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Coaep:xanue (padoyasi nporpamMmma)

Mecto qucuumiuHel B ctpykrype OIT

[Tnanupyemsble pe3ynbTaThl 00yUYeHHs 10 AUCHUIUIHHE, 00eCIeUnBaIOIINe JOCTUKECHHE
TUTAHUPYEMBIX PE3yJIbTATOB OOYUYCHHS 110 TIPOrpamme

O0BeM U BUIBI YIEOHOU pabOThI
Coneprxkanue TUCIUILTAHBI
MarepuaabHO-TEXHHUYECKOE M YIeOHO-METOINYECKOE 00eCIICUeHUE TUCIIUTUTHHBI

®DOoH/T OIIEHOYHBIX CPEJICTB IO JUCIUILUINHE

Crp.



[lenpt0o wm3ydeHWs TUCHMIUIMHBI  sABIseTcs  (OPMHUPOBaHME  PE3yJIbTAaTOB  OOyuYeHHS,
00ecneurBaoIINX TOCTHKEHNE TUIAaHUPYEMBIX Pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON IPOrPaMMBI.

1. MecTo nucuuniannbl B cTpykrype OIl

Hucnurnmuna [TpolieccHO-OpUeHTUPOBAHHOE YIIPABIEHUE BXOJIUT B 00s3aTEIBHYIO YacTh OJ0Ka
b1. ductunnunel (Mogyn)

[IpenmiecTByOMME TUCIUTLIAHBI IO CBSA3SM KoMIleTeHIIni: OCHOBBI MPOEKTHOU JCATEIHHOCTH,
OcHoBBI yueTa ¥ (PUHAHCOBON OTUYETHOCTH, busHec-tutanupoBanue, OCHOBBI (DMHAHCOBBIX PACUYETOB,
VYrpasnenue denoBedecKUMH pecypcamu, OCHOBBI MeHeKkMeHTa, DUHAHCOBBIA PBHIHOK, YIIpaBICHUE
U3MEHEHUsAMH, MapKeTUHT

[Tocnemyromye TUCIUTIIMHBI 110 CBSA3SM KoMITeTeHIHi: KopropaTuBHbie (GuHAHCHI

2. Ilnanupyemble pe3yabTaThl 00y4eHUsS] MO TUCHHUILIHHE, 00eceYUBAKOIIUE JOCTUKEHHEe
IUVIAHUPYEMBIX Pe3yJbTAaTOB 00yUeHusl 0 MporpaMmme

N3yuenne npucummuiiabl [IpoIeCCHO-OPUEHTUPOBAHHOE YIIpPaBJIEHHE B 00pa30BaTEIbHOU
IporpaMMe HampaplieHO Ha (GOPMUPOBAHKE Y OOYUAIOIIMXCS CICAYIOIINUX KOMIIETCHIIUH]:
Oo6menpodeccuonanbubie komnerenuuu (OIIK):
OIIK-4 - CriocoGeH npezayiaratb 5KOHOMHYECKU U (PMHAHCOBO 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIPaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAIbHOM NesSTEIbHOCTH;

[Tnanupyembie |[l1anupyemble pe3yabTaThl 00yUeHUs N0 JUCHUNIHHE

pe3yJIbTaThl

0o0y4eHHS 10

IIpOrpaMme

OIIK-4 OIIK-4.1: 3uarp: OIIK-4.2: YmeTs: OI1K-4.3: BnageTs (MMETh HABBIKH):
OCHOBBI HaxOJIUTh HaBBIKAMU pa3pabOTKH OT/EIbHbIC
OpraHHU3aI[IOHHO OpraHU3alMOHHO- MIPEJIOKEHUS YIIPABICHUECKUX
-YIPaBIE€HYECKUX yIpaBJiIeHUYECKUE peleHui
pemeHui B pelIeHus B
npodeccuoHaIbHON  [podeccruoHabHON
JIeSITeJIbHOCTH JIESITEJIbHOCTH

3. O0beM u BHABI Y4eOHOH padoThI
VY4eOHBIM MIaHOM MPEeAyCMaTPUBAIOTCS CIIEAYIOLINE BUBI Y4eOHON paboThl MO AUCHUIUINHE:
OuHas ¢popma o0yueHust

Buabl yueoHoii padoThl Beero wac/ 3.¢.
Cem 6
KonrakTHas paboTa, B TOM YHUCIIC: 56.3/1.56
3aHATHA TEKIINOHHOTO THUIIA 18/0.5
3aHsTHsI CEMUHAPCKOr0 THIIA 36/1
WupuBunyanpHas koHTakTHas pabota (MKP) 0.3/0.01
I'pynnoBast koHTakTHas padota (I'KP) 2/0.06
CamocTosiTenbHas pabora: 53.7/1.49
[TpomesxyToUHas aTTeCTanus 34/0.94
Buna npomexyTo4HOM aTTecTaluu:
OK3aMeH OK3
OO6m1ast Tpy10€MKOCTh (00bEM YacTh
o0pa3zoBaTenbHON porpaMmel): Hacel 144
3ayeTHbIe €UHUIIEI 4

4. Conep:kanue JTHCHUILIUHBI

4.1. Pazoenbl, memol OuUCUUNTIUHBL U 6UObL 3AHAMUIL:
TemaTuyeckuil MjaaH AUCHUIUIMHBI [IpOlIeCCHO-OPUEHTHUPOBAHHOE YIPABJICHUE MPEACTABICH B




TadJmIeE.

Pazgennl, TeMbl JUCHMIIIMHBI H BUABI 3AaHATHI
OuHas ¢opma o0y4eHust

KonTakTHas padora it IInanupyemsbie pe3yJbTaThl
= | 3amsrus § = =|oGyueHHs B COOTHOIIECHHH C
Ne Haumenosanue Tembr = |cemmnapexoro| & | & | S g S|pesyabraTamu o6yuenus mo
n/m | (pa3aeia) IUCHUIIHMHBI § THIIA Z | Z|S 28 pesy y .
SEr-z=] S|~ Z 5 o 00pa3oBaTeIbHOI
SEZEEET ) nporpamMmme
Teopernueckre OCHOBBI OIIK-4.1, OIIK-4.2, OIIK-4.3
1. |mponeccHoro noaxona k 6 12 20
YIPaBIECHUIO
[IpakTUueckue aceKThbl OIIK-4.1, OIIK-4.2, OIIK-4.3
2. |mpoexTupoBaHUS 12 24 33.7
OM3HEC-TIPOIIECCOB
KoHTposb 34
Htoro 18] 3 |03] 2] 537
4.2 Cooepircanue pazoenos u mem
4.2.1 KonTakTHasi padora
TemaTHKa 3aHATHIA TeKIIMOHHOTO THUIIA
HaunumenoBanue Buna 3anaTus
Neni/m TeMbl (pa3jiena) JIEKIIHOHHOT0 TemaTuka 3aHATHS JEKIIHOHHOTO THIA
AUCHUTLIHHBI THHA®
1. Teopernueckue JIEKIUS IIponeccHbIN NOAXOM K YIPABICHHUIO OpraHu3ayei
OCHOBBI TPOIIECCHOTO JICKIIHSI BusHec-nporiecc: MOHSTHE, CYIIHOCTD, THIIbI
moaxonaa K IIpaBuna BbIAEIIEHUS, aHATIM3A U IPOEKTUPOBAHUA
YIIPaBICHHIO JeKIus IPOLIECCOB B OPraHU3aIluK
2. |llpaktuyeckue JR— @OpMHUPOBAHHUE TIPOLECCHO-OPUEHTUPOBAHHOM
ACIIEKThI OpraHusanuu
MIPOEKTUPOBAHUS JICKLIUS Mogenuposanue ousHec-npoueccos. Mozgens BPMN
GH3HEC-TPOIIECCOB JIEKLIUS MeTtononorus onucanus 6usHec-npoueccoB IDEF
[R— ITpuHOMIIBI U HOJXOABI K KOMITJIEKCHOM
perjaMeHTay OU3HEC-TIPOIIECCOB OPraHU3aIuK
[— Opranun3zanus ynpasieHust Ou3Hec-npoueccamu. Llenn
1 METPUKH OM3HEC-TIPOLIECCOB
JIEKIIUSI COBEpIIEHCTBOBAHME OU3HEC-TIPOLIECCOB

*JIeKIIMK ¥ WHBIE Y4eOHbIe 3aHSATHS, IPEyCMaTPUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepeiady yaeOHo# nHpopMaIum
MeAarorniecKuMy pabOTHUKaMH OpTaHW3allui U (WJIH) JTUIAaMH, IPUBJIEKAEMBIMH OpPTraHU3allueil K pearn3ainun
06p8,30BaTeJ'II>HBIX nporpaMm Ha UHBIX YCJIOBHUSAX, O6y‘{aIOH_II/IMC$I

TeMaTuka 3aHATHI CEMUHAPCKOI0 THIIA

HaumenoBanue Buj 3ansTus
Nen/nt TeMbl (pa3aena) CEMHHAPCKOro TemaTHka 3aHATHA CEMHHAPCKOI0 TUIIA
JUCHUILIMHBI THHA®*

1. Teopernueckue npaktuieckoe 3ausaTue |[IporeccHbli MOAX0 ] K YIPABJICHHIO OpraHu3aIyen
OCHOBBI IIPOLIECCHOTO | NPAKTHYECKOE 3aHATHE |BU3HEC-TIPOLECC: OHATHE, CYLIHOCTh, THIIbL
moaxoja K IIpaBuna BeICICHHS, aHANN3A ¥ TPOCKTUPOBAHHSI
YIIPaBJICHUIO IIPaKTUYECKOE 3aHsATHEe |[IPOLECCOB B OpraHn3anun

2. [IpakTnueckue dopmMupoBaHHE MTPOLIECCCHO-OPHUEHTUPOBAHHOM

MPAKTHIECKOE 3aHATHE
aCIEeKThI OpraHu3aluu
POEKTHPOBAHUS mpakTHdeckoe 3anstue [MopaennpoBanue OuzHec-nponeccoB. Moaens BPMN
OHM3HEC-TIPOIIECCOB HPAKTHHYECKOE SaHATHE }\E[)?SHOHOFH’I OIMHCaHusl OM3HEC-TIPOIIECCOB




[TpuHIHITEI ¥ TOXOABI K KOMILIEKCHOM

MPAKTHIECKOE 3aHATHE
periaMeHTaIy OM3HEC-TIPOIECCOB OPraHnu3aIliH

Opraau3arus yrpasieHUs ON3HEC-TIPOIECCaMHU.

MPaKTHIECKOE 3aHATHE
Ienu 1 METpUKH OHU3HEC-TIPOIIECCOB

IPAKTHYCCKOC 3aHATHC COBepIHeHCTBOBaHI/Ie 6H3HCC'Hp0HCCCOB

kel CCMUHAPBI, MPAKTUYCCKUC 3aHATHA, IPAKTUKYMBI, J'Ia60paTOpHI>IC pa6OTI>I, KOJUJIOKBUYMBI 1 MHBIC aHAJIOTUYHBIC
3aHATHUA

HNuas koHTakTHasi padoTa

ITpu npoBenennn yueOHbIX 3aHaTHii CI'DY obecrieunBaeT pa3BUTHE Yy 00YUYaIOIMIUXCS HABBHIKOB
KOMaHJIHOW pPa0OThl, MEXIMYHOCTHOH KOMMYHHMKAIIUW, NPHUHATUS PEUICHUH, JUAEPCKUX KadyecTB
(BKJIIOYAst IpU HEOOXOAMMOCTH MPOBECHIE UHTEPAKTUBHBIX JICKIIUM, TPYIIIOBBIX JUCKYCCHUM, POJIEBBIX
UIp, TPEHUHI'OB, aHAJIU3 CUTYyallMil 1 UMUTALIMOHHBIX MOJIEJIEH, MpenojaBaHue TUCLUILUIMH (MOlyJiel) B
dbopMe KypcoB, COCTaBIIEHHBIX Ha OCHOBE peE3yJbTaTOB HAYYHBIX HCCIIEJOBAHUM, MPOBOAUMBIX
OpraHu3alyeil, B TOM YHCJIe C Y4eTOM PErHOHAIBHBIX 0COOCHHOCTEH MPOo(ecCHOHANBHOMN 1eATeIbHOCTH
BBIITYCKHHKOB ¥ TIOTPEOHOCTEH paboTOaTENCH ).

@opMBl U METOABI IMPOBEIEHUS WHOM KOHTAKTHOM pabOThl IMpHUBEAECHbI B MeTOIMYECKUX
yKa3aHUAX M0 OCHOBHOM NMpodeccuoHanbHON 00pa30BaTeIbHON MIporpaMMme.

4.2.2 CamocTosiTejibHAasi paboTa

Nen/m Haumenoanue Temer (pasnena) Buja camocrosiTesIbHOM padoThl ***
JMCHHILIHHBI
1 TeopeTnyeckue 0CHOBBI IPOLIECCHOTO - OJITOTOBKA 3JIEKTPOHHOH Mpe3eHTAIHH
HOJX0/1a K yIIPABJICHUIO - TECTHPOBAHUE
5 ITpakTryecKkue acleKThl IPOEKTUPOBAHKS |- MOATOTOBKA HIEKTPOHHOI MPEe3CHTaIUH
" |6u3HEec-nporieccoB - TECTUPOBAHHUE

*** camocrodATeNbHas paboTa B ceMecTpe, HalHCaHWe KypCOBBIX PadoT, JOKIJIAI0B, BHITIOJHEHHUE KOHTPOJIbHBIX

pabot
5. MarepuajbHO-TeXHHYECKOE H Y1eOHO-MeToHuYecKoe ofecrevyeHne JTUCHUIIIMHbI
5.1 JInteparypa:

OcHoBHasi iMTEepaTypa
1. Yexmapes, A. B.  Vnpasnenue niudpoBsIMU IPOEKTaAaMH U IIpOLIECCaMH : yueOHoe mocodue /st

akajgemudeckoro OakamaBpuata / A. B. UekmapeB. — 2-¢ u3m., mepepad. m jgomn. — Mocksa :
WznarensctBo HOpaiit, 2024. — 424 c. — (Bsicmee oOpa3oBanue). — ISBN 978-5-534-18522-5. —
Texkcr : omektponnblii //  OOpa3oBarenpHass r1uiargopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/535238

Jlono/THUTeIbHAS JIUTepaTypa

1. TeopeTnueckasi ”UHHOBAaTHKA : Y4eOHUK U MpakTUKyM Juist By30B / M. A. bpycakosa [u ap.] ; mox
penakuueit U. A. BpycakoBoii. — MockBa : U3parensctBo FOpaiit, 2024. — 333 c. — (Beicmiee
obpazoBanue). — ISBN 978-5-534-04909-1. — Texkcr : anexTpoHHbIH // OOpazoBaTenbHas TuiaThopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/539707

5.2. IlepeyeHb JUIIEH3HOHHOTO MPOrPAMMHOI0 00ecnedeHust
1. Astra Linux Special Edition «Cmonenck», «Open»; PenOC
2. MoitOduc Cranmaptasriii 2, MoitOduc O6pazoanne, P7-Oduc [IpodeccrnonansHbIi

5.3 CoBpemeHHbIe podecCHOHATbHBIE 0a3bl JaAHHBIX, K KOTOPbIM 00ecriedyuBaeTcs J0CTYyI
o0yuarwmuxcst

1. Tlpodeccuonanphas ©6a3a gaHHbIX «MHDOpMammoHHBIE CcHUCTEMBI MuUHHCTEPCTBA
sKOHOMHUecKoro pa3BuTus Poccuiickoii ®enepaunu B cetu WutepHer» (Ilopran «Odunmanshas
Poccus» - http://www.gov.ru/)

2. TocynmapctBeHHass cucremMa mpaBoBoi uHGpopmanuu «OQHUIHATBHBIM HHTEPHET-IOpPTA
npaBoBoii napopmanun» (http://pravo.gov.ru/)

3. Tlpodeccuonanpuas 6a3a maHHBIX «DUHAHCOBO-YKOHOMHYECKHE TMOKazaTtenu Poccuiickoii


https://urait.ru/bcode/535238
https://urait.ru/bcode/539707

deneparuny (Odunnansabiii caiit MunnctepeTBa punancos PO - https://www.minfin.ru/ru/)
4. Tlpodeccronanphas 6a3a maHHbIX «OduuuanbHas cratuctuka» (OdunuanbHelii calT
denepanbHO# CIyKObI TOCYIapCTBEHHON cTaTUCTUKH - http://www.gks.ru/

5.4. HNudopManmoHHO-CIPABOYHbIE CHCTEMbI,

o0yuarmuxcst

K KOTOPbIM o0ecrieunBaeTcss A0CTYH

1. CpaBouHo-mipaBoBast cucreMa «Koncynbrant [Tnrocy
2. CrpaBouHno-npaBoBas cucrema «I"”APAHT-Makcumym»

5.5. CnenuajbHbIe MOMELICHUS

YyeOHbIC ayUTOPUH JJI IPOBEACHUS
3aHATHUH JIEKIIMOHHOI'O TUIIA

KomrmiekTsl yueHrn4ecKoi medenu
MynbTUMEIUINHBINA IPOEKTOP
Hocka

OKpaH

VY4eOHble ayIUTOPUN 1JIs1 TPOBEACHUS
MPAKTUYCCKUX 3aHATUH (3aHATHH
CEMHHApPCKOIo TUIIA)

KommuiekTsl yueHHuecKoi Medemnu

MylIbTUMENUUHBIN TTPOEKTOP

Hocka

DKpaH

Komnbroteps! ¢ Bbixos10M B ceTh «MHTepHe™ 1 OUOC CI'DY

Y4eOHble ayIUTOPUU IJIs TPYMIOBBIX U
WHJMBUIYATbHBIX KOHCYJIbTAIIMMA

KomriekTsl yueHndeckoii Mebenu

MynbTUMEIUINHBINA IPOEKTOP

Jlocka

OKpaH

Komnbrorepsl ¢ Bbixo10M B ceTb «MHTEpHETY 1 DNUOC CI'DY

VYyebHbIe ayAUTOPUU TSI TEKYIIIETO
KOHTPOJISL U IPOMEKYTOYHOM
aTTeCcTalu

KommuiekTsl yueHHuecKoi Mebemnn

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKkpaH

Komnbrotepsl ¢ BbixooM B ceTh «MHTepHe™ 1 DUOC CI'DY

IToMemmeHus 19 CaMOCTOSITEILHONU
paboThI

KommuekTsl yueHnueckoi Medenn

MynbTUMEIUNHBINA IPOEKTOP

Hocka

OKpaH

Komnbrotepsl ¢ BbixooM B ceTh «MHTepHe™ 1 DUOC CI'DY

[TomerneHus 1151 XpaHEHUS U
MPOPUIAKTUYECKOTO 00CITYKUBAHUS
000pyI0BaHUs

KoMIiex el crienuanu3upoBaHHON MeOeTH 1711 XpaHEeHHUSI
o0opyI0BaHUS

6. @OoH/ OLIEHOYHBIX CPeACTB Mo JucuunauHe [IpomeccHo-OpueHTHPOBAHHOE YIPABJIEHHE:

6.1. KoHTpoJIbHBIE MEPONPUSITHSA 10 TUCIUTIIHHE

dopmMa KOHTPOJIA OTMeTHTH HYKHOE
Bua koHTpoJas 3HAKOM
«+»
Tekymuii KOHTPOJIb O1eHKa JOKJIaIOB -
Y CTHBIN/TIMCEMEHHBIH OTPOC -
TectupoBanue +
[IpakTueckue 3agaun +
O1eHKa KOHTPOJBHBIX PadoT (7151 3a04HOM
dhopmbl 00yUeHUS) i
IIpoMeXyTOUHBII KOHTPOJb | DK3aMeH +
ITopsinok nmnpoBeneHUs] MepPONPHUITHH TeKYLIero M NPOMEKYTOYHOI0 KOHTPOJIS

onpenessiercss MeToanuyecKMMHU YKa3aHUSIMHU 10 OCHOBHOM NMPo(hecCHOHATBLHON 00pa30BaTeIbLHOM



nporpamMme Bbicuiero oopaszoBanusi; IlosioxkeHnem o0 0aNJIbLHO-PEMTHHIOBOW CHCTeMe OLEHKHU
ycrneBaeMoCTH O0y4almIUXcsi MO OCHOBHBIM 00pa3oBaTe/bHbBIM MPOrpaMMaM  BbICHIEr0
o0pa3oBaHusi — mporpaMmMaM OakajaBpuara, MNporpaMMaM cHeNHaJIuTeTa, MporpaMMmam
MarucTparypsl B ¢eaepajibHOM rocyiapcTBEHHOM ABTOHOMHOM 00pa30BaTeJIbHOM YUpe:KIeHUH
BbIcHIero oopasoBanus «CaMmapckuid rocy1apcTBeHHbI IKOHOMUYECKH A YHUBEPCUTET.

6.2. [lnanupyemble pe3yJIbTaThl 00y4eHUs 10 AUCHUILINHE, 00ecTieYnBalolHe JOCTUKEHNe

IUIAHMPYEMbIX Pe3yJIbTATOB 00yUeHHs M0 MporpamMmme

Oob6menpodeccnonanbubie komnereHuun (OIIK):
OIIK-4 - CriocoOeH mpeaiarat SKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIC OPraHU3alMOHHO-
yOpaBJIEHYECKHE pEelIeHUs B TPodecCHOHaAbHOM NesTEIbHOCTH;

[Inanupyemsle |[lianumpyemble pe3yJabTaThl 00y4eHHs 110 JUCHUIIIHHE
PE3yJIbTaThI
o0ydeHus 1o
IporpaMme
OIIK-4.1: 3uars: OIIK-4.2: YmeTs: OI1K-4.3: Bnagets (MIMETh HaBBIKH):
OCHOBBI HaXOJUTb HaBbIKaMU pa3pabO0TKU OT/EIbHbIE
OpTraHU3aI[IOHHO OpraHU3aIMOHHO- MPEIOKEHHS YITPABICHYECKUX
-yIpaBJIEHYECKUX yIpaBJIE€HYECKHE pelieHui
pelieHui B pelieHus B
npodeccuoHanpHOM  podeccroHanbHON
JESITEIbHOCTH JESITEJIbHOCTH
[Toporossiii IIPOLIECC YIIpaBJIeHUs (pa3pabaTbiBaTh Pa3pabotka
OopraHuzalei BapHaHTHI OpTraHU3aI[IOHHO-YITPABICHYECKUX
OITUMAJIBHBIX peuIeHU! C y4eTOM UX YKOHOMUYECKON
peleHni 3¢ (HEKTUBHOCTH U COIUAIBHOMN
3HAYUMOCTHU
CranmapTHbI | METOIBI MPOBOJUTH aHAJIN3 000CHOBaHUSI
(B omosiHEHHE | pa3pabOTKU U BHEIIHEN Cpesl OpPraHU3aL[MOHHO-YIIPABIEHYECKUX
K [I0pOroBomy) | obocHoBaHus OpraHu3anuu u pelIeHUi ¢ YYeTOM BIUSHUS (PaKTOPOB
yIpaBIEHUYECKUX OLICHMBATh BHEIIHEW CpeJibl
peueHu i MHOCJICJICTBHUA €€
BIIUSTHUS
[ToBbIIIEHHBIN  [METOIBI IPOEKTUPOBATH Mpeaaratb BapuaHThl ONTUMU3ALNN
(B IOTIOJTHEHUE |MOJEIUPOBAHUSA U OU3HeC-TpOoLEeCcChl OM3HEC-TIPOLIECCOB OPraHU3ALUH B
K IOPOrOBOMY, |omucaHus OpraHu3aluu B COOTBETCTBHUHU C MPO(eccHOHAIbHON
CTaHJAapTHOMY) |OM3HEC-TIPOLIECCOB  [COOTBETCTBUU C NEATEIBHOCTBIO
OpraHu3anuy B npodeccuoHanbHOM
COOTBETCTBUHU C JESATEIBHOCTBIO
npodecCHOHATbHON
JESITEIIBHOCTBIO

6.3. IlacnopT OLIEHOYHBIX MATEPHATOB

Ne | HanmenoBanue tembl | KonTposmpyemblie | Bua KoHTpoJisi/Mcnosb3yemMble OLlEeHOYHbIE
n/n | (pa3aesa) IMCHUIIAHBI IVIAaHUPYeMbIe CpeacTBa
pe3yJbTaThl
o0yueHus B
COOTHOILLCHUH C . .
Texymmuii IIpomeskyTOUHBI
pe3yJbTaTaMu
0o0y4eHMs 1O
nporpamme
1. |Teopermueckue ocHoBbl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |DK3ameH
nporeccHoro nmoaxona Kk |OIMK-4.3 [IpakTrueckue
YIPaBIEHUIO 3a/1a41
2.  [Ipaxtnueckue acnektsl |OIIK-4.1, OIIK-4.2, |TectupoBanue, |Ik3ameH
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33}13]—[1/[51 AJIA TECTUPOBAHUSA IO JUCHUIIJIMHE NJI OHCHKH C(l)OpMHpOBaHHOCTI/I KOMIIeTeHII Uil

[Ipu BHEAPEHUH IIPOLIECCHOTO ITOAXO0AA:

-I0JDKHBI OBITH BBIZIEIEHBI mporiecchl 1o 1SO 9001:2000

-JIOJDKHBI OBITH BBIICTICHBI TIPOIECCHI, CO3/IAI0IIUE IICHHOCTh

- IOCTPOCHA CHCTEMa MPOIIECCOB, OXBATHIBAIOINAS JCATCIILHOCTh BCCH OpraHU3aIuu
-IOJDKHBI OBITH BBIICTICHBI BAXKHEHUIIINE «CKBO3HBIC» OM3HEC-TIPOIIECCHI

Cn0KHOCTb BHEJIPEHHUS ITPOLIECCHOTO MOAX0/1a K YIPABIEHUIO 3aKJIIOYAETCS B TOM, UTO:
-pPYKOBOJIUTENH CUUTAIOT, YTO COTPYTHUKU OKA3bIBAIOT COMPOTUBICHUE U3MEHEHUSIM
-PYKOBOJUTEIN BEPXHETO YPOBHS CTaBAT CIUIIKOM CJIOXKHBIC 3aa4U MMOJIMHECHHBIM

- MEHE/DKMEHT BEPXHETr0 ypOBHS HE Y4acTBYeT B pa3pabOTKe U BHEIPEHUU
-pPYKOBOJUTENN HE UMEIOT MOJIEPKKH TTePCOHAIa

BaxnelmmM ycia0BUEM BHEAPEHUS IIPOLIECCHOTO MTOAXO0AA SIBIISETCS:

-HaJMYUe B OpraHu3alud  KBAIM(DUUUPOBAHHBIX  COTPYIHHUKOB, OO0JaJaIOUIMX  METOAMKAMHU
MOJICIIMPOBAaHUS OM3HEC-TIPOIIECCOB

-HAJIM4YKME BHEITHUX KOHCYJBTAaHTOB

- TOTOBHOCTb yUpeAUTENCH U PYKOBOJUTENEH K IPUHLUIINATIbHBIM U3MEHEHHUSIM CUCTEMBI YIIPABIICHUS
-JIeTalIbHOE OllMcaHue OU3HEC-TPOIIecCOB B rpaduueckoit hopme

IToka3zarenu OGu3Hec-mporecca 3To:

-KPI 6uznec-npouecca

-CTOMMOCTHBIE MTOKa3aTenu Ou3Hec-mpolecca

- KOJIMYECTBEHHEIE W/MJIH KaueCTBEHHEIE napamMeTphul, paCCUUTLIBACMBIC I10 onpeneneHHOﬁ METOJUKE U
XapaKkTepU3yIoIIHe Pe3yIbTaTUBHOCTD U 3 (EKTUBHOCTH BBIMIOJIHEHUSI OM3HEC-TIpoIiecca

-ICJIW BBITTIOJIHCHUS IIponecca

3a Kax/Iplii OM3HEC-TIPOIecC B CHCTEME MTPOIIECCOB OPTaHU3AIIH

-MOJKET OTBEYaTh HECKOJIBKO PyKOBOIUTEIEH

-0TBeUYaeT He(hOpMaAITLHBIN ISP KOMaHIBI TpoIiecca

-MOKET HUKTO HE OTBEYaTh, HO BAYKHO, YTOOBI PYKOBOJCTBO OPTraHU3aIlUK TOJIY4aao HH(OPMAIHIO O
XOJI€ ¥ pe3yJIbTaTax mpolecca

- JOJDKEH OTBEeYaTh OJMH BiaJeliel] mpolecca

Coznanue cucTeMbl OU3HEC-TIPOIIECCOB OPTaHU3AINH MPEAOIaraeT:

-OIMCaHUE MPOIIECCOB Ha pabOYMX MECTaX C MOCIEAYIONINM YKPYITHEHHEM JI0 YPOBHS
MOJIpa3IeICHUI

-ONpEIeIICHUE TTOJITHOMOYHM BIAJENBIEB MPOLIECCOB

- YETKOE ONPEACIICHUE TPAHUIL ITPOIECCOB U 30H OTBETCTBEHHOCTH PYKOBOJIUTEIICH
-CO3JJaHHE MEPEUHS ITPOLIECCOB, TPAHULIBI MOKHO YCTAaHOBUTH TO3KE

BHenpsiTh MpoLecCHBIN MOIX0/1 B OPraHU3aIliK JOJIKHBIL:
-BHEIHUI KOHCYJIbTaHT
-MeHeKep 1o KadecTBy, BHeApstonmii ISO 9001:2000
- PYKOBOJMTEIH OPTraHU3alUH, B IEPBYIO O4epe/ib - | eHepabHbIH TUPEKTOP
-0TIeNIbHAs paboyas rpyIia, OTBETCTBEHHAS 3a OIHCAaHHE OU3HEC-TIPOIIECCOB

I[JIH pPCAJIBbHOI0 HU3MCHCHUA ACATCIBHOCTU OpraHu3alliid Ha MNOPUHIOHUIIAX MOPOHCCCHOI'0 I1oAXona
Tpedyercs:
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-HaJIMYUe METOJMKU ONMUCAaHUsI OU3HEC-TPOIIECCOB

- MIOHUMaHHUE PYKOBOJIUTEIISIMA OPTaHU3AIUH HJIeH TIPOIECCHOTO MOAX0/1a ¥ MPAKTUYECKUX METO/IOB €r0
BHE/IPCHHUS

-Hainnuue ceprudukara o 1SO 9001:2000

-HJIMYME WHCTPYMEHTa MOJISITMPOBaHKs Ou3Hec-mpoieccos, Harpumep ARIS

Marpuiia OTBETCTBEHHOCTH OM3HEC-TIpOIIecca 3TO:

-JIOKyMEHT, OMPEEIIAIONINNA COCTaB yUaCTHUKOB IIpoIecca

-Ta0M11a, ONMCHIBAIOLIAs OTBETCTBEHHOCTh YYaCTHUKOB IIPOLIECCA 3a BBIIIOJHEHUE YacTeH mpolecca
-CIIMUCOK YYaCTHUKOB IpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX 3a BHIMIOJHEHHE YacTeil mpoliiecca
-Tabnua, coaepxanias nepeueHb GPyHKIUA nporecca

Cuctema O6H3HEC-TIPOLIECCOB OPTaHU3ALNU MOKET CO3/]aBaThCsl HA OCHOBE:!

-Ha ocHoBe TpeboBanwmii 1ISO 9001:2000

-Ha OCHOBE aHAJIN3a IIETI0YEK CO3/IaHus [IEHHOCTH

-Ha OCHOBE CITHCKa IPOIIECCOB aMEPUKAHCKOW beHUMapKHHTOBOH MaiaThl

-Ha OCHOBE BBIJICTICHUS TPOIIECCOB CYMECTBYIOMIMX CTPYKTYPHBIX TOApa3AcIeHUI

OCHOBHBIMU KPUTEPHUSIMU BBIIECTICHUS OM3HEC-TIPOIIECCOB MPU aHAIM3E ACATEIbHOCTU MOJIpa3eieHUI
SIBJISIFOTCSL:

-BBIXO/bI (PE3yJIbTATHI) MpOIIecca, TEXHOJIOTHS MPOIlecca, pecypehl mpoliiecca

- CYIIECTBYIOMIHE MOJIOKEHHSI O TIOpa3AeIECHHIX

-MHEHUS CTICHUATIMCTOB MOIPa3/IeTICHUs, BHITIOJIHAIONINX ONEPATUBHYIO PabOTy IO Mpolieccy

-MHEHHE PYKOBOAUTENS CTPYKTYPHOTO MOAPA3ICICHUS

IIpakTuyeckue 3a1a4u

Pa3zgea aucuunmiavHbl |3agauun

Teoperuyeckue ocHoBbl  |[ToaroTOBKA KaJICHIAPHOTO TIJIaHa Ha BBHIMOJHEHUE Pa0OT MO MPOCKTY
IMPpOLCCCHOI0 moaxoaa K
YIPaBIECHUIO

[pakTrueckue acnektsl  |[IpoekTupoBaHue OU3HEC-TIpOIEcca ¢ BOZMOKHOCTBIO €r0 ONTUMHU3AIINN
MPOEKTUPOBAHHMS
OHM3HEC-TIPOIIECCOB

6.5. OnleHoYHbIEe MaTePUAJIBI IS MIPOMEKYTOUHOI aTTecTAlNN

@MoHJ BONPOCOB /LIS NPOBeJeHHsI IPOMEKYTOYHOT0 KOHTPOJIsl B (hopme 3K3ameHa

Pazaes nucuumiiubsl (Bopocsl
1. Opraau3zanys: BHyTPEHHSS] U BHEITHSS CPEJIbI.
2. [IporieccHoe ynpaBieHUe U €ro IPUHITUIIBL.
3. Pa3znbie moaxo/b1 K yrpaBieHn0: (yHKIIMOHATBHBIHN, IPOIECCHBIH,
MIPOEKTHBIM.
TeopeTnyecKkue OCHOBBI
4, [TonsiTHE ¥ CYIIHOCTB, TUTIBI OU3HEC-TIPOIECCOB OPTaHU3AIIIH.
MIPOLIECCHOTO MOAX0/a K
o. MeTtoomorus 00IIero onrucaHus ¥ PyHKIIMOHATBHOTO MOJICTHPOBAHUS
yIPaBJICHUIO
ouzHec—mporeccos IDEF
6. Mertonosnorus onucanus 6usnec-npoueccos BPMN
7. IIpaBuna BbIIEIEHUS IPOLIECCOB.
8. [TpuHIMIBl POPMHUPOBAHUS MPOLIECCHO-OPHEHTUPOBAHHOM
OpraHu3alNH
[TpakTrueckue acnekTsr [1. DJIeMeHTHI OM3Hec-TIpoIiecca.
MIPOCKTUPOBAHUS 2. OCHOBHBIE TaIlbl YIIPABJICHUsI OM3HEC-TIPOIIECCAMHU.




OM3HEC-TIPOIIECCOB

3.
4.
5.

PernamentupoBanue npoueccos. Buibl periiaMeHToB.
CucTtema cTpaTern4ecKux IeJIeH U Mmoka3aTeseil On3Hec-TIpoIeccoB
Ananu3 6u3Hec-nporieccoB. MeToabl 1 MHCTPYMEHTHI aHATIN3a

6H3H€C'HpOHeCCOB.

6. [Mukn PDCA B mpoeKTHpPOBaHHUH MTPOLIECCOB

7. HenpepbIBHBII MEHEDKMEHT TIPOIIECCOB

8. PenmxuHUpUHT OM3HEC-TIPOIIECCOB

9. 30HBI OTBETCTBEHHOCTH B TPOIIECCE

10.  Opranu3aioHHas CTPYKTYypa yIpaBJICHUS C yUYETOM IPOLIECCHOTO
oax0/1a

11.  KoMMyHUKalMOHHas CUCTEMa IPOIIECCHOTO YIIPABICHHS OpraHU3alueH
12. IloHsiTHE «IIpolecCHAs KYJIbTYPay.

6.6. llIkaJbl M1 KPUTEPUH OlIEHUBAHMS 10 GopMaM TeKYyIIero KOHTPOJISI H MPOMeKYTOYHOMI

arrecTanuu
Ilkana 1 KpUTEPUHU OLIEeHUBAHUS
Ouenka Kpurtepun oueHnBanus 111 MEPONPUATHH KOHTPOJIS ¢ IPUMEHEHUEM
4-X 6aJUIbHOM CHCTEMBbI
«OTJIMIHO» IToeeimennsii OITK-4.1, OIIK-4.2, OITK-4.3
«XOPOLIO» Crangaptusbiii OIIK-4.1, OI1K-4.2, OI1K-4.3

«YAOBJIETBOPUTECJIHbHO»

[Toporoserii OITK-4.1, OIIK-4.2, OIIK-4.3

KHEYAOBJECTBOPUTECIBHO)

PesynbTarel 00yueHus: He chOpMHUPOBAHBI HA IOPOTOBOM YPOBHE




