa3oBaTeNbHOe yupeXkieHHe Bricimero obpasosanus «CamapcKui
rOCyIapCTBEHHBIN SKOHOMUYIECKHI YHHBEPCHTET» 110 00pa30BaTeIBHEIM ITPOrpaMMaM
BBICIIET0 00pa3oBaHWsi - IpOrpaMMaM I[OArOTOBKH HAyYHBIX W Hay9IHO-
IelarOrHIeCKUX KaJIpoB B aClIUpaHType.

ITepeciaya BCTYITUTENIBHBIX HCIIBITAHIA HE JIOITyCKaeTC.

DK3aMEeHAIMOHHOE 3aIlaHKe COCTOUT U3 IBYX YacTei.

IlepBas dwacTh BKmodaer 30 TECTOBEIX BONPOCOB C BEIOOPOM OIHOTO
[IPaBUILHOTO BapHaHTa OTBETA.

Bropass 9acTh OK3aMEHAIIMOHHOTO  3aJaHUd  BKIJIFOYACT 7 3amaHui,
IIPeIIIOJIAraloNUX CBOGOAHO KOHCTPYUPYEMbI PasBEPHYTHIH OTBET Ha ITOCTaBJICHHBIH
BOTIPOC WJTH CUTYaIlHOHHYIO 3a/1ady. '

OG1mee BpeMsl BBIMIOJIHEHHsI PabOTHI COCTABISAET 3 aCTPOHOMHIECKHX Jaca (180
MUHYT).



Illkana oneHUBAHHUSI BCTYNHTEIbHBIX HcnbITaHAH — 100 6asuibHas.
MuHHMaJbHOE KOJIHYECTBO 0a/UI0B, MOATBEpP:KIaloNMiee YCNemHOe MPOX0XKAeHHE
BCTYNHTEJIBLHOI0 HCNbITAaHUSA — 50 6an/10B.

Ilopsinox oneHHBAHHUS TECTOBBIX 3afaHHMH
NIpH npueMe HAa 00y4yeHHe 10 00pa30BaTeJIbHBIM IPOrpaMMaM BbICIIET 0
o0pa3oBaHus — IPOrpaMMaM NOATOTOBKH HAY4YHO-NEAArOrH4ecKuX KaJpoB
B aCIHPaHType

3ananusa v mMKajaa
OLICHHUBAHUSA

ITonHocThI0
BepHO (Daswut
3a Kaxkaoe

YacTH4HO
BepHO (0aJ1
3a KaxKaoe

Hesepno
(6asx 3a
Kaxkaoe

O0muii 021
3a Bce
MOJHOCTBLIO

3ajaHne) 3ajjaHHe) 3aaHHe) BepHbIE
pe3yJabTaThl
Yacts [ 1 - 0 30

(30 3amanwuii ¢
BEIOOPOM OJTHOTO
MIPaBUIIEHOTO
BapHaHTa OTBETA)
Yacts 11 10 1-9 0 70
(7 3amanui,
TIPEATOJIararonX
cBOOOTHO
KOHCTPYHPYEMBIN
pa3BepHYTHIN
OTBET Ha
TTOCTaBIICHHBIN
BOTIPOC WK
CUTYaIIMOHHYIO
3a/1ady)
MUHUMAIBHOE KOIHYECTBO OaIOB, IIOTBEPKIAIONIEE YCIEIIHOE IIPOXOXKICHHE
BCTYIIHTEIFHOTO HeIbITaHus — 50 6ajioB

Ilpy OTBeTe Ha BOMPOCHI BTOPOW YAcTH 3K3aMEHAIlMOHHOTO 3aIaHWsi OTBET
OIIEHMBAETCS KaK IMOJIHOCTBIO BEPHBIM MIPU BKIFOYEHUH B HETO CIIEAYIOIINX acIeKTOB,
KaKIBII M3 KOTOPHIX MOKET OLEHUBATHCS IIPU OOIIEH OIEHKe BHIMOJIHCHUS 3alaHus
oT 0 (acmexT He packpsIT) 10 10 (aCleKT MONTHOCTBIO PACKpPEIT) 6alioB:

- HICTOPUYECKAs U HaydHasi PeTPOCIIEKTUBA TPOOIIEMEI;

- HHTEpPIpETAIHs POOIEeMBI IIPEACTABUTE/IIMH PA3INYHBIX HAYIHBIX KO,

- KaK¥e yYeHbIE 3aHUMAaI0TCs JTaHHOH IIPpoOIIeMaTHKOH;

- COBPEMEHHOE COCTOSHHE IPOOIeMbl, MCCIEIOBaHHbIE M HEHUCCIICJOBaHHbIC
ACTIEKTHI, TCHICHIIUH U IIEPCIEKTUBbI HAYYHOTO UCCIISOBAHHUS IPOOIIEMB;

- IIpaKTHYeckas 3HAYAMOCTh HAYYHBIX MHCCIENOBaHMH B paccMarprBaeMoi
obmacTu.
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3. CHUCOK JJUTEPATYPBI, PEKOMEHTYEMOW JJIST
TMOATOTOBKHU K CJAYE BCTYIHUTEJIBLHOTO MUCHBITAHAS

OcHoBHas1 InTEpaTypa

1. AOuyk, B. A. MernemxmenT B 2 4. Hactp | : ydeOHUK U IPaKTUKYM JJI BY30B /
B. A. AGuyk, C. IO. Tpanuiem, B. B. Tumaenko. — 3-e uzf., ucnp. u gom. — Mockaa :
N3parensctBo FOpaiit, 2020. — 239 c.

2. AGuyk, B. A. MenemxmenT B 2 4. HacTs 2 : yueOHUK U IPaKTUKYM IS By30B /
B. A. AGuyk, C. lO. Tpanuusrs, B. B. Tumuenko. — 3-e usn., ucop. u gom. — Mocksa :
NzparensctBo FOpaiit, 2021. — 249 c.

3. Emudepos, B. ['. busHec-nporieccrl: periiaMeHTaIus ¥ yIpaBieHue : yaeOHuK /
B.I'. Emudepos, B.B. Peniun. — Mocksa : UHOPA-M, 2021. - 319 c.

4, VBanoBa, M. A. MeHemKMeHT : Y4eOHMK U IPaKTHKyM IS BY30B/
. A. VBanoBa, A. M. Ceprees. — Mocksa : M3narensctBo I0paiit, 2020. — 305 c.

5. Kympusuos, 1O. B. busnec-cucremsl. OCHOBEI TEOPUH yIIpaBlIeHUS : ydeOHOe
nocobue s By3oB/ IO.B. KympusiHoB. — 3-¢ u3p., ucop. W jgom. — Mocksa :
Wz patenscTBo Opaiit, 2021. - 217 c.

6. OCHOBBI COBPEMEHHOTO yIIPaBICHUsS: TEOPHUsI U IIPaKTHKa : y4eOHHUK / IO, Pex.
A.T. Anuesa, B. H. Bopo6osa. — 2-¢ u31. — Mocksa : Jlamkos u K, 2020. — 526 c.

7. Pepkuxos, C. H. MeHemKMEHT: MeTOIBI yiipaBieHus : yae6Hoe nocobue / C.H.
ProxukoB. — Mocksa : MTHOPA-M, 2021.-202 c.

JonoJIHATEIbHAS JINTEpaTypa

1. Aromraenko, T.JO. MeHeKMEHT: KeHChl, TPEHUHTH, AeJ0Bble Urphl. IIpakTukym
/TYO. Anomuenko, A.M. I'puran, A.A. JIsicouenko [u ap.]. — 4-e u3M., CTep. —
Mocksa : Jamxkos u K, 2019. — 282 c.

2. Bapeimes, A.B. OcHOBBI pa3paGOTKH YIPaBIEHYECKOTO peleHus : yueOHoe
noco6ue / A.B. Bapeiues. — Mocksa : @OPYM : UTHOPA-M, 2021. - 164 c.

3. Bopuckuna, T.5. 454 Bompoca 0 MeHemXMeHTy : ydebHoe mocobue / T. b.
Bopuckura, O. C. ITeckoBa. — Mocksa : THOPA-M, 2019. - 100 c.

4. Brictpos, O.®. Teopus menemkmenta. Monorpadua. / O.®. Beictpos, II.0.
TapacoB — Mocksa: Pycaitnc, 2020. — 182 c.

5. Buxanckuii, O.C. Menemxment : yuebuuk / O.C. Buxanckuii, A.M. HaymoB. —
6-¢ u31., mepepad. u mor. — Mocksa : Maructp : MFHOPA-M, 2021. — 656 c.

6. Tenkun, B.M. MotuBanus u opraHusanus 3(QGheKTHBHOH paboTel (Teopus u
npaktrka) : MoHorpadust / B.M. I'enkun. — 2-e u3f., ucnp. — Mocksa : Hopma :
HMH®PA-M, 2020. — 352 c.

7. EropmmH, A. I1. DdhdekTUBHBIN MeHePKMEHT OpraHu3aluy : yiebHoe mocobue /
A.I1. Eropmun. — Mocksa : UTHOPA-M, 2021. - 388 c.

8. UWeanoma, T.JO. Teopuss MmeHemxmeHTa. CHHEPreTHYECKUH MEHEIKMEHT :
yae6uuKk a1 Bysos/ T.YO.MBanosa, .M. Koporkos, B.1. Ilpuxoxsko. — 2-e u3n.,
HCIIp. ¥ oI — Mocksa : MznatenscTBo FOpaiit, 2021. — 331 c.
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9. Kucnskos, I'.B. MeHemKMeHT: OCHOBHBIE TEpPMHHBI U IIOHATHS : CJIOBaph /
I'.B. Kucnsxos, H.A. Kucngkosa. — 2-e u3a. — Mocksa : MTHOPA-M, 2019. - 176 c.

10. Kurimosa, E.H. MenemxmenT: YuebHoe rmocobue / Karmmosa E. H. — Mocksa
: U1 ©OPYM, HUIT UHOPA-M, 2020. — 304 c.

11. Koxesuna, O.B. Yrupasnenue nzmenenusmu : yuebuuk / O.B. KoxxeBura, — 2-
e u3M., ucrp. u gon. — Mocksa : UHOPA-M, 2019. — 304 c.

12. Koxesuna, O.B. TepMmuHOIOTHA TeOpHH YIIpaBlIeHUsS: CIOBapb 0a30BBIX
yIIpaBlIeHYeCKUX TepMHUHOB : ydeOHoe mocobue / O.B. Koxesuna. — M. : UHOPA-M,
2019. - 156 c.

13. Mapnac, A.H. OcrHoBsl MeHemKxMeHTa. [ [pakTuueckuii kype : yueOHOe rmocobue
nnst By3oB/ A. H.Mapnac, O.A.'ynseBa. — 2-e wu3n., ucnp. u gom. — Mocksa :
NzparensctBo FOpaiit, 2021. - 175 c.

14. Macnoga, E.JI. MeHeI>XMEHT B IIPUTYaX, CKa3Kax U 3aHUMATEIbHBIX UCTOPUSIX C
kommeHTapusmu / E. JI. MacnoBa. — 4-e u3g. — Mocksa : Jlamxkos u K, 2020. — 256
C.

15. MenemxmeHT B 2 4. HacTb 1 : yuebHUK U npakTuky™m 11t By30B / M.H. llankux
[z mp.]; mom obmeit pemakmumeit M. H. Illankwuna. — 4-¢ w3n., mepepa®. U JoIL —
Mocksa : U3pgatensctBo FOpaiit, 2021. — 384 c.

16. MenemxmenT B 2 4. HacTb 2 : yueOHUK u npakTukyM it By3oB / M.H. Illankun
[t nmp.]; mom obmei pemaknumeit WM.H. [llankwHa. — 4-e wu3n., mepepab. ¥ HOIL —
Mocksa : M3marensctBo FOpaitt, 2021. — 313 c.

17. MopenupoBaHye yIpPaBIeHUYECKUX peIleHUH B chepe SKOHOMHUKH B YCIOBHAX
HeonpeznenenHocts : Mouorpadms / WM.M. Bemomumnues, C.A. I'opbatkos, A.H.
Pomanos, C.A. ®apxuesa ; mox pena. A.H. Pomanosa. — Mocksa : UTHOPA-M, 2019.
— 299 c.

18. OCHOBEI COBPEMEHHOTO YIIPABICHHUS: TEOPHS U IPAKTHKA : yI4eOHUK / TIOJ. Pel.
A.T. Anuesa, B. H. Bopo6oga. — 2-e u3a. — Mocksa : [lamkos u K, 2020. — 526 c.

19. Pacckaszos, C.B. KoproparusHoe ynpasnernue : yae6ruk / C.B. Pacckaszos, A.H.
Pacckasosa, ILII. [deprorun. — Mocksa : UH®PA-M, 2020. — 338 c.

20. Xeitr, I1. YpaBineHuecKrue KOHLENIIUN U OU3HEC-MOEINH: IIOJHOE PYKOBOACTBO
/ Tlon Xeiir ; mep. ¢ aurin. — Mocksa : AnsrnuHa [Tabmumep, 2019. — 370 c.

21. DddekTuBHOE YIIpaBlieHHE OPraHU3alMOHHBIMM U IIPOM3BOJICTBEHHBIMHU
ctpykrypamu : Monorpadust / O.B. Jlorunosckuit, A. B. I'omnait, O. M. panko [u 1p. ]
; mox pex. O. B. JloruroBckoro. — Mocksa : THOPA-M, 2020. — 450 c.

PazpaboTtuuk:
Kadenpa menemxmenTa
1.3.H., Ipodeccop M.O.CypaeBa
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