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Conep:xxanue (pabouasi nporpamMma)

Mecto nqucuuminHel B cTpykrype Ol

[Tnanupyemble pe3yabTaThl 00y4eHUs 10 TUCIHUILTHHE, 00SCTIEYMBAIONINE TOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB 00YYEeHHUs 110 Iporpamme

O6weM u Bupl yaeOHOH paboThI
Copneprxanue JUCLUILIMHBI
MarepranbHO-TEXHUUECKOE U Y4eOHO-METOANYECKOe 00eCIIeYeHNE TN CIUTITIHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUIMHE

Crp.



[lenpt0o  wm3yueHHWs] OUCHMIUIMHBL  sIBIsieTcs  (OPMHUPOBAHME  PE3yJbTATOB  OOyueHHs,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmecTByronme JIUCHUIUIMHBI IO CBS3SIM  KOMIETCHIMH: ODKOHOMHMYECKas TEopHs,
DKOHOMMYECKasi HUCTOpUsl, ODKOHOMHUKa opranusauuu, @dunHancoBas u HajoroBas cucrema PO,
VYnpapneHue 4enoBedeCKMMHU pecypcamu, OCHOBBI MEHEIKMEHTa, JleloBble KOMMYHUKAlUU U
JTOKYMEHT0000opoT, Teopusi OTpacieBbIX PHIHKOB, YTpaBlieHHE W3MEHEHUsMU, OCHOBBI (PHHAHCOBBIX
pacueros, [Ipennpunumarenbckoe aeno, busnec-nnanupopanue, PMHAHCOBBIN PHIHOK

2. Ilnanupyemble pe3yabTaThl 00y4eHHs MO IMCHUIINHE, 00ecleYHBAIOIIHE JOCTUKEHHE
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

IIpolieCCHO-OPUESHTUPOBAHHOE YIOPAaBICHUE B O6pa3OBaTeJII)HOI71

I/I3yquHe JAUCHUITIIMHBI

IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):

OIIK-1 - CriocoGeH pemiats npodeccruoHalbHbIE 33]Ja41 Ha OCHOBE 3HaHM (Ha MPOMEKyTOYHOM YPOBHE)

SKOHOMUYECKOM, OpraHM3allMOHHOMN U YIIPABIECHYECKON TEOPUU;
IInanupyemsie |Ilnanupyemblie pe3yJbTaThl 00y4eHHS MO0 JUCHHUIINHE
pe3yabTaThl
0o0y4eHHS 10
IIpOrpaMme
OIIK-1 OIIK-1.1: 3uars: OIIK-1.2: YmeTs: OIIK-1.3: BnageTs (MMEeTh HABBIKH):
TEOPETUYECKHE HCIIOJIb30BAaTh METO/IbI [HABBIKAMH CUCTEMHOTO aHAIN3a
UHCTPYMEHTHI U rpaduyeckoro u JeATEIbHOCTH OPraHU3alliy U e
METOJBI ISl OLIEHKU  |9KOHOMHUKO- COCTaBJISIOLINX, UCIIOJIB3YS
COCTOSIHUS MaTeMaTH4eCKOIro COBpEMEHHbIE HH(OPMALIMOHHBIE
YKOHOMHUKH U aHaJIn3a JUist TEXHOJIOTHH
SKOHOMUYECKON OIIPECIICHUA
MOJINTUKH MTOBEICHUECKUX,
rocyJapcraa (yHKIIMOHATIBHBIX
B3aMMOCBS3EH MEKIY
SKOHOMHUYECKUMU
IIOKAa3aTeISIMU

OIIK-3 - Criocob6eH pazpabaTsiBaTh 000CHOBaHHBIE OPTaHU3AIOHHO-YIIPABICHUYECKUE PEIICHUS C
YUETOM MX COL[MAIbHON 3HAUMMOCTH, COJIEHCTBOBATh UX pean3allii B YCIOBUAX CIOXKHON U
)II/IHaMHLIHOﬁ Cp€abl 1 OICHNUBATDb UX ITOCJICACTBUSA,

[Tnanupyemsie |Ilianupyemble pe3yJbTaThbl 00y4eHUs! 10 AUCHMIIIHHE

pe3yJIbTaThI

o0ydeHus 1o

IporpaMme

OIIK-3 OIIK-3.1: 3Hars: OIIK-3.2: YmeTs: OI1K-3.3: Bnasers (MIMETh HaBBIKH):
COJIEp’KaHUE, CMBICII, |HECTH HaBBIKAMHU OLIEHKU KOPIOPATUBHOM
OCHOBHBIE LIEJH, OTBETCTBEHHOCTh 32  [OTBETCTBEHHOCTH B COLMAIBHOMN
COLIMATIBHYIO pean3anuo MOJTUTHKE
3HAYMMOCTb OpraHU3alMOHHO-
npodeccuu, CTaBUTh  |yIpaBIEHUYECKUX

eI U

pEllIEeHHH, CTABUTh

dbopmynupoBaTh LENH U

3a71a4d, CBSI3aHHBIE ¢ [(hopMynHpoBaTh
peanu3anuen 3aJauu, CBSI3aHHbIE C
npodeccCHOHANBHBIX |peanu3anyen




byHKIUH

byHKIMI

npodeccnoHaTbHBIX

3. O0beM U BUABI YUeOHOMH padoThl

Y4eOHBIM IIIAaHOM MPEAyCMATPUBAIOTCS CIICAYIONINE BUIBI Y4eOHOU padOThI O AUCHUIUINHE:

Ounas popma o0yueHust

Bcero gac/ 3.e.

Buabl yueOHol padoThI

Cem 6

KonTakTHas pa60Ta, B TOM YMCJIC:

56.3/1.56

3anarus JICKIIMOHHOI'O TUIIA

18/0.5

3aHaTus CCMHUHApPCKOI'0 THUIIa

36/1

WunuBunyansHas koHtakTHas padota (MKP)

0.3/0.01

I'pynmoBast koHTakTHas padota (I'KP)

2/0.06

CamocrosTenpHas pa60Ta:

17.7/0.49

HpOMe)KYTO‘IHaH aTTCCTal s

34/0.94

Bua npomexyTo4HOM arTecTaluu:
OK3aMeH

OK3

OO0mmas Tpya10eMKOCTh (00beM YacTh
o0pa3oBaTebHON porpaMMei): Hackl
3a4eTHBIC CAUHUIIBI

108
3

4. Conep:kanue TUCHUTITHHBI

4.1. Pazoenbl, memol OUCUUNTIUHBL U 6UObL 3AHAMUIL:
Temarnuecknil miaH AUCUUIUIMHBI [IpOIIECCHO-OPUEHTUPOBAHHOE YIIPABJICHUE MPEACTABICH B

Tabnuie.
Pa3nesibl, TEeMbI AUCHMILUIMHBI U BUAbI 3aHATHI
Ounasi popma 00yueHus
KontakTHas pabora -t Ilnanupyemsble pe3yibTaThbl
N = | 3ansTus S = S|o0yueHust B COOTHOIIEHUH €
0 HaumeHoBaHue TeMbl = [cemmmaperoro| & | a | S o 6
n/m | (pa3aesia) AUCHUNIMHBI 5 THIIA 2| Z|S2'S pesyabraTamu o yqenunﬂ 1o
SEr-=z=] ~| K~ Z5 8 o0pa3oBaTeIbHO
SEZELFE: @) nporpamme
Teopernueckne OCHOBBI OIIK-1.1, OIIK-1.2,

1. |mpormeccHoro moaxoaa K 6 12 10 |OIIK-1.3, OIIK-3.1,
YIPaBJICHUIO OIIK-3.2, OIIK-3.3
[TpakTrueckue aceKThI OIIK-1.1, OTIK-1.2,

2. |mpoextupoBaHus 12 24 17.7 |[OIIK-1.3, OIIK-3.1,
OHM3HEC-TIPOLIECCOB OIIK-3.2, OIIK-3.3
KoHTpob 34
Hroro 18] 3 03| 2| 177

4.2 Cooepircanue pazoenos u mem
4.2.1 KonTtakTHas padora
TemaTuka 3aHATHI JeKIIHOHHOI0 THIIA
HaumeHoBaHue TeMBbI Buj 3ansatus
Nen/m (pa3neJa) JIEKIIUOHHOI0 TeMaTuKa 3aHATHUA JEKIIMOHHOTO THIIA
AUCHUTLINHBI THHA*

1. Teopernueckue JIEKIUA IIponeccHbIN MOJX0/T K YIPABICHUIO OpraHu3almeit
OCHOBBI IPOIIECCHOTO JICKILIHS Br3Hec-npoliecc: MOHATHE, CYIHOCTb, THIIbI
[Moaxo/a K [IpaBuia BeIICNICHUS, aHAM3a U IPOEKTUPOBAHUS
YIIPABIEHHUIO JIEKIHS IIPOLIECCOB B OPraHU3ALNN




2. |[IpakTtudeckue — DopmHpoBaHUE MIPOLIECCHO-OPUEHTHPOBAHHON
ACIIECKThI OpraHnu3anunu
MPOEKTUPOBAHUSL JICKIIHSI Monenuposanue 6usnec-mpoueccos. Moneans BPMN
OU3HEC-TIPOLIECCOB JEKIHS Mertoposiorust onrcanusi OuzHec-mponeccos IDEF
J— [TpuHIUIBI ¥ TOAXOAbI K KOMILUIEKCHOM
perylaMeHTaluy OU3HEC-TIPOLIECCOB OpraHU3aLIH
e — Opranuzanus ympasieHus: Onznec-nporeccamu. Llemn
W METPUKH OM3HEC-TTPOLIECCOB
JIEKLUS CoBeplLIeHCTBOBaHNE OU3HEC-TIPOLIECCOB

*JICKIIUU ¥ UHBIC yICeOHBIE 3aHATHS, ITPEyCMAaTPUBAIOIINE TPSUMYIIIECTBEHHYIO Tiepeady yueOHoi nHpOopMaIiu
MeAarornieckuMn paboTHUKAMH OpTaHW3allii U (FIH) JTUIAMH, PUBIEKAEMBIMI OpPTraHU3allueil K pearn3ainun
00pa30BaTeIbHBIX MPOTPAMM Ha MHBIX YCIOBHUAX, 00YJaIOIIIMCS

TeMaTuka 3aHATHH CEMHHAPCKOI0 THIIA

HaumenoBanue TemMbl Buj zanarus
Neni/m (pa3aeJa) CEeMHUHAPCKOIro TemaTuka 3aHATHA CEMUHAPCKOI0 THIIA
JTUCIUIIINHBI THIIA®*

1. Teopernueckue npakTudeckoe 3aHsaTue |IIponeccHpli MOAX0 K YIIPaBICHUIO OpraHu3aluei
OCHOBBI ITPOIIECCHOIO | MPAKTUYECKOE 3aHATUE busnec-npoliecc: noHATHE, CYITHOCTD, TUIBI
noaxoaa K IIpaBuna BbIAEIEHUS, aHATIM3A U IPOEKTUPOBAHUSA
YIPaBICHHUIO MPaKTHYECKOEC 3aHsaTHe [IPOUECCOB B OpraHusallin

2. ITpakTnuecku dopmMmupoBaHue IPOILIECCHO-OPUEHTHPOBAHHOM

pa cC © IMPaKTHICCKOEC 3aHATHC P P port P P
ACIICKTHI OpraHu3annuu
MogenupoBanue Ou3HeC-poreccoB. Moaensb
HpOeKTI/IpOBaHI/Iﬂ IMMPAKTHYCCKOC 3aHATHC BP'\HAN P por A
OM3HEC-TIPOIIECCOB
Meronomnorust onvcanusi OU3HEC-MPOIECCOB
MMPAKTHYCCKOC 3aHATHUC
IDEF
[IpuHUUnE! ¥ MOAXOABI K KOMIJIEKCHOM
MMPAKTHYCCKOC 3aHATHUC
perjgaMeHTaluy OM3Hec-POIECCOB OpPraHnu3alliu
Opranusaius ynpasjieHus OU3HEC-POIecCaMu.
MMPAKTHYCCKOC 3aHATHE
Lenu u MmeTpuky OM3HEC-TIPOIIECCOB
IIPAKTHYCCKOC 3aHATHUC COBepH_IeHCTBOBaHI/Ie 6I/I3H€C-Hp0LI€CCOB

kel CCMHUHAPBI, MPAKTHUYCCKUC 3aHATHSA, IPAKTUKYMBI, J'Ia60paT0pHLIe pa60TLI, KOJUJIOKBUYMBI 1 UHBIC aHAJIOTUYHBIC
3aHATHA

Nunas konTakTHas padora

[Tpu npoBenenun yueOHsIx 3ansaTuii CI'OY obOecneunBaeT pa3BUTHE Yy 00y4arOIIMXCSl HABBIKOB
KOMaHJHOW pPabOThl, MEXIMYHOCTHOM KOMMYHMKAIIUM, NPHUHATHS pPEUICHUH, JUAEPCKUX KadyecTB
(BKITFOUAst TP HEOOXOAMMOCTH MPOBEJCHUE WHTEPAKTUBHBIX JIGKIIUH, TPYITIOBBIX TUCKYCCHH, POJIEBBIX
UTp, TPEHUHIOB, aHAJIN3 CUTYallMi U UMHUTAIIMOHHBIX MOJENel, npenoaaBanue AMCUUIUINH (MOayIel) B
dbopMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pe3yJIbTATOB HAyYHBIX WCCIEIOBAHHMA, IPOBOJIUMBIX
OpraHu3aiyeil, B TOM 4HCJe C Y4eTOM PErHOHAIbHBIX 0COOEHHOCTEH MPodecCHOHANBHOM 1eATeIbHOCTH
BBIITYCKHUKOB U NOTpeOHOCTEN paboToaareneil).

@opMbl M METOJIbl TPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
yKa3aHMSIX IO OCHOBHOM NpodeccroHanbHOU 00pa3oBaTebHOM mporpamMmme.

4.2.2 CamocrosiTeJibHAasi paboTa

Neni/m Haumenosanue Temb1 (pasjena) Bua camocrosiTeibHOM padoThl ***
AUCHUILINHBI
1 TeopeTrnueckre OCHOBBI MPOIECCHOTO - IOATOTOBKA DJIEKTPOHHOM MPE3CHTAIINI
moaxoaa K praBJIeHI/IIO - TCCTUPOBAHUC
5 [IpakTyeckue acreKThl MPOCKTUPOBAHUS |- HOATOTOBKA DJIEKTPOHHOMN MPE3CHTAIIMI
" |GuzHec-miporeccoB - TECTUPOBAHHE

*** caMOCTOSATEILHAS pa60Ta B CCMCCTPC, HAITMCAHUC KYPCOBBIX pa60T, JAOKJIaZ10B, BBINTOJHCHUC KOHTPOJIBHBIX

pabot

5. MatepuajibHO-TEXHHYECKOE H Y4eOHO-MeToAnYecKoe odecnevyeHue T CIMILTHHbI




5.1 JIutepartypa:
OcHoBHasi iMTEpaTypa
1. 1. Yexkmapes, A. B. Ynpasnenue uudpoBbIMU MPOSKTAMHU U MPOIECCaMU : yueOHOE mocoodne

U akajeMuueckoro OakamaBpuarta / A. B. UekmapeB. — 2-¢ u3i., mepepad. u gon. — Mocksa :
WznarensctBo FOpaiit, 2024. — 424 ¢. — (Boicmiee o6pazoBanue). — ISBN 978-5-534-18522-5. —
Texkct : onekrponHbld //  OOpaszoBarenbHas riatgpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/535238

JlonoJIHUTeIbHAS JTUTepaTypa

1. Teoperuyeckass HHHOBaTHKa : yUeOHUK M MPaKTUKyM JuIst By3oB / U. A. Bpycakosa [u 1p.] ;
nox penakmueit M. A. bpycakoBoit. — Mocksa : M3natensctBo FOpaiit, 2024. — 333 ¢. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : snexTpoHHbIi // O6pazoBaTenbHas matdopma
IOpaiit [caiit]. — URL.: https://urait.ru/bcode/539707

5.2. IlepeyeHb JUIIEH3MOHHOTO MPOTPAMMHOI0 00ecredeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoiiO¢uc Crannaptasiii 2, MoitOduc O6pazoBanue, P7-Oduc IlpodeccuonanbHsiii

5.3 CoBpemennble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuaroumuxcst

1. IlpodeccuonanbhHas ©6a3a pgaHHbIX «MH(opManmoHHble cucTeMbl MUHHMCTEpCTBA
sKOHOMHYECKOro pa3BuTus Poccuiickoii ®epepanuun B cetu Mutepner» (Ilopran «OdunumanbhHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi wuHGpopmanmnu «OQUIHATBHBI HHTEPHET-TIOPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHas 6aza naHHbIX «DHUHAHCOBO-IKOHOMHUYECKHE TOKaszarenu Poccuiickoit
®enepanun» (OduipanbHblil cailt Munucrepersa punancos PO - https://www.minfin.ru/ru/)

4. TlpodeccuonanbHas 0a3za naHHbIX «OdunuansHas cratuctukay (OQuuManbHBIA caiT
denepanbHO# CITy:KObI TOCYIaPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. UndopMauMOHHO-CIIPABOYHBbIE CHCTEMbI, K KOTOPLIM o0ecrne4uBaeTcsi I0CTYI
o0yuarouuxcst

1. CpaBouHo-mipaBoBasi cucteMa «Koncynbrant [Tnroc»

2. CripaBouHo-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIEHUS

VYueOHbIe AyaAUTOpUHN I IPOBCACHUSA KoMmiekTsr yquI/I‘{CCKOﬁ MeOenu

3aHATHI JICKIMOHHOTO TUIIA MynbTUMEAUIHBIN TPOEKTOP
Jlocka
DKpaH
VYyeOubie aynuropuu i npoeaeHuss  [KoMmiekTsl yueHnyeckoit mebenu
MPAKTUYECKHUX 3aHATUHN (3aHITHIA MynpTUMEAUNHBIN TPOEKTOP
CEMHHApPCKOI'0 TUIIA) Hocka
OkpaH

Komneroreps! ¢ BbIx010M B ceTh «MHTEpHET» 1 DUOC CI'DY

VY4eOHble ayIUTOPUH I TPYNIOBBIX U |KOMIIEK T yueHHnueckoi Mebenu

VHJMBHTyIbHBIX KOHCYJIbTAINN MynbTUMEANIHBINA TPOEKTOP
Jlocka
OKpaH
Komneroteps! ¢ BbIx010M B ceTb «HTEpHET» N1 OMOC CI'DY
VYyeOHbIC ayAUTOPUH TSI TEKYIIETO KomruiekTsl yaeHnueckoit medenn
KOHTPOJI U TPOMEKYTOUHOU MynbTUMEAUIHBINA IPOEKTOP
aTTecTaluu Jocka
OkpaH

KomneroTtepsl ¢ Bbixo10M B ceth «MHTepHET™ 1 DOUOC CI'DY

IToMereHus 119 CaMOCTOSTEILHONU KoMmuiekTsl yueHn4eckor mebenu



https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

paboThI MynbTUMEAUIHBINA TPOEKTOP
Jlocka
OkpaH

KomnbroTtepsl ¢ Beixo10M B ceTh «MHTepHe™ 1 OUOC CI'DY

HOMeH_[eHI/ISI IJId XpaHCHHUA U
npOoQHUIAKTHIECKOTO 00CTYKUBaAHHSI
000pyI0BaHUs

KomMm1uiekTs! cnenuanin3upoBaHHON MeOEH ISl XpaHEHUs
00opynoBaHus

6. @oHJ O1IeHOYHBIX cpeAcTB Mo aucuuninHe [IpoueccHo-opueHTHPOBAHHOE yIpaBJIeHHE:

6.1. KoHTpo/IbHBbIE MEPONIPUSITHS 11O TUCIHIJINHE

®opMa KOHTPOJIS OTMeTHTDH HYKHOE
Bua konTpoJs 3HAKOM
K+ »
Texymuii KOHTPOIb OneHKa JI0KJIaJI0B -
Y CTHBIN/TIUCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTrueckue 3agauu +
OneHka KOHTPOJIBHBIX padoT (11t 3a04HOU
(hopmbl 00yUueHUS) i
ITpoMexKyTOUHBIN KOHTPOJIb |DK3aMeH +
Ilopsinoxk nmnpoBeaeHUs: MEPONPHUATHH TEKYWIero ¥ IMPOMEKYTOYHOI0 KOHTPOJIA

onpeaesiercss MeToaM4eCKNUMH YKA3aHUSMHU 110 OCHOBHOM NMPOo(ecCHOHATBHOI 00pa30BaTe/JbLHOMI
nporpamMe Bbicliero oopa3zoBanmusi; I[losio:keHHeM 0 0A/VILHO-PETHHIOBOI CcUCTeMe OLEHKH
ycneBaeMoCTH O0y4almuXcsi IO OCHOBHBIM 00pa3oBaTe/bHbBIM MPOrpaMMaM  BbICHIEr0
o0pazoBaHusi — mnporpaMmMaM OakajaBpuara, INpPOrpaMMaM cHeNHaJIuTeTa, MporpaMMmam
MarucTparypsl B ¢eaepajbHOM rocyiapcTBEeHHOM ABTOHOMHOM 00pPa30BaTeJIbHOM YYpe:KIeHUH
BbICLIEro oopa3oBanusi «CaMapckuii rocy1apcTBeHHbIN IKOHOMHYECKHI YHUBEPCUTET.

6.2. [Inanupyemblie pe3yJabTAThl 00y4eHUsl 10 AUCHHUIINHE, 00ecTIeYnBaIOIHe TOCTHKEH e
IUVIAHUPYEMBbIX Pe3yJIbTAaTOB 00yUYeHHsI 110 IPporpaMmme

Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-1 - CriocoGeH pemiaTts npodeccuoHaNbHbIE 33Ja4l Ha OCHOBE 3HAHHH (Ha MPOMEXKYTOYHOM YPOBHE)

HSKOHOMHUYECKOM, OpraHU3allMOHHOMN U YIIPABIECHYECKON TEOPUU;
[Inanupyemsie |IlnaHupyemblie pe3yabTaTbl 00y4eHUS MO JMCHMUILINHE
pe3yIBTaTHI
o0ydeHus 1o
porpaMmme
OIIK-1.1: 3naTh: OIIK-1.2: VmeTsb: OIIK-1.3: Bnanetb (MMETh HaBBIKH):
TEOPETUUECKUE WCII0b30BaTh METObI [HABBIKAMU CHCTEMHOI'O aHaM3a
WHCTPYMEHTHI U rpadUuecKoro u JeSATEeIbHOCTH OPraHU3alliy U ee
METO/IBI JJISI OIEHKH  |9KOHOMHKO- COCTABJISIFOIIUX,, HCTIONB3Y S
COCTOSIHUS MaTeMaTU4ecKoro COBpeMeHHBIe HH(OPMAIIMOHHBIC
SKOHOMUKH U aHam3a Jist TEXHOJIOTUH
HKOHOMUYECKOU onpeeaeHus
TTOJIUTUKHU MOBEICHYECKHX,
rocyJapcraa (YHKITMOHATTBHBIX
B3aUMOCBSI3EH MEKY
SKOHOMUYECKUMU
MOKa3aTeJsIMU
[ToporoBbiii MHCTPYMEHTBI U MPUMEHSITh MPUMEHEHUS] CUCTEMHOT'0 aHajn3a
METO/Ibl aHATN3a WHCTPYMEHTHI U JeSATEIbHOCTH OpraHU3aluu
JIEATEIIbHOCTH METO/IbI




OpraHu3aun

3KOHOMHUYECKOTO,
OpPraHU3alMOHHOTO U
yIPaBJIEHYECKOTO
aHajau3a

CrangapTHbIii
(B momoHEeHUE
K II0POrOBOMY)

MMPUHIMUIIBI 1 OCHOBBI
MOACIIUPOBAHUA

MNPUMCHATH MCTO/AbL

MOJICTTUPOBAHUSI TSI

peleHus

CTaHIapPTHBIX
npodeccnoHaTbHBIX
3a71a4

HudpoBeiM HHCTpYMEHTApHEM
MOJICJTUPOBAHHS JUTS PEIICHUSI
npodecCHOHANBHBIX 33124

IToBBIICHHBIHM

(B momoHEeHUE
K IIOPOTOBOMY,
CTaHJAPTHOMY)

(akTOpHl BHEIIHEH
Cpe/ibl OpraHu3aluy 1
AIIEMEHTBI
BHYTPEHHEH CpeJIbl
OpraHu3aIH

OLICHUBATh BIIUSHUE
(akTOpOB BHEIIHEH U
BHYTPEHHEH Cpe/ibl Ha
JESATEIbHOCTD
OpraHu3anyu

MPOBOJUTH AHAIN3 JEATEIIBHOCTH
OpraHu3ali, OCHOBBIBASIChH HA
3HAHUAX YKOHOMUYCCKOM,
OpPraHU3alMOHHON U YIPaBICHYECKOU
TEOPUHU

OIIK-3 - Crioco6eH pazpabaTbiBaTh 000CHOBAaHHBIE OPTaHU3AI[MOHHO-YIIPABICHYECKUE PEIICHHUS C
YYETOM UX COLIMAIIbHONM 3HAYUMOCTH, COJICUCTBOBATh UX PEATU3AIMH B YCIOBUSIX CIIOKHOU U
JMHAMHYHOM Cpesibl ¥ OIIEHUBATh MX MOCIIEICTBUS;

[Inanupyemsie |Ilnanupyembie pe3yabTaTbl 00y4eHUS MO JMCHHUILINHE
pe3yJIbTaThI
00yd4eHHS 10
IIpOrpaMme
OIIK-3.1: 3uars: OIIK-3.2: YmeTs: OI1K-3.3: Bnagets (MIMETh HaBBIKH):
COJIep’KaHue, CMbICII, |HECTH HABBIKAMH OLIEHKU KOPIOPAaTUBHOMN
OCHOBHBIE LIEJIH, OTBETCTBEHHOCTb 3a  [OTBETCTBEHHOCTH B COLIMATILHOM
COLIMATIBHYIO peanzanuo MIOJINTUKE
3HAYMMOCTh OpraHU3alMOHHO-
npodeccuu, CTaBUTh  |yNPaBICHUECKUX
eI 1 pelieHui, CTaBUTh
dbopMynupoBaTh LU U
3a/1a4yM, CBSI3aHHbIE C  |(hopMyIHpoOBaThH
peanu3zanuein 3a7a4M, CBA3aHHbIC C
npodeccCHOHANBHBIX |peanu3anueit
byHKIUI npodeccnoHamIbHbIX
byHKIMI
[Toporossrii MPOLIECC YIIpaBJIeHUs |pa3pabdaThiBaTh pa3paboTKu
opraHusaren BapUaAHTHI OpraHU3aI[IOHHO-YITPABIEHYECKUX
ONTUMAaJbHBIX pelIeHui ¢ y4eTOM UX YKOHOMUYECKOMN
penieHui 3¢ (HEeKTUBHOCTH U COLUATIbHOM
3HAYMMOCTH
CrangapTHbI | METOJIBI MPOBOJUTH AaHAJIN3 000CHOBaHUSI
(B momonmHeHue | pa3paboTKu U BHEILIHEW CpeJibl OpraHU3alMOHHO-YTPABIEHYECKUX
K IIOPOroBoMy) | 000CHOBaHUS OpraHu3aluu 1 pelieHui ¢ y4eToM BIUSHUSA (DAKTOpOB
yIpaBIeHUYECKUX OLICHUBATh BHEILIHEW cpefbl
pereHuit IOCJIEJICTBHA €€
BJIMSIHUS
[ToBbITIICHHBIN  |METOTBI MIPOEKTUPOBATh TpeJIaraTh BApUaHThl ONTUMH3AIUN
(B 1OIIOJTHEHUE |MOJEIUPOBAHUS U OU3HEC-TIPOLIECCHI OM3HEC-TIPOLIECCOB OPraHU3aLUH B
K [IOPOrOBOMY, |omucanus OpraHu3alyu B COOTBETCTBUH C MPpo(eccruoHaNbHON

CTaHJIaPTHOMY)

OHM3HEC-TIPOIIECCOB
OpraHu3aIiy B
COOTBETCTBUH C
npodeCCHOHATBHON
ACATCIIbHOCTBIO

COOTBETCTBUH C
npodecCuoHATBHON
ACATCIIBHOCTBIO

ACATCIIBHOCTBIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB




Ne [ HammenoBanue Tembl | KonTpoaupyemble | Bua KoHTpoJisi/McnoJib3yemMblie OLIEHOYHbIE
n/n | (pa3zaena) QM CHUAINIUHbBI IJIAHUPYyeMble cpeiacTBa

pe3yJabTaThl
00y4eHus B
COOTHOIIIEHUH €

pesyIETATAME Texymmii IIpomeskyTOUHBIH
00yueHus mo
nporpamMmme
1. Teopernueckue ocoBel  |OIIK-1.1, OIIK-1.2, |TectupoBanue, DK3aMeH
nporeccHoro nmoaxona k |OIIK-1.3, OIIK-3.1, |[Ipakruueckue
yTIpaBJICHUIO OIIK-3.2, OIIK-3.3  |3agaum
2. [Mpaktuueckue acriektel  |OIIK-1.1, OIIK-1.2, |TectupoBanue, DK3aMeH
MIPOCKTUPOBAHUS OIIK-1.3, OIIK-3.1, |[IpakTuueckue
OM3HEC-TIPOIIECCOB OI1K-3.2, OIIK-3.3 |3amaum

6.4.01eHOYHbIC MATEPHAJIBI VIS TEKYLEro KOHTPOJIS
https://Ims2.sseu.ru/course/index.php?categoryid=1802

3amaHusi /15l TECTUPOBAHMS 1O TUCHUTJIMHE JUISI OLIEHKH ¢pOPMHPOBAHHOCTH KOMIIeTeHIIN i
[Tpu BHEPEHUH MTPOLIECCHOTO MOAXO0A:

-JIOJOKHBI OBITH BhIIENeHbI Tporeccs o 1ISO 9001:2000

-JIOJDKHBI OBITh BBIJICIICHBI IIPOLIECCHI, CO3/IAI0IIIE [IEHHOCTh

- IOCTPOCHA CHCTEMA ITPOLIECCOB, OXBATHIBAIOIIAS EATEIHBHOCTD BCEH OpraHU3alliH

-JIOJDKHBI OBITH BBIJICTICHBI BAYKHEUIIINE «CKBO3HBIE)» OM3HEC-TIPOIECCHI

Cn0’KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIIPABIEHUIO 3aKJIIOUAETCS B TOM, UTO:
-PYKOBOJUTENHN CUATAIOT, YTO COTPYIHUKHU OKa3bIBAIOT CONPOTUBIICHUE U3MEHEHUIM
-pYKOBOJUTENN BEPXHETO YPOBHS CTABAT CIUIIKOM CJIOXKHBIC 3aa4X 10 JYMHEHHBIM

- MEHE/DKMEHT BEPXHET0 YPOBHS HE Y4acTBYeT B pa3padOTKe U BHEPEHUN
-pYKOBOJUTENHN HE UMEIOT NIOAEPKKHU IIEPCOHAIIA

BaxHelmmM ycioBueM BHEIPEHUs IPOLIECCHOTO TOX0/1a SIBIISETCS:

-HaJIN4YHue B opraHuzalvin KBaHHq)HHHpOBaHHBIX COTPYAHUKOB, O6J'IaI[aIOHII/IX METOAUKaMU
MO/JICJIMPOBaHUs OU3HEC-TIPOLIECCOB

-HaJIMYUC BHCIIHUX KOHCYJIBTAHTOB

- TOTOBHOCTb yUpeIUTeNe U pyKOBOJAUTENEH K NPUHIUITHATbHBIM U3MEHEHHSIM CUCTEMBI YIIPaBJICHUS
-JleTabHOE ONKCcaHue OU3HEC-TIPOLIECCOB B rpaduueckoit opme

IToka3zarenu OGu3Hec-mpouecca 3To:

-KPI 6uznec-nporiecca

-CTOMMOCTHBIE MT0Ka3aTeau Ou3Hec-mpolecca

- KOJIMYECTBEHHBIE M/MIIM KaueCTBEHHBIE MapaMeTphl, pACCUUTHIBAEMbIE 110 OMPEACICHHON METOIUKE U
XapaKTepU3yIoIIie pe3yIbTaTUBHOCTh U 3((EKTUBHOCTH BBIIIOJIHEHUSI OU3HEC-TIpoliecca

-11eJIM BBITIOJIHEHHUS ITpoLiecca

3a Kax/1blii OM3HEC-TIPOIecC B CHCTEME MTPOLIECCOB OPraHU3AIMU:

-MOXET OTBEYaTh HECKOJIBKO PYKOBOJUTENEH

-oTBeYaeT He(hOpMaIbHBIN JHAEepP KOMAaH Bl IIpoliecca

-MOXET HUKTO HE OTBEYaTh, HO Ba)KHO, YTOOBI PYKOBOJCTBO OpraHU3allMH IOJIy4aao MHPOpMAIUIO O
XOJIE U pe3yJibTaTax npouecca

- TOJKEH OTBEYaTh OJMH BIaJIeNiel] mpolecca

Co3naHune cucteMbl OM3HEC-TIPOLIECCOB OPraHU3aLUH [TPEIIIOIAaracT:
-OIMCaHue MPOLIECCOB Ha pabounX MECTax C MOCIEIYIOIUM YKPYITHEHHEM 0 YPOBHS
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MoJIpa3IeICHUI

-onpez[eneHHe HOJIHOMO‘II/Iﬁ BJIaACIIBIICB HpOI_[eCCOB

- YE€TKOE OTpe/ieJICHNEe TPAHMII MPOIIECCOB M 30H OTBETCTBEHHOCTH PYKOBOAUTEIICH
-CO3/IaHHE MEePEYHs MPOILIECCOB, TPAHUIIBI MOXKHO YCTAaHOBUTH I103KE

BHepsITh POLIECCHBIN MOIX0/1 B OPraHU3aIlK JOJIKHBI:
-BHEIIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii 1ISO 9001:2000
- PYKOBOJMTEIH OPraHU3aluH, B IEPBYIO O4epeib - | eHepalibHbIi TUPEKTOP
-0T/ebHast paboyast TpyIIa, OTBETCTBEHHAs 3a OIMCaHHe OM3HEC-TIPOLECCOB

Jlnisi peanbHOrO H3MEHEHHs JEATEJbHOCTH OpPraHM3aldd Ha NPUHIMIAX IPOIECCHOTO IMOAXOa
Tpedyercs:

-HaJIMYUE METOJUKHU OMUCAHUS OU3HEC-TIPOIIECCOB

- IOHUMaHUE PYKOBOAUTEISIMH OPTaHU3aLUH UACH MPOILECCHOTO IMOIX0/1a M MPAKTUIECKUX METOJIOB €T0
BHE/IPCHUS

-Haymuue ceptudukara mo 1ISO 9001:2000

-HaJM4Yue WHCTPYMEHTA MOJICTIMPOBaHUs Ou3Hec-Tporeccos, Hanpumep ARIS

Martpuiia OTBETCTBEHHOCTH OW3HEC-TIpolecca 3To:

-JIOKyMEHT, ONPEEIIAIOIINN COCTaB yUaCTHUKOB IIpoLiecca

-Ta0MIIa, OMMKMCHIBAIONIAS OTBETCTBEHHOCTh YUaCTHUKOB IPOIIECCa 3a BBIMOJIHEHUE YacTeil mpoiecca
-CIHUCOK YYaCTHHUKOB MPOIEcca C YKa3aHUEM OTBETCTBEHHBIX 3a BBINOJIHEHUE YaCTEH mporecca
-Ta0nuIa, colepkalias nepeueHs GyHKIu mporecca

Cuctema GU3HEC-TIPOLIECCOB OPTaHU3ALMU MOXKET CO3/1aBaThCsl Ha OCHOBE:!

-Ha ocHoBe Tpebosanuii 1ISO 9001:2000

-Ha OCHOBE aHaJIn3a LEN0YEK CO3/JaHUs LIECHHOCTU

-Ha OCHOBE CITMCKA MPOLIECCOB aMEPUKAHCKOW beHUMapKUHIOBOM Ma1aThl

-Ha OCHOBE BBIJICJICHNS IIPOLIECCOB CYIIECTBYIOIIMUX CTPYKTYPHBIX OAPA3ACICHUN

OCHOBHBIMU KpUTEPUSIMH BbIJICNIEHUS] OU3HEC-TIPOLIECCOB MPH aHAU3€e JIEATEIbHOCTH MOApa3/IeIeHUH
SIBJISIIOTCSL:

-BBIXO/IbI (PE3yJbTaThl) MpoLiecca, TEXHOJIOTHS MTPOLecca, PeCypChl Impolecca

- CYIIECTBYIOIIHE MOJIOKEHHSI O TIOJIpa3AeIeHUSIX

-MHEHHUS CIIELUAIUCTOB MOAPa3/Ie/IeHHs, BBIMOIHAIOIIMX ONEPaTUBHYIO paboTy MO Mpoleccy

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3/IEICHUS

IIpakTuyeckue 3a1a4u

Paznen nucuuniavael (3agaun

Teopernueckue ocHoBel  [[IoAr0TOBKA KaleHAAPHOTO IJIaHA HA BBITIOTHEHHE PabOT MO MPOEKTY
IIPOLIECCHOIO OAX0a K
YIPaBIECHUIO

HpaKTI/I‘ieCKI/Ie ACIICKThI HpOCKTI/IpOBaHI/Ie 6I/I3HCC-Hp0LICCC& C BOSMOXHOCTBIO €T'0 OIITUMU3AIINHN
IIPOCKTUPOBAHUA

OM3HEC-TIPOIIECCOB

6.5. OueHo4yHble MaTepUAJbI 1JIs1 IPOMEKYTOUYHON aTTecTALMHU

@DoH/1 BONPOCOB /1J1si TPOBEIEHNs MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Pazaes nucuumiudsl (Bopocst

Teopernueckue ocHoBHI | 1. Opranuzanys: BHyTPEHHSS U BHEIIHSS CPEIbL.
IPOIIECCHOr0 Moaxoaa K| 2. ITpouieccHOE ynpaBiaeHUe U €ro NPUHIIMIIBL.




YIPaBICHUIO 3. Pa3Hble mOaX0/bI K YIPaBICHUIO: (YHKIIMOHAIBHBIHN, TPOIIECCHBIMH,
MPOEKTHBI.
4. [ToHsATHE U CYLTHOCTH, THUIBI OU3HEC-TIPOLIECCOB OPTaHU3AINH.
5. MeTtoaosnorus o0Liero onrucaHust ¥ QyHKIMOHAIBHOTO MOJICTUPOBAHUS
ousnec—tponeccos IDEF
6. Mertononorus onucanus 6uznec-mnporecco BPMN
1. IIpaBuna BbIEIEHUS IPOLIECCOB.
8. [TpuntMnIBl GOPpMUPOBAHUS TPOLIECCHO-OPUEHTUPOBAHHOM
OpraHu3alNH

HpaKTI/I‘leCKI/Ie ACIICKThI
MMPOCKTUPOBAHUA
6I/ISHCC-HpOHCCCOB

1. DJIeMeHTHI OM3Hec-TIpoIiecca.

2. OCHOBHBIE TaIlbl yIIpaBIeHUs OU3HEC-TIPOLIECCAMHU.

3. PernamentupoBanue nporeccoB. Bupl perinamMeHTos.

4. Cucrema cTpaTerH4ecKuX Lelel U moka3aTeneil OM3HeC-IpoIeccoB
5. AHanu3 6uzHec-1poieccoB. MeToibl 1 UHCTPYMEHTHI aHaIn3a
OU3HEC-TIPOIIECCOB.

6. [uxn PDCA B poeKTHpOBaHUHU MPOIIECCOB

7. HernpepsIBHBINM MEHEKMEHT ITPOLIECCOB

8. PenH>xuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TIpoLiecce

10.  OpranuzanuoHHasi CTPYKTypa YIPaBIEHUS C YIETOM MPOIIECCHOTO
oX0/1a

11.  KoMMyHUKaIMOHHAs CUCTEMa IPOIIECCHOTO YIIPABICHHs OpraHU3aIueH
12.  TloHsTHE «IIPOIECCHAS KYIbTYpay.

6.6. lIkaapl 4 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYLIEro KOHTPOJIS U MPOMEeKYTOYHOH

aTTecTAlMH
[IIkaja ¥ KpUTEPUN OLEeHUBAHUS
Onenka Kputepuu oneHuBaHus 1Jisi MEPONPUATHII KOHTPOJIsSI ¢ MPUMEHEHHEM
4-X 0aJILHOM CHCTEMBbI
«OTJIHMIHO» IToeeimennsnii OITK-1.1, OIIK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3
«XOPOIIO» Crargaptaerii OITK-1.1, OITK-1.2, OTIK-1.3, OIIK-3.1, OIIK-3.2, OIIK-3.3

«yaoBJerBoputeibHO» |[Toporoserii OITK-1.1, OITK-1.2, OIIK-1.3, OIIK-3.1, OIIK-3.2, OIIK- 3.3

«HEYTOBJICTBOPUTEJILHO) Pe3y.]'IBTaTBI O6yLIeHI/I$I HC C(l)OpMI/IpOBaHLI Ha ITIOPOIrOBOM YPOBHC




