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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Jucuunnuza [IpolieccCHO-OpUEHTUPOBAHHOE YIPABIEHUE BXOIUT B NepedyeHb (aKyJIbTaTUBHBIX
mucuuruinH 61oka OT/[.DakynbTaTUBHBIE TUCIUILIHHEI

[IpenmecTByromue AUCHUIUIMHBL IO CBA3AM KomneTeHuui: CouuanbHble WHHOBALUU U
IIpEeAIPUHUMATEILCTBO, Y CTONYMBOE pa3BUTHE On3HECA

[Tocnenyromue OUCHMIUIMHBL 10 CBS3AM  KoMmeTeHUuH: @DHUHAHCOBBIM MEHEKMEHT,
[IpoexTupoBanue craptana (0a30Belli ypoBeHb), CTpaTerHuecKuii MEHEIKMEHT, YTpaBJICHUE
U3MEHEHUsIMHU, bpeHi-MeHeKMEHT, YTpaBieHue puckamu, IIpaktukym noprdeabHoe HHBECTUPOBAHUE,
[IpakTukyM 10 BaJllOTHOMY pbIHKY, [IpoekTupoBaHue craprana (IpOABUHYTHI ypOBEHB),
bu3nec-nnaHnupoBanue, DKOHOMUYECKHE MeTObI OLeHKH 3 dexkTuBHOCTH U T-N1pOeKTOB

2. Ilnanupyemble pe3yabTaThl 00y4eHUS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBbIX Pe3yJbTAaTOB 00yUeHUsl 0 MporpaMmme

W3ydyenne nucuuruinHbl [IpoliecCHO-OpUEHTUPOBAHHOE YIpaBIEHHWE B 0Opa30BaTeIbHOU
IIporpamMMe HarpaBiieHO Ha (OPMHUPOBAHUE Y O0yYarOIUXCs CIEAYIOUIMX KOMITETCHIIUMI:
IIpogeccnonanbubie komnerenuun (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBATh YIIPABJICHUECKUE peIIeHHs] B TPO()EeCCHOHAIBHON AESITEIbHOCTH

HJIaHI/IpyCMble HJIaHI/IpyeMbIe pe3yJbTaThbl oﬁyqenml o JTMCHMIIJIMHE

pe3yJIbTaThI

00ydYeHus 10

IIPOrpaMMme

I1K-2 [IK-2.1: 3nars: [TK-2.2: YmeTs: [1IK-2.3: Bnagets (MMeTh

HaBBIKH):

TEOPETUYECKHE OCHOBBl  |00OCHOBBIBATh HaBbIKaMH INIAHUPOBAHUS U
MPUHSTUS yIpaBJIE€HYECKHE PEIICHUS (MOHUTOPUHIA UCIIOJHEHUS
YIPaBIECHUYECKUX PELIECHU |[HA OCHOBE PE3yJIbTaTOB YIPaBIEHUYECKUX PELICHUI,
B IpoeccroHanbHON Ou3HEeC — aHaNu3a, OpraHMU3aIi CBOEBPEMEHHON
NESTEIbHOCTH, pa3pabaTbIBaTh CTPATETUIO |[KOPPEKTUPOBKU
MHCTpyMEHTapuil OM3HEC — |1 TaKTUKY peann3aliun YIPaBJICHYECKUX EHCTBUI
aHaJIn3a, B TOM 4YHCIIe YIPaBIECHYECKUX PELICHUMH, [IPU U3MEHEHUH [1apaMETPOB
HE00X0IMMBbIE OlleHHUBaTh 3(P(HEKTUBHOCTH|BHYTPEHHEN U BHEILIHEN
MH(pOPMAaILOHHbIE U TIOCJIEICTBHUS Cpelibl HA OCHOBE KPUTEPUEB
TEXHOJIOTUU YIPaBIEHYECKUX ONTUMMU3AINH
(mporpammHoOe BO3JIEUCTBUI
o0ecrnieuyeHue)

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIONINE BUbI Y4eOHOU pabOThI O AUCHUIUINHE:
OuyHast popMma 00yueHuUs

Buabl yueoHoii padoThl Beero wac/ 3..
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 36.15/1
3aHsTHS TEKIMOHHOTO THIIA 18/0.5
3aHsTHI CEMUHAPCKOTO THIA 18/0.5
NunuBuayansHas koHtakTHas padota (MKP) 0.15/0
CamocrosiTenbHas pabora: 17.85/0.5
[TpoMekyTouHast aTTeCTalus 18/0.5
Bun npomexyTouHOM aTTecTaluu:
3auer 3au
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHON




nporpaMMmsl): Yachl 72
3ayeTHbIe €UHUIIEI 2

4. Conep:kanue JUCHUTLTHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnuecknil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJIECHUE IMPEACTABICH B
TadJmIeE.

Pazgenbl, TeMbl JMCHMIIMHBI M BHAbI 3AHATHI
OuHas ¢popma o0yueHust

KonTakTHasi padora = Ilnanupyembie
3angrus § pe3yabTaThl
CEMHUHAPCKOro é « OﬁylleHl/lﬂ B
Ne HanmeHoBaHMe TeMbI = Tina a a E E| coornomenun ¢
/T (pa3aena) TUCHMIIMHBI g § G == - S ‘S pe3yJabTaTamMu
é g g = =1g= o0y4yeHHs 10O
g3 = o0pazoBaTeaLHOI
= © nporpaMmme
TeopeTnyeckre OCHOBBI T1IK-2.1, I1K-2.2, TIK
1. |mpomeccHoro moaxoaa K 6 6 7.85 [-2.3
YOPaBICHUIO
[IpakTHyeckue acreKThbl T1IK-2.1, I1K-2.2, TIK
2. |mpoextupoBanus 12 12 10 (-2.3
OHM3HEC-TIPOLIECCOB
KoHTpOJIH 18
HToro 18 | 18 | 0.15 | [17.85

4.2 Cooepircanue pazoenose u mem

4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JeKIIMOHHOI0 THIIA

HaumeHoBaHue TeMBbI Bua 3ansaTus
Neni/mm « | TeMaTHKa 3aHATHS JIEKIIMOHHOI0 THIIA
(pa3aesa) IMCUMILVIMHBI | JEKIIMOHHOIO THIIA
1. IIporieccHbBIN MOAXO/ K yIIPaBICHUIO
Teopernyeckne OCHOBBI JEeKIUs por JIONXOLL K yTp
OpraHu3aluen
MPOLIECCHOT0 TTOAX0a K
JICKIIUA BI/ISHCC-HI)OI_IGCCZ TIOHATHUC, CYITHOCTD, TUIIbL
YIIPaBJICHUIO
TeKLus HpaBI/IJ'Ia BBIACJICHUA, aHAJIN3a U
1 IIPOCKTHPOBAHUS ITPOLECCOB B OpraHrU3aluu
2. |llpakTH4eCcKHe acTeKThI R dopMupoBaHHE TPOLIECCHO-OPHEHTHPOBAHHON
OPOCKTHPOBAHUS OpraHn3annm
- MopenupoBanue 6usHec-mporeccoB. Mojienb
OM3HEC-TIPOIIECCOB JTeKLs JEIUp pon )i
BPMN
MeTtoonorus onucaHus OM3HEC-TPOIIECCOB
JICKIIUA
IDEF
HpI/IHL[I/IHBI U IMoaAXO0Abl K KOMILIEKCHON
JICKIIUS peryiaMeHTanuu ON3HEC-TIPOIIECCOB
OpraHu3alu
Opranuszanus ynpaBieHus
JICKIIUA 6I/IBHCC-HpOHCCCﬂMI/I. HCJ'H/I U MCTPUKHA
OHM3HEC-TIPOIIECCOB
JICKIIVST CoBepIIeHCTBOBAHNE OM3HEC-TIPOIIECCOB

*JICKIIUU ¥ HHbIC yUeOHbIC 3aHATHS, ITPEIyCMAaTPHBAIOIINE IPEUMYILIECTBEHHYIO Iiepeaady y4eOHoi nH(OpMaIHK
neaarortyeCKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMIaMu, MPUBJICKACMbIMU OpFaHI/IBaHI/Ieﬁ K pcajm3anuu
06pasoBaTeJn>me nporpaMm Ha UHBIX YCJIOBHUAX, 06yqa101u1/1M051

TemMaTuka 3aHATHI CEMUHAPCKOI0 THIA

| Neni/ni | HanMeHOBaHNE TeMbl | Bup 3ansatus | TemaTnka 3aHATHA CEMHHAPCKOI0




(pa3aesa) IMCUMILUIMHBI | CEMMHAPCKOro TUNA™* THIIA

1. HpOHeCCHLII/I IoaXod K YIIPaBJICHUIO
TeOpeTquCKI/Ie OCHOBBI IMMPaKTUICCKOEC 3aHATHC o
opraHusanucu
MMPOLECCHOIO MmoaxoJaa K
IPAKTHYCCKOC 3aHATHC EI/I3HCC'HPOH€CCI TIOHATHE, CYIITHOCTD, TUIIBI
YIOpaBJICHUIO
HpaBI/IJ'Ia BBIJCICHUS, aHAJIN3a 1
IIPaKTUICCKOC 3aHATHC
IIPOCKTUPOBAHNU IIPOLCCCOB B OpraHu3aliu
2. HpaKTI/IquKI/Ie ACIICKThI cDOpMI/IPOBaHHe
IMPaKTUICCKOEC 3aHATHC o
IMPOCKTUPOBAHUA IPOUECCHO-OPUCHTUPOBAHHOU OpTraHU3alun
6I/I3HeC-Hp0HeCCOB MOHGHHPOB&HI/IC 6I/I3HCC'Hp0HeCCOB. MOHCHB

IIPAKTHYCCKOC 3aHATHUC
p BPMN

Meroaomnorus onucaHus
ousHec-npoueccoB IDEF

[TpuHLUIIBI U TOIXOIBI K KOMILIEKCHOM
NPaKTHIECKOE 3aHATHE  |perIaMeHTaluy ON3HEeC-TIPOIECCOB
OpraHu3alyu

Opranuszanus ynpasieHUs
NpaKTHYeCKoe 3aHATHE |Ou3Hec-mpoueccamu. Llenn u metpuku
OM3HEeC-TIPOIIECCOB

npakTHiyeckoe 3anaTie  [CoBepiieHCTBOBaHHE OM3HEC-IPOLIECCOB

MPAKTHUYCCKOC 3aHATHUC

** ceMHHApBI, IPAKTUICCKHUE 3aHATHS, IPAKTHKYMBI, JJA00paTOpHbIE pa0d0ThI, KOJUIOKBIYMBI M HHBIC aHAJTOTHIHBIC
3aHATUA
Nnas koHTakTHasi padora

ITpu npoBenennn yueOHbIX 3aHaTH CI'DY obecrieunBaeT pa3BUTHE y 00YUYaIOIIUXCS HABBHIKOB
KOMaHAHOW pabOThl, MEKIMYHOCTHOW KOMMYHHKAIIUHM, TNPUHSATHS PEIICHHHA, JTHICPCKUX KadyecTB
(BKJTIOYAst IPY HEOOXOAMMOCTH TIPOBEICHUE MHTEPAKTUBHBIX JICKIIUHA, TPYNIOBBIX JTUCKYCCHH, POJIEBBIX
UTp, TPEHUHT' OB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIEJIEH, MPeno aBaHue TUCIUILIHH (MOIyJIeH) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJNbTaTOB HAYYHBIX HCCIEJOBAHUMA, MPOBOAUMBIX
OpraHu3aIKei, B TOM YHCIIe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOPECCHOHATBHON IS TEIIBHOCTH
BBIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBI U METOJIbI TPOBENCHHUS WHON KOHTAKTHOW pPaOOThl MpHUBEACHBI B MeETOAMUYECKUX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHON MporpaMMme.

4.2.2 CamocrosiTe/ibHasi paboTa

Neni/m | HammeHoBaHue TeMbl (pa3aesia) iucuumiuiabl | Buja camocrosiTeibHOM padoThl ***
1 TeopeTnyeckre OCHOBBI POLIECCHOTO MOAX0/A K |- HOATOTOBKA 3JIEKTPOHHOM MPE3eHTAIlnH
" |ynpaBienuto - TECTUPOBAHHE
2 [IpakTyeckue acreKThl IPOCKTUPOBAHUS - IOATrOTOBKA 3JIEKTPOHHOM Mpe3eHTauN
" |ObusHec-mpolieccos - TECTHPOBaHHUE

*** camocrosTeNbHas paboTa B ceMecTpe, HalHCaHWe KYpCOBBIX PadoT, JOKIJIAIOB, BHITIOJHEHUE KOHTPOJIHHBIX
pabot

5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCUMITHHbI
5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa
1. Yexmapes, A. B. Ymnpasnenue nudppoBbIMU IPOEKTaMHU U MPOIIECCAMU : yueOHOe mocoOue Jist

akajeMuueckoro OakamaBpuara / A. B. UekmapeB. — 2-e u3z., mepepab. u gomn. — Mocksa :
NznarensctBo Opaiit, 2024. — 424 ¢. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-18522-5. —
Texkcr : osnekrtponnsid //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/535238

Jlono/THMTeIbHAS JIUTEpaTypa

1. TeopeTuueckass MHHOBAaTHKa : yYeOHUK M IPaKTUKYM 17151 By30B / U. A. BpycakoBa [u ap.] ; mox
penakumeir U. A. BpycakoBoii. — Mocksa : U3marensctBo FOpaiit, 2024. — 333 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas maTdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/539707



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevYeHus
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanne, P7-Oduc [IpodheccnonanbHbrit

5.3 CoBpemeHHbIe IpPodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBLIM 00ecriedyuBaeTcst J0CTYI
o0yuarmuxcst

1. IIpodeccuonanphas 06a3za paHHbIX «MHpOpManMOHHBIE cucTeMbl MUHHCTEPCTBA
sKoHOMHYecKoro pa3BuTus Poccuiickoii ®denepaunu B cetn WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. T'ocynmapctBenHasi cucremMa mpaBoBoi uH(popmannu «OQHUIHANBHBIA HHTEPHET-OpPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuast 6a3a mgaHHbIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTelnu Poccuiickoii
denepanun» (Odunnansabiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbXx «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CayKObl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHbIE CHCTEMbI, K KOTOPLIM o0ecrneyuBaeTcsi I0CTYI
o0yuarouuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnroc»

2. CripaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

Y4eOHble ayIUTOPUU AJIs1 TPOBEICHUS KommuiexkTsl yueHnueckon medenu
3aHATHI JICKUMOHHOTO TUIIA MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS KommuiekTs! yueHnueckoi medenu

MPAKTUYECKHUX 3aHATUH (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP

CEMHHapPCKOIo TUIA) Hocka

OKpaH

Komneroteps! ¢ BbIxo10M B ceThb «HTepHeT» 1 DNOC
CIoy

VYyeOHbIC ayAUTOPUU JJIs TPYIIIIOBBIX U KomrmuiekTs! yaennueckoit medenu

VMHIUBUYaIbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKpaH

Kommnsrorepsl ¢ Beixoom B ceTb «MHTEpHETY 1 DMOC
CIay

VY4eOHble ayIUTOPUH I TEKYIIET0 KOHTPOJIs |KoMIuieKkTsl yueHn4eckoi Mmedbenu

U IIPOMEKYTOYHON aTTECTaluu MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

Kommnsrorepsl ¢ Bbixoiom B ceThb «MHTEpHET M1 DMOC
CIoy

[Tomemenus st camocTosATeNbHOM paboThl  |KOMITIEKTHI yueHHYecKon MeOen

MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OkpaH

KomneroTepsl ¢ BbixogoM B ceTh «MHTEpHET» 1 DTOC
CI'9y

HOMGH_ICHI/ISI AJId XpaHCHUA U KommiekTer CHGHI/IaHH3HpOBaHHOﬁ MC6CHI/I JJISL
MPOPUIAKTHYECKOTO 00CITY KUBAHUS XpaHeHus1 000pyI0BaHUS
000pyIOBaHUs

6. @oHJ O1IeHOYHBIX cpeAcTB o aucuunauHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:



6.1. KoHTpoJ/IbHBbIe MEPONPUSTHSA 1O JTUCHUILIMHE

dopMa KOHTPOJIS OT™MeTHuTH
Bua konTpoJs HYAHOC
3HAKOM
«+»
Tekyumuii KOHTPOJIb O1LeHKa JOKJIaI0B -
Y CTHBIN/IMCEMEHHBIN OTPOC -
TectupoBanue +
[IpakTrueckue 3a1auu +
O1eHKa KOHTPOJBHBIX PadoT (7151 3a04HOM
dhopmbl 00yUeHUS) i
IIpoMexyTOUHBII KOHTPOJb  |3auer +
Ilopsinok mnpoBedeHUs] MepPONPHUATHI TeKYylIero W TMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToanuyecKMMHU YKA3aHUSIMH 10 OCHOBHOM NMPo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpammMe Bbicliero oopa3zoBanusi; Ilosio:keHHeM 0 0a/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycneBaeMOCTH OOy4alOIMXCSi 10 OCHOBHBIM 00pa3oBaTe/]bHBIM NPOrpaMMaM BbICIIErQ
o0pa3oBaHus nporpamMaM 0akajgaBpuara, NporpaMmMaM CHelUaJuTeTa, MNporpaMmMam
MArucTpaTtypbl B ¢eepajbHOM rocyIapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeIbHOM Y4Ype:KIeHUHU
BbICILIEro o0pa3oBanusi «CaMapcKuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. ILl1anupyemMble pe3yJbTAThHI 00yUeHHs 110 JUCHUILINHE, 00ecTeYnBaOIINe T0CTHAKEHUE

IJIAHUPYEMBIX Pe3y/IbTaTOB 00y4eHHs 110 porpaMme
IIpogeccnonanbubie komnerenuun (I1K):
I1K-2 - Cnoco6eH 000CHOBBIBATh YIIPABJICHUECKUE pEIIEHHs] B TPO(ECCHOHAILHON JesITeIbHOCTH

[Tnanupyemsie |Ils1anmpyemble pe3yabTaThbl 00y4eHUs MO AMCHHUILJIMHE

pE3yJIbTaThI

o0yd4eHus 1o

IIPOrpaMMme
[IK-2.1: 3nars: [TK-2.2: YmeTs: [1K-2.3: Bnagets (MMeTh

HaBBIKH):

TEOPETUYECKHE OCHOBBl  |00OCHOBBIBATh HaBBIKaMU IJITAHUPOBAHUS U
TIPUHATHUS yIpaBJIe€HYECKHE PEIICHUS (MOHUTOPUHIA UCIIOTHEHUS
YIPaBIECHUYECKUX PELIECHU |HA OCHOBE PE3yJIbTaTOB YIPaBIECHYECKUX PELICHUI,
B Npo¢eCCHOHATHHOU Ou3HeC — aHaAIIN3a, OpraHu3aIu
JESTENbHOCTH, pa3pabarbIBaTh CTPATETUIO (CBOCBPEMEHHOM
MHCTpyMEHTapuil OM3HEC — |1 TAKTUKY peann3alun KOPPEKTHUPOBKHU
aHaJln3a, B TOM 4YHCIIe YIPaBIEHYECKUX PELICHUMH, |yIIPaBIEHYECKUX AEHUCTBUIM
HE00X0IMMBbIE olIeHUBAaTh 3((HEKTUBHOCTH|IIPU U3MEHEHUH MTapaMETPOB
UH(pOPMalOHHbIE U TIOCJIEICTBHUS BHYTPEHHEHN U BHEIIHEN
TEXHOJIOTUU YIPaBIEHYECKUX Cpelibl Ha OCHOBE KPUTEPHUEB
(mporpammHoe BO3JIEUCTBUI ONTUMM3ALINU
obecrnieueHue)

IToporossiii TEOPETUYECKHE OCHOBBl  |00OCHOBBIBATH HaBBIKAMU TUIAHUPOBAHUS U

IIPUHATHA
yIpaBIECHUYECKUX PEIICHHH
B Npo¢eCCHOHATHHOU
ACATCIIbHOCTHU

YIPaBICHICCKUE PEIICHHUS
Ha OCHOBE pe3yJIbTaTOB
OMn3HEC — aHaIN3a

MOHHUTOPHHI'a UCIIOJTHCHUSA
YHOPaBJICHUCCKUX pemeHHﬁ,

CrannmapTHbIii (B
JIOTIOJTHEHUE K
MTOPOTOBOMY)

WHCTpYMEHTapHii OU3HEC —
aHalm3a

pa3pabaThiBaTh CTPATETHIO
Y TaKTUKY peau3aluu
YIIPABJICHUYECKUX PEIICHUIN

HaBBIKAMH OLICHKH BIMSHUS
(aKkTOpPOB BHEIIHEH CpE/IbI
Ha JIeSITEIbHOCTD
OpraHu3aIHH

[ToBbIICHHBIH (B
JIOTIOJTHEHUE K

He00X0INMBIE
nH(pOpPMAalOHHbIE

orieHuBaTh 3(HPEKTUBHOCTD
U MMOCJICACTBUA

HaBbIKAMH OpraHU3ALNH
CBOEBPEMEHHOU




MIOPOrOBOMY, TEXHOJIOTUH YIPaBJICHUYECKUX KOPPEKTUPOBKH
CTaHAApTHOMY) |(TIpOrpamMMHOE BO3JEHCTBUI YIIPaBJICHUYECKUX JEHCTBUI
obecrieueHue) Jis MpU U3MEHEHUH NapaMeTpOB
MPOBEJICHUS BHYTPEHHEH U BHEIIHEH
Ou3Hec-aHaIM3a Cpelibl Ha OCHOBE KPUTEPHUEB
ONTUMM3AINH

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne HanmeHoBaHMe TeMbl Kountposnpyemsbie Bua koHTpoOJIsi/HCTI0Ib3YyeMble
n/n | (pa3nena) QM CHUATNIAHbBI IJIAHNPYyeMble OLIEHOYHbIE CPeICTBA
pe3yabTaThl 00y4eHus B
COOTHOLLICHHH €
pesyJbTaTamu Texymmi IIpoMe:xxyTOYHBII
00y4eHUs MO
nporpamMmme
1. |Teopernueckrie OCHOBBI I1K-2.1, TIK-2.2, TIK-2.3 |[TectupoBanue, DK3aMeH
MIPOIIECCHOTO MOIX0/a K [IpakTuueckue
YIPaBJICHUIO 3a/1a4u
2. [IpakTUueckue aceKThb I1K-2.1, TIK-2.2, [IK-2.3 |TectupoBanue, DK3aMeH
MIPOEKTUPOBAHUS [IpakTuueckue
OM3HEC-TIPOIIECCOB 3a/1a4u

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYLEro KOHTPOJIA
https://Ims2.sseu.ru/course/index.php?categoryid=1910

3ajganus 1Jisi TECTHPOBAHMS 10 JAUCIUTLINHE JUIsI OLeHKH ¢(pOPMHUPOBAHHOCTH KOMIIETEH M
[Tpu BHEAPEHUU TIPOIIECCHOTO TIOXO0/1a:

-IOJDKHBI OBITH BBIIENIEHBI TIportecchl o 1SO 9001:2000

-JIOJKHBI OBITH BBIJICIICHBI TIPOIIECCHI, CO3/IAIOIINE IICHHOCTh

- MOCTPOEHA CUCTEMa TPOIIECCOB, OXBATHIBAIOIIAS JCSITEIBLHOCTh BCEH OpraHU3aIuu

-JIOJKHBI OBITH BBIJICIICHBI BAXKHEHIIINE «CKBO3HBIC» OU3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABIECHUIO 3aKJIIOUAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYTHUKHU OKa3bIBAIOT CONPOTUBIICHUE U3MEHEHUIM
-PYKOBOJUTENN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXKHBIE 3aa4U 10 JYMHEHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE y4acTBYeT B pa3padOTKe U BHEIPEHUU
-pYKOBOJUTENHN HE UMEIOT IIOAAEPKKHU IIEPCOHAIIA

BaxHelmmmM ycioBreM BHEIPEHUs POLIECCHOTO TOX0/1a SIBIISETCS:

-HaJIN4YHue B opraHusalun KBaJ'II/I(l)I/IHI/IpOBaHHI)IX COTPYAHUKOB, o6na)1a101111/1x METOJUKaMHU
MO/JICJIMPOBaHUS OU3HEC-TIPOIIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIBTAHTOB

- TOTOBHOCTb yUpeIUTeNe U pyKOBOJAUTENEH K NPUHIUITHATbHBIM U3MEHEHHSIM CUCTEMBI YIIPaBICHUS
-JleTalbHOE ONKCcaHue OU3HEC-TPOoLIECCOB B rpaduueckoit popme

[Toka3zarenu Ou3HeC-TIpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIE TTOKa3aTen OU3HeC-porecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I KauCCTBCHHLIC MAPaMCTPLbI, paCCYUTHIBACMBIC 10 OHpC,Z[GJIGHHOfI MCTOOAUKE U
XapaKTepU3YIOIINE Pe3yIbTaTHBHOCTD U 3(P(PEKTUBHOCTD BHIOIHEHHS OM3HEC-TTpoIecca

-IICJIN BBIMTOJIHCHUS IIpo1ecca

3a KaxIbIi OM3HEC-TIPOIECC B CUCTEME MPOIIECCOB OPTaHU3AIIH:
-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH
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-0oTBe4aeT He(hOpMaIbHBIN JHAEpP KOMaH bl ITpoLiecca

-MOXET HUKTO HE OTBEYaTh, HO BaXKHO, YTOOBI PYKOBOJCTBO OpraHU3aIlMU IMOJIy4aao MHPOPMAIUIO O
XOJIe U pe3yJibTaTax mnpoiecca

- IOJDKEH OTBEYaTh OJMH BJaJelIel] mpoiecca

Co3nanue cuctemMbl OM3HEC-TIPOLIECCOB OPTaHU3AINH ITPEIIOIIAaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaxX ¢ MOCIEAYIOUIMM YKPYITHEHUEM JI0 YPOBHS
MOJpa3IeICHUI

-OIIpEEJICHNE MIOJTHOMOYNHI BJIaJIEIbIEB ITPOLIECCOB

- YETKOE ONPEACIICHUE TPAHULL IPOLECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTENIECH
-CO3/1aHUE MEePEYHs MPOLIECCOB, FPAHUIBI MOXHO YCTAaHOBUTH 103KE

BHeapsATh nporieccHbIi MOAX0/] B OpraHU3aIMH JTOJDKHBI:
-BHEIIHUI KOHCYJIbTAHT
-MeHeKep 1o kadecTBy, BHeApsrontui SO 9001:2000
- PYKOBOJUTEII OPTaHHU3AIHH, B IEPBYIO 04epeb - [ eHepallbHbII TUPEKTOP
-oTaenbpHas paboyas TpyIna, OTBETCTBEHHAS 32 ONMCAHUE OU3HEC-TIPOIIECCOB

Jlnst peanbHOrO M3MEHEHHs JICATEJIBHOCTH OpraHM3allid Ha NPUHIMIIAX MPOIECCHOTO IMOAX0/a
Tpedyercs:

-HaJIMYUE METOIUKHU OMUCAHUSI OU3HEC-TIPOIIECCOB

- MIOHUMaHUE PYKOBOJIUTEISIMI OpPTraHU3aIUU HJIeH MPOLIECCHOTO MOAX0 A M MPAKTUYECKUX METOJIOB €T0
BHEJIPCHHUS

-Hamnuue ceprudukara mo 1SO 9001:2000

-HaJIMYME MHCTPYMEHTa MOJISITMPOBaHKS Ou3Hec-mpoiieccoB, Harpumep ARIS

Marpuia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-IIOKyMEHT, OTPEIENAIONINN COCTaB yUaCTHUKOB TpoIecca

-TabJInIIa, OTIMCHIBAIOIAS OTBETCTBEHHOCTh YYaCTHUKOB ITPOIIECCa 3a BHIMTOJHEHHUE YacTeH mporecca
-CIIHCOK YYaCTHUKOB TpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 3a BHITIOJHEHHE YacTei mpoiiecca
-Tabnuiia, coaepxaias nepedeHb GPyHKIui mporiecca

Cucrema GU3HEC-TIPOIIECCOB OPTaHU3ALMHI MOXKET CO3/[aBaThCS HA OCHOBE:

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHAJIM3a [ETI0YeK CO3AaHuUs [IEHHOCTH

-Ha OCHOBE CIMCKa ITPOLECCOB aMEepPHKaHCKONH beHUMapKHHIOBOM MaiaTel

-Ha OCHOBE BBIJICIICHHUS TIPOIIECCOB CYMIECTBYIONIMX CTPYKTYPHBIX IOApa3AeICHAN

OCHOBHBIMU KPUTEPHUSIMH BbIIENIEHUsI OW3HEC-TIPOLIECCOB MPHU aHAIN3€ NEATEIbHOCTH MOApa3IeIeHUN
SABIIAIOTCSL:

-BBIXO/IbI (PE3yJIbTaThl) MpoIlecca, TEXHOJIOTHS MpoLiecca, peCypchl mpolecca

- CYIIECTBYIOLIME MTOJIOKEHMSI O TIOJIPA3ACICHUSIX

-MHEHHUS CIIEUATNCTOB MOPa3AeIeHNs, BHITOIHAIONIUX ONEPATUBHYIO padOTy MO MPOLECCY

-MHEHHE PYKOBOAUTEIS CTPYKTYPHOTO MOAPA3IEICHHUS

IIpakTHYeckue 3a1a4u

Pazpen amcuumiannbl |3agaun

Teopernueckue ocHoBel  |[ToATOTOBKA KaJICHIAPHOTO IJIaHA HA BHITIOJHEHHUE PA0OT IO TPOCSKTY
MPOIIECCHOTO MOAX0/a K
YIPaBIECHUIO

HpaKTI/I‘IeCKI/IC ACIICKThI HpOCKTI/IpOBaHI/Ie 6H3Hec-npouecca C BOSMOXHOCTBIO €I0 OIITUMH3alIN
IIPOCKTUPOBAHUA
6I/IBHCC-Hp0LIGCCOB




6.5. OueHo4YHbIe MaTepUAaIbI IS POMEKYTOUHOI aTTecTaluu

DoHp BOIIPOCOB AJIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (l)opMe 3adgera

Pazges nucuumuinabl  (Bonpocsl

1. Opranu3anusi: BHyTPEHHSS U BHEIIHAS CPEIbl.

2. [IponieccHoe ynpaBiieHHE U €r0 MPUHIIUIIBL.

3. PazHble noaxoab! K yIpaBieHU0: (yHKIMOHAIBHBIHN, TPOLECCHBIMH,

IIPOCKTHBIMN.
Teopernueckue OCHOBBI

4. IloHsATHE U CYLTHOCTH, TUIIBI OU3HEC-TIPOLIECCOB OPraHU3aLUH.
IIPOLIECCHOTO M0AX0/1a K

S. MeTtoomorus 00IIero onrucaHus ¥ PyHKIIMOHAITBHOTO
YIPABJICHUIO

MoaenupoBanus ouznec—tporeccos IDEF

6. Metononorus onucanus 6usHec-nporeccos BPMN

7. IIpaBuna BbIENEHUS TIPOLIECCOB.

8. [IpuHMns! GopMUPOBaHUS TPOLECCHO-OPUEHTUPOBAHHOM

OpraHu3aluu

[IpakTuueckue acrektsl |1 DnemMeHThl OU3HeC-TIpoLecca.
POEKTUPOBAHUS 2 OCHOBHBIE TaIbl YIpaBJICHHS OM3HEC-TTPOIIECCAMHU.
OM3HEC-TIPOLIECCOB 3. PernamentupoBanue nporeccoB. Buasl periaMmeHTos.
4 Cucrema cTpaTerndeckux Leleil u mokasareneil On3Hec-poeccoB
o. AHanu3 Ou3Hec-nponeccoB. MeToIbl 1 HHCTPYMEHTHI aHaJIu3a
OM3HEC-TIPOIIECCOB.

6. Huxa PDCA B mpoeKTHpPOBaHUY TPOLIECCOB

7. HenpepbIBHBIN MEHEIKMEHT MTPOLIECCOB

8. PennxuHupuHT OM3HEC-TIPOLIECCOB

9. 30HBI OTBETCTBEHHOCTH B IIpOLIECCE

10. OpranuzalvoHHasi CTPYKTypa yIpaBJI€HUs C YI4ETOM IPOLECCHOTIO
oXo1a

11. KomMyHuKannmoHHas cucteMa npoLecCHOTO YIIPaBICHUS
OpraHu3anuen

12.  TlonsTHe «IIporeccHast KyJIbTypay.

6.6. llIkanpl U KPUTEPUH OLIEHUBAHUSA MO GOpPMAM TEKYIIEro KOHTPOJS U MPOMEKYTOYHOI
aTTecTalnu
IIkaja u KpuTEeprU OLICHUBAHUS

Ounenka Kputepuu oneHuBaHus 1JIs MEPONPHUATHI KOHTPOJISA ¢ MPUMEHEHHEM
2-X 0AJJILHOM CHCTEMBI
«32YTEHO» [1K-2
«HE 32YTEeHO0» PesynbTaTel 00yueHust He chOpMHPOBAHBI HA TOPOTOBOM YPOBHE




