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PazpaGorumnkm:
Xapuronona /l. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO 1o wanpaenennio moarotoBku 38.03.02 MeHemKMEHT, YTBEPXKACHHOTO MPUKA30M
MunoOpuayku ot 12.08.2020 Ne 970, ¢ yderoM TpymoBeIX (YHKIMI MpodhecCHOoHaATHHBIX

cragnaproB: "Creuuanuct mo paboTe ¢ WHBECTUIIMOHHBIMU MPOEKTaMH', YTBEPXKIEH MPUKA30M
MunTtpyna Poccun ot 23.09.2024 Ne 4974.

CornacoBaHue u YTBCPIKACHUC

[Tonpaznenenue
No WIn ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJIJIeTHaJTbHBIH JIUTIO (pu HANTMYUN)
oprax
1 HUucturyt 3aBeayromui Tpomuna E. TI. Paccmorpeno |27.05.2026, Ne 7
MEHEKMEHTa Kadeapoii,

PYKOBOIUTEIb

NOApa3IeTICHHS,

pealn3yoIero

OIl
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

[lenb ocBOEHMS AUCUUIUIMHBEL - (OPMHPOBAHUE PE3YNIBTaTOB OOy4deHHUs, 00eCIeunBaOLINX
JOCTHKEHNE TUIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTeIbHOW MPOrpaMMBbl

33.Z[a‘{I/I HU3YyUYCHHUA NUCHUIIINHBI:

- Hayuutbcs ompenenars HONHBIN MepedeHb KaJpOBBIX 3a/1a4, HEOOXOMUMBIX JUIS JOCTHUKEHUS
CTpaTEeTHYeCcKOM LeM OpraHu3allii, U BHIOUpATh IMPaBOMEPHbIE M SKOHOMUYECKHU I1eJIecO00pa3HbIe
WHCTPYMEHTHI UX PELICHHS C yYE€TOM HAJIMYHOTO OIO/KETa M BPEMEHHBIX OTPAaHUYCHUH;

- OcBouTh TEXHOJOTHH 3(PPEKTUBHOTO COLUAIBHOTO B3aUMOICHCTBUS, MO3BOJISIONINE MTPABUIIBHO
OTIpeJIeIUTh CBOIO (DYHKIIMOHAJIBHYIO POJIb B KaJIpOBOM KOMaH/E M BBICTPaMBaTh KOHCTPYKTHUBHBIE
paboune OTHOIIEHHUS C KOJUIETaMH Ha BceX ATanax peann3aunu HR-npoexTos;

- IIpnoOpectu HaBBIKM NPUHATHS OOOCHOBAaHHBIX OPraHU3ALMOHHO-YIPABICHUECKUX pEIIeHUN B
00JIaCTH YIIpaBJIeHHsI IIEPCOHATIOM, KOTOPbIE OJHOBPEMEHHO 00€CIeUNBaIOT O€30MaCHOCTh U OXpaHy
TpyZa MOTpeOuTene U COTPYIHUKOB, 0a3UpyIOTCS Ha (PyHTaMEHTAIbHBIX SKOHOMHUYECKUX TEOPUSIX
Y YYUTHIBAIOT COIMAJIbHBIE MOCIIEACTBUS ITUX PELICHUN Ui KOJUIEKTUBA B JMHAMUYHOMN BHEUIHEH
cpene.

2. [lnanupyemMble pe3yabTaThbl 00yUeHHs N0 JMCUMILIMHE (MOAYJI10), COOTHECEHHbIE ¢
IVIAHNPYEMbIMH Pe3yJIbTATAMU OCBOECHHSI 00pa30BaTeIbHON MPOrpPaMMbl

Komnemenyuu, unouxamopbl u pezyiomamoi 00yyeHus.

VYK-3 CnocoGeH ocCymecTBIsATh COIMAIbHOE B3aMMOJCHCTBHE U pPEaM30BHIBATH CBOIO pPOJIb B
KOMaHj1e

VYK-3.1 OcymecTBiser conuaibHOEe B3aUMOIEHCTBHUE, COOMIONas HOPMBI W TpaBUiIa
KOMaHJTHOW paOOThI
3nams:
VK-3.1/3ul Tumomoruto KoMmMaHgHbBIX ponei (mo benbuny, Apmzecy u 1p.),
MICUXOJIOTHYECKHE OCHOBBI MEXIMYHOCTHOTO BOCIPUSTUSL B pabouel rpymnie, a Takke
(dakTophl, BIUSIONINE HA TOBEJICHHE COTPYIHHUKOB B KOJUICKTUBE (MOTHBAallMOHHBIC
npo UK, IICHHOCTHBIE OPHEHTAIIUH, CTHUIIN KOMMYHUKAITUH).
Ymemy:

YK-3.1/¥Ym1 JlnarHocTHpoBaTh COOCTBEHHBIC CHIIbHBIC U Cla0ble CTOPOHBI KaK YieHa
KaJpOBOW KOMAaH[IbI, COOTHOCHTh HX ¢ TpeOoBaHmsmu pemraemoii HR-zamaum u
OCO3HaHHO BHIOMPaTh (YHKIMOHAJIBHYIO TO3UIUI0 (JIUAEp, aHATUTHK, KOOPIWHATOP,
WCIIOJIHUTENb), @ TaKKe pacrno3HaBaThb CKPBITbIE HWHTEPECHl W OXKUIAHUS JPYTHX
YYaCTHUKOB B3aMOACHCTBHUS.

Braoems:

VYK-3.1/HBl HaBbikamu camopediekcuu B KOMaHIHOW paboTe, TEXHUKAaMH aKTHBHOTO
CIIyIIAHUS M SMIIATUU Ui KOPPEKTUPOBKH CBOETO IOBEIECHUS B 3aBUCUMOCTH OT
MICUXOJIOTMYECKOTO COCTOSHUSL U TNMPO(eCCHOHANBHBIX MOTPEOHOCTEH KOJIJIET, 4TO
MO3BOJISIET BBICTPAMBaTh MPOAYKTHBHbIE pabouyMe OTHOIIEHUS U IpeloTBpallaTh
MEXJIHYHOCTHBIE KOHGIUKTH B HR-mporieccax.

YK-3.2 Onpenensier 1 peaausyeT CBOIO pOJiib B COLMAIBHOM B3aUMOJEUCTBUM U KOMaHIHOU
pabote, yUUTHIBa€T OCOOCHHOCTH MOBE/ICHUS M UHTEPECHI IPYTUX YYACTHUKOB

3name:

VK-3.2/3ul PermamenTsl W  mpOTOKONBI  A(PPEKTUBHOW  KOMAHIHOW  PaOOTHI
(pacnpeneneHue 30H OTBETCTBEHHOCTH, CPOKHU HCIIONHEHHSI, (hOopMaThl 0OpaTHOM CBS3H U
OTYETHOCTH), & TaK)K€ KPUTCPUHU OLIEHKH KOHEYHOTO M IMPOMEXKYTOUHBIX PE3YJbTAaTOB
COBMECTHOM ACSITEIHHOCTH B chepe YIPaBICHHSI IEPCOHATIOM.

Ymemeo:
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VK-3.2/Ym1 BrInonaHare B3gThle Ha ce0s 00sg3aTeIbCTBA B COOTBETCTBHHM C
YCTAaHOBJICHHBIMH ~ KOMAaHIHBIMH  TPaBWJaMH, CBOCBPEMEHHO  HH()OPMUPOBATH
YYaCTHUKOB O XOJIC BBIITOJIHEHHS CBOMX 3aJ1ad U IMIPU HEOOXOIUMOCTH TIepepacpeiesiaTh
ycunusi Juis obecriedeHuss IOCTrKeHHsl obOriero HR-pesynbrara B ycTaHOBICHHBIE
CpPOKH.

Braoemo:

VK-3.2/Hel HaBplkaMu caMOOpraHW3allid H JUCHUIUIMHBI B COCTaBE NPOEKTHON
TPYIIIbI, METOAaMU KOHTPOJISI COOCTBEHHON PabOTHI, a TAKKE CIOCOOHOCTHIO MPUHUMATH
Ha ce0s OTBETCTBEHHOCTh 3a UTOTOBBIE MOKA3aTENM BBIOJHEHHOTO KaJpOBOIO 3aJaHUs
(kauecTBO mOAOOpa, ypOBEHb BOBJIEUEHHOCTH, BbinodHeHue KPI) naxe B ciyuae
M3MEHEHHUS BHEILIHUX YCIOBHIA.

YK-2 Cnocoben omnpenensTe Kpyr 3a1ad B paMKax IMOCTaBICHHOW IeJTM U BBIOUPATh ONTHUMAJIbHBIE
CHOCOOBI HMX PpEIICHHs, UCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM, HMMEIOUIMXCS PECYpPCOB U
OTpaHUYCHHU

VYK-2.2 BriOupaer onTUMaibHBIE CIOCOOBI peIIeHHS 3ajad, HCXOAS U3 JEHCTBYIOIINUX
MIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OTpaHUUYEHHI
3Hamo:
VYK-2.2/3ul OcHOBHBIE TOJOXKEHHUS TPYAOBOTO 3aKOHOAATENBCTBA, PErYIUPYIOIIHE
MPOLEAYPHI IpUEMa, MEPEMEIIECHUS, OLEHKU U YBOJIbHEHHS IEPCOHANA, a TAKKE METOAbI
OLIEHKH YKOHOMUYECKO# 3(ppexTuBHOCTH paznmuHbix HR-HHCTPYMEHTOB M KpUTEPUU UX
CPaBHUTEJILHOTO aHAJIN3A.
Ymems:
VYK-2.2/¥m1 ConocTaBisiTh aJbTepHATUBHBIC KaJPOBBIC TEXHOJOTHH (HAIPUMEp,
ayrctadpuHr Vs COOCTBEHHBIN HaliM, MPEMUPOBAHUE VS HEMaTepHalbHAs MOTHUBAIIHU)

Mo TpPEeM IMapaMeTpaM — TIPaBOBas JOMYCTUMOCTh, (DMHAHCOBBIC 3aTpaTrbl M
OpTraHW3aIMOHHBIC M3JCPKKH — W OOOCHOBAHHO BBIOMPATh HamOOJee parlMOHATLHBIH
BapHaHT.
Bnaoemw.:

VK-2.2/HBl HaBpikamMu TpUMEHEHHs MAaTpUIl TNPUHATHS pelIeHU i1 BBIOOpa
HR-MmeTOon0B, MO3BONIAIONIMX MHUHUMH3UPOBATh IOPUAMYECKHE PUCKU U JOCTUTATh
LeJNeBbIX  MOKa3arened B ycinoBuAX  jaeduuura  Oromkera, BpeMEHH — WIH
KBaJU(UIIMPOBAHHBIX KAJPOB.

OIIK-3 Cnocoben paspabatsiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIPABICHYECKUE PEIICHHS C
YYETOM HUX COLMAJIbHOM 3HAYUMOCTH, COACHCTBOBATH MX peaju3allid B YCIOBUAX CIOXKHOU M
JUHAMUYHOMN CPEbl U OLICHUBATh UX MOCIEACTBHS;

OIIK-3.2 ConeiicTByeT peanu3aiii OpraHu3aliMOHHO-YIIPaBIeHYECKUX PEIIEHUN B yCIOBUSIX
CJIOKHOM M TUHAMUYHOU CpeJibl
3nams:
OIIK-3.2/3u1 MeTons! ynpaBineHus] U3MEHEHUSIMU B KaJIpoBoii cepe (Moxenu Korrepa,
JIstonna, ADKAR), TeXHOJOrMM MpEOJOJICHUS  CONPOTUBIEHUS  MEpcoHaa,
MHCTPYMEHThl MOHUTOPUHIA BHEIIHEH M BHYTPEHHEH Cpeabl OpraHu3alid, a TaKkKe
MOJIXO/Ibl K OILIEHKE KpPAaTKOCPOUHBIX U JOJTOCPOYHBIX MOCIEICTBUA MPUHUMAEMBbIX
HR-pemennii (3KOHOMHUUECKUX, COITMATBHBIX, ICUXOJIOTMYECKUX, PEITYTAlMOHHBIX ).
Ymems:

OIIK-3.2/¥YM1 AKTHBHO y4acTBOBaTh B peaju3allid KaJIPOBBIX PEIICHUH B YCJIOBHIX
HECTAaOUJILHOCTU U BBICOKOM CTETEHU HEOIPEEeIEHHOCTH, ONEPATUBHO aqalTHPOBATh
IUTaHbl BHEIPEHUS NPU HM3MEHEHUU BHEIIHUX (aKTOpPOB (PbIHOUHAS KOHBIOHKTYDA,
3aKOHO/IaTeNIbHbIE HOBAIIMM, KPU3HUCHBIE SIBIICHUS), a TAK)Ke MPOTHO3UPOBATH BEPOSITHBIE
MOCIE/CTBUS YIIPABIEHYECKUX BO3/ICHCTBUI Ha MepCOHAT.

Bnaoems:
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OIIK-3.2/HBl HaBbeikamu pa3paboOTKu JOPOXKHBIX KapT (roadmaps) BHeapeHUs
HR-pemiennii ¢ yyetoM AMHAMUYHOCTH CpEJbl, METOJIaMH MOHUTOPUHIAa W KOHTPOJIS
X0/la peanM3aluy, TEXHUKaMH cOopa o0OpaTHOM CBS3M W OLEHKHU JOCTUTHYTHIX
3¢ (deKToB, a TakkKe CIOCOOHOCTHIO AHATM3UPOBATh M WHTEPIPETUPOBATH MOCIEICTBUS
peali30BaHHBIX YIIPABICHYECKUX PEIICHUN I KOPPEKTUPOBKU JasibHEHIIEH KaIpoBOil
TOJIUTHUKH.

OIIK-1 Cnocoben pemarh mpodeCCHOHANBHBIE 33Ja4yd HA OCHOBE 3HAHWH (HA MPOMEXYTOYHOM
YPOBHE) SKOHOMHUYECKOH, OPraHU3allMOHHOM U yIPaBIEHYECKOW TEOPUH;

OIIK-1.3 Pemaer npodeccroHaNbHbIE 3aJadll Ha OCHOBE 3HAaHWU (Ha MPOMEKYTOUYHOM
YPOBHE) yNpaBIeHUYECKON TEOPUU
3nams:
OIIK-1.3/3u1 OcHOBHBIE TOJOKEHHSI TPYIOBOTO 3aKOHOAATEIHCTBA, PETYIUPYIOIINE
IPOLETyphl TpUEMa, IEPEMEIeHNs, OLICHKH U YBOJbHEHHSI IIEPCOHANA, @ TAK)KEe METOJIbI
OLIEHKH SKOHOMUYecKoil 3 pexTnBHOCTH paznnuHbix HR-UHCTpYMEHTOB 1 KpuTepuu X
CPaBHUTEJIBHOTO aHAJIN3A.
Ymems:
OIIK-1.3/¥Ym1 ComocTraBnsaTh aabTepHATHBHBIC KaJPOBBIE TEXHOJOTHUH (HAIpHUMeED,
ayrctadGUHr vS COOCTBEHHBIM HaliM, MPEMUPOBAHHUE VS HEMaTepHallbHas MOTHUBAIIHS)

o0 TpeM T[apamMerpaM -—— T[paBoBas JOIYyCTUMOCTb, (HHAHCOBBIE 3aTpaTbl W
OpraHu3aIlMOHHBIE M3IACPKKU — U OOOCHOBAaHHO BBHIOMpPATh Hambosee paroHaIbHBIN
BapUaHT.
Braoemu:

OIIK-1.3/HBl HaBpikamMu TpHUMEHEHHs] MAaTPUIl TPUHATUS PpEHICHUH ais BeIOOpa
HR-meTonoB, mo3BONAIOMIMX MUHUMHU3HPOBATh IOPUAWYECKHE PUCKHM M JOCTUTATh
[ENeBbIX  TOKazareneid B ycnoBusax jgedunmra OromkeTa, BpPeMEHH WU
KBaJTU(UIIPOBAHHBIX KAJIPOB.

3. MecTo nucuunauHbl B cTpykrype OIT

JucuuruimHa (MOIynb) «YMpPaBICHHE YEJIOBEYECKUMH PECypcaMm» OTHOCUTCS K 00s3aTeNbHOM
4acTu 00pa3oBaTeIbHON MPOTpaMMEBI B M3ydaeTcs B ceMecTpe(ax): 4.

B npomecce wu3yyeHMs JAMCUUIUIMHBI CTYAEHT TOTOBUTCS K pEIIEHUI0 THUIOB  3ajad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOH.

KOMHeTeHlI](Iﬂ | HpeI[HIeCTBYIOHII/le AUCHHUILIINHBI | Hocneuyloume AUCHUIIIMHBI

OIIK-1 - CiocoGeH pemarh npoQeccHoHaTbHBIE 33/1a91 Ha OCHOBE 3HAHUN (HA IPOMEXYTOYHOM YPOBHE)
SKOHOMHYECKOW, OpraHU3alMOHHON U YIIpaBIeHYECKON TEOpUH;

OIIK-1.3 Pemaer JlenoBble KOMMYHUKALAU U BeinonHeHue 1 3ammra BbITyCKHON
npodeccruoHanbHbIE 33]]a4u Ha [neperoBopbl, OCHOBBI MEHEKMEHTA, |KBaJIU(UKAIIMOHHON PaboTHI,
OCHOBe 3HaHWi1 (Ha Y4ebHas MpaKkTHKa: JlenoBble KOMMYHUKALUU U
MPOMEKYTOYHOM YPOBHE) 03HAaKOMHTEJIbHAsl IPAKTHKA, neperoBopsl, OCHOBBI MEHE)KMEHTA,
YIPaBJIEHYECKON TEOPUH ®unaHcoBas ¥ Hajorosas cucteMa  |IIpon3BonCcTBEHHAs IPAKTUKA:

P®, DxoHOMUKA OpraHU3aIH MpeAIUILIOMHAs TPaKTHKa,

[IponeccHO-OpUEHTHPOBAHHOE
yrpasieHue, Teopus oTpacieBbIX
PBIHKOB, Y4yeOHast paKTHKa:
O3HaKOMHTEJIbHAS [IPAKTHKA

OIIK-3 - Ciocob6eH pa3pabaTsiBaTh 000CHOBaHHBIE OPTraHU3aIlMOHHO-YTIPABICHUECKHIE PEIICHUS C YUSTOM HX
COLIMAJIBHOM 3HAYMMOCTH, COJEICTBOBATh UX PeAIM3alMU B YCIOBUAX CIOXKHOW U AMHAMUYHOM Cpellbl U
OLICHMBATh HX IOCJIEICTBUS;
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OIIK-3.2 CogeiicTByeT
peanuzanuu
OpraHU3alMOHHO-YIIPaBIIEHYEC
KHUX pelIeHu# B yCIOBUSIX
CJIOKHON M TMHAMUYHOU
cpeabl

OcHoBHI MeHemKMeHTa, OCHOBEI
(bMHAHCOBBIX pacyeToB, YucOHas
MPaKTHUKA: O3HAKOMHUTEIbHAS
npakTrka, GUHAHCOBAs W HAJIOTOBAS
cucrema PO

Axcenepanus COIMaTbHBIX U
KOMMEpPYECKHX MIPOEKTOB,
busnec-nnanuposanue, Beinonnenue
Y 3aIlIUTa BBITYCKHOMN
KBaMN(UKaMOHHOH paboTHI,
OCHOBBEI MEHEIKMCHTA,
[Ipon3BoncTBEHHAS MPAKTHKA!
IpeAJUIUIOMHAs IPAKTHUKA,
[IponeccHO-OpHEHTHPOBAHHOE
ynpasnenue, CTpaTernyeckuii
MEHEKMEHT, TeopHs oTpaciieBBIX
PBIHKOB, YTIpaBlIeHUE U3MEHEHUSIMU,
Y4ebHas MpaKkTHKa:
03HAaKOMMTEJNIbHAs PaKTHKa

VK-2 - Ciocob6eH onpeaensaTs Kpyr 3a7a4d B paMKax MOCTaBIEHHOMN 1EJIM U BEIOUpAaTh ONTUMAaIbHBIE CIIOCOObI
WX PEHICHHUS, NCXO/S U3 NEHCTBYIOINX MPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHIYCHUHA

VK-2.2 Bribupaet
ONITHMAJIbHBIE CITOCOOBI
peleHus 3a1a4, UCXOs U3
JEHCTBYIOIUX IPAaBOBBIX
HOPM, UMEIOIIIXCS PECYPCOB U
OrpaHUYEHUI

I'paxnanckoe npaso,
[IpennpunumMarensckoe Aeno,
YyebOHas npakTUKa:
03HAKOMHUTENbHAs pakTrKa, [1Ikoma
Pa3BUTHS CTPATETUIECKOTO
MblieHus "TO"

buznec-anMuHUCTpUpPOBAHUE,
BrinonHenue 1 3auTa BbITYCKHON
KBaJIM(DUKAIIMOHHON PaboTHI,
MNHHOBAaIIMOHHBIN MEHEKMEHT,
O1ieHKa CTOMMOCTH OHM3HECa,
Y4ebHas MpaKTHKa:
03HAKOMUTEIIbHAS IPAKTHKA,
®anpgpaiizunr, [Ikona pazsurus
cTpareruueckoro MpimieHus "T'O"

VK-3 - Cnoco6eH oCyecTBISIT

b COIIMAJIbHOC BSaHMOﬂeﬁCTBHC " p€aJIn30BbIBATH CBOIO POJIb B KOMAH/IC

VK-3.1 OcyuectBisier
colMallbHOE B3aUMOJICHCTBHUE,
co0mrofas HOpMBI M IpaBHiIa
KOMaHTHOU paboThI

VYipapieHne KOIICKTHBAMH U
CO001IIECTBAMU

Brinonnenue u 3amuTa BbITYCKHON
KBaJIM(DUKAIIMOHHON PaboTHI,
[Ipon3BonCcTBeHHAS TIPAKTHKA:
TEXHOJIOTHYECKas
(TIPOEKTHO-TEXHOJIOTHUECKAST)
MpaKkTHKa, YIpaBleHue
KOJUISKTHBAMU M COOOIIECTBAMHA

VK-3.2 Onpenensier u
peam3yeT CBOIO POJib B
COIIMAJIBHOM B3aNMOJICHCTBUH
1 KOMaHJHOH paborte,
YYUTBIBaET 0COOEHHOCTH
HOBEJCHHS 1 HHTEPECHI
JIPYTHX Y9aCTHHUKOB

Anpanranus our ¢ OB3,
O6mecTBeHHbIH poekT "O0y4yeHne
ciryxeHreM", OCHOBBI COLIMATIBHOIO
¥ KOMMEPUECKOTO MPOEKTHUPOBaHHS,
IIpoekTHslil MOAYIb, YIpaBiIeHUE
KOJIJIEKTUBAMU M COOOILECTBAMH,
ITkona uHTEIEKTA

Brinonnenue u 3amuTa BbITYCKHON
KBaJIM(DUKAIIMOHHON PaboTHI,
IIpoexTHbIN MEHEIKMEHT,
IIpon3BonCcTBeHHAS IPAKTHKA:
TEXHOJIOTHMYEeCKast
(TIPOEKTHO-TEXHOIOTHYECKasl )
IPaKTUKa, YIIPaBICHUE
U3MEHEHUSMH, YIIPaBICHUE
KOJUIEKTHBAMH U COOOIIIECTBAMH,
[Ixona uHTENIEKTA

4. O0beM TUCHMILIUHBI (MOYJIs1) U BUABI Y4eOHO# padoThI
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Bceero 144 4 54 36 18 2 0,3 53,7 34
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5. Conepskanue TUCHMILIAHBI (MOTYJIs1)

5.1. Pa3aesibl, TeMbl AUCHUIJIMHLI M BUAbI 3aHATHI
("4achl MPOMEXKYTOUHON aTTECTAIMK HE YKa3bIBAIOTCS)

HanmenoBanue paznena, TeMbl

Bcero

.HGKL[I/IOHHLIC 3aHATHUA

[IpakTudeckue 3aHATHS

CamocrosarenpHast pabota

Paznen 1. Teopernueckne
OCHOBBI YIIPaBJICHUS
YyeJI0BeYeCKHMMH pecypcaMu
pecypcamu

35,88

12

17,88

Tewma 1.1. CymHOCTS, 1IN U
(YHKITUU CHCTEMBI YIIPaBICHUS
YEJIOBEUCCKUMH PeCypcaMu
OpraHu3aIun

5,98

2,98

Tema 1.2. cTtopus
(dbopMHUpOBaHUS HAYUHBIX
KOHLIENINI 00 yrnpaBieHuu
YeJI0BEeYECKUMU pecypcamMu

5,98

2,98

Tema 1.3. YenoBedeckue pecypchl
kak 00bekT HR- MenemxmenTa.
Kanposerit motenman
OpraHu3aIun

5,98

2,98

Tema 1.4. KagpoBasi monutuka
OpraHu3aluu

5,98

2,98

Tema 1.5. OcHOBBI
nenonpousBoacTsa. [lepeuens
KaJpOBBIX IOKYMEHTOB
OpraHu3alun

5,98

2,98

Tema 1.6. IIpaBoBoe
peryarpoBaHue yCIOBUN Tpyaa B
POCCHUMCKHX KOMITaHUSIX

5,98

2,98

Paznea 2. Ilpoueccsl B
yHpaBJIeHHH YeJI0BeYeCKMMHU
pecypcamu

71,82

24

12

35,82

Tema 2.1. IInanupoBanue
MOTPEeOHOCTH B MEPCOHAIIS

5,98

2,98

Tema 2.2. @unocodus Habopa u
oTOOpa mepcoHaa

5,98

2,98

Tema 2.3. YnpasieHue nporeccoM
ajantainuu paboTHUKOB
OpraHu3aluu

5,98

2,98

Tema 2.4. Ynpasnenue
MOTHBAIMEeH pabOTHUKOB
OpraHu3aluu

5,98

2,98

Tema 2.5. OCHOBBI TOCTPOECHUS
CHCTEMBbI CTUMYJINPOBAHUS

5,98

2,98
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Tema 2.6. CylmiHOCT®b, 11€JIH, 5,98 2 1 2,98
OpraHU3alMOHHbIC (HOPMBI U
ATaIbl OpraHu3aIi 00yYCHHS
nepcoHasa

Tewma 2.7. Onpenenenue 5,98 2 1 2,98
noTpeOHOCTH B 00y4YCHHUU
nepconaja. OmeHka pe3yJbTaToB
o0y4eHus1, IEPeroIrOTOBKH 1
MOBBIIICHUS KBaTH(PUKAIIN

Tema 2.8. YnpaBieHue Kapbepoi: 5,98 2 1 2,98
BUJIBI KaPbEPhl, CYOBEKTHI U
CTaJINU KapbePHOTO Pa3BUTHUS
Tema 2.9. ®opmupoBanue, 5,98 2 1 2,98
MOJITOTOBKA M UCTIOIh30BaHUE
KaJJpOBOTO pe3epBa OpraHu3alluu

Tewma 2.10. bromxeTupoBanme 5,98 2 1 2,98
3arpar Ha IepcoHas

Tema 2.11. ITokazaTenu oIcHKHU 5,98 2 1 2,98
PE3YyIBTATOB ICATEIBHOCTH

nepcoHasa

Tema 2.12. Orenka 6,04 2 1 3,04

3¢ (hHEeKTUBHOCTH yIIPaBICHUS
YeJI0BEUECKUMH PECypcamMu
OpraHH3aluu

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 IUCUHUILINHE

Bua xouTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

Texymuit koHTpons | TecTupoBanue

pecypcamu

[IpomexyTounas DK3aMeH
arrecTanus
Bupa xkoHTpoJs/ ucnoib3lyemble
Ne
HaumenoBamue payiena OLICHOYHbIEC MATEPHAJIbI
n/n . Ipome:xyT.
Texkymmi
arrecranus
1 |TeopeTnueckue OCHOBBI yIIPaBICHUS TecTupoBanue DK3aMeH
YeJI0BEYECKUMU PeCypcaMu pecypcamu
2 |IIporecchl B ynpaBieHUH Y€JI0BEYECKUMU TectupoBaHue DK3aMeH

6. O1leHOYHbIe MaTepHaJibl TEKYHIETr0 KOHTPOJIA

1. Teopemuueckue ocno8wvl ynpasneHus yenogedeckumu pecypcamu pecypcamu Tecmuposanue

Yro mpexcraBisieT co00i MEPBEIH 3TAll Mponecca ISKOMITO3UIMH CTPATETHYECKOM [eNH OpraHN3alid B
CHCTEMY KaZpOBBIX 3a1a4?

a) Pa3zpaboTka JOKHOCTHBIX HHCTPYKIUI

6) ®opMynHpoBKa reHepaIbHON LENTH B I3MEPHMBIX ITOKa3aTeIIsX

B) [IpoBeneHne cobecenoBaHmii ¢ KaHAUAATAMA

r) Pacuér ponna orarsr Tpyna

No Conepxanue Bompoca Kommeren
n/m [IpaBwbHEIH OTBET (KJIFOY OTBETA) oust
1 BriOepuTe 0fMH NPaBUIIBHBINA OTBET YK-2

Orser: 6
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2 BriOepuTe 0fMH NPaBUIIBHBINA OTBET YK-2
Kaxkoii kxputepuii SIBIsETCS OCHOBHBIM ITPU BEIOOPE MKy BHYTPEHHUM HaliMOM M ay TCOPCHHIOM IIepcoHaa B
YCIIOBHSX OIPaHHYEHHOTO OroykeTa’?

a) [IpecTmxHOCTD OpeHta paboTomaresns

6) CooTHoIICHHE 3aTpaT Ha IPHUBICUYCHUE 1 IKOHOMHIECKOTO 3P PeKTa OT 3aKPBITHS TO3HIHN

B) JIM4HBIE CUMIIATHH PYKOBOAUTEIS

r) KonmdecTBo OTKIIMKOB Ha BAKAHCHIO

Orser: 6

3 Beibepute onuH NpaBUIIBHBINA OTBET YK-2
B kaxolf cuTyanuu coxpalleHue ITaTa SBIsSeTCS 3KOHOMUYECKH 000CHOBAaHHBIM U IPaBOMEPHBIM?
a) IIpu cHIkeHHH 00BbEMOB POU3BOCTBA, IIOATBEPXKAEHHOM (PUHAHCOBBIMH JOKYMEHTaMU

0) IIpu HexxemaHUU COTPYIHMKA PabOTaTh CBEPXYPOUHO

B) [Ipu oTcyTcTBUY BakaHCUH Ha pBIHKE TPpyAa

r) IIpy M3MEHEHUH JIOTOTUIA KOMIIAHUHI

OTtBeT: a

4 Beibepute onuH NpaBUIIBHBINA OTBET YK-2
Kaxkoii crioco6 perieHus 3a1auil 0 MOBBIIIEHUIO IPOU3BOAUTEIBLHOCTH TPya TpeOyeT HaUMEHBIINX
€IMHOBPEMEHHBIX (PMHAHCOBBIX BIOKCHUH?
a) 3aKyIKa HOBOTO aBTOMAaTU3UPOBAHHOTO 000PYIOBaHUS
0) IIpoBeneHue BHyTpeHHEr0 00y4eH s C UCIIO0JIb30BaHHEM HACTABHUYECTBA
B) [lonnslii ayTcTadduHr noxpasneneHus
r) IIpuBneyenne 10porux 3apyOeKHbIX KOHCYIBTaHTOB
OrtBert: 0

5 BriOepuTe 0MH NPaBUIIBHBINA OTBET YK-2
Kakas HopMaTHBHO-TIpaBOBasi 6a3a sBJISETCS 00s3aTeILHOM MPU OTPEIeSICHUN KPyTa KaJpOBBIX 3a7a4,
CBSI3aHHBIX C TIPHEMOM M YBOJIbHEHHEM paOOTHHKOB?

a) ['paxxmanckuii komeke Poccuiickoit deneparmm

6) TpymoBoii kogekc Poccuiickoit deneparin

B) Hamorossrit konexc Poccuiickoit denepannn

r) YronoBHsblii koneke Poccuiickoit deneparmn

Orser: 6

6 ‘YcTaHOBUTE COOTBETCTBUE YK-2
CooTHecute 3Tal INIAHUPOBAHUS OTPEOHOCTH B IEPCOHANIE C €T0 COAEPKAHUEM.
JleBas konoHKa (3Tam):
1. AHanyu3 HaIMYHOTO NOTEHNUAIa
2. [IporHo3 Oynyuiel morpedGHOCTH
3. OnpeneneHue pa3pbiBa
4. Pa3paboTka MEpOIPHATHI 110 YCTPAHCHUIO pPa3pbiBa
IIpaBas xon0HKa (CogepKaHue):
A. Br16op crioco6oB npuBieueHus, 00y4eHHs U1K COKPAIIEeHUs IePCOHaNa ¢ y4€ToM OrofxKeTa U CPOKOB
b. Onenka ynucneHHOCTH, KBaTH(DUKALUMK U BO3pacTa JeUCTBYIOIIUX COTPYAHUKOB
B. CpaBHenue ¢axTHueckoil yKOMIIIEKTOBAaHHOCTH C IUIAHOBBIMH MOKa3aTeIAMH
I'. Pacuér TpeOyemoro konuuecTBa paOOTHUKOB HA OCHOBE IIPOU3BOJCTBEHHBIX IIAHOB
OrtBeT: 1B, 2T, 3B, 4A

7 ‘YcTaHOBUTE COOTBETCTBUE YK-2
CooTHecute orpaHUYeHUe IPU PEIICHUH KaJIpOBOH 3aJa4u ¢ IPUMEPOM €TI0 NPOSBICHUS.

JleBas konoHKa (OrpaHUYEHUE):

1. IIpaBoBO€ OrpaHHYEHHE

2. duHAHCOBOE OrpaHUYEHHE

3. BpemeHHoOe orpaHuueHue

4. PecypcHO-UH(PaCTpyKTypHOE OrpaHUYEHHE

IIpaBas xoI0HKa (IpUMED):

A. OtcyTcTBHE CBOOOTHBIX PabOUMX MECT JUIS IEPEBOAA COKPAIIIAEMbIX COTPYIHUKOB

b. 3amper Ha yBonpHeHHE OepeMEHHBIX XKEHIIUH COMIACHO cTaTthe TpynoBoro kogexca

B. ®uxcupoBanHblii pa3Mep GoHaa OIIaThl TPYa, HE MO3BOJSIOMIUHA TOBBICUTH OKJIA/bl BCEM KaTerOpUsIM
I'. Kpaitnuii cpok cliaqu OTY4ETHOCTH, HE NTO3BOJIIOIIUM IIPOBECTH HOMHOLIEHHOE COOECE0BaHUE CO BCEMHU
KaHIUJaTaMHI

OtgerT: 1B, 2B, 3T, 4A

8 ‘YcTaHOBUTE COOTBETCTBHE YK-2
CooTHecHuTe yIpaBICHYECKYIO 3a]a9y C ONTHMAJIBHBIM CIIOCOOOM €€ peleHus P Ae(HUIUTE PECypCoB.
JleBas xonmoHka (3ama4a):
1. CpouHO€ 3aKphITHE BAKaHCHH BEAYLIETO CIICIHAAIICTa
2. [loBrieHne KBATM(pUKAIUH OOJBIIOro YHCiia pabOTHHKOB Oe3 OTPBIBA OT MIPOU3BOJCTBA
3. CHIXeHHe 3aTpar Ha Iog0op IepcoHaa
4. OnTHMH3aIMs YHCIEHHOCTH IIPH COXPaHEeHNH 00bEMa paboT
IIpaBas kosoHKa (crmoco0):
A. Vcrionp30BaHne BHYTPEHHETO KaJpOBOTO pe3epBa U HaCTaBHUYECTBA
b. Pa3memenne BakaHCHiT Ha O€CIUTaTHBIX HHTEPHET-IUIONIAKAX U pedeparbHas IporpamMma
B. IIpuBnedyenne gepes kaxpoBoe areHTCTBO € FapaHTHEH OBICTPOTo BBIXOa Ha paboTy
I'. IlepecmoTp HOPM BBIPaOOTKH M YIUIOTHEHHE pabodero rpaduka 6e3 yBeITHYeHUs Harpy3KH
OtgerT: 1B, 2A, 35, 4I'
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YcraHOBUTE TIPaBHIIBHYIO MTOCISI0BATEIbHOCTh

YcraHOBUTE TIPaBHIIBHYIO MTOCISI0BATEILHOCTD JSHCTBHIA TPH aAaNTallii HOBOTO COTPYAHUKA K KOMaHIHOMH
pabore.

1. BkiroyeHue B COBMECTHBIE MTPOCSKTHI U TPYIIIOBBIE 00CYKICHHS

2. 3HAKOMCTBO ¢ KOMaHAHBIMH HOPMaMH U TIPaBHJIAMH B3aMMOICHCTBHUS

3. Oco3HaHue ¥ IPUHATHE CBOEH POJTU B KOJUIEKTHUBE

4. V3y4yeHnue TMIHOCTHBIX OCOOCHHOCTEH M CTHIIEH pabOThI IPYTUX YWICHOB KOMAHIbI

OtBeT: 2,4,3,1

VK-3

10

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

YeraHoBUTE NPAaBUIIBHYIO NOCIEA0BATEIbHOCTD STANOB IPUHATHA KOJIIEKTHBHOrO pemenus B HR-xomanze.
1. COop u aHaNMU3 MHEHUH BCeX YJaCTHHKOB IPYIIIBI

2. Ompenenenue 3aa4u U KpUTepUeB BEIOOpa

3. BolpaboTka U ro0coBaHue MO alnbIePHATUBHBIM BapUaHTaM

4. PacnpeseneHre OTBETCTBEHHOCTH 32 PEAIU3ALUIO IPHHATOIO PEIICHUS

OtBeT: |2, 1,3,4

YK-3

11

JlaiiTe BepHBIi OTBET
CnocoOHOCTb IOHUMATh MOLMOHAIBHOE COCTOSHUE COOeCEeJHUKA U YUUTHIBATh €TI0 IPHU B3aUMOAEICTBUY B
KOMAaH/Ie Ha3bIBAETCHL. ..

OrtBeT: | DOmnarust

YK-3

12

JlaiiTe BepHBIi OTBET
COBOKYITHOCTb NIPAaBUJI, TPAJULUNA 1 CTAaHJAPTOB IIOBEICHNUS, KOTOPbIe IPUHUMAIOTCSA BCEMU Y4aCTHUKaMU
KOMAaH/Ibl, Ha3bIBAETCHL. ..

OrtBeT: |KOMaHI[HBI€ HOPMBI

YK-3

13

JlaiiTe BepHBI OTBET
Y4acTHUK KOMaH/Ibl, KOTOPBIN 3aHUMAETCs OpPraHU3aluel COBELIAHUI, BEIEHUEM IPOTOKOIOB U KOHTPOJIEM
BBINIOJHEHHs] IOPYYEHUH, BBIIOIHSET POIlb...

Ortser: | AnMuHHCTpaTOp

YK-3

14

JlaiiTe BepHBI OTBET
OTBETCTBEHHOCTD, KOTOPasl HE CHUMAETCS C YYAaCTHHKA J]aXKe IOCIIe 3aBEPIIECHH eT0 TUYHON YacTU paboThl U
pacIpocTpaHsAeTcs Ha OOLIIMI pe3ynbTaT IPOEKTa, Ha3bIBACTCAL. .

OrtBeT: |KOJ'IJ'ICKTI/IBHaSI OTBETCTBCHHOCTh

YK-3

15

JlaiiTe BepHBIi OTBET
IIponecc yperyaupoBaHus pa3HOITIACHH MEX1y YIEHaMHU KOMAH/bI IyTEM B3aUMHBIX YCTYIOK M IIOUCKa
B3aUMOBBITOJJHOTO PEIICHHs Ha3bIBAETCSL. .

Ortser: | Kommpommuce

YK-3

16

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

YcraHOBUTE MPaBUIBHYIO [OC/IE0BATEIBHOCTD ATAOB IPUMEHEHUS HAyYHOTO MOIX0/a K PELICHUI0
ynpaBieH4ecKkoii 3ana4uu B cepe HR (Ha ocHOBe MeTo0n0OrHy yImpaBIeHUYECKOH TeOpUH).

1. Coop u aHanu3 uHGOpPMAIMU O IPoOIEME C UCTIONB30BAaHUEM KaTETOPHAIBHOTO allapara

2. ®opMynupoBKa IpoOIeMbl B TEPMUHAX IKOHOMUYIECKOH U OPraHU3alOHHON TeOpHU

3. OneHka pe3yIbTaToB peanu3alul PelIeHUs] U KOPPEKTUPOBKa

4. Bp10op MeToz1a pelIeHNs] Ha OCHOBE TEOPETUUECKUX MOJIeIel U ero BHEAPEHHE

Orser: 2,1,4,3

OIIK-1

17

YeraHOBHUTE MPABIIBHYO TTOCTEN0BATEIEHOCTE

YeraHOBUTE TPaBHIILHYIO MOCIIEN0OBATEIBHOCTD EHCTBHI ITPU MOCTAHOBKE MPO(ECCHOHATBHON 3a1auu B
00J1aCTH yIIpaBJICHHS YeTOBEUECCKIMH PECYPCaMU C MCIIOIB30BAHMEM YIIPABIEHUECKON TEPMUHOIOTHH.

1. ®opMyIHPOBKA OKUIAEMOTO PE3YIBTAaTa B M3MEPHMBIX ITOKA3aTEIISAX

2. Onmcanne IpoOIEMBI € HCTIOIBb30BaHUEM TIPO(PECCHOHANBHBIX TEPMHUHOB (TEKYUECTh, BOBICUYEHHOCTS,
KOMIICTEHIINH )

3. Onpenernenne pecypcoB M OTPAaHHYCHHUM B KATETOPUAX SKOHOMHUECKON TCOPHH (OFOIKET, U3IEPIKKH)

4. ®opMyITHpOBKa YETKON MOCTAHOBKH 33 1auM ISl HCTIOTHUTEIS

Ortsert: |2, 3, 1,4

OIIK-1

18

[aiire BepHBIif OTBET
DKOHOMHYECKHUI NOKa3aTelb, OTPAKAIONINI KOINIECTBO MPOLYKIMHN, IPOU3BEAEHHONW OTHIM PaOOTHHKOM 32
€IMHUILy BpPEMEHH, HAa3BIBACTCAL. ..

OrtBert: |HpOI/I3BO,JZ[I/ITeJl]:HOCTb Tpyaa

OIIK-1

19

Jaiire BepHBIif OTBET
B ynpasneHueckoli TEOpHH IPOIIecC Mepeaayl NOJTHOMOYNIT M OTBETCTBEHHOCTH OT PYKOBOIHUTEIS K
MTOTYMHEHHBIM Ha3bIBACTCH. ..

OrtBert: |I[enempoaaﬂue

OIIK-1

20

Jaiire BepHBIif OTBET
COBOKYITHOCTb SKOHOMHYECKHX, ICHXOJOTHYECKNX M COIIMABHBIX XapaKTEPUCTHK PaOOTHUKOB,
OIIPEeNIeISFONINX MX CIIOCOOHOCTE IPUHOCHUTH IOXOJ OPraHHM3alliH, B SKOHOMHYECKOI TEOPHU Ha3BIBACTCHL. .

OtBer: |UIeHOBequKm?1 KamuTal

OIIK-1

21

Jaiire BepHBIif OTBET
B opraHU3anioHHOI TEOPHHU THIT CTPYKTYPHI YIPABICHHs, OCHOBAHHEINH HAa BPEMEHHBIX IIPOEKTHBIX TPYyNIax
¥ TOPU30HTAIBHBIX CBS3SIX, Ha3BIBACTCA...
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Ortser: |ManPI‘{Ha$I CTPYKTypa

22

JlaiiTe BepHBIi OTBET
‘YrpaBneHueckas KaTeropusi, 0003Ha4aroIas Mepy COOTBETCTBHS JOCTUTHYTBIX PE3YIbTaTOB OCTABIECHHBIM
LEJISIM, Ha3bIBAETCHL. .

OrtBer: |9¢J(beKTHBHOCTL

OIIK-1

23

Beibepute onuH NpaBUIIBHBINA OTBET

UYro sBIAETCS KIIOYEBBIM KpUTEpUeM 000CHOBAaHHOCTU OpraHU3allMOHHO-YIIPaBISHUYECKOrO pelIeHus B cdepe
yIpaBlIeHUs IEPCOHAIOM?

a) CooTBeTCTBHE JINUHBIM NPEANOYTEHUAM PYKOBOAUTENS

6) Hannuue ueTkux pacueToB 3KOHOMUYECKOH 3((PEKTUBHOCTU U OLIEHKA COLUAIBHBIX IOCIEICTBUI

B) [IpocTora peanuzanuu 6e3 yuera JONTOCPOUHBIX dPPEKTOB

r) [TonHoe coBnaneHue ¢ pereHHsIMU OpraHu3alui-KOHKYPEHTOB

OTtBer: 0

OIIK-3

24

BriOepuTe 0MH NPaBUIIBHBINA OTBET

Kakoii moaxon k peanu3aiyy yrpaBieHUYSCKUX pelieHuit Hanbonee 3 (GeKTUBEH B YCIOBHSIX CIOKHOM 1
JIMHAMUYHOW BHEIIHEH cpenbl?

a) XecTkoe ciieoBaHUE NEPBOHAYAIBHOMY IUTaHy 0€3 KOPPEKTHPOBOK

0) [ToaTanHOE BHEIPEHHUE C PETYIIIPHBIM MOHHUTOPUHTOM M BO3MOXHOCTBIO ONIEPaTUBHOM aIanTalui

B) OTKa3 OT J00BIX U3MEHEHHI 10 CTAOMIIN3AIMY BHEIIHEH CUTYaIluH

r) [TonHOE KONMpOBaHKE PENICHUH PYTHX OpraHU3aIni

Orser: 6

OIIK-3

25

Beibepute onuH NpaBUIIBHBINA OTBET

UYTo U3 MepeurcIeHHOro ABISETCs IPUMEPOM COLIMAIBLHON 3HAUMMOCTH YIPABIEHUECKOIO PEICHUs B 001acTH
nepcoHana?

a) CokpaieHue mrara 6e3 NpeAIoKeHHs aJbTepHAaTHBHBIX BAPUAHTOB TPYLOYCTpOiicTBa

6) CHukeHHe 3apabOTHOM ILIAThl BCEM COTPYAHHUKAM IS yBEINUCHUsI IPHOBLTH aKIIMOHEPOB

B) Co31aHue porpaMMBbl aJanTaluy JJIsl MOJIOABIX CIEIMAIUCTOB C Y4€TOM UX MOTPeOHOCTE! U COXPAHEHUs
3aHATOCTH

r) llenTpanu3anus Bcex KaJpoBbIX pelleHuil 6e3 yueTa MHEHUsI KOJLUIEKTUBA

OrtBeT: | B

OIIK-3

26

Beibepute onuH NpaBUIIbHBINA OTBET

Kaxkoii HHCTpyMEHT 1103BOJIAET OLEHUTH JJOITOCPOUHBIE NTOCIEACTBUS BHEPEHNUS KaJPOBOTO PEIICHUS JI0 €ro
MOJHOW peanu3anuu’?

a) IIunoTHeIN NPoeKT U cO0p 0OPaTHOH CBS3U OT YYaCTHUKOB

0) JleranpHblii OM3HEC-ILIAH O€3 ITana TeCTUPOBAHUSL

B) YTBEepIKAEHHE PEIICHUS Ha COBELIaHUU Oe3 TOMOIHUTENbHON IPOBEPKU

r) M3y4enue omnbiTa OTHON BHEIIHEH KOMIIAHUU

OtBer: a

OIIK-3

27

BribepuTe onuH IpaBUIIBHEIA OTBET

Kaxkoif mogxon K ynpaBiIeHUIECKHM PEICHHUSAM YIUTHIBACT HX COLUAIbHBIC TOCIEACTBHUS IS PA3INIHBIX
3aHTEPECOBAHHBIX CTOPOH (pabOTHHUKOB, 00IIeCTBa, TOCyaapcTBa)?

a) DKOHOMHKO-OPHEHTHPOBAHHBIN IOIXO/ (TOJIBKO MaKCUMM3AIIHUSI TPUOBLITH)

0) HCTHTYIMOHATBHBIA OAXO0 (TOJIBKO coOMoeHne POpMaTbHBIX HOPM)

B) ColManbHO OTBETCTBEHHBIH MOIX0 (Y4eT OalaHca HHTEPECOB BCEX CTCHKXOJAECPOB)

r) TexHOKpaTH4eCKN MOAXO0A (TONBKO TEXHUYECKAs pean3yeMOCTh)

OrtBeT: | B

OIIK-3

28

‘YcTaHOBUTE COOTBETCTBUE

CootHecure 3Tan pa3pabOTKU U peann3aluy OPraHU3alHOHHO-YIIPABIEHYECKOTO PELIEHHS C €0
COZlep>KaHUEM.

JleBas konoHKa (3Tam):

1. JInarHocTHKa IpoOIeMbl

2. Pa3paboTka anpTepHaTUBHBIX BAPUAHTOB

3. OueHka couuanbHOM 3HAYMMOCTH

4. MOHUTOPUHT pealu3aliu

IIpaBas xon0HKa (CogepiKaHue):

A. C60p uHpOpMaIMU 0 TEKyLIeH CUTyaluu B cepe yrnpaBIeHUs IEPCOHAIOM

b. BrisiBiieHre BO3MOXHBIX ITOCIENCTBUM Il paOOTHUKOB, UX CeMeil U 001ecTBa B LIEJIOM

B. ®opmupoBaHne HECKOIBKUX CIIOCOOOB PEIISHHs C YUETOM JIOCTYIHBIX PECYpPCOB

I'. Conocrapnenue GpakTUIECKUX PE3yNbTaTOB C 3aIlJIaHUPOBAHHBIMU U KOPPEKTHPOBKA IIPU HEOOXOTUMOCTH

OrserT: 1A, 2B, 35, 4I'

OIIK-3
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YcTaHOBUTE COOTBETCTBHE

CooTHeCHUTe THII MOCIEICTBHI yIpaBlieHYecKoro pemenus B chepe YUP ¢ KOHKpEeTHBIM TpUMEpOM.
JleBas KoJIOHKA (THIT TIOCIIEICTBHIA ):

1. DxOHOMHUYECKHE TTOCICICTBHS

2. ConmaibHbBIE TIOCIIEACTBHUS

3. IlcuxoaorundecKue MmoCaeICTBHS

4. PerryTaninoOHHBIE MTOCIIEACTBUS

IIpaBas kosoHKa (prMep):

A. PocT JIOSTIBHOCTH | TIPUBIICKATEILHOCTH OpeHIa paboToaaTesis Ha peIHKE Tpyaa

b. CHmxeHue TeKy4ecTH KaJpoB Onarofapst BHEIPEHHIO MPOrpaMMbl HACTABHHYESCTBA
B. CHikeHue 3aTpar Ha og00p NPy OTHOBPEMEHHOM POCTE MPOU3BOAUTEIBHOCTH

I'. TloBbIlIeHHE CTpEecca Y COTPYIHUKOB M3-3a YaCTHIX OPTaHU3aIHOHHBIX H3MEHEHHUH

Orser: 1B, 25, 3T, 4A

OIIK-3

30

YcTaHOBUTE COOTBETCTBHE

CootHecure (HakTop CIOKHOW M AUHAMHYHON CPEIBI C YIPABICHYECKIM JEHCTBUEM 10 HEHTpaNnu3aluy ero
HETaTHBHOTO BIMSHUS IpH peanu3anun HR-penrenus.

JleBas konoHKa ((pakrop cpempl):

1. I3MeHeHne TpyJ0BOTO 3aKOHOATENHCTBA

2. Pe3kue xonebGaHus cripoca Ha MPOIYKIHIO

3. Jedunut KBaTUPUIIMPOBAHHBIX KaJpOB Ha PHIHKE

4. DKOHOMHYECKUH KPU3KC U CHIDKEHHUE OIOKETOB

IIpaBas konoHKa (yrpaBlieHUECKOE ICHCTBHE):

A. Coznanme rubkoro rpaduka padboTs! 1 popMUpOBaHUE KaJpOBOTO Pe3epBa U3 COBMECTHTEICH

b. BHenpeHue cucTeM AUCTaHIHOHHOTO OOyYEHUS M Pa3BUTHE BHYTPEHHUX IIPOrPAaMM HACTaBHUYECTBA

B. IIpuBnedeHne BHEITHUX SKCIIEPTOB IS ayIUTa KaJPOBOH MOJUTHKH M IIPHOPHUTE3AL HanOoIee 3HaYNMbIX
MIPOEKTOB

I'. OnepaTuBHBIN IEPECMOT JIOKAIBHBIX HOPMATHBHBIX aKTOB U IIPOBEICHUE KOHCYJIBTAlUI C FOPUCTAMU

Ortsert: | 1T, 2A, 3B, 4B

OIIK-3

2. 1lp

OYECChbl 6 YNpaeleHuU 4eioeedecKumu pecypcamu Tecmupoeaﬂue

Ne

ConepxaHnue Borpoca

n/m

| ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

YcraHOBUTE NPAaBUIIBHYIO IOCIEA0BATEILHOCTD 3TANOB BEIOOPA ONTHMAIBHOIO CII0C00a pelleHus KaJIpoBoi
3aau.

1. Pa3paboTka HECKOIBKUX albTePHATUBHBIX BAPUAHTOB PEILICHUS

2. AHanu3 UMEIOIUXCS PECYypPCOB U OTPAHUUYECHUM

3. Yétkas popMynupoBKa LeIH U Kpyra 3a/a4

4. CpaBHEHUE BapHAHTOB 110 KPUTEPUSIM U BBIOOp HAMITyUILIETO

OrgerT: 3,1,2,4

YK-2

YcraHOBUTE TIPaBHIIBHYIO MTOCISI0BATEIbHOCTh

YcraHOBUTE TIPaBHIBHYIO MTOCISI0BATEIBHOCTD ICHCTBHI TIPH IUTAHUPOBAHUH TIOTPEOHOCTH B TIEPCOHATIE.
1. BbIOOp UCTOYHMKA MTPUBJICUCHHS KaH THIaTOB

2. AHanu3 JefCTBYIOMIEro MTaTHOTO PACITUCAHUS

3. Omnpenenenne pa3pbiBa MEXIY OTPEOHOCTHIO U HATTHIHEM

4. Pacyét HOPMATHBHOM YHCIIEHHOCTH Ha OCHOBE MPOU3BOJCTBEHHOW MPOrPaMMBbL

Ortsert: |2, 4,3, 1

YK-2

[aiire BepHBIif OTBET
Ipouecc pacnpeneneHus orpaHMYEHHBIX GHMHAHCOBBIX PECYPCOB MEXKY Pa3IMYHBIMH KaIpOBEIMHU
MEPONPHATHIMH Ha3bIBACTCH. ..

OrtBert: | bromxeruposanue

YK-2

Jaiire BepHBIif OTBET
Meron pasneneHus 00IIeH CTPaTernIecKon IeJIM Ha COBOKYITHOCTh 00Jiee YaCTHBIX U KOHKPETHBIX 3a1a4
Ha3bIBACTCHAL. .

OrgerT: |I[e1<0mn03num[

YK-2

Jaiire BepHBIif OTBET
JloKyMeHT, B KOTOPOM 3a(pUKCHPOBAHEI BCE TOJDKHOCTH, HX KOJMYECTBO M JOJDKHOCTHBIE OKJIAMbl, SIBISETCS
OCHOBOH ISl IUTAHUPOBAHUS YMCIEHHOCTH nepcoHana. Kak oH HaspiBaeTcs?

OrtBert: |HlTaTHoe pacnucanue

YK-2

Jlaiire BepHBIif OTBET
Kaxk Ha3BIBaIOTCS 3aTparhl, OTPAKAIONINE YITYIIEHHYIO BBITOLY IIPH BEIOOPE OTHOTO COC00a penIeH s
KaJpOBOIi 3a/1a4¥ BMECTO APYroro?

OrtBert: |AJ’[]>TepHaTI/IBHble U3EPIKKU

YK-2

Jaiire BepHBIif OTBET
KpaTtkocpodHsIil TOKYMEHT, ColepKallinii HepedeHb KOHKPETHBIX JEHCTBHUIA, CPOKOB M OTBETCTBEHHBIX 3a
peann3annio KaJpoBoro PEelIeHNs, Ha3bIBACTCA. ..

OrtBert: | ITnan-rpagux

YK-2
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8 BriOepuTe 0fMH NPaBUIIBHBINA OTBET YK-3
Uro siBrisieTCsl IEPBBIM IIIarOM TIPH OTIPE/ICTICHUN CBOEH poiii B HOBoW koMaHaHOW HR-3amaque?
a) CaMoCTOSATENTPHOE BBITOJHEHNE BCEX (QYHKIMH O3 00Cy K IeHUS
0) AHanH3 COOCTBEHHBIX CHIIBHBIX CTOPOH M KOMITETEHIIMH B KOHTEKCTE IeJiel MpoeKTa
B) Kpurrka paGoThl Apyrux y4acTHUKOB KOMaHIbI
r) OxnaHue yKa3aHHil OT PyKOBOIUTENS 0€3 MPOSBICHNS HHUIIHATHBBI
OtBer: 0
9 BriOepuTe 0MH NPaBUIIBHBINA OTBET YK-3
Kaxoe moBezieHre COOTBETCTBYET COOIOCHNIO HOPM KOMaHIHOH pabOoTHI TPH BOSHUKHOBEHHH pa3HOIIAcHit?
a) IrHopupoBaHue MHEHHS ONIIOHCHTA U HaBA3bIBAaHUE CBOCH ITO3HUIINH
6) KonctpykTiBHOE 00CYK/I€HNE PA3INIMiA BO B3IILaX C TOUCKOM KOMITPOMHECCA
B) [TnceMeHHas xanoba pyKOBOACTBY Ha Ka)JIOT0 HECOTJIACHOTO
r) [Ipekparenne BCSIKOro OOMICHHS C YYaCTHIKOM, MEIONIMM HHYIO TOUKY 3pCHUS
OtBer: 0
10 BriOepuTe 0MH NPaBUIIBHBINA OTBET YK-3
Kaxyro ponb B KOMaH/Ie BEIIIONHSAET COTPYIHUK, KOTOPBIH OpraHu3yeT paboTy, pacrpeielseT 3a1aqi U
OTCIIEKHMBAET CPOKH BBITOTHEHHUS?
a) ['eneparop nneit
6) Koopaunarop
B) DKcIept
r) Ucnonaurens
OrtBet: o
11 Beibepute onuH NpaBUIIBHBINA OTBET YK-3
Uro 03HauaeT NPUHATHE OTBETCTBEHHOCTH 32 PE3yNIbTaT KOMaHJHOM padoThI?
a) [lepexnanpiBanue BUHBI HA IPYTUX YYaCTHUKOB IIPH Heylaue
0) ['oTOBHOCTB OTBEYATh 32 UTOTOBBIH MOKA3aTeNb HE3aBUCUMO OT JINYHOTO BKJIA/Ia M aKTMBHO y4acTBOBAaTh B
UCIIPaBICHUU OIIHOOK
B) BrinonHenue Tonpko cBoeil y3koit pyHKnuu 6e3 HHTepeca K 00lIeMy pe3ynbTaTy
r) OxugaHue, 4To pe3ynpTar OyeT OleHEH PyKOBOACTBOM 0€3 yJacTHsl KOMaH/bl
OtBer: 0
12 BriOepuTe 0MH NPaBUIIBHBINA OTBET YK-3
Kaxkoe meficTBre mOMOraeT yauThIBaTh HHTEPECH APYTHX YYACTHUKOB KOMAHJHOTO B3aUMoAeicTBHSA?
a) AKTHBHOE CITyIIaHHe M YTOYHEHHE MTO3UIN KOJUIET Iepe]] MPUHATHEM PEIICHU
0) [IpuHsTHE BCEX pelICHUH eAMHOIMYIHO, 0€3 00CYKACHHS
B) MrnopupoBaHne 3MOIMOHAIBEHOTO COCTOSIHUS YWIEHOB KOMaH/IbI
r) CocpenoToyeHne HCKIIIOYUTEIBHO Ha BBINOJIHEHUH COOCTBEHHBIX 3a/1a4
OtBer: a
13 ‘YcTaHOBUTE COOTBETCTBUE VK-3
CooTHecUTe KOMaHIHYIO PoJib ¢ €€ ocHOBHOMU (yHKkuueit B HR-mpoekre.
JleBas konoHKa (poJib):
1. I'eneparop uneit
2. Koopmaunarop
3. AHanuTHK
4. KommyHuKaTop
IIpaBas konoHKa (PyHKIHA):
A. O6paboTKa JaHHBIX, IOATOTOBKA OTYETOB U OLIEHKA I(P(HEKTUBHOCTH PEIICHUH
b. [IpemioxeHne HOBBIX MTOAXOI0B U HECTAHJAPTHBIX CIIOCOOO0B PEIICHHUS KaJpOBBIX 3314
B. Opranuzamus B3anMOIeHCTBUS MKy YIaCTHHUKAMU U pa3penieHne KOHPIUKTOB
I'. [InmannpoBanue paboTHI, pacpeaeneHne 3a1ad 1 KOHTPOJIb CPOKOB
OtserT: 1B, 2T, 3A, 4B
14 ‘YcTaHOBUTE COOTBETCTBUE VK-3
CooTtHecuTe MpaBHIIO KOMaHIHOM pabOoTHI € €ro COepIKaHUEM.
JleBast konmoHKa (TIpaBMIIO):
1. OTKpBITOCTH U MPO3PAYHOCTD
2. BzaumomniomoIis
3. CobmnrozieHue CpoKOB
4. KoHcTpyKTHBHAs 00paTHas CBS3b
IIpaBas xomoHKa (comepkaHue):
A. CBoeBpeMeHHOE HH(POPMHUPOBAHHE YYaCTHUKOB O XOJI€ BHIIIOIHEHHS CBOUX 3a1a4
b. [IpemioxeHne NOMOIIH KOJUIETe, HCTIBITHIBAIOIIEMY TPYIHOCTH, 63 0XKHMITaHUS TPOCHOBI
B. Bricka3sIBaHHe 3aMeUaHHUI B yBAKUTEIBHON (GopMe ¢ IIPEATIOKEHHEM Iy Tel yiTydIIeHus
I'. BoimonHeHNE B3ATHIX 0043aTENIBCTB B yCTAHOBICHHBII BPEeMEHHOW HHTEpBaJ
OrgerT: 1A, 2B, 3T, 4B
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YcTaHOBUTE COOTBETCTBHE

CooTHecHUTe CUTYalHI0 KOMaHIHOTO B3aUMOJCHCTBYS C AEHCTBHEM, YIUTHIBAIOIINM 0COOCHHOCTH MOBEICHUS
JIPYTUX YIaCTHHKOB.

JleBas koyoHKa (CUTyaIHs):

1. Komnyera MeieHHO IPHMHUMAET PELICHHS H3-3a BEICOKOH TPEBOXKHOCTH

2. Y4acTHHK KOMaHJbl aKTUBHO JOMHHHUPYET B 00CYKICHUH U IIepeOnuBaeT APYyTrux

3. CoTpyRHHK NPEIIOKUI HECTAaHIaPTHYIO UICI0, HO OCTaJIbHBIE €€ OTBEPIIIH

4. B xomMaH/1e BO3HUK KOH(INKT U3-3a pacupeereHus IpeMHaIbsHoro GoHaa

IIpaBas xonmoHKa (eHcTBHE):

A. TaKTHYHO HAIIOMHHTB O PEIVIAMEHTE BBICTYIUICHUH M AaTh CJIOBO BCEM JKEAIOMINM

b. [TopmepxaTh KoJUIery, HONMPOCHB €ro MoipobHee 000CHOBATH HICIO M 1aTh BpeMs Ha e€ IpopaboTKy

B. IIpemnoxuTh IpOBECTH TOJIOCOBAHKE 110 KPUTEPHUSAM paclpesielIeH s ¢ yIETOM BKJIaJla KaXKI0ro

I'. BoinenuTs DOMOTHUTENBEHOE BPEMS TSl OOCYKACHHS M CHU3HTh YPOBEHD AABICHHUS NIPU MPHUHATHH PEIICHUH

OtBeT: 1T, 2A, 3b, 4B

VK-3

16

Beibepute onuH NpaBUIILHBINA OTBET

Kakoe nonsrre s3x0oHOMHUUYECKOH TeOpHH 0003HAYAET PA3HUIYY MEXIY PHIHOYHOU CTOMMOCTBIO Pe3yIbTaToOB
TpyZa pabOTHHKA U 3aTpaTaMU Ha €ro CcofepKaHue?

a) JlobaBneHHas CTOUMOCTh

0) UenoBeueckuii kanura

B) [IpousBonuTenbHOCTD TPyIA

r) TpaH3aKIMOHHbIE H3ECPKKH

OtBer: a

OIIK-1

17

BeiGeprte OquH NPaBIIIbHBINA OTBET

B opranu3anuoHHON TEOPUH IO «KH3HEHHBIM [IMKJIOM OPraHU3al[HH» TOHAMAETCs:

a) [leproz ot co3manust 10 IMKBUIALMI KOMITAHUH, IPOXOISIIHI Yepe3 ITAIbl 3apPOXKACHHUsI, POCTa, 3PEIOCTH
W criajia

6) Cpox ciy>kObl OCHOBHBIX ()OHJIOB MPEATTPUATHS

B) Bpems paboTel 01HOTO COTpYIHMKA B OpPraHU3aLHK

r) [IpoOmKHTEIBHOCTD AEHCTBHUSI KOJUIEKTUBHOTO JOTOBOPa

OTtBeT: a

OIIK-1

18

Beibepute onuH NpaBUIILHBINA OTBET

Kaxkas ynpapneHueckast MOZIeNIb ONUCHIBACT CEMb B3aUMOCBA3aHHBIX 3JIEMEHTOB OPTaHU3ALUU: CTPATerys,
CTPYKTypa, CHCTEMBI, CTHJIb, COCTaB, HABBIKU U pa3/ieiseMble LIEHHOCTH?

a) Mogens 7S MakkuHcH

6) Monens Bpyma-Ierrona

B) Monens Anuseca

r) Mogens [loptepa-Jloynepa

OrtBer: a

OIIK-1

19

BribepuTe onuH NpaBUIIBHEIA OTBET

Kaxoii kareropueii yrpaBieHIecKoH TeOpUH 0003HAYaeTCsI IPABO PYKOBOIHUTEIS IPUHAMATE PELICHHS 1
TpeOoBaTh HX UCIOJHEHHS 0e3 MPUMEHEHHUS NPUHYKACHUS?

a) Brmacts

0) JIunepcTBO

B) JloIDKHOCTHAS! HHCTPYKIUS

r) OTBETCTBEHHOCTH

OTtBeT: a

OIIK-1

20

Beibepute onuH NpaBUIIBHBINA OTBET

Kakoe noHsaTHE 5KOHOMUUECKOH TEOPHU OTPaXaeT CUTYAlHI0, KOINa JONOJIHUTENIbHbIE 3aTpaThl Ha
IpHUBJIEUYCHUE OJHOTO PaOOTHUKA IPEBHIIIAIOT JOIOIHUTEIbHBIH JOXO0A OT ero Tpyaa?

a) Touxa 6e3yOBITOYHOCTH

0) IIpenensuas a¢dexkTUBHOCTS Tpyna

B) DKOHOMHUUECKas PEHTa

r) CucreMa MOTHBALIUU

OtBer: 0

OIIK-1

21

YcTaHOBUTE COOTBETCTBHE

CooTrHecuTe TEPMUH SIKOHOMHYECKOH TEOPHH C €ro ONpeeIeHHeM IPIMEHUTENEHO K YIIPaBICHHUIO
YeJIOBEYECKIMH PEeCypcaMu.

JleBas kosoHKa (TEPMHUH):

1. TpaH3aKIIMOHHBIE U3IEPIKKHI

2. YenoBeuecKkui Kanurai

3. [Ipou3BOIUTENFHOCTD TPYAA

4. Db pexTHBHOCTD

IIpaBas xonmoHKa (OTmpeneneHue):

A. 3aTpatbl BpeMeHH U PECYPCOB Ha ITOUCK, 0TOOP, HAaéM U aTalTaIHI0 HOBBIX COTPYIHHKOB

b. CooTHOmIeHNE TOMY9YEHHOTO pe3ynbrara (00bEMa IPOMYKIMN) M 3aTPaueHHOTO TpyAa

B. CoBOKynHOCTb 3HaHWI, HABBIKOB, 3J0POBBS U CIOCOOHOCTEH PaOOTHHKOB, IPHHOCSIINX TOXOL
I'. OTHOWIEHHE TOCTHUTHYTHIX LeNIel K 3aTpaueHHBIM pecypcaM (IKOHOMHYECKast KaTeTOpHs)

OtBeT: 1A, 2B, 3B, 4I"

OIIK-1
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YcTaHOBUTE COOTBETCTBHE

CooTHecHuTe MOHATHE OPTaHU3aALHOHHOI TEOPHH C €TO OIMUCAHHEM.

JleBas kosoHKa (TIOHSTHE):

1. Bropokparmueckast CTpyKTypa

2. AnanTuBHas CTPyKTypa

3. OpraHu3anuoHHas KyJsTypa

4. IHCTUTYIIOHAIbHAS JIOBYIIIKA

IIpaBas xonmoHka (omucanue):

A. CoBOKYITHOCTb IIECHHOCTEW, HOPM U ITPABHJI MOBEJACHHS, Pa3IeIeMbIX YWICHAMH OpTraHU3aliuH
b. XKéctkas nepapxuueckas cucremMa ¢ YETKUMHE MTpaBUIIaMH U miporieaypamu (o M. Bebepy)

B. I'mbkas cTpykTypa, criocoOHast OBICTPO MepecTpanBaThCs O H3MEHEHHS BHEITHEH Cpeib

I'. YeroituuBerit Hea(PEKTHBHBIHA CIIOCOO yIIpaBIeHHU, OT KOTOPOTO TPYIHO OTKA3aThCs JaXke IPH OCO3HAHUH
ero Hed((HEKTUBHOCTH

OtBeT: 1B, 2B, 3A, 4I"

OIIK-1

23

‘YcTaHOBUTE COOTBETCTBUE

CooTHecuTe MOZIeNb YIPABICHIECKOH TeOpUU ¢ 00IacThO €€ IPUMEHEHUS B chepe yrpaBIeHUs IEPCOHATIOM.
JleBast KonoHKa (MOJIEINb):

1. Teopus crnpaBeanuBoctH (C. Axgamc)

2. Mozens Bpyma-Hertona

3. JlepeBo neneit

4. Teopus uenoBeyeckoro kanuraina (I. bexkep)

IIpaBas ko10HKA (IpHUMEHEHHUE):

A. Hcnone3yetcs A 000CHOBaHHS MHBECTHIUN B 00yueHUE U pa3BUTUE IIepCOHAIA

b. IIpumenseTcs Npyu AEKOMIIO3ULUY CTPATETNUECKUX Iieell B KOHKPETHbIE KaJpOBbIe 33141

B. Ilo3BonsieT onpenenuTs ONTUMAIbHBINA CTUIIb IPUHATHS PELICHUH PyKOBOIUTENEM NP y4aCTHH
MOJUYNHEHHBIX

I'. YuautsiBaeTcs npu pa3paboTKe CUCTEM OILIAThl TPyAa U IPEMHPOBAHUS UL COXPAHEHUS OanaHca MEXIy
BKJIJIOM U BO3HATrPaXJIECHHEM

OtBeT: 1T, 2B, 35, 4A

OIIK-1

24

YcraHOBUTE NPAaBUIIbHYIO NI0CIEN0BATEILHOCTh

YcraHoBUTE MPaBUIBHYIO IIOCIENOBATEIBHOCTD TAOB Pa3pabOTKU 000CHOBAHHOTO
OpraHU3alMOHHO-YIIPABIEHYECKOTO pellieHus B cepe yIpaBiIeHHs IePCOHATIOM C Y4eTOM OLEHKU
HOCIIEICTBUH.

1. OneHka colMaNbHON 3HAUUMOCTH U MPOTHO3UPOBAHUE OCIEICTBUM I BCEX 3aUHTEPECOBAHHBIX CTOPOH
2. ®opMynupoBKa IpoOIeMbl U ONpe/ieNIeHUe 1ienell pemeHus

3. BeiOop Haumy4Iiero BapuaHTa ¢ yueTOM MHHHMU3ALIK HETaTUBHBIX COLIMANIBHBIX 3((deKToB

4. I'eHepanys BO3MOXKHBIX BapUAHTOB PEILCHUS HA OCHOBE UMEIOLIHUXCS PECYPCOB U OTpaHUYEHUI

OtBeT: 2,4,1,3

OIIK-3

25

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

YcraHoBUTE NPAaBUIIBHYIO NOCIEA0BATENbHOCTD JISUCTBUM IPH pealu3aliu yIpaBIeHYeCKOTro peleH:s B
YCIOBUSAX AUHAMUYHOHU CpeJIbl.

1. BHezipeHue pelieHus ¢ UCIOIb30BaHHEM THIOTHOIO IPOEKTa Ha OTPaHUUEHHOH IpyIme

2. Coop 00OpaTHOM CBA3U ¥ MOHUTOPUHT IPOMEXKYTOUHBIX PE3YIbTaTOB

3. CBoeBpeMeHHas: KOPPEKTUPOBKA IIAHA Pealu3aluy IPY H3MEHEHUHU BHENIHUX (PaKTOPOB

4. MacmrabupoBaHue peleHus Iocie HOATBEPXKICHHA ero 3P (HEKTUBHOCTH U MIPUEMIIEMbIX COLUAIbHBIX
HOCIIEICTBUH

OtBeT: |1, 2,3,4

OIIK-3

26

JlaiiTe BepHBI OTBET
COBOKYITHOCTb MEPOIPUITUH 10 OTCIECKHUBAHUIO XO/1a pealnu3allill PELIeHHs U COOTBETCTBUS (PaKTUIECKUX
pE3yabTaTOB IUIAHOBBIM IIOKA3aTENsAM Ha3bIBAETCHL. ..

Ortser: | MonuTopHuHT

OIIK-3

27

JlaiiTe BepHBIi OTBET
OtpurnarenbHble NOCIEACTBHA YIPABIEHUSCKOrO PEIeHUs A7 paOOTHUKOB, UX ceMeil Ui o0LIecTBa B 1IeJI0M
Ha3bIBAIOTCAL. ..

OrtBeT: |COLII/IaJH>HI>IC PUCKH

OIIK-3

28

JlaiiTe BepHBI OTBET
CrnocoOHOCTb OpraHu3aluu OBICTPO aJaNTHPOBATh YIPABICHUSCKUE PEIICHUS [IPU U3MEHEHUN BHEITHEH
Cpezbl Ha3bIBAETCHL. ..

OTBeT: | AJaTITHBHOCTH

OIIK-3

29

JlaiiTe BepHBIi OTBET
JloKyMeHT, coziepaKalinil nepeyeHb KOHKPETHBIX 11aroB, CPOKOB U OTBETCTBEHHBIX 34 PEATU3ALUI0
OpraHM3alMOHHO-YIIPABIEHYECKOTO PELIEHNUS, HAa3bIBAETCSL. ..

Ortser: |I[0p0>KHa;I KapTa

OIIK-3

30

JlaiiTe BepHBI OTBET
JloKyMeHT, coziepaKalinil nepeyeHb KOHKPETHBIX 11aroB, CPOKOB U OTBETCTBEHHBIX 34 PEATU3ALUI0
OpraHM3alMOHHO-YIIPABIEHYECKOTO PEIIEHNUS, HA3bIBACTCHL...

OrtBeT: |COLII/IaJ'II>Ha}I 3HAYUMOCTH

OIIK-3

7. OneHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU

IK3amen uemeepmulil cemecmp
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Conepxanue Bompoca

Komneren

[IpaBwibHEIH OTBET (KJIFOY OTBETA)

s

JlaiiTe pa3BepHYTHI OTBET
CymHOCTb 1 GyHKIMH MeHekMeHTa. COBpEeMEHHBIE TPUHIUITEI MEHEDKMEHTA

OIIK-1,
OIIK-3, VK-2,

OrtBet: MeHemKMEHT NPEACTaBIsAeT Co00i HePepHIBHBIA NPOIece IIAHMPOBAHHS, OPTaHU3AIUH,
MOTHBAIIUH ¥ KOHTPOJIS, HAIIPABICHHBII Ha JTOCTIKEHHUE Ieiel OpraHn3alny MyTeM

3¢ HEeKTHBHOTO UCTIOIB30BAHMS HMEIOINXCsl pecypcoB. Kitaccnueckue QyHKINN
MEHEIDKMEHTA BKJIIOYAIOT IIeJIeNoNIaraHie, KOOPAWHALMIO, TPUHATHE PEICHUH 1
peryiupoBaHue, KOTOpbIe 00ECIICYHBAIOT CHCTEMHOCTD YIIPABICHIECKOH IESATEIBHOCTH.
CoBpeMeHHbIC IPHHIUIB MEHEIKMEHTa 0a3upyIOTCs HAa OPHEHTAIMH Ha OTPEOUTENIS,
HETIPEepHIBHOM OOYYCHUH U Pa3BUTUH NEPCOHaa, THOKOCTH U aTalTHBHOCTH K H3MEHEHUSAM
BHEIIHEH Cpelbl, a TAKXKE Ha BOBJICUCHHOCTH COTPYIHHUKOB B YIIPABJICHHE H COLMAIBHOM
OTBETCTBEHHOCTH OM3HECa. B COBpPEMEHHBIX yCIOBHAX KIIIOYEBBIMH CTaHOBSTCS TIPUHIIUIIEL
1 QpoBHU3aINH, YCTOWIMBOTO Pa3BUTHS M YIPABICHHUS 3HAHUSIMHU.

VYK-3

JlaiiTe pa3BepHyThIH OTBET
CyIIHOCTb U 1IeU YIPaBICHUS YeI0BEUSCKUMH PeCypcaMy OpraHu3alun

OIK-1,
OI1K-3, VK-2,

OrtBert: VYnpasiieHue Yel0BEYECKUMH PECYPCAMHU — 3TO CTPATETUUECKUI U CUCTEMHBIN IOAXO0M K
YNPABJIEHUIO IEPCOHAIOM, KOTOPBIM PaCCMaTPUBAET COTPYAHHKOB KaK KIIIOYEBOW AKTUB U
HCTOYHHMK KOHKYPEHTHBIX IpeuMyniecTB opranuszanuu. CymHaocts YYP 3akmtouaercs B
CO3IaHMU YCIOBUH 711 MAaKCHMAaJbHOTO PACKPBITUS MOTEHIUAIA KaXKI0r0 pabOTHHKA IPU
OJIHOBPEMEHHOM JOCTIOKEHUH Iieneil opranusanuy. OCHOBHBIMHU LIEJISIMU YIPABICHUS
4eJT0BEUECKUMH PECypCcaMH SBILIOTCA 00€CIeUeHUE OPraHU3aliy KBaTU(HIPOBAHHBIMU
KaJpaMH B HY>KHO€ BPeMsI U B Hy)KHOM KOJIIMYECTBE, PA3BUTHE U yAEPKAHUE TAIaHTIMBBIX
COTPYJHUKOB, IIOBBIIIEHNE IPOU3BOAUTENPHOCTU U BOBICUEHHOCTH, a Takxke (hOpMHPOBaHHE
KOPIIOPaTUBHOM KyJbTYpbI, OAAEPKUBAIOLIENH HHHOBAIlMM U aJalTUBHOCTb. B KOHEUHOM
cuere YUP HamnpapieHo Ha CO3aHKE YCTOHUMBOW CHCTEMBI, I7ie HHTEpEeChl PAOOTHUKOB U
paboToznaTens cOaTaHCUPOBAHbI U B3aUMOYBSI3aHbL.

YK-3

JlaiiTe pa3BepHyThIH OTBET
CucreMa ynpaBlICHUs YeIOBEUECKUMU PECypCaMu

OIK-1,
OI1K-3, VK-2,

OrtBert: CucreMa ynpaBlieHUs 4eI0BEUECKUMH PeCypcaMy NpecTaBiIseT co00i KOMIIIEKC
B3aHMOCBS3aHHBIX NIOACUCTEM, IPOLECCOB U METOJ0B, OOecreunBaronux 3GheKTuBHOE
yIpaBlICHUE IIEPCOHAIIOM Ha BCEX 3Talax €ro JKM3HEHHOIo IIMKIa B opranusanuu. OHa
BKJIIOUAET Takue (yHKIMOHAIbHbIE OIOKH, KaK IJJAHUPOBAaHHE MOTPEOHOCTHU B KaJpax,
nof00p U aJanTaIui, o0ydeHle U pa3BUTHE, OLEHKY U aTTeCTAI[HI0, MOTUBALIUIO U OILIATY
TpyAa, KaJpOBbIi yueT U JJOKYMEHTOOOOPOT, a TaKXkKe yIpaBlIeHUuE Kapbepoi 1 KaJpOBbIM
pesepBoM. CucTtema 6a3upyercs Ha KaJpOBOH CTpaTerHy OpraHU3aluy U TECHO
UHTETPUPOBaHA ¢ 00Iel cTpaTeruel ynpapieHus, OXBaTbiBas KaK OlEpaTHBHBIEC, TaK U
CTpaTernyecKue acleKThl paboThl C IEPCOHANOM. BaxxkHe UMy 3neMeHTaMHu CHCTEMBL
SIBIAIOTCSA KaJPOBBIE TEXHOIOIMHU, HOPMAaTUBHO-METOIMUECKOe 00ecIeueHue,
nH(OpMaNMOHHbIE CUCTEMBI M KOPIIOPATHBHAS KYIBTypa.

YK-3

JlaiiTe pa3BepHyThIH OTBET
Cnyx0a ynpaBieHHs 4elI0OBeYeCKUMHU pecypcamu opranusanuu. Poru HR-menexepa

OIK-1,
OI1K-3, VK-2,

OrtBert: Cayx0a ynpaBlIeHUs 4eJI0BEUECKUMHU PECypcaMH — 3TO CTPYKTypHOE IoApa3jeiacHue
OpraHu3aluy, KOTOPOE peaanu3yeT KaJpoBylo IOIUTHKY U oOecliedrBaeT BBIIOIHEHHE BCEX
(byHKIUH 110 yIIPaBISHUIO IEPCOHAIOM B COOTBETCTBHU CO CTPATErMUYECKUMU 3aauaMu
6usHeca. B cocTaB ciny0bl BXOAAT CIELUAIUCTHI IO NOAOOPY, 00y4eHUI0, KOMIEHCALHAM,
Pa3BUTHIO IEPCOHANIA, a TAKXKE KaJpOBOE JEIONPOU3BOJCTBO U CIEUATHUCTHI II0 OXpaHe
Tpyzna. HR-MeHekep BBIIONHSET MIUPOKUIL CIIEKTP poel: cTparer (y4acTBYeT B pa3paboTke
KaJIpoBOH cTpaTerun), mapTHep OusHeca (BBICTYIAeT KOHCYIBTAHTOM ISl TMHEHHBIX
pyKoBoaMTeENeit), anMuHICTpaTop (oOeceunBaeT coOnoneHne TPYAOBOro 3aKOHOAATEIbCTRA Ul
BeJICHUE JOKYMEHTAllUuH), SKCIePT B 0071aCTU Pa3BUTHUs EPCOHAA, IICUXOJIOT U
KOMMYHHKATOp (YperynupyeT KOH(GIUKTHI U IOAICP>KUBACT MOPAIbHBIN KIUMAT) U areHT
U3MEHEHHH (COIPOBOXKAAET OpraHU3alUOHHBIE IpeoOpa3oBaHus). B coBpeMeHHBIX
opranuzanusx HR-MeHepkep BBICTYIAeT TakoKe Kak aHanuTUK JaHHbIX (HR-ananutuka) n
mudposoil TpaHchopmarop.

YK-3

JlaiiTe pa3BepHyThIH OTBET
CyIIHOCTb U 3a/]a4! IIaHUPOBaHUSA IOTPEOHOCTU B IIEPCOHATIE

OIK-1,
OI1K-3, VK-2,

OtBer: [InanupoBaHue MOTPEOHOCTH B MIEPCOHATIE — ITO MPOLECC OnpeaeneHus Oyayiei
YHCJICHHOCTH, KBAIU(UKAIUY U CTPYKTYPhI KaJPOB, HEOOXOAUMBIX OPTaHU3aLUH AT
JIOCTH)KEHMSI CTPATETUUECKUX M ONIEPATUBHBIX 1IeJel B 3aJaHHBIN IEPUOJ BPEMEHH.
CyLHHOCTb TUTAaHUPOBAHUS 3aKJIIIOYACTCSA B TOM, YTOOBI CBOEBPEMEHHO BBISIBUTH Pa3pbIB MEXKAY
HAJIMYHBIM KaJpOBBIM IOTEHIIMAIOM U OyIyHIIHUMU IOTPeOHOCTAMH OU3Heca, a TaKkKe
pa3paboTaTb MEpOIpUSTHUS 10 €ro ycTpaHeHno. OCHOBHBIMHU 33/1a4aMH TNIAHUPOBAHUS
SIBJIAIOTCA: IPOTHO3UPOBAHUE NOTPEOHOCTH B COTPYJHUKAX IO KATETOPUAM U IpodeccusiM,
oIpesieNIeHUe HCTOUHUKOB IIPUBIICUEHUS U CPOKOB 3aKPBITHS BaKaHCHHU, pacyeT 3aTpaT Ha
ox00p U aJanTaltIo, a TakKe COINIACOBAHUE Ka[POBBIX IIAHOB C OIOPKETOM OpraHH3aIUu.
[1nanupoBaHue TakxKe MO3BOSIET MUHUMU3UPOBATh PUCKH HM30BITOUHOM UM HEAOCTATOUHOM
YKOMILJIEKTOBAHHOCTH, YTO HAIIPSIMYIO BIUACT HA NPOU3BOAUTEIILHOCTD U (bl/IHaHCOBy}O
YCTOMUMBOCTh OpraHU3alLUu.

YK-3

JlaiiTe pa3BepHYTHI OTBET
VcxonHble TaHHbIE TS IDTAHUPOBAHUS IIOTPEOHOCTH B IEPCOHAIIE

OIIK-1,
OIIK-3, VK-2,
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OrtBeT:

J151s1 KauecTBEHHOTO IUIAHWPOBAHMS MTOTPEOHOCTH B IIEPCOHAe HEOOXOIrMa COBOKYITHOCTh
HCXOIHBIX IAHHBIX, OTPKAIONINX KaK BHYTPEHHHE, TaK M BHEIIHHE ITapaMeTphl
JIeITeNbHOCTH OpraHu3aui. K BHyTpEHHUM JIaHHBIM OTHOCSITCS: CTpaTerHYecKue U
oIepaTHBHBIE TUIAHBI OPTaHU3aINH, IJIAHBl POU3BOJCTBA U MIPOAAXK, OPTaHU3AIHOHHAS
CTPYKTypa ¥ IITaTHOE PacIiCaHue, HOPMBI BEIPAOOTKH M TPYAOEMKOCTE ITPOLIECCOB,
MIOKa3aTel! TeKYy4eCTH U aOCeHTen3Ma, JaHHbIE O BO3PACTHOM, IIOJIOBOM U
KBATN(QHKAIMOHHOM COCTaBe AEHCTBYIONIEro IMepcoHala, a TAKXKe IUIAHbI [0 BBOAY HOBBIX
MOIITHOCTEH WII OCBOCHHUIO HOBBIX HalpaBlIeHHH. BHeIIHIE HCXOMHBIE TaHHbBIE BKIIIOYAIOT
COCTOSIHHE DPBIHKA TPY/a, YPOBEHb 3apa0OTHBIX IUIAaT B PETHOHE, IeMOrpaguiecKie
TEHJCHIINH, 00pa30BaTeNIbHEIE TPOTPAMMBI M IPO(ECCHOHAIBHEIEC CTAHAAPTHL, @ TaKXkKe
Ka/IpOBYIO TTOJIUTHKY KOHKYPEHTOB U H3MEHEHHS TPYAOBOTO 3aKOHOIATENbCTBA. KOMIIIEKCHBIH
aHaJIM3 3THX TAHHBIX MIO3BOJISET IIOCTPOHUTH JTOCTOBEPHBII MPOTHO3 KaJIPOBEIX MOTPEOHOCTEH.

VK-3

JlaiiTe pa3BepHyThIH OTBET
HcxonHsle JaHHbIE IS IITaHUPOBAHUS IOTPEOHOCTU B IEPCOHAIIE

OTtBer:

OpraHu3alliOHHAs CTPYKTypa sABIsSeTcs (GyHIaMEHTaIbHONU OCHOBOM IS OIpeeICHUs
HOTPeOHOCTH B IIEPCOHANE, IOCKOJIBKY OHA 3aKpeIlIieT paclpesesieHue 3a1ad, GyHKIUH 1
MOJIHOMOYMH MEXIy MOAPA3AEICHUIMU U JODKHOCTIMU. IMEHHO CTpYyKTypa ompesenser
nepedeHb HEOOXOMUMBIX JAOKHOCTEH, KOJIUUECTBO YPOBHEH yIpaBIeHUs, HOPMbI
YIPaBIIEMOCTH U CBA3U MEXAY CTPYKTYPHBIMH €JUHHUILIAMU, YTO HANPAMYIO BIUAET Ha
YHCJICHHOCTb U KBaIH(UKAIMOHHBIE TpeOOBaHUS K IepcoHaly. Ha ocHOBe yTBepikaeHHOMI
OPICTPYKTYphI pazpadaTsiBaeTCs IITATHOE PACIHUCAHUE, KOTOpoe (UKCUPYET HeoOXOIuMoe
KOJIMYECTBO COTPYIHHMKOB MO Ka)KA0H JOIKHOCTU U CIY>KUT OTIIPABHOM TOYKOM AJIsl pacueTra
noTpeOHOCTH B Kajpax. IIpy U3MeHeHusAX B CTpaTeruu OpraHu3aluu (AuBepcuduranus,
BBIXOJl Ha HOBBIE PHIHKH, COKpAI[EHUE 3aTPaT) B IIEPBYIO 04epe/lb KOPPEKTHPYETCs
OpraHU3allUOHHAsl CTPYKTYpa, 4TO BJIEUYET 3a COOO0M mepecMOoTp KaJpOBbIX HOTPEOHOCTEN.

OIK-1,
OIIK-3, VK-2,
VK-3

JlaiiTe pa3BepHyThIH OTBET
HcxonHsle JaHHbIE IS MITaHUPOBAHUS IOTPEOHOCTU B IEPCOHAIIE

OtBer:

O0o0cHOBaHUE 3alIPOCOB NOJpa3/eieHNUi Ha JONOIHUTEIbHbIN IepCOHAN IpecTaBIIeT coOoH
IpoLenypy apryMEHTHPOBAHHOIO JOKa3aTeIbCTBAa HEOOXOMUMOCTH YBEIHYEHHS ITaTHON
YHCJICHHOCTU B KOHKPETHBIX CTPYKTYPHBIX €IUHULIAX OpraHu3anuu. PykoBogurenu
HOZpa3/ieNIeHui JOKHBI IPECTaBUTh PAacYeThl, IOATBEP KIAOINE, YTO CYIIECTBYIOIIAs
Harpyska IIpeBbIIIaeT HOPMAaTUBHbBIE BO3ZMOXHOCTH TEKYLIEr0 COCTaBa, U YTO IPUPOCT
IepCcoHAaa MPUBEAET K JOCTIDKEHHIO ITAHOBBIX IOKa3aTenel (pocT o0beMa BBITYCKa,
KauecTBa 00CIIy)KUBAHUS, COKpalleHHe CPOKOB). [t 000CHOBaHUS UCIOIb3YIOTCA TaKUe
JIOKYMEHTBI, KaK OIePAI[OHHBbIE IIIaHbI, HOPMAaTUBBI BPEMEHH U BBIPAOOTKY, JaHHBIC O
BeinonHeHuu KPI, nHdopManus o He3aKphITHIX IPOEKTaX U 3aJ0JDKEHHOCTSIX, a TaKKe
CPaBHUTENbBHBIM aHAJIMU3 HArPy3KH C aHAJIOTHYHBIMH HOpa3IeIeHIAMH. 3apoc A0KEH ObITh
MOAKPEIUICH (PUHAHCOBBIM 0OOCHOBAaHUEM — PAcueTOM SKOHOMHUYECKOro 3¢ dexra oT mpuemal
HOBOT'O COTPYAHHUKA OTHOCHUTEINILHO 3aTPaT Ha €T0 COfIePKaHUe, a TAKXKe albTepHATUBHBIMU
BapHaHTaMH (IiepepaclpeneNeHue 3a1ay, ayTCOPCUHT).

OIK-1,
OI1K-3, VK-2,
VK-3

JlaiiTe pa3BepHyThIH OTBET
AHanu3 HaNUYHOTO MOTEHIHANA YeJI0BEYECKUX PECYPCoB

OtBer:

AHanu3 HaJIUYHOTO IMOTEHIUAaja YeI0BEYECKUX PECYPCOB MPEACTaBIAeT cOO0M
JIUarHOCTUYECKYIO MIPOLENY Py OLEHKU KaYeCTBEHHBIX U KOIMYECTBEHHBIX XapaKTePUCTHK
JIEWCTBYIOIIETO [IEPCOHANA IS ONIPEe/IeNICHUs] pealbHON CIIOCOOHOCTU OpraHU3alul
BBIMOJIHATH IOCTABIEHHBIE 3a7aul. JIaHHBIM aHaIU3 BKJIIOYAeT OLEHKY 00pa30BaTebHOIO U
npodeccuoHaIbHO-KBaNU(HUKAIMOHHOTO YPOBHS, ONbITa paOOThL, BO3PACTHON U T€HIEPHOU
CTPYKTYPBI, ICUXOIOTNYECKUX U MOTUBALIUOHHBIX OCOOEHHOCTEH COTPYJHUKOB, a TAKKE
YPOBHS JIOSUIBHOCTU U BOBJIEUEHHOCTH. Ba)kKHBIMU HMHCTPYMEHTaMHU aHAIHM3a BBICTYIIAIOT
aTTecTalysl, IEHTPhI OLEHKH, OIPOCH], HHTEPBBIO, a TAKKE aHAJIU3 TeKy4eCTH, a0CeHTen3Ma U
IIPOU3BOAUTENIFHOCTH TPyAa. Pe3ynabTaTsl aHaNN3a MO3BOMAIOT BBIIBUTH KaJPOBBIE JE(DUIINTEI,
M30BITOUHYIO YUCICHHOCTh, BHYTPEHHUE PE3EPBBI AN POTALUH, a TAKKE 30HBL U Pa3BUTUSL
1 00y4eHUs, 4TO CITyXKUT OCHOBOH JJIs IPUHATHS KaJPOBBIX PELICHUH.

OIK-1,
OI1K-3, VK-2,
VK-3

10

JlaiiTe pa3BepHyThIH OTBET

IInanuposanue

TIPUBJICYCHUS UJIN COKPAIICHUS LITATOB

OtBer:

[1nanupoBaHue NPUBIEUEHUS WIH COKPAICHUS IITATOB IPeCTaBIsIeT COO0H KOMILIEKC
yIpaBICHYECKUX MEPOIPHUATHI, HAIIPaBICHHBIX Ha NpUBeJCHHE (PaKTUIeCKOH YUCIEHHOCTH U
CTPYKTYpBI IEPCOHAIA B COOTBETCTBUE C IUIAHOBOU MOTPEOHOCTHIO OpraHU3alUH.
[TpuBnedeHue nepcoHaa INIAHUPYETCSA B CUTYAIUAX PACIIUPCHUS AEATENbHOCTU, OTKPBITUS
HOBBIX HaIpaBIeHUH, BBICOKOH TEKyd4eCTH WM Peall3al[ii HOBBIX IPOEKTOB, IIPU 3TOM
paspabarbiBaroTcsl rpaduky Moa00pa, BEIOOp KaHATIOB MOUCKA U OIOIKETHPOBAaHHE 3aTpaT Ha
HaiiM. CokpallleHHe IITaTOB INIAHUPYETCS B CIy4Yasx CHIDKCHUS 00beMOB IIPOM3BO/CTBA,
aBTOMATU3allMY, ONTUMU3ALUH CTPYKTYPbl WIH (PMHAHCOBBIX TPYAHOCTEH, IIPH 3TOM 0cobo0e
BHHMaHUE yJiesieTcs COONOIEHHUIO TPYAOBOI0O 3aKOHOAATEIbCTBA, COLUAIBHBIM FAPAHTUIM,
IIPOBEJICHUIO KOHCYIIBTalUH ¢ Ipo(COr03aMU U MUHHMU3ALUK HETaTUBHBIX COLIMAIBHBIX
HOCNEICTBUH (IIOATOTOBKA IPEIOKEHUN 110 MepeBOY, ayTILICHCMEHT, BhIIIaTa
komneHcanuit). O6a nporecca TpeOyOT TIIATEIbHOIO IPOrHO3UPOBAHUS, pa3paboTKU
IU1aHa-rpaduKka ¥ CUCTeMBl KOMMYHMKAIUH ¢ KOJIEKTUBOM AT CHUKEHUS CONPOTUBICHUS U
COXpaHEHHs pelmyTaluu paboTomaTens.

OIK-1,
OI1K-3, VK-2,
VK-3

7.1. YpoBHHU oBJa/IeHUS

Komnemenyusa: YK-3 Cnocoben ocyuiecmeiimp cOyuanbHoe 63aumooeiicmeue u peaiu3oeoléams
C6010 POlb 6 KOMAHOe.
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HUnouxamop oocmuoicenuss komnemenyuu: YK-3.1 Ocywecmensem coyuanvhoe @3aumooeticmaue,
cobn00as HOpMbL U NPABULA KOMAHOHOU pabombl.

YpoBeHb XapakTepucTHKa Orenka B Oamiax

[ToBbIIEHHBIHN JocTurHyTO MONHOE OBNAaJCHUE 3HAHUSMY, 81-100
YMEHUSIMU U HaBbIKaM#. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

ba3zoBrIit JoCTUTHYTO OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHuE MUHAMAJIBHO 41-60
HEO0OXOUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaZieeT OCHOBHOUM TEPMUHOJIOTUEHN, yMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS ISl PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAILIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

Hnouxamop oocmuoicenus rxomnemenyuu: YK-3.2 Onpedensem u peanuzyem ce0w polib 8
COYUATILHOM  63AUMOOCUCMBUU U KOMAHOHOU pabome, yuumviéaem ocoOEHHOCMU HO8eOeHUsl U
unmepecsl Opy2ux y4acmHuKoas.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBbllieHHBIH JocTurayTo MoNHOE OBNaJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT NPUMEHSTh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1a4.

bazoBriit JlocTUrHYTO TOCTAaTOYHOE OBJIaJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMU U HaBbIKaMH. CTy/IeHT YBEPEHHO BIIaJICET
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMUHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennus He ocBoeHa 0-40

Komnemenyusa: YK-2 Cnocoden onpedensmep Kpyz 3a0au 8 pamKkax HOCHMAGIEHHOU ueau u
6b10upams ONMUMAIbHBIE CHOCOObL UX PEUIEeHUs, UCX00A U3 OelCMEYIOUUX NpPagoevlX HOPM,
UMEIWUXCA PeCYPCO8 U 0ZPAHUYECHUIL.

HUnouxamop oocmuowcenus xomnemenyuu: YK-2.2 Bvlibupaem onmumanvHble cnocoovl peuteHus
3a0au, Ucxo0s U3z 0eUcCmayIouux NPAasoesblX HOPM, UMEIOWUXCS PECYPCO8 U OCPAHUYEHUI.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU ¥ HaBbIKaMu. CTyIeHT CBOOOIHO BIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.
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bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMU U HaBbIKaMH. CTy/IEeHT YBEPEHHO BIIaJICET
TEPMUHOJIOTHEH, yMeeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXO/IMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHIE 3HAHUS /IS PEIICHUs
MOCTAaBJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyus: OIIK-3 Cnocooen paspadamuvleams obocHnoeannble
OpP2AHU3AUUOHHO-YNPAG/ICHYECKUE PEWEeHUs ¢ Y4emoM UX COUUAIbHOU  3HAYUMOCHIU,
cooelicmeosams UX peanu3ayuu @ yCiaoGuUAX CA0MCHOU U OUHAMUYHOU CPedbl U OUEHUBAMb UX
nocieocmeus;.

HUnouxamop docmudicer s, KOMNemeHyuu: OIIK-3.2 Cooeiticmsyem peanusayuu
OPeAHU3AYUOHHO-YNPABIEHYECKUX PeULeHULl 8 YCILOBUSX CLONCHOU U OUHAMUYHOU CPeOb.

VYpoBeHb XapaKkTepucTuKa Orenka B Oaytax
[ToBbllieHHBIN JocTurayTo MmosHoe oBNajieHue 3HAaHUSIMH, 81-100

YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BajieeT
TEPMHUHOJIOTHEHN, YMEET IPUMEHATH TEOPETUUECKUE
3HAHUS B PA3JIMYHBIX CUTYALUAX Ul pELICHUS
IIOCTABJICHHBIX 3a/a4.

bazoBriit JlocTUrHyTO TOCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMU U HaBbIKaMH. CTy/IeHT YBEPEHHO BIIaJICET
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUYECKUe
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 33]1ay.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIICHHUs
MOCTABJICHHBIX 33/1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Komnemenyusa: OIIK-1 Cnocoben peuwiamv npogeccuonanvusie 3a0ayu Ha OCHOGe 3HAHUI (Ha
NPOMEINCYMOUHOM YPOBHE) IKOHOMUUECKOI, OPZAHUZAUUOHHOU U YRPAGIEHUECKOI MeopulL;.

Hnoukamop docmuoicenust komnemenyuu: OIIK-1.3 Pewaem npogheccuonanvhvle 3a0a4u Ha 0CHOGe
SHAHULL (HA NPOMENCYMOYHOM YPOBHE) YNPABIEeHUeCKOU Meopull.

VYpoBeHb XapakTepucTHKa Ouenka B 6amnax

[ToBblIeHHBIN JocTUrHyTO MONHOE OBNAJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyZeHT CBOOO/IHO BajieeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.

bazoBrbiit JlocTUrHYTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSIMU U HaBbIKaMH. CTy/IEHT YBEPEHHO BIIaJICeT
TEPMUHOJIOTHEH, yMeeT IPUMEHSTh TEOPETUIECKUE
3HAHUS B PA3JIMYHBIX CUTYaLUsAX IS PeIIeHUs
MOCTABJICHHBIX 3a]1a4.
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[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CryneHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PeIIeHUs
MOCTABJICHHBIX 33J1a4 B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40
8. MarepuajibHO-TeXHHYECKOE H Y4eOHO-MeTOIMYeCKoe odecnedeHne JUCIUIIINHBI

8.1. IlepeyeHb OCHOBHOI U JONOJTHUTEJIBLHON YUeOHOI JIUTEPATyPHI

OcHosnas numepamypa

1. YmpaBieHue denoBeueCKUMHU pecypcamu: y4eOHuK s By3oB / M. A. Maxkcumies, E. T.
Abpamos, . M. Anues [u ap.]; U. A. MakcumriieB [u np.] ; mon pepakiueit M. A. Makcumiesa, H.
A. TopenoBa.. - 2-e uzn. - Mocksa: [Opaiit, 2026. - 467 ¢ - 978-5-534-99951-8. - Tekcr:
anekrpouHbii // MKO HOpait: [caiiT]. - URL: https://urait.ru/bcode/582789 (mara oOparienwus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Llononnumenvnasa aumepamypa

1. YopaBneHue 4enoBeUeCKUMHU pecypcaMu: YIeOHUK U pakTukym s By3oB / C. A. Bapkos, O.
B. I'aBpunenko, O. B. [opoxuna [u ap.]; C. A. bapkoB [u ap.] ; oTBeTcTBeHHbIE peaakTopsl C. A.
bapkoB, B. U. 3ybOkoB.. - Mocksa: IOpaiit, 2026. - 427 c - 978-5-534-17946-0. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/589490 (mata oOparmieHus:
21.05.2026). - Pexxum qocTyna: 1o MOAIUCKe

2. YipaBieHUe YeJI0BCUCCKUMH PECYypPCcaMu: yueOHUK U MpakTukyM Juist By3oB / O. A. Jlanmiosa,
C. B. 3emusik, E. A. baynep [u ap.] - Mocksa: FOpaiit, 2026. - 406 ¢ - 978-5-9916-8761-4. - Tekcr:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/583318 (mara oOparmieHus:
21.05.2026). - PesxuMm goctyna: o moanuckKe

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcebl «AHTepHET», K KOTOPbIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIUXCH

IIpogheccuonanvHuvle bazvl OaHHbBIX

1. http://www.gov.ru/ - Tlpodeccuonanvhasi 6a3a naHHbIX «HHGMOPMAIMOHHBIE CUCTEMBI
MunucrtepcTBa 3K0HOMHUYECKOro pa3Butus Poccuiickoit ®@enepanuu B cetu Uurepner» (Ilopran
«Odunmanpuas Poccus»

2. http://pravo.gov.ru/ - TocymapcTBeHHasi cucreMa mpaBoBod uHpopmanuu «OduimanbHbIH
UHTEPHET-IIOPTAI MPABOBON HH()OPMALIUI

3. http://www.gks.ru/ - TlpodeccuonanpHas 06a3a naHHBIX «OdunuanbHas CTaTUCTHKA
(Odurnmanpubiii caiiT DenepalibHOMN CITy>KObI TOCYTaPCTBEHHON CTAaTUCTUKH

4. https://minfin.gov.ru/ - MunuctepctBo ¢punancoB Poccuiickoit ®eneparun (Mundun Poccun)

Pecypcor « Humepnem»

1. https://mintrud.gov.ru/ - MuUHHCTEPCTBO TpyAa H COIMATBHOW 3amuThl Poccuiickoi
®enepanun (Muntpyn Poccun)

8.3. IlporpammHoe obecnieyeHne U1 MHGPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI, HCIIOJIb3yeMble
NpH OCYIIECTBJIEHUH 00Pa30BaTEIbHOIO MPoIecca Mo TUCHHUIIJIHHE

Ilepeuensv npoepammnozo obecneyenus
(0OHOB1EHUEe NPOU3BOOUMCSL NO Mepe NOSABNIEHUSL HOBbIX 8ePCULL NPOCPAMMbL)

1. "Astra Linux Special Edition" PYCB.10015-01;
2. Koncynprant Ilntoc;
3. MoiiO¢duc CranmgapTHbiii 2.;
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Ilepeuenv ungpopmayuonno-cnpagounvix cucmem
(0OHOBIEHUE BLINOTHAECSL eHCeHEeOeNbHO)

1. CpaBouHo-mipaBoBas cucrema "['apanr-Makcumym";

8.4. CnenmnanbHble NOMeNIeHH, JIA0OPATOPUM B J1a00PaTOPHOE 000Py10BaHUE

YueOHble ayTUTOPUH AJIs1 TPOBECHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THIIA MynbsTUMEAUHHBIN TPOEKTOP

Hocka

OkpaH
YueOHbIe ayTUTOPUU AJIS IPOBEACHUS Komrutektsr yuenmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC Cl|
Y4eGHbIE ayTUTOPUU JJISl TPYIIIOBBIX U KomrutekTsl yueHmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJIbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|
Y4eOHble ayTUTOPUH AJIsl TEKYIIEro KOHTpoiast 1 |KommiekTsl yueHn4eckoi Medenn
MIPOMEKYTOYHOU aTTeCTalluU MynpTUMEANITHBIN TPOEKTOP
Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|
ITomerenus 111 CaMOCTOSATENBHON PaOOThI Komrutektsr yuenmueckoit Mmebenu

MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC Cl|

[TomereHus A XpaHeHUs U IPOGHIAKTHIECKOTO
o0cCITy)KuBaHUS 000PYIOBAHMUS KoMrutekTsl crienmani3upoBaHHOM MEOSH I XPaHESHHUS
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