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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecneunBaoIIUX JOCTHKEHUE TUIAHUPYEMBIX PEe3yJIbTaTOB OCBOCHUS 00pa30BaTeNIbHOM MPOTrpaMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOJUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpenmecTByronme MUCIUIUIMHBL IO CBS3SIM KomImeTeHui: [IpeanpuHumMarenbckoe Jeno,
Mapketunr, OCHOBBI (PMHAHCOBBIX pacueToB, OCHOBBI yueTa M PMHAHCOBOM OTYETHOCTH

[Tocnenyromue AUCUUIUIMHBI MO CBA3AM KoMmeTeHUMi: busznec-nnanupoBanve, OUHAHCOBBIN
pbiHOK, HMHBeCTHULMOHHBIM aHanu3, [IpONECCHO-OPUEHTUPOBAHHOE  YIIPABICHUE, Y NPAaBJICHUE
n3mMeHeHusMu, KoproparuBaeie pruHAHCHI

2. [lnanupyemblie pe3y/ibTaTbhbl 00yYeHHs MO JUCHMILUIMHE, 00ecneYnBAKOIINE TOCTHKEHUE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUYeHUsl 0 MPpOorpaMmme

N3yuenne nucuuminabl OCHOBBI MEHE/DKMEHTa B 00pa30BaTebHON MPOTpaMMe HalpaBJICHO HA
(dbopMupoBaHHE y O0YYAIOIIUXCS CIETYIOINX KOMIIETCHIIUN]:

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - Crioco6eH npeasiaratb SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpraHU3aIMOHHO-
yIIpaBJICHYECKUE PEIICHHs B TPO(eCCHOHATIbHON A TEIbHOCTH,

[Mnanupyembie |Ilnanupyemble pe3yabTaThl 00y4eHHUsI MO AUCHHUILIMHE

pe3yJIbTaThl
00yd4eHHS 10
porpamMme
OIIK-4 OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OIIK-4.3: BnageTs (MMETh
HABBIKH):
0COOEHHOCTHU npeJuiaratb 5JKOHOMHYECKH |HaBBIKaMU (OPMYIIHPOBAHUS
OpTraHU3aIMOHHO- U (UHAHCOBO 9KOHOMHUYECKU U (PUHAHCOBO
YIpaBICHUYECKUX pelIeHU [000CHOBaHHBIE 000CHOBaHHBIX
B IpodecCHOHATBHOM OpraHu3alMOHHO- OpraHU3alMOHHO-
JeSITEIbHOCTH yIpaBJICHYECKHE PEUICHUS |yIPaBICHYECKUX PEIICHUH B
B IpoQecCuOHATbHOMN npogeccnoHaIbHON
JIESITEIIbHOCTH JeSITeITbHOCTH

3. O0beM U BUABI Y4eOHOH padoThI
Y4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUbI Y4eOHOU pabOoThl O AUCHUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueOHo# padoThI Beero wac/ 3.c.
Cewm 4
KonrakTHas paboTa, B TOM YHUCIIE: 56.3/1.56
3aHATHA TEKIIUOHHOTO TUIIA 36/1
3aHATHs] CEMUHAPCKOIO THIIA 18/0.5
WupuBuayanpHas KoHTakTHas padbota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas pabota (I'KP) 2/0.06
CamocTosiTenpHas pabora: 53.7/1.49
[TpomesxyTouHas aTTecTanus 34/0.94
Buza npomexyTo4HOU aTTecTaluu:
DK3aMeH OK3
O6m1ast TpyA0eMKOCTh (00BhEM YacT 00pa3oBaTeIbHOM
nporpaMmsl): Yacsl 144
3ayeTHbBIE €UHUIIEI 4

4. Conep:kanue JTHCHUILIUHBI



4.1. Pazoenvl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temaruueckuil TIaH TUCIUTUTMHBE OCHOBBI MEHEPKMEHTA TIPE/ICTaBIICH B TAOIUIIE.

Pa3jiennbl, TeMbl JMCUMILIHHBI U BU/bI 3aHATHI
Ounasi popma o0yueHust

KonTakTHasi padora = Iliianupyembie
s
3ansTus = Pe3yabTaThbl
CEMHHApPCKOIo é Oﬁy‘leHl/ISl B
= THIIA @ a
Ne HaumeHoBaHue TeMbI =) a a S o| cooTHoweHHH ¢
. (=]
/i (pa3aena) IUCHMILINHBI g o é E e S| pesyabTaTamu
%] [P}
= g g 2 o0y4yeHnus 1no
] o
= E 8 o0pa3oBaTebHOI
nporpamMmme
Teopernueckue u OIIK-4.1, OIIK-4.2,
1. |MeromonoruyecKre OCHOBBI 18 8 20 |[OIIK-4.3
MEHEHKMEHTA
[IpakTUueckue aceKTsl B OIIK-4.1, OIIK-4.2,
2. 18 10 33,7
MEHEKMEHTE OIIK-4.3
KoHTpomn 34
Hroro 36 | 18 |03 ] 2 [537
4.2 Cooepicanue pazoenoe u mem
4.2.1 KontakTHas padora
TemaTuka 3aHITHI JIEKIITMOHHOT0 THIIA
Nen/n HanmeHoBaHue TeMbl Bun 3ansatus TemaTuka 3aHATHSA JTEKIIMOHHOTO
- (pa3aesa) AMCUUIJINHBI JEeKIIMOHHOIr0 THIIA* THIIA
1. COBpeMeHHBIﬁ MCHC/I?KMCHT: ITIOHATHC,
JIEKIIUS
1I€JI1,3aJa91, METOJIOJIOTHS
JICKIHUS DBOJTIONHSI YITPABJICHUYECKON MBICITH
JICKIYS Monenn MeHeKMEHTa
YHpaBJ'IeHI/IG CONHUAJIbHO-TEXHUYCCKUMHU
JICKOUA cuctemMaMu. BuenrHas cpeaa
TeopeTnueckue u OpraHu3alyu
METO/10JIOTUYECKUE OCHOBBI — Cucrema ynpaBJICHUS U €€ JICMEHTBI.
MEHEKMEHTA BHyTpeHHsIs1 cpeaa opraHuzanuu
3aKOHOMEPHOCTH YNPaBIECHUS
JICKIIUA OpFaHI/ISaHI/IHMH.TeOpI/II/I KHU3HCHHOTI'O
1[MKJIa OpraHru3aluu
JIEKLIHS Hudposuzanys 1 MEHESPKMEHT
JICKIIUA KOMMyHI/IKa]_[I/II/I B CUCTCMC YIIPpAaBJICHUS
JEKIIHS [IpuHsTHE yIIpaBIeHYECKUX PEIICHUH
2. JICKIIUA q)yHK]_[I/ISI KIIJIAHUPOBAHUCY
JICKIIUA q)yHK]_[I/ISI «OpraHusanus»
DOyHKIHS «MOTUBALM». Teopun
JIEKLUS YHKI H p
MOTHUBAIIUU
JICKIIUA (DYHK]_[I/ISI «KOHTPOJIbY
I'pynnoBas auHaMuka. YnpasieHue
[IpakTyeckue acrieKThl B JIEKLIUS N o
HehOopMaTIbHOM OpraHu3anyen
MEHEKMEHTE
KomanmoobpazoBanue. PoneBbie
JICKIIUSI
TO3UINH
JEKLIHS Ynpasnenue KOHQJIUKTaMH
.HI/II[GI)CTBO N BJIaCTHBIC OTHOLICHUSA B
JIEKIIUS
CUCTCMCMCHCI?KMCHTA
JIEKIIUS CoBpeMEHHBIN MEHEIKED

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHATHsI, IPEAyCMATPHUBAIOIINE IPEUMYIIECTBEHHYIO Tiepeiady yueOHoH nHbopManun
MeJarorniecKuMu pabOTHUKAMK OpTaHW3aluu U (WIH) JTUIaMU, MPUBJICKACMBIME OpPTraHU3allueil K pearn3ainuu




00pazoBaTeILHBIX MMPOTPaAMM Ha MHBIX YCIOBUAX, 00YIAFOIIIIMCS
TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

Nent/mm HaumeHoBaHue TeMbI Bun 3ansaTust TemaTtuka 3aHsTUSA
B (pa3aeJsia) AMCUUNJIMHBI CEMHHAPCKOro THNAa** CEeMHUHAPCKOI0 THUNA
1. CoBpeMeHHBI MEHEHKMEHT:

[TOHATHE, LIEJIH,3a/1a49H,
METOIOJIOTHS. DBOIIOLUA
yIPaBJICHYECKON MBICIIH.

MPAKTHUYCCKOC 3aHATHUC

TeopeTnueckue u

Buewnsis 1 BHYTpeHHsIsS cpesia
METOI0JIOTUYECKUE OCHOBBI MPAKTHIECKOE 3aHSATHE

OpraHu3aIn

MEHE[KMEHTA
3aKOHOMEPHOCTH YIpaBIICHUS

IIPaKTHYICCKOC 3aHATHC OpFaHI/I3aLII/ISIMI/I.TeOpI/II/I
KU3HCHHOI'O HMKJIA OpraHu3alnuu

TMPAKTHUYCCKOC 3aHATHUC I_[I/I(l)pOBI/BaHI/ISI 1 MCHCIKMCHT

2. [IpunsATHE yrpaBlIeHUYECKUX
IPaKTUYECKOE 3aHIATHE o
peLICHUI

QYHKINHA MEHEKMEHTA:
IPAKTUYECKOE 3aHATHE  |IJIAHUPOBAHME,OpraHU3ALINS,
MOTHBALMsI U KOHTPOJIb

[IpakTueckue acrieKThl B ['pynnoBas nuHamuka.
MEHEKMEHTE KomangoobpazoBanue. Ponesbie
IMPaKTHICCKOEC 3aHATHC
NO3ULIAH. Y IIpaBICHUE
KOH(IMKTAaMU

npaktuyeckoe 3aHsatue  |COBpEMEHHbBI MEHEKED

HI/I,Z[epCTBO K BJIACTHBIC OTHOLLICHUA

IMPaKTHICCKOEC 3aHATHC
B CUCTCMCMCHCIPKMCHTA.

** ceMHHAPBI, MPAKTUIECKUE 3aHATHS, IPAKTUKYMBI, TA00PaTOpHEIE PadOTHI, KOJJIOKBUYMEI U HHBIE aHATOTUIHBIE
3aHATUA
HNnas konTakTHasi padora

[Tpu npoBenenuun yueOHbIX 3ansaTuii CI'OY obecrieunBaeT pa3BUTHE y 00YyYAIOMIMXCS HABBIKOB
KOMaH/IHOW paboOThl, MEXJIUYHOCTHOM KOMMYHUKAIIMHM, TPUHSITHS PEIICHUM, JUIEPCKUX KauyecTB
(BKITIOYAst IpU HEOOXOAMMOCTH MTPOBECHIE UHTEPAKTUBHBIX JICKIIMH, TPYIIIIOBBIX JUCKYCCHIA, POJIEBBIX
WTp, TPEHUHTOB, aHAJIU3 CUTYallMi U UMUTAIIMOHHBIX MOJIETIEH, MPEenoaBaHue TUCIUILIIHH (MOIyJIei) B
dbopMe KypcoB, COCTAaBIEHHBIX HAa OCHOBE peE3yJlbTaTOB HAYYHBIX HCCIECJOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeil, B TOM YHCIIEe C YYETOM PETHOHATBHBIX 0COOCHHOCTEN MPOGECCHOHATBHOU S TEIIbHOCTH
BBHIITYCKHUKOB U MOTpeOHOCTEN paboToaareneii).

®opMBl U METOJIbI TPOBENCHHUS WHON KOHTAKTHOM pPaOOThl MpHUBEACHBI B MeETOAMYECKHX
yKa3aHUAX M0 OCHOBHOM MpodeccuoHaNbHON 00pa30BaTeIbHOM MporpaMMme.

4.2.2 CamocrosiTejibHAasi paboTa

Bua camocrosiTe1bHOM padoThI
Neni/m HaumenoBanue TeMbl (pa3aesia) JUCUMIIIIMHBI ok

- IIOAr0OTOBKA AOKJIaaa
TCOpeTI/IquKHC U MCTOOOJIOTHYCCKHUEC OCHOBBI - IIOAT0OTOBKA BJICKTpOHHOfl
MCHCI’KMEHTA npEe3CHTAUN

- TCCTUPOBAHHNC

- MOArOTOBKA JOKJIaga
- IOITOTOBKA 3JIEKTPOHHOU
Mpe3eHTaluu

- TECTUPOBAHHE

2. HpaKTI/I'-IeCKI/Ie ACIICKTHI B MCHCIXKMCHTC

*** caMOCTOSATEILHAS pa60Ta B CCMCECTPC, HANTMCAHUC KYPCOBBIX pa60T, JAOKJIAa0B, BBIITOJHCHUEC KOHTPOJIBHBIX

pabot
5. MaTtepuajibHO-TEXHHYECKOE U Y4eOHO-MeToAn4YecKoe obecnevyeHue M CUMILTHHbI

5.1 JIuteparypa:
OcHoBHas JuTepaTypa




1. Onunnos, A. A. OcHOBBI MEHEDKMEHTA : yueOHoe mocooue a1 By30B / A. A. OIUHIIOB. —
2-e u3 ., uctp. u gon. — Mocksa : M3natensctBo FOpaiit, 2024. — 241 c. — (Briciiee oOpa3zoBanue). —
ISBN 978-5-534-16616-3. — Texkcr : anexTpoHHbIi / O6pa3oBatenpHas miatdopma Opaitt [caitt]. —
URL: https://urait.ru/bcode/538704

2. MenemxmenT : yueOHuK 11 By30B / H. 1. AcraxoBa [u np.] ; oTBeTcTBeHHBIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : UznatensctBo Opaiit, 2024. — 422 c. — (Bricuiee
obpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anexrpoHHsiid // OOpa3oBaTenbHas miaTdGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896

JlonoIHUTeIbHAS JTUTEpPaTypa

1. Mappac, A. H.  OcHoBbl MeHepxMeHTa. [IpakTrueckuii Kypc : yueOHoe mocodue Jijisi By30B /
A. H. Mapz[ac O. A. I'ynseBa. — 2-e u3 ., ucnp. u gon. — Mocksa : U3narensctBo HOpaiit, 2024. — 175
c. (Beiciiee obOpazoanme). — ISBN 978-5-534-07558-8. — Tekcr ANIEKTPOHHBIN  //
06pa3OBaTCJIBHa$I wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemkMenT : yueOnuk 11t By3oB / A. JI. 'anonenko [u ap.] ; mox obmien penakiueit A. JI.
l'amonenko. — 2-e u3n., nepepad. u gorn. — Mocksa : M3parensctBo Opaiit, 2024. — 379 c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : snekTpoHHbIi // OOpa3oBaTensHas
wiatgopma Opaiir [caiit]. — URL: https://urait.ru/bcode/535840

5.2. IlepeyeHb TMIEH3HOHHOTO MPOTrPAMMHOI0 00ecIeYeHus!
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmaptasrii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccrnonansHbiii

5.3 CoBpemenHbIe MpodeccHoHATbHBbIE 0a3bI IaHHBIX, K KOTOPbIM 00ecnednBaeTcsi A0CTYN
00y4Jarouuxcs

1. TIlpodeccmonanbnass ©6a3a ganHbIX «MHpOpMammoHHble cHcTeMbl MUHHCTEPCTBA
sKoHOMHueckoro pas3BuTHus Poccuiickoii ®denepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynapctBeHHass cucreMa mpaBoBoi uH(popmanuu «OQHUIHMATBHBIM HHTEpHET-IopTall
npaBoBoit napopmanun» (http://pravo.gov.ru/)

3. IIpodeccuonanpHast 0aza naHHbIX «DHUHAHCOBO-’KOHOMHMUYECKHE TMOKazarenu Poccuiickoit
denepanun» (Odunmansabiii caiit Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanphas 6a3a gaHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOit CIyKO0bl TOCYIapCTBEHHOMN cTaTUCTUKH - http://www.gks.ru/

5.4. HudopmanuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM o0ecrne4nMBaeTcs JOCTYI
o0yuarmuxcst

1. CpaBouHo-tipaBoBast cucreMa «Koncynbrant [Tnroc»

2. CnpaBouno-tmipaBoBas cucrtema «I"”APAHT-Makcumym»

5.5. CnenuajabHbIe MOMEIeHUS

VYueOHbIC ayTUTOPUU JJIS IPOBEACHUS 3aHITHI
JIEKUMOHHOI'O THUIA

KomrmiekTs! yuennaeckoit medenu
MynpTUMEAUNHBIN TPOEKTOP
Jlocka

OKpaH

VYyeOHbIC ayTUTOPHUH JIJISl IPOBEICHUS MTpaKTHYeCKUX [ KOMIUIEKThI yueHnYecKoi Mebenn

3aHATUH (3aHATUM CEMUHAPCKOTO THUIIA) MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

KomnbroTepsl ¢ BbIxo10M B ceTh «MHTEepHET» U
ONOC CI'9Y

Y4eOHble ayAUTOPUH [T TPYIIIIOBBIX U
VMHIVBUAYAIbHBIX KOHCYJIbTAlUI

KommiekTsl yueHnueckoi medenu
MynbTUMEAUIHHBIN TPOEKTOP
Jlocka




OkpaH
KomnberoTepsl ¢ BbIxo10M B ceTh «MHTEpHET» U
ONOC CI'9Y

VY4eOHble ayAUTOPUHU VIS TEKYIIETO KOHTPOJIS U KomruiexkTsl yueHnueckoi medenu
MIPOMEKYTOYHOM aTTECTALNU MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OkpaH

Kommnbrorepsl ¢ BBIXO0OM B ceTh «IHTEpHET» 1
OUNOC CI'9Y

[Tomernenus st CaMOCTOSATEILHOM pabOTHI KomruiekTsl yueHndeckoit medenun
MynbTUMEAUIHBIA IPOEKTOP

Jlocka

OkpaH

KomnbroTepsl ¢ BbIX0J10M B ceTh «MHTEepHET» U
OUOC CIDY

[MTomerueHus it XpaHeHust U mpoduinakTudeckoro  |KOMIUIEKTBI Crielrain3upoBaHHON MeOeIH ISt
00CITYy>)KUBaHUS 000PYIOBaHHS XpaHEeHUs1 000PYJOBAHUS

5.6 JIabopaTopuu u 1adbopaTopHoe 060py/A0BaHNe
6. @OoH/ O1IEHOYHBIX CPEACTB MO AucuuNInHe OCHOBBLI MEHeIKMEHTA:

6.1. KoHTpo/ibHBbIE MEePONIPHUSITHSI 1O TUCIIHIIJIMHE

®opMa KOHTPOJISI OTmMeTuTH
Buja koHTpOJIS HYyKHOC
3HAKOM
«+»
Texymui KOHTPOJIb OneHka J0KJIa10B +
Y CTHBII/IUCEMEHHBIH 0npoc +
TectupoBanue +
[IpakTrueckue 3a1auu +
Or1eHKa KOHTPOJIBHBIX PadoT (JIIs1 3a04HOI

bopMbI 06YUEHNS) B
IIpomMeKyTOYHBIN KOHTPOJIb OK3aMeH +

Ilopsinok nmnpoBeaeHUs: MEpPONPHUATHH TEKYWIEro W IMPOMEKYTOYHOI0 KOHTPOJIA
onpeneasiercs MeToan4ecKMMH YKa3aHUSIMU 10 OCHOBHOM Npo@deccnoHaIbHOi 00pa3oBaTeIbHOM
nporpamme Bbicmiero oopasosanus; Ilosio:keHneM o 0a/ILHO-PeiTHHIOBOI cHCTeMe OLEHKH
ycneBaeMoCTH O0y4aloIIHMXcsl 10 OCHOBHBIM 00pa3oBaTelbHBIM MPOrPaMMaM  BbICIIETrO
o0pasoBaHusi — mnporpaMmaM 0OakajaBpuara, IpPOrpaMMaM CIHEHHAJIUTEeTa, MporpaMMam
MArHCTPaTypbl B (eepajbHOM rOCyAapCTBEHHOM ABTOHOMHOM 00pPa30BATEeJbHOM Y4Ype:KICHHHU
BbICLIEro o0pa3oBaHus «CaMapcKuii rocy1apCcTBEeHHbIN IKOHOMHYECKHH YHUBEPCUTET».

6.2. [Inanupyemblie pe3yabTAThI 00y4eHUsI 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEHNEe
IUVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHUsI 10 MPporpaMmme

Oobémenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOeH mpeaniarath SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OpTraHU3aIMOHHO-
YIIpaBJICHYECKUE PEIICHHs B TPO(EeCCHOHATIbHON ESITEIbHOCTH;

[Inanupyemsle |Ilnanupyemsblie pe3yJbTaThl 00y4eHHs MO0 JUCHHUIINHE

pe3yIBTaTHI
o0ydeHus 1o
porpaMmme
OIIK-4.1: 35aThb: OIIK-4.2: YMeTn: OIIK-4.3: Bnanets (umeTh
HABBIKH):

0COOEHHOCTH OpTraHHu3allMOHHO- npejiaratb HaBBIKaMH




YIPaBIEHYECKUX PELIEHUN B SKOHOMMYECKHU U dbopmynupoBaHus
poeCCHOHAIBHON JeATENHHOCTH |(DMHAHCOBO SKOHOMUYECKH H
000CHOBaHHBIC ¢uHaHCOBO
OpPraHHU3alMOHHO- 000CHOBaHHBIX
yIpaBiIeHYECKHE OpraHHU3alMOHHO-
pelieHus B YIPAaBIEHYECKUX
npodeccnoHabHOM  |perieHuii B
JESATEIIBHOCTH npodeccnoHaIbHON
JESTEIIbHOCTH
IToporossiii OCHOBHBIE METOJIbI COOpa U aHAJIN3UPOBATh HaBBIKaMU pa3pabOTKH
00pabOTKU JAHHBIX, KOHKpETHbIE OpraHHU3alMOHHO-
HEOOXOIUMBIX JUIsl PELLICHUS CUTyaluH, YIPaBIEHYECKUX
npodecCHOHAIBHBIX 3aj1ay. BO3HHUKAIOIIINE B pelieHui B
npodeccuoHaIbHON  [MpodecCHOHANTBHON
JESITEJIbHOCTH JIESITEJIbBHOCTH
CraHgapTHBIM |OCHOBHBIE METO/IbI AHATIN3A aHAJIN3UPOBATh nprueMamMu pa3paboTKu
(B 1OIIOJTHEHUE |AAHHBIX, HEOOXOIUMBIX JUIS OpraHHU3aIOHHO- OpraHU3aIlOHHO-
K [IOPOTOBOMY) |perieHus npodeccuoHaNIbHbIX yIPaBIECHYECKHE YIPaBIEHYECKUE PEILICHUS
3a1a4y pelieHus B IpOoeCCHOHATBHOM
JESTEIIbHOCTH
[ToBbIIeHHBIN |METOMBI U OCOOCHHOCTH MPHHATHUS [TEHEPUPOBATH METOJIaMH pa3paboTKU
(B IOTIOJIHEHHE |OpraHU3allMOHHO-YIIPABICHYECKUX [SKOHOMUYECKU U 9KOHOMMYECKU U
K [IOPOTOBOMY, |pemieHuii B nmpodeccoHansHol  [puHAHCOBO ¢duHAHCOBO
CTaHJAPTHOMY) [1eSTeTbHOCTH 000CHOBaHHbIE 000CHOBaHHBIX
OpraHHU3aIOHHO- OpraHU3alIOHHO-
YIPaBIECHYECKHE YIPaBIEHYECKUX
pelleHys B peueHui B
npodeccuoHaabHON  [podeccuoHaTbHON
JeSITEJIbHOCTH JIeSITEJIbHOCTH
6.3. IlacnopT OLIEHOYHBIX MATEPHATOB
Ne HaumeHnoBanue TeMbl KonTposmnpyembie Bua koHTpoOJsi/McnoNb3yeMble
n/n (pa3nesia) IUCHUIIHHBI IVIAHUPYeMble OLICHOYHbIE CPEACTBA
pe3yabTaThl 00y4eHUus1 B
COOTHOILLICHUH C . .
Texkymmuii | IIpomexyToyHBIi
pe3yJiabTaTamMu 00y4eHust
110 MpOorpamMme
1. OIIK-4.1, OIIK-4.2, Ornenka
Teopetnueckue u OIIK-4.3 JIOKJIaJI0B,
METOI0JIOTUYECKUE OCHOBBI [IpakTnueckue |IK3aMeH
MEHEIKMEHTA 3a/1a4H,
TectupoBanue
2. OIIK-4.1, OIIK-4.2, Orenka
OI1K-4.3 JIOKJIAZIOB
[IpakTuka MeHeKMEHTa B ’
[IpakTnueckue |Ix3ameH
pa3BUTHUH OpraHU3ALUU
3a/1a4H,
TectupoBanue

6.4.0neHO0YHbIC MaTEPHAJBI IS TEKYLIEr0o KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=2101

IlpumepHasi TeMaTHKa J10KJIAI0B

Paznena nucnuniauaesl [ TeMbl

Teopetnyeckue u
METOA0JOTUYECKHE OCHOBBI

1. OcHOBHBIE IPUYHHBI HEPAIIMOHAIHFHO MOTPAYEHHOTO BPEMEHHU.
2. llemenonaraHue Kak MpoIECC CO3HATEIBHOTO OCYIIICCTBICHHS CBOUX



https://lms2.sseu.ru/course/index.php?categoryid=2101

MCHCI>KMCHTA

I[eﬁCTBHfIZHpHHHHHLI, TCXHOJIOT U, OCHOBHBIC ITpaBUJIA.

[IpakTHueckue acreKkTsl B
MEHEIKMEHTE

w

CaMo0-MEHEPKMEHT — YMEHUE YIIPABIATH COOOH.
TexHo0THs MIaHUPOBAHUS 10 METOY «ANbIbDy, «IlapeToy,
Difzenxayapa.

5. Cuctema ympasieHus BpeMeHeM b. @pankinHa.

6. IIpsMoe mIaHUPOBAHKE C MOMOIIBIO IH(PPOBBIX TEXHOIOTUH.
7. TexHomorus mIaHUPOBaHUS 10 MeToay «Ilommmopay.
8

9

>

Kak cripaBisIThCSI CO CIIOKHBIMH 33J]aUaMHU: «CIIOHBD) U «JISATYIIKID).
ParnonansHOe MoienMpoBaHKue pabovero MPOCTPaHCTBA.

10. UckyccTBO aenerupoBanus NOJTHOMOYHNH.

11. CereBas u BUpTyalilbHasi OPraHU3AIMOHHBIC CTPYKTYPBHI.

12. Teopus motusanuu J[. MakKinenanna

13. Teopus motuBanuu ERG K. Anbnepdepa

14. Teopus cupaBemmBocTy k. Anamca

15. Jlokyc KOHTpOJIS KaKk MOTHBAIIMOHHBIN KoMIOHEHT (J[x. PotTep)

16. Mogens B. Bpyma, ®. HMerrona u A. Jixaro

17. B3auMOCBSI3b JOSITBHOCTH, BOBICUCHHOCTH ¥ MOTUBAIIMH MTEPCOHATA.

18. D¢ dekTuBHASA cCTEMa MOTHBAIIMH.

19. ®unocodus Kaiinzen.

20. Konuenuusa Kano6as.

21. Komannaelie poim mo M. benouny.

22. CTpareruu noBenecHUs B KOHMDIUKTE.

23. KoHuenuus xapu3mMaTHIECKOr0 JIHIEPCTBA

24. XenHckoe JIHUIEPCTBO

25. nes "pacnpeneneHnoro" uin "pazaesnsieMoro” IuIepcTBa

26. Mopenb cutyarronHoro uaepersa @, dumiepa.

27. KoHmenmus BUPTYaTbHOTO JINASPCTRA.

28. Druka 6uszHeca.

29. Menemxep XX| Beka: 3HaHHsI, yMEHUSI, HABBIKH.

30. OcuoBel SWOT-ananusa.

Bonpocs! 1Jisi yCTHOT0/THCHbMEHHOT0 0IPoca

Paznen nucuunanHbI

Bonpocsl

Teopernueckue u
METOJI0JIOTUYECKNE OCHOBBI
MEHEKMEHTa

1.
2.

RR©O©o~N O~

12.
13.
14.
15.
16.
17.
18.

0.
1.

[lonsTHE MEHEPKMEHTA, €TO POJIb B HAYKE U ITPOU3BOJICTBE.
DOBosnronus yrpasieHueckoil Mpiciu. [1Ikona HaydHOTO yIpaBieHus,
KJIACCUYECKasl IIKOJIA.

DBoJttolus yrpasiieHdeckoi Mmbiciu. [lIkona yenoBeueckunx
OTHOIIEHUH, MaTEMATUYECKas IIKOJIA.

OCHOBHBIE MOJIENTN MEHEKMEHTA.

IIpouieccHpll MOAXO K YIIPABICHHUIO.

CucTeMHBIN ITOAXO.

CutyallMOHHBIN TOAXON.

Cucrema QpyHKIUI yIIpaBJIeHUS.

Brewnss cpea opraHu3anuy.

BuyTpenHss cpena opranu3aiii.

[ToHATHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBAHMS K
OpPraHMU3aIMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.
Oco6eHHOCTH JINHEHHOM OpraHu3alluOHHON CTPYKTYPBHI.
OcoOenHocTr (PYHKIMOHATBLHOM OpraHU3allMOHHON CTPYKTYPBHI.
OcoO6eHHOCTH MaTPUYHON OPraHU3AIMOHHON CTPYKTYPBI.
Oco0eHHOCTH TUBU3NOHAIBHON OPTraHU3aIlMOHHON CTPYKTYPHI.
Hudposuzamnus ynpasienus, iudposas TpaHchopmanus.
[udpoBu3zaius 5KOHOMUYECKUX MTPOLECCOB.

CKBO3HBIE TEXHOJIOTMH B MEHEIKMEHTE




[IpakTrKa MEHEIKMEHTA B
Pa3BUTHH OpraHU3AIUN

19.
20.

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

33.

34.

35.

[TonaTue ynpaBieHYECKUX PELICHUH, TpeOOBaHMUS, KIACCU(PUKAIIHSL.
OCHOBHBIE BUJIbI KOMMYHHUKAIIUH B OpraHu3aluu.
KoMMyHHKaIIMOHHBIN MPOIIECC: OCHOBHBIE AJIEMEHTHI, CTAIUH.
Opranm3anus kak QyHKIHS MEHEHKMEHTA.
OYHKIMS MEHEI)KMEHTA - TUITAHUPOBAHUE.
MoTtuBanus 1 moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.
KoHTpomp kak (yHKIUS MCHEIDKMEHTA.
Koopaunarus kak GyHKIIUS MEHEIKMEHTA.
VYnpanenne KOHPIUKTAMU U CTPECCAMH.
VYnpasnenue nHHOBaUUAMU. JKU3HEHHbBIN LIMKJI MHHOBAILUU.
VYnpasnenue npoekramu. CTaauu NPOEKTHOTO IIUKIIA.
[ToHsiTHE W 37IEMEHTBI OPraHU3ALMOHHON KYJIbTYPBI.
Ornenka 3¢ heKTHBHOCTH CHCTEMBI YIIPABJICHHS.
VYipasineHue nepcoHaIoM.
Bnacte 1 maptHepcTBO. ['pynmnoBasi iMHAMUKa U pa3pelieHue
KOH(JIUKTOB.
OpranuzaliOHHO-PACOPSAUTEIbHBIE METOIbl YIIPaBICHUS
XapaKTEePUCTUKA, PA3HOBUTHOCTH.

DKOHOMUYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKA U
OCOOCHHOCTHU.
CoumanbHO-TICUXO0JIOTUYECKUE METOIbI YIIPABJICHUS U UX 3HAUCHUE JJIS
Pa3BUTHUS aKTUBHOCTH IEPCOHANIA U KOJUICKTHUBA B IICJIOM.

3ajganus JJisi TECTHPOBAHUSI 10 JTUCHUILIMHE JIsl OlleHKH C)OPMHPOBAHHOCTH KoMmeTeHmuii (Min
20, max 50 + cebriky Ha IUOC ¢ TecTamu)

1. 3axon TJIACHUT, YTO [T OPraHU3alMy CYLIECTBYET TaKOH HaOOp 3JI€MEHTOB, IPH KOTOPOM €€
MOTEHIHAN Bcerja OyaerT nubo CyIIeCTBEHHO OOIbIlle MPOCTOW CYMMBI NOTEHIIMAIOB BXOMSIIMX B Hee
3JIEMEHTOB, JIM0O CYIIECTBEHHO MEHBLIE.

- CaMOCOXpaHCHUA
- OHTOI'CHE3a
- CHHCpIruun

- CIMHCTBA aHAJIM3a U CHHTEC3a

2. Cormacuo TCOPHHU U IPAKTUKU MEHEPKMCHTA K TUIIaM BePGaHLHOP'I KOMMYHUKAIIUN HE OTHOCUTCA:

- INCBMO

- KecT

- YTCHUEC

- pasroBop

3. C Touku 3peHus MPAKTUKU MeHeDKMeHTa B MaTpuaHoil OCY Hapymaercsi ynpaBieHYeCKUi TPHHIHUIT

- KOPIIOPATUBHOIO JyXa
- TACLAIIIINHBI

- IOJYNHCHUA YaCTHBIX NHBECTOPOB O6IlII/IM

- CIMHOHAaYaJIus

4. CornacHo TCOPUHN U NTPAKTUKU MCHC’KMCHTA CHUKCHHNC 3(1)(1)6KTI/IBHOCTI/I KOMMYHI/IKaL[I/Iﬁ B OpraHu3anuu

ABIISICTCACIICACTBUEM:

- OTCYTCTBHSI KOMMYHHMKALIMOHHBIX OapbepoB
- HaJIM4YUsl KOMMYHHKAIIMOHHBIX O0apbepoB

- OTCYTCTBUA 06paTHOf;I CBsA3U

- HApYILIEHHSI HOPMBI YIIPaBJISIEMOCTH

5. Tlpomecc nepenadn MEHEHKEpaMH IIOJTHOMOYNH W 9aCTH OTBETCTBEHHOCTH COTPYTHUKAM, 3aHUMAIOIITAM
TTO3UIIAY HAHIKECTOATIUX YPOBHAX HEPAPXHUH — ITO .. ..

6. IlocnemoBaTeNbHOCTD ACHCTBUH, U3 KOTOPBIX CKIIaIBIBACTCS BO3ACHCTBUE YIPABISIONICH CUCTEMBI Ha

YIpPaBIsSEMYIO — 3TO ...




7. Kaxkue n3 HIKETIEPEUUCICHHBIX TEOPUH OTHOCITCS K COEPKATEIbHBIM TCOPUSM MOTUBALIMN?
- reopust KERG» K. Ansaepdepa
- reopus «AByx daktopos» @. ['epudepra

- reopus «Oxunanus» B. Bpyma
- teopust «Mepapxus norpedHocTein» A. Macnoy

8. CTaHI[apTHI)IC u HOBTOpﬂ}OU_II/ICCﬂ MCpOHpI/IHTI/Iﬂ KOJIJICKTHUBA, HpOBO}_II/IMI)Ie B yCTaHOBHCHHOC BpeMH u 1o
CIIENUATBHOMY MOBOIY — 3TO

- pUTYyaJIbl

- IEPEMOHHH

- 00psiIBI

- Ipa3IHUKH

9. IlorpeOHOCTH, KOTOpPBIE OrpaHHYEHBI OCOOCHHOCTAMU YeIOBEeKa KaK OMOJIOTMYECKOr0 OpraHu3Ma U
00BEKTUBHOOTIPEICISIOTCS TPEOYEMBIMU JUTS €T0 CYIIeCTBOBAHUS BEIIECTBAMH U DHEpTrHEH

- pusnueckue

- "H(pOPMaIIMOHHBIE

- INYHOCTHBIEC

- 00111eCTBEHHBIE

10. OI_IeHKa OpraHHBaHHOHHOﬁ KYJIbTYpPbl BO3BMO’KHA Ha OCHOBC

- MUCCHH Pa3BUTHUS KOMIIAHUU
- CTpaTeruy pa3BUTHS KOMITAHUHU
- pe3yJIbTaTOB KOMITAHUU

- IIEHHOCTEH KOMITaHUH

11. IToustTie dMIATHS — 3TO
- THUIIMAaTUBHOCTD

- BIUSHHC

- cUMIaTHus

- COIICPECIKNBAHUC

12. K «pa3MbIBaHHIO» OpPTaHU3AIMOHHON KYJIBTYPhI BEJIET:
- HU3Kas 3apaboTHas 1iaTa

- Hea(PEeKTUBHOE pacIpe/ICIICHHE PECYPCOB

- BBICOKAs TCKYUCCTb KaJIpOB

- HEYIOBJIETBOPEHHOCTH TPYIOM

13. O6mHOCTh COTPYAHNUKOB OPraHU3aALNH WK CTPYKTYPHOTO MOPA3IesIeH s, PadOTAIOMINX KaK eIMHOE LIENIoe,
MIPOSBIISIONINX TPU 3TOM MaKCUMYM OTBETCTBEHHOCTH M MHUITUATUBHOCTH — 37O ...

14. Buytpennee noOy>kaeHue HHIMBUAA K IEHCTBUIO — 3TO ...

15. CronkHOBEHUE MPUHITUITHAIEHO TIPOTHBOIIOIOKHO HATIPABICHHBIX IICJICH, TTO3UITNH, CTPEMIICHUH, MHCHHH,
B3MJISIZIOB JIBYX WJIM HECKOJIBKUX JIFOJIEW UITM UX 3MOLIMOHAJIBHBIN aHTaroHW3M — 370 ...

16. CoracHo TCOPHHU U MPAKTUKU MEHC[PKMCHTA K TUIIaM HeBepGaﬂBHOﬁ KOMMYHHUKAIIUNU OTHOCATCA:
- IN3alH [IOMELICHUS

- YTEHUE UHCTPYKIHI

- TeMOp rosioca

- IBW)KEHUS Tea

17. KynLTypa OpraHus3anuuv, OpUCHTUPOBAHHAA HA PE3YJIbTAT U YCTKOC BBIITOJIHCHUE ITOCTABJICHHBIX 3a/1a4 — 3TO
- PBIHOYHAS KYJIbTYypa

- aIXOKpaTUYecKas KyJIbTypa

- KJIaHOBas KyJbTypa

- uepapxuyeckas KyJbTypa

18. I'eHepanbHas 1eJb YIPABICHHUS OPraHU3alueil B TEOPUH yIIPaBICHUS TPEICTABISET COO0H



- KOMIUIEKC 3a/1a4, PEaJI3yEMBIX B IIPOLIECCE YIIPABICHUS

- IPOTHOCTHYECKOE MPECTABICHHUE O OyayIIeM

- uieaIbHBINA 00pa3 jKeJaeMoro, BO3MOKHOTO M HEOOXOIMMOTO COCTOSIHUS YIPABIISIEMON CUCTEMBI
- mpobGiiema, Tpedyolas pa3pereH s

19. K ¢akropam, oka3bIBaOIMM BIHsIHUE Ha 3 PEKTHBHOCTH paboThl (HOpMATLHON TPYyMITBI OTHOCSATCSL:

- pa3Mep rpynibl

- cpena (pyHKIMOHUPOBAHUS
- JINYHBIE XapAKTEPUCTUKH YJIEHOB I'PYyIIIbI
- atMoc(epa B KOJUIEKTHBE

20. CornacHO T€OpHH MEHEKMEHTA BCE, YTO YCIIOBEK CUMTACT LIEHHBIM /I Ce0s1, OIPEaCIIIeTCA TEPMUHOM

- ICJIb

- MOTHUBaLuAd

- MUCCHA

- BO3HArpaxx cHuec

IpakTuueckue 3axauu (Min 20, max 50 + cebuiky Ha DUOC ¢ JIEKTPOHHBIM H3aAHHEM, €CJIH

HMeeTcsi)

Pa3nes pucnuiuineel  |3agaun
[IpakTrika MEHEKMEHTA B 1. TIIpoectu PEST-ananu3 npeanpusitus (IpeAnpusiTUs BbIOUpaeTCs
Pa3BUTHUH OpraHU3aALUU CaMOCTOSITEIILHO WIH 1o BapHUaHTY) Onpenenurs, KaKHe

MaKpPOIKOHOMHUYECKUE (AKTOPHI BIHSIIOT HA JEATEILHOCTh OpPTaHU3AIHH,
Kakue U3 (akTOpPOB SBISIOTCA CYLIECTBEHHBIMH B HACTOsIIEE BpeMs, a
Kakue B OynymieMm; Kakue W3 HUX BIHSIOT Ha JESITEIbHOCTh (HPMBI
MIOJIOKUTEIIBHO, @ KAKME — OTPULIATEIbHO, IPEAJIOKUTE IyTH PELICHUs Ui
CHIDKEHHSI HETaTUBHBIX MTOCTICICTBHI BIUSHUS (DaKTOPOB

2. IlpoBectn aHanmu3 BHYTpEHHEH cpeabl OpraHU3allM, OINpPEIesIUTh
crnabplie u criibHbIe cTOpoHBl. SNW-anamms.

3. Cdopmuposars matpuiy SWOT-ananu3 (opraHusaiiisi BEIOUpaeTcst
CaMOCTOSITEIILHO HITH 10 BApUAHTY)

4. TlpoBectn SWOT-ananu3 opranusaiuu (OpraHu3aius BbIOHPaeTCs
CaMOCTOSITENIPHO WIJIM IO BAapUaHTy), ¥ TO pe3yJbTaTaM BBIMOJHCHHON
paboThI ChOpMyYIMPOBATH LeNH (HAIpPaBJICHUs) Pa3BUTUS OpraHU3aluu (10
5-6 ueneil (HampaBiieHUN))

5. TlomoOpare mnpuMepsl KOMHAHHUN C JMHEHHO-()YHKIIMOHAJIBHOH,
MATPUYHOM, JIMBU3MOHAIBHOM, CETEBOM OPraHU3allMOHHOW CTPYKTYpOu
yIpaBJIeHUs

6. IlomroroButh c UCIIOJIb30BaHUEM  Yy4eOHO-METOAMYECKOMN
JUTEpaTypbl, Nepuoauku U HHTepHeT-pecypcoB MaTepHal O HOBBIX H
MEPCIIEKTUBHBIX OPTaHU3aIMOHHBIX CTPYKTYpax

7. B mpemnoxeHHOW OpraHu3allMOHHON CXeME CTPYKTYpHBI yIIpaBJIeHUs
MPEIIpUATHEM JOIMyIIeHbl omuOku. HaiinuTe wX W TpeaioKUTe CBOIO

CXEMYy OpraHM3AallMOHHOM CTPYKTYpBhl  YIPAaBICHUS  NPEIIPUATHEM

FeHepancHbIn H TNaBHbIA ‘
AWPEKTOP Byxrantep

‘ 3am.AMPEKTOPa No 3am.aupekTopa
3am.aupexTopa no 3am.aupekTopa no MHIKEHEPHO- no Kaapam
NPOM3BOACTBY

PuHaHCaM TexHOnOrMIECKuM
Bonpocam

[IExn OCHOBHOTD FopETT—"—
npowssoacTea Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua

TEXHONGTUMECKH R Oraen AucneTiepckui
MEpKETUHTE W (—{ |[Oraen P
orgen [ Lorgen

cBbiTa TEXHHYECKOTD

" TexHU4eckHi
3aexo3 Mnanoseii oTaen
naopatopun

‘ KoHecynsTaHT

0 nponseoacTea

i

MpoexTHo-
KOHCTPYKTOPCKHE
— otpen

8. CdopmupoBars KOMaHay JUISI peain3anuu IIPOEKTa




uHpOpMATHU3aLMU  TIpollecca  JAEATENbHOCTH  OTAeNla  MapKeTHHIa.
OrnpenenuTh poJii YYaCTHHKOB TIPOeKTa (5 vein).

9. TlomoOpare mpuMepbl KOMIIAHMM MaTpUYHOH, OpraHU3alMOHHOM
CTPYKTYPOM yIIpaBieHUs, ONPEACTUTh €€ 3PHEKTHBHOCTD.

10. CdopmupoBaTh KOMaHIy OLIEHKH JAEATEIBHOCTH CylepMapKeTa.
Onpenenuts poju YYaCTHUKOB MpoekTa (7 yein).

11. PazpabGorats  mpuUMepbl  KOMIIAHUHM  C  JWBHU3MOHAJILHOM,
OpraHM3aIIOHHOMN CTPYKTYpOU yHpaBiICHHUS.

12. TlomoOparh mnpuMEpbl KOMIAHWUH C CETEBOH OpraHU3alMOHHON
CTPYKTYpOH yHpaBJIECHUS.

13. Keiic-3amanue. PaccmoTpeB mpelncTaBiIeHHYIO cuUTyanuio (1o
BapHaHTaM) IPEJIOKUTh BAPHAHT pa3perieHusi KOH(IMKTHON CUTYaIH

14. BriOpare B cpenctBax MaccoBod uHpopmaiuu (cetu MHTEpHET)
IT-xoMmanuio, W3y4UTh OPraHU3ALMOHHYIO CTPYKTYPY MPEIIOKUTH
BapHaHThI €€ MOJACPHUBALIUU

15. IlpoBectn ananu3 BHemHe# cpeabl |T-kommanum (BeIOMpaeTCs
CaMOCTOSITENILHO)

16. IlpoBectn aHamu3 BHyTpeHHEW cpensl |T-kommnanum (BeIOMpaeTcs
CaMOCTOSITENILHO)

17. Keiic-3amanne. PaccMOTpeB TMpeACTaBICHHYIO cUTyanuio (1o
BapHaHTaM) MPEAJIOKUTh BAPUAHT COBEPILIEHCTBOBAHUS KOMaHTHOU paOOThI

18. Ilo mpaBuimam H300pa)XEHHUS CXEM OPTraHU3ALMOHHBIX CTPYKTYp
yOpaBleHUs: pa3paboTaTh CXeMy OJHOTO M3 BapUaHTOB CTPYKTYPHI
yIpaBieHUs OpraHu3aluei, KoTopas UMEET CIIeyIOIINe XapaKTePUCTUKU:
OpraHu3alysl BBITYCKAeT TPU BUAA OBITOBOM TEXHUKH — MOCYJOMOCUYHYIO
MallliHy, MACOpyOKy M OBOIIHOW KOMOaifH; * Kaxnaas MPOIYKIHs
BBIITYCKAETCA B OTJEIIBHOM 1I€X€; 00bEeM BBIMYCKa MPOIYKIUH 110 3 THIC. IIT.
B TOJ KaXIOr0 BHUAA; ¢ B OpraHU3allid HUMEIOTCS CTPYKTypHBIC
MOJIpa3/IeIeH s : OTJe]I MapKETHHIa U COBITa, OTAEN KaJpOB, OTAEI IJTaBHOTO
KOHCTPYKTOpa, OyXrajaTepus, MJIaHOBO-d)KOHOMUYECKUN U HOPUIUYECKHI
OTJENl.

19. Ha ocnoBe Bapmanta SWOT-anamm3a opranusanuu pa3paboTarb
BapUaHThl (HE MeHee 4) YNpaBlI€HUYECKUX pELIeHUs s YBEJIUYEHUsS
pUObUIH

20. Ha ocnoBe Bapuanta SWOT-ananuza opraHuzanuu pa3padoTaTb
BapuaHTHI (He MeHee 4) yIpaBICHUYECKUX PEIICHUs KaJpOBOM ONMTUMHU3AIIT
(yBenuyeHue, COKpalieHue, IepecTaHOBKH U T.I1.)

6.5. OneHoYHbIe MaTePUAIBI IS MIPOMEKYTOUHOI aTTecTAlNN

DoHJ BONPOCOB UIs1 NPOBEJCHHUS MPOMEKYTOYHOT0 KOHTPOJIsi B (hopme IK3ameHa

Pazges nucuumiiuasl  |Bonpocsl
Teopetnueckue u 1. [ToHsiTHE MEHEIIKMEHTA, €r0 POJib B HAYKE U TPOU3BOJICTBE.
METOOJIOTHYECKUE OCHOBEI |2. DBOJIIOIMS yIIpaBlieHYecKor Mbiciu. [1Ikona HayyHOTO yrnpaBlieHus,
MeHeDKMEHTa KJaccuuecKas IIKOJIa.
3. OBoonus ynpasieHyeckoi Mpiciu. [llkona yenoeuecknx

OTHOIIICHUM, MaTeMaTHUISCKas IIIKOJIA.

IloHsiTHE M DIIEMEHTBI OPraHU3ALMOHHON KYJIbTYPHI.
OCHOBHBIE MOJIETTN MEHEHKMEHTA.

IIpoueccHsbll MOAXO K YIIPABICHHUIO.

CHUCTEMHBIN ITOAXO.

CuTyallMOHHBIN TOAXON.

Cuctema GyHKIHMHA yIIpaBiICHUSI.

0. BHemnss cpena oprannzannu. AHaJIu3 BHEIIHEHN Cpeibl

RoOoo~NOoOGA




OpraHu3aIug.
11.  BHyTpeHHss cpefa opraHu3anui. AHaJIU3 BHYTPEHHEH Cpelbl
OpraHu3aIug.
12. 3aKOHOMEPHOCTH YNPABJICHUS OpraHu3anuaMu. JKu3HEHHbBIN UK
OpraHu3aIuy.
13. Mogenp KU3HEHHOTO 1UKJIa opranusanuu Jlappu ['pelinepa
14. Mopenb )u3HEHHOTO 1UKJIa opranu3anuu M. Anuzeca
15.  [lonsiTHE OpraHU3allMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpPraHU3aIMOHHBIM CTPYKTYpam, OCHOBHBIE THIIBI.
16.  OcobeHHOCTH TUHEWHOM OPraHN3aUOHHON CTPYKTYPBI.
17. Ocobennocty (QyHKITMOHATILHON OpraHU3AIIMOHHON CTPYKTYPBI.
18.  OcobenHOCTH MaTPUYHON OpPraHU3AIMOHHON CTPYKTYPHI.
19.  OcobeHHOCTH TUBU3HOHAIBHON OPraHU3alIMOHHON CTPYKTYPBI.
20.  Ludposuszanus ynpasieHus, nudpoas TpaHcPopMaLus.
21.  lludpoBu3zanus SKOHOMUYECKUX TTPOILIECCOB.
22.  CKBO3HBIC TEXHOJIOTUU B MEHEKMEHTE
[Ipaktuka meHemxmenTa B |23.  Opranu3zanus Kak QyHKIMS MEHEKMEHTA.
Pa3BUTUU OpraHU3ALNH 24, SWOT-ananm3 opranu3anuu.
25.  DOyHKUMA MEHEIKMEHTA — IJIaHUPOBAHHE.
26.  busHec-tutanupoBanue. CTpykTypa OM3HEC-TUIaHA.
27.  DyHKUUA MEHEIKMEHTA — OpraHu3aIs
28.  MoruBanus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MpOIECC.
29. Teopun MOTHBAITIH.
30.  KonTtponb kak (pyHKINS MEHEIKMEHTA.
31. Koopaunarnus B MeHEKMEHTE.
32.  IlonsATue ynpaBieHUYECKHX pelIeHUH, TpeOOBaHus, KilacCH(pUKAIIHSL.
33.  OcHOBHBIE BU/Ibl KOMMYHUKALIMH B OpraHU3aluy.
KoMMyHHKaIIMOHHBIN NTPOLIECC: OCHOBHBIE JIEMEHTBI, CTaANH.
34.  VYnpapieHue KOH)IUKTaAMU U CTPECCaMHU.
35.  Omnenka 3(()eKTHBHOCTH CHCTEMBI YIIPABJICHHUS.
36.  YnpaBieHue MepcOHAIOM.
37.  I'pynmoBast nuHaMuKa. Bumbl rpymm U 1X 0COOEHHOCTH.
38.  Bmacte u mapTHepcTBO. [ pynnoBas TMHAMUKA U pa3peleHne
KOH()JIMKTOB.
39.  KomannooOpa3oBaHHE B CUCTEME YITPABJICHUS.
40.  KomanmooOpa3zoBaHHE U POJICBBIE MTO3UITUH.
41.  HedopmanbHble TPYMIBI K IPUIUHBI KX BOSHUKHOBEHHUSI.
VYnpasnenue HepopManbHON IpyHIon
42. [TpeumytecTBa ¥ HEAOCTATKU PAOOTHI B KOMaHIaX
43.  DKOHOMHYECKHE METObI YITPABICHHS: XapaKTEPUCTHKA U
0COOEHHOCTH.
44.  CouuaibHO-TICUXOJOTHUECKUE METO/Ibl YIIPABIECHHUS U UX 3HaUCHUE
JUTSL Pa3BUTHS aKTHBHOCTH MTEPCOHAJIA M KOJIJICKTHBA B TEJIOM.

6.6. Illka/abl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TeKYLIero KOHTPOJISI U IPOMEeKYTOUYHOM
arTecTaumuu
IIxana ¥ KpUTEPUH OLIECHUBAHUSA

Ounenka Kpurtepuu oneHnBaHus 151 MEpONPUSITHIi KOHTPOJIA €
npuMeHeHHeM 4-X 0aJ11bHOM CHCTEMbI
«OTJIMYHO» IMoswimennsiii OIMK-4.1, OIIK-4.2, OITK-4.3
«XOpOUIO» Cranpaptabiil OI1K-4.1, OIIK-4.2, OIIK-4.3
«Y10BJIETBOPUTEILHO) IToporogsriii OI1K-4.1, OI1K-4.2, OT1K-4.3
«HEeY/AOBJIETBOPUTEJbHO» [Pe3ynbrarel 00yueHus He chopMHUpOBaHbI HA TOPOTOBOM YPOBHE




