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Conep:xanue (pabouasi nporpamMma)

Mecto nucuuniannbl B ctpykrype Ol

[Tnanupyemsble pe3yabTaThl 00yUEHHs 110 JTUCIHUIUIMHE, 00€CIICUNBAIOLINE JOCTHKEHHIE
IUTAHUPYEMBIX PEe3yJIbTaTOB 00YUEeHHUS 110 MpOoTrpamMmme

O6wem u Bubl yueOHOH paboThI
ConepikaHue AUCHUTIITHHBI
MarepranbHO-TEXHUUECKOE U YIeOHO-METOANYECKOe 00eCIIeUeHNE T CIIUTLITHBI

q)OH[[ OLCHOYHBIX CPCACTB IO AUCHUIIIINHE

Crp.



ensro

HU3YUCHUA JUCILIMITIIMHBI

ABIIACTCA

dhopmupoBaHue

pe3ynbTaToOB  00yYeHUS,

o0ecreunBaoIUX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaTOB OCBOESHHS 00pa30BaTeIbHOM MPOrpaMMBbI.

1. MecTo tucuuniuebl B crpykrype OIT

JucuurimHa YTIpaBJICHHE IMPOCKTHON JIGATEIbHOCThIO B IpOodeccroHanbHOl cdhepe BXOAUT B
o0s3aTenbHY0 YacTh Os0ka b1. Jluciumiuaer (Mogy/In)

[IpenwecTByromue

JAUCHUITIINHBI

1o CBA3AM

KOMIIETEHIINN:

JlenoBele M Hay4yHBIC

KOMMYHHUKAIMHA, METO/IbI U MOJICNIU MOIJACPIKKU MPHHATHS PelIeHui (B MpodecCHoHATbHOM 001acTn),
DKCIepTHO-aHATUTUYECKAs ICITeILHOCTh B IpodeccuoHansHou chepe

2. [InanupyeMblie pe3yJIbTATHI 00y4eHHSI MO TUCIUILIAHE, 00ecTIeYUBAKOIINE JOCTHKEHIE
IUIAHMPYEMbIX pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

W3ydeHre qUCHUIUIMHBI Y IpaBiIeHUE IPOESKTHOH J1eATeIbHOCThIO B IpodeccuoHabHON cdepe B
o0pa3oBaTeNbHOM TPOTrpaMMe HampaBlIeHO Ha (OPMHUPOBAHHE Yy OOYYAIOIIUXCA —CIEAYIOUINX

KOMIIETEHIINH:

YuusepcanbHable komnereHuuu (YK):
YK-2 - CnocoGeH ynpaBisTh MIPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IHKJIa

[Inanupyemble |IlmaHupyemble pe3yabTaThl 00y4eHUsI MO AUCHHUILINHE

pe3yIbTaThI

o0y4eHus 110

IIporpaMme

YVK-2 VK-2.1: 3HaTh: VK-2.2: YMeTh: YK-2.3: Bnagerb (MMETh

HAaBBIKH):

NpaBUjIa U METOJIBI
OnpeAeseHus LeIel u
3aJ1a4 MPOCKTa,
HOPMATHUBHBIC JTOKYMEHTBI,
OIIPEICTISIOIINE KPUTEPUH
MPOBEICHUS MPOCKTHBIX
paboT, METOIbI
OpraHu3aI|K TPOSKTHBIX
pabot

(bopMynupoBaTh LETH U
3aj71a4M MPOCKTa,
aHAJIM3UPOBAThH
MPOCKTHYIO
JTOKYMEHTAIHIO,
pacCUUTHIBATh PE3YJIbTATHI
BBITTOJTHEHUS TPOSKTHOM
paboThl, OLICHUBATH

3G EKTUBHOCTD
peann3alum NpoeKTa

HaBBIKAMH OIIPEICICHUS
KOHIEIIHUH MPOEKTA,
HaBBIKAMU pa3pabOTKH IJIaHa
peanu3anuu NpoeKTa u
pacueTa noTpeOHOCTH B
pecypcax, HaBbIKaMu
YIpaBJIEHUS IPOEKTOM Ha
BCEX 3Tanax ero XU3HEHHOIO
LUK

VYK-3 - CnocobeH opraHu3oBbIBaTh U PYKOBOJIUTH pab0TOI KOMaH 1bl, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruIo JJIsl TOCTHXKEHHUS TOCTABJIEHHOW LIEH

IInanupyemele |IlmaHmpyembie pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yJIbTaThl

o0OyueHus 1o

IIporpaMme

YK-3 VK-3.1: 3Hars: VK-3.2: Ymers: VYK-3.3: Bnanets (MMeTh

HAaBBIKH):

(GYHKIINU, METOJIBI ¥ CTHIIA
yIIpaBJIEHUs], MOJIENIN
OpraHU3aI[IOHHOTO
MOBEJICHUS, IPUHIIHUIIBI U
CTpaTeruu KOMaHIHON
paboThl, ycI0BUs

3¢ PeKTUBHON KOMaHIHON
paboTHI

HCIIOJIE30BATh METO/TBI
yIpaBIEHUS KOJIJICKTUBOM,
(hopMHupOBaTH COCTaB
KOMaH/Ibl, ONIPECTATh
(hyHKIIMOHATBHBIE U
poJieBbIe KpUTEPHH O0TOOPA
YYaCTHUKOB;
OpPTraHHU30BBIBATH U
PYKOBOJHTH pabOTOM
KOMaH/Ibl

BJIAJIETh TEXHOJIOTHEN
pean3alyi OCHOBHBIX
GbyHKIMHI ynpaBieHus;
HaBbIKaMU OpPTraHU3aluU U
yIpaBieHUs] KOMaHIHbIM
B3alMOJIEIICTBHEM; HaBbIKAMU
IUTAHUPOBAHUS U OpraHU3aI[ul
KOMAaHTHOU paboThI

Ob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocobeH npuHUMAaTh YJKOHOMHYECKH U (PMHAHCOBO 00OCHOBAHHBIE OPTaHU3aIMOHHO-




YIpaBJICHYCCKUC PCUICHUS B HpO(beCCI/IOHaJH:HOf/’I JACATCIIPHOCTH U HECTH 3a HUX OTBCTCTBCHHOCTD,

IInanupyemble |IlmaHmpyembie pe3yabTaThl 00y4eHHs 110 AUCHHUILIMHE

pe3yJbTaThI

o0ydeHus 1o

porpamMmme

OIIK-4 OIIK-4.1: 3nars: OIIK-4.2: Ymers: OIIK-4.3: Bnanets (MMeTh

HAaBBIKH):

UHCTPYMEHTBI
9KOHOMHUYECKOTO H
(uHAHCOBOTO aHAJH3a,
METO/IbI OLICHKH

3¢ (HEeKTUBHOCTH IS
HPUHSTHS 000CHOBAHHBIX
OpraHM3aluOHHO-
yIPaBICHYCCKUX

U (PMHAHCOBbIE KPUTEPUU
BbIOOPA ONTHUMAJIbHBIX
OpraHu3alMOHHO-

pEeLICHUI, SKOHOMHUYECKHE

YIIPABJICHYECKUX PEIICHUI

MIPUMEHSITH COBPEMCHHBIE
(uHAHCOBBIC U
9KOHOMHYECKHE
WHCTPYMEHTHI JUISI
pa3paboTKU MEPOTIPUATUI
IO MTOBBIIICHUIO

3¢ (HEeKTHBHOCTH TIPOEKTOB,
pa3pabarbIBaTh BapHaHThI
OpTraHU3aIMOHHO-
YIPaBJICHYCCKUX PEIICHUI
Y HECTH 32 HUX
OTBETCTBCHHOCTB;
OCYILIECTBIATH COOp U
00paboTKy JaHHBIX,
HEOOXOIUMBIX IS
TIPUHSATHUS
OpTraHU3aIOHHO-
yIPaBJICHYCCKUE PEIICHUH
B IpodeCcCHOHATBHOMN
JeSITeIIbHOCTH

METOJIaMU OLIEHKH
3¢ peKTUBHOCTH, METOTAMH
MIPOTHO3HPOBAHUS
TIOCJICICTBHSI TPHHSATHIX
OpTraHu3aIMOHHO-
YIIPaBJIICHYECKUX PEIICHUIA,
HABBIKAMU TPUHSATHUS
(hbHMHAHCOBO-000CHOBAHHBIX
OpTraHU3aIMOHHO-
YIIPaBJICHYECKUX PEIICHUH B
npoQeCCHOHAIBHON
JeSITeTIbHOCTH

3. O0beM U BUABI y4eOHON padoThI
VY4eOHbIM MJIaHOM MPEAYCMaTPUBAIOTCA CIEAYIONINE BUIbI Y4eOHOM pabOThI 110 IUCHUIUIMHE:

O4Ho-3204Hast popma 00yUeHHs

Buasbl yueoHoii paGoThi Beero vac/ 3.c.
Cem 3 Cem 4
KonrakTHas paboTa, B TOM YHCIIe: 12.15/0.34 | 14.3/0.4
3aHsATHS CEMUHAPCKOTO TUIA 12/0.33 12/0.33
WunuBuayanbHas KoHTtakTHas padota (MKP) 0.15/0 0.3/0.01
I'pynnoBas koHTakTHas padora (I'KP) /0 2/0.06
CamocrosiTenpHas pabora: 113.85/3.16 | 95.7/2.66
[TpoMexyTouHast aTTeCTanus 18/0.5 34/0.94
Bun npomeXyTo4HOU aTTeCTalluu:
OK3ameH, 3adueT 3au K3
O6m1ast Tpy10eMKOCTh (00beM YacTH 00pa30BaTEIHHOM
nporpamMmsl): Yacel 144 144
3ayeTHBIE MUHUIIEI 4 4
4. Conep:xkanue QU CHUNIHHBI
4.1. Pazoenvl, memul OuCUUNTIUHBL U 6UObL 3AHAMUIL:
Tematnueckuif  MmiaH  JAMCUMIUIMHBL ~ YTpaBlieHWE  OPOSKTHOW  JeATeIbHOCTbIO B
npodeccuoHabHOU cepe mpeacTaBieH B TabIuIIe.
Paznenbl, TeMbl JHCHMIIMHBI M BHAbI 3AHATHI
Ounas ¢opma 00yueHust
Ne | HammeHnoBanme Tembl (pa3aena)| KoHrakTHan 235 8¢ Ilnanupyemble
n/n AUCHMILINHBI padora g & = Jpe3yabTaThI 0GyueHns B




3anarus COOTHOIIIEHUMU C

CEMHUHAPCKOro
-~ a A pe3yJbTaTaMu
—= é E 00y4eHusi 110
EE E = o0pa3oBaTe/iLHOI
= 8 nporpamMmme

VK-2.1, VK-2.2, YK -2.3,
VK-3.1, VK- 3.2, YK-3.3,

OCHOBHBIE KOMITOHEHTBI
L IPOEKTHOH N1 TebHOCTH 12 0.15 113.85 OIIK- 4.1, OIIK-4.2,
OIlK- 4.3
Cucrema yrnpaBiaeHUs IPOCKTHOM YK-2.1, YK-2.2, YK -2.3,
5 NEATEILHOCTRIO B 12 03 95 7 VK-3.1, VK- 3.2, YK-3.3,
" |mpodeccuonansHoii chepe ' ' OIIK- 4.1, OIIK-4.2,
OIlK- 4.3
Kontpons 52
Hroro 24 [ 045 2 | 209.55
4.2 Cooepircanue pazoenoe u mem
4.2.1 KontakTHas padora
TeMaTuka 3aHATHIH CEMHHAPCKOI0 THIIA
HaunmenoBanue Bua 3ansarusa
Neni/m TeMbl (pa3aeJia) CEeMHUHAPCKOIro TeMaTHka 3aHATHSA CEMUHAPCKOI0 THIIA
JTUCIUIIINHBI THHA®*

1. OcHOBHBIE [Ipobnemaruka u MeTOUYECKAs OTIOPa
KOMIIOHEHTBI MIPAaKTUYIECKOE MPOEKTHOMH IeSITeTbHOCTUB PO ecCHOHATILHOM cepe:
TIPOCKTHOM SaHATHE MIPOEKT, IPOTrpaMma, TopTdenn
ACATCABHOCTH IPAKTHYECKOE I[IpoekT, mporpamma, mopTdeb Kak OCHOBHBIE 00BEKTHI

3aHSTHC IIPOEKTHOM JIEATENBHOCTH
MIPaKTUYECKOE 3anHTEepecOBaHHBIE CTOPOHBI (CTEHKXONIEPHI)
3aHATHUC
Kitouesbie posu u popMUpOBaHHE KOMaH/IbI TIPOCKTA,
IPaKTHYECKOe HPOrpaMMel, MOPTQEs B chepencKyCcCTBEHHOTO
3aHATHE WHTEJJICKTa
HPAKTHYECKOE Ponu mporpamMmbt
3aHATHUC
MIPAKTUYECKOE KitroueBsie aTariel pa3BUTHs yHIpaBISHHS TPOEKTHOM
3aHSTHE JIeSITEIIbHOCTBIO

2. Cucrema ynpaBieHHs IIpoueccsl yrpaBieHus IPOEKTOM B
HPOEKTHOM npoecCHOHABHOM cepe: HHUIIMHUPOBAHHE,
JESTEIILHOCTHIO B TPAKTUACCROC | 110 iroToBKa, peanusaims 1 3aBepLICHAEPOCKTA
npodeccuoHaIbHON SAHATHC
cdepe Hpe)IMeTHBIev TPYIIEL NPOLECCOB YIPABIECHHA IPOSKTOM

npakTuueckoe | (mporpammoii) B mpodeccruonanbHonchepe: opraHu3aus
3aHsATHE Y 3aMHTEPECOBAHHBIC CTOPOHBI, BHITOJIbI, COJICPIKAHUE,
CpOKH, (QUHAHCHI, TNITAHUPOBAHHE M KOHTPOJIb, H3MECHEHUS,
PHUCKHU U BO3MOXXHOCTH, PECYPCBI, KOMMYHUKALUN U
3HAHMS1, KAYECTBO, 3aKYITKU U MOCTABKH
Cucrema ynpaBiieHUS POSKTHOM JESITEILHOCTHIO B
npakTuyeckoe | npodeccnoHanbHoi cdhepe:nepconan,
3aHATHE OpPraHU3alMOHHBIE CTPYKTYPBI,
MIPOLIECCHI
NpaKTHHeCKoe IToaroToBka K MEXIyHAPOJHON U HAIMOHAILHOU
I — ceprudukanun IPMA ICB
npakTHYecKoe | YmpaBieHHe 6€30MaCHOCTBIO B IPOCKTE
3aHATHE




npaktuiyeckoe | Haumonanpnas ceprudukanus [IM Crangapt: obuiue
3aHATHE CBeZIeHUs1;paboTa C BOIPOCAMH; TPEHAXKEDP 3aKPBITHIX

BOIIPOCOB; TPEHAXKEPOTKPHITHIX BOIPOCOB;

IPOMEXKYTOUYHOE TECTUPOBAHHUE 110 TEMaM

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHSA, IPAKTUKYMBEI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI U UHBIC aHAJIOTUYHBIC
3aHATHUA

HNuas koHTakTHasi padoTra

ITpu npoBenennn y4eOHbIX 3ansaTrii CI'OY obecrieunBaeT pa3BUTHE y 00YYaAIONMIUXCS HABBHIKOB
KOMaHJIHOW pPabOThl, MEXIMYHOCTHOH KOMMYHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIOBBIX JUCKYCCUN, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIM3 CUTyallui ¥ UMUTALIMOHHBIX MOJIEJIEH, penojaBaHue TUCLUILUIMH (MOlyJieil) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE pE3yJIbTaTOB HAayYHbIX HCCIIEJOBAHUN, MPOBOJIUMBIX
OpraHu3alyeil, B TOM YHCJIe C Y4eTOM PErHOHAIBHBIX OCOOCHHOCTEH MPO(eCcCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHUKOB ¥ TIOTPEOHOCTEH paboToaaTENeH ).

@opMBbI M METOJbI TMPOBEACHUS WHOW KOHTAKTHOM paboThl NpUBEACHBI B MeETOIUYECKUX
yKa3aHUAX M0 OCHOBHOI MpodeccuoHaNIbHON 00pa30BaTeIbHON MIPOrpaMMme.

4.2.2 CamocrosiTeJibHasi paboTa

HaumenoBaHnue TeMbl (pa3aeiia .
Neri/n (pasnena) Bua camocrosiTeibHOI padoThl ***
JUCIHHUILIMHBI
OCHOBHBIE KOMITOHEHTHI IPOCKTHOM - IOJITOTOBKA JIOKJIa1a
1. IeATECIbHOCTU - IIOATOTOBKA BHQKTpOHHOﬁ Mpe3CHTalun
- TECTUPOBAHHE
Cucrema yrpaBiieHUs IPOEKTHON - HOATrOTOBKA JTOKJIAa1a
2. |mesTenbHOCTHIO B npoecCHOHAIBHOM cepe|- TOArOTOBKA HIEKTPOHHON NPE3CHTALNN
- TECTUPOBAHHE

*** camocTosTelbHAs paboTa B ceMecTpe, HalMcaHWe KYpCOBBIX PadOT, JOKIIAI0B, BHITIOTHEHUE KOHTPOIBHBIX

pabot
5. MarepuajibHO-TEXHHYECKOE U Y4eOHO-MeToInUYecKoe odecnevyeHue JUCUMITHHbI

5.1 JIuteparypa:

OcHoBHasi iuTEpaTypa

1. Yipasnenue npoektamu : yd4eOHUK U MPaKTUKyM AJis1 By30B / A. W. banamos, E. M. Porosa, M.
B. TuxonoBa, E. A. Tkauenko ; non obmei pemakiueit E. M. Porosoit. — Mocksa : M3marenscTBo
Opaiit, 2024. — 383 c. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-00436-6. — Tekct
aNeKTPOHHBIH // ObpazoBatesbHas miarhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535573

2. llonsikoB, H. A. VYmpapneHne MHHOBAIIMOHHBIMH TPOEKTAMH : Y4eOHUK M TPAKTUKYM JIJIS

By30B / H. A. Ilonsakos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3z., ucnp. u gorn. — Mocksa :
NznarensctBo FOpaiit, 2024. — 384 c¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Tekcr : osnektponnsld //  OOpazoBarenbHas 1uiar¢popma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/536478

JlonmosiHuTEILHAS JIUTEPATYPaA

1. KysnenoBa, E. B. VYmnpaBnenue mnoprdeneM NPOEKTOB KaK WHCTPYMEHT pealn3aliu
KOpPITIOpAaTHBHOM cTpareruu : yaeOHuK 1uist By30B / E. B. Ky3nemnoBa. — 2-e u3z., mepepad. u gom. —
MockBa : WzmatensctBo IOpaiit, 2024. — 177 c. — (Boeicmee oOpa3oBanue). — ISBN
978-5-534-07425-3. — Tekcr : anekrponHblit / OOpa3oBatenbHas miatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/537265

2. 3y0, A. T. VYmpapieHHe MPOSKTaMH : YIeOHHK W MPaKTUKyM st By30B / A. T. 3y6. — 2-e
u31., mepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2024. — 397 c. — (Briciiee o6pa3zoBanue). —
ISBN 978-5-534-17500-4. — Tekcr : anektponnbii / Obpa3oBaTenbHas miatdopma FOpaiit [caiT]. —
URL: https://urait.ru/bcode/536083

JInTteparypa I CaMOCTOSATEJILHOTO U3yYCeHUSI
1.



5.2. IlepeyeHb JUIEH3HOHHOTO MPOTPAMMHOI0 00ecnevYeHus
1. Astra Linux Special Edition «Cmonencky, «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazosanue, P7-Oduc I[Ipodeccnonanbublit

5.3 CoBpemeHHbIe IpodeccCHOHATbHBIE 0a3bl JAHHBIX, K KOTOPBHIM 00ecriedYuBaeTcst J0CTYI
o0yuawuuxcst

1. IIpodeccuonanphas 06a3za paHHbIX «MHpOpManMOHHBIE cHcTeMbl MUHHCTEPCTBA
sKoHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunumanshas
Poccus» - http://lwww.gov.ru/)

2. T'ocymapctBeHHasi cucremMa mpaBoBoi uH(popmanmnu «OQUIMANTBHBI HHTEPHET-IOpPTAI
npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. IpodeccuonanpHast 6aza naHHbIX «DUHAHCOBO-IKOHOMHYECKHE TMOKazarenu Poccuiickoit
denepanun» (Oduimansapiii caiit MunuctepeTBa punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccuonanpnas 6a3a manHbXx «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi Ci1yKO0bI TOCYIapPCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. WNudopManHOHHO-CIIPABOYHbIE CHCTEMbI,
o0yuawuuxcst

1. CpaBouHo-tmipaBoBas cuctema «Koncynbrant [Lirocy»

2. CripaBouno-npaBoBas cucrema «I"”APAHT-Makcumym»

K KOTOPbIM obecneuuBaeTcs A0CTYI

5.5. CnenuajbHbIe MOMEICHUS

VY4eOHble ayIUTOPUU AJIs1 TPOBEICHUS
3aHATUH JIEKIIMOHHOI'O THUIIA

KommuiekTsl yueHHueckoi Medenu
MynbTUMEANITHBIA TIPOEKTOP
Jlocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS
MPAKTUYECKUX 3aHATUHN (3aHATUH
CEMHHapPCKOIo TUIA)

KomruiekTsl yueHnueckoin Medenu

MynpTUMEAUNHBIN TPOEKTOP

Hocka

OKkpaH

Kowmnerorepsl ¢ BerxogoM B ceth «MHTEpHET» 1 DUOC CI'DY

VY4eOHble ayAUTOPUH [T TPYIIIOBBIX U
MHUBUAYAJIbHBIX KOHCYJIbTAlUN

KommuiekTsl yueHHueckoi Medenu

MynbTUMEANITHBIA TIPOEKTOP

Jocka

OKpaH

Komnerorepsl ¢ BbixogoM B ceTs «HMuTepHeT™ 1 OUOC CI'DY

VY4eOHble ayIUTOPUH I TEKYILIETO
KOHTPOJISI U TPOMEXYTOUYHON
aTTecTaluu

KomruiexTs! yueHnueckoit Mmebenu

MynpTUMEAUNAHBIN TPOEKTOP

Hocka

OKkpaH

Kommnsrorepsl ¢ BeixoaoM B cetb «MuTEpHET™ 1 ONNOC CI' DY

IToMemmeHust j1d caMOCTOSITEILHONU
paboThI

KomriexTs! yueHnueckoi Medenu

MynbTUMEANIHBIA TIPOEKTOP

Hocka

OKpaH

Komnerorepsl ¢ BbixogoM B ceTsb «HMHTepHET 1 OUOC CI'DY

[TomereHus A1 XpaHEHUS U
MPOPUITAKTUIECKOTO 00CITYKHBAHUS
o0opynoBaHus

KoMIiekThl crienuanu3upoBaHHON MeOETH 71l XpaHESHHUSI
o0opymoBaHUs

5.6 JIaGopaTtopuu 1 1a6opaTopHOe 000py10BaHUE

6. DoHJ OLIEHOYHBIX CpeaACTB MO JTUCHUILIMHE anaBnefme l'[pOCKTHOﬁ ACATECJIbHOCTBIO B

npodeccuoHaILHOM cepe:




6.1. KoHTpOo/IbHbIe MEPONPUATHS MO AUCHHUIIHHE

dopMa KOHTPOJIS OTmMeTuTH
Bup konTposs HY’KHOE 3HAKOM
«+»

Texyuuii KOHTPOJIb OneHka J0KJIaJI0B +

Y CTHBIN/TTUCEMEHHBIN OTIPOC +

TectupoBanue +

[IpoMexyTouHbIil KOHTPOJL  |3auer +
DK3aMeH +

ITopsinok nmpoBeleHUsi MepPONPHUSTHH TeKyIIero M NPOMEKYTOYHOI0O KOHTPOJIS

onpenessiercss MeToan4yecKMMHU YKA3aHUSIMHU 110 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM
nporpammMe BbIcliero ooOpa3zoBanusi; [losio:keHHeM 0 0a/VIBHO-PETHHIOBOI CcUCTeMe OLEHKH
ycneBaeMoCTH OOy4alOIIUXCS MO0 OCHOBHBIM 00pa3oBaTelbHBIM MPOrpaMMaM  BbICIIEro

o0pazoBaHusi —

nporpamMmmam 6akanaBpnaTa,

nporpamMmam

cnenuajiurera, InporpaMmmMmamMm

MarucTpaTrypsl B (pegepajibHOM rocyIapcTBeHHOM ABTOHOMHOM 00pa30BaTeIbHOM Y4Ype:KIeHHH
BbICcHIero oopazoBanusi «CamMapcKuii rocy1apcTBeHHbINi JKOHOMHYECKHIT YHUBEPCHTET».

6.2. [lnanupyemblie pe3yJabTAThl 00y4eHUsI 10 AUCHHUILINHE, 00ecTIeYnBaIOIHe TOCTHKEHH e
IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUsI 10 IPporpaMmme
YuusepcanbHable komnereHuuu (YK):
YK-2 - Cnoco0GeH ynpaBisTh MIPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOTO IHKJIa

[Tnanupyemsie |Ilianupyembie pe3yJbTaThl 00yUeHHUsI IO THCIHIIJIHHE
pe3yIbTaThI
oOyueHus 1o
porpamMme
YK-2.1: 3Harb: YK-2.2: YmeTs: VYK-2.3: Bnaaets (MMETh HABBIKH):
NpaBUiIa U METOJIBI (hopMyIHpOBATH IENTH U |HABBIKAMH ONPEICTICHHSI KOHISTIIINN
oTpeieNIeHus 1eiel u |3a7auu MPoeKTa, NpOEKTa, HaBbIKaMHU pa3pabOTKH
3aJa49 IPOEKTa, aHAJM3UPOBAThH TUTaHA pealn3aluy MPOEKTa H
HOpPMAaTUBHBIE MIPOEKTHYIO pacyera noTpeOHOCTH B pecypcax,
JOKYMEHTHI, JTOKYMEHTAIHIO, HaBBIKAMH YIIPABIICHHS POSKTOM Ha
oTpeieNsoue paccuMThIBaTh BCEX ATaIlax €ro KU3HEHHOT'o IMKJIa
KPUTEPHH TTPOBEICHUS |PE3YIIbTaThI
HPOEKTHBIX padoT, BBITOJIHEHUS TPOEKTHON
METO/IBI OpPTraHu3aluy |padOoThI, OLIEHUBATH
HPOEKTHBIX padoT 3¢ EKTUBHOCTD
peann3aiiy MpoeKTa
IToporoBsrii METO/IbI YIPaBJIeHUsl | pa3pabaThiBaTh HaBBbIKAMU YIPABJICHUS IPOSKTAMUB
MIPOEKTAMU; ATAITBI MPOEKTHI, OMPEIEISATh | TOCYIapCTBEHHOM U
KU3HEHHOTO LIMKJIa | LIeJIEBbIE ATAIBIH MYHUIIUTIATBHOM YIPaBICHHUH.
MPOEKTA. OCHOBHEIE
HanpasJeHus paboT.
CrannapTHblii | COBpeMeHHbIE pa3pabarbIBaTh U yrayOIeHHBIMU HaBBIKAMH
(B IOTIOJTHEHWE | KOHIIENTYAJIbHBIC aHAJTM3UPOBAThH OpTaHu3aIH TPOSKTHON
K IIOPOTOBOMY) | OJXO/BI K aJIbTepHATHUBHBIE JeSITeIbHOCTH ISl PEIIeHus 3a1a4
yIIpaBJICHUIO BapHaHTHIITPOEKTOB poeCCHOHATFHOTO POCTa
IPOEKTaMU Ha BCeX | JJISl TOCTHXKEHUS pa3BUTHS
JTarnax ero HaMEUYCHHBIX
KMU3HEHHOTO ITMKJIAa | pe3yJIbTaToB
[TOBBIIIEHHBIN | TPUHITUTIBI U IPOBOJIUTH HaBBIKAMU TIPOBEICHHS OI[CHKH
(B IOMIOIHEHHE | AJITOPUTM CpaBHUTEIBHBIN aHAN3 | 3(PHEKTUBHOCTH MPOEKTOB
K IIOPOTOBOMY, |pa3paboTKu JU1sL BBISABJICHUA
CTaHJAPTHOMY) | aIbTEpHATUBHBIX ONTUMAIEHOTO
TTOXOMIOB K ITBTEPHATUBHOTO
POEKTA JISI




YIpaBJICHUIO
MIPOEKTaMHU Ha BCEX
JTanax ero

YKU3HEHHOTO IIMKJIa

JIOCTHKECHUSA
HAaMEYEHHBIX
pe3yJIbTaTOB

VYK-3 - CniocoGeH opranu30oBbIBaTh U PyKOBOJAUTH pabOTOM KOMaH/Ibl, BbIpadaThiBas KOMaHAHYIO
CTPATETHUIO JIJIsl JOCTUXKEHUSI OCTABJICHHOM 1eJIH

IInanupyemslie |[lnanupyemble pe3yJbTaThbl 00yUYeHHs MO TUCHUILINHE
pe3yJIbTaThl
0o0y4eHHs 110
IIporpaMme
YK-3.1: 3Hars: YK-3.2: YmeTs: VYK-3.3: Bnagetrs (MMEeTh HABBIKH):
(GyHKIIMHM, METOIBI U |MCIIOJIB30BaTh METO/ABl  |BJIAJIETh TEXHOJIOTUEH pealn3anuu
CTWIU yNIPaBJIECHUSI,  |yIpaBJICHUS OCHOBHBIX (DYHKITUI YIIPABIICHUS;
MOJIEH KOJUIEKTHUBOM, HaBbIKaMH OpPraHu3aluu U
OpraHu3alMOHHOr0  |(hOPMHUPOBATH COCTaB YIPABJICHUS KOMaHIHBIM
MOBE/ICHUS, KOMaH/Ibl, ONPEIEATh  |B3aMMOJICHCTBIEM; HABBIKAMHU
MIPUHIIHAIIEI | (yHKIIMOHATILHBIC U IUTAHUPOBAHMSI U OpraHU3aI|U
CTpaTeru KOMaHIHOM |poJieBble KPUTEPUU KOMaHJIHON paboThI
paboThl, yCIOBUS 0TOOpa y4aCTHHUKOB;
a3 pexTUBHOM OpraHU30BBIBATh U
KOMaHAHON paboThl  |pyKOBOAUTH paboTON
KOMaH/Ibl
[Toporossiii OCHOBHBIE pa3pabatbiBaTh METOJaMH OpTraHu3aluy U
MIPUHIIUIIBI KOMaHIHYIO yIpaBICHUS KOJIJICKTUBOM,
dbopmupoBaHUs CTPATETHIO; IJIAHUPOBAHUEM €TI0 JEHCTBUM.
KOMaH/ 1 OpraHU30BBIBATH
3P PEKTUBHOTO paboty
PYKOBOJCTBa KOJIJIEKTUBOB;
KOJUIEKTUBAMH. YIPABJISATh
KOJIJIEKTUBOM.
CrangapTHbIM | HHHOBAI[MOHHBIE pa3pabaTbiBaTh METOJIaMHU OpTraHu3ally U
(B IOTONHEHUE | MOJIXO/IbI, METOJBI U | KOMaHAHYIO YIPABJIECHUS KOJJIEKTUBOM,
K II0POrOBOMY) | MpUEMBI CTpaTeruio; IJIAaHUPOBAHUEM €ro JeHCTBUI ¢
dbopMupoBaHUs OpraHU30BbIBATH Y4ETOM CIelu(DUKH KOHKPETHBIX
KOMaH/ 1 paboTy KOJUIEKTUBOB; | opranu3anui
3P PEKTUBHOTO yIPaBISATh
PYKOBOJCTBA KOJUJIEKTUBOM C YYETOM
KOJUIEKTUBAMH. cnenupuKu
KOHKPETHBIX
OpraHu3auin
[ToBbIIEHHBIN | TOAXOABI MPUMEHSITh OCHOBHBIE | HaBBIKAMHU BHIOOpA OMTUMAIBLHOTO
(B 1OTMOJTHEHME | IPEOJI0JICHUS METOJIUKH T10 METO/Ia TI0 OpraHU3aluu padbOThI
K IIOPOTOBOMY, | KOH(JIMKTOB B MIPEOJIOJICHUIO KOJUIEKTHBA
CTaHAAPTHOMY) | KOJJIEKTUBE KOH()JIMKTOB B
KOJJIEKTHBE

Ob6wmenpodeccnonanbubie komnereHuuu (OIIK):
OIIK-4 - CriocoOGeH mpuHUMaTh SKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHBIE OpTraHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHHs B TPO(PECCHOHATLHON JESITEIbHOCTA U HECTH 32 HUX OTBETCTBEHHOCTH;

[Inanupyemsle
pe3yiabTaThl
o0OyueHus 1o
IIPOrpaMMe

IInanupyemble pe3yabTaThbl 00y4eHHs 110 AUCHHUILIMHE

OIIK-4.1: 3uaThb:

OIIK-4.2: YMmeTs:

OIIK-4.3: Bnagetb (MMETh HaBBIKHU):

UHCTPYMEHTBI
HSKOHOMHUYECKOTO H
¢rHAHCOBOTO

MPUMEHSTh
COBPEMCHHBIE
(UHAHCOBBIE U

METOZaMHU OLIEHKU YPPEKTUBHOCTH,
METOIaMH IPOTHO3UPOBAHUS

TOCJICACTBUS MPHUHATHIX




aHaJIN3a, METObI YKOHOMMYECKHE OpPraHHU3alMOHHO- YIIPABICHYECKUX
OLICHKH UHCTPYMEHTHI AJIs pELIeHNI; HAaBBIKAMU IIPUHATHUS
s dexTuBHOCTH 11 |[pa3pabOTKu (hrHAHCOBO-000CHOBAHHBIX
HIPUHSTHSA MEPOIPUATHI 110 OpraHMU3alMOHHO- YIIPABIECHUYECKUX
000CHOBaHHBIX MTOBBIICHUIO peleHuii B mpopeccuoHaIbHON
OpraHU3alMOHHO- 3¢ EKTUBHOCTH JESATEIbHOCTH
YIPaBICHYECKUX IIPOEKTOB,
peleHui, pa3pabaTbIBaTh
SKOHOMMYECKHE U BAapUaHTHI
(buHaHCOBBIE OpPraHHU3alOHHO-
KpUTEpHH BbIOOpa YIPaBIECHUYECKUX
ONTUMAJIbHBIX PEILICHNI U HECTHU 33 HUX
OpraHU3alMOHHO- OTBETCTBEHHOCTb;
YIPaBICHYECKUX OCYLLECTBIIATH COOp U
pelieHui 00paboTKy JaHHBIX,
HEOO0XOAUMBIX JUIs
MPUHSATHS
OpraHU3alOHHO-
yIpaBICHUYECKHE
peleHui B
npodeccnoHaTbHOM
JESTEIIbHOCTH
IToporossiii OCHOBHBIE TEPMUHBI | OLICHNUBATH HaBbikamu npusATHA
Bc(epe MOCJIEACTBHUSI (uHAHCOBO-000CHOBAHHBIX
¢dbopmupoBaHus aJIbTEPHATUBHBIX pEILIeHUl B CBOEH
¢buHaHCOBO- BapHaHTOBPEILIECHUS npodeccuoHaNbHON e TeNbHOCTH
9KOHOMMYECKUX IIOCTABJICHHBIX
Lenen JesTeIbHOCTH | TpoeccuoHalbHbIX
OpraHM3alyH 3a1a4
CrangapTHelii | ATTOpUTM pa3palaTeIBaTh U Hagslkamu iporao3npoBaHust
(B IONOJIHEHHE | IPOU3BOJIBHO 000CHOBBIBAaTh OTBETHOT'O IIOBEJIEHUE IPYTUX
K [IOPOrOBOMY) | BBIOPAHHOTO METOJ]a | BApUaHThI PEIlICHUs 3aMHTEPECOBAHHBIX
LieJIeTIoNaraHus 3aJ1a4 pa3BUTHSA CTOPOH/y4aCTHUKOB
JeSITEIbHOCTH OpraHM3aliH C YIETOM | CTPaTeru4ecKoro B3auMOAeHCTBHS
OpraHM3alyu KpUTEPUEB
SKOHOMUYECKON
3¢ (HeKTUBHOCTH,
OLICHKHU PUCKOB U
BO3MO>KHBIX
COLIMAJIBHO-
HKOHOMUYECKHUX
IIOCJIEICTBUI
[ToBbl1IEHHBIA | ATTOPUTM YMmerb HaBblkamu KOHCTpYHpOBaHUs
(B 1OIIOJTHEHUE | HECKOJIBKHUX METOAOB | CAMOCTOSITEIILHO CXEMBI BBIIIOJIHEHUS [TPOEKTa IIPU
K IIOPOrOBOMY, |IieJienoiaranus MIPOBOAUTD OIIEHKY Pa3IMYHBIX CLEHAPUAX MOBEICHUS
CTaHJIaPTHOMY) | 1E€ATENBHOCTH PHUCKOB 3aMHTEPECOBAHHBIX YYACTHUKOB
OpraHu3aIu OCYIIECTBIICHUS
IIPOEKTa

6.3. IlacnopT OLIEHOYHBIX MATEPUATIOB

Ne [ HaumenoBanue Tembl | KonTpoaupyembie | Bua KOHTpoJisi/McnoJib3yemMble OlEHOYHbIE
n/n | (pa3aesna) QM CHUATNIUHbBI IJIAHUPYyeMble cpeacTBa
€3yJIbTAThI . .
pesy Texymmii IIpome:KyTOUHBIH
o0y4yeHus B




COOTHOIICHHUHU C

pe3yJbTaTamMu
00y4eHus MO
nporpamme
1. OCHOBHBIE VK-2.1, YK-2.2, Jloxmnan 3a4er
KOMITOHEHTBI VK- 2.3, VK-3.1, Tectuposanue
POEKTHOM VK-3.2, YK-3.3, VY CTHBIA/TTUCEMEHHBIN
JESITEIBHOCTH OIIK-4.1, OIIK -4.2,| °1poc
OI1K-4.3
2.  |Cucrema ynpaBieHus YK-2.1, YK-2.2, Joxman 9K3aMEH
HPOEKTHOM VK- 2.3, VK-3.1, TectupoBanue

JACATCIIBHOCTBIO B

npodeccuoHaIbHOM cepe

VK-3.2, YK-3.3, Y CTHBIN/MMCEMEHHBIN

OIIK-4.1, OIIK -4.2, | 01poc
OI1K-4.3

6.4.01eHOYHBIC MATEPHAJIBI VI TEKYIEro KOHTPOJIA

IIpumepHasi TeMaTHKa I0KJIa10B

Pa3aesa nucuunaInHbI

Tembl

OcHOBHbBIE
KOMITOHCHTBI
MPOEKTHOM
JIeITeIIbHOCTH

1.

10.

11.

12.

13.

14.

OnuiuTe KI04YeBble TEHASHIMY B COBPEMEHHOM OHM3Hece 1 O0LIECTBE,
KOTOpBIE, MpEeXAe BCEro, OOYCIOBWJIM Ba)XXHOCTb OCYILIECTBICHHUS
IIPOEKTHOM 1eATENbHOCTH;

Onumure CBsI3b MPOEKTHOW JAEATEIbHOCTU C pealu3alueil cTpaTeruu
pa3BUTHS.

UYro Takoe craHgapT mo ympasieHHIO npoektamu? C Kako Lenbro
paspabarbiBatoTcd  Takue  cTaHgaptel?  IlpuBeaure  mpumepsl
CTaHJApTOB IO YIPABICHHUIO MpPOEKTaMH. JlaliTe XapaKTEepUCTHUKY
KaKIOMY U3 IIPUBEJIEHHBIX IPUMEPOB.

Ha3oBute wn3BecTHble BaMm cTaHmapTel IO YIPaBICHUIO IPOECKTHOU
JIeATEeTbHOCTHI0, TpUHSATHIE B Poccuiickoit @enepanun?

UYro Takoe MPOEKT M KaKOBbI €ro OCHOBHbIE Npu3Haku? [IpuBenute
HECKOJIBKO IPUMEPOB IIPOEKTOB, CIPYIIUPOBAB OTU IPOEKTHI II0
M3BECTHBIM KJ1acCU(UKAITMOHHBIM OCHOBAHHUSIM.

B xonme cTpourenbcTBa aBTOMOOMJIBHOTO 3aBOJIa BBLIEICH H
OCYIIECTBIISIETCS TMPOEKT IO MOHTaXy M HacTpoilke cOOpOYHOro
KoHBeiepa. [lokaxure, uTO co3AaHHE COOPOYHOrOo KOHBeHepa
COOTBETCTBYET BCEM OCHOBHBIM ITPU3HAKAMIIPOEKTA.

Yro Takoe mporpaMMa B YNPAaBICHUH IPOEKTHON IEATEIBHOCTHIO?
Onumure, 4TO €Iie MOXET BXOAWTh B COCTaB MPOrPaMMbI, ITOMHUMO
IIPOEKTOB.

HazoBuTte kiaccuukanioHHble OCHOBaHUS JUIs porpaMM. [IpuBenure
IIPUMEPHI [Tl KaKI0T0 U3 Ha3BaHHBIX OCHOBAHUM.

Yro Takoe neneBas nporpamma? Ha Kakux ypoBHSIX OPTaHM3aLMOHHOTO
yOpaBlI€HUs, Kak MpaBWwIO, WHULHUUPYIOTCA TaKHE MPOrpaMMbl?
[IpuBenuTe mpuMepsI U3BECTHBIX Bam 1eneBsIx mporpamm.

Yro Takoe mopTdens B ynpaBieHUn npoekraMu? OMUIINTE, YTO MOXKET
BXOJIUTh B cocTaB moptdens, mnomMumo mpoekTtoB. [IpuBeaurte
u3BecTHbIE Bam mpumMeps! moprgeneit mpoeKToB.

Yro o61iero y nporpaMMbl MPOEKTOB U MOPTHENs MPOEKTOB?

Kakue mnpu3Hakd MOTYT CIYKUTh OCHOBAaHHEM JJsi OOBbEIUHEHHS
IIPOEKTOB U MPOTrpamM B opTdesns?

Uro Takoe KpUTEpUU YCHEUIHOCTH YIPABICHUS IIPOEKTOM, KAKOBBI
OCHOBHbIE TpeOOBaHUs K HUM?

Onummure B3auMOCBSI3b KPUTEPUEB YCIEIIHOCTH MPOEKTa U KPUTEPUEB
YCIIEIHOCTH yIIpaBjcHUs MpoekToM? IIpuBenuTe npumeps! Ha3BaHHBIX
KPUTEPUEB.




15.

16.

17.

18.

19.

20.

Yto Takoe Bexa? Kak Bexa cBsf3aHa ¢ >KHU3HEHHELIM IHKIOM? B uem
yHOpaBiIeHYECKU cMmblca Bex mpoekrta? IlpuBenute npumepsl
(hopMyITUPOBOK BeX?

B ueM ynpaBieHYecKHMil CMBICT JKM3HEHHOIO ILMKJIA MHpOeKTa?
[IpuBenuTe mpuMeEpsl KU3HEHHBIX UKIJIOB IPOEKTA?

Yro Takoe npoekTHas poib? HazoBuTE NpuMeps! KIIFOUEBBIX IPOEKTHBIX
pOJIEHH ONUIINTE UX OTBETCTBEHHOCTb.

Kto Takoiit kyparop npoekra? Onummte ero GyHKIuU B ipoekte. B uém
3aKJIK0YACTCSl OTIMYME KypaTopa OT CIHOHCOpa MPOEKTa, €CIH TaKoe
OTJINYHUE €CTh?

Uro Takoe kapTa credkxoiaepoB? s dero oHa MCHOJIB3yeTCs?
[TpuBenute HEOOXOIUMbBIE TPUMEPBHI.

Yro o0rmiero y KoMaH (bl IPOEKTa M KOMaH bl YIpaBiIeHUs IpoekTom? B
4éM UX oTiInuue?

Cucrema yrpaBlieHUS
MPOEKTHOMN
JeSITeJIbHOCTBIO B
npodeccuoHaTBEHO M

chepe

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.
36.

37.

38.

Yro Takoe 1eaM poekTa U TpeboBaHus K npoekty? YTo y HUX oO1ero,
U B UéMoTiInYme?

Yro Takoe pesynapTaThl npoekra? Kak OHM CBsA3aHBl C NPOAYKTOM
IIPOEKTa U YEM OTIMYAIOTCS OT LieJieil mpoekTa?

Kak cTparerus peanusanuu IpOEKTa CBs3aHAa C KPUTEPUAMH
YCHELHOCTH ITPOeKTa?

B uém kimroueBoe paziauume NOHATHI «PYKOBOACTBO» U <«JIMAEPCTBO» U
B 4€M UX CXOXKECTb?

3ammrure Te3uc: «KaxIplii pyKOBOAWUTENb MPOEKTA JOJIKEH ObITh
JUAEPOM, HO HE€ KaXAbIM JHUAEP MOXKET ObITh PYKOBOAMUTEIEM
npoekrtal».

Onumure  B3aWMOCBS3b  CICAYIOIIUX  OOBEKTOB  YIPABICHUSA:
CTpaTeruyecKuil MjaaH pa3BUTUS OpraHU3aluu, HOpPTQes, IporpaMma,
IPOEKT, OJIPOEKT.

Yro MOXeT SABUTbCA NPUYMHOW M3MEHeHuN B Ipoekte? Ilpusenure
HeoOXoauMble IpUMepbl. B uem pasznuune Mexay HNpOaKTUBHBIM M
PEAKTUBHBIM ITOAXO0JI0OM K YIIPABJICHUIO U3MEHEHUSIMU?

UYro Takoe KOHTpakT? ONUIIUTE TUIOBYI CTPYKTYpY KOHTpakTa Ha
noctaBky WM nojpsn? Kakue THUIBI KOHTPAKTOB MO CHOCOOY OMJIaThl
Bam u3BectHbI?

Yro Takoe TeHaepHas JokyMeHTanus? Koraa, keM 1 ¢ Kakol LEIbI0 OHa
pa3zpabaThiBaeTCs?

Yro Takoe miaH ynpasieHHs KOMMyHHKanusMu? Kakue cBeeHUs OH
JIOJIKEH cofiepkKaTh il ooecriedeHus 3P(EeKTUBHBIX KOMMYHUKALUN B
npoekre?

Onummure No3TanHo MPOLECcC YIpaBlieHUs: puckamu B rpoekte. Ocoboe
BHUMAaHUE YJEIUTE METOAAM OIIPENEICHHUs] BO3MOXKHBIX PHUCKOB B
npoekTe. YTo MOHUMAETCsl MO UCTOYHUKOM pUCKa?

s ygero ocymecTBisieTcss aHanu3 (OLEHKa) pUckoB B mpoekre? Ha
KaKOW CTaJuM MPOILECCA YIPABIECHUS MPOEKTOM BBIIOJIHAETCS aHAJIN3
puckoB? OnummuTe U3BECTHbIE BaM MeTOIbI aHaM3a PUCKOB MPOEKTA.
Uro mnoHumaeTrcs INOJ YIPAaBIEHUEM CTOMMOCTBIO mpoekTa? Yro
MOHMMAETCs TMoJ YyrpaBieHueM (uHaHcupoBaHueM mpoekra? Yto
00IIero y 3TUX JBYX (YHKIIHA?

UYro Takoe Or0KET MPOEKTa U YeM OH OTIMYAETCS OT CMETHI IpoeKTa’?
Uro Takoe KajeHAApHbIM IUIaH mpoekTa? OnuimuTe mpouecce
KaJ€HJapHOTO  IUTAaHUPOBaHUS  IpoekTa, pa3dbuB  ero  Ha
IIOCJIEZI0BATENbHBIE BO BPEMEHM JTallbl, yKa3aB PE3yJbTaThl KaKJOTO
JTamna.

UYro Takoe ycBOeHHbIE ypoku? B 4éMm pasHHMIa MEXIY «YyCBOCHHBIMU
YPOKaMU»H «U3BJIICYEHUEM YPOKOB»?

Uto Takoe cucTeMa ynpaBiIeHMsI IPOEKTHOM eATeNnbHOCThI0? 13 Kakux




KOMITIOHEHTOB MOXKET COCTOAThL Takas cucteMa? B uém 3akmrodaroTcs
GYHKIIMM  pa3BepTBIBAHUS ~ CHUCTEMBI  YIPABICHUS  IPOEKTHOM
NEITEIHLHOCTHIO?

39.Yro  Takoe  CHUCTeMHas  MOJENb  YNpaBICHHUS  MPOEKTHOMH
nesaTenbHOoCThI0? st uero Obla pa3paboTaHa cucTeMHast Mmoaelnb? Uto
SBJISIETCSI OCHOBHBIMU  CTPYKTYPHBIMU  3JIEMEHTaMH  CHCTEMHOM
Moeu?

40. Yro TOHMMAETCS TOJ CHUCTEMHBIM TIOJXOIOM B  YIPaBICHUU
npoexkTamu?

BOl'[pOCBI AJIs yCTHOFO/HHCLMeHHOI‘O ornpoca

Pa3zgen nucuunanHbI

Bonpocsbl

OCHOBHBIE
KOMITOHEHTBI
MPOEKTHOM
NeSTeTbHOCTH

['uOxuit MOIX0/1 K YIIPaBICHUIO TPOCKTOM

Korna umeer cmpica roBoputs o «IIporpamme»?

Yem oTnuvaeTcs ynpapieHUE MPOSKTOM U YIIPABICHUS TPOrPaMMOii?
Korna nmeer cMbICII TOBOPUTH O mopTderne?

UeMm oTiMyaeTcs yrpasiieHHE TOPTQETeM OT yIIpaBICHUS POCKTOM U
MpOTrpaMmoit?

KTo Takue 3auHTEpECOBAHHbBIE CTOPOHBI

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu u ux pyHKIMM

Ecnu poekT ManeHbKuil M1 Ha000pOT CyNep-00IbI10i?

Koro nasnavars Ha ponu?

Kak nHaznauatp Ha poau?

dopmMupoBaHUEe KOMaH/IbI POEKTa

Posin mporpammel

Ponu noprdens

KiroueBbie aTamnbl pa3BUTHS YIIPABICHUS IPOSKTHOMN JESITEIIbHOCTHIO

Cucrema yrpaBieHUs
MPOEKTHOMN
NeSITEeNbHOCTHIO B
po¢eCCUOHAIBHOM

chepe

OCHOBHBIE IPUYMHBI TPOBAJIOB B IPOEKTE KaK B CUCTEME

Kak chopmynrpoBath 1esb MPOEKTA.

[epeso nemnen

Y4yacTHUKH IPOEKTa

BHyTpeHHss cpena mpoekTa

Cpena akTHBHOTO B3aMMO/ICHCTBHS IPOEKTA

OpraHu3anvoHHas CTPYKTypa MPOeKTa

OCHOBHBIE BUJIBI CTEHKXOJIJIEPOB U CTPATETUH PAaOOTHI C HUMH

YeM posib OTIIMYAETCS OT JAOJKHOCTH?

3aKa3uuK IPOeKTa: pojib, OCHOBHBIE 3a7]a4H, OCOOCHHOCTH

Kypatop mpoekra: posib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH

TexHUYECKHH 3aKa34MK MMPOEKTA: POJIb, OCHOBHBIE 33a4H, 0COOCHHOCTH
Brnanenen pecypcoB: posib, OCHOBHBIE 3a/1a41, 0OCOOEHHOCTH
VYpaBisomuii COBET: poJib, OCHOBHBIE 331491, 0COOEHHOCTH
PykoBoauTens mpoekTa: poiib, OCHOBHBIE 33124, 0COOEHHOCTH
AJIMHHHCTPATOP MPOEKTA: POJTb, OCHOBHBIE 33/1a4H, 0COOCHHOCTH
PyxoBoautens paboueil rpynmsl: poiib, OCHOBHBIE 331a4H, 0COOEHHOCTH
Kypatop n TexHuueckuil 3aKa34uK: COBMEIIEHHUE pOJICH?

PykxoBoaurens nmpoekTta u PykoBoauTens paboyeil rpymnibl: COBMELCHHE
poinei?

PykoBoauTens mpoekTa U AAMUHUCTPATOP MPOEKTA: COBMELICHUE POJIei?
VYnpasienne 6€30MaCHOCTBIO B TPOEKTE

Cucrema yrpaBiieHHs! IPOSKTHON J€ATEIbHOCTHIO

Mexnynaponnas cepruduxanus no ctanaapty IPMA ICB: yposau
KBaJTM(HUKAIMY UUX TpeOOBaHUs; TpeOOBaHUS IJIs IOMYCKa K
cepTudUKAITMOHHOMY TIpolieccy; o0Ias cxema mpoiiecca cepTudUKaIuU U €T
coJiepKaHue

Hanmonanwsuas ceprudukamus [IM Crannapt: oOmue cBefeHus;padoTa ¢




BOIIPOCAMH; TPEHAXEP 3aKPBITHIX BOMPOCOB; TPEHAKEPOTKPBITHIX BOIIPOCOB;
IPOMEKYTOUYHOE TECTUPOBAHKE IO TEMaM

3ajganus 1Jisi TECTUPOBAHUSI 1O THCIUILIMHE JJIsl OlleHKH cOPMUPOBAHHOCTH KoMmeTeHmii (Min
20, max 50 + cepliky Ha IUOC ¢ TecTamMu)
1. BaxxHEeWIIMMU TSHICHIIUSIMU COBPEMEHHOTO 00IIeCTBa M OM3HECa, TTO3BOJISIIOIIMMHU TOBOPUTH O
3HAYCHUH MMPOCKTHON JCSITCIbHOCTH, SBJISIOTCS

a. HOTPEOHOCTh B COKPAICHUH KU3HEHHOIO LIMKJIa CO3aBaEMbIX TOBAPOB U YCIYT;
b. HE00XOAUMOCTL 00ECIIEYUTh 3aHATOCTh HACEIEHMS;
C. epCOHU(HKAIUS CIPOCA U TPEITI0KEHHSI TOBAPOB U YCIIYT;
d. Bce BhILIENEPEUNCIIEHHOE;
e. aub;
f. auc;
g. bwuc;
h. Hu ouH U3 BapHaHTOB.
2. Hasnauenue cranaapra 1o yrpapieHHIO IPOEKTAMHU B TOM, YTOOBI:
a. OIpeIeNnTh TEPMHHOJIOTHIO, KIIFOYEBBIE IIOHATHS,  BKJIOYas
OCHOBHEIE poy, JCLIATIITMHEI

«yIIpaBJICHUE MIPOEKTAMMY;

b. GbITH OCHOBOII 11 O0YUEHHS CIICUATHCTOB U CEPTUDHUKALINH, KaK OTACTbHBIX
poeCCUOHATIOB, TAKHU MPAKTHK YIPABICHUS MPOSKTAMH B KOMITAHUSAX U OPTaHU3AIIHSIX;
CHOCOOCTBOBAThH PACIIPOCTPAHEHUIO U PA3BUTHIO MPAKTUKH YIPABICHUS POCKTaAMHU;
Bce BelienepeuncieHHoe;

aub;

auc;

buc;

Hu ogun u3 BapuaHTOB.
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3. CoBpeMeHHbIE CTaHIapThl B 00JIACTH YIPABJICHUS IPOSKTAMU MPEICTaBIEHbI HA TPEX YPOBHSX:
a. MEXIyHapOIHOM, HAIIMOHAJIBLHOM U KOPIIOPATUBHOM,

. TOCYZapCTBEHHOM, MEKOTPACIIEBOM U OTPACIEBOM,

opT(HETHHOro yIpaBIeHUs, IPOrPAMMHOTIO YIIPABJICHUS U YIIPaBJIEHUS IPOEKTOM;

CUCTEMHOM, IIPOEKTHOM U IIPOLIECCHOM,;

Hu ogun u3 BapuaHTOB.
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4. Tlog KopmopaTHUBHBIM CTaHAApTOM MO YIPABIEHUIO MPOEKTaMU TOHUMAETCS
COBOKYIHOCTb JIOKYMEHTOB, OOBSICHSIONIUX U MPEMHCHIBAIOIINX
a. B kakoifi mocnemoBaTenbHOCTH OYAYT BBINONHITbCS pabOTHl, HampaBlIeHHbIE Ha
OCYIIECTBJICHUE TIPOEKTA, a TAKXKE B KAKUE CPOKU U MOCPEACTBOM KAKHX PECYpCOB 3TU PabOTHI
MPEIIOIAracTCs peaanu30BaTh;
b. Kak u B Kakoi MOCIEIOBATEIBHOCTH HEOOXOAWMO BBIMIOJIHATH JCHCTBHUS, CBS3aHHBIC C
yIpaBJICHUEM MTPOEKTaMHU\IIPOrpaMMaMi B KOMITAHUH;
Cc. B kakme cpokn HEOOXOJAMMO OCYIIECTBISATH JEHCTBUsI, HANpaBJICHHbIE HA YIPaBICHUE
MPOEKTaMHU\ITPOrpaMMaMHU B KOMITAHUH,
Bce BeienepeuncieHHoe;
aub;
auc;
buc;
Hwu onvH u3 BapuaHTOB.
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5. Kakoif U3 mepedyncieHHbIX CTaHAAPTOB IO YMPABICHUIO MPOEKTaMU HE OTHOCUTCS K
TpyIIe MEXIyHapPOIHbIX ?
a. IPMA ICB®;

b. 1SO 21500:2012;

c. PMBOK®Guide;




d. 1SO 10006:2003;
€. Hu onun u3 BapuaHTOB.

6. Kakoif u3 mnepeuyncieHHBIX CTaHJAPTOB [0 YIPABICHHIO NPOEKTAMH SBIISCTCS
crangapToM BenukoOputanun?

P2M;

DIN 69901,

CEPM,;

PROMAT

Hu onvn u3 BapruaHTOB.
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7. Ornpenensis NOHATHE «IIPOEKT», B KAYECTBE €0 KIKYEBBIX XaPAKTEPUCTUK (IIPU3HAKOB)
HE00X0/IMMOYKa3aTh:

HaJIA4YNe U3MCHCHUIA;

OO0JIBIIIOE YUCIIO YYACTHUKOB;

HOBU3HY (YHUKaJIBHOCTb);

Bce BbILIENIEpPEUNCIIEHHOE;

aub;

auc;

buc;

Hu onuH U3 BapuaHTOB.
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8. KimaccudukamoHHBIM OCHOBaHHUEM TIPOSKTOB MOXET OBITh UX:
JUTATEIIbHOCTB;

MaciTao;

CJI0’KHOCTB;

Bce BhILIEIIEpEUNCIIEHHOE;

aub;

auc;

buc;

Hu oavn U3 BapuaHTOB.
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9. Kakwie 13 MpUBEICHHBIX YTBEPIKICHUHN SBISIOTCS HCTHHHBIMU?

ITpoeKT 3aKaHYMBAETCS B TOT MOMEHT, KOT/Ia JOCTUTHYTHI €0 EJH;
[TpoekT MOKeT OBITh 3aBEPIIIEH TOCPOUHO;

ITpoeKT MMeEeT BPEMEHHYIO CIENHATBHYIO OPraHU3aIllMOHHYIO CTPYKTYPY;
Bce BhIIIIeIEpEUnCIIEHHOE;

aub;

auc;

buc;

Hwu oxuH 13 BapuaHTOB.
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10. Kakoii U3 nmpuBEIEHHBIX BapUAaHTOB OIpEJeNIeHUs] Hauboyee COOTBETCTBYET MPU3HAKY
IIPOEKTa

«Pasrpannuenune»?

a. OTO Npur3HaK, YKa3bIBAKOIIUKM HA TO, YTO KAXK/bIM MPOEKT UMEET I'PAHUIBI IIPEIMETHON

00J1aCTH UA0JKEH OBITh pa3rpaHUyEH C MPEIMETHOM 0071aCThIO APYTHX MPOEKTOB OPraHU3aINH;

b. OTO NpU3HAK, YKa3bIBAKOUIMN HA TO, YTO KAXIBIH MPOEKT MMEET YETKO ONpPEIEICHHBIE

BpEMEHHbIE IPaHUIIbI (CPOKH), IPU 3TOM 3HAUUTENbHAS YacTh YCUJIMI B POEKTE HANpaBjieHa Ha

obecrieyeHne CoOII0ICHHS ITUX CPOKOB;

C. OTO NpHU3HAK, YKa3bIBAKOIIUN HA TO, YTO KaXIbI IMPOEKT MMEET YETKO ONpEIECICHHBIC

TpaHMIIbI, KOTOpPbIe 3a7at0Tcs chepoit NesITeIbHOCTH YelOoBeKa, K KOTOPOH OTHOCHUTCS JaHHBIN

IIPOEKT, HaIlpUMep, AE€BEIONMEHT, HepTera3oBas oTpacib U T.11.;

d. Hu oaun u3 BapuaHTOB.

11. Yto takoe «KOMIIEKCHOCTHY» MpOoeKTa?



a. OTO mNpHU3HAK, YKa3bIBAIOIIMKA HA TO, YTO TPU OCYLIECTBICHHH JIIOOOTO MpPOEKTa
UCTIONIB3YIOTCSl Pa3M4Hble OO0JACTH 3HAHWM, KOTOpPHIE JIMIIb IPH COBMECTHOM IPHUMEHEHHH
obecrieunBaioT (P (HEKTUBHYIO PEATH3AIMIO TPOEKTA;

b. DTO MPHU3HAK, YKA3bIBAIOUIUH HA TO, YTO MPOLECC YIPABICHHUS IPOSKTOM COCTOUT U3 TISITH
CTaJ1i1,KOTOpPBIE B COBOKYITHOCTH 00ecneunBatoT d3PPEeKTUBHYIO pealn3aluio IPOCKTa;

C. DTO MpH3HAK, YKA3bIBAIOIIMA HAa TO, YTO NPH OCYIIECTBICHUU IMPOCKTAa YYUTHIBACTCS
BJIMSIHME BHEIIHUX U BHYTPEHHUX (PaKTOPOB;

d. Hwu onun n3 BapuaHTOB.

12. Kakue 13 npuBeACHHBIX YTBEPKACHUH SIBISAIOTCS UCTUHHBIMU?

Lenn  nmporpaMmsbl COOTBETCTBYIOT CTpaTern4eCcKumM ensim OpraHu3aIun u
MOT'YT KOPPEKTUPOBATHCS B CIIydae U3MEHEHUSI CTPATETUH;

a. Bo Bpewms 3amycka nmporpammbl MOKET OBITH OMpefiesieHa TOJIbKO YacTh MPOEKTOB
MIPOrpaMMBIL. JJOTOTHUTENbHBIE TPOSKTHI MOTYT OBITh BKIIFOUEHBI B TIPOTpaMMy YKe B X0Je €€
OCYULIECTBJICHUS;

b. 3aBeplieHre MporpaMMbl OMPEIEISETCS MOMEHTOM 3aBEPIICHUSI BCEX IMPOEKTOB,
BXOJSIIMX BIPOrPAMMY.

C. Bce BblLIEIIEpEUNCIIEHHOE;

d. aub;

e. auc;

f. buc;

g. Hu ogun u3 BapuaHTOB.
13. Tlporpamma, HOCSIIAs MAKPOIKOHOMUYECKUN XapaKTep W 3aTparuBarolias HHTEPECH
3HAYUTEIIBHONYACTH HACCIICHHSI, HA3bIBACTCS:

a. [opTdens;

b. MerarnpoexT;

C. IeneBas nporpamma,

d. Bce BrIIICTICpEUHCIICHHOE;

e. aub;

f. amuc;

g. buc;

h. Hwu onuH U3 BapuaHTOB.

14. Kakoe 13 MpUBEICHHBIX BHICKA3bIBAHHI SBJISICTCS JIOKHBIM B OTHOIICHUH MTPOTPaMMBbI?

a. Bo3M0kHO, 4TO BO BpeMmsl 3amycka HpOTpaMMBbl ONPEAENSeTCS W TUIAHUPYETCS TOJBKO

YaCTHBXOJISIINX B HEE MPOCKTOB;

b. Pemrenune o BKIIIOYEHHUH B TPOTPaMMY TE€X WJIM WHBIX JIOTIOJTHUTEILHBIX TIPOEKTOB YaCTO

3aBUCUTOT PE3YJIbTATOB OCYIIECTBICHHS IEPBOOUEPETHBIX TPOEKTOB MIPOrPaMMBbI;

C. Ienm mporpaMMbl MOTYT TIOABEPIaThCsi KOPPEKTUPOBKE, MPH 3TOM COCTaB KOMIIOHEHTOB

porpaMMBbl, 00513aTeIbHO, JOJKEH OCTaBaThCS HEM3MEHHBIM;

d. [enm mporpaMMBl, Kak MPaBUIIO, COOTBETCTBYIOT CTPATETHIECKUM IIEIISIM OpraHU3alHH.

15. Tlo cBoEeMy cozep:kaHHIO MPOTPaMMbl MOTYT OBITh:
TEXHUYECKUMU;

COITMAITEHBIMU;

HKOHOMHUYECKUMH;

Bce BpImenepeyncieHHoe;

aub;

amuc;

buc;

Hu oaux u3 BapuaHTOB.
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16. YTo 13 MepeynCICHHOTO SIBJISETCS JOMOIHUTEIBHBIME ITOJTHOMOYHUSMHU, KOTOPHIE BaYKHBI
JUIIMEHEKepa MPOrpaMMBl, [0 CPAaBHEHUIO C MOJTHOMOYUSAMU MEHEIKEPOB MMPOEKTOB?
KonTponb xon1a peanu3zaiy MpoeKTOB B COCTaBE MIPOrPaMMBI;

e



b.
C.

[IpencraBieHre OTYETHOCTH O XOJI€ PEeaIU3alUU KypaTopy IpOrpaMMBl;
[IpunsTHE peneHuii o 3amycke JOMOJHUTEIBHOTO MPOEKTa (IIPOEKTOB) B COCTABE

MPOTPAMMBI JUJISITIOCTUKEHUS €€ LIeIIEH;
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Bce BhILIENEPEUNCIIEHHOE;
aub;

auc;

buc;

Hu o1uH U3 BapHaHTOB.

17. Kakue 13 nNpuBEJEHHBIX BbICKa3bIBaHUH SABJISIOTCS JIOKHBIMU B OTHOIIEHUM NOpThenen
IIPOEKTOB UIIpOrpamMm?

f. B KOMIaHuu MOXKET CYIIECTBOBATh OJJHOBPEMEHHO HECKOJIBbKO MOpTdeieil, ynpapicHue

a.

KOTOPbBIMU 6yz[eT OCYHMICCTBIATHCA OTHOCUTCIIBHO HE3aBUCUMO

B XO0€ UBMCHCHUA OKPYKCHUSA pOIIHTCHLCKOfI opraHuizanyu, OHa IMpUJIAract BCC yCUJIMS K

COXPAHEHHUIO COCTaBa pealin3yeMbIX MOpTQenei MPOeKTOB;

b.

dopmupoBanue TOPTHENS TMPEANoaraeT OmpeAciicHue NPUOPUTETOB TPOSKTOB U

[IPOrpaMM Il OPraHU3alMK, a TAK)KE ONTUMHU3ALMIO UX COCTABA C LIEJIbIO NTOBBIIEHUS LIEHHOCTH
nopTdens sl CTpATeTud KOMITAaHUY;
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Bce BhILIENEpEUNCIIEHHOE;
aub;

auc;

buc;

Hu ouH U3 BapHaHTOB.

18. Ontumuzanus noptdens MPoeKTOB MpH ero (OPMUPOBAHUM HAIIPABIICHA, MPEXK/IE BCErO, Ha:

a.

orpeseneHue Toro (akra, uyTo Jr000H MPOEKT (Mporpamma) B mOpTdenae COOTBETCTBYIOT

CTPAaTCIru KOMITaHHHU,

b.
C.

o0ecreyeHrne HauayqIero COOTBETCTBUS NOPTQENst CTpaTernyecKuM LesIsIM KOMITaHUY;
BBISIBJIEHHE TOTO (paKTa, YTO BCE MPOEKTHI (IIPOrpamMmbl) B TOPTQeEse UMEIOT 0011e

OrpaHUYEHUS, HAalIpPUMED, 110 pecypcam;

d.

MaKCUMH3alIUKO ITEHHOCTH HOpT(l)eJ'IH AJI1 OpraHv3alv MIpyu BBIITOJIHCHUHA

CYLIECTBYIOIUXOTPAHUUEHUI HAa PECYPCHI.

19. TIpu popmupoBaHuy MOPTPEIIST MPOSKTOB OPTAHU3ANMH HEOOXOIUMO YUNUTHIBATH:

a.

MAaKCUMHU3alIUIO IICHHOCTHU HOqu)eJ'IH AJIL OpraHru3aluu Ipyu CYHICCTBYIOINX

OTpaHUYECHUSAX HAPECYPCHI;
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HAJTMYHE B3aUMOCBSI3U MTPOCKTOB U MPOTPAMM, BXOAIINX B MOPTQEb, MO HENISAM;
COOTBETCTBHE IEJICH KOMITOHEHTOB MOPT(HESt CTPATErHYECKUM LENISIM OpraHU3aIHH;
Bce BhIIIeIEpEUnCIIEHHOE;

aub;

amc;

buc;

Hwu oxuH 13 BapuaHTOB.

20. XapakTepHbIMH OTPaHUYECHUSAMU JUTS TOPTQEIIsi IPOESKTOB SIBIISIOTCS:

a
b
c
d.
e.
f.
g
g.

oOHIMii Iy pecypcoB;

(uHaHCOBBIEC OTpaHUYCHHS,;

HaJu4ue OOIIMX 1eJiel y KOMIIOHEHTOB;
Bce BhilenepeyncieHHoe;

aub;

amuc;

buc

Hu onvu u3 BapraHTOB.

6.5. OueHo4yHbIe MaTepuAaJbI 1JIs1 IPOMEKYTOUYHOI aTTecTaluu



@®oHJ BONPOCOB /IIs1 NPOBeJeHHsI MPOMEKYTOYHOT0 KOHTPOJIs1 B (hopme 3aueTa

Pa3zgen nucuunanHbI

Bonpocsl

OCHOBHBIE KOMITOHEHTHI
MPOEKTHOMN
JEATEIILHOCTHA

VYcnex npoekra

Kpurepuu ycnexa npoexra

Tumnossie Mpo0IEeMbI B TPOSKTaX

HanmonanbeHble 1 MEXTyHapOIHbIE CTAHAAPTHI CTAHAAPTHI

B 00J1aCTH yNpaBJICHUS MPOEKTHON e TENbHOCTDIO.
[TpodeccnonanbHbIC OpraHU3aluU U ACCOIUAIINN

Awmepukanckuit Uactutyt Ynpasnenus [Ipoexramu. AXELOS.
AHO «1OPITY »

MexnyHapoHas accolMalys yIpaBIeHUs IPOEKTaMH.
Mexnynapoanas Opranuzanus no CtanaapTu3anuu

Korpaa ynpaBieHue npoeKTHON JeATEIbHOCThIO UMEET CMBICIT?

Uem oTnmyaroTcs MpoeKThI?

Paznnuus nesareabHOCTHOrO 10AX0/1a B YIIPaBIEHUH ITPOEKTHOMN
JIeATEIbHOCTBIO OT MPOLECCHOTO

UTO HYXHO 3HAaTh O CBOEM IPOEKTE U 3a YTO OTBEYAET PYKOBOJAUTEIND IPOEKTa?
[IpoeKTHBIN TPEYrOJIbHUK U €0 OCHOBHBIE 3JIEMEHTHI

OOBEKTHI IPOEKTHOM IEATEIILHOCTH

CrtpyKTypa 00bEKTOB IPOEKTHOM 1€ATEIbHOCTH

JKu3HeHHBIN UK npoekTa. BogonanaHblil )KU3HEHHBIN LIUKII IIPOEKTA
['uOKkuii MOAXO0/ K YyIIPaBICHHUIO MPOSKTOM

Koraa umeer cmbici roBoputs o «IIporpammer?

Uewm oTnnyaeTcs ynpapjieHUE POEKTOM U YIIPABJICHUS IPOrPaMMOii?
Korna umeer cMbicn ToBOpUTH 0 opTdene?

UeMm oTiMyaercst yrpasieHHE MOPTQETeM OT yIIpaBICHUs IPOCKTOM U
IpOrpaMMoit?

KTo0 Takue 3auHTEpECOBAHHBIE CTOPOHBI

AHanu3 3aMHTEPECOBAaHHBIX CTOPOH

Ponu u ux pynkuun

Ecnu npoekt ManeHbKuil nim Hao00poT cynep-00JbI10ii?

Koro nasnavars Ha ponu?

Kax naznauarp Ha ponu?

DopmMupoBaHNE KOMaHIbI IPOEKTA

Posnu mporpaMMet

Ponu noprdens

KitroueBsle 3Tansl pa3BUTHsI YIPABIEHUS IPOEKTHON JESITEILHOCTHIO

Donp, BOIIPOCOB JIsI IPOBEACHUS MPOMEKYTOYHOI'O KOHTPOJISI B (1)0pMe IK3aMCHa

Pa3nea nucuunanHbI

Bonpocsl

Cucrema yrpaBieHus
MIPOEKTHOMN
JeSITeTbHOCTHIO B
npodeccnoHanbHOM

chepe

CopepxaHue KOHLENTyaabHOU (ha3bl MpoeKkTa

Copneprxanue cTauu pa3pabOTKU IPOEeKTa

Copneprxanue (hazbl peaqu3aiy IpoeKTa

Conepxanue (a3pl 3aBeplIeHHS TPOESKTa

OrpaHuyeHHs pean3ali MPOSKTHON NEATEIIBHOCTH
OCHOBHBIE TPUYHUHBI TPOBAJIOB B MTPOEKTE KAK B CUCTEME

Kak copmynmpoBaTh 11€51b IPOEKTA.

[epeso nenei

Y4yacTHUKM IPOEKTa

BuyTpenHss cpena npoekra

Cpenia akTHBHOTO B3aMMOJICHCTBHS IPOEKTA
Opranu3zaloHHas CTPYKTypa MIPoeKTa

OcHoBHbIE BUBI CTEMKXOJIIEPOB U CTPATErHH PabOTHI ¢ HUMU
YeM posb OTIIMYAETCS OT JOJKHOCTH?

3aka3yuK MpoeKTa: pojib, OCHOBHBIE 331a4u, OCOOEHHOCTH
Kypatop mpoekra: poiib, OCHOBHBIE 33/1a4H, 0COOEHHOCTH
TexHUuyeckuit 3aKka3urK MPOEKTa: poJib, OCHOBHBIE 33/]a4H, 0COOCHHOCTH
Brnanenen pecypcoB: poib, OCHOBHBIE 33124, 0COOEHHOCTH




VYpaBJsomuii COBET: POJib, OCHOBHBIC 332491, OCOOEHHOCTH

PykoBoauTenb mpoekTa: poiib, OCHOBHBIE 33124, 0COOCHHOCTH

AJMMHHCTpPATOpP NMPOEKTA: poJib, OCHOBHBIE 337a4l, 0COOEHHOCTH

PykoBoautens paboueil rpynibl: poib, OCHOBHBIE 33/1a4H, 0COOCHHOCTH

Kyparop u Texnuueckuii 3aka3yuK: COBMEILICHUE POJICH?

PykoBonutens npoekra u PykoBoauTens padodeil rpymnibl: COBMEIIEHNE

pouneit?

PykoBoauTens nmpoekTa 1 AJIMUHHCTPATOP MPOEKTA: COBMEIIEHUE POJIEH?

[TpoexTHbI MOAX0 K GOPMUPOBAHUIO OPraHU3aLMOHHON CTPYKTYPBI IPOEKTa

OyHKIMOHANBHBIN NOAX0 K POPMUPOBAHHUIO OPraHU3aLMOHHON CTPYKTYPBI

IIPOEKTa

MartpuuHslii Toaxox K GOpMHUPOBAHUIO OPraHU3aLMOHHOMN CTPYKTYpPBI IPOEKTa
OpranuzanvoHHO-pOJIeBas CTPYKTypa porpamMmmbl

OcHoOBHBIE IIaTH IIPU BHEAPEHUU NIPOEKTHOIO YIIPABJICHUS B OTHOLUIEHUH POJIEH

OcHoBHBIE ycin0BUs 2P PeKTUBHOI pabOTHI COTPYIHUKA B IPOEKTE

CyOBeKThsl YIIpaBICHHsI B CUCTEME NPOEKTHOM JEeSTEIbHOCTH

OcCHOBHBIE POJIM TPOrPAMMBI U UX CYIIIHOCTh

Opranuzanus ynpasiaeHus MOpTdesieM NPOEKTOB U B3aUMOCBSI3b IOHATUH

MeHeKMeHTa noptdens B cootBercTBuu ¢ ['OCT P

OcHOBHBIE poJiu TOPT(es U UX CYIIHOCTh

Opranu3zanys yrpaBjieHHs IPOrpaMMOI U B3aUMOCBS3b IOHATUIMEHEKMEHTA

nporpammsl B cootBeTcTBUM ¢ ['OCT P MHunmanus npoekra

[InanupoBaHue npoexTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHMSI IPOEKTA

AHaIu3 ¥ pery1upoBaHUE BBIIIOJIHEHUS [IPOEKTa

3aKpbITHE NTPOEKTA

VYrpasneHnue npeaAMeTHOW 00J1acTbIO TPOEKTa

VYnpasiieHue NpoeKTOM 110 BPEMEHHBIM [TapaMeTpam

VYrpaBieHrne CTOUMOCTbIO M (PUHAHCUPOBAHUEM ITPOEKTA

VYpaBieHnEe Ka4eCTBOM B ITPOEKTE

VYrpasrneHnnue puckaMu 1 BO3MOKHOCTSIMU B TIPOEKTE

VYipasieHne 4eI0BEUECKMMH PECYPCAMHU B IIPOEKTE

VYrpaBieHne KOMMYHUKAIUSIMU B IPOEKTE

VYmpasieHne 3aKyllkaMyd U KOHTPAKTaMHU B IIPOEKTE

VYrpasieHrne U3MEHEHUSIMU B TIPOEKTE

VYnpasieHue 6€300aCHOCTBIO B TPOEKTE

Cucrema yrpaBieHUs IPOEKTHOM 1€ATEIbHOCTHIO

MexaynaponHas ceptudukanus no crangapty IPMA ICB: ypoBHu

KBaJIM(UKALMY HUX TpeOOBaHUS; TpeOOBAaHUS AJIs OMyCKa K

cepTUHUKALMOHHOMY IIpoIieccy; o01as cxema mpoiiecca

cepTudUKAIIU U €TO COJEPIKAHHE

Hanuonanenas ceprudukanus [IM Cranpapt: oOimue cBeneHus;padora ¢

BOIPOCaMHU; TPEHAXKEP 3aKPBITHIX BOIPOCOB; TPEHAXKEPOTKPHITHIX BOIIPOCOB;

IIPOMEXYTOUHOE TECTUPOBAHUE 110 TEMAM

6.6. Illka/apl 1 KPUTEPUH OLEHUBAHUSA 1O (POPMAM TEKYIero KOHTPOJIS U IPOMeKYTOUYHOM

arrecTaunu
IIIkaja 1 KpUTEPUH OLICHUBAHUS
Ouenka Kpurepun oueHnBanus 11 MEPONPUATHH KOHTPOJISI ¢ IPUMEHEHUEM
2-X 0aJJIbHOI CHCTeMBbI
«3a4YTEHO» VK-2, VK-3, OIIK-4

«HE€ 3a4YTCHO»

Pesynbrarel 00y4ueHus He chOpMHUPOBaAHBI HA IOPOTOBOM YPOBHE

Onenka

Kputepun ouneHnBanus 1jisi MEPONPUSTHH KOHTPOJISI ¢ MPUMEHEHHEM
4-X 0aITILHOM CHCTEMBI




[Tosbrmennsiit YK-2.1, VK-2.2, VK-2.3, VK-3.1, VK-3.2, VK-3.3, OIIK-4.1,

«OTHO OIIK-4.2, OTIK-4.3

Cranpaptabiii YK-2.1, YK-2.2, VK-2.3, VK-3.1, YK-3.2, YK-3.3, OIIK -4.1,

«Xopomo» OIIK-4.2, OTIK-4.3

[Toporoseiit YK-2.1, VK-2.2, YK-2.3, VK-3.1, YK-3.2, VK-3.3, OIIK- 4.1,

«YAOBJIETBOPUTECJIBbHO» OIIK-4.2. OIIK-4.3

«HEY/I0BJIETBOPUTEIbHOY |Pe3ynbTaTel 00ydeHus: He CQOPMHUPOBAHBI HA TIOPOTOBOM YPOBHE




