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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3yabTaThl 00y4eHUs 110 TUCLMIUIMHE, 00€CIIeYnBaIOLINE JOCTHKEHUE
IUTAHUPYEMBIX PE3yJIbTaTOB O0yUESHHSI IO IPOrpamMme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYEeCKOe 00ecieueHUe TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
o0ecreunBaoIIKX JOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTelIbHOM MPOTrpamMMBbl.

1. MecTo nucuuniannbl B cTpykrype OIl

Huctunmuaa OCHOBBI MEHEIDKMEHTa BXOIUT B 00s3aTelIbHYI0 4acTh Oyioka bl./[ucnurinHb
(Motynn)

[IpeamecTByOmMe MUCHMIUIMHBI IO CBSA3SM KOMITeTeHIM: IIpennpuHuMarensckoe Jeno,
KomangoobpazoBanue u pabora B koMmanae, OpraHuzanus JOOPOBOJIBYECKOW (BOJOHTEPCKOM)
NEATEIbHOCTH U B3aUMOJICHCTBUE C colMalibHO opueHTHpoBaHHbIMM HKO, Apanrtamus nun ¢ OB3,
OoOmectBenHblit MpoekT "OO0yueHue ciryxeHuem"

[Tocnenyromye TUCUMIUIMHBI MO CBA3SAM KOMMETEHIM: MHBeCTUIIMOHHBIA aHanu3, MeTobl u
MOJICJIM ONTHMHU3ALNH B JIOTUCTUKE

2. Ilnanupyembie pe3yabTaThbl 00yUeHHsl MO JUCHUILIHHE, 00ecleYnBaIONIe JOCTHKEHNE
IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMme

N3yuenne nucuunianHbl OCHOBBI MEHEKMEHTA B 00pa30BaTeIbHOM IporpaMMe HalpaBiIeHO Ha
bopmupoBaHre y 00yUYarOMUXCS CIETYIONMX KOMITETCHITHNA:

YuuBepcanbuble komnerennun (YK):
VYK-3 - CiocoOGeH 0CyIIeCTBIISATh COMATbHOE B3aUMOJICHCTBUE M PEATH30BHIBATh CBOIO POJIb B KOMAH/Ie

[Tnanupyembie |[l1anupyemMblie pe3ybTaThl 00y4eHHS MO JUCHHUILINHE

pe3yIbTaThI
0o0y4eHHS 10
IPOrpaMme
YK-3 VYK-3.1: 3narsb: YK-3.2: YmeTs: YK-3.3: Bnagers (uMeTh
HAaBBIKH):
CYITHOCTh CTPATETHH IJTAHUPOBATH HaBBIKaMHU OOMEHa
COTPYJIHUYECTBA /IS JOCTHIKEHUS |TOCIeT0BaTebHOCTh |MH(OpMAaLUe ¢ IpYyTUMHU
MIOCTABJICHHOMW IEJTH, OTIPE/ICIISIeT |IIaroB JIJIs YJIEHAMU KOMAaH/IbI
CBOIO POJIb B KOMaH/Ie JOCTUKEHUS COTJIACHO CBOEH PO
3aJJaHHOTO Pe3yJIbTaTa

Oomenpodeccuonanbubie komnerenuun (OIIK):
OIIK-2 - Crtoco6eH 0CyIeCTBIISITh OCHOBHBIE (DYHKIIMH YIIPABJICHUSI CEPBIUCHOM JIESTEITLHOCTHIO

[Tnanupyembie |[lanupyemble pe3yabTaThl 00y4eHHs MO AUCIHUTLINHE
pE3yJbTaThI
o0ydeHus 1o
porpamMmme

OIIK-2 OIIK-2.1: 3Harsb: OIIK-2.2: YmeTs: OIIK-2.3: Bnranets (MMeTh

HAaBBIKH):

BUJIBI U COJIEP’)KaHUE OCHOBHBIX  |OCYILIECTBIISATH
(GyHKIMH yIIpaBieHHUs] CEPBUCHOM |OCHOBHBIE (DYHKIMH

HaBbIKaMU OpraHu3alvii 1
MPUMCHCHUSA OCHOBHBIX

NEATEIbHOCTBIO yIIpaBJIECHUS GbyHKIUI yrpaBieHus
CEPBHUCHOMI CEPBUCHOH ACATEIBHOCTHIO
JESATEIbHOCTBIO

3. O0beM u BHABI y4eOHO# padoThI
Y4eOHBIM IJIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIONINE BUBI Y4eOHOU pabOThI O AUCLUIUINHE:
OuyHast popMma 00yueHuUs

Bcero gac/ 3.e.
CeMm 4

Buabl yueOHol padoThI

KonrakTHas pabota, B TOM 4ucIie: 56.3/1.56

3aHaTUA IEKIIHOHHOTO TUIIA 36/1

3aHsTHI CEMUHAPCKOTO TUTIA 18/0.5

NunuBunyansHas kontakTHas padota (MKP) 0.3/0.01




I'pynnoBas koHtakTHas padora (I'KP) 2/0.06
CamocrosTenbHas pabora: 53.7/1.49
[TpoMekyTouHast aTTeCTalus 34/0.94
Bua npomexyTo4HOU arrecTanyu:

DK3aMeH OK3
OO6mmas Tpya0eMKOCTh (00beM 4acTu 00pa3oBaTebHOM

nporpamMmsl): Yacer 144
3aueTHbIe MUHUIIEI 4

3a04Has ¢popma

Buabl yueoHoii padoTsl Beero uac/ s.c.
Cem 4
KonrakTHas paboTa, B TOM YHUCIIE: 6.3/0.18
3aHsTHs JIEKIIMOHHOTO THIa 2/0.06
3aHsATHS CEMUHAPCKOTO THUIIA 2/0.06
WupuBuayanpHas KoHTakTHas pabota (MKP) 0.3/0.01
I'pynmoBas kontakTHas pabora (I'KP) 2/0.06
CamocrosTenpHas paboTa: 103.7/2.88
ITpomesxyTouHas aTTecTanus 34/0.94
Buna npomexyToyHOW aTTecTaIvu:
DK3aMeH OK3
OO0mmas Tpya0eMKOCTh (00beM YacT 00pa3oBaTeIbHOM
nporpamMmsl): Yacer 144
3ayeTHbIe €MUHHUIIEI 4

4. Conepsxkanue TUCHUNITHHBI

4.1. Pazoenvl, memol OUCUUNTUHDBL U 6UObL 3AHAMUIL:
Tematuueckuit 1aH TUCHUILTMHE OCHOBBI MEHEPKMEHTA MPE/ICTaBIICH B TaOIUIIE.

Pa3nesbl, TeMBI AMCUUILIMHBI U BUJbI 3AHATHI
OuHas ¢popma 00yueHust

KontakTHas padora = Ilnanupyemsie
3anaTus E’ pe3yJabTaThbl
CeMHHAPCKOTO = « 00yueHus B
Ne | HaummenoBanume Tembl (pa3zesia) = Tula o | A E S| cooTHomenuu ¢
n/n JAUCHMILTUHBI g z G Z | 2| S '8 pesyabraTamu
é = = | = g = o0y4yeHus 1no
23 Z | o6pasosarennnoii
= © nporpaMmme
TeopeTnyeckue 1 METO0JIOTUUECKUE YK-3.1, VK-3.2,
1. OCHOBBI MEHEDRMEHTA 18 8 20 |YK-3.3, OIIK-2.1,
OIIK -2.2, OIIK-2.3
IIpakTHueckue acieKThl B YK-3.1, VK32,
2. MEHEIKMEHTE 18 10 33,7 [YK -3.3, OIlK-2.1,
OIIK -2.2, OIIK-2.3
KoHTpOJIh 34
HToro 36 | 18 03] 2]537
3ao4Hasi popma
KontakTHas pabora E ILnanupyemsle
[
Ne | HaummenoBanue Tembl (pa3aesa) E cen?;::;g:lom a | a E E é I:) %;)ifel;;f;l:
/1 JUCIHHUILINHLI g THIA | Ze 2
S Er-==] =S|~ T q coorHomenuu c
S E2ESES 8 pe3yIbTATAMH




00yuyeHus1 mo
oOpa3oBaTe/IbHOM
nporpamMmme
TeopeTnueckre U METO0JIOTMYECKUE YK-3.1, VK-3.2,
1. OCHOBBI MEHEIDKMEHTa 1 1 40 [YK-3.3, OIIK-2.1,
OIIK -2.2, OIIK-2.3
[IpakTueckue acrieKThl B YK-3.1, VK-3.2,
2. MEHEDKMEHTE 1 1 63,7 |[YK -3.3, OIIK-2.1,
OIIK -2.2, OIIK-2.3
KoHTposb 34
Htoro 2 | 2 03| 2 [103.7
4.2 Cooepicanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemMaTuka 3aHATHI JEKIUOHHOTO THIIA
Nen/nn HaunmeHnoBanue TeMbl Buna 3anaTus TemaTuka 3aHATHA JEKIMOHHOIO
(pa3aeJia) AMCUUNJIMHBI JIEKIIMOHHOI0 THIa* THIIA
1. CoBpeMeHHBII MEHEI)KMEHT: TTOHSTHE,
JICKIUA TEJIU, 331291, METOIOTIOTHSI
JIEKIIUSA OBOJIIOLIMSI YIIPABICHYECKOW MBICIIU
JICKIHSI Mojenu MeHePKMEHTA
YnpaBneHue coluaibHO-TEXHUYECKUMU
JICKII U cucreMamu. Buemnnssa cpeaa
Teopernueckue u OpraHu3alyu
METOI0JIOTUYECKUE OCHOBBI JR— CucTeMa ynpaBJICHUS H €€ DJIEMEHTHL.
MEHEIHKMEHTA BHyTpeHHsa cpena opranusaiuu
3aKOHOMEPHOCTH YIIpaBIICHUS
TICKIUS opranuszarusaMu. Teopun KU3HEHHOTO
IUKJIa OPraHU3aIuN
JICKIHSI I{udposu3zanus 1 MCHESPKMEHT
JIEKIIUS KoMMyHHKamy B ccTeMe yIpaBJIeHuUs
JICKIUs IIpuHsiTHE YyNIpaBIEHYECKUX PELIEHUI
2. JICKIIUS DYHKIUS (KIUIAHHPOBAHUEY
JICKIIHUS DYHKIUS KOPTAHU3ALMY
DyHKIUA «MOTUBaLUA». Teopuu
JICKIUA MgTI/I]:lLII/II/I i ’
JICKIUS DYHKIUSA «KOHTPOJIb
[IpakTrueckue acreKkTsl B TICKIUS Ipynmoas ATHAMMA. Ymp apiieHne
MEHEIDKMEHTe HeOpMaIbHOM OpraHu3alyen
[— KomannoobpazoBanue. PoeBbie
MO3UIINH
JICKIHSI YnpasneHue KOHPIUKTAMU
KIS HH}IepCTBO M BJIACTHBIC OTHOIIICHUA B
CHCTEMEMEHEKMEHTA
JICKIIUSA COBpEMEHHBII MEHEIKED

*JIeKIIMU ¥ UHBIE Y4eOHbIe 3aHATH, IPEAyCMaTPUBaIOIINe PEUMYILECTBEHHYIO Tiepeady yueOHoi nHpopMauu
neaarortdy€CKuMu pa60THI/IKaMI/I OpraHuvsanvn 1 (I/IJ'II/I) JIMaMu, MpPUBJICKAaCMbIMU OpFaHI/I3aI_Il/Ieﬁ K peajn3anuun
00pa30BaTe/IbHBIX MPOrPAMM Ha UHBIX YCIOBHUAX, 00YYaIOIIUMCS

TemaTnKa 3aHATHH CEMHUHAPCKOI0 THIIA

HaunmeHnoBanue TeMbl Buna 3anaTus Temaruka 3aHngaTHA
N(_’H/ 11 * %
(pa3aeJsia) AMCUUNJIMHBI CEeMHUHAPCKOT0 TUIIA CEMHUHAPCKOI0 TUIIA
1. CoBpeMeHHbIN MEHEKMEHT:
TeopeTnyeckue u MOHSATHE, LIENIH,3a1a4H,
HpaKTI/I‘IeCKOC 3AHATHUC
METOIOJIOTHYECKNE OCHOBEI METOIOJIOTHS. DBOIIOUA
MEHEKMEHTa YIIPABJICHUYECKON MBICIIH.
NPAKTUYECKOE 3aHsATHE  |BHEIIHsAS U BHYTpEHHSA cpeaa




OpraHu3auu

3aKOHOMEPHOCTH YIpaBIICHUS
IpaKTHYECKoe 3aHATHe  |opraHu3anusmu. Teopun
YKU3HEHHOTO 1IMKJIa OpTaHU3aI|H

MPAKTUYCCKOC 3aHATHUC I_[I/I(l)pOBI/BaHI/ISI 1 MCHCIKMCHT

2. [IpunsaTHE ynpaBieHYECKUX
HPaKTUYECKOE 3aHATUE .
pelIeHn

DYHKINHA MEHEKMEHTA:
NPAKTUYECKOE 3aHATUE  |IUIAHUPOBAHME,OpraHU3ALINS,
MOTHUBALMS U KOHTPOJIb

[IpakTHueckue acreKkTsl B I'pynnoBas nuHamuka.
MEHEKMEHTE KomangoobpazoBanue. Ponesbie
MIPAKTUYECKOE 3aHATHUE
MIO3ULIMH. YIIpaBICHUE
KOH(IMKTAaMHU

npakThyeckoe 3aHaTHe  |COBpEMEHHBIN MEHEIKED

HI/I,Z[epCTBO N BJIACTHBIC OTHOLIICHUA

IMPaKTUYECCKOC 3aHATHE
B CUCTCMCMCHCIPKMCHTA.

** ceMUHApPBI, MPAKTUIECKUE 3aHSATHS, IPAKTUKYMBI, 1a00paTOpHbIE pabOThI, KOJJIOKBHYMBI M HHbIE aHATOTHYHBIC
3QHATHS
HNnas koHTakTHasi padora

[Tpu npoBenenuun yuebubix 3ansatuii CI'OY obecrieunBaeT pa3BUTHE Yy 00YyYAIOIIMXCS HABBIKOB
KOMaHJIHOW pPa0OThl, MEXKIMYHOCTHOH KOMMYHHMKAIIMW, TPHUHITHAS PEUICHUH, JUACPCKUX KadecTB
(BKJTIOYAst IpU HEOOXOAMMOCTH MPOBEJICHIE UHTEPAKTUBHBIX JICKIIHM, TPYIOBBIX JUCKYCCHI, POJIEBBIX
Urp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCIHUILIMH (MOlyJiel) B
dbopMe KypcoB, COCTAaBIIEHHBIX HAa OCHOBE pE3yJbTaTOB HAYYHBIX HCCIIEOBAHUMA, MPOBOJAUMBIX
OpraHu3aIyeid, B TOM YHCIIE C YI€TOM PETHOHAIBHBIX 0COOCHHOCTEH MPOo(eCcCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOaTENeH ).

@opMBl U METOABI IMPOBEICHUS WHOM KOHTAKTHOM paOOThl IMpHUBEAECHbI B MeToIMYECKUX
yKa3aHHsX M0 OCHOBHOM NpodeccroHabHOW 00pa30BaTeIbHON porpamMMme.

4.2.2 CamocTosiTe/ibHasi paboTa

Buja camocrosiTe1bHOM padoThI
Neni/mm HaumeHoBaHue TeMbl (pa3aesia) AMCUUNIMHBI .

- OArOTOBKA JOKJIaaa
TeopeTnyeckre U1 METOL0JIOTHYECKUE OCHOBBI - IOJITOTOBKA AJICKTPOHHOM
MEHEI>KMEHTA Mpe3eHTaIuN

- TECTUPOBaHUE

- TIOATOTOBKA JIOKJIaga

- IOATOTOBKA 3JIEKTPOHHOU
Mpe3eHTaluN

- TECTUPOBAHHE

2. HpaKTI/I‘IGCKI/IG ACIICKThI B MCHCIP)KMCHTC

*** CcaMOCTOSATEILHAS pa60Ta B CCMCECTPC, HANTMCAHUC KYPCOBBIX pa60T, JAOKJIaJ10B, BBIITOJIHCHUEC KOHTPOJIBHBIX

pabot
5. MaTepuajibHO-TeXHHYECKOE U Y4eOHO-MeToAuYecKoe obecnedeHue TUCIUTITUHBI

5.1 Jluteparypa:

OcHoBHas JuTepaTypa

1. OguniioB, A. A. OcHOBBI MEHEI)KMEHTA : yueOHoe mocobue st By30oB / A. A. OAuHIIOB. —
2-e u31., ucrp. u jorn. — Mocksa : U3marensctBo FOpaiit, 2024. — 241 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-16616-3. — Tekcr : anextponsslit / Obpa3zoBatenbHas miatdopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/538704

2. MenemxmeHT : yueOHuUK 1715 By30B / H. U. Acraxosa [u n1p.] ; orBeTcTBeHHbIE penakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : W3parensctBo HOpaiit, 2024. — 422 c¢. — (Bricmee
obOpazoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : snexrpoHHsIi // OOpa3oBaTenbHas miatdGopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/535896




JlomoJTHUTEeIbHAS JIUTEPATypa

1. Mappaac, A. H. OcHoBbl MeHeKMeHTA. [IpakTudeckuii Kypce : yueOHoe mocodue i By30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e u3f., uctp. u non. — Mocksa : MU3natensctBo FOpaiit, 2024, — 175
c. — (Bwicmee oOpazoBanue). — ISBN 978-5-534-07558-8. — Tekcr : dSneKTpOHHBIA //
OopasosarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/538944

2. MenemxMeHT : yaeOHuk 1ist By3oB / A. JI. 'anmonenko [u ap.] ; mox obmeit pexakumeit A. JI.
l'anonenko. — 2-e¢ u3nd., mepepad. u aomn. — Mocksa : MznarensctBo FOpaiit, 2024. — 379 ¢. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : anektpoHHbIi // OOpa3oBaTenbHas
mwiargopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/535840

5.2. IlepeyeHb JTUIEH3HOHHOTO MPOTPAMMHOI0 00ecrevYeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Crangaptaeiii 2, MoitOduc Ob6pazoBanue, P7-Oduc I[IpodheccrnonanbHblit

5.3 CoBpemenHble mpogeccuoHATbHBIE 0a3bI JAHHBIX, K KOTOPHIM 00ecrie4nBaeTcs 10CTYI
o0yuarouuxcst

1. IIpodeccuonanvhass 06a3za pgaHHbIX «MHpOpManMOHHBIE cHcTeMbl MUHHCTEPCTBA
SKOHOMHYECKOro pa3BuTus Poccuiickoii ®epepanun B cetu MutepHer» (Ilopran «OdunmanbHas
Poccus» - http://www.gov.ru/)

2. TocymapctBeHHasi cucremMa mpaBoBoi uHGpopmanmmnu «OQUIHATBHBI HHTEPHET-TOPTAI
npaBoBoii uapopmanun» (http://pravo.gov.ru/)

3. IlpodeccuonanpHast 6aza naHHbIX «DHUHAHCOBO-?KOHOMHYECKHE TOKazarenu Poccuiickoit
denepanuny (Odbunmansabiii caiit Munucrepera punancos PO - https://www.minfin.ru/ru/)

4. Tlpodeccronanphas 6a3a maHHbIX «OdunuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHOi CayKObl TOCYIapCTBEHHOM cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopmManuoHHO-CIIPABOYHbIE CHCTEMbl, K KOTOPbIM oO0ecrne4ynBaeTcs A0CTYyN
o0yuarouuxcst

1. CpaBouHo-mipaBoBasi cucteMa «Koncynbrant [Tnrocy

2. CripaBouHno-npaBoBas cuctema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMEIIEHUS

VY4eOHble ayIUTOPUH [T IPOBEICHUS 3aHATUN KommiekTsl yueHnueckoi medenu
JIEKIIUOHHOI'O THUIIA MynbTUMEANIHBIA TPOEKTOP
Jlocka

OKpaH

VYyebHbIe ayTUTOPHUH JIJIS POBEICHUS TTpaKkTUYeCKuX [ KOMIUIEKThI yueHndecKoi mebenn

3aHATUHN (3aHATUN CEeMHHAPCKOTO THIIA) MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BEIX00M B ceTh «IHTEpHET» U
O1OC CI'DY

VYyeOHbBIC ayTUTOPUU JJIS TPYIIIIOBBIX U KowmrmiekTsl yuennaeckoit medenu
MHIUBUYaTbHbBIX KOHCYJIbTALUN MynpTUMEAUNHBIN TPOEKTOP

Jlocka

OKkpaH

Kommnbrorepsl ¢ BbIX0I0M B ceTh «HTEpHET» M
OUNOC CIDY

VY4eOHble ayIUTOPUH IS TEKYIIETO KOHTPOJIS U KomrmuiexTs! yueHndeckoir Mmedenu
IIPOMEKYTOYHON aTTECTalUU MynbTUMEAUIHBINA IPOEKTOP

Jlocka

OKkpaH

KomnberoTepsl ¢ BbIX010M B ceTh «MHTEepHET» N
ONOC CI'9Y




[TomemeHus AT CAaMOCTOSITEILHON pabOThI KoMruiekTsl yueHu4eckon Mmebenu
MynbTUMEAUIHHBIN TPOEKTOP

Jlocka

DKpaH

Komnbrorepsl ¢ BbIxo10M B ceThb «HTEpHET» 1
OHNOC CI'DY

[Tomernienus st XpaHeHUs: U TPOPMIAKTHIeCKOro  (KOMIUIEKTHI crierani3upoBaHHON MeOeIH IS
00CITyKHBaHUSI 000pPYIOBaHUS XpaHeHus: 000pyA0BaHUs

5.6 JIaGopaTopuu u JJabopaTopHoe 000py10BaHHE
6. @OoH O1IEHOYHBIX CPEACTB MO AUCHUILIHHE OCHOBBI MEHEIKMEHTA:

6.1. KoHTpo/IbHBbIE MEPONIPHUSITHS 110 TUCIHIIJINHE

dopMa KOHTPOJIS OTmMeTuTH
Bup xonTpos HysHoe
3HAKOM
«+»
Texkymuit KOHTPOJIb OlieHKa JI0KJIAJI0B +
Y CTHBIN/TIMCEMEHHBIN OMPOC +
TectupoBanue +
IIpakTyeckue 3axauu +
OreHKa KOHTPOJIBHBIX PadoT (U1 3a04HON +
(bopMbl 00yUEeHMST)

[IpomeXyTOUHBIN KOHTPOJIb DK3aMeH +

Ilopsinok npoBeaeHUsi MeEpPONPHUATHH TeKyHIero ¥ IMPOMEXKYTOYHOI0 KOHTPOJIA
onpenessiercss MeToan4yecKMMHU YKa3aHUSMHU 110 OCHOBHOM NMPOo(hecCHOHATIBLHON 00pa30BaTeIbLHOM
nporpamme Bbiciiero odopasosanus; IlosokeHneM o 0aNIbHO-PEHTHHIOBOH CHCTEMEe OLCHKH
ycneBaeMoCTH oOO0y4amIIMXCS 10 OCHOBHBIM 00pa3oBaTeIbHBIM MNPOrpaMMaM  BbICIIEro
o0pazoBaHusi — mnporpaMmMaM 0OakajaBpuara, NpPOrpaMMaM CHEHHAJINTETa, MNporpaMMam
MArucTparypsl B ¢eepajbHOM rocyapCcTBEeHHOM ABTOHOMHOM 00pa30BaTeJIbHOM Y4pe:KIeHUHU
BbICHIero o0pa3zoBanusi «CaMapcKuil rocy1apCcTBeHHbIN YJKOHOMHYCCKHIT YHHBEPCHTET».

6.2. IlllanupyemMble pe3yJibTaThl 00yUeHHs 110 JUCHHUILINHE, 00ecieYnBaoIIe J0CTHKEHUe
IUIAHMPYeMBbIX pe3yJIbTaTOB 00yUeHHs 110 IporpaMmme

Yuausepcanbubie komnerenunu (YK):
VYK-3 - CiocoOeH 0CYIIECTBIISATh COMATLHOE B3aUMOJICHCTBHE M PEATH30BHIBATh CBOIO POJIb B KOMaH/Ie

[Tnanupyempie |[l1anupyemblie pe3y/bTaThl 00y4eHHS MO JUCHHUILINHE
pe3yIbTaThI
o0ydeHus 1o
IPOrpaMMme
VK-3.1: 3uars: VYK-3.2: Ymers: VK-3.3: Bnanets (UMeTh
HAaBBIKH):
CYIITHOCTh CTPaTeruu IJIAHUPOBATH HaBBIKAaMU OOMEHa
COTPYJIHUYECTBA JUIS JOCTHIKEHUS [ITOCIIeIOBAaTEILHOCTh — [MH(OPMALHEH C IPYTUMHU
MOCTABIIEHHOW 11T, OTIPE/IeNIIeT |IIaroB st YJIeHAMU KOMAaH/IbI
CBOIO POJIb B KOMaH]Ie JOCTIKEHUS COTJIACHO CBOCH poJIn
3aJIaHHOTO pEe3yJIbTaTa
[Toporossrii MIPUHIIMITE POPMUPOBAHUS MIPUMEHSITh preMaMHu yIpaBIeHUU
KOMaH/IbI ¥ YIIPaBJICHYECKUE TEOPETUYCCKHE 3HAHMS |[KOMaH/HOH paboToM
MPOLIECCHI B OpraHU3aIlluu yIpaBIeHUU OpraHu3aIue
KOMaHJTHOW paboToi
OpraHu3anuen
CraHgapTHBIM |IpueMbl ynpaBiieHus MPUMEHSTh IPUEMBl  |[IpUEeMaMU YIIpaBJICHHUSI




(B momoJTHEHUE
K TIOPOTOBOMY )

KOJUUIEKTUBOM U YIIPABJICHUECKUE
MPOIIECCHI B OpraHu3aIiuu

yYIpaBJICHUS
KOJIJICKTUBOM
OopraHu3aiuu u
IJIAaHUPOBATh
JEeITEIBHOCTD IS
JIOCTYDKCHHS SN

KOJIJIEKTUBOM
OpraHU3alU TIJIaHUPYS
JeITEeILHOCTD
KOOPIUHUPYS
B3aMMO/ICHCTBHS B
pasnuuHbIX chepax
JKU3HEICATSIIbHOCTH

[ToBbilIeHHBIM

(B momonHeHue
K IOPOrOBOMY,
CTaHJIaPTHOMY)

MeTOo/1bl (HOPMUPOBAHUS KOMAH]] U
3¢ HEKTUBHOTO PYKOBOJICTBA
KOJUIEKTUBAMHU

MIPUMEHSATHh METO/IbI
yIpaBICHUS
KOMaHJIHOW paboToi
pa3pabarsiBast
CTPaTEeTUYECKHE
MEPOTPUSATHS U IIaru
JOCTHYKEHHUS
3aJIaHHOTO pe3yJIbTaTa

METOaMU YIIPABIICHHS
KOMaHAHON paboToi
paszpabaTbiBast
MEXaHHU3MbI 0OMEHa
uHpopManuei ¢ APyrumMu
YJIEHAMU KOMAaH/IbI
COTJIACHO CBOCH poJIn

Oob6menpodeccnonanbubie komnereHuun (OI1K):
OIIK-2 - CriocobeH oCymecTBIISITh OCHOBHBIE (DYHKIIMH YIIPABIICHHS CEPBUCHOM JESITEIHHOCTHIO

[Tnanupyembie |[l1anupyemMsblie pe3ybTaThbl 00y4eHHS MO JUCHHUILINHE
pe3yJIbTaThI
00yd4eHHS 10
porpaMmme
OIIK-2.1: 3Hars: OIIK-2.2: Ymers: OIIK-2.3: Bnagets (MMeThH
HAaBBIKH):
BHJIBI M COJICP)KAHUE OCHOBHBIX  |OCYIIECTBIISTH HaBBIKAMH OpPTaHU3alUU U
GyHKIUH yIIpaBieHUs CEPBUCHON [OCHOBHBIC QYHKIIUU  |[IPUMEHEHHSI OCHOBHBIX
JESITEIbHOCTBIO YIPaBJICHUS GyHKUMA yrIpaBiIeHUs
CEpBHUCHOM CEpBHUCHOM
JESITEJIbHOCThIO JIESITEJIbHOCTBIO
[Toporossrii OCHOBHBIE METOJIbI cOOpa U C O3ULUI HaBbIKAMH IIPUMEHEHUS
00paboOTKHU JaHHBIX, OpraHu3alOHHO- OpraHu3aIlMOHHO-
HEOOXOUMBIX JJISl PELICHUS YIPaBJICHUYECKUX yIpaBIEHYECKUX
po¢eCCHOHAIBHBIX 3a]1a4 MO3ULUN pelIeHnit B
aHAJIN3UPOBAThH npodeccnoHaNbHOMI
KOHKPETHBIC CUTYAIINH, |ACSITEIIbHOCTH
BO3HUKAIOIINE B
TOBCEITHEBHOM
MIPAKTUKE
CranzmapTHbI |OCHOBHBIE METO/IbI AHAIN3A aHAJIN3UPOBATH CHOCOOHOCTBIO
(B MOTIOTHEHHUE |TAHHBIX, HEOOXOAUMBIX JJIS OpraHU3aIMOHHO- MIPUHUMATH
K MIOPOrOBOMY) |pelieHus MpodecCHOHATbHBIX yIpaBJIEHUYECKHE OpraHU3aIMOHHO-
3a1a4 pelieHus YIIpaBJICHUYECCKUE PEIICHUS

B IpoecCuOHATBHOM
JeSITeTIbHOCTH

IloBbIIIEHHBIN

(B monosHEeHNE
K IIOPOTOBOMY,
CTaH/IaPTHOMY)

METObI IPUHATHUSA
OpraHU3alMOHHO-YTIPABICHYECKUX
pELICHUN B CEPBUCHOMN
NEeATEIbHOCTH

aHAJIN3UPOBATh U
OLICHUBATh
OpraHHU3alOHHO-
yIpaBlieHYECKUE
pellIeHNs; IPUHUMATh
a/IeKBaTHBIE PELICHUS
IIPY BO3HUKHOBEHUH
KPUTHYECKHX,
CIIOPHBIX CUTYalUi

CIIOCOOHOCTBHIO HECTH
OTBETCTBEHHOCTH 3a
MIPUHSATHIC
OpraHu3aIMOHHO-
YIPaBICHYCCKHUE PEIICHUS
B IpoeccnoHanbHoi
JIEATETLHOCTH

6.3. IlacnopT OLIEHOYHBIX MATEPHATIOB

n/n

HaunmMmeHoBaHHe TeMbI
(pa3zaesa) IMCUMILIUHBI

KonTposmpyembie
IUVIAHUPYeMble

Bua koHTpoOJIs/MCTIOIb3yeMble
OllCHOYHbIE CPEICTBA




pe3yJbTaThbl 00yueHHus B
COOTHOUICHMH ¢ Texymuii | [IpoMexxkyToYHBIH
pe3yJiabTaTamMu 00y4eHust
1o nNporpamMme
1. VK-3.1, YK-3.2, VK- 3.3, [Ouenka
Teopernueckue u OIIK-2.1, OIIK-2.2, JIOKJIaJ0B,
METOH0JIOTNYECKIE OCHOBEI OI1IK-2.3 [IpakTrueckue |Jk3ameH
MEHEKMEHTA 3aJa4H,
TectupoBanue
2. VK-3.1, YK-3.2, VK- 3.3, |Ouenka
[IpakTueckue acieKThl B OIIK-2.1, OIIK-2.2, AOKTAZIOB,
OIIK-2.3 [IpakTryeckue |Jk3aMeH
MEHEKMEHTE
3a7a4H,
TectupoBanue

6.4.011eHOYHBbIE MaTePHAJIbI IS TEKYIIEro KOHTPOJIs

https://Ims2.sseu.ru/course/index.php?categoryid=2103

IlpuMepHasi TeMaTHKA TOKJIAI0B

Pasznen nucuMnjanHbI

Tembl

Teopetnueckue u
METOJI0JIOTUYECKUE OCHOBBI
MCHCIXKMCHTA

1.

OcHOBHEBIE MNPUYNHBI HEPpAIUOHAJIBHO IMOTPAYCHHOT'O BpEMCHHU.

[{enenonaranue Kak MpoIECC CO3HATEIBHOTO OCYIIECTBICHUS CBOUX
JICUCTBUIA: IPUHLIUIIBI, TEXHOJOTHS, OCHOBHBIE ITPABUIIA.

HpaKTI/I‘leCKI/IC ACIICKThI B
MCHCIPKMCHTC

CaMo-MeHEeKMEHT — YMEHHE YIIPaBISATh COOO0I.

TexHomorus mIaHUPOBaHUA MO MeTOy «AnbIbl», «IlapeToy,
Dilzenxayapa.

Cucrema ynpasnenus BpemerneMm b. @pankinuna.

[psiMoe TTaHUpPOBaHUE C TIOMOIIBIO IIU(DPOBBIX TEXHOIOTHIA.
TexHonorud miuanupoBanus no metony «llomumgopar.

Kak cripaBisiTbes O CIOKHBIMH 3a/1a4aMU: «CIIOHBD U WIATYIIKI.
PanmonansHoe MoJienMpoBanye paboduero MpoCcTpaHCTRa.

. MckyccTBO AenernpoBaHus MOTHOMOYHIA.
. CereBast 1 BUpTyalIbHAsl OpraHU3aI[IOHHBIC CTPYKTYPBHI.
. Teopus motuBauuu JI. MakKnenanna
. Teopus moruBarun ERG K. Anbnepdepa
. Teopus cnpaBeanuBoctu k. Anamca
. JIokyc KOHTpOJISI KaK MOTHBAITMOHHBIH KOMITOHEHT (k. PoTTep)
. Mozens B. Bpyma, ®. Herrona u A. JIxaro
. B3aumocBsI3b MOSTBHOCTH, BOBJIEUEHHOCTH M MOTHBAIIMH TIEpCOHANA.
. DddexTrBHAs cCTEMa MOTHBAIINY.
. @®unocodus Kaiinzen.
. Konnenmusa Kanban.
. Komangnsie ponu mo M. benOuny.
. CTparteruu noBeJcHMsI B KOH(IIUKTE.
. KoHnienmus xapu3matudaeckoro JiuepcTaa
. Kenckoe nuaepcTBo
. Unes "pacnipenenennoro"” win "pasaenseMoro” nuaepcTsa
. Mogens curyanmonsoro juaepctsa ©. Oumnepa.
. Konrenius BupTyanpHOTO JUAEPCTBA.
. OTHKa Ou3Heca.
29.
OcHoBbl SWOT-ananusa.

Menemxep XXI Bexa: 3HaHUSI, yMEHUS, HABBIKH.

Bonpocekl 111 YCTHOT0/MUCHbMEHHOT0 ONPoca

| Pa3zgen aucuunInHbI

|B0npocm
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=

Teopernueckue u [ToHsATHE MEHEIKMEHTA, €0 POJIb B HAYKE U MPOU3BOICTBE.

METOJI0JIOTUYECKUE OCHOBHI | 2. DBotoLMs ynpasieHueckoil Mpiciu. [1Ikona HayuyHoro ynpasieHus,

MEHEKMEHTA KJIAaCCHYeCKask IIKOJIA.

3. Dpodmronus ynpasieHdeckoi Mbiciu. [lIkoa yenoBeuecknx
OTHOIIICHUM, MaTeMaTHYSCKas IIKOJIa.

4. OCHOBHbIE MOJIEJI MEHEIKMEHTA.

5. IIpoueccHblil TOAXO0M K YIIPABICHUIO.

6. CucreMHBII HOIXO.

7. CuTyalluOHHBIN MMOIXO.

8. Cucrema (pyHKIMIA yrpaBieHusl.

9. BuewmHss cpea opraHu3auy.

10. BuyTpeHHss cpeia OpraHu3anuu.

11. [ToHsiTHE OpPraHU3alMOHHBIX CTPYKTYP, TPEOOBAHUS K
OpTraHU3aIMOHHBIM CTPYKTYpaMm, OCHOBHBIE THITHI.

12. OcoGeHHOCTH THHEHHOW OPraHU3aIMOHHON CTPYKTYPHI.

13. Ocobennoctu GyHKIMOHATIBHON OPraHU3alMOHHON CTPYKTYPBI.

14. OcobeHHOCTH MAaTPUYHON OpPraHU3allMOHHON CTPYKTYPHI.

15. OcobeHHOCTH TMBHU3HOHAIBHON OPraHU3allMOHHON CTPYKTYPBI.

16. LHudpoBuzanus yrpasieHus, udpoBas TpaHchHOpMaIIHs.

17. Hudposuzanus IKOHOMUYECKUX ITPOLIECCOB.

CKBO3HBIE TEXHOJIOTHH B MEHE/HDKMEHTE.

ITpakTtuka menexkmenTa B | 18. IlonsTHe ynpaBieHYeCKUX pellieHU, TpeOoBaHMs, KiIaccupuKarus.

Pa3BUTHH OpraHU3AIUH 19. OcHoBHBIC BU/IBI KOMMYHUKALIMI B OpTraHU3aLNH.
KoMMyHUKaIIMOHHBIHN MPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTaIUH.

20. Opranm3anus Kak QyHKIHS MEHEHKMEHTA.

21. ®yHKUUSA MEHEPKMEHTA - IJITAHUPOBAHUE.

22. MotuBanus 1 noTpeOHOCTH. MOTHBAIIMOHHBIH MpoIiece.

23. KoHTpoib Kak (hyHKIHS MEHEDKMEHTA.

24. KoopauHanyst Kak QyHKIUS MEHEIKMEHTA.

25. YnpaBieHne KOHQIMKTaMU U CTPECCaMH.

26. YrpasieHne WHHOBAIMAMY. JKU3HEHHBIN [IMKJI MHHOBAIIHH.

27. Ynpasienue npoekraMu. CTaguy NPOEKTHOTO IIUKJIA.

28. [loHATHE W DIIEMEHTHI OPraHU3aIIMOHHON KYJIbTYPHI.

29. Onenka 3(h(heKTUBHOCTH CUCTEMBI YIIPABIICHHUS.

30. YnpaBieHne mepcoHaIoM.

31. Bracts u mapTHepcTBO. ['pynnoBas TuHaAMKKa U pa3peleHue
KOH()JIMKTOB.

32. Opranu3aioHHO-PaCHOPSIIUTENIbHBIE METO/1bI YIPABICHUS
XapaKTePUCTHKA, PA3HOBUIHOCTH.

33. DKOHOMHYECKHE METO]Ibl YIIPaBIECHUS: XapaKTePUCTUKA U
0COOEHHOCTH.

ConuanbHO-TICUXO0JIOTMYECKHE METOABI YIIPABICHUS U UX 3HAUCHHUE IS

Pa3BUTHSI AKTUBHOCTH IEPCOHAJIA U KOJIJICKTHBA B LIEJIOM.

3amaHusi IUIsl TECTHPOBAHUS MO JUCIUILJIMHE JUISI OIIEeHKH c()OPMUPOBAHHOCTH KOMIIeTeHIMii (Min
20, max 50 + cebriky Ha QUOC ¢ Tectamm)

1. 3axon TJIACHT, YTO ISl OPTaHHM3AINH CYIIECTBYET TaKOW HAOOp PIIEMEHTOB, PY KOTOPOM €€ TIOTCHITAA
Bceraa OyneT MM00 CyIIeCTBEHHO OOJIbIIE TIPOCTON CYMMBI ITOTEHIHAIIOB BXOASIINX B HEE 3JIEMEHTOB, JINOO
CYILIECTBEHHO MEHBIIIE.

- CaMOCOXpaHEeHHSA

- OHTOreHe3a

- CHHEPTUHU

- €IMHCTBA aHAJIM3a U CUHTE3a

2. CormachHo TCOPUU U MPAKTUKU MCHC/’KMCHTA K TUIIAM Bep6aanoﬁ KOMMYHUKAIU HE OTHOCUTCS:




- IUCBMO
- KeCT

- YTCHHE

- pa3roBop

3. C Touku 3peHus MPaKTUKU MeHeKMeHTa B MatpuuHoit OCY HapyIaeTcs yrnpaBieHIeCKHIA PHUHIIAT
- KOPIIOPaTUBHOTO TyXa

- TUCIUILTAHBI

- IOAYMHEHHSI YACTHBIX HHBECTOPOB OOIINM

- eIMHOHAYAIINS

4. CoriacHO TEOPUH U MPAKTHKH MEHEPKMEHTa CHIKEeHNE 3(P(PEKTUBHOCTH KOMMYHHKAIMI B OpTaHU3aIHH
SIBIISICTCSICIICICTBUEM:

- OTCYTCTBUSI KOMMYHHKAIIMOHHBIX 0aphepoB

- HAJTM4UsI KOMMYHHUKAITUOHHBIX 0apbhepoB

- OTCYTCTBUS 0OpaTHOMN CBSI3U

- HapyIIeHHUsI HOPMBbI YTIPABISIEMOCTH

5. TIlpormecc nepegaun MeHeHKEpaMH IIOJTHOMOYHI M YaCTH OTBETCTBEHHOCTH COTPYIHHUKAM, 3aHUMAIOIITAM
MO3UIIMY HAHIDKECTOSIINX YPOBHSIX HEPAPXUU — ITO . ...

6. IlocrmemoBaTeabHOCTH MEHCTBUI, M3 KOTOPHIX CKIIAILIBACTCS BO3ACHCTBHE YITPABIISIONICH CHCTEMBI Ha
YIpPaBIsSeMYI0 — 3TO ...

7. Kaxkue U3 HIKETIEPEUNCICHHBIX TEOPHI OTHOCATCS K COJIeP KaTeIbHBIM TEOPHUSM MOTHBALHN ?
- reopust KERG» K. Anpaepdepa
- reopus «/IByx daxropos» @. ['eprdepra

- reopust «Oxunanus» B. Bpyma
- Teopust «Mepapxus motpedHOCTEN» A. Macioy

8. CTaHZ[apTHBIe n HOBTOpr-OI].IHeCH MepOHpI/ISITI/Iﬂ KOJJICKTHUBA, HpOBO,[[I/IMLIG B YCTaHOBJ'IeHHOe BpeMH nu 110
CHCHI/IBHBHOMY HOBOI[y —3TO

- pUTYyaJbl

- IIEPEMOHHH

- 00psIBI

- Ipa3IHUKHN

9. HOTp66HOCTI/I, KOTOPBIC OIrpPaHUYCHBI 0COOEHHOCTSAMH 4YEI0BEKA KaK OHMOJIOTHYECKOrO OopraHusma u
O6’LCKTI/IBHOOHpeH6HHIOTC$I Tpe6y6MLIMI/I AJI €ro CymeCTBOBaHMs BCIICCTBAMU U 3HepFI/I€I\/'I

- pusnueckue

- nH(OpMaIMOHHBIC

- TUYHOCTHEBIE

- OOIIIECTBEHHEIE

10. Onenka opraHu3alMOHHON KyJIBTYPBl BO3MOKHA Ha OCHOBE

- MHCCHUU Pa3BUTHUsI KOMITAHUU
- CTpaTeruy pa3BUTHS KOMITAHUU
- PE3yJIbTaTOB KOMITAHUU

- IIEHHOCTEN KOMITaHUHU

11. IMousTre >MIaTHUSI — DTO
- THUIIUATUBHOCTD

- BJIUSTHHC

- CUMIIATH

- COIIEpEKUBAHNE

12. K «pa3MbIBaHHIO» OPTaHU3ALHOHHOM KYJIBTYPBI BEJIET:
- HU3Kas 3apaboTHas TuIaTa

- HeA(h(PEKTUBHOE pacCIIpEICIICHUE PECyPCOB

- BBICOKAsI TEKY4YeCTh KaJIpOB



- HEYJIOBJIETBOPEHHOCTh TPYJIOM

13. OOWHOCT COTPYIHUKOB OpPraHU3aLUHU WIIH CTPYKTYPHOTO TMOApa3AeiIeHus], paboTalomuX KaK eInHoe 11ejoe,
IPOSIBIIIOIIMX IIPU 3TOM MaKCUMYM OTBETCTBEHHOCTH M HHULIMATUBHOCTH — 3TO ...

14. BuyTpeHHee NO0YXACHUE HHIUBUAA K JCHCTBUIO — ATO ...

15. CronkHOBEeHHE MPUHIMIHAIBEHO IIPOTUBOIIONOKHO HAIIPABICHHBIX MEJIeH, TIO3UITHH, CTPEMIICHIH, MHCHHIA,
B3TJISI/IOB IBYX WJIM HECKOJIBKHIX JIFOJIEH MITH MIX SMOIIMOHANBHBIN aHTarOHU3M — 370 ...

16. CornacHo TeOpUH M MPAKTHKH MEHEPKMEHTA K TUTIaM HeBepOATbHOW KOMMYHUKAIIMU OTHOCSITCS:
- IW3aiH IIOMEIICHUS

- YTEHHUE UHCTPYKUUN

- TeMOp roJioca

- ABVOKCHHUS Tea

17. KynLTypa OpraHuv3alnun, OpUCHTUPOBAHHAA HA PE3YJIbTAT U YCTKOC BLIITOJIHCHUEC ITIOCTABJICHHLIX 3a/la4 — 3TO
- PBIHOYHAS KYJIBTypa

- aIXOKpaTUYeCKas KyJIbTypa

- KJIaHOBas KyJIbTypa

- Uepapxuyeckas KyJibTypa

18. I'enepanbHas 1eIb YIPABICHNS OpraHU3aliel B TEOPUH YIPABICHUS ITPEACTABIIET COOO0MH

- KOMIUIEKC 3a/1a4, peallu3yEMbIX B IIPOLIECCE YIIPABICHUS

- IPOrHOCTUYECKOE MPE/ICTaBICHUE O Oy yIeM

- UICaTBLHBIN 00pa3 )KeIaeMoro, BO3MOKHOTO M HEOOXOIUMOTO COCTOSIHHSI YIIPABIIIEMON CHCTEMBI
- mpoOiema, Tpedyromiast pa3pereHus

19. K ¢akxropaM, oka3pIBaIOIUM BIHSHHE Ha 3H(PEKTHUBHOCTL pabOTH (POPMATHLHOM TPYIIITBI OTHOCSTCS:
- pazMep TpyIIIbI
- cpena GyHKIIMOHUPOBAHUS
- IMYHBIE XAPAKTEPUCTUKHU YIEHOB I'PYIIIIBI
- atMocdepa B KOJUIEKTHBE

20. CornacHO TeOpUH MEHEDKMEHTA BCE, UTO YSJIOBEK CUMTACT IIEHHBIM JIJIs 051, ONPECIIICTCS TEPMUHOM
- HSJIb
- MOTHUBAILAA
- MUCCHS
- BO3HArpaxxJacHue

IMpakTuueckue 3agaun (Min 20, max 50 + ccbiky Ha DUOC ¢ JIEKTPOHHBIM H3IAHUEM, €CJIH

HMeeTCs)

Pazgen nucuuniaunbpl  (3agaum
[IpakTrka MEHEKMEHTA B 1. Tposectu PEST-ananu3 mpennpustus (MpeanpusaTHsS BbIOUpaeTCs
pa3sBUTHUH OpTraHU3ALINU CaMOCTOATENBHO 158105 o BapHaHTy) Onpenennrts, Kakue

MaKpO’KOHOMHYECKHE (PaKTOPHI BIMAIOT Ha JESITEIbHOCTh OpraHU3allly,
Kakne W3 (PAKTOPOB SIBISIOTCS CYIIECTBEHHBIMH B HACTOSIIEE BpEeMs, a
Kakue B OyaylleMm; Kakue M3 HHMX BIMAIOT Ha JAEATENbHOCTb (DUPMBI
MOJIOKHUTEIHHO, a KaKhe — OTPHUIIATEBHO, MPEIUIOKHUTE ITyTH PEIICHUS IS
CHIDKEHHS HETraTUBHBIX MOCIEICTBUH BIUSHUS (PaKTOPOB

2. IlpoBectn aHamm3 BHYTpEHHEH Cpeapl OpraHU3alMH, ONpPEICITUThH
ciabble U cuibHble cTOpoHbl. SNW-ananus.

3.  Cdopmuposars marpuity SWOT-ananu3 (opranusarnus BEIOHpaeTcst
CaMOCTOSTENILHO WJIU 110 BapUAHTY)

4. Tlpoectu SWOT-ananu3 opranu3anuu (OpraHu3amus BHIOHpaeTCs
CaMOCTOSATENIFHO WJIM TI0 BapUaHTy), W MO pe3yJbTaTaM BBIIOJIHECHHON
paboThl chopMyIMpOBaTh 1M (HANpaBIEHUs) PA3BUTHUSI OPTaHU3aInu (710




5-6 1eneit (HarpaBiIeHU))

5. IlogoOpaTh mnpuMepsl KOMITAHHK C JIMHEWHO-()YHKIIMOHAJIBHOM,
MAaTPpUYHOW, IWBU3HOHAIBHOM, CETEBOM OPraHU3alMOHHON CTPYKTYpOM
yIpaBiIeHUs

6. [loxroroButs c HCIOJIb30BAHUEM  Y4EOHO-METOANYECKOMN
JIUTEepaTyphl, NMepUOAUKH U VHTepHEeT-pecypcoB MaTepual O HOBBIX H
MEePCIEKTUBHBIX OPTraHU3AIIMOHHBIX CTPYKTYpax

7. B npennoxeHHON OpraHU3allMOHHON CXeMe CTPYKTYpPbI yIIpaBiICHHUS
OpeIpUsITHEM IOMyLIeHbl omuOku. Haliaure MX W MpennoXuTe CBOIO

CXEMYy OpraHU3allMOHHOM  CTPYKTYpbl  YIPABIECHUS  IPEANPUATHEM

FexHepanbHbIi H FnaBHbIfA ‘
UpeKTop Gyxrantep

‘ 3 3am.avpekTopa no | 3am.aMpeKkTopa
3am.aupexTopa no AM-AVPEKTOPE NO MHKEHEPHO- no Kagpam
NPOM3BOACTBY uHarcam TEXHONOrMHECKMM

sONpocam

[IExn OCHOBHOTD FopETT—"—
npowsscacTsa Otaen rnasHoro Ovnen kanpos
IHEpreTuka
Texn
BCNOMOTaTENbHON Otpen rnasHoro '_
Orpenc ’_ }— Byxrantepua
TEXHONGTUMECKH R Oraen AvcneTiepckui
MapHETMHTE W — |Oraen P
orgen M
i TEXHHYECKOTO oraen

cbbita
KOHTROAR

" TexHU4eCKr
3aexo3 MNnaHossif oTaen
nabopatopun

8. Cdopmuponath KOMaHy Ui peanu3anuu IIPOEKTa
uH(popMaTu3alud  Ipoluecca  JEATEIbHOCTH  OTJeNa  MapKETHHIA.
OnpeaenuTs poiayu yYacTHUKOB IpoekTa (5 uen).

9. TlomoOparb mpuMepbl KOMIIAHHH MAaTPUYHOH, OpraHU3alMOHHOM
CTPYKTYpPOH yIpaBJeHHUs1, ONPENeTuTh €€ 3(PpPEeKTUBHOCTS.

10. CcdopmupoBaTh KOMaHIy OLEHKH JESITEIBHOCTH CyIEpMapKeTa.
OnpeaenuTs poiau y4acTHUKOB IpoekTa (7 uen).

11. Pa3paborate  mnpuMepbl  KOMIIAHUM  C  JIUBU3HMOHAJIBHOM,
OpraHU3alMOHHON CTPYKTYPOH yIpaBieHHUs.

12. TlogoOpaTh npuUMEpbl KOMIIAHMHA C CETEBOW OpPraHW3alMOHHOU
CTPYKTYpPOH YIIpaBiIeHHUS.

13. Keiic-3amanue. PaccMOTpeB TIPEICTaBICHHYIO CHUTyamnuio (110
BapHaHTaM) MPEAJIOKUTh BApUAHT pa3pelieHnst KOHQJIMKTHONW CUTyaluu

14. Bribpatb B cpenctBax maccoBoil mHpopmaruu (cetu MHTEpHET)
IT-koMmaHuio, W3yYUTh OPTraHU3ALHOHHYIO CTPYKTYPY IpPEIOKUTh
BapHUaHTHI €€ MOJIEPHU3AIINT

15. IlpoBectn aHanu3 BHewIHeW cpeabl |T-kommaHuu (BeIOMpaeTcs
CaMOCTOSITENIBHO)

16. IlpoBectu aHanmu3 BHyTpeHHeW cpenbl IT-kommanuu (BeIOMpaercs
CaMOCTOSITENIBHO)

17. Keiic-3amanue. PaccMoTpeB NpeACTaBiICHHYIO CHUTyaluioo (10
BapHaHTaM) MPEUIOKUTH BAPHAHT COBEPIICHCTBOBAHMUS KOMaHTHOW pabOTHI

18. Ilo mpaBuiaM H300paXEHUS CXEM OPTraHU3ALMOHHBIX CTPYKTYp
yOpaBlieHus pa3paboTaTh CXE€My OJHOIO M3 BapUaHTOB CTPYKTYpPHI
yIpaBJIeHUs] OpraHu3aluei, KoTopas UMeeT CIeIyIOIINe XapaKTePUCTUKH:
OpraHu3aIisl BBITYCKAeT TPU BHJA OBITOBOW TEXHHKH — IMOCYJIOMOCYHYIO
MalllMHy, MACOPYOKY U OBOILIHOM KOMOaWH; ¢ KaxkJgas MpOJYKIUSL
BBIITYCKAETCS B OT/ICIBHOM I1eXe; 00hEeM BBITyCKa MPOAYKIIMH IO 3 THIC. IIT.
B TOJ KaXJIOro BHJIA; * B OpPraHM3allMd HMMEIOTCA CTPYKTYpHBIE
MoJpa3JieNieHusl: OTHeN MapKeTHUHra M cObITa, OTHEeN KaapoB, OTAEN
[JIABHOTO  KOHCTPYKTOpa, OyXrairepus, IJJAHOBO-SKOHOMHYECKUH U
FOPUANYECKHIN OT/IEI.

19. Ha ocnoBe Bapmanta SWOT-anaim3a opraHuzamnuu pa3padborarh
BapuaHThl (HE MeHee 4) yNpaBICHYECKMX PpELIECHUs JUIsl YBEIMYEHUS
PUOBLITH

20. Ha ocnoBe Bapmanta SWOT-anainza opranuzanuu pa3zpadoTaTh

‘ KoHcynbTauT

0 nponseoacTea

MpoekTHo-
HOHCTPYKTOPCKHiA
L orgen




BapHaHThI (HE MEHee 4) yNpaBIeHUYECKUX PELICHHsI KaJpOBOH ONTUMHU3ALINN
(yBenmnueHue, COKpalieHue, MepecTaHOBKH | T.I1.)

TemaTuka KOHTPOJIBHBIX paﬁoT

Pa3gen nucuynInHbI

Tembl

TeopeTnyeckue u
METOJI0JIOTUYECKNUE OCHOBBI
MEHEKMEHTA

1. Iludpossle perieHus B ynpaBieHUN OpraHu3anuen
2. CpaBHHTEIBHBII aHAIN3 OPTaHU3AMOHHBIX CTPYKTYP YIPaBICHUS
Co3z/taHue oNTUMaJIbHON KOMAaH1bl JUIsl IPOEKTOPHOU JESITEIbHOCTH

IIpakTrika MEHEKMEHTA B
Pa3BUTHUH OpPraHU3ALUU

1. TIpoBectu SWOT-ananu3 opranuzanuu (OpraHu3ainus BbIOMpaeTCs
CaMOCTOSTENILHO HJIM [0 BApUAHTY), U 1O Pe3yJIbTaTaM BBIIOJIHECHHOM
paboTel chopMynHpPOBATH 1eNK (HANPABICHUS) PA3BUTHS OPraHU3alNN
(mo 5-6 nerneii (HampaBICHUI))

2. CdopmupoBaTh KOMaHIY Ul peai3alliil NpoeKTa MH(popMaTH3aN
mpouecca JAeATeIbHOCTH OTAena MapkeTuHra. Onpenenutb poiu
Y4aCTHUKOB IIpoekTa (5 4en).

BriOpath B cpencrBax MmaccoBoi uHdopmaiuu (cetu MaTEpHET)

IT-koMmaHuI0, U3yYUTh OPTaHU3AMOHHYIO CTPYKTYPY HPEATIOKUTh

BapHaHTHI €€ MOICPHU3ALINN

6.5. OueHouHble MaTepUAJbI IJIs1 IPOMEKYTOUYHOI aTTecCTALNHU

@DoH1 BONPOCOB /1J1si TPOBEIEHNsI MPOMEKYTOYHOT0 KOHTPOJIsI B popme IK3aMeHa

Paszpen qucnuniannsl  (Bonpocsl
Teopernueckue u 1. [IonsATHE MEHEIKMEHTA, €r0 POJIb B HAYKE U IPOU3BOJICTBE.
METOJI0JIOTUYECKUE OCHOBHI (2. DBoJroLMs yripaBiaeH4deckoi Mbicau. [lIkona HaygHOro yrpaBieHus,
MEHEJDKMEHTa KJIACCHYECKas IIKOJIA.
3. OBoJroLMs yrpasiieH4eckod Mbiciu. LlIkoia yenoBeueckux

OTHOIIICHUM, MaTeMaTHICSCKasl IITKOJIA.

4. [ToHsATHE U BJIEMEHTHI OPraHU3aLMOHHON KYJIbTYPBI.

S. OCHOBHBIE MOJIETTH MEHEKMEHTA.

6. IIpornieccHblii TOIXO0 K yIIPaBJIEHUIO.

7. CHUCTEMHBINI MOIXOI.

8. CuUTyaroOHHBIH MOAXO/I.

9. Cucrema QyHKIUHN yIIpaBJIeHUS.

10.  BuemHss cpeia opraHuzaniy. AHaJIu3 BHEIIHEH cpe/ibl
OpTaHu3aINH.

11.  BHyTpeHHss cpeAa opraHu3aluui. AHAJIN3 BHYTPEHHEH cpeibl
OpTaHu3aINH.

12. 3akoHOMEpHOCTH yNpaBJieHUS OpraHu3anusIMu. JKU3HEHHBIN KT
OpTaHu3aINH.

13. Mogenp KU3HEHHOTO [IUKJIa opranusanuu Jlappu ['pelinepa

14. Mopenb )XU3HEHHOTO IMKJIA opranu3anuu 1. Aauzeca

15.  TlonsiTHe OpraHM3alMOHHBIX CTPYKTYp, TPEOOBAHUS K
OpraHU3alMOHHBIM CTPYKTYpaM, OCHOBHBIE THIIBI.

16.  OcobeHHOCTH JIMHEWHOM OPraHU3aMOHHON CTPYKTYPHI.

17. OcoOenHocTH (HDYHKITMOHATBLHOM OpPraHU3aIMOHHON CTPYKTYPBHI.

18.  OcobeHHOCTH MAaTPUYHON OpPTraHU3AIMOHHON CTPYKTYPHI.

19.  OcobeHnHOCTH TMBU3NOHATIBHON OPraHU3allMOHHON CTPYKTYPBHI.

20.  [udposuszamms ynpasieHus, nudpoas TpaHCHOpMaIus.

21.  IudpoBuszaius S5KOHOMUYECKUX MPOIECCOB.

22. CKBO3HBIE TEXHOJIOITMH B MEHEKMEHTE.

[TpakTuka meHemxkMeHTa B |23. Opranm3anus kak QyHKIHS MEHEHKMEHTA.
pa3BUTHUH OpraHU3ALUU 24.  SWOT-ananu3 opranusanuu.
25. DYHKIMS MEHEKMEHTA — TUTAHUPOBAHHUE.

26.  busnec-mnanupoBanue. CTpyKTypa OU3HEC-TUIaHA.




27.  OyHKUUS MEHEIKMEHTA — OpraHu3anus

28. MoTtuBanus u moTpeOHOCTH. MOTHBAITMOHHBIN MTPOIIECC.

29.  Teopuu MOTHUBAIIHH.

30.  KoHtposb kak QyHKITHS MEHEHKMEHTA.

31.  KoopauHanus B MEHE)KMEHTE.

32.  IlonsATHe ynpaBiIeHYECKHX pelIeHUH, TpeOOBaHMUs, KiIaCCH(PHUKAIIHSL.

33.  OcHoBHBbIE BUIbI KOMMYHUKAIIUN B OpraHU3aIiy.
KoMMyHUKaIIMOHHBIN MPOLIECC: OCHOBHBIE 3JIEMEHTBI, CTaIUH.

34.  VYnpaprneHue KOHQIMKTAMHU U CTPECCAMH.

35.  Onenka 3¢()eKTUBHOCTH CUCTEMBI YIIPABJICHUSI.

36.  YmpaBieHue nepcoHaIoM.

37.  I'pynmnoBas quHaMuka. Bumabl rpynm u uX 0COOEHHOCTH.

38.  Bmactp u nmaptHepcTBO. I'pynnoBas AMHAMUKA U pa3peleHue
KOH(JIUKTOB.

39.  KomanmooOpa3oBaHuE B CHCTEME yIIPABJICHHUS.

40.  Komanmoobpa3zoBaHHE U POJIEBBIC MTO3UIUH.

41.  HedopmanbHble TPYMIBI K IPUYUHBI KX BOZHUKHOBEHUSI.
VYupasiieHue HeopManbHON TPYyNIION

42. [IpeumymiecTBa 1 HeAOCTATKH pabOTHI B KOMaHIax

43.  DKOHOMHYECKHE METOJBI YIPABJICHUS: XapaKTEePUCTUKA U
0COOEHHOCTH.

44.  ConmalbHO-TICUXOJOTUYECKHE METO/IbI YIIPABJICHUS U UX 3HAUYCHUE
JUISL Pa3BUTHSI aKTHBHOCTH MTEPCOHAJIA U KOJUICKTHBA B IIEJIOM.

6.6. IlIkaJbl M KPUTEPUH OllEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOM’
arrecTauuu
HIkana u KpuTEPpUH OLEHUBAHUS

Ouenka Kputepun oneHuBanus J1Jisi MEPONPHUSITUHI KOHTPOJISI €
npuMeHeHHeM 4-X 0aLIbHOH CHCTEMbI
«OTJAMIHOY» IMoeemmennsnii YK-3.1, VK-3.2, VK-3.3, OIIK-2.1, OIIK-2.2, OTIK-2.3
«XOPOLIO» Crangaptabiii YK-3.1, VK-3.2, VK-3.3, OIIK-2.1, OIIK-2.2, OIlK-2.3
«YAOBJICTBOPHUTEJIbHO) [Toporoserii YK-3.1, VK-3.2, VK-3.3, OIIK-2.1, OIIK-2.2, OIIK-2.3
«HEeYT0BJIETBOPUTEIbHO» |Pe3ynbTarel 00yueHus He chopMHUPOBAHBI HA TOPOTOBOM YPOBHE




