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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B ctpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUIUTMHE, 00E€CIICUNBAIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepuanbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpeamecTByomme MUCHMIUIMHBI IO CBSA3SAM KOMIIeTeHIMH: [IpeanpuHuMarenbckoe Jeno,
OCHOBBI TPOCKTHOW JesTenbHOCTH, Mapketunr, busHec-mianupoBanue, OCHOBBI (DHMHAHCOBBIX
pacdeToB, YmpaBieHUE YeIOBEYeCKUMHU pecypcamu, OCHOBBI MeHeKMeHTa, (DUHAHCOBBIA PBHIHOK,

VYnpasnenue usmeHeHusiMu, OCHOBBI yueTa U (PUHAHCOBOW OTYETHOCTH
[Tocnenyroume TUCUMITIIMHBI 110 CBA3sM KoMneTeHuil: KoprnopatusHble pUHaHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe

IJIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘{eHI/lﬂ 110 mMporpamMmme

I/I3yquHe JAUCHUITIIMHBI

IIpolieCCHO-OPUESHTUPOBAHHOE YIOPAaBICHUE B O6pa3OBaTeJII)HOI71

IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyembie |[l1anumpyemble pe3yibTaThl 00y4eHHS MO TUCIUTITHHE

pe3yJIbTaThl

0o0y4eHHS 10

porpaMmme

OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):

BUJIbI, TUTIBI, (POPMBI
OpraHU3aIMOHHO-
yIPaBICHYECKUX
pelIeHH B
npodeccnoHanbHOM
JeSITEeTBHOCTH
METO/IbI IPUHSITUS
OpraHu3aIMOHHO-
yIPaBICHYECKUX
pelIeHH B
npodeccnoHanbHOMI
ACATCIIBPHOCTHU U BUBI
OTBETCTBEHHOCTH 32
HUX

C IO3ULIUN
yIIpaBJIEHYECKO-
IIPaBOBBIX HOPM
aHaJIU3UPOBATh
KOHKPETHBIE
CUTyaluH,
BO3HMKAIOILIKE B
ITOBCEJHEBHOM
IIPaKTHUKE
AQHAJIM3UPOBATh U
OLICHUBATh
OpraHU3alMOHHO-
yIIPaBJICHYECKUE
pelIeHus; TPUHUMATh
aJICKBaTHBIE PEILICHUS
IIPH BO3HUKHOBEHUU
KPUTHYECKHUX,
CIIOPHBIX CUTYallui

HaBbIKAMU IIPUMEHEHUS
OpraHU3alMOHHO- YIIPABICHYECKHUX
peleHuii B npogeccnoHaIbHON
JESTEIbHOCTH CIOCOOHOCTBIO HECTH
OTBETCTBEHHOCTH 3a IIPUHATHIE
OpPraHU3allMOHHO- YIIPABIECHYECKHUE
peleHus B mpopeccuoHaIbHON
JIEATEIbHOCTH

3. O0beM u BHABI y4eOHON padoThI
Y4eOHBIM IIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIONINE BUBI Y4eOHOU PabOThI O AUCLUIUINHE:
Ounas popma o0yueHust

Buabl yueOHol padoThI

Bcero ugac/ 3.e.

Cem 6

KonTakTHas paboTta, B TOM 4HCIIE:

56.3/1.56

3anarus JICKIOIMOHHOI'O TUIIA

18/0.5

3aHsITHsI CEMUHAPCKOr0 THIIA

36/1

NunuBunyansHas koHTtakTHas padota (MKP)

0.3/0.01

I'pynimoBast koHTakTHas padota (I'KP)

2/0.06




CamocTosiTenpHas pabora:

17.7/0.49

IIpomexyTouHas aTTecTanus

34/0.94

Buna npomexyTo4HOU arTecTanyu:
OK3aMeH

OK3

3adeTHbIE €AUHUALLI

OO6m1ast Tpy10€MKOCTh (00bEM YacTu
o0pa3zoBaTenbHON pOrpaMMel): Hacel

108
3

4. Conep:kanue JUCHUTLTHHBI

4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnueckuil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJIECHUE IMPEIACTABICH B

TadJmIeE.
Pa3nenpl, TeMbI JHCHUTIMHBI H BHIbI 3aHATHH
Ounasi popma 00yueHus
KonTakTHasi padora & IlnanupyemMblie pe3yabTaThl
= | 3ansaTua & ® S|oOydeHusi B COOTHOLICHHH C
Ne HaumeHnoBaHue TeMbI = |cemmmapexoro| & | & |5 £ 2 5
n/m | (pa3aesia) AMCHUANIHMHBI 5 THIIA Z|Z2|S 2'€ pesy/ipTaTamu o yqeﬂuml fro
SEr-= ] =S|~ Z 58 o0pa3oBaTeIbHOI
SEZEL5E T o nporpamMme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mporeccHoro moaxoaa K 6 12 20
YIPaBICHUIO
[IpakTUueckue aceKThb OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoextupoBaHus 12 24 33.7
OM3HEC-TIPOIIECCOB
KoHTposb 34
Hroro 18] 36 [03] 2] 177

4.2 Cooepircanue pazoenos u mem

4.2.1 KontakTHasi padoTa

TemaTuka 3aHATHII JEeKIIMOHHOI0 THIIA

HaunmeHoBaHue TeMBbI

Buj 3ansiTus

Nen/m (pa3nena) JIeKIIUOHHOT 0 TeMaTUKA 3aHATHUA JEKIIMOHHOTO THUIIA
AU CIUTITIMHBI THNA*

1 Teopetnueckue JIEKIUs IIponieccHbli MOJX0/1 K YIPABJICHUIO OpraHu3alei
OCHOBBI IIPOIIECCHOTO JIEKIHS BusHec-mpoliece: MOHITHE, CYIIHOCTh, THUIIBI
MOIX0/1a K [IpaBuiia BeIIEICHHYS, aHATIM3a U TPOSKTUPOBAHUS
YIIpaBJICHUIO JICKIUS IponecCoOB B OpraHus3ann

2. |llpaktuyeckue JE— dopMHUpoBaHHE MTPOLIECCHO-OPHEHTUPOBAHHOM
ACIICKThI opraHusanuu
MPOEKTUPOBAHUSA JIEKITAS MonenupoBanue Ou3Hec-miporeccoB. Moaens BPMN
OU3HEC-TIPOILIECCOB JeKIusI Metoponorus onucanus 6usHec-npoueccos IDEF

— ITpuHOMIIBI U HOJXOABI K KOMITJIEKCHOM
periaMeHTanuu OU3HeC-POIIECCOB OPraHu3aIluu

R Opranusanus ynpasieHus OuszHec-nporeccamu. Lemu
¥ METPUKH OM3HEC-TIPOIIECCOB

JISKIIVST CoBepIIeHCTBOBAaHUE OM3HEC-TIPOIIECCOB

*JICKIIUU ¥ HHbIC yUeOHbIC 3aHATHS, ITPEIyCMAaTPHBAIOIINE IPEUMYILIECTBEHHYIO Iiepeaady y4eOHoi nH(OpMaIUK
neaarortyeCKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMIaMu, MPUBJICKACMbIMU OpFaHI/IBaHI/Ieﬁ K pcajm3anuu
06pasoBaTeJn>me nporpaMm Ha UHBIX YCJIOBHUAX, 06yqa101u1/1M051

TemaTuka 3aHATHI CEMUHAPCKOI0 THIA

| Neni/ni |HaHMeHOBaHHe TeMbll

Buj 3ansatus

| TemaTHka 3aHATHS CEMHUHAPCKOI'o THIIA




(pa3nena) CEeMUHAPCKOIro

AUCHHUILIMHBI THIa™*

1. TeOpeTquCKI/Ie MPAKTUYCCKOC 3aHATHUC HpOHeCCHBIﬁ I0AX04 K YIIPABJICHUIO OpFaHI/I3aLII/Ief/'I
OCHOBEI ITPOLIECCHOT'O MIPAKTUYCCKOC 3aHATHUC EI/ISHCC-HpOHeCCZ TOHATHUC, CYITHOCTD, TUIIbI
oIXoaa K [IpaBuiia BbIICNICHUS, aHATIM3a U IPOEKTUPOBAHUS
YIPaBIIEHUIO [IpaKTHYECKOE 3aHATHe |[IPOLIECCOB B OPraHNU3AlNN

2. |lIpaktudeckue ®opMupoBaHUE TPOLECCHO-OPHEHTUPOBAHHOM

MPAKTUYCCKOC 3aHATHUC
aCIEeKThI OpraHu3aIim
MoaenupoBanue Gu3Hec-mpoieccoB. Moaesb
[POCKTUPOBAHM MPAKTUYECKOE 3aHIATHE BPIfl/IN p pont a
OHM3HEC-TIPOIIECCOB
MeTtononorus onucanus OU3HEC-MPOIIECCOB
MPAKTUYCCKOC 3aHATHUC IDEE

HpI/IHHI/IHLI n Ioaxodbl K KOMILICKCHOM

MPAKTUYECKOE 3aHITHE
perIamMeHTanuy OU3HeC-POIIECCOB OPTaHU3aIlNU

Opranuszanus yrpaBiieHus: ON3HeC-TPOIeccaMu.

MPaKTHYECKOE 3aHSATHE
Lenu 1 METPUKHN OM3HEC-TIPOLIECCOB

npakThieckoe 3ansTre |CoBeplieHCTBOBaHNE OU3HEC-IPOIIECCOB

** ceMUHApPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI M HHBIE aHATOTHYHbIC
3aHATHUS

HNuas koHTakTHas padora

[Tpu npoBenennn yueOHbIx 3ausaTuii CI'OY obecneunBaeT pa3BUTHE y 00yUYaIOMIMXCSI HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAllUM, NPHUHATUS DPEUICHUH, JUAEPCKHX KadyecTB
(BKITIOUAs TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYITIOBBIX TUCKYCCUH, POJIEBBIX
UIp, TPEHUHIOB, aHAJIN3 CUTYallMi ¥ UMUTALMOHHBIX MOJeNei, npenoaaBanue AMCUUIUIMH (MOoayeit) B
¢dopMe KypcoB, COCTAaBICHHBIX Ha OCHOBE pE3yJbTaTOB HAy4YHBIX HCCIECIOBAHUN, IPOBOIUMBIX
OpraHu3alyeil, B TOM 4HCie C y4eTOM PerHoHalIbHBIX 0COOEHHOCTEH MpodecCHOHANbHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEAECHBI B MeTOIUYecKux
yKa3aHMSIX IO OCHOBHOM NpodeccruoHanbHON 00pa3oBaTebHOM MporpamMmme.

4.2.2 CamocTosiTeJibHAsi paboTa

Nen/m Hauvenoanue rever (pasneia) Buja camocrosiTeibHOM padoThl ***
AU CHHUILIHHBI
1 TeopeTndyeckre OCHOBBI IIPOLIECCHOTO - OJATrOTOBKA 3JIEKTPOHHON IPE3eHTAUU
H0JX0/1a K yIIPABJICHUIO - TECTHPOBAHUE
5 IIpakTHueckue aCleKThl IPOEKTUPOBAHUS |- OArOTOBKA JIEKTPOHHOI IPE3CHTAINH
" |OusHec-mporleccos - TECTHPOBAHHUE

*** camocrosTeNbHas paboTa B ceMecTpe, HalHCaHWe KYPCOBBIX PadoT, JIOKIJIAIOB, BHITIOJHEHHUE KOHTPOJIHHBIX

pabort
5. MaTepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue TUCUMILTHHbI
5.1 JIutepartypa:

OcHoBHasi iMTEpaTypa
1. Yexmapes, A. B. Ynpasnenue niudppoBbIMU IPOEKTaMHU U IPOIIECCAMU : yueOHOe mocoOue Jiist

akajemMuueckoro OakamaBpuara / A. B. UekmapeB. — 2-e u3z., mepepab. u gom. — Mocksa :
NznarensctBo Opaiit, 2024. — 424 ¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-18522-5. —
Texkcr : osnektponnsid //  OOpazoBarenbHas 1uiargpopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/535238

JlonoiHUTeIbHAS JTUTepaTypa

1. TeopeTnueckass ”THHOBaTHKA : YICOHHK M TTpaKTUKYM 1t By30B / V. A. BpycakoBa [u ap.] ; mox
penakuueit . A. BbpycakoBoit. — Mocksa : U3parensctBo FOpaiit, 2024. — 333 c. — (Beicmiee
obpazoBanmne). — ISBN 978-5-534-04909-1. — Texkcr : snextpoHHbI // OOpa3oBaTenbHas miaTdGopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/539707



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevyeHus
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazoBanue, P7-Oduc [IpodeccnonanbHblit

5.3 CoBpemeHHbIe IpodecCHOHATbHBIE 0a3bI JAHHBIX, K KOTOPBIM 00ecriedyuBaeTcs J0CTYI

o0yuarmuxcst

1. TlpodeccuonanpHas 06a3a

Poccus» - http://www.gov.ru/)

2. TocynmapctBenHasi cucremMa mpaBoBoi uHpopmanmnu «OQHUIHANBHBI HHTEPHET-OpPTAI

JaHHBIX «I/IH(bOpMaHI/IOHHHC CHCTEMBI

npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a maHHBIX «DUHAHCOBO-JKOHOMHYECKHE IMOKazaTenu Poccuiickoii

denepanuny (OdbunmansHbiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a manHbIX «OdunuanbHas cratuctuka» (OdunuanbHelidi caldT

denepanbHOi CayKO0bl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. WudopManHOHHO-CIIPABOYHBIE CHCTEMbI,

o0yuaroumuxcst

1. CpaBouHo-mipaBoBasi cucreMa «Koncynbrant [Tnroc»
2. CrpaBouno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VYyeOHbIC ayIUTOPUU JJIS IPOBEACHUS
3aHATHAH JIEKIIMOHHOI'O THUIIA

KommiekTsl yueHnueckoi Medenu
MynbTUMEIUINHBINA IPOEKTOP
JHocka

DKpaH

VY4eOHble ayIUTOPUN IJIs1 TPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATUH
CEMHHApPCKOIo TUIIA)

KomruiexTsl yuenndeckoit Mebenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BeixosioM B ceth «aTepHe™ 1 SNOC
CI'ay

VYyeOHbIC ayAUTOPUU JJIs TPYIIIIOBBIX U
WHJMBUIyaIbHBIX KOHCYJIbTAIINMA

KomruiexTsl yuenndeckoit Mebenu

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ BeixosioM B ceThb «uTepHET™ 1 OMOC
CI'oy

VYyebHbIC ayAUTOPUH TSI TEKYIIETO
KOHTPOJIS ¥ IPOMEKYTOYHOM aTTECTALIU

KomriekTs! yueHndeckoit Mebenu

MynpTUMENUNHBINA IPOEKTOP

Hocka

OkpaH

Kommnsrorepsl ¢ Beixos1oM B ceThb «MHTEpHET» M1 DMOC
CI'oy

IToMemmeHust 1j1d caMOCTOSITEILHOU
paboThI

KommiekTsl yueHn4eckoit medenu

MynbTUMEIUNHBINA TIPOEKTOP

Hocka

OKkpaH

Kommnbroreps! ¢ Bixos1oM B ceTh «MuTEepHET 1 DUOC
CI'oy

HOMGH.[CHI/ISI IJId XpaHCHUA U
MPOPUITAKTHYECKOTO 00CITYKUBAHUS
000pyI0BaHUs

KommiekTsl ciennanu3upoBaHHON MeOeH Ui XpaHEeHUs

o0opyIoBaHUs

MunucrepcTBa
sKoHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetn WutepHer» (Ilopran «Odunmanshas

K KOTOPbIM o0ecrieuuBaeTcst A0CTYI




6. @OoH/ O1LIEHOYHBIX CpeAcTB no aucuuininHe [IpoueccHo-opueHTHPOBAHHOE YyIPABJIEHHE:

6.1. KoHTpoJ/IbHBbIe MEPONPUSTHA 10 JTUCIUILIMHE

®opMa KOHTPOJISI OTMeTHTDH HYKHOE
Bup xoutpoas 3HAKOM
K+ »
Texkyuit KOHTPOJIb O1eHKa JI0KJIaJI0B -
Y CTHBIN/TTMCEMEHHBIN OIPOC -
TectupoBanue +
[IpakTrueckue 3agauu +
OneHka KOHTPOJIBHBIX paboT (U1t 3a04HOU
(hopMBI 00YUCHHST) i
[IpomMeXyTOUHBIN KOHTPOJIb | DK3aMeH +
Iopsinok npoBeaeHUs: MeEpPONPHUATHH TEKYHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA

onpenessiercss MeToauuecKNMHU YKa3aHUSMHU M0 OCHOBHOM NMpogeccMoHaIbLHOI 00pa3oBaTe/bLHOI
nporpamMmMe Bbicuiero oopaszoBanusi; IlosioxkeHnem 0 0aNJIbLHO-PEMTHHIOBOM CHCTeMe OLEHKH
ycreBaeMOCTH O0y4YaloIUXcs 10 OCHOBHBIM 00pa3oBaTeIbHbIM MPOrpaMMaM  BbICHIET0

o0pa3oBaHus

nporpaMMam 0OakajaBpuara,

NporpaMMaM cCHenHuaJuTeTa,

nporpamMmam

MarucTparypsl B ¢eaepajbHOM rocyiapcTBEHHOM aBTOHOMHOM 00pa30BaTeJbHOM YUpe:KIeHUH
BbIcLIEero o0pa3oBanusi «CaMapcKuii rocy1apCcTBeHHbIN IKOHOMHYECKHH YHUBEPCUTET.

6.2. [LltanupyemMble pe3yJibTATHI 00yUeHHS 110 JUCIUILINHE, 00ecTIeYnBAOIINE TOCTHKEHUE
IVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs M0 MporpaMme

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-4 - CriocoOeH npeiaraTh )KOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3aIIMOHHO-
yIpaBJIeHUYECKHE pelieHus B MPodhecCHOHANbHON NesTEIbHOCTH;

[Tnanupyemsie |[lianmpyemble pe3yabTaThbl 00yUeHHUs 10 JUCHUTIIIHHE
pE3yJIbTaThI
o0yd4eHus 1o
porpamMmme
OIIK-4.1: 3uats: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
BH/IBI, TUTIBI, (DOPMBI  |C TIO3UTIUI HaBBIKAMU TIPUMEHEHUS
OpraHU3aIMOHHO- yIpaBJIeHYECKO- OpraHU3alMOHHO- YIIPABIEHUYECKUX
YIPaBIEHYECKUX MIPaBOBBIX HOPM pelieHuii B mpodeccuoHaIbHOM
pelieHui B aHaAJTU3UPOBATh JeSITETLHOCTH CIIOCOOHOCTBIO HECTH
npodeccnoHanbHOM  |KOHKpETHBIE OTBETCTBEHHOCTD 33 IPUHSTHIE
JeSATeIbHOCTH CHUTYyAIIH, OpraHU3alMOHHO- YIIPaBJIEHUYECKUE
METO/BI IPUHATHSA BO3HMKAIOIIIKE B penieHus B mpodeccnoHanibHON
OpraHMU3alMOHHO- MIOBCETHEBHOMN JeSTEIIBHOCTH
YIPaBIEHYECKUX MPaKTHUKE
penieHui B AHAJIU3UPOBATH U
npodecCUOHATBbHON  [OIIeHUBATh
NeSITeIbHOCTH U BUJIbI |OpraHU3alliOHHO-
OTBETCTBEHHOCTH 3a |yNpaBICHUYECKUE
HUX peIICHUST; TPUHUMATD
a/IeKBaTHBIC PELICHUS
IIPY BOSHUKHOBEHHUU
KPUTHYCCKHUX,
CIIOPHBIX CUTYyallui
[Toporogsrii MpoIIecC yIpaBjieHusl |pa3padbaThiBaTh Pa3zpaboTka
opraHu3anuen BapUaHTHI OpraHU3alMOHHO-YTIPaBIEHYECKUX
ONTHUMAJIbHBIX PELIEHHI C YYETOM UX SKOHOMUYECKOU
peleHuni 3P PEKTUBHOCTH U COLUATLHON

3HAYUMOCTH




CrangapTHbI | METOABI IIPOBOJUTH aHAJIN3 000CHOBaHHUS
(B IomosiHEHWE | pa3pabOTKU U BHEIIHEH Cpesl OpPraHU3alMOHHO-YIIPABJIEHYECKUX
K TOPOrOBOMY) | 0OOCHOBaHUS OpraHu3anuu u pELICHMI C y4eTOM BIHSIHUA (PaKTOPOB
YIPABIEHYECKUX OLICHUBATh BHEULIHEW Cpenbl
peuieHuin [IOCIEACTBUS €€
BIIUSIHUS
IloBbIIIEHHBI  |METOABI IIPOEKTUPOBATh [IpeaJIaraTb BApUaHThl ONTUMH3ALUU
(B IOTIOJIHEHHE |MOJECIUPOBAHUS U OU3HeC-TPOLECcChl OM3HEC-NPOLIECCOB OPraHU3alUH B
K [IOPOTOBOMY, |OIMCAHUs OpraHu3anuy B COOTBETCTBUH C PO ECCHOHATTLHON

CTaHJApTHOMY)

OW3HEC-ITPOLIECCOB
OpraHu3aluu B
COOTBETCTBUH C
npo¢eCCHOHATBLHO
AESATEIBHOCTHIO

COOTBETCTBHUHU C
npodecCHOHATLHOM
JIeSTEIbHOCTHIO

)51

JACATCIIbHOCTBIO

6.3. IlacopT OLIEHOYHBIX MATEPHAJIOB

Ne | HaumenoBanue Tembl | Kontposmpyemsbie | Bua KoHTpossi/Mcnosb3yeMble OLlEHOYHbIE
n/n | (pa3gena) AUCHUINIMHBI IVIAHMPpPYeMble cpeacTBa
pe3yJabTaThl
00y4eHusi B
COOTHOIIIEHUH ¢ . .
Tekymmit IIpoMe:xxyTOYHBII
pe3yJbTaTaMu
00yuyeHus1 Mo
nporpamme
1. |Teoperuueckue ocuoBsl |OIIK-4.1, OIIK-4.2, [TectupoBanue, |Dk3ameH
nporeccHoro moaxona k  |OINK-4.3 [IpakTnueckue
YIpaBIEeHUIO 3aauu
2.  [[Ipaxtnueckue acnektsl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |OK3aMeH
MPOEKTUPOBAHUS OIlK-4.3 [IpakTnueckue
OHM3HEC-TIPOIIECCOB 3a]a4uu

6.4.0neHOYHBIC MATEPHAJIBI VI TEKYIIEr0 KOHTPOJIsA
https://Ims2.sseu.ru/course/index.php?categoryid=1939

3aganus 1/l TECTUPOBAHMS MO AMCHHUILIMHE VISl OLleHKH ¢(pOPMHPOBAHHOCTH KOMIIeTeH M
[Ipu BHEApPEHNH POLIECCHOTO MTOAXOAA:

-JIOJKHBI OBITH BhIIENeHb! poreccs! o 1ISO 9001:2000

-JIOJKHBI OBITH BBIJIEIIEHBI TIPOIIECCHI, CO3AI0IINE IICHHOCTh

- IOCTPOEHA CUCTEMa MPOIIECCOB, OXBATHIBAIOIIAS JESITEIBHOCTh BCEH OpraHu3auu

-IOJKHBI OBITH BBIJIEIICHBI BAXKHEHIIINE «CKBO3HBI» OU3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIPABIECHUIO 3aKJII0OYAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYTHUKHU OKA3bIBAIOT CONPOTUBICHUE U3MEHEHUSIM
-pYKOBOJUTEIN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXKHBIC 3a7a91 MO TIMHEHHBIM

- MEHE/DKMEHT BEPXHETO YPOBHS HE Y4acTBYET B pa3pabOTKe U BHEIPEHUN
-pPYKOBOJIUTENN HE UMEIOT MOJIEPKKHU epcoHaa

BaxHelmmm yciioBueM BHEIPEHUS MIPOLIECCHOTO MOAX0/a SIBIISIETCS:
-HaJJMYUe B OPraHu3alui  KBATM(DUUMPOBAHHBIX  COTPYIHHUKOB,
MOJIEIIMPOBaHHsI OU3HEC-TTPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIbTAHTOB

- TOTOBHOCTb yUpEIUTEINICH U PYKOBOJUTEINCH K IPUHIMIHATEHBIM U3MEHEHUSIM CHCTEMBI YIIPABICHHS
-JIeTaIbHOE OlMCaHue OM3HEC-TIPOIIECCOB B rpaduyueckoit hopme

00JIaaronux  METOIUKAMU



https://lms2.sseu.ru/course/index.php?categoryid=1939

[Toka3zarenu Ou3HeC-TIpoIecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIE TTOKa3aTen OU3HeC-porecca

- KOJIMYCCTBCHHBIC I/I/I/IJII/I Ka4CCTBCHHBIC apaMETpPhbI, paCCYUTBIBACMBIC 10 OHpeHeHeHHOﬁ MCTOAUKE U
XapaKTepU3YIOIINE Pe3yIbTAaTUBHOCTD U 3(p()EKTUBHOCTD BHIOIHEHHS OM3HEC-TIpoIecca

-IICJIN BBIITOJHCHUS IIpouecca

3a Kax/blii OM3HEC-TIPOIecC B CHCTEME MTPOLIECCOB OPTaHU3AIMH:

-MO>KET OTBEYaTh HECKOJIBKO PYKOBOJUTEICH

-0TBeuYaeT He(hOpMaAIIbHBIN JIUEp KOMaHIbI IIpoLiecca

-MOXXET HUKTO HE OTBEYaTh, HO BAYKHO, YTOOBI PYKOBOJCTBO OPTraHU3aIlUK TOIY4ajao HH(OPMAIHIO O
XOZI€ U pe3yJibTaTax mpoliecca

- IOJDKEH OTBEYAaTh OJIMH BJIaJelIel] mpoiecca

Co3znanue cucTeMbl OM3HEC-TIPOIICCCOB OPTaHU3alUU MTPETIOoJIaracT:

-OIMKMCAHKE MPOIECCOB Ha pad0YMX MECTaxX C MOCICAYIOIMUM YKPYITHEHUEM JI0 YPOBHS
MoJIpa3ieICHUI

-OIpeICJICHUE TIOTHOMOYUN BIIJIEIBIEB ITPOIIECCOB

- YETKOE ONpeieJICHUEe TPAHHMII POIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOIAUTEIICH
-CO3/IaHHE TMEPEYHs MPOIIECCOB, TPAHUIIBI MOXXHO YCTAaHOBUTH MO3KE

BHeapsATh MPOLECCHBIH MOIX0/] B OPraHU3aliH JTOJIKHBIL:
-BHEIIHUI KOHCYJIbTAHT
-MEHe[Kep 1o kauecTBy, BHenpstonwii 1ISO 9001:2000
- PYKOBOJIUTEIIH OPraHU3aIlliH, B IEPBYIO 0Yepe/ib - | eHepaIbHbIH AUPEKTOP
-0TIIeNIbHAs paboyas rpyIina, OTBETCTBEHHAS 3a OMHCaHHe OU3HEC-TIPOIIECCOB

Jlnsi peanbHOTO W3MEHEHHs JICATENbHOCTH OpPraHW3allii Ha TNPUHIMIAX TPOIECCHOTO IOAX0a
Tpebyercs:

-HaJIMYUe METOUKHU ONMCAaHUsI OM3HEC-TIPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTENIMHU OpraHU3alliy HJIed MPOLECCHOT0 MOAX0/1a U MPAKTUYECKUX METOJIOB €T0
BHE/IPCHHUS

-Hanuuue ceptugukara no 1SO 9001:2000

-HaJMYUe WHCTPYMEHTA MOJICTTMPOBaHUs On3Hec-Tporieccos, Hanpumep ARIS

Marpuia 0TBETCTBEHHOCTH OM3HEC-TIpoIiecca 3TO:

-JIOKyMEHT, OTPEEINAIONIMN COCTaB yUaCTHUKOB IpoIiecca

-TabNuIa, OMMCHIBAIONIAs OTBETCTBEHHOCTh YYaCTHUKOB ITPOIECCa 3a BHIMOJHEHHE YacTel mporecca
-CIIMCOK YYaCTHUKOB IpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 3a BHIIIOJHEHHUE YacTei mpoiiecca
-Tabnuna, cojepxanias nepeueHb GpyHKIuii nporecca

Cuctema GH3HEC-TIPOLIECCOB OPTaHU3ALMU MOKET CO3/1aBaThCsl HAa OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIN3a LENO0YEK CO3/JaHUs LIECHHOCTU

-Ha OCHOBE CITMCKA MPOIIECCOB aMEPUKAHCKOW beHUMapKUHIrOBOM MajiaThl

-Ha OCHOBE BBIJICJICHUS IIPOLIECCOB CYIIECTBYIOIIMUX CTPYKTYPHBIX IIOAPA3ACIICHUN

OCHOBHBIMH KpUTCPpUSAMU BBIACIICHUA 6H3HCC-HPOHCCCOB IIpu aHaJIN3C ACATCIbHOCTH HOI[paB,Z[eJIeHI/Iﬁ
SIBJISIIOTCSL:

-BBIXObI (PE3yJIbTAThI) MpOLIecca, TEXHOJIOTUS MPOIIecca, pecypcehl Ipoliecca

- CYIIECTBYIOIIHE MOJIOKEHHSI O TIOpa3ACTECHHUSIX

-MHEHHUS CTICIIUATMCTOB TOPa3AeTICHUS, BBITOIHSIONIUX ONEPATUBHYIO PAa0OTy MO MPOIECCY

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHUS

IIpakTuyeckue 3axa4u



Pa3zgen aucuunmInHbI

3agaun

TeopeTuueckre OCHOBBI
MIPOLIECCHOT 0 TIOX0/a K
YIIPABICHUIO

[ToaroroBka KajieHAApHOTO MJIaHA HA BBIMOJHEHUE pabOT MO MPOEKTY

[IpakTHyeckue acmeKThl
MPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB

[TpoekTupoBanue OU3HEC-TIPOIIECCa C BO3MOKHOCTBIO €r0 ONTUMH3ALNU

6.5. OueHo4yHble MaTepUAJbI 1JIsl IPOMEKYTOUYHOI aTTeCTALMHU

@DoH1 BONPOCOB /1J1sl TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pa3gen aucuunmiInHbI

Bonpocsl

TeopeTnyeckrue OCHOBBI
MIPOLIECCHOTO MOAX0/1a K
YIIpaBJICHUIO

1. Opranu3zanys: BHyTPEHHSS U BHEIIHSS CPEbI.

2. IIpoueccHoe ynpaBieHUE U €ro MPUHIIMIIBL.

3. Pa3nble moaxo/p! K ynpapiaeHUIO: (yHKIMOHAIBHBIN, IPOLECCHBIH,
MPOEKTHBIM.

4. [lonsiTHE ¥ CYIIHOCTD, TUIIBI OU3HEC-TIPOIIECCOB OpTraHU3aIIH.

S. Mertoponorus o01ero onucanus U GyHKIHMOHAIBHOTO MO/IEIMPOBAHUS
o6usnec—tmporueccos IDEF

6. Meronomnorus onucanus 6uzHec-mporecco BPMN
7. [IpaBuia BbIACIIEHHS IPOLECCOB.
8. [TpuHIMIBEL POPMUPOBAHUS ITPOLIECCHO-OPUEHTUPOBAHHOM

OpraHu3aIu

HpaKTHqCCKHCaCHeKTH
IMPOCKTUPOBAHUA
6H3HCC'HpOHCCCOB

DneMeHTHl OU3Hec-Tpolecca.

OcHOBHBIE 3Talbl yIIpaBiIeHUs] OU3HEC-TIPOLECCAMHU.
PernamenTupoBanue nporeccoB. Buael periaaMeHToB.

Cucrema cTpaTernyeckux Lejei 1 nokasarenaei Ou3Hec-poLeccoB
Amnanu3z 6usHec-nporeccoB. MeTobl U HHCTPYMEHTHI aHaIu3a

1
2.
3.
4
5.
OM3HEC-TIPOIIECCOB.

6. Huxa PDCA B mpoeKTHpOBaHUU MPOLIECCOB

1. HenpepsIBHBIN MEHEKMEHT ITPOLIECCOB

8. PenH>xuHUpUHT OM3HEC-TIPOLIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIPOIIECCE

10.  Opranu3zanoHHas CTPYKTypa YHPaBJIECHUS C yY€TOM IPOLIECCHOTO
oJxoa

11.  KoMMyHHKalMOHHAas CUCTEMa IPOLIECCHOTO YIPABJICHUs OpraHu3auen
12.  TlonsTHe «IIpoIeccHast KyJIbTypay.

6.6. lIkaapl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIIEro KOHTPOJISI U IPOMEKYTOUYHOH

arrecTanuu
Ikajna 1 KpUTEpPUN OLleHUBAHUS
Ouenka Kpurtepun oueHnBanus 1J1s MepONpUATHIA KOHTPOJIS ¢ IPUMEHEHUEM
4-X 0aJJILHOW CHCTEMBbI
«OTJIMYHO» IToewimennsiii OIMK-4.1, OITK-4.2, OITK-4.3
«XOpOILO» Cranmaptablii OI1K-4.1, OI1K-4.2, OT1K-4.3

«YAOBJICTBOPUTECILHO»

IToporoseriii OITK-4.1, OIIK-4.2, OIIK-4.3

«HEYAOBJECTBOPHUTECJIbHO»

PesynbraThl 00y4yeHus: He chOPMHUPOBAHBI HA TTOPOTOBOM YPOBHE




