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PazpaGorumnkm:
Kannunar skonomudecknx Hayk Cxubun 1O. B.

Pabouas mporpamma TUCHMITIHHBI (MOIYNSI) COCTaBIeHa B COOTBETCTBUU ¢ TpeboBanusmu OI'OC
BO no nanpasnenuto nmoaroroBku 39.03.01 Cormonorus, yTBep»KAeHHOTO MpHKa3oM MuUHOOpHAYKH
ot 05.02.2018 Ne 75, ¢ ydeTroM TpynoBbIX (pyHKIHI podecCHOHaNbHBIX cTaHnapTos: "Coruomor:
CHeNHaaucT 1O (yHIaMEHTAIBHBIM ¥ TPUKIATHBIM
yTBepkJeH npukazoM Muntpyna Poccun ot 21.10.2021 Ne 751n; "CneumanucT mo ynpaBiIeHHUIO
MPOEKTaMH COIMATIBLHOTO BO3CHCTBUSI, MOHUTOPUHTY, KOHTPOJIIO U OIICHKE COIUAIBHBIX 3()(HeKToB
NEeSATENbHOCTU OpraHu3auuii”, yrBepkaeH npukazoM Muntpyna Poccun ot 21.04.2025 Ne 266H.

CornacoBaHue u YTBCPIKACHUC

COILIMOJIOTHYECKUM  MCCJIETOBAaHUAM",

[Tonpaznenenue
No WITH ) OTBeTCTBEHHOE OUO Busa Hara, mpoTokomn
KOJUIETHaIbLHBIH JIAIIO (pu HANTMYUN)
opra”
1 Kagenpa 3aBeayromuit I'yceBa M. C. Paccmotrpeno | 26.05.2026, Ne
peruoHaIbHOM Kadeapoii, 10
SKOHOMHUKH U | PYKOBOAMTEIb
YOpaBICHUS  |TIOAPA3ICICHHS,
pealn3yoIero
OI1
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1. lesb 1 321241 0CBOCHUS M CUMILVINHBI (MOLYJIS)

Llens OCBOCHUSI TUCHMIUIMHBI - (JOPMHPOBAHHE PE3yIBTaTOB OOy4eHUs, 00eCIeYnBaIOIINX
TOCTIDKEHUE TIAHUPYEMBIX Pe3YIIbTaTOB OCBOCHHUS 00pa30BaTeIbHOM MPOTrpaMMBbl

3amauu U3y4eHUs JUCIUTUTHHBIL:
- ®opmupoBanue y oOydaronmxcs (GyHIaMEHTAIbHBIX 3HAHUW B OOJIACTH TEOPUU M METOIOJIOTHU
MEHEDKMEHTa, a TakXKe pa3BUTHE CIIOCOOHOCTH TMpeaiararb ASKOHOMHYECKH H (DUHAHCOBO
000CHOBaHHbBIE OPTAaHU3AIMOHHO-YIIPABICHYECKHE PEIICHHS B POPECCHOHATBHON NESTETBHOCTH C
YYETOM COBPEMEHHBIX COLUAIEHO-DKOHOMUYECKHUX YCIIOBUH;
- PazButue cocoOHOCTH Tpeayarath pa3paboTaHHbIe OPraHU3AIMOHHO-YTIPABICHYECKUE PEIICHUS
C yYETOM HKOHOMHUYECKHMX M (PUHAHCOBBIX OTPAHWYCHUH, ACUCTBYIOIUX B MPOQGECCHOHATHHOMN
JeSITETLHOCTH OpPTaHU3alUH;
- dopmupoBaHue CIIOCOOHOCTH 00OCHOBBIBATh 3¢ dEKTUBHOCTD npearaéMbIix
OpPTraHW3allMOHHO-YIIPABICHUYECKUX  pEHICHHH B NPOPECCHOHANBHON  JCATEIBHOCTH  C
HCTIOJIh30BaHUEM METOJIOB SKOHOMHUYECKOTO M (DMHAHCOBOTO aHAJIM3A.

2. [lnanupyemble pe3yJbTaThl 00y4eHHs MO JUCIUILINHE (MOAYJII0), COOTHECEHHbIE C
IJIAHUPYEMBIMH Pe3yJIbTATAMH 0CBOeHHSs1 00pa30BaTe/IbHOI MPOrpaMMbl

Komnemenyuu, unouxamopwl u pesynomamol 00yyeHus.

YK-2 Cnocoben omnpenensTe Kpyr 3a1ad B paMKax MMOCTaBICHHOW IIeJTM U BBIOUPATh ONTHUMAJIbHBIE
CHOCOOBI HMX PpEIICHHs, UCXOAS W3 JCHCTBYIOIIMX IPABOBBIX HOPM, HMMEIOUIMXCS PECYpPCOB U
OTPaHUYCHHI

YK-2.1 OnpeaensieT Kpyr 3aJia4 U MJIaHUPYET UX PEIIEHUE B paMKaX MMOCTAaBJICHHBIX LeNen
3nams:
VYK-2.1/3u1 MeToapl neKOMITO3UIIMM TieJiel Ha 3a/1aun (MIOCTPOCHHE «JIepeBa Iemeiy),
NPUHLUIBI TUIAHUPOBAHUS JESATEIBHOCTU (TOPU30HT IUIAHUPOBAHUS, TPUOPUTETHOCTD,
MOCJIEI0BATEIbHOCTE), MHCTPYMEHTHI OIpENEeIeHUs COCTaBa M COAEp)KaHUs 3ajad
(yHKIIMOHATBHBIN aHATU3, MAaTPUIla OTBETCTBEHHOCTH)
Ymems:
VYK-2.1/¥Ym1 @opmynupoBaTh KOHKPETHBIC 3a/1a4M, BBITEKAIOIIME W3 IOCTABICHHOM
LeNy; TPYNIOUpPOBaTh 3aJaud IO CPOYHOCTH, BAXKHOCTH U  (PYHKIMOHAIBHOMN
MPUHAJICKHOCTH; OIpPENeNATh JOIMYECKYI0 IOCIeI0BATEIbHOCTh PpEIICHUs 3ajay;
pa3palarbiBaTh IUIaH pELIEHHs 3aJad C YKa3aHHEM CpOKOB, OTBETCTBEHHBIX H
HEO0OXOIMMBIX PECYPCOB
Braoemu:
VK-2.1/HBl HaBbikamMu JEKOMIIO3UIIMH II€J€i Ha ONEepaldoOHAIH3UPyeMbIe 3aJlauu;
METO/IaMU TUIAaHUPOBaHUA 3a7a4 (ceTeBble rpaduku, auarpammbl ['aHTa, KaleHIapHBIC
TUTaHBI); TEXHOJOTHEW COCTABICHHs IUIaHA DPEUICHHS 3a1ad C y4eTOM BpPEMEHHBIX WU
PECYPCHBIX OTPaHUYCHHUN

VYK-2.2 BeiOupaeT onTUMaibHBIE CIIOCOOBI pemIeHUs 3aJad C Y4YeTOM OCOOCHHOCTH
npo¢ecCHOHATIBHON JNESATENbHOCTH, UCXOS U3 JIEHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIMXCS
PECYpCOB U OTpaHUYEHUN
3nams:
VYK-2.2/3ul Kputepun onTHUMambHOCTH CIOCOOOB pemieHusi 3amad  (BpeMEHHBIE,
3aTpaTHble, KaueCTBEHHBIC, PHUCKOBBIC), BHUJbl PECYpCOB M OTpaHUYEHHH (TPYIOBBIE,
MarepHuajibHble, (PMHAHCOBBIC, BPEMEHHbIE, MPABOBbIE), OCHOBHBIC MPABOBBIE HOPMBI,
peryaupyoume npodeccuoHaIbHYIO IeSTeNbHOCTD B cepe yrnpaBiIeHus
Ymems:

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000000114) Crpanmuna 3 u3 15



VYK-2.2/¥Ym1 AnanuzupoBaTh aabTepHATHBHBIC CIIOCOOBI PEIICHUS 33]1ad TI0 KPUTEPHSIM
ONTUMAJIBHOCTH; YYHUTHIBaTh JEHCTBYIOIIME MPAaBOBbIE HOPMBI MpPHU BbIOOpE CHOCOOOB
pellIeHus; OLIEHUBATh JOCTATOYHOCTh MMEIOIIUXCS PECYPCOB IS pean3alui KaxkJ10ro
cnioco0a; BbIOMpaTh Hambonee >HPEKTUBHBIA CIIOCOO ¢ YYETOM BCEX OrpaHUYEHUN U
0COOEHHOCTEH MPOQeCCHOHAIBHOMN S TETLHOCTH

Braoemu:

VK-2.2/HB1 HaBbikamMu CpaBHUTEIBHOTO aHAN3a aJbTEPHATUBHBIX CIIOCOOOB pEIICHUs
3aJa4; METOJaMU MHOTOKPUTEPUATBHON OIIGHKH M BBIOOpA ONTHMAIBHOTO BapUAHTA;
TEXHOJIOTUEH TPUHATUS PEHICHHH C YYETOM TMPaBOBBIX, PECYPCHBIX M HHBIX

OTpaHUYCHHI
3. MecTo nucuunauHbl B cTpykrype OIT

Huctumuinda  (Moxaynb) «OCHOBBI  MEHEDKMEHTa»  OTHOCUTCA K  O0sI3aTeNIbHOM  4YacTu
00pa30BaTeNbHOI MpOrpaMMBbl U U3y4aeTcs B cemecTpe(ax): 4.

B mpouecce wn3ydeHHMs ~OUCUMIUIMHBI CTYJEHT TOTOBUTCS K PpEUICHUI0 THIIOB 3aj]ad
npodeccuonansHO  nearenbHOCTH, mnpexycMoTpeHHbix @OI'OC BO u  obOpaszoBarenbHON
MPOTPaMMOH.

KOMHeTeHlI](Iﬂ l'[pezuneCTBylone JAUCIHHUIIJIMHBI Hocneuyloume AUCHUIIJIMHBI

VYK-2 - CnocoGeH onpenenaTs KpyT 3a7ad B paMKax MMOCTABICHHON IIeTIN ¥ BEIOMPATh ONTHMAJIBHBIE CIIOCOOBI
UX peIleHHs], UCXOAS U3 JeHCTBYIOIUX PABOBBIX HOPM, UMEIOLINXCS PECYPCOB U OIpaHUUEHUH

VK-2.1 Onpenensietr kpyr
3a/1a4 U TUTAHUPYET UX
peleHre B paMKax
IIOCTaBJICHHBIX IEJIEN

[Ipennpunnmarensckoe Aeno,
TexHonoruueckoe
IpeANPUHIMATENBCTBO, YueOHas
MpPaKTUKa: 03HAKOMUTEIbHASA
MpaKTHKa

[ToxaroroBka k mporeaype 3amuThl 1
3aI1Ta BBITYCKHOMN
KBaNMN(UKaMOHHOH paboTHI,
TexHomoruyeckoe
PEANPUHAMATEIBCTBO, Y deOHAs
MIPAKTUKA: O3HAKOMHUTEIbHAS
MPaKTUKA

YK-2.2 Bribupaer
ONITUMAJIBHBIE CTIOCOOBI
pemIeHus 3a1a4 ¢ YIeTOM
0COOCHHOCTH
po¢eCCHOHAEHON
JESITeTIbHOCTH, UCXOAS U3
JECHCTBYIOIUX IPAaBOBBIX
HOPM, UMEIOIIUXCS] PECYpCOB U
OrpaHUYEHUN

I'paxxnanckoe npaBo, OCHOBEI IpaBa,
IIpennpuHuMaTeNnbCKOE JIETO,
TexHomOrM4YECKOE
MpePUHUMATENBCTBO, Y ueOHast
MPaKTHKa: O3HAKOMUTEJIbHAs
MIPaKTHKA

IToaroroBka k npolenype 3aluThl 1
3aI1Ta BBITYCKHOMN
KBaNMN(UKaMOHHOH paboTHI,
PernonanbHbIl COTMAILHBIN
cranjaprt, TexHonorunyeckoe
MpeITPUHUMATENBCTBO, Y ueOHast
MPaKTHKa: O3HAKOMUTEJIbHAs
MIPaKTHKA

4. O6beM TUCHUITHHBI (MOXYJIsI
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5. Conepskanue TUCHMILIAHBI (MOLYJIs1)
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5.1. Pa3aenbl, TeMbl AMCHMIINHBI M BUJBI 3aHATHI
("4achl MPOMEKYTOYHOM aTTECTAIIMN HE YKA3bIBAIOTCSA)

HanmenoBanue paznena, TeMbl

Bcero

.HGKL[I/IOHHBIC 3aHATHUA

[IpakTudeckue 3aHATH

CamocrosarenpHast pabota

Paznen 1. TeopeTuueckue u
MeTO10/10THYeCKHEe OCHOBBI
MeHeIKMeHTa

44,7

42,7

Tema 1.1. CoBpeMeHHBIIH
MEHEJKMEHT: IOHSATHUE, LIeNIH,
3aJ1a4u, METO/I0JIOTUsl

4,7

4,7

Tema 1.2. Opomronus
YIPaBIE€HYECKON MBICITH

Tema 1.3. Monenu MeHeIXMEHTA

Tewma 1.4. Ynpasienue
COLMAIbHO-TEXHUYECKUMHU
cucreMaMmu. BHemHsst cpena
OpraHu3aluu

Tema 1.5. Cucrema ynpasieHus u
ee IeMeHThl. BHyTpeHHss cpena
OpraHu3aluu

Tewma 1.6. 3akoHOMEpHOCTH
YIPaBIICHUS OpPTraHU3ALUSIMH.
Teopun KU3HEHHOTO ITUKJIIA
OpraHu3aIun

Tema 1.7. lludpoBuszanus u
MEHEIKMEHT

Tema 1.8. KoMMyHuKkanuu B
CUCTEME YIIpaBICHUS

Tema 1.9. Metoabsl 000CHOBaHUS,
NPUHATHUS U pealnu3alnun
YIPaBIEHYECKUX PEIICHUM

Paznea 2. [lpakTuyeckne
acneKThbl B MEHeIKMeHTe

63

61

Tema 2.1. [InanupoBanue u
Opranmzanus kak QyHKIIH
MEHEKMEHTA

Tema 2.2. Opranu3anoOHHbIE
CTPYKTYpPHbI YIIpaBICHUS

Tema 2.3. MoTtuBanusa Kkak
(byHKIUS MeHeKMeHTa. Teopun
MOTHBAIIAN

Tema 2.4. KoHTpob Kak (yHKITHS
MEHEeJKMEHTa

Tema 2.5. ['pynnoBast TuHaMHKa.
VYnpasienue HedopMaTbHOU
opra”uzainuen
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Tema 2.6. Komannoo6pa3oBaHue. 7 7
Ponesble no3uinn

Tema 2.7. Ynpasnenue 7 7
KOoH(IHKTaMK

Tewma 2.8. JIugepcTBO U BIIACTHBIE 7 7
OTHOIIEHHS B CUCTEME
MEHEeJKMEHTa

Tema 2.9. Crpareruueckuii 7 7
MEHE/I)KMEHT. YIpaBlieHUE
MIPOEKTaMHU.

busnec-mianuposanue

5.2. KoHTpo/IbHbIE MEPONIPUSATHS N0 TUCUHUILINHE

Bua xouTpons ®dopma KoHTpOJIs1/O1IeHOYHOE CPEACTBO

Texymuii KOHTPOJIb TectupoBaHue
TectupoBHaHue

[IpomexyTounas DK3aMeH
arTecTanus

HaunmenoBanmue pa3aeja

Buja xoHTpoJs/ ucnosb3yemMble
Ne OLICHOYHbIE MaTepHaJIbI

/
wn Texkymmi

IpomexyT.
arTecTalms

1 TeOpeTI/I‘{eCKI/Ie 1 MCTOJOJIOTMYCCKHUE OCHOBBI TCCTI/IpOBaHI/Ie
MCHCI’KMCHTA

DK3aMeH

2 |IIpakTuueckue acreKThl B MEHEKMEHTE TectupoBHaHue

OK3aMeH

6. O1leHOYHbIe MaTepHaJibl TEKYHIETr0 KOHTPOJIA
1 Teopemuqecmte U MemoOOoI02UYeCKUe 0CHOBbL MEHEONCMEHMA mecmuposeaHue

No Conepxanue Bompoca

/n ITpaBumbHBII OTBET (K/IIOY OTBETA)

Komneren
U

1 BriOepuTe 0MH BapHaHT OTBETa

Monenb MeHeIPKMEHTA OCHOBaHHAsI Ha KOJUIEKTHBHBIX IIEHHOCTSIX, JIOJITOCPOYHOM HaiiMe U TPYIIIOBOM
TIPUHATHN PEIICHUN («PUHTH)

A) AmepukaHcKast

b) 3anmagnoeBporneiickas

B) ApabGckast

I') SImonckast

OrtBer: I') SnoHckas

YK-2

2 BeiGepute ouH BapUaHT OTBETA

JlenerupoBaHue B MEHEIXKMEHTE - 9TO:

A) I'pynmupoBka poACTBEHHBIX (YHKIUH 11 00pa30BaHUs CTPYKTYPHBIX MOIpa3ieICHUH
B) KonuuecTBo COTpyIHUKOB, HAXOAAMUXCA B IOAYUHEHUU OJHOTO PYKOBOAUTENS

I") PazpaboTka OpraHu3allOHHBIX PEITIAMEHTOB, HOPM U HHCTPYKIUI

B) Ilepenaua 3agau ¥ MOTHOMOUHH JIUILY, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX BBIIOTHEHHE

BBITTIOJTHCHUEC

OrtBeT: B) Hepez[aqa 3a1a4 ¥ MIOJTHOMOYHH JIiny, KOTOpO€ NNpUHUMAET Ha ce0st OTBETCTBEHHOCTD 3a UX

YK-2

3 BriOepuTe 0iMH BapHaHT OTBETa

B Teopun MeHeKMEHTa TIOACHCTEMBI OPTaHH3aIHHU MTPEICTABIIIOT CO00I OTIEeNbHBIE YacTH,
KOTOpBIE 00Pa3yIOT CHCTEMY B LIEJIOM.

A) BzanmocBsizaHHBIE

B) O6ocobnennbie

B) CnenmannsupoBaHnHbIe

I') ABTOHOMHBIE

Ortser: A) B3aumocBsi3aHHbBIE

YK-2
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BeennTe npaBuIIbHEI OTBET
COBOKYITHOCTh ITPUHIIMITOB, METO/IOB, CPEICTB U JOPM YIpaBICHUS KOMIIAHUEH, pa3pabOTaHHBIX U
MPUMEHSEMBIX C LIENBIO TOBBIIIEHHS P (PEKTHBHOCTH MPOU3BOACTBA U YBEIIUUECHUN IPHOBUIHA — 3TO

OrtBeT: MCHCKMCHT

YK-2

YcTaHOBUTE COOTBETCTBHE MEKAY MOHATHAMU U MX OIpeNeICHUIMHU
YcTaHOBUTE COOTBETCTBHE MEXKAY MOHATHAMH U MX OIPENSIICHUIMU:
Tlonsatus

A) MeHemKMEHT

Bb) Menemxep

B) lenerupoBanue

I') KommyHukanms

Omnpenenenus

1) IIpouecc nepenaun 3aa4 ¥ HOIHOMOYHUIL U1y, KOTOPOE IPUHUMAET Ha ce0sl OTBETCTBEHHOCTD 33 UX
BBIIOJTHEHHE

2) CoBOKYIHOCTb IPUHITUIIOB, (HOPM, METOJIOB U CPEJCTB YIPaBICHUS IPOU3BOICTBOM

3) CrenuanucT Mo yNpaBIeHUIO IPOU3BOACTBOM, HAEMHBIH yIIPaBIISIONIUI

4) LlenenanpaBneHHast AEATEIbHOCTh 110 00MeHY HH(pOpMAIUel U CMBICTIOM

Orser: |A72, B-3,B-1,I-4

YK-2

Beeaure npaBunbHbIN OTBET
COBOKYITHOCTb CUCTEMATUYECKU TIOBTOPSIONIUXCS AEHCTBUN MEHEIKEPOB BCeX HEPapXUUECKUX YPOBHEH,
o0ecrevuBaroIUX IPOLECC YIPABICHHS KH3HEICATEIbHOCTBI0 OPraHU3aI[UU — 9TO

Orser: |¢)yHKu1/m MEHEKMEHTa

YK-2

BriOepute oauH BapuaHT OTBETA

B Teopuu npuHATHS pelieHUH TEPMUH «IIPOOIeMHAst CUTYaIUsD» — 9TO

A) CocTosiHUE ypaBsieMOl CHCTEMBI, OLIEHUBAEMOE OTHOCUTEIIBHO 1ENTH

b) Hanuune BO3MOXHBIX BAPUAHTOB JEUCTBUM, U3 KOTOPBIX Hy’KHO BbIOpATh HAMITYYIIHI

B) IlocnenoBatenbHOCTD AEHCTBUI, U3 KOTOPBIX CKIIA/IBIBAETCS BO3ACHCTBHE YIPABISIOICH CHCTEMBI Ha
YIPaBISAEMYO

I") PacxoxieHre Mexy CyIIECTBYIOLIMM H KeJIaeMbIM Pe3yJIbTaTOM

OrtBert: I') PacxoxeHue MeXIy CyIECTBYIOIIUM U JKeTaeMbIM Pe3yIbTaToM

YK-2

BribepuTe onuH BapHaHT OTBETA

[lox menernpoBaHNEM MOJIHOMOYHIT B MEHEIKMEHTE TOHUMAIOT:

A) Pa3paboTKy II1aHOB pa3BUTHS OPTaHH3AIMHN C YIETOM HEpapXUIeCKOil CTPYKTYpPBI
B) IIpouecc nmepenayn MOTHOMOUHMH HIYKECTOSIIMM YPOBHIM

B) BricTpanBanne ropu30HTaIBHBIX CBA3EH B OPraHN3allMOHHON CTPYKTYpE

I') ®opmupoBaHHe YKPYIHEHHBIX OJIOKOB OpraHU3AIMOHHON CTPYKTYPHI CBEpXY BHU3

OrtBert: b) [pouecc nepenayu MoJTHOMOYHN HIXKECTOSIIUM YPOBHIM

YK-2

BribepuTe onuH BapHaHT OTBETA

VKkakuTe TOIX0/ K aHAIN3Y BHEITHEH Cpebl OpraHu3aliy ¢ MOMOIIBI0 COOTBETCTBYIOIICH MaTPHIIBI
A) PEST-anamus

B) SNW-ananu3

C) SWOT-ananu3

D) benumapkuar

OrtBert: A) PEST-ananus

YK-2

10

‘YcTaHOBUTE COOTBETCTBHE MEXKIAY MOACISIMU MCHE/PDKMEHTA U UX XapaKTCPpUCTUKAMU

‘YcTaHOBUTE COOTBETCTBHE MEXKIAY MOACIISIMU MCHEDKMEHTA U UX XapaKTCPUCTUKAMMU:

TlonsaTus

A) SlnoHckas Mmoens

b) Amepukanckas Moaenb

B) 3amagnoeBpomneiickast Moenb
I') ApaGckast Mozenb

XapaKkTeprCTHKU

1) UnauBuayansHOE IPUHATHE PEIICHHUN, Y3Kasl CIICIaTN3aIus

2) Bricokast MOOMIIBHOCTb, AOJTOCPOUHBIN HAiiM, KOJUIEKTHBHOE MPUHSTHE PEIICHUH

3) Bnusiare penurno3HbIX TpaguIii, TPUHAIIE)KHOCTh KIIaHy

4) UHauBH Ty amsHO-KOPIIOPAaTHBHOE PUHSATHE PEIICHHH, COMAIBHOE B3aNMO/ICHCTBIE

Orser: |A72, Bb-1,B-4,I-3

YK-2

11

Bseaure npaBunbHbIN OTBET

Koneunoe coctosiHUe, XKenaeMblil pe3yNbTaT, KOTOPOro CTPEMHTCS JOOUTHCS OpraHU3aIUs — 3TO

OtBer: | 1eNb

YK-2
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12

BeennTe npaBuIIbHEI OTBET

Kommiexc MIPUHUMAEMBIX MEHEIKMECHTOM pCI.HeHPIfI 10 pasMEUICHUIO PECYPCOB KOMITAHUU U JOCTHUIKCHHUIO

JOJITOBPEMEHHBIX KOHKYPEHTHBIX IIPEUMYIICCTB Ha IEJIEBBIX PbIHKAX — 9TO

OrtBert: | CTpaTerus

YK-2

2. 1lp

aKmuyecKue acnekmol 6 MeHeoNCMenme TecmupoeHaHue

Ne

ConepxaHue Bopoca

n/m

| ITpaBuibHBINA OTBET (KJIFOY OTBETA)

KoMmneren
LUt

BeiOepute oqUH BapUaHT OTBETa

Lenbto KOHTpOINS SABISAETCA. ..

A) IIpoBepka BBIIOIHEHHUS I1aHA

B) C6op cratucTyeckux cBeneHun

B) Obecneuenue pykoBozacTBa HH(OpMaLUel U KOPPEKTHPOBKHU IIIIaHA
I') 3mepenne akTruecKux pe3ynsraToB

OrtBet: I') n3mepeHne GaKTHIECKUX PE3yIIETaTOB

YK-2

BeiGepute onuH BapUaHT OTBETa

OCHOBHOE OTIMYME OPTaHU3ALUH, KAK OTKPBITONH CUCTEMBI OT 3aKPBITOH 3aKIIFOYACTCA B ...
A) OTcyTCcTBHHU YNOPSIOUCHHOTO B3aUMOJICHCTBUS MKy OT/JCNbHBIMU MIOACUCTEMAMU
b) Hannunu B3auMoneicTBYs OTAEIBHBIX MOJCUCTEM C BHEIIHIM MUPOM

B) 3aMKHYTOCTH 37I€MEHTOB CHCTEMBI CaMUX Ha cels

I") Hannuuu B3auMonedcTBUs ¢ BHELIHEH cpenoi

OTBeT: I') Hanuuuu B3aMMOJEHCTBYS C BHEIIHEH cpeToi

YK-2

YcraHOBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

IlocTaBbTe B IpaBUIIBHOM MOCIEI0BATENBHOCTU 3TAMBI IPOLIECCa YIPABICHUS:
A) IIpunaTue pemeHus

B) IlocranoBka nemnu

B) Unentudukanus npobieMHON cUTyauu

I') Ananus cpenpl

OTtBeT: I'-b—-B-A

YK-2

YcraHoBUTE NPAaBUIIBHYIO NI0CIEA0BATEILHOCTh

PaccraBp B IpaBUIBHOI NOCIIEOBATEIBHOCTH 3TAIlBl CUCTEMbI KOHTPOJIA:
A) IlpensapuTenpHblii KOHTPOIb

B) IIpomexyTouHBIil KOHTPOIIb

B) Kontpons ¢ 06paTHOii CBA3bI0

I') Texymuii KOHTpOIb

OTtBeT: A-T-b-B

YK-2

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMU MEHEIXKMEHTA U UX COACP:KaHUEM

YcTaHOBUTE COOTBETCTBUE MEXKTY (PYyHKIIMAMH MEHEXKMEHTA U UX COJACPIKaHUEM:

IlonsTus

A) IInanupoBanue
B) Opranuzanus
B) MotuBanus

I') KouTpons

Onpenenenus

1) ®opmupoBaHHe CTPYKTYpBl OpraHU3alluy, pacupeaeaeHe TOTHOMOUNH 1 OTBETCTBEHHOCTH
2) IToOyxnenue paboTHUKOB K 3()(EKTHBHOH NeATeIbHOCTH

3) Pa3paborka Muccuu, uenei u myteit ux J0CTHKEHUs.

4) BrrsiBieHHe OTKIOHEHHU B polecce (hyHKIHMOHUPOBAHUS OPraHU3alUuN

OtBeT: A-3,b-1,B-2, T4

YK-2

‘YcTaHOBUTE COOTBETCTBUE MEXKAY NMOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMU MOJIOKCHUSIMU!

‘YcTaHOBUTE COOTBETCTBUE MEXKAY NMOAXOAaMU B MEHEPKMEHTE U UX OCHOBHBIMU MOJIOKCHUSIMU!

IlonsTus

A) CucteMHbIH OAXON

B) Curyaronsslii nogxon
B) IIpoueccHslii nogxon

I') KonmnuecTBeHHbIH OAX0N

Ilonoxenus

1) VBsI3Ka KOHKPETHBIX IPUEMOB YIIPABICHUS C PealbHBIMU CUTYaLlUsIMU

2) Pabota opranuzanuu kak HabOp B3aUMOCBSI3aHHBIX IIPOLIECCOB

3) Opranuzanus Kak KOMILIEKC B3aUMOCBS3aHHBIX KOMIIOHEHTOB

4) PazpaboTka Mozieny Ipoliecca yIpaBIeHUs C UCIIONb30BaHUEM MaTeMaTUKI

OtBeT: A-3,b-1,B-2,IT+4

YK-2
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BeennTe npaBuIIbHEI OTBET

IIpu caye TemaoTpacchl B AKCILUTyaTaIlUIO BO BpeMsi paOOThI TOCYAapPCTBEHHOW KOMHUCCHH 110 TIPHEMKE OJIMH
CBapIIHUK B OpUrajie CTpoUTEsIeH COBEPIINII HEOIAaroBUIHBIN MMOCTYNOK U HAPYILIWII TPYIOBYIO AUCIMIUINHY. B
pesyabrare Oblia JOMyIleHa aBapysi Ha OJJHOM U3 YYaCTKOB BOJIHM3H MHOTOKBAPTHPHOT'O XHJIOTO J0MA.
Omnpenenute, UCXO/s U3 MIPUBEACHHON CUTYaIlH, KAKOW OCHOBOTIOJIATAIONIMH TIPUHIIUIT YIIPABICHUS HE
BBITIOJTHSIETCS B OpUraie.

OtBer: |I[chnnnuﬁa

YK-2

BeenuTe npaBUIIbHEIH OTBET
Ipeanucannas pabota, cepusi pabOT WK YacTh pabOThI, KOTOpast AOJDKHA OBIThH BHINOJIHEHA 3apaHee
YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH — ATO

OtBer: | 3ajJaua

YK-2

BBenuTe npaBMIIbHEIH OTBET
TIporecc neranbHO# pa3pabOTKH MOCISIOBATEIBHOCTH U CONEPKAHUSI OTIPEICTICHHBIX PaboT Mo
HCTIOJIb30BAHHUIO PA3JIHUHBIX BUIOB PECYPCOB JUIS JOCTHKEHHSI TOCTABICHHBIX LENIEH — 3TO

OrtBeT: | TIIJIaHUpOBaHUE

VYK-2

10

BeiGepute onuH BapUaHT OTBETA

IIpunsaTHE pelenys O3Havaer. ..

A) BbIIBUTH CUMIITOMBI YIPaBIEHUECKOH IPOOIEMBI

B) Pa3paGoTarh MeponpusTus M0 YCTPaHEHHIO IPUYKH IPOOIEMbI

B) Bb16paTh U3 HECKOJIBKHX BApHAHTOB ACHCTBUI [0 yCTpaHEHHIO NPpoOIeMbl Hanbonee IpHeMIeMblit
I') 3aunTepecoBaTh UCMIONHUTENCH B peanu3aluyl BHIOPaHHOIO BapHaHTa JeHCTBUM

OrtBert: B) BrIOpaTh U3 HECKOJIBKHX BapHAHTOB ICHCTBHUI IO YCTPpAaHEHHIO IPoOIeMbl Hanboee
TIPUEMIIEMBII

YK-2

11

BriOepuTe 0iMH BapHaHT OTBETa

Meto/ MpUHSTHS pEIIeHNH, KOTOPBIH MpeIoiaraeT COBMECTHOE TeHEpUPOBaHHUE HOBBIX HJICH ¢
TOCIISTYIOIIMM TIPUHATHEM PEIICHHUs?

A) Metoz 5KCIIEpTHBIX OIICHOK

B) Meton «lenbdu»

B) Meton mo3roBoro mrypmMa

I') Meton MoxenmpoBaHust CUTyannuit

Ortser: B) Meton Mo3roBoro mrypma

YK-2

12

BeiGepute ouH BapUaHT OTBETA

K HenocrarkaM rpynmoBoro noaxoia K MpUHATHIO PEIIEHHH OTHOCUTCSL:
A) Bpicokuii prCK OIINOOUHBIX pelIeHUI

B) Menbiias 000CHOBAHHOCTb pelLIeHUI

B) 3naunrensHOE BpeMs Ha pa3pabOTKy U COIIACOBAHUE

I') OtcyTcTBHE TBOPUECKOTO MOAXOAA

OrtBert: B) 3HaunTensHOE BpeMs Ha pa3paboTKy M COIIacOBAaHME

YK-2

13

YcraHOBUTE NPAaBUIIbHYIO NI0CIEA0BATEILHOCTh

IlocTtaBbTe B IpaBUNBHOM MOCIEIOBATEIBHOCTH TAIBI IPUHATHS PEIICHUS:
A) Pazpabotka ansTepHaTUB

B) Bsi6op Haumyuleit U3 aTbTepHATUB

B) ®opmynupoBka KpUTepHUEeB OLIEHKU U aHAIHN3 aIbTCPHATUB

I') ®opmynupoBka mpodIeMbl

OTtBeT: I'-A-B-b

YK-2

14

YcranoBute IMPaBUWIbHYIO IOCIIEN0BATEIILHOCTD

PaccraBp B IpaBUIIBHOM MOCIIEN0BATEIBHOCTH LMK HEMPEPBIBHOTO coBeplIeHCTBOBaHus [llyxapra-JlemuHnra:

A) Kontponupyit
b) Henaii

B) Hcnpasnsit
I') Ilnanupyit

OrtBeT: I'-b—-A-B

YK-2

15

YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMHUCAHUSIMU:
YcTaHOBUTE COOTBETCTBUE MEXKYy METOJAMH NPUHATUS PELICHUH U UX OIMMCAHUSIMU:
IlonsTus

A) MeToa M0O3roBoro mrypma

B) Meron «/lenbduy»

B) Meton 5KCIIEpTHBIX OLIEHOK

I') Teopus urp

Omnucanust

1) MHoroypoBHeBasi IpoIelypa aHKETUPOBAHUS JUTs IOCTHXKCHHUSI €IHHOTO MHEHHS
2) CoBMECTHOE TeHEPUPOBAHIE HOBBIX UJICH C TIOCICSAYIONIMM MIPUHITHEM PEIICHUS
3) MozaemnupyeT BIUsHUE TIPUHSITOTO PEIICHHUs HA KOHKYPEHTOB

4) I'pymina 3KCIepTOB 3alOIHSAET BOMPOCHHUK, 3aTE€M MOJyIaeT CBOJ] OTBETOB

OrserT: A-2,b-1,B4,1T-3

YK-2
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16 YcTaHOBUTE COOTBETCTBHE MEXKY BUAAMH KOHTPOJIS M X XapaKTEPUCTUKAMHU: YK-2
YcTaHOBUTE COOTBETCTBHE MEXKTYy BHIAMH KOHTPOJIS M MX XapaKTePUCTUKAMH:

TlonsTust

A. IlpenBapuTensHBIN KOHTPOIH
b. Texymmii KOHTpONIB

B. 3axirountensHbINH KOHTPOITH
I. BHyTpeHHmii KOHTPOIH

XapakTepuCTUKH
1. OcymecTBisieTcs: B X0l POBEACHHs paboT
2. IIpoBoauTCs MpH 3aBepIICHUH PaOOTHI /IS IPEAOTBPAIICHUS OIIMOOK B OyayIieM
3. OcymiecTBiseTcst 10 pakTHUIECKOro Havaga paboT
4. CaMOKOHTPOJIb COTPYIHHKA UIIM CUCTEMAa MEpP PYKOBOJCTBA
Ortsert: |A73, Bb-1,B-2, T4

17 BrenuTe npaBMIIbHEI OTBET VYK-2
Br100p anbTepHATHBBI, OCYIIECTBICHHBIH PYKOBOAUTEIEM B paMKaX €ro JOJKHOCTHBIX MOJHOMOYHH U
KOMIETEHIIMH U HANIPABJICHHBIH Ha JOCTHXEHHUE eI OpraHu3aIiy — 3TO

OrtBert: |le/IH$[TI/Ie YIPaBIEHYECKOTO PELLIEHUS

18 BBenuTe npaBMIIbHEIH OTBET VYK-2
COBOKYITHOCTh BHYTPEHHHX M BHELTHUX JABHXKYIIHX CHJI, KOTOPbIE MTOOYKIAIOT YEIOBEKA K JISSITETbHOCTH U
MPHUIAIOT 3TOH JIESITEbHOCTH HAPAaBJICHHOCTh, OPHEHTHPOBAHHYIO Ha JJOCTIKEHUE ONPEICICHHBIX HeNei —

9TO
Ortser: | MOTHBALUs
19 BBeaure npaBunbHbIN OTBET YK-2
Meron cTpaTeruyeckoro MIaHUPOBAHUS, 3aKIIOUaroIIuiics B BBIIBICHUU (haKTOPOB BHYTPEHHEH U BHEIIHEH
Cpezibl OPraHU3aLUK U Pa3eNeHNH UX Ha YEThIPE KaTETOPUH, Ha3bIBAETCS « -aHaIM3»

OrtBeT: | SWOT

7. OueHo4YHbIe MaTepPUAJIbI POMEKYTOYHOM aTTecTAlNU
IK3amen uemeepmulil cemecmp

No Coneprxanue Bonpoca Komreren
n/n ITpaBuibHBINA OTBET (KJIFOY OTBETA) s
1 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2
YnpasiieHUeCKHE PElIeHNs], IPUHATHE PEIIECHHH
OrtBert: VrpaBneHueckoe pelIeHne — 3T0 BEIOOp albTepPHATUBLL, OCYIECTBICHHBII PyKOBOAUTENEM B
pamKax

€r0 JI0JKHOCTHBIX TOJTHOMOYMH U KOMITETEHITUH
1 HalpaBJIEHHbIH HA JOCTKEHHE LeJIel OpraHu3alyy. Y YaCTHUKAMU IIPOLECCca IPUHATUI
PELIEeHUH SBISIFOTCS: MEHE/DKMEHT, CIIEIIMAIUCThI — SKCIIEPTHI, CIIEIUAIUCTbI-aHATUTHKY.
BHewHss cpeaa opraHu3aiiy OKa3blBaeT CyIIECTBEHHOE BIMSIHUE HA MPOLECC TIPHUHSATHS
pelieHui.
Ha nporiecc npuHATHS peLISHU BIUSIOT Clieayonue (GakTopbl: YeloBeYecKue (MEHTAUTET,
oOpa3oBaHue, ONbIT pabOoTh), PECYpCHBIE (BpeMs, IEHEKHbIE CPECTBA, IPOU3BOJICTBEHHbIE
BO3MO)KHOCTH), TEXHUYECKHE (OTEHIUAT OPraHU3allun).
2 JlaiiTe pa3BepHYTHI OTBET Ha BOIPOC YK-2
DTarsl IPUHATHS pEIICHUI

Ortser: DTarel MPUHATHUS PEIICHUH:
1. Ananu3 cutyauuu. Pemenns MOryT NpUHUMATHCS B YCIIOBUSX: HEOIPEIIEHHOCTH,
OIIPE/ICNICHHOCTH, PUCKA, KOH(IIHKTA.
2. IocranoBka npo6Giemsl. [IpodiemMa — 3T0 pacxoXkICHIE MEXIY KENAeMBIM U
JIeHICTBUTENBHBIM.
3. ®opMynmupoBKa OrpaHUYCHUH M KPUTEPUEB. DTO MOTYT OBITH MUHUMYM M MaKCHMYM
pecypcoB.
4. OrmpeneneHue aabTepPHATHB.
. OueHka ansTepHaTuB
. BriGop ansrepHaTHBBI
. IIpunsatue pemenunit
8. Peanu3zanys 1 KOHTPOJIb 33 UCIIOTHEHHEM.

~N N WD

3 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC YK-2
CTunu NpUHATHA YIPaBIEHUECKUX/IKOHOMUYIECKUX PELICHUI

Tloxnrorosneno B cucreme 1C:Yuusepcurer (000000114) Crpanuna 10 u3 15



OrtBeT:

CTHIIb IPUHATHUS YIIPABICHYECKHX PEIICHNI — 3TO COBOKYITHOCTh HHANBHIYaIbHBIX
XapaKTEePUCTHK, ONPEEIAIONNX TO, KaK MEHE/DKEP IPUHIMAET TO WIIM HHOE PEIICHHE U KaKHM
00pa3oM CTPOUTCS IPOLIECC €To MPUHSITHSL.

Crunn npunsaTHs pemennii Maiiepc-bpurrc (MBTI).

B tunonorun Maitepc-bpurrc (MBTI) cTiim npuHATHS peIIeHHH ONPEACTISIOTCS ABYMS
npeanodyrenusMu: Meimenue (T) mpotus Uysctea (F) u Cyxnenue (J) nmpotuB Bocmpusitue
(P). Tumebl, opuenTrpoBanHble Ha Mpiuienne (T), IPUHAMAIOT PELICHUS Ha OCHOBE JIOTHKU U
aHaJM3a, B TO BpeMs KaK TUIIbL, OpUeHTHpoBaHHBIe Ha UyBcTBa (F), mpeamounTaroT yuuThIBaTh
LEHHOCTH W BIMSHHE Ha Jrofiei. Tumsl ¢ mpeanodtenneM k Cyxxaenuto (J) moosaT
IUTAHUPOBATh U KOHTPOJIMPOBATh, a THIHI ¢ IpeanoyTeHneM k Bocnpustuio (P) — OvITh Gonee
THOKHMH.

4 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
MeTons! IPUHATHS YIPaBIeHYECKUX/IKOHOMHIECKIX PEIICHAIH

OrtBeT:

MeTop! MPUHATHS pENIEHUH MOKHO pa3AeiuTh Ha TPH TPpyNIbL: HeopMallbHELE,
KOJUIEKTHBHBIE, KOJINICCTBECHHBIE.

HedopmaisHbie METOIBI OCHOBAHBI HA OIBITE IPHHIMAIONIETO PEIICHUS, HHTYHINHN, 3HAHUSIX.
KosuteKTHBHBIE: METO «MO3TOBOE aTaKm» MIIH «MO3TOBOTO MITYpMay. [JTaBHBIM IIPHHIUIIOM,
KOTOPOTO SIBJISIETCS OTCYTCTBHE KPUTHKH B IIPOLIECCE TeHEpaliy HAeH penieHus IpoOIeMHO
CHUTYalnH.

KonmuectBeHHBIE: TEOpUs UTP, IMHTAIHOHHOE MOJCIHpPOBaHHUe. JJaHHBIE METOIBI OCHOBAHEI
Ha pacyeTax, OLEHKaX, KCIEePTH3aX.

YK-2

5 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
OyHKIMU MEHEKMEHTA U (YHKIUOHAIbHBIC PEIICHUS

OtBer:

Knaccuueckue QpyHKIME MEHEDKMEHTA: IIIIaHUPOBAaHKUE, OPTaHU3a1Usl, MOTHBAIIUs, KOHTPOJIb.
Ipouecc ynpasneHus HaduHaeTcs ¢ GOPMUPOBAHUS CUCTEMBI LieNIeH U 3a/1a4 AeATeNbHOCTU
OpraHu3alluy Ha OIpeeNeHHbII IEPHOoJ] BpeMEHH. 3aTeM OCYyILIEeCTBIsIeTCS IIIaHUPOBAHHE
MEPOIPHUATHH, HAIPABICHHBIX Ha JOCTIDKEHHE YCTaHOBICHHBIX LieJIel OpraHu3aluy.
Peanuzanus 3arIaHUpOBaHHBIX MEPOIPUATHI TpeOyeT CO31aHuUs ONPeIeICHHBIX
OPraHU3alUOHHBIX CTPYKTYp, IPUBICUCHHS UCIIOIHUTENEH, IPUBIICUEHH HCIIOMHUTENEH,
aKTUBHU3ALUU UX PaOOTHI BO BPEMEHH H B IPOCTPAHCTBE. YCIEIIHOE BHINOIHCHUE
IIPeyCMOTPEHHBIX MEPONPUATUIl B paMKaX MIPUHATHIX OpraHU3AllMOHHBIX CTPYKTYp U
CTUMYIHUPYOMIUX CPEACTB TPeOyeT MOCTOSHHOIO KOHTPOJIA 32 XOJOM OCYIIECTBIAEMbIX
IIPOLECCOB U 3 O0IIEH esITeNbHOCTHIO OPTaHU3ALIH.

Bce ¢ynxnun Mexay co0oif B3aHMOCBSI3aHBbL U IIPU OCYILECTBICHUH JIF000H U3 HUX Hy>KHBI
KOOpJAMHALUS U PEryIupOBaHUe

YK-2

6 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
OyHKIWS «IUTAaHUPOBaHUE»

OrtBeT:

HasHauenue ruiaHMpoBaHust Kak (QYHKIIHH yIPaBIEeHUsI COCTOUT B CTPEMIICHHHI
3a0J1ar0BpeMEHHO y4eCTh [0 BO3MOKHOCTH BCE BHYTPEHHHE M BHELIHHE (aKTOPHI,
olecreynBaroIye OIIaronpusITHBIE YCIOBHS VISl HOPMAIbHOTO (DYHKIIMOHUPOBAHHS K
pa3BHUTHS OPraHU3alNK U €€ yIaCTHUKOB.

E>xetHeBHOE IUIAaHUPOBAHUE TIPOCTO HEOOXOIMMO JIJIs TIOBBIILICHHS TPOU3BOAUTEIBHOCTH U
3¢ PEKTUBHOTO yIIPaBICHUS.

TaiiM-MEHE/HKMEHT — 9TO TeXHHUKH W METO/BI JJIs YIIPABICHHS BpeMeHeM. DT
CaMOOpraHU3aLHsl U yrpaBieHne cooil. TaiiM-MeHE/HKMEHT MOMOTaeT YeJIOBEKY HITH
KOMITaHHH TUTAHHPOBATH BPEMSI i 3KOHOMHTB PECYPCHIL.

YK-2

7 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
DyHKIMS «OpraHU3aLHsD

OrtBeT:

OpraHu3aioHHas CTPYKTypa YIPaBICHHUS — 3TO LEJIOCTHAS COBOKYITHOCTh B3aUMOCBS3aHHBIX
MeKy coOOii 3BEHBEB M CTYIIEHE! YIIPaBICHHUS, KOTOPEIE B [IeJIOM 00pa3yloT cucteMy. OHa
OTPaXXaeT CTPOCHHE CHCTEMBI YIIPABICHHMS, COIEPIKaHUEM KOTOPOH SBISIOTCS (DYHKIUHK
YIpaBIIEHHUS, BEPTUKAIBHOE W TOPU30HTAIEHOE COOTHOLIEHHE HePapXUUECKUX YPOBHEH
YIpPaBIIEHHUS, a TAKKe KOJIMYECTBO U B3aUMOCBS3b CTPYKTYPHBIX ITOAPA3ACIICHUI B IIpeiesiax
Ka)KIOTO YPOBHSL.

3BEHO ynpaBIIeHU — 000COOICHHOE MTOAPA3AEIEHNE CO CTPOTO OTPaHUUCHHBIMA (QYHKIHAMH.
B kadecTBe 3BeHa yIpaBJieHHsI MOXKET BBICTYIIATh OTIECIBHOE ITOAPAa3eIeHHE, BEIIOMHAIOIIEE
9acTb (PyHKIMHU YIIPABICHUS, BCIO (QYHKIMIO YIIPABICHUS WIN COBOKYITHOCTH (DYHKIIHI
ynpasienns. K MOHATHIO 3B€HO OTHOCST TaKKe U PYKOBOJHTEICH.

CryImeHpb ynpapieHHs — 5TO COBOKYITHOCTh 3BEHbEB, HAXOMAIINXCS Ha ONPEAEICHHOM YPOBHE
HepapXyy yIPaBICHNUS.

YK-2

8 JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMSA «MOTUBALIUDY

OtBer:

J11s1 TOro 4ToOBI MOSBIIACH HEKast BHYTPEHHSSI CHJIa, 3aCTABIISIONIAS JIFOCH KaueCTBEHHO
BBITIOJTHSITH CBOIO PaboTy, 3a4acTyI0 HEOOXOMMBI KapAWHAIbHbIC H3MEHEHHSI BHY TPEHHETO
periaMeHTa KOMIIaHHH, e¢ HHPPACTPYKTYPbI H KOPIIOPATHBHOM KyIbTyphl. B ocHOBE
MOTHBAIIUH JIeKAT MOTPeOHOCTH. [I0TpeOHOCTD — 3TO BHYTPEHHEE CBOWCTBO JIFOOOTO YEIOBEKa,
KOTOPOE MPOSIBIISCTCS] HHMBUIYATBHO U BBIPAXKACTCS B €T0 MPEICTABICHUH 00 OTCYTCTBUH
4yero — auoo.

MoTHB — 3TO BHYTpEHHEe MOOYKIeHHEe HHUBU/IA K ICHCTBHIO.

CTUMyYTHPOBaHIE — 3TO MPUMEHEHHE [0 OTHOIICHHIO K YEIOBEKY CTHMYIIOB JUIsl BO3ICHCTBHUS
HA ero YCUJIUS, CTapaHusl, HACTOWYUBOCTh, TOOPOCOBECTHOCTD, IIEIEYCTPEMICHHOCTh MPU
peLICHNH 3a/1a4, CTOSIINX [epe]] OpraHu3aueH.

YK-2

9 JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
JlenernpoBanre MOTHOMOYNI

YK-2
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OrtBeT:

I[eJICI‘PIpOBaHHC — 9TO IpOoUECC nepeaaynu HMKECTOAIIUM YPOBHAM YIIPABJICHUSA TTOJTHOMOYHH U
OTBECTCTBCHHOCTH.

I[eJICI‘PIpOBaHHC JAacT PYKOBOAUTEIIO HECKOJIBKO BAXXHBIX IMTPEUMYIIIECTB!:

¢ DKOHOMHUT BpEMs IIPpH ACJIETUPOBAHUU IMTOBTOPAIOIINXCA €1,

* PaszBuBaer Y NOAYUMHEHHBIX HOBBIC HABBIKU: OTBETCTBEHHOCTD, YIIPABJICHUCCKUE (byHKLII/II/I,
TaﬁM-MeHeﬂ)KMeHT,

MOTI/IBI/IpyCT COTPYAHUKOB BO3MOKHOCTBIO ITOYy4aCTBOBATh B praBHCH‘{eCKOfI JACATCIIBHOCTH U
HOHpOGOBaTL HOBBIC d)OpMBI OTBETCTBEHHOCTH

10

Jlaiite pa3BepH

KOMMyHI/IKalII/II/I B MCHC/IP)KMCHTC

YTBIH OTBET Ha BONIPOC

YK-2

OtBer:

KoMmMyHHKaIMOHHBIN Mponecc (0T JaT. «communicatioy) — coo0IeHue, ca3b) — 3T0 IpoLece,
B XOZIe KOTOPOTo J1Ba WK OoJjiee uesroBeka 0OMEHUBAIOTCS HH(OpMaLel 1 0CO3HAIOT ee.
KomMmyHuKa1roHHbIe Oapbepsl (LyMbl): HHAUBUAYyalbHbIE, OPraHU3aLUOHHBIE, (hH3UUECKHE.
Turnel KOMMyHUKalMi. Ba)KHOCTh OTKPBITHIX KOMMYHUKALMI IPU NPUHATUHN PELICHUMH.

11

Jlaiite pa3BepH

DyHKIMSA «KKOHTPOJIb»

YTBIH OTBET Ha BONIPOC

YK-2

OtBer:

ITocne Toro, Kak TIIATEILHO MPOBEACHO IIIAHUPOBAHKE, CO3[IaHa OPraHU3alMOHHAs CTPYKTYpa.
cnocoOHas 3G dexTHBHO 00eCceunTh JOCTHKEHHUE 1eNieid, a paOOTHUKHU YETKO 3HAIOT
HaIpaBJICHHE CBOCH JEATEIbHOCTU U UMEIOT CHIIbHYIO MOTUBALIMIO K TPYy. B Toxe Bpemst
HHUKTO HE MOXKET OBITh YBEpPEHHBIM, 4TO Bce OyeT MATH 110 IUIAHY U YTO LIEJH, K KOTOPBIM
CTPEMSATCSI MEHEKEPBI, OyAyT JOCTHIHYTHI (hakTnuecku. CaefoBaTensHO, KOHTPOIb
BBICTYIIAeT 3aKJIIOYUTEIILHBIM 3BEHOM B IIENH YIPABICHYECKOI ASSATEIBHOCTH. DTO
€IMHCTBEHHBIH CIIOCO0 ISl MEHEKepa y3HaTh, JOCTUTAIOTCS JIM OPraHU3alOHHEIC LEJH, ’
€CIIM — HET, TO 110 KaKUM IIPUYHHAM.

KoHTponb ObIBaeT: peiBapUTEIbHBIN, B TEUEHHU paboT, 3aBEPIIAIONIH.

12

KomnnexktuBHbIe

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC

METOJIbI IPUHATHUS pellieHuil. [ pynmnosas qUHAMUKA B MEHEJDKMEHTE 1 KOMaHI000pa30BaHue

OTtBer:

PaboTHuK B 000 OpraHu3aiuy o0IaeTcs ¢ APyruMy, BCTYIaeT B T€ WIU UHbIE TPYIIIbI
JIIOJEH, KOTOPBIE B3aUMOAEHCTBYIOT APYT C APYTOM.

Tpu ycrnoBus CyleCTBOBAHHS TPYIIIIbL:

1. JItomu HOMKHBI BUJETH U CIBIIIATH APYT APYTa;

2. KoMMyHHKaIUU OCYLIECTBIAIOTCSA Ha MEXKINYHOCTHOM YPOBHE;

3. MuHHMabHas UepapXus pasIuyns MEXIy WICHAMU IPYIIIbL.

Bune! rpynnsl. OTudue rpynnsl oT koMasbl. IIpusnunsl dopmupoBanus 3¢ ekTUBHOM
koMaH (bl. CpaBHUTEIbHASA XapaKTEePUCTUKA TPyl ¥ KoMaHabl. CTaguy pa3BUTHS KOMAHMbL:
(hopMupoBaHue, CTOIKHOBEHHS, HOPMAIU3allKs, AeSTENbHOCTh, pe(hOpPMHUPOBAHHE.
KomanHble ponu 1 KOMaHAHBIE HOPMBI KaK yclnoBUe 3 (eKTUBHOTO KOMaH1000pa30BaHus

13

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC
YnpaBineHne KOHQIUKTaMH B MCHEDKMEHTE

OrtBeT:

B pabore MeHemKepa ¢ rpymnoBoil JUHAMHUKON CYIIECTBYIOT HECKOJIBKO 3a/1ad:

* pemoTBpalleHie KOH(INKTOB, pa3pyIIAOIIX OPraHu3aHio (JeCTPYKTUBHBIX
KOH()JIUKTOB);

* pa3spelIeHne KOH(QINKTOB, BO3HUKAIONINX B PE3yNbTaTe B3aUMOICHCTBHS
MHIMBHAYAIBHOCTEH HIIH TUIOXOW OpraHu3alny paboThl;

* WHULIMHAPOBAHHE KOHCTPYKTHBHBIX KOH(INKTOB, IIOCPEICTBOM KOTOPBIX BO3MOXKHO PELINThH
poBIIeMBI pa3BHUTHS,

* JIOKAJIM3alusI KOH(IHKTOB,;

* ympaBieHHe KOH(INKTaMH.

Crparerun ynpasieHusI KOHQINKTaMA

14

JlaiiTe pa3BepHyTbIi OTBET Ha BOIIPOC
DyHKIMOHANbHBIE BUbl MEHEDKMEHTA

OtBer:

B cooTBeTcTBUU ¢ (PyHKIMOHAIBHBIM HAIIPABICHUEM, MEHEIDKEPOM IIPHHUMAIOTCS Pa3IuuHbIe
(yHKIMOHANbHBIE pemeHus. OT 3TUX pelIeHUH 4acTo 3aBUCUT 3P (HEKTUBHOCTD U yCIEX
OpraHu3aluH.

Crparernueckuil MEHEPKMEHT: CyLIHOCTb, IPUHIIUIBL, TUIbI CTPATErui.

VIHHOBallMOHHBII MEHEDKMEHT: IIOHATHS, CYIHOCTh, HCTOUHUKU UHHOBAIIUIA,
HMHHOBAIlMOHHBIN OTEHIIHAIL.

KopnopatusHoe ynpasieHue U KOPIIOPATUBHbIA MEHEMXKMEHT: Pa3HHULA OHITHIH, YTO TaKoe
KOPIOpaIys U ee IPU3HAKU, YPOBHU YIPABICHUS B KOPIIOPALIUH.

15

SWOT-ananus,

JlaiiTe pa3BepHYTHII OTBET Ha BOIPOC

OECJIb 1 HA3HAYCHUEC

OrtBeT:

SWOT-ananu3 — MeToJ CTpaTernyeckoro iaHupoBanus. Llenb — BeIsiBIEHHE U
CTpyKTypHpoBaHHe CHIbHBIX (Strengths) n cnabeix (Weaknesses) cTOpoH opraHH3aIim, a
Takxke Bo3MoxkHoctel (Opportunities) u yrpo3 (Threats) u3 BHelIHel cpesl.

HasHaueHne — oneHKa peaJbHOTO TOJOKEHHUS KOMIIAHUH JUTS pa3paboTKu 3G PeKTHBHOM
ctpareruy. OH IIOMOTaeT MCHOJIB30BaTh CHIIBHBIE CTOPOHBI JUTS peali3allii BO3MOKHOCTEHH,
KOMIICHCHPOBATh cJIa00CTH 1 MHHUMH3HUPOBATh pHCKU. Pesynbrar — Marprna SWOT, Ha

OCHOBC KOTOpOﬁ TPUHUMAIOTCA 000CHOBaHHBIE YHpaBJICHYCCKHUEC PEIICHUA.

7.1. YpoBHHU oBJa/IeHUS
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Komnemenyua: YK-2 Cnocoben onpedensamev Kpyz 3a0au 6 pamMKax HOCMAGIEHHOU ueau u
eblouUpams ONMUMAIbHBIE CROCOOBL UX peuleHUs, UCX005 U3 OCUCMEYIOUUX NPABOBbIX HOPM,
UMeruuxca pecypcos u 02panudeHuil.

Hnouxamop oocmudicenuss xomnemenyuu: YK-2.1 Onpedensiem Kpye 3a0ay u HIaAHUpyem ux
peuleHue 8 pamkax noCmaeieHHbIX yelell.

VYpoBeHb XapakTepucThKa Ornenka B Oamnax

[ToBbllieHHBIN JocTurayTo MONHOE OBNaJICHUE 3HAHUSIMU, 81-100
YMEHHUSMU U HaBbIKaMH. CTyeHT cBOOO/IHO BIajieeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3JIMYHBIX CUTYalUsX JJIs peIIeHus
MOCTABJICHHBIX 33]1a4.

bazoBriit JlocTUrHyTO OCTAaTOYHOE OBJIAJICHUE 3HAHUSIMH, 61-80
YMEHHUSMU U HaBbIKaMH. CTyZIEHT YBEPEHHO BJIa/IeeT
TEPMUHOJIOTHEH, yMEeT IPUMEHSATh TEOPETUYECKUE
3HAHUS B PA3IMYHBIX CUTYalUsX JJIS peIIeHus
MOCTABJICHHBIX 33]1a4.

[Toporossrit JocTurayTo oBiajeHue MUHUMAJIBHO 41-60
HEOOXOIMMBIMU 3HAaHUSIMHU, YMEHUSMU U HaBbIKAMH.
CrynieHT BnajieeT OCHOBHOM TEPMUHOJIOTHEHN, yMeeT
NPUMEHSATh TEOPETUUECKHUE 3HAHUS /IS PEIICHHUs
MOCTABJICHHBIX 33J1ad B CTAHAAPTHBIX CUTYalUsX.

Hwuxe noporosoro Komnerennust He ocBoeHa 0-40

Hnoukamop oocmuowcenus komnemenyuu: YK-2.2 Bvibupaem onmumanbHvle CnocoOvl peuienus
3a0auy ¢ yuemom O0CODeHHOCMU NPOPeCcCUOHATbHOU OesmeNbHOCU, UCX00s U3 OeliCmEYIouux
NpPaBoBbIX HOPM, UMEIOUSUXCSL PECYPCO8 U O2PAHUYEHU.

YpoBeHb XapakTepucThKa Orenka B Oamiax

[ToBbIIEHHBIN JocTurHyTO MONHOE OBNAJCHUE 3HAHUSMU, 81-100
YMEHUSIMU U HaBbIKaMu. CTyIeHT CBOOOIHO BIIaIeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTABJICHHBIX 3a/a4.

bazoBrIit JoCTUTHYTO 1OCTaTOYHOE OBJIA/ICHUE 3HAHUSMU, 61-80
YMEHUSAMU U HaBbIKaMH. CTYI€HT YBEPEHHO BIaJeeT
TEPMHUHOJIOTHEHN, YMEET MPUMEHSATh TEOPETUUECKUE
3HAHMS B PA3JIMYHBIX CUTYAIUSAX JUIsl pELICHUS
MOCTAaBJICHHBIX 3a/a4.

[Toporossrit JocTurayTo oBlIageHUE MUHAMAJIBHO 41-60
HEO0OXOTUMBIMH 3HAHUSIMHU, YMEHUSIMU U HaBbIKAMHU.
CryneHT BiaJieeT OCHOBHOUM TEPMUHOJIOTUEHN, yMEET
MPUMEHSTh TEOPETUUECKUE 3HAHUS ISl PEeILICHUs
MOCTABJICHHBIX 33/1a4 B CTAH/IAPTHBIX CUTYAlIHSIX.

Hwuxe noporosoro Komnerenuust He ocBoeHa 0-40

8. Matepua/ibHO-TEXHHYECKOe H YUeOHO-MeToAnYecKoe odecnevyeHue JUCIUILIHHbI
8.1. IlepeyeHb OCHOBHON U ONOTHUTEIbHON y4eOHOH TUTEepaTyphl

OcHosnasn numepamypa

1. MenemxkmenT: yueOnuk s By3oB / H. M. Acraxosa, O. B. bap6ammna, A. B. bytoB [u ap.];
H. W. Actaxosa [u np.] ; orBeTcTBeHHBIe peaakTopsl H. U. ActaxoBa, I. 1. MockBuTHH.. - Mocksa:
IOpaiit, 2026. - 422 ¢ - 978-5-534-16387-2. - Tekcr: 3nexrponnsiii / KO Opaiir: [caiit]. - URL:
https://urait.ru/bcode/582921 (nara obpamenwus: 21.05.2026). - Pexxum qoctyna: mo moammucke
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2. OnunioB, A. A. OCHOBBI MEHEKMEHTa: Y4eOHHK it By30B / A. A. OuHIOB. - 2-¢ U3, -
Mockaa: FOpaiit, 2026. - 241 ¢ - 978-5-534-16616-3. - Tekct: anexkrponnsiii // UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585168 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITITHCKE

3. Mapnac, A. H. OcHoBbl MeHemkMeHTa. [Ipaktnyeckuii Kypc: yuyeOHuMK ais By3oB / A. H.
Mapgac, O. A. I'ynsesa. - 2-e usa. - Mocksa: IOpaiit, 2026. - 175 ¢ - 978-5-534-07558-8. - Tekct:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/585327 (mata oOparieHus:
21.05.2026). - PesxuMm goctyna: 1o moanucke

Jononnumenvnas numepamypa

1. MenemxkmenT: yueOHuK 1i1s By30B / A. JI. I'amonenko, 0. I1. AnekceeB, M. B. CaBenbeBa [u
ap.] - 2-e u3a. - Mocksa: FOpaiit, 2026. - 379 ¢ - 978-5-534-17696-4. - Tekcrt: anekrponusii / UKO
IOpaiit: [caiiT]. - URL: https://urait.ru/bcode/582864 (mara oOpamenus: 21.05.2026). - Pexum
JIOCTYTIA: TIO TIOJIITHCKE

2. Mamok, B. 1. CoBpemeHHbIe MpoOIeMbl MEHEIKMEHTA: YaeOHUK st By30B / B. M. Mautok. -
Mockaa: FOpaiit, 2026. - 195 c - 978-5-534-08338-5. - Tekct: anexkrponnsiii // UKO Opaiit: [caiT].
- URL: https://urait.ru/bcode/585325 (mara oOpamenus: 21.05.2026). - Pexxum poctyma: 1o
MOJITTHCKE

3. Crapogepona, K. O. MenemkmeHnT. DhhekTuBHOCTH ympaBieHus: yaeOHuk ams By3os / K. O.
CrapoBepoBa. - 2-¢ m3a. - Mocka: HOpaiit, 2026. - 269 c¢ - 978-5-534-09017-8. - Tekcrt:
anektponHbid // KO FOpaiit: [caitr]. - URL: https://urait.ru/bcode/584706 (mata oOparmieHus:
21.05.2026). - PesxuMm goctyna: o moanuckKe

4. MeHeKMEHT: KeHChI, TPEHUHTH, NenoBbie Urpbl: mpakTukym / T. 0. Anomuenko,, A. M.
I’puran,, A. A. JIbicodenko, [u Ap.] - MeHeIKMEeHT: Kechl, TPEHUHTH, JeJOBble UTPhl - MOcCKBa:
HamkoB u K, 2019. - 282 c. - 978-5-394-03361-2. - Tekcrt: snexrponnsiii / [IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/85392.html (mara o6pamenwus: 21.05.2026). - Pexxum moctyma:
IO MOJITHCKE

5. MenemkMeHT: ydeOHUK U mpakTtukym s By3oB / M. H. Illankun, A. H. Anekcees, E. C.
Bypeikun [u nap.] - 5-e uzn. - Mocksa: HOpaitt, 2026. - 589 c¢ - 978-5-534-09158-8. - Tekcr:
anekrpoHHbii // KO HOpait: [caiiT]. - URL: https://urait.ru/bcode/589288 (mara oOparienws:
21.05.2026). - PesxuMm goctyna: 1o moanucke

6. AOuyk, B. A. MeHeIKMEHT: TEOPETUIECKUE OCHOBBI: YUEOHUK U MPAKTUKYM s By30B / B. A.
Abuyk, C. 1O. Tpanuub, B. B. Tumuenko. - 3-¢ u3a. - Mocksa: IOpaiit, 2026. - 320 c -
978-5-534-17080-1. -  Tekct: osmekrponnwsri // HWKO  HOpaiit: [caiitr]. - URL:
https://urait.ru/bcode/583873 (mara obpamenwus: 21.05.2026). - Pexxum qoctyma: mo moamucke

8.2. Ilpodeccuonanbubie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4uBaeTcst
A0CTYN 00y4aKOLIHXCH

IIpogheccuonanvHuvle bazvl OaHHbIX

1. https://www.fedstat.ru/ - Enwnas wmexBemoMcTBeHHass HH()OPMAIIMOHHO-CTAaTUCTHYECKAs
cuctema (EMUCC)

Pecypcor « Humepnemy
1. https://www.kommersant.ru/ - ['azera «KommepcanTb»

2. http://www.forecast.ru/ - LleHTp MaKpPOIKOHOMHUYECKOTO aHajIM3a M KPaTKOCPOYHOTO
nporHo3upoBanus (LIMAKII)

8.3. IlporpammHoe obecnieueHne U1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI, HCIIOJIb3yeMble
NpH OCYIIECTBIEHUH 00Pa30BaTEIbHOIO MPoIecca Mo TUCHHUIIJIHHE

Ilepeuensv npocpammnozo obecneyenus
(0OHOB1EHUE NPOU3BOOUMCSL NO Mepe NOSABNIEHUs. HOBbIX 8ePCULL NPOCPAMMbL)
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1. Microsoft Office 2016 ;
2. "Antumnarunat.BY3" Bepcun 3.3 s oOHapyeHHS TEKCTOBBIX 3aMMCTBOBAaHHM B Y4eOHBIX U
Hay4HBIX paboTax;

3. Moii oduc;
4. LibreOffice;

Ilepeuenv unpopmayuoHHO-CnpagouHbIX cucmem
(0OHOBIEHUE BLINOIHAECCSL eHCeHeOeNbHO)

1. OnexTpoHHBIN epuoandeckuit cnpaBoyHuk "Cucrtema FTAPAHT";
2. KoncynperanTtllntoc;
3. CpaBouHo-TipaBoBas cucrema "["apanr-Makcumym";

8.4. CnenmnanbHble NOMeNIEHHS, JIA0OPATOPUM B J1a00pPaTOPHOE 000PyI0BaHUE

YuyeOHble ayTUTOPUH AJIs1 TPOBECHHUS 3aHATHH KomrmiekTsl yueHnueckoit Meoenu
JIEKITMOHHOTO THIIA MynbsTUMEAUHHBII TPOEKTOP

Hocka

OkpaH
YueOHbIe aynuTOPUU AJIS IPOBEACHUS KomrutekTsr yueHmueckoit Mmebenu
MPAaKTUIECKUX 3aHATHH (3aHATHH CEMUHAPCKOTO | MyIBTUMEIUIHBIA TPOSKTOP
THUIIA) Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|
Y4eGHbIE ayTUTOPUU JJISl TPYIIIOBBIX U Komrutektsl yuenmueckoit Mmebenu
WHAUBUAYAIbHBIX KOHCYJIbTAIUM MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komneroteps! ¢ BoixogoM B ceth «MHTEpHET» 1 DUOC (|

Y4eOHble ayTUTOPUH AJIS TEKYIIEro KOHTpoiast 1 |KommiekTsl yueHn4eckoi Medenn

MIPOMEKYTOYHOU aTTeCTallH MynpTUMEANITHBIN TPOEKTOP

Hocka

DKpaH

Komnsroteps! ¢ BoixogoM B ceTh «MHTEpHET» 1 DUOC (|

ITometeHus 111 CaMOCTOATENBHON PadOThI Komrutektsl yuenmueckoit Mmebenu

MynpTUMEANITHBIN TPOEKTOP

Jocka

DKpaH

Komneroteps! ¢ BoixogoM B ceth «MHTEpHET» 1 DUOC (|

[Tomernienus A XpaHeHUs U TPOGHIAKTHIECKOIO
o0cCITy)KuBaHUS 000PYIOBAHMUS KoMrutekTsl crienmani3upoBaHHOM MeOSTH 11 XPaHESHUS
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